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Real Estate Assessment Processes and Systems Audit

The Office of Internal Audit completed an audit of Real Estate Assessment Processes and
Systems, and the final report is attached.
We would like to thank Jonathan Davis, Director; Ashley DeBiase, Sr. Automation Analyst;
and Jim Welsh, Assessment Manager for their cooperation and assistance during this audit.
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INTERNAL CONTROL CONCLUSION
According to Government Auditing Standards, internal controls, in the broadest sense, encompass
the agency’s plan, policies, procedures, methods, and processes adopted by management to meet
its mission, goals, and objectives. Internal controls include the processes for planning, organizing,
directing, and controlling program operations. It also includes systems for measuring, reporting,
and monitoring program performance. An effective control structure is one that provides
reasonable assurance regarding:
•
•
•

efficiency and effectiveness of operations;
accurate financial reporting; and
compliance with laws and regulations.

Based on the results and findings of the audit test work, auditors concluded that there are several
opportunities for improvement to internal control procedures to better provide reasonable
assurance to assist management in meeting its missions, goals, and objectives. Recommendations
specific to improving these controls can be found in detail further in the audit report.
CLOSING
We would like to thank the Real Estate Assessor’s Office for their cooperation and assistance
during this audit.
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FINDINGS, RECOMMENDATIONS, RESPONSES
Record Management
(Point Sheet 1)

CRITERIA:
The Library of Virginia establishes record retention requirements for government-maintained
documentation. The Institute of Internal Audit’s Global Technology Audit Guide 10 recommends
preparing data backup and recovery plans in preparation for event of disaster.
CONDITION(S):
Computer Assisted Land Information Appraisal System (CALIAS), the Real Estate Assessor’s
record management system, is outdated with limited ability to modify/enhance functionality. The
mass appraisal system, created during the 1980s, was internally developed and is supported by
IST.
A new system is being procured with expected 2021 implementation. The new system will
facilitate real estate assessments, provide a workflow system, and interface with the taxation
management system for real estate billings.
We noted the current CALIAS procedures:
• System reporting is in real time and does not have the ability to provide historical data
reports. Assessment information updates are printed daily and stored on site.
• Daily reconciliation to confirm control total for data updates are performed manually
instead of using a spreadsheet application.
• Staff maintain paper copies of CALIAS control total reports, daily batch logs, and their
corresponding reconciliations. However, these items are not backed up electronically and
their volume makes monitoring difficult.
• Policies and procedures are outdated and do not reflect current operating practices.
o Many policies were dated as far back as 1997. We could not verify these policies had
been considered for revision.
o Policies regarding disaster recovery do not exist.
CAUSE(S):
• CALIAS is outdated and has limited reporting capabilities.
• There is no process in place for storing and backing up documentation electronically.
• There is no way to verify policies had been reviewed for potential updates.
EFFECT(S):
• Staff created additional processes to make up for system limitations.
• Printed documentation exposes department to disaster recovery risk.
• Staff could possibly be performing procedures incorrectly.
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FINDINGS, RECOMMENDATIONS, RESPONSES
Record Management
(Point Sheet 1 Continued)

RECOMMENDATION(S):
We recommend the Real Estate Assessor Management:
1. Ensure new system includes historical data reporting capabilities.
2. Develop process to store and back up CALIAS reports, logs, and corresponding reconciliations
electronically.
3. Update policies and procedures to include disaster recovery and document management’s
periodic reviews for potential updates.
MANAGEMENT’S RESPONSE(S):
1. Concur. Assessment Automation Manager, Ashley DeBiase, is responsible for implementing
7/31/2021. This was listed as a requirement in the RFP and the vendor responded they can
fulfill this requirement.
2. Concur. Assessment Automation Manager, Ashley DeBiase, implemented 4/10/19. Daily
reports are now saved electronically in PDF format on the Real Estate V:Drive. In addition,
the balancing legers are now kept electronically in Excel and stored on the Real Estate
V:Drive. This occurred in the fall of 2018 while the audit was occurring.
3. Concur. Assessment Operations Manager, Belinda Ashmore, is responsible for implementing
12/31/19. The department is current reviewing/updating existing policies and will create a
disaster recovery policy.
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FINDINGS, RECOMMENDATIONS, RESPONSES
Compliance and Quality Control
(Point Sheet 2)

CRITERIA:
The Code of Virginia §58.1-3201 requires County real estate assessment valuations to be 100
percent of estimated fair market value. A revaluation is a re-assessment for establishing market
value, uniformity among property types and an equitable distribution of tax burden to all property
owners.
Quality control processes help ensure services adhere to defined requirements, documents
management’s monitoring of employee performance, and provide staff with feedback.
The Real Estate Assessment Office policies and procedures requires staff to disclose properties in
Chesterfield County they own or have a conflict of interest in.
CONDITION(S):
Revaluations
During a revaluation, all property values are examined, and adjustments are made where
necessary. During FY18, the Department conducted 135,000 residential and commercial
revaluations. Residential revaluations are performed through REACH (Real Estate Assessment
Land Management System), created in-house to perform mass residential revaluation. Appraisers
enter information into the program to perform a revaluation on a determined area. Once
completed, the revaluation is submitted in REACH and sent to a supervisor for review. Electronic
supervisor approval is needed before information can be uploaded into CALIAS (mass appraisal
system). If denied, management will review with appraiser for corrections.
During FY18, we noted:
• Management approves residential revaluations in REACH, however the approving user id is
not reported in the system. Because of this limitation, management will sometimes document
approval on paper. However, since this is not a requirement, documentation is inconsistent.
Additionally, we could not identify which managers specifically approved revaluations in
REACH.
Commercial revaluations are performed by the appraiser using different programs such as
REACH, Microsoft Excel, Access, and Word. If using a program other than REACH to perform
revaluations, information must be manually uploaded into CALIAS. Once completed, the
revaluation is sent to management for approval. Commercial revaluations are stored on the local
drive for real estate. Management will review revaluations; however, no management approval is
maintained. Upon approval, revaluation information is uploaded into CALIAS from REACH or
manually entered into CALIAS if valued using a program other than REACH.
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FINDINGS, RECOMMENDATIONS, RESPONSES
Compliance and Quality Control
(Point Sheet 2 Continued)

During FY18, we noted:
• Commercial revaluation supervisor approval documentation does not exist.
• Commercial revaluations do not have a fully automated process.
Quality Control Reviews
The Real Estate Assessor’s residential supervisor performs field audit reviews on each residential
appraiser during a calendar year. During these reviews, the supervisor goes onsite to reperform
appraisals to ensure accuracy and provide staff with feedback. Results are shared with staff
through annual evaluations.
We observed:
• Policies and procedures for quality assurance review do not exist for both residential and
commercial revaluations.
• Commercial quality assurance reviews are not performed.
• 89 residential new construction quality assurance reviews were performed in FY18 for 12
appraisers.
o Quality control reviews occurred and had proper documentation for 3 of 3 appraisers
tested.
• 64 residential routine assessment quality assurance reviews were performed in FY18 for 4
appraisers.
o Quality control reviews occurred and had proper documentation for 2 of 2 appraisers
tested.
Property Disclosures
• Staff fill out disclosure agreements in January of every year.
• We verified if FY18 property disclosures had been completed for all department
employees.
• 2 of 40 individuals tested did not have disclosure agreements on file. These two employees
were hired after the time period in which the disclosure forms were to be completed.
CAUSE(S):
• REACH does not have a field to capture user id for management approval.
• Automated processes for commercial revaluations do not exist.
• The quality control process has not been implemented for commercial appraisals.
• Policies and procedures for quality assurance review do not exist for both residential and
commercial revaluations.
• Disclosure forms are only filled out at the beginning of every year.
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FINDINGS, RECOMMENDATIONS, RESPONSES
Compliance and Quality Control
(Point Sheet 2 Continued)

EFFECT(S):
• System user providing management approval for revaluations not documented.
• Manual process limits efficiency and increases data error risk when uploading documentation
to CALIAS.
• Lack of quality control process limits the opportunity to identify process improvements for
commercial appraisals.
• Quality assurance reviews may not be consistently performed.
• Non-compliance with disclosure agreement policy for certain employees.
RECOMMENDATION(S):
We recommend Real Estate Assessor Management:
4. Implement a process to document system user providing management approval for residential
and commercial revaluations.
5. Consider an automated process for commercial revaluations when procuring a new data
management program.
6. Develop a quality control/field audit process for commercial appraisers.
7. Create formal policies and procedures for quality control/field audit reviews for residential and
commercial properties.
8. Require new employees fill out disclosure documentation during the onboarding process.
MANAGEMENT’S RESPONSE(S):
4. Concur. Assessment Manager, Jim Welsh, is responsible for implementing 7/1/19. Will add a
checkbox in SubFac for residential revaluation to track review appraiser. The commercial
revaluation will be logged in a “Reval Summary” Word document with the review appraiser
name/number and the date approved.
5. Concur. Assessment Automation Manager, Ashley DeBiase, is responsible for implementing
7/31/21. This was listed in the RFP and the vendor responded they can fulfill this requirement.
6. Concur. Assessment Manager, Jim Welsh, is responsible for implementing 7/1/19. This will be
similar to the residential field audits.
7. Concur. Assessment Manager, Jim Welsh, is responsible for implementing 7/1/19. Will be
updated in the policy manual.
8. Concur. Assessment Operations Manager, Belinda Ashmore, implemented 4/10/19. This has
become part of the new hire process.
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