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Executive Summary

EXECUTIVE SUMMARY
FY2020 CAPITAL IMPROVEMENT PROGRAM

Overview
Chesterfield County, in accordance with state code and the County Charter, prepares a five-year Capital
Improvement Program (CIP). The CIP, revised annually, is a long-term planning tool that guides the design,
financing, construction, and maintenance of public infrastructure. In addition, the CIP forecasts any
operating costs associated with each project. Upon adoption of the CIP, funds are appropriated for the
first year of the plan. The funds shown in years two through five of the plan are included for planning
purposes and are reevaluated and appropriated with the adoption of each respective fiscal year’s budget.
The County’s CIP is divided into three main project categories: General Government, Schools, and Utilities.
The general government category includes functions like public safety, transportation, parks, and libraries.
The Schools section highlights projects within the Chesterfield County Public School System, while the
Utilities category provides details on capital investments to the County’s water and wastewater
infrastructure.
FY2020 – FY2024 Program Highlights
• The FY2020-2024 CIP maintains a targeted focus on the care and maintenance of existing
infrastructure and the communities they support along with a heavy emphasis on transportation.
• The CIP continues to increase funding for major maintenance efforts and positions the general
government to be in compliance with the 2.5 percent reinvestment policy in FY2020, two years
ahead of the original goal.
• On the transportation front, this plan continues a five-year transition of all vehicle registration
monies to the CIP which will produce a local road program of more than $17M by FY2023 and
includes a dedicated funding stream for sidewalk construction.
• This CIP also remains attentive to the need to replace/renovate many of the older facilities
throughout the County. This emphasis helps ensure more uniform service delivery across
Chesterfield and helps limit the financial impact on the operating budget.
• The plan adheres to all relevant financial policies and positions the County for continued
compliance over the next decade.
• Finally, this plan begins to further refine the vision for a future general government referendum
by including a more comprehensive listing of projects, particularly in the out-years of the plan.
Care and Maintenance of Existing Infrastructure: Major Maintenance
Over the course of the last several CIPs, there has been a renewed emphasis on taking care of the County’s
existing physical assets in response to lower levels of investment during the most recent recession and
the life cycle of Chesterfield’s infrastructure – much of which was constructed in the 1980s. The following
table illustrates the significant increase in major maintenance funding from fiscal year 2014 to 2020.
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Major Maintenance Summary Table
FY2014

FY2019

FY2020

$2,105,000

$3,250,000

$6,079,100

$600,000

$2,700,000

$2,400,000

Courts

$-

$50,000

$50,000

Jail

$-

$550,000

$950,000

Juvenile Detention Home

$-

$96,600

$500,000

$350,000

$600,000

$650,000

$3,055,000

$7,246,600

$10,629,100

General Services
Park Improvements

Fire Stations
Total

As shown in the table above, significant strides have been made on the major maintenance front in a
relatively short period of time. The FY2019 CIP had the County reaching its replacement value goal around
FY2022. This plan achieves that mark two years ahead of schedule. Moving forward, it is important that
funding levels for this program continue to be monitored as new facilities come online and as existing
facilities continue to age. The County must ensure continued diligence in maintaining adequate
replacement cycles by continuing to keep our capital forecasting software up to date and by following the
systems recommendations for projects.
It is also important that those core facility types shown above are not the only infrastructure that the
County owns and needs to invest in. As such, additional maintenance programs in the technology and
stormwater areas have also been put into place to keep those networks properly functioning as well.
While often these types of projects go unnoticed, a number of projects included in the FY2020 CIP will
significantly improve service levels. That list is highlighted by the courts audio-visual upgrade project.
Currently, the technology amongst the County’s courtrooms are disparate with only a handful having
upgrades in the previous few years. That lack of consistency between each courtroom and the dated
technology that is available for use today has posed some challenges in the display of video graphic
evidence from cell phones or other sources. These upgrades will ensure that each courtroom is outfitted
with current technology that is consistent amongst each courtroom, saving time for staff and attorneys
working there and ensuring equitable access to justice for those in the County’s courtrooms.
Replacement Facilities and Infrastructure
In a similar spirit to the major maintenance initiative, the County has placed increased emphasis in recent
years on revitalization and/or preserving older communities throughout Chesterfield. The cornerstone of
that effort is the 2013 school bond referendum that called for the renovation or replacement of 10 of the
County’s oldest school facilities. The FY2020 CIP exhausts the 2013 referendum authority and also includes
some additional funding through the Virginia Pubic School Authority, collectively providing the full funding
needed to complete these projects. This plan provides the funding for Reams, Crestwood, Harrowgate
and Ettrick elementary schools (each with expanded gyms for community recreation use) as well as
Manchester Middle School.
On the general government front the only project included in the 2013 referendum was the replacement
Public Safety Radio Communications System and Computer Aided Dispatch System. Both of those projects
have been fully financed; contracts with vendors to implement both sides of that project are on-board
and steady implementation progress continues to be made.
Chesterfield County, VA
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Furthermore, the CIP maintains the shift in resources toward replacement facilities in lieu of expanding
the County’s service footprint. The plan introduces replacement fire stations – Midlothian, Matoaca, and
Chester – as well as Midlothian and Enon library replacements. These projects will not only replace vital
assets in these communities but prove a cost benefit to the County by not adding the additional personnel
and operating costs associated with new facilities.
Revitalization Initiatives in Play
As established communities in Chesterfield continue to age, the County is committed to reinvesting in
those communities – as well as encouraging and incentivizing private investment in those areas – to
ensure the continued viability and high quality of life for residents of those areas. A great example of that
reinvestment is at the site of the former Beulah Elementary School. Portions of this site will be repurposed
to house the County’s Parks and Recreation Department, and it will also increase community recreation
space through the use of the gym and outdoor fields. Moreover, repurposing this facility will create
additional space for community gatherings and other activities.
In addition, this plan begins to put in place dedicated funding for the implementation of projects identified
in adopted special area plans, which are a component of the County’s Comprehensive Plan. Those projects
will include many components including sidewalks, streetlights, park improvements, stormwater
improvements, and, in some cases, road improvements.
Strong Emphasis on Transportation
On the transportation front, the FY2020 CIP continues the push to bolster local transportation efforts by
continuing a multi-year transition of the full vehicle registration fee to the CIP. By FY2023, the full $40
per vehicle registration fee, approximately $15 million annually, will be available for local road
improvement projects. These dollars, along with cash proffers and general fund revenues, will provide
dedicated funds for general road improvements and matching funds for various state and federal
programs, such as the Regional Surface Transportation Program (RSTP), Highway Safety Improvement
Program (HSIP), and Smart Scale. Smart Scale funding alone has secured over $100 million in funding
since the inception of the program. Additionally, the community connectivity project, which includes
sidewalk and trail connections, helps to continue to promote a reduction in traffic and an increase in
pedestrian mobility and safety. Rounding out the slate of transportation projects, Revenue Sharing is
programmed with a portion of the vehicle registration fee and cash proffers to fund the program at the
full $10 million annually (when paired with $5 million of state revenue). Revenue sharing projects planned
during the span of this CIP include the Nash Road extension and widening of Otterdale Road.
Strengthening Front Line Services
Fostering a healthy community requires a balance between taking care of existing facilities and services
and addressing needs associated with increasing front line service demands and a growing population. As
noted, this plan pays close attention to what is already in place, but it does not do so without regard to
the need for some strategic investment in new facilities.
On the recreation side, funding for Horner Park allows water line construction and irrigation for seven
fields as well as amenities such as restrooms, parking, picnic shelter, and playground area. The project
will expand local community, league, and special event use of the complex, allowing use of the facility to
be maximized without risking deterioration of the natural turf. Also, the work at Horner Park will
complement the River City Sportsplex and allow the County to host large tournaments more easily.
The FY2020 CIP includes funding for a new fleet bus facility as well as expansion of existing space for fire
apparatus repair. The current bus facility located on Walmsley Boulevard was constructed in the early
Chesterfield County, VA

3

FY2020 – FY2024 CIP

Executive Summary

1960s and does not adequately house modern-day school buses. Facility modifications are vital for the
Department to continue timely equipment repair and maintain the five-year average vehicle availability
goal of 95 percent, which keeps vital services running efficiently and on-time.
Additional front-line service enhancements include expansion of the Ettrick-Matoaca and Clover Hill
library branches. Additional land adjacent to each site has already been secured to ensure that the
facilities remain central to the communities they serve. In addition, access to the County’s conservation
areas will be improved with additional parking and trail access so that residents can enjoy the natural
environment and wildlife contained in these sites. In the outer years of the plan, park development
projects emerge. Those projects will allow the County to develop land that has been acquired and held in
growing areas of the community as well as enable the acquisition of new sites in strategic areas, as
contemplated in the Parks and Recreation master plan.
Finally, County residents and business has come to rely on technology to enable the provision of many
County services. New to the FY2020 CIP is an Electronic Health Record (EHR) system for the Mental Health
Department that will enable quick and secure transmission of records from other internal providers like
the Sheriff’s Office/Jail. The new EHR will also enable more efficient billing processes to be put into place
to ensure proper reimbursement from the many health insurance providers covering our residents. In
addition, continued investment in the Enterprise Business Intelligence project will enable better use of
data as a predictor of community needs and as an indicator of the need for shifts in program and service
provision. Similar outcomes will be realized through the Enterprise GIS project that will allow additional
layers and connections to be made in our GIS system, making more and better data available to the many
internal and external users of that platform.
Continuing Fiscal Stewardship
The plan maintains the five percent pay-as-you-go contribution level in all years, remains well below all
debt affordability measures, and, as discussed, limits operating impacts on future budgets. Moreover, the
CIP has not allocated all of the (five percent) pay-go resources in FY2020, thus adding to the reserve that
is set aside for future unanticipated capital needs.
This plan also maintains the County’s commitment to Chesapeake Bay TMDL compliance. The funding plan
for TMDL remains generally unchanged from FY2019 with approximately $22.1 million programmed over
the five years, concentrated on the restoration of the Falling Creek Reservoir, which is anticipated to
provide at least 40 percent of the County’s total compliance requirements.
Finally, this CIP contains cash proffer revenue, though it is important to note that all proffer dollars in
named projects are already on hand, therefore, there is no risk associated with future collections for those
projects. Moving forward, this plan also begins to establish a post-proffer funding model, particularly for
fire stations, libraries, and parks. The FY2020-FY2024 CIP also continues a pay-as-you-go funded line item
that is available for site acquisitions for County facilities. These dollars not only begin the migration away
from proffers, but also allow the County to be more strategic with future site acquisition efforts.
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Looking Ahead
This plan exhausts the remaining general obligation financing authority granted in 2013, which prompts
the need to begin thinking about the timing and composition of the next referendum for both the general
government and school division. Preliminarily, the next referendum is likely to be considered in November
2020. Over the course of the last year, staff has strategically evaluated critical County infrastructure needs
that could be addressed in a future bond referendum. Many of those needs already appear in the CIP on
the general government front. That evaluation is ongoing; and, as we continue to edge closer to 2020, a
referendum plan will become increasingly more defined. In the interim, the County’s financial advisor
recently completed a debt affordability study that outlined referendum capacity (as governed by our
financial policies) and affordability (based on revenue projections and other operating needs). The
following chart provides an inventory of the types of projects that should be considered, but more
importantly demonstrates the scale of the County’s infrastructure needs (this is not necessarily an
indication of the size or make up of what a final plan may be). Staff on the school side are also completing
a similar exercise. Again, over the course of the next two years, this will continue to be refined into what
will ultimately be placed on a referendum.

Potential 2020 Referendum Projects
Ettrick-Matoaca Library Renovation/Expansion
Enon Library Replacement
Mental Health Building
Major Maintenance
Park Development (various sites)
River City Turf
Matoaca Fire Station Replacement
Chester Fire Station Replacement
Midlothian Police Station
Clover Hill Library Renovation/Expansion
Financial System Replacement 1
Roads

2

Technology

Estimate
$ 14,500,000
$ 14,500,000
$ 13,770,000
$ 10,000,000
$ 12,000,000
$ 7,000,000
$ 10,384,000
$ 11,700,000
$ 8,300,000
$ 19,000,000
$ 20,000,000

Transportation $ 50,000,000

Special Area Plans
General Government Facilities
Fire Station Facility Needs

Category
Library
Library
General Gov.
General Gov.
Parks
Parks
Public Safety
Public Safety
Public Safety
Library

3

4

General Gov.

$ 25,000,000

General Gov.

$ 15,000,000

Public Safety $ 40,000,000
Total $ 271,154,000

Notes to the chart:
The projects without notes are already contemplated at some level in the FY2020 CIP.
1. A study of the needs related to an updated financial and HR system is programmed in FY2020 of the
existing CIP. If the study finds that a new solution is needed, the existing system would be 15+ years old
by the time it is replaced.
2. There are road projects, critical to the County’s future, that won’t score well in statewide funding
programs that should be considered in a future referendum.
3. A study of space needs and utilization for general government facilities will be underway soon. A
placeholder to address needs is included.
4. The area with the most facility needs on the general government side is Fire and EMS. Beyond the
projects already named in the CIP, there will need to be other renovation, replacement or new stations
considered as part of a longer-range plan. Those could include, but aren’t limited to, a replacement Ettrick
station, renovations to the Dutch Gap Station and Clover Hill Stations, and a new facility near the
Highlands.
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CIP Expenditure Summaries
The total FY2020-2024 CIP is $416,839,500 for general government projects and $172,932,000 for utilities
projects. The following charts provide a breakdown of projects by major category. The proposed CIP does
not include a FY2020-24 Schools Capital Improvement Plan as the school program was still under
development at the time of printing. However, any information available prior to presenting this plan will
be included as an appendix to this document. The plan is expected to be delivered to the School Board at
their meeting on January 22, 2019 and will be reviewed before ultimately being incorporated into the
County’s budget for adoption on April 10, 2019.

General Government Expenditure Summary
Total $416,839,500
Airport
$15,225,000
4% Parks and Recreation
$23,625,000
6%

Technology
$5,486,400
1%

TMDL Compliance
$22,154,400
5%
Transportation
$114,550,000
27%
Revitalization
$39,834,000
10%

Libraries
$63,591,400
15%

Major Maintenance
$91,355,600
22%
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Utilities Expenditure Summary
Total $172,932,000

New Construction
$20,000,000
12%

Renovation/Replacement
$152,932,000
88%

Impact on the Operating Budget
As projects are selected for inclusion in the CIP, they are also evaluated for impacts on the operating
budget. While efforts are made to minimize the operating impacts as much as possible, some impact
cannot be avoided. These future operating impacts are considered before a capital project is
recommended for funding. Chesterfield County typically adds any expected operating costs associated
with new facilities to department budgets in the year the facility is projected to open. Likewise, projects
that renovate an existing facility may actually reduce operating expenditures due to decreases in
necessary maintenance or utility costs.
Details regarding these impacts are examined and additions to operating budgets are detailed in each
individual project narrative included in this document. Each project page contains a chart that details the
project’s impact on the operating budget in the categories of personnel, operating, and debt service.
Personnel costs include salaries and benefits as well as healthcare costs. Operating funds could be costs
like electricity, water and sewer, maintenance contracts, or licensing fees. The personnel and operating
costs shown on the tables are incremental, meaning that an operating impact shown in FY2020 would be
added to the base operating budget for FY2021 and beyond. Debt service, however, is displayed as the
total debt service cost associated with that project in each year.
The general government CIP’s total impact on the operating budget is summarized in the table on the
following page. Operating costs – less than $10,000 in a single project – are considered nominal, and are
not presented in the table.
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FY2020-2024 CIP Operating Impacts
Project
Beulah/Parks and Recreation
Renovation
Chester Fire Station
Replacement
Clover Hill Library Renovation
/Expansion
Enon Library Replacement

Enterprise Business Intelligence
Ettrick-Matoaca Library
Renovation/Expansion
Fuel Farm Phase II
GIS Enterprise Capabilities
General Major Maintenance
Matoaca Fire Station
Replacement

Type

Total
FY2020-24

FY2020

FY2021

FY2022

FY2023

FY2024

Debt Service
Personnel
Operating
Debt Service

$-

$715,730
-

$698,779
-

$681,827
78,150

$664,876
17,000
1,171,406

$2,761,212

Debt Service
Personnel
Operating
Debt Service
Operating
Personnel
Operating
Debt Service

49,841
118,236
-

19,349
141,579
81,900
-

136,080
27,979
138,985
25,200
200,000
17,000
967,520

384,600
65,000
983,168
126,500
136,392
295,000
943,332

200,000
958,504
240,000
60,000
913,338
133,798
487,500
919,144

200,000

127,656

997,500
360,000
45,000
1,621,782

386,063
$49,841
$49,841

570,000
377,417
$360,000
146,249
$506,249

1,859,400
379,400
973,875
1,582,950
100,000
556,500
367,833
$1,859,400
449,579
$2,308,979

500,000
950,250
1,544,119
827,500
543,000
697,512
1,219,620
500,000
$384,600
565,000
$949,600

926,625
1,505,288
806,750
529,500
400,000
1,021,190
1,189,130
987,500
$240,000
77,000
$317,000

2,850,015
2,408,750
1,487,500
$2,844,000
1,287,669
$4,131,669

$5,722,522

$9,526,370

$12,814,549

$33,119,404

Operating
Debt Service
Personnel
Operating
Debt Service

Mental Health Electronic Health
Record
Midlothian Fire Station
Replacement

Operating
Personnel
Operating
Debt Service
Midlothian Library Replacement
Personnel
Operating
Debt Service
Midlothian Police Station
Debt Service
Otterdale Road Widening
Debt Service
Parks Development
Debt Service
River City Sportsplex
Personnel
Operating
Debt Service
Rogers Building Renovation
Debt Service
Special Area Plans
Debt Service
Total Incremental Increase in Personnel Costs
Total Incremental Operating Increases
Total

Annual Debt Service Payments for Identified
Projects1
$631,955
$4,424,008
1Annual debt service payments shown are not inclusive of retirements.

1,266,556

2,527,352
97,169

1,339,838
668,990
107,100
982,500

2,846,996
500,000

6,087,050

6,786,795
1,734,250
2,199,000
400,000

Capital Project Definitions
Capital projects include the acquisition, construction, replacement, or extension of the useful life of a
capital asset. Capital assets include items such as land, buildings, water and wastewater infrastructure,
technology systems, and roads. Capital expenditures are characterized by the dollar amount of the
expenditure and/or the useful life of the asset. In general, the County’s guidelines that determine which
projects are included in the CIP include:
 New construction, expansion, renovation, or replacement projects in excess of $100,000
 Major maintenance costing at least $50,000 with a useful life of at least 10 years
 Technology projects costing more than $25,000 with development timelines that exceed six
Chesterfield County, VA
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months
Land, engineering, design, programming, architectural planning, and contract services necessary
to complete a project
 Recurring infrastructure improvements, including roads, parks, and stormwater
The County’s Capital Improvement Program includes both recurring and nonrecurring projects. Examples
of nonrecurring projects include the Falling Creek Reservoir Restoration, Matoaca Fire Station
replacement, and Midlothian Library replacement. Recurring projects appear annually in the plan and
have regular replacement cycles. Examples of recurring projects in the plan include major maintenance
initiatives, technology infrastructure, and park improvement funding. Each project’s narrative indicates
whether the project is recurring or nonrecurring in nature.


CIP Development Process
Preparation of the CIP is a dynamic process that occurs over a number of months, in conjunction with the
County’s annual budget process; although, the CIP process usually begins a few months earlier than the
development of the operating budget. Development of the five-year capital plan generally happens
through the following processes:
 Departments submit their capital project requests.
 Budget and Management determines the availability of CIP funds in accordance with the Board of
Supervisors' established financial policies and current revenue projections. Budget staff compiles
project requests and works with the submitting departments to verify the accuracy of project cost
estimates, including operating costs.
 The consolidated list of requests and supporting documentation is then presented to the CIP
Development Team, which consists of three staff from Budget and Management, two staff from
Planning, and one staff from General Services. The team meets with submitting departments to
discuss their proposed projects. The team then prioritizes project submissions, based on
alignment with the Strategic Plan and other critical criteria. Budget and Management staff
prepares a first draft of the plan based on the team’s guidance.
 The draft plan is presented to the County Administrator and Deputy County Administrators and
adjustments are made according to the resulting discussions.
 Upon final analysis of projects and matching available funding with prioritized requests, staff
prepares the County Administrator's Proposed CIP.
 Budget and Management staff present a thematic overview of the CIP to the Audit and Finance
Committee for feedback.
 The proposed plan is presented to the Board of Supervisors at a work session and followed by a
public hearing. Based on feedback received from the Board and the public, appropriate
adjustments are made, and the CIP is adopted in conjunction with the County's Annual Budget
Plan. Upon adoption, funds are appropriated for projects identified in the first year of the plan.

CIP Development Timeline
July - Requests for capital projects are solicited from County departments.
August – Project requests are submitted to Budget and Management and then reviewed to determine
project viability and cost estimate accuracy. Ineligible projects are identified and excluded from further
review.
September-October – The CIP Development Team meets with submitting departments to discuss their
proposed projects. Budget and Management projects preliminary fund availability and drafts the five-year
plan for review by the CIP Development Team based on the team’s prioritization of projects.
November – Draft project list is evaluated and revised based feedback from County leadership. A
preliminary snapshot of the plan is presented for comment at the Audit and Finance committee.
Chesterfield County, VA
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December - A preliminary snapshot of the plan is presented for comment at the Audit and Finance
committee and the County Administrator's proposed CIP is drafted.
January - Work session on the proposed CIP is conducted with the Board of Supervisors.
March - A public hearing is held on the proposed CIP.
April - Board of Supervisors adopts the CIP as a part of the annual budget plan.

Project Prioritization
The County’s Strategic Plan serves as a guide for all activities in which the County engages, including CIP
development. The strategic goals represent the criteria by which the County will measure its progress and
success going forward. These goals and objectives, as well as the divisional and departmental priorities
that align with them, help guide County decisions regarding resource allocation and prioritization of CIP
projects for funding. Each individual project narrative included in the CIP document indicates its alignment
with a Strategic Plan goal, listed below.







Everyday excellence
Safe and secure community
Robust economy
Healthy living and well-being
Thriving communities
Learning for a lifetime

Further, the CIP Development Team evaluates projects using an additional list of criteria based on current
and anticipated conditions.
 Address critical needs – The safety and security of the community has long been a top priority in
Chesterfield County. Projects like the Otterdale road improvements took highest precedence in the
development of this plan.
 Compliance with mandates – Federal stormwater mandate compliance is necessary and important
as environmental stewards. The County’s compliance with Federal mandates continues to model
its excellence in government.
 Major maintenance – Chesterfield County is acutely aware that one of the largest challenges
facing the County is the maintenance of existing facilities. This plan puts an increased emphasis on
taking care of existing facilities by proactively addressing maintenance needs. Further, facility
condition assessments have been performed, providing a comprehensive list of all maintenance
needs as well as a predictable timeline for repairs.
 New projects – the Public Facilities Plan outlines the County’s future facility needs based on
projected growth patterns. The County needs new facilities to address existing, and future,
demand for services. The County must address the pressures that growth has and will continue to
place on existing facilities to continue delivering core services.

Funding Sources
A variety of funding options exist for the County's Capital Improvement Program (CIP). Options include
direct County contribution from the Reserve for Future Capital Improvement Projects (RFCIP), proceeds
from the sale of bonds, contributions from outside sources, Federal and state funds, and grants. The
County’s established financial policies guide the amount of funding available from RFCIP. Additional
details on these funding sources can be found below.
Cash Proffers - Funds negotiated at the time of rezoning to help defray the capital costs associated with
development.
Chesterfield County, VA
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Developer Contributions - Funds contributed by developers.
Enterprise Fund - Payments from revenues generated by an enterprise activity such as water and sewer
charges, or the County airport.
Federal - Funds and payments received from the Federal government.
Fleet Reserves - Unrestricted net assets accumulated by the Fleet internal service fund to finance future
capital needs.
General Obligation Bonds - Payments from the proceeds of the sale of General Obligation Bonds. These
bonds must, in most cases, be approved by a general referendum of voters of the County, and they pledge
the full faith and credit of the County for their repayment.
Lease-Purchase Obligations - Bonds issued by the County to fund the construction of specific capital
outlays, including the acquisition or construction of capital facilities and other capital assets. Once
construction is complete, the facility is leased back to the County for a set period, after which the County
assumes ownership of the property.
Prior Balances - Balances from completed projects that are swept and used to help fund other projects.
Reserve for Capital Improvement Program (RFCIP) - A percentage of revenues available from the general
fund annually dedicated to fund future capital projects, often referred to as “pay-as-you-go” or” pay-go”
funding.
Revenue Bonds - Payments from the proceeds of the sale of revenue bonds. These bonds pledge the
revenue generating potential of a facility or utility system.
Smart Scale – A Virginia Department of Transportation funding program that invests in projects that meet
the most critical transportation needs in Virginia.
State - Funds and payments received from the Commonwealth of Virginia.
Stormwater Utility Fee - Dedicated source of funding for the TMDL compliance program.
Vehicle Registration Fee – An annual fee for vehicles garaged, stored, or parked in the County.
Approximately, fifty percent of vehicle registration current billings are pledged to the revenue sharing
program that funds transportation infrastructure. Over the course of this five-year CIP; however, the
County plans to fully phase in vehicle registration fees into the CIP to support transportation projects.
Virginia Resources Authority (VRA) – Bonds issued by the VRA are backed by the moral obligation of the
Commonwealth of Virginia.
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READER’S GUIDE
UNDERSTANDING THE FY2020 CIP

The FY2020 Capital Improvement Program (CIP) document is designed to orient the reader to the
County’s policies and decision-making processes related to capital investment and infrastructure.
It details, thematically, the investment being planned for FY2020-FY2024 and provides detailed
information on each funded project. The CIP offers information on the interplay between the
funded projects and the operating budget; and, also provides some visibility on what capital
needs are still outstanding.

REVIEWING THE FY2020 CIP DOCUMENT – KEY HIGHLIGHTS
Topic Area
Executive Summary – the executive summary provides a high-level overview of the plan, discusses
major themes and trends, and highlights key initiatives. The executive summary contains tables that
breaks out categorical spending and provides an overall operating impacts table. This section of the
document also details the process utilized to create the Plan and provides some insight into how
projects are prioritized.
Financial Policies – the County’s financials policies, which are reviewed annually with adoption of
the budget, ensure the county’s strong financial standing is secure. This section tests the Plan against
the adopted policies to ensure compliance, and forecast compliance for the out-years of the Plan.
Composition of the CIP – a chart that shows the full capital investment projected for the FY2020FY2024 Plan.
Project Narratives – these pages provide an in-depth review of each project for all major
components of the Plan (General Government, Schools, and Utilities).
•
•
•
•
•
•
•

Department: Which department is the end-user of the improvement being discussed.
Total Project Budget: full cost of implementation, inclusive of costs outside of the fiveyear planning window.
Project Location: An exact address, where known or applicable, or a general vicinity
based on the Public Facilities Plan for projects that are still in preliminary phases.
Magisterial District: The County’s is divided into five magisterial districts, representative
of the representation on the Board of Supervisors. This section lists which district each
project is within.
Identified Plan: A description of which guiding document, whether it be the adopted
Public Facilities Plan or a department’s master plan, identifies the project as a need.
Project Type: Lists whether a project is recurring (ongoing) or nonrecurring (one-time) in
nature.
Project Description: This section provides narrative on the nature of the project itself, the
type of work being performed, the needs/issues the project will address, and any staffing
or operational impacts from the project’s implementation.
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Service Impact: A number of categories are identified to discuss ways in which a project’s
implementation will improve processes or customer experience, including:
Community Enhancement
Compliance
Efficiency
Maintenance
Operations
Recreation
Safety
Service Delivery

•

Operating Impacts: Discusses whether the project will place additional stress on the
operating budget to include staffing salaries, utility costs, or ongoing maintenance fees.
• Strategic Plan Goal: All programs implemented by the County should further its work
towards one of the six strategic plan goals:
1) Everyday excellence
2) Safe and secure community
3) Robust economy
4) Healthy living and well being
5) Thriving communities
6) Learning for a lifetime
• Project Milestones: Key dates for the project.
Appendices – the supplemental information in each appendix helps the reader understand the Plan
in a broader context.
-

Analysis of County General Government Funds for Capital Projects: shows how much money
is in reserve for future capital projects or emergencies that arise.
General Government and Schools Debt Analysis: shows planned current year debt sales and
projects sales for the five-year window of the Plan, inclusive of retirements and debt service
payments.
Bond Referendum Information: displays information about the utilization and outstanding
authority related to general obligation debt.
General Government Unfunded/Underfunded Project List: Listing of all projects requested by
departments that were not (fully) funded in the CIP.
Unfunded Transportation Requests: Listing of all transportation projects that were not (fully)
funded in the CIP. This list is published separately to assist in securing outside
(state/federal/grant) funding.
Commission on Local Government: a required communication that shows information relative
to the collection and expenditure of cash proffers.
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FINANCIAL POLICIES
FY2020 CIP
Fiscal integrity is a top priority for Chesterfield County. The County’s financial policies establish the framework
for financial planning and management and provide guidelines against which budgetary performance can be
measured and proposals for future funding can be evaluated. The policies further ensure that the County
continues to be a model for excellence in government by providing direction in the areas of revenues, operating
expenditures, CIP expenditures, and debt management. The Board of Supervisors reviews the County’s financial
policies at least every five years, with the last updates occurring in FY2018.

BALANCED BUDGET
The provisions of the Code of Virginia shall control the preparation, consideration, adoption, and execution of
the County budget. In addition, the County Charter requires the budget to be balanced. The County’s budget is
considered balanced if estimated revenues meet planned expenditures. The budget shall control the levy of
taxes and the expenditure of money for all County purposes during the ensuing fiscal year. Status: The FY2019
budget is balanced and the FY2020-2024 CIP is balanced.

REVENUE POLICIES
The County will strive to maintain a diversified and stable revenue system to shelter the organization from
fluctuations in any single revenue source and ensure its ability to provide ongoing service.
Fund Balance - The unassigned fund balance has been established over many years to provide the County with
sufficient resources to finance unforeseen emergencies without borrowing. To conserve and avoid reliance on
this balance, the County will not finance operations from the unassigned fund balance. Status: The County has
not used unassigned fund balance to finance current operations.
Revenue or Tax Anticipation Notes - The County does not intend to issue tax or revenue anticipation notes to
fund government operations. Chesterfield County intends to manage cash in a fashion that will prevent any
borrowing to meet working capital needs. Status: No revenue or tax anticipation notes have been issued to fund
government operations.
Bond Anticipation Notes - The County does not intend to issue Bond Anticipation Notes (BANs) for a period of
longer than two years. If the County issues a bond anticipation note for a capital project, the BAN will be
converted to a long-term bond or redeemed at its expiration. Status: No Bond Anticipation Notes have been
issued for longer than two years or are currently outstanding.
Fees and Charges - All fees established by the County for licenses, permits, fines, services, applications, and
other miscellaneous charges shall be set to recover at least a portion of the County’s expense in providing the
associated service. All fees shall be reviewed annually. Status: Fees for services are reviewed annually. The
Revenue Analysis section includes details on any fee adjustments.
Restricted Revenue - Restricted revenue shall only be used for the intended purpose. Status: Restricted revenues
have only been used for the explicit purposes for which they were received.
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Revenue Diversification - Current revenues will fund current expenditures and a diversified and stable revenue
system will be maintained to protect programs from short-term fluctuations in any single revenue source.
Status: The County’s revenue base is diversified and stable. Please refer to the Revenue and Expenditure
Summaries section of the document for details regarding the County’s revenue sources.
Revenue Collection - The County shall strive to achieve an overall property tax collection rate of 100 percent.
Status: The property tax collection rate for FY2018 was 97.26 percent of the total tax levy, up from 95.03 percent
in FY2017.
Use of One-time Revenue/One-time Expenditure Savings - The use of one-time revenues and one-time
expenditure savings will be used for non-recurring expenditures and can be appropriated for use in the current
fiscal year or subsequent fiscal years. Status: In FY2019, one-time revenues were used for one-time uses and/or
the purpose for which they were reserved.

OPERATING BUDGET POLICIES
Unassigned General Fund Balance as a Percentage of General Fund Expenditures - This ratio indicates the
general ability of the County to cope with financial emergencies and fluctuations in revenue cycles. The County
has established a target ratio of eight percent with a floor of six percent. Status: The actual percentage for June
30, 2018 was 8.6 percent, remaining steady over the past five years. Moreover, all five years embedded in the
FY2020 budget are built at an average 8.0 percent level.
Fund Balance Levels - The unassigned fund balance target is funded for the upcoming fiscal year from prior year
surpluses and budgeted additions. Both the general government and school system share in maintaining the
County’s fund balance. Status: Unassigned fund balance is not budgeted in FY2019, but this remains in
compliance with the 8.0 percent level.
Current General Fund Revenues Supporting Current Expenditures - Ongoing operating costs should be supported
by ongoing, stable revenues. Reserves or balances should be used only for one-time expenditures, such as
unanticipated emergencies and projects. Status: Estimated revenues are equal to projected operating
expenditures.
Revenue and Expenditure Projections – In order to facilitate prudent financial planning and decisions, the
County prepares an annual budget with a four-year projection of general fund revenues and expenditures. In
addition, the County includes a five-year plan that provides a roadmap for achieving the Board of Supervisors’
future programmatic goals. The Five-year Plan will project any major programmatic changes that would impact
the operating budget between FY2020-2023. Status: The FY2019 budget includes revenue and expenditure
projections for FY2020-2023 and a five-year plan for programmatic adjustments for FY2019-2023.
Budget Performance Monitoring - The Budget and Management Department maintains contact with
departments throughout the fiscal year to ensure the budget is implemented as planned. Expenditure and
revenue projections are developed and reviewed with department directors, executive leadership, and the Audit
and Finance Committee. The County Administrator, through the Budget and Management Department,
exercises appropriate fiscal management to ensure that the County adheres to the adopted budget. Status:
Revenue and expenditure projections are developed and reviewed throughout the year. Adjustments to the
budget, as detailed in the appropriations resolution, are brought before the Board of Supervisors.
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School Board Preliminary Funding Formula - Each fall, the County Administrator provides the School Board with
a preliminary estimate of local funding for the upcoming fiscal year. The School Board uses this preliminary
estimate to formulate its budget. The formula begins with an amount to cover the County’s share of the core
components of the school budget (items such as benefits and debt service) and builds from there as needs
dictate. Status: The FY2019 budget allocates $283.3 million in pure local funding to the school budget.
Maintenance of Capital Assets - The multi-year capital plan and annual operational budget should provide
sufficient funds, on an ongoing basis, for condition assessment, preventative maintenance, and repair of the
County’s capital assets. On average, the County should endeavor to reinvest 2.5 percent of the calculated
replacement value of its facilities into major maintenance each year. Status: The FY2020-24 Capital
Improvement Plan (CIP) is built to achieve this goal of 2.5 percent of replacement costs with the adoption of the
FY2020 budget.
Payments for Defined Pension Benefits - To sustain funding levels associated with defined pension benefits
offered by the employer, the County is committed to making annual payments to an established trust in an
amount not less than the actuarially determined contribution (ADC). However, for plans with a funded status of
less than 80 percent, the payment will be the greater of the ADC or the expected annual benefit payments
amount. Initial payments to the respective trusts will be made annually prior to January 1 and any additional
contributions, if needed, would occur prior to year-end, and be paid from appropriated amounts or other
sources targeted for trust deposits. Status: This policy was amended in FY2018 to a.) change the timing of the
initial trust payments to better align with the actuarial valuation reporting cycle and b.) recognize different
contribution amounts for trusts with a funded status of 80 percent or higher. In FY2018, both Chesterfield County
Schools and Chesterfield County government made initial payments prior to September 1, 2017. Chesterfield
County Public Schools made contributions to the pension trust in FY2018 that exceeded the actuarially
determined contribution amount and expected benefit payments. The Chesterfield County local government
made a payment greater than or equal to the actuarially determined contribution amount in FY2018.
Budget Document Standards - The County will annually seek the Government Finance Officers Association
(GFOA) Distinguished Budget Presentation Award. Status: The County has received this award for the past 33
consecutive years.
Assumption of Program Costs - The County’s general policy is to eliminate programs that are predominately
supported by outside funding when federal, state, or other grant funding is terminated. In recent years, limited
exceptions to this policy have been made, specifically in the areas of public safety and criminal justice. Status:
The Board of Supervisors will evaluate local assumption of the program on a case-by-case basis, upon
termination of outside funding.

CAPITAL IMPROVEMENT PROGRAM
Capital Improvement Program Preparation - In accordance with the County Charter and in order to meet the
debt ratio targets, schedule debt issuance, and systematically improve the County’s infrastructure, the County
annually adopts a five-year Capital Improvement Program. The first year of the Capital Improvement Program
becomes the capital budget, and years beyond the first year are utilized for planning purposes. Status: Each year
the Board of Supervisors adopts a five-year Capital Improvement Program.
Transfer to the Reserve for Capital Improvement Program (RFCIP) - The County is committed to funding a
significant portion of capital improvements with current revenues. The Board of Supervisors’ established policy
annually allocates an amount equal to five percent of general fund departmental expenditures (excluding
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transfers, grants, unassigned fund balance, debt service, and respective flow-through expenditures). The School
Board also strives to allocate an amount equal to five percent of the local portion of the general fund transfer to
schools to RFCIP. Status: Sixty-five percent of the County’s general government FY2020-2024 CIP is funded with
current revenues. The percentage of County general fund expenditures allocated as the pay-as-you-go
contribution towards capital improvements is 5 percent in FY2020 – once vehicle registration and other reserves
are added in, that percentage rises to 9.2 percent and averages 8.2 percent over the five-year period.
Capital Improvement Assignment
The County’s policy of funding a large portion of capital expenditures “as we go” by consistently setting aside
five percent of operating expenditures for capital investments further enhances debt management. Annually,
some portion of the assignment is not allocated to specific projects and remains available to deal with
unforeseen circumstances for future capital projects. Status: The unallocated CIP amount remaining in the
reserve for future capital projects in FY2020 is $68,100.

DEBT POLICIES
The Board of Supervisors’ established financial policies also include the guidelines below which direct any
financial decisions on debt issuance. Adherence to these guidelines allows the County to plan for the necessary
financing of capital projects while maintaining creditworthiness. In addition, adherence to these policies has
enhanced Chesterfield County's financial position.
Debt Ratio Policies
As part of its debt policy, Chesterfield County has established planning caps and ceiling numbers for certain
ratios. These key debt ratios are shown below:
Actual
June 30, 2018
1.09%
$1,371
2.65%

Planning
Cap
2.50%
$1,838
5.00%

Planning
Ceiling
3.00%
$2,068
6.00%

6.61%

10.00%

11.00%

Unassigned General Fund Balance as a
Percentage of General Fund Expenditures

8.64%

8.00%

10 Year Payout Ratio

77.5%

65.00%

Ratio
Debt as a Percentage of Assessed Value
Debt per Capita
Debt to Personal Income
Debt Service as a Percentage of General
Government Expenditures

6.00%
(floor)
60.00%
(floor)

(1)

Ratio calculations include general obligation bonds, certificates of participation, taxable revenue note, development
agreements, public facility lease and obligations under capital lease. Excludes issuance premium or discount, EDA
special assessment revenue notes and Enterprise Fund obligations.

Long-Term Debt Policy
The County will use debt financing for capital improvement projects and unusual equipment purchases when:
a) the project is included in the County’s CIP OR the project is a critical need whose timing was not
anticipated during development of the CIP.
b) the project's useful life will be equal to or exceed the term of the financing.
c) there are designated revenues sufficient to service the debt.
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It is important to be clear in defining “debt” as it relates to the ratios described above. The calculation that is
used most frequently among municipal rating agencies is the one that considers all debt supported by tax
revenues. This debt position shows the amount of indebtedness serviced from the general fund; that is, it
reflects the debt service payments made directly from the County’s tax revenues. This is net tax-supported debt.
Debt Refunding
The County’s portfolio of outstanding debt will be periodically reviewed for the opportunity to refinance existing
debt when interest rate conditions are favorable for producing debt service savings. As a general rule,
refundings will be considered only if the present value savings of a particular refunding issue will exceed 3
percent of the refunded principal and generate at least $500,000 in aggregate savings. When the County enters
a bond refunding transaction, an accounting journal entry, both revenue and offsetting expense, will be
recorded to recognize the new refunding issuance and its use. The County does not appropriate those proceeds
or the related expense as the initial debt issuance and its use were properly recorded and appropriated by the
Board of Supervisors with the capital assets that they funded.
Debt Structure
The County will strive to repay new debt issues using a level principal repayment structure over the life of the
issue in order to help maintain stated payout ratio goals.

REVIEW AND REVISION
Financial policies will be reviewed of appropriateness and comparability with other AAA rated jurisdictions every
five years or more frequently if a need for review is identified.

DEPARTMENT OF UTILITIES RATE STABLIZATION RESERVE POLICY
Purpose

The Board of Supervisors adopted the Department of Utilities Rate Stabilization Reserve Policy to moderate
changes in user fees, manage debt levels, and maintain quality services for Chesterfield County water and
wastewater customers. Large capital expenses for the replacement, revitalization, or rehabilitation of existing
infrastructure can force significant untimely increases in user fees or debt. By incorporating annual depreciation
in the rate setting process and dedicating reserves for these expenses, the rate stabilization reserve policy
gradually accumulates a portion of the necessary financial resources before the actual capital outlays are
required. This provides rate stability for the consumers and the County business community.
The Utilities Department rate stabilization reserve shall be maintained as per the policy adopted by the Board of
Supervisors as outlined in the guidelines below:
a) The minimum annual contribution to the reserve will be 50 percent of the previous year’s depreciation
on fixed assets. Status: The contribution in FY2018 was 100 percent of the previous year’s depreciation.
b) The annual contribution to the reserve will continue until 100 percent of accumulated depreciation on
the fixed assets is funded. If at the beginning of a fiscal year a reserve balance exceeds 100 percent of
accumulated depreciation, a reduction in the annual contribution may be considered. Status: The actual
reserve balance for FY2018 was 44 percent of the accumulated depreciation.
c) Funds cannot be used from the rate stabilization reserve if the balance falls below 25 percent of that
utility’s fixed asset accumulated depreciation, other than for utility internal borrowing purposes. Status:
The reserve balance for FY2018 did not fall below 25 percent of accumulated depreciation.
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d) The declaration of a financial emergency by the Director of Utilities and a corresponding four-fifths vote
by the Board of Supervisors at a public advertised meeting declaring the existence of such an emergency
is required to suspend Sec. a, Sec. b, and Sec. c.

Since 1996, the Utilities Department Rate Stabilization Reserve (RSR) has been a critical part of a
strategy embedded in its financial policies which seeks to plan for future capital replacement by
incorporating annual depreciation into the rate setting process and dedicating reserves for these
expenses. In keeping with this commitment, the Utilities Department will continue to make these
contributions for water and wastewater in FY2020 and beyond. However, beginning in FY2019, the
assignment of the RSR funding will be set aside as a part of the year end reserves during the audit
process and will not be reflected as an appropriation in the CIP. The Appropriations Resolution
provides the authority to make this assignment, which in turn supports the Department’s commitment
to gradually accumulate financial resources to assist with the replacement of critical infrastructure and
to moderate fluctuations in user fees.
INVESTMENT POLICIES (excerpts from the County Treasurer’s Investment Policy)
The Investment Policy has been established by the Treasurer of Chesterfield County to ensure effective
management of the day-to-day investment activity for the County and is designed to increase non-tax revenues
by investing funds when not needed for current obligations. The objective is to obtain the highest possible yield
on available financial assets, consistent with constraints imposed by safety objectives, cash flow considerations,
and the laws of the Commonwealth of Virginia that restrict the placement of public funds.

Objectives

Funds of the County will be invested in accordance with Code of Virginia, Title 2. Sec.2.2-4501 through 2.2-4516
and these written investment policies and administrative procedures. The County’s investment portfolios shall
be managed in a manner to attain a market rate of return throughout budgetary and economic cycles while
preserving and protecting capital in the overall portfolio.
Funds held for future capital projects (i.e. bond proceeds) shall be invested to produce sufficient income to
offset increases in construction costs due to inflation. However, such funds shall not be exposed to market price
risks or default risks that would jeopardize the assets available to accomplish their stated objective.

Maturities

Maturity scheduling shall be timed according to anticipated need. Investment maturities for operating funds
shall be scheduled to coincide with projected cash flow needs, taking into account large routine expenditures as
well as considering sizable blocks of anticipated revenues. Investment of capital project funds shall be timed to
meet contractor payments.
All funds shall be considered short-term except those reserved for capital projects, special assessments and debt
service funds and shall be limited to maturities of two and one-half years or less.

Diversification

The County will diversify use of the investment instruments to avoid incurring unreasonable risk inherent in
over-investing in specific instruments, individual financial securities, or maturities while attaining market
average rates of return.
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Investment of Bond Proceeds - SNAP

The Commonwealth of Virginia State Non-Arbitrage Program (“SNAP”) was established pursuant to the Local
Government Non-Arbitrage Investment Act to make available to Virginia counties, cities, and towns assistance
with the investment of and accounting for bond proceeds and related funds in compliance with rebate
requirements of the Internal Revenue Code of 1986, as amended. The program consists of a professionallymanaged money market investment pool which provides local governments with a convenient method of
pooling proceeds of bonds and notes for temporary investment accounts within the program. The program also
provides record keeping, depository and arbitrage rebate calculation services.
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Composition of the FY2020 – FY2024
Capital Improvement Program
General Government Capital Improvement Program
Utilities Capital Improvement Program
Total Capital Improvement Program

$416,839,500
$172,932,000
$589,771,500

The proposed CIP does not include a FY2020-24 Schools Capital Improvement Plan as the school program was
still under development at the time of printing. However, any information available prior to presenting this
plan will be included as an appendix to this document. The plan is expected to be delivered to the School
Board at their meeting on January 22, 2019 and will be reviewed before ultimately being incorporated into
the County’s budget for adoption on April 10, 2019.
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General Government CIP Summary
SOURCES
Cash Proffers
Debt
Other
Project Balances/Reserves
Reserve for CIP
State and Federal
Stormwater Funds
Vehicle Registration Fee
TOTAL SOURCES
USES
AIRPORT
Airport Apron and Facility Maintenance
Airport Runway Extension
Fuel Farm Phase II
AIRPORT SUBTOTAL
LIBRARIES
Clover Hill Library Renovation/Expansion
Enon Library Replacement
Ettrick-Matoaca Library Renovation/Expansion
Midlothian Library Replacement
LIBRARIES SUBTOTAL
MAJOR MAINTENANCE
Courts’ Audio-Visual Upgrade
Courts’ Major Maintenance
Fire Stations Major Maintenance
Fleet Facility
General Major Maintenance
Jail Major Maintenance
Juvenile Detention Home Major Maintenance
Park Major Maintenance
Post-Closure Care
Public Safety Mobile Computer Replacement
Rogers Building Renovation
Stormwater Infrastructure Major Maintenance
Technology Infrastructure Major Maintenance
MAJOR MAINTENANCE SUBTOTAL

Chesterfield County, VA

FY2020
$3,458,000
39,794,700
800,000
7,344,000
20,978,200
5,190,000
4,525,000
10,400,000
$92,489,900

FY2021
$2,500,000
14,036,000
5,937,000
21,952,300
5,000,000
4,550,000
11,850,000
$65,825,300

FY2022
$2,500,000
39,447,600
51,000
500,000
22,744,200
7,499,000
4,633,200
13,300,000
$90,675,000

FY2023
$2,500,000
35,277,100
131,400
21,575,000
11,439,100
3,421,200
14,750,000
$89,093,800

FY2024
$2,500,000
23,000,000
114,600
24,875,000
10,615,900
2,900,000
14,750,000
$78,755,500

Total
FY2020-24
$13,458,000
151,555,400
1,097,000
13,781,000
112,124,700
39,744,000
20,029,400
65,050,000
$416,839,500

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$374,000
$374,000

$$-

$950,000
1,600,000
$2,550,000

$1,000,000
5,570,500
$6,570,500

$100,000
5,630,500
$5,730,500

$2,050,000
12,801,000
374,000
$15,225,000

$150,000
150,000
15,760,700
$16,060,700

$1,360,800
$1,360,800

$13,004,900
1,265,000
$14,269,900

$2,000,000
12,900,000
$14,900,000

$17,000,000
$17,000,000

$19,000,000
14,515,700
14,315,000
15,760,700
$63,591,400

$1,500,000
50,000
650,000
4,000,000
6,079,100
950,000
500,000
2,400,000
900,000
300,000
825,000
$18,154,100

$1,500,000
50,000
650,000
3,000,000
7,457,300
600,000
300,000
3,290,000
900,000
1,208,000
500,000
875,000
$20,330,300

$50,000
900,000
5,500,000
600,000
250,000
3,200,000
300,000
900,000
12,196,200
500,000
1,075,000
$25,471,200

$50,000
900,000
5,700,000
600,000
100,000
3,200,000
300,000
900,000
500,000
1,275,000
$13,525,000

$50,000
900,000
5,900,000
650,000
100,000
3,200,000
300,000
900,000
500,000
1,375,000
$13,875,000

$3,000,000
250,000
4,000,000
7,000,000
30,636,400
3,400,000
1,250,000
15,290,000
900,000
4,500,000
13,404,200
2,300,000
5,425,000
$91,355,600
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General Government CIP Summary
PARKS AND RECREATION
Conservation Area Access
Historic Site Matching Funds
Horner Park
Parks Development
River City Sportsplex
PARKS AND RECREATION SUBTOTAL
PUBLIC SAFETY
Chester Fire Station Replacement
Matoaca Fire Station Replacement
Midlothian Fire Station Replacement
Midlothian Police Station
PUBLIC SAFETY SUBTOTAL
REVITALIZATION
Beulah/Parks and Recreation Renovation
Blight Eradication
Future Facility Land Acquisition
Referendum Project Enhancements
Special Area Plans
REVITALIZATION SUBTOTAL
TECHNOLOGY
Enterprise Business Intelligence
Enterprise Resource Planning Replacement
Study
GIS Enterprise Capabilities
Mental Health Electronic Health Record
Technology Improvement Program (TIP)
TECHNOLOGY SUBTOTAL
TMDL
Chesapeake Bay TMDL Compliance
TMDL SUBTOTAL
TRANSPORTATION
Community Connectivity - Sidewalks
General Road Improvements and Smart Scale
Otterdale Road Widening
Revenue Sharing
TRANSPORTATION SUBTOTAL
TOTAL USES

Chesterfield County, VA

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$2,450,000
800,000
$3,250,000

$500,000
100,000
$600,000

$650,000
100,000
3,400,000
$4,150,000

$500,000
100,000
4,000,000
3,425,000
$8,025,000

$100,000
7,500,000
$7,600,000

$1,650,000
400,000
2,450,000
11,500,000
7,625,000
$23,625,000

$708,900
10,500,000
100,000
$11,308,900

$9,675,200
1,000,000
$10,675,200

$781,500
7,300,000
$8,081,500

$10,952,100
$10,952,100

$$-

$11,733,600
10,384,100
10,500,000
8,400,000
$41,017,700

$7,534,000
1,000,000
2,000,000
750,000
$11,284,000

$350,000
50,000
1,000,000
2,000,000
1,000,000
$4,400,000

$50,000
1,000,000
2,000,000
5,000,000
$8,050,000

$50,000
1,000,000
2,000,000
5,000,000
$8,050,000

$50,000
1,000,000
2,000,000
5,000,000
$8,050,000

$7,884,000
200,000
5,000,000
10,000,000
16,750,000
$39,834,000

$237,000

$247,300

$222,200

$-

$-

$706,500

279,200
800,000
$1,316,200

500,000
303,700
1,000,000
300,000
$2,351,000

197,000
800,000
250,000
$1,469,200

200,000
$200,000

150,000
$150,000

500,000
779,900
2,600,000
900,000
$5,486,400

$5,642,000
$5,642,000

$5,558,000
$5,558,000

$4,633,200
$4,633,200

$3,421,200
$3,421,200

$2,900,000
$2,900,000

$22,154,400
$22,154,400

$1,000,000
8,100,000
6,000,000
10,000,000
$25,100,000
$92,489,900

$1,000,000
9,550,000
10,000,000
$20,550,000
$65,825,300

$1,000,000
11,000,000
10,000,000
$22,000,000
$90,675,000

$1,000,000
12,450,000
10,000,000
$23,450,000
$89,093,800

$1,000,000
12,450,000
10,000,000
$23,450,000
$78,755,500

$5,000,000
53,550,000
6,000,000
50,000,000
$114,550,000
$416,839,500
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Airport

Airport Apron and Facility Maintenance
Department
General Services
Magisterial District
Dale

Total Project Budget
$2,050,000
Identified Plan
Airport Master Plan

Project Description:
The Chesterfield County Airport currently has several facilities
and specialized aviation systems that require regular major
maintenance and rehabilitation. Examples include
maintenance buildings, taxi lanes, and aprons. These projects
carry with them varying levels of federal and state funding
with the majority requiring only two percent County funding.

Project Location
Chesterfield County Airport
Project Type
Nonrecurring

Project Milestones:
• FY2022 – Complete design for terminal
apron rehabilitation.
• FY2023 – Complete terminal apron
rehabilitation.
• FY2024 – Identify funding to expand
maintenance equipment building.

Service Impact:
• Maintenance – These projects will complete deferred
maintenance with the goal of extending the life of
these facilities.
Operating Impacts:
No impacts to the operating budget are anticipated.
Strategic Plan Goal:
Robust economy

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$$-

$$-

$19,000
931,000
$950,000

$20,000
980,000
$1,000,000

$2,000
98,000
$100,000

$41,000
2,009,000
$2,050,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Other
State/Federal
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield County, VA
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Airport

Airport Runway Extension
Department
General Services
Magisterial District
Dale

Total Project Budget
$19,881,000
Identified Plan
Airport Master Plan

Project Description:
The first phase of this project is obstruction removal to
comply with Federal Aviation Administration (FAA) and
Virginia Department of Aviation (VA DOAV) regulations that
require a clear and unobstructed approach to airport
runways.
The second phase is to extend the runway, beginning in
FY2022, with 98 percent of the cost covered from FAA and
VA DOAV funding. This phase is currently in the planning and
design stages. Funding of approximately $4 million will be
required in future CIPs, past what is shown below, to
complete the extension.

Project Location
Chesterfield County Airport
Project Type
Nonrecurring
Project Milestones:
• FY2019 – Evaluation of existing
obstructions and completion of FAA
design proposal and grant package are
underway as well as beginning phases of
land acquisition.
• FY2019-FY2021 – Land acquisition
• FY2022 – Complete runway extension
design and wetland mitigation.
• FY2023-2024 – Construct runway
extension.

Service Impact:
• Operations – This project will improve operating
capability for the jets housed at the airport.
• Safety – Operational safety will be enhanced.
• Economic development – The runway extension will
enhance the airport’s economic viability.
Operating Impacts:
No impacts to the operating budget are anticipated.
Strategic Plan Goal:
Robust economy

Financing/Operating Budget Impacts
Financing
Airport Funds
State/Federal
Other
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$46,000
3,034,000
$3,080,000

$$-

$$-

$1,568,000
32,000
$1,600,000

$5,459,100
111,400
$5,570,500

$5,517,900
112,600
$5,630,500

$12,545,000
256,000
$12,801,000

$$-

$$-

$$-

$$-

$$-

$$-

Chesterfield County, VA
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Airport

Fuel Farm Phase II
Department
General Services
Magisterial District
Dale

Total Project Budget
$2,374,000
Identified Plan
Airport Master Plan

Project Location
Chesterfield County Airport
Project Type
Nonrecurring

Project Description:
Project Milestones:
This project is Phase II of replacing the fuel farm at the
• FY2020 – Procure
Chesterfield County Airport and will focus on the demolition
complete project.
and removal of the previous fueling site. Completion of this
project ensures that the airport continues to remain in
compliance with FAA safety regulations and DEQ
environmental regulations. It also ensures completion of a
high-priority capital project.

contractor

and

Service Impact:
• Maintenance – These projects will complete deferred
maintenance with the goal of extending the life of
these facilities.
Operating Impacts:
Annual debt service is shown in the table below.
Strategic Plan Goal:
Robust economy

Financing/Operating Budget Impacts
Financing
Reserve for CIP
State/Federal
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$200,000
1,800,000
$2,000,000

$184,000
190,000
$374,000

$$-

$$-

$$-

$$-

$184,000
190,000
$374,000

$$-

$118,236
$118,236

$141,579
$141,579

$138,985
$138,935

$136,392
$136,392

$133,798
$133,798

Chesterfield County, VA
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Libraries

Clover Hill Library Renovation/Expansion
Department
Libraries
Magisterial District
Matoaca

Total Project Budget
$19,000,000
Identified Plan
Public Facilities Plan

Project Location
6701 Deer Run Drive
Project Type
Nonrecurring

Project Description:
Operating Impacts:
This project will construct an expanded and renovated library
• There are no additional impacts to the
in addition to a feasibility study, planning, and design work.
operating budget anticipated from the
The existing Clover Hill Library is not large enough for this
study, however an expanded facility may
growing part of the County. The Public Facilities Plan
require additional staff and operating
recommends the library be expanded or replaced to meet
costs once completed.
demand issues in the area, so additional land was purchased
• Annual debt service costs for the library
in 2017 to meet this need. In addition, the current library,
will begin in FY2024.
which opened in 1994, has never been renovated. The new
facility will serve a district population of over 62,000 and Project Milestones:
support an estimated 11,400 program attendees with an
• FY2023 – Feasibility study, planning, and
estimated 162,000 total annual visits.
design for the library.
• FY2024 – Construction of the facility
Service Impact:
improvements.
• Service standard – A larger library will help meet
service standards of providing .82 square foot of
library space per capita.
• Demand – The replacement library will help meet
heavy user demand in this growing part of the
County.
Strategic Plan Goal:
Learning for a lifetime

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$$-

$$-

$$-

$2,000,000
$2,000,000

$8,500,000
8,500,000
$17,000,000

$8,500,000
10,500,000
$19,000,000

$$-

$$-

$$-

$$-

$$-

$200,000
$200,000

Financing
Reserve for CIP
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield County, VA
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Libraries

Enon Library Replacement
Department
Libraries
Magisterial District
Bermuda

Total Project Budget
$14,515,700
Identified Plan
Public Facilities Plan

Project Location
In the vicinity of the existing library
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
This project will construct a replacement library, including an Learning for a lifetime
opening day collection of materials, to help meet the needs
of a growing population in this area of the County. The Public Project Milestones:
Facilities Plan recommends that the current facility be
• FY2020 – A feasibility study will be
expanded or replaced to address demand issues. The
performed to determine the best option
replacement library is planned to be constructed on or near
for an expanded or replaced library.
the current library site.
• FY2021 – Planning and design for the
replacement library.
Service Impact:
• FY2022 – Construction of the new facility
• Service standard – A larger library will help meet
is planned.
service standards of providing .82 square foot of
library space per capita.
• Demand – The replacement library will help meet
heavy user demand and provide more community
meeting space and other amenities.
Operating Impacts:
• FY2023 funding of $384,600 covers incremental
personnel costs for seven additional full-time staff
and $65,000 for additional operating costs related to
the increase in square footage, utility costs,
programming, and technology needs.
• Savings may be realized, though, from energy
efficiencies and lower maintenance and repair
expenditures.
• Annual debt service costs for the library, shown in the
table below, begins in FY2022.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Balances/Reserves
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield County, VA

Prior
Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$144,100
5,900
$150,000

$1,360,800
$1,360,800

$4,500,000
8,504,900
$13,004,900

$$-

$$-

$4,644,100
5,900
9,865,700
$14,515,700

$$-

$$-

$$-

$136,080
$136,080

$384,600
65,000
983,168
$1,432,768

$958,504
$958,504
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Libraries

Ettrick-Matoaca Library Renovation/Expansion
Department
Libraries
Magisterial District
Matoaca

Total Project Budget
$14,315,000
Identified Plan
Public Facilities Plan

Project Location
4501 River Road
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
This project will construct a renovation or expansion of the Learning for a lifetime
current library, including an opening day collection of
materials, to help meet user demand in this part of the Project Milestones:
County. The Public Facilities Plan recommends that the
• FY2020 – A feasibility study will be
current facility be expanded or replaced to address demand
performed to determine the best option
issues. The replacement library is planned on the current
for replacement or expansion.
library site; Virginia State University has donated 3.9 acres of
• FY2022 – Planning and design for the
land adjacent to the existing library.
library project.
• FY2023 – Construction of the
Service Impact:
improvements.
• Service standard – A larger library will help meet
service standards of providing .82 square foot of
library space per capita.
• Demand – The replacement library will help meet
user demand and provide more community meeting
space and other amenities.
Operating Impacts:
• FY2024 funding covers incremental personnel costs
for three additional full-time staff and six additional
part-time staff, as shown in the chart below.
Operating costs are related to the increase in square
footage and will include utilities, programming, and
technology.
• Annual debt service costs for the library will begin in
FY2023.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$75,000
75,000
$150,000

$$-

$1,265,000
$1,265,000

$5,000,000
7,900,000
$12,900,000

$$-

$5,000,000
75,000
75,000
9,165,000
$14,315,000

$$-

$$-

$$-

$$-

$126,500
$126,500

$240,000
60,000
913,338
$1,213,338

Financing
Reserve for CIP
Balances/Reserves
Cash Proffers
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield County, VA
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Libraries

Midlothian Library Replacement
Department
Libraries
Magisterial District
Midlothian

Total Project Budget
$18,001,300
Identified Plan
Public Facilities Plan

Project Description:
This project is for construction of a replacement library to
help meet the needs of a growing population in this area of
the County. The Public Facilities Plan recommends that the
current facility be expanded or replaced to address demand
issues. The replacement library is planned to be constructed
on the current library site.

Project Location
521 Coalfield Road
Project Type
Nonrecurring
Strategic Plan Goal:
Learning for a lifetime
Project Milestones:
• FY2020 – Construction of the new
facility.

Service Impact:
• Service standard – A larger library will help meet
service standards of providing .82 square foot of
library space per capita.
• Demand – The replacement library will help meet
heavy user demand and provide more community
meeting space and other amenities.
Operating Impacts:
• Personnel funding in FY2021 is for six additional fulltime staff for the expanded library. The additional
operating funding will be needed to operate the
larger library (both displayed incrementally on the
table below). Utilities, programming the new space,
and technology upgrades are included in operating.
• Annual debt service costs for the facility, shown
below, begin in FY2020.

Financing/Operating Budget Impacts
Prior Years
Financing
Balances/Reserves
$125,000
Debt
1,444,600
Cash Proffers
671,000
Total
$2,240,600
Operating Budget Impacts
Personnel (incremental)
$Operating (incremental)
Debt Service (annual)
Total Operating Impact
$-

Chesterfield County, VA

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$15,760,700
$15,760,700

$$-

$$-

$$-

$$-

$15,760,700
$15,760,700

$127,656
$127,656

$360,000
45,000
1,621,782
$2,026,782

$1,582,950
$1,582,950

$1,544,119
$1,544,119

$1,505,288
$1,505,288
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Major Maintenance

Courts’ Audio-Visual (A/V) Upgrade
Department
Courts
Magisterial District
Dale

Total Project Budget
$3,280,000
Identified Plan
Strategic Plan

Project Location
County Courthouses
Project Type
Nonrecurring

Project Description:
Project Milestones:
This project includes audio-visual upgrades to the County’s
• FY2019 – Initiate procurement/bidding
courthouses to include infrastructure, hardware, and
of upgrades.
software. There have been many recent changes in
• FY2020–FY2021 – Installation of
technology, and these upgrades will better enable attorneys
upgraded A/V equipment.
to show audio and visual evidence. Existing A/V technology in
the courtrooms is outdated and not consistent in each
courtroom.
Service Impact:
• Efficiency – A/V upgrades will allow case flow to move
more efficiently.
• Administration of justice – These upgrades will allow
the courts to provide accurate and timely
administration of justice.
Operating Impacts:
Operating impacts will not be known until the equipment has
been procured and installed. However, it will likely be limited
to service agreements for the equipment and, on a longerterm, an equipment refresh plan over the course of time to
ensure current technology remains in place.
Strategic Plan Goal:
Everyday excellence

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Balances/Reserves
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield County, VA

Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

$280,000
$280,000

$1,069,400
430,600
$1,500,000

$1,500,000
$1,500,000

$-

$-

$-

$-

$-

$-

$$-

$$-

$$-

$TBD
$-

$$-

$$-
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Total
FY2020-24
$1,069,400
1,930,600
$3,000,000

FY2020 – FY2024 CIP

Major Maintenance

Courts’ Major Maintenance
Department
Courts
Magisterial District
Dale

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
This project consists of facility repairs and the replacement of
equipment at the Circuit and General District Courts building,
the Juvenile and Domestic Relations Court, and the 1917
Courthouse. In FY2020, the majority of funds will go towards
general maintenance projects such as carpet replacement
and painting.

Project Location
County Courthouses
Project Type
Recurring
Strategic Plan Goal:
Safe and secure community
Project Milestones:
• Major maintenance is an ongoing
initiative.

Service Impact:
• Maintenance – Projects will complete deferred
maintenance with the goal of extending the life of the
facility.
Operating Impacts:
There should be no additional impact to the operating budget
from these maintenance projects; some energy efficiencies
could be realized depending on the nature of the work
performed.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield County, VA

Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$50,000
$50,000

$50,000
$50,000

$50,000
$50,000

$50,000
$50,000

$50,000
$50,000

$250,000
$250,000

$$-

$$-

$$-

$$-

$$-

$$-
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Major Maintenance

Fire Stations’ Major Maintenance
Department
Fire and EMS
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Location
Countywide Fire and EMS stations
Project Type
Recurring

Project Description:
This project covers needed repairs at various fire stations
throughout the County and to the Enon Public Safety Training
Center. These ongoing renovation plans maintain the
effectiveness of the facilities into the future.

Service Impact (Cont):
• Maintenance – Projects will complete
deferred maintenance on large-scale
components with the goal of extending
the life of facilities.

FY2020 planned projects include:
• Painting the interior of the Manchester Fire Station
• Replacing the emergency generator at the Bensley
Fire Station
• Fuel tank inspection and maintenance at all fire
stations

Strategic Plan Goal:
Safety and Security

Service Impact:
• Service delivery – Maintenance of fire stations will
help ensure that first responders will sustain service
levels for County citizens.

Operating Impacts:
There should be no additional impact to the
operating budget from these maintenance
projects; some energy efficiencies could be
realized depending on the nature of the work
performed.
Project Milestones:
Major maintenance is an ongoing initiative.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$650,000
$650,000

$650,000
$650,000

$900,000
$900,000

$900,000
$900,000

$900,000
$900,000

$4,000,000
$4,000,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Planned Projects
Drainage
Electrical
General Renovations
Generators
HVAC Equipment
Painting
Paving
Roof
Total

Chesterfield County, VA

FY2020
$195,000
150,000
15,000
90,000
50,000
150,000
$650,000

FY2021
$125,000
25,000
175,000
100,000
150,000
75,000
$650,000
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FY2022
$400,000
500,000
$900,000

FY2023
$400,000
500,000
$900,000

FY2024
$150,000
200,000
325,000
100,000
50,000
75,000
$900,000

FY2020 – FY2024 CIP

Major Maintenance

Fleet Facilities
Department
General Services
Magisterial District
TBD

Total Project Budget
$7,731,000
Identified Plan
Public Facilities Plan

Project Location
Various
Project Type
Nonrecurring

Project Description:
Service Impact:
This project will construct new fire apparatus repair and radio
• Efficiency – Construction of a
system bays adjacent to the existing fleet facilities on the
replacement bus facility will reduce
government complex, utilizing land already owned by the
travel time and costs associated with
County. The new bays will be adequately sized to hold
maintenance and fueling.
modern fire apparatus as well as alleviate storage challenges
• Service delivery – Right-sized facilities
for the Radio Shop. It will address issues with fire apparatus
will allow for easier servicing of modernand school buses entering the existing facility due to the
day buses and fire apparatus.
current turning radius. According to a study, the County's
• Maintenance – The new bus facility will
fleet operation has less than 65 percent of the recommended
cost less to maintain than the current
bay space for a fleet of its size.
facility, which is anticipated to close with
the opening of the new facility.
In addition, this project will construct a new school bus
maintenance facility to replace the existing facility on Operating Impacts:
Walmsley Boulevard. Due to the larger size of modern buses, No impacts to the general fund are associated
bay doors cannot always be closed when buses are inside with this project.
repair bays. Also, the existing shop is very maintenance
intensive due to its age. These conditions lead to productivity Project Milestones:
challenges for bus technicians.
• FY2019 – Facility design.
• FY2020-FY2021 – Construction of the
Strategic Plan Goal:
new facilities.
Everyday excellence

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$731,000
$731,000

$4,000,000
$4,000,000

$3,000,000
$3,000,000

$$-

$$-

$$-

$7,000,000
$7,000,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Fleet Reserves
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield County, VA
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Major Maintenance

General Major Maintenance
Department
General Services
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
Continual investment in facilities is critical considering that
the County maintains almost 100 buildings totaling
approximately 1.6 million square feet with construction
dates ranging from 1849 to 2015. The planned maintenance
and replacement of County infrastructure promotes the
effective management of public assets. General Services
recently completed a Facility Condition Assessment to
prioritize maintenance projects. This will allow the County
to move closer toward the goal of spending 2.5 percent of
asset replacement value on major maintenance. A planned
project list is derived and updated annually, with the
recognition that emergency situations may divert funds
from the specific plan to more urgent needs. FY2020
planned projects include HVAC/boiler replacements at the
Community Development Building, Chester Library, IST, and
Parks & Recreation Operations; carpet replacement at the
Meadowdale and LaPrade libraries; replacement of the Fire
Logistics generator; and paving of several parking lots and
the main roads in the County Complex.

Project Location
Various
Project Type
Recurring
Service Impact:
• Service delivery – Maintenance of
County buildings will help ensure that
they are available to serve County
citizens.
• Maintenance – Projects will complete
maintenance on large-scale components
with the goal of extending the life of
facilities.
Operating Impacts:
There should be no additional impact to the
operating budget from these maintenance
projects; some energy efficiencies could be
realized depending on the nature of the work
performed. Annual debt service is shown in the
table below
Strategic Plan Goal:
Everyday excellence
Project Milestones:
Major maintenance is an ongoing initiative.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$5,889,100
190,000
$6,079,100

$5,457,300
2,000,000
$7,457,300

$4,500,000
1,000,000
$5,500,000

$3,700,000
2,000,000
$5,700,000

$3,900,000
2,000,000
$5,900,000

$23,446,400
190,000
7,000,000
$30,636,400

$$-

$$-

$$-

$200,000
$200,000

$295,000
$295,000

$487,500
$487,500

Financing
Reserve for CIP
Balances/Reserves
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield County, VA
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Planned Projects
General Facilities Maintenance and
Repair
HVAC Replacement
Pavement Maintenance
Electrical Maintenance
Roof Replacement
Contingency
Total

Chesterfield County, VA

Major Maintenance

FY2020

FY2021

FY2022

FY2023

FY2024

$1,971,400
2,124,800
446,300
807,000
425,600
304,000
$6,079,100

$2,115,000
996,000
825,700
1,582,300
1,565,400
372,900
$7,457,300

$1,675,000
1,651,800
96,600
548,800
427,800
1,100,000
$5,500,000

$1,701,300
2,717,700
94,800
30,400
15,800
1,140,000
$5,700,000

$2,663,900
595,000
840,000
442,200
178,900
1,180,000
$5,900,000
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Major Maintenance

Jail Major Maintenance
Department
Sheriff’s Office
Magisterial District
Dale

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
This project includes facility repairs and the replacement of
equipment at the County jail. This project also includes
minor facility repair and the replacement of equipment that
reaches end-of-life status.
FY2020 planned projects include:
• HVAC replacement or repair
• Security equipment replacement or repair

Project Location
6900 Mimms Drive
Project Type
Recurring
Operating Impacts:
There should be no additional impact to the
operating budget from these maintenance
projects; some energy efficiencies could be
realized depending on the nature of the work
performed.
Strategic Plan Goal:
Safe and secure community

Service Impact:
• Maintenance – Projects will complete deferred
maintenance on large-scale components with the
goal of extending the life of the facility.
• Safety and security – Projects will ensure major
security components are maintained and upgraded
as necessary.
• Compliance – Projects will ensure that Board of
Corrections requirements for the housing of
inmates are met.

Project Milestones:
• Major maintenance is an ongoing
initiative.
• A list of planned projects can be found
below.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$950,000
$950,000

$600,000
$600,000

$600,000
$600,000

$600,000
$600,000

$650,000
$650,000

$3,400,000
$3,400,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Planned Projects
General Major Maintenance
Major Mechanical Systems
Server Replacement/Maintenance
Security Enhancements/Replacement
Total

Chesterfield County, VA

FY2020
$105,000
625,000
220,000
$950,000

FY2021
$15,000
243,500
60,000
281,500
$600,000
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FY2022
$70,500
500,000
29,500
$600,000

FY2023
$62,000
378,500
130,000
29,500
$600,000

FY2024
$77,000
511,500
10,000
51,500
$650,000

FY2020 – FY2024 CIP

Major Maintenance

Juvenile Detention Home Major Maintenance
Department
Juvenile Detention
Magisterial District
Dale

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Location
9600 Krause Road
Project Type
Recurring

Project Description:
Major facility maintenance projects within the Juvenile
Detention home, to include replacement of obsolete
systems and repair of building components, are critical in
order to be in compliance with the Department of Juvenile
Justice (DJJ) regulations. FY2020 planned projects include
the HVAC panel upgrades, flooring repairs, exterior
painting, and conducting a needs assessment on the camera
security system.

Operating Impacts:
There should be no additional impact to the
operating budget from these maintenance
projects; some energy efficiencies could be
realized depending on the nature of the work
performed.

Service Impact:
• Maintenance – Projects will complete deferred
maintenance on large-scale components with the
goal of extending the life of the facility.
• Safety and security – Projects will ensure major
security components are maintained and upgraded
as necessary.
• Compliance – Projects will help ensure that DJJ
requirements for the housing of juveniles are met.

Project Milestones:
• Major maintenance is an ongoing
initiative.
• A list of planned projects can be found
below.

Strategic Plan Goal:
Safe and secure community

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Planned Projects
HVAC Equipment
Flooring
General Maintenance
Camera System
Total

Chesterfield County, VA

Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$500,000
$500,000

$300,000
$300,000

$250,000
$250,000

$100,000
$100,000

$100,000
$100,000

$1,250,000
$1,250,000

$$-

$$-

$$-

$$-

$$-

$$-

FY2020
$176,500
96,800
221,700
5,000
$500,000

FY2021
$125,000
175,000
$300,000

FY2022
$250,000
$250,000

FY2023
$100,000
$100,000

FY2024
$100,000
$100,000
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Major Maintenance

Park Major Maintenance
Department
Parks and Recreation
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Parks and Recreation Master Plan

Project Description:
The park major maintenance program renovates and
replaces park infrastructure that has exceeded its useful life
and includes some small scale new construction. Fifty
percent of park facilities are more than 25 years old.
FY2020 planned projects include:
• Fairgrounds area lighting
• Rockwood Park athletic field lighting
• ADA compliant infrastructure upgrades, regionally

Project Location
Various
Project Type
Recurring

Service Impact (Cont):
• Recreation – Ongoing maintenance of
park infrastructure will provide citizens
quality recreational opportunities.
Strategic Plan Goal:
Thriving communities
Operating Impacts:
No additional operating impacts are anticipated
from these projects.

Service Impact:
• Safety – These renovation and replacement projects
are necessary to maintain safe and useable
facilities.

Project Milestones:
Major maintenance is an ongoing initiative. A
summary of annual estimated expenditures by
category can be found on the table below.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$2,400,000
$2,400,000

$3,290,000
$3,290,000

$3,200,000
$3,200,000

$3,200,000
$3,200,000

$3,200,000
$3,200,000

$15,290,000
$15,290,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Summary of Major Maintenance
FY2020
Renovation/Replacement/Enhancement
Area Lighting
$50,000
Athletic Fields
200,000
Athletic Lighting
350,000
Buildings and Structures
200,000
Courts
150,000
Infrastructure
300,000
Playgrounds
75,000
Roads and Parking
225,000
Specialty Facilities
100,000
Trails
200,000
Administrative Costs
285,000
General Contingency
265,000
Total
$2,400,000

Chesterfield County, VA

FY2021

FY2022

FY2023

FY2024

$100,000
200,000
350,000
100,000
490,000
434,000
125,000
375,000
50,000
500,000
290,000
276,000
$3,290,000

$100,000
200,000
555,000
100,000
200,000
300,000
250,000
250,000
150,000
500,000
295,000
300,000
$3,200,000

$100,000
300,000
455,000
100,000
200,000
300,000
250,000
250,000
150,000
500,000
295,000
300,000
$3,200,000

$100,000
300,000
455,000
100,000
200,000
300,000
250,000
250,000
150,000
500,000
295,000
300,000
$3,200,000

43

FY2020 – FY2024 CIP

Major Maintenance

Post-Closure Care
Department
General Services
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
N/A

Project Description:
Post-closure maintenance funds for landfills enable County
compliance with state and federal regulations. This project
includes costs associated with routine operational activities
at the closed landfills. Current project funding is adequate for
needs occurring in FY2020-21. Further evaluation should be
given to the transition of activity costs to the WARR operating
budget with the true capital portions of post closure
maintenance, such as landfill cap and slope repairs, to remain
in the CIP. Historically, this maintenance has had no impact
on the operating budget; however, should the operating
portions move back into the operating budget there will be
some impact in future years.

Project Location
Various
Project Type
Recurring
Service Impact:
• Compliance – Ensures compliance with
federal and state environmental
mandates.
• Environment – Supports County's
strategic
goal
of
environmental
stewardship.
Operating Impacts:
No impacts to the operating budget are
anticipated.
Strategic Plan Goal:
Thriving communities
Project Milestones:
Post-closure maintenance
initiative.

is an ongoing

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$$-

$$-

$300,000
$300,000

$300,000
$300,000

$300,000
$300,000

$900,000
$900,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield County, VA
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Major Maintenance

Public Safety Mobile Computer Replacement
Department
Public Safety
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
N/A

Project Description:
The County utilizes more than 700 Computer Aided Dispatch
System (CADS) compatible mobile data computers in public
safety vehicles. The Police Department, Fire and EMS
personnel, and Sheriff's deputies use this technology to aide
their incident responses and as a means to communicate with
the state police, other county units, and the County's
Emergency Communications Center. This project ensures
continued replacement of these computers, software, and
docking stations.
Service Impact:
• Efficiency – Mobile data computers allow first
responders to communicate in a timely manner.
• Service delivery – The computers aid in effective
public safety responses for County citizens.

Project Location
Various
Project Type
Recurring

Operating Impacts:
There is no additional impact to the operating
budget attributable to the replacement of these
existing assets.
Strategic Plan Goal:
Safe and secure community
Project Milestones:
• Computers are replaced based on a fiveyear life cycle.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$900,000
$900,000

$900,000
$900,000

$900,000
$900,000

$900,000
$900,000

$900,000
$900,000

$4,500,000
$4,500,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield County, VA
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Major Maintenance

Rogers Building Renovation
Department
Mental Health Support Services
Magisterial District
Dale

Total Project Budget
$13,404,200
Identified Plan
Strategic Plan

Project Description:
This project will renovate and expand the Rogers building,
used by Mental Health Support Services (MHSS) based on the
results of a recent study that addressed projected service
demand and required space to accommodate service
delivery.

Project Location
6801 Lucy Corr Boulevard
Project Type
Nonrecurring
Strategic Plan Goal:
Everyday excellence
Operating Impacts:
Expansion of the Rogers building will reduce the
need for leased office space needed for several
MHSS programs.

The Rogers building, first occupied in 1992, has experienced a
growth in staff, resulting in the building operating at 141 Project Milestones:
percent of design capacity and necessitating the move of four
• FY2021 – Planning and design.
programs to leased space. The current layout is no longer
• FY2022 – Renovation and construction of
functional due to changes in service delivery, resulting in
the addition begins.
many areas of the building being overcrowded. The
• FY2023 – Project completion.
equipment and building systems are also in need of repair or
replacement. This renovation does not include the HVAC, as
that is already in progress but will be done in a manner that
is compatible with those recent updates and maximizes the
investments already being made in the facility.
Service Impact:
• Efficiency – Replacing outdated equipment and
building systems are anticipated to create energy
efficiencies.
• Maintenance – Completing deferred maintenance
will extend the life of the building.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$$-

$1,208,000
$1,208,000

$12,196,200
$12,196,200

$$-

$$-

$1,208,000
12,196,200
$13,404,200

$$-

$$-

$$-

$$-

$1,219,620
$1,219,620

$1,189,130
$1,189,130
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Major Maintenance

Stormwater Infrastructure Major Maintenance
Department
Environmental Engineering
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
The County owns and maintains several hundred miles of
stormwater infrastructure. Stormwater infrastructure
projects include repair or replacement of failed/degraded
storm sewers, installation of storm sewers or retention
basins to reduce flooding, repair of BMPs (Best
Management Practices), maintenance dredging of BMPs,
and other related projects to ensure the integrity of the
stormwater infrastructure. A BMP maintenance crew
implements these repairs.
FY2020 planned projects include:
• Drainage channel improvements
• Maintenance dredging

Project Location
Various
Project Type
Recurring

Service Impact:
• Infrastructure – Some projects involve
drainage
and
infrastructure
improvements.
• Environment – Completion of projects
improves environmental conditions in
the County.
Operating Impacts:
There are no additional impacts to the operating
budget anticipated from these projects.
Project Milestones:
• Stormwater infrastructure maintenance
is an ongoing initiative.

Strategic Plan Goal:
Thriving communities

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Balances/Reserves
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield County, VA

Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$300,000
$300,000

$500,000
$500,000

$500,000
$500,000

$500,000
$500,000

$500,000
$500,000

$2,000,000
300,000
$2,300,000

$$-

$$-

$$-

$$-

$$-

$$-
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Major Maintenance

Technology Infrastructure Major Maintenance
Department
IST
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
Information Systems Technology (IST) has a significant
amount of infrastructure used to support all County
departments, including schools and public safety. As this
infrastructure ages and can no longer be maintained, it needs
to be replaced with newer technology. Established
replacement cycles are used to determine projects each year.
Service Impact:
• Service delivery – Maintenance of IST technology
benefits most every aspect of County service delivery
to citizens.

Project Location
Various
Project Type
Recurring

Operating Impacts:
Some relief to the operating budget may be
realized if infrastructure that has become
maintenance intensive or inoperable is
replaced.
Strategic Plan Goal:
Everyday excellence
Project Milestones:
• Technology infrastructure maintenance
is an ongoing initiative.
• A list of planned projects can be found
below.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$825,000
$825,000

$875,000
$875,000

$1,075,000
$1,075,000

$1,275,000
$1,275,000

$1,375,000
$1,375,000

$5,425,000
$5,425,000

$$-

$$-

$$-

$$-

$$-

$$-

FY2022
$825,000
250,000
$1,075,000

FY2023
$925,000
350,000
$1,275,000

FY2024
$1,025,000
350,000
$1,375,000

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Planned Projects
Various Infrastructure
Server Upgrades/Replacements
Total
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FY2020
$665,000
160,000
$825,000

FY2021
$500,000
375,000
$875,000
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Parks and Recreation

Conservation Area Access
Department
Parks and Recreation
Magisterial District
Countywide

Total Project Budget
$1,800,000
Identified Plan
Parks and Recreation Master Plan

Project Description:
Parking and development of trail systems at various
conservation-oriented sites and construction of an offchannel boat launch facility on the tidal James River comprise
this project. Temporary parking and natural surface trails are
phase I developments planned for several undeveloped sites
that may include Anna B. Atkins Park, Cogbill Park, Dutch Gap
Conservation Area, Swift Creek Conservation Area, and
Winterpock Area Regional Park. More extensive development
is planned for the newly acquired James River Conservation
Area to include an entrance roadway, parking, picnic areas,
trails, and overlooks. The James River launch will include two
boat ramps and a parking area.
The 810-acre Dutch Gap Conservation Area and the 109-acre
James River Conservation Area showcase unique
environmental areas in the County. Project partners include
the Virginia Department of Game and Inland Fisheries, the
Henricus Foundation, and the National Park Service. Both
conservation areas are included in the Regional Birding Trail
initiative, the Chesapeake Bay Gateways program, and on the
Captain John Smith Blueways Trail. The Department of Game
and Inland Fisheries has identified fresh water access to the
lower James River as high priority.

Project Location
Various
Project Type
Nonrecurring

Service Impact:
• Recreation – These improvements will
expand outdoor recreation access for
County residents.
• Education – Access to conservation areas
will help to educate about nature and its
importance in sustaining the community.
Operating Impacts:
• No material operating impacts are
expected from completion of this
project.
Strategic Plan Goal:
Thriving communities
Project Milestones:
• FY2021 – Design for conservation
projects.
• FY2022-FY2023 – Conservation projects
are planned for construction.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$150,000
$150,000

$$-

$500,000
$500,000

$650,000
$650,000

$500,000
$500,000

$$-

$1,650,000
$1,650,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield County, VA
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Parks and Recreation

Historic Site Matching Funds
Department
Parks and Recreation
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
N/A

Project Location
Various
Project Type
Recurring

Project Description:
Service Impact:
These projects add various amenities at County historical
• Recreation – These improvements will
sites.
expand
historical
recreation
programming.
Out-year appropriations will be used as matching funds for
historical recreation programming in the following areas:
Operating Impacts:
Nominal impacts to the operating budget may be
•
Falling Creek Ironworks - Provide trails, observation realized.
facilities, interpretive signage for self-guided tours, and other
amenities outlined in the Falling Creek Park Master Plan.
Strategic Plan Goal:
• Mid-Lothian Mines Park - Construction of interpretive Thriving communities
facilities, exhibits, and landscaping dedicated to the
innovations in Virginia Mining and the early transportation Project Milestones:
system that began in Midlothian as outlined in the site master
• Preserving historic sites is an ongoing
plan.
initiative.
• Point of Rocks Park - Continued preservation of the
Strachan House and development of parking, pathways,
interpretive signage, visitor center, pedestrian circulation
system, access control landscaping, and fencing as outlined in
the site masterplan.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$$-

$100,000
$100,000

$100,000
$100,000

$100,000
$100,000

$100,000
$100,000

$400,000
$400,000

$$-

$$-

$$-

$$-

$$-

$$-
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Parks and Recreation

Horner Park

Department
Parks and Recreation
Magisterial District
Clover Hill

Total Project Budget
$3,250,000
Identified Plan
Parks and Recreation Master Plan

Project Description:
This project includes the addition of restrooms, parking
spaces, picnic shelter and playground as well as the
construction of a water supply and irrigation for seven
fields. Future improvements may include a second restroom
and an event services area.

Project Location
17701 Genito Road
Project Type
Nonrecurring

Project Milestones:
• FY2019 – Restrooms, parking spaces,
picnic shelter and playground.
• FY2020 – Construction of a water supply
and irrigation for seven fields.

Service Impact:
• Tourism – This project will provide increased field
space and enhanced amenities to supplement River
City Sportsplex.
• Recreation – This project will provide a high-quality
park experience for County residents. The fields will
be available for heightened usage since they will be
easier to maintain.
Operating Impacts:
No material operating impacts are expected from
completion of this project.

Horner Park

Strategic Plan Goal:
Healthy living and well-being

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$800,000
$800,000

$1,650,000
800,000
$2,450,000

$$-

$$-

$$-

$$-

$1,650,000
800,000
$2,450,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Cash Proffers
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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Parks and Recreation

Parks Development
Department
Parks and Recreation
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Parks and Recreation Master Plan

Project Location
Various
Project Type
Recurring

Project Description:
As the County continues to grow, it must begin
development of additional parks in the County. The Public
Facilities Plan recommends the development of regional
parks in the following areas: Winterpock, Western
Midlothian, and the central area of the County.
Development may include the installation of trails,
playgrounds, restrooms, lighting, parking, fields, and other
park amenities. Specific use of these funds will be
determined in a future capital plan.

Service Impact:
• Recreation – Developing regional parks
will increase recreational space and
amenities in the County, helping to meet
the service standard of providing nine
acres of parkland per 1,000 people.
• Education – Parks are an educational
resource for healthy lifestyles, natural,
cultural, historical, and environmental
awareness.

Strategic Plan Goal:
Healthy living and well-being

Operating Impacts:
Operating impacts will be determined once the
scope of development has been defined. Annual
debt service is shown in the table below.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$$-

$$-

$$-

$4,000,000
$4,000,000

$7,500,000
$7,500,000

$11,500,000
$11,500,000

$$-

$$-

$$-

$$-

$$-

$400,000
$400,000

Financing
Debt
Total
Operating Budget
Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield County, VA

52

FY2020 – FY2024 CIP

Parks and Recreation

River City Sportsplex
Department
Parks and Recreation
Magisterial District
Clover Hill

Total Project Budget
$12,225,000
Identified Plan
Parks and Recreation Master Plan

Project Location
13030 Genito Road
Project Type
Nonrecurring

Project Description:
Project Milestones:
This project is for maintenance, improvements, and build-out
• FY2017 – The Board of Supervisors
of River City Sportsplex. The 12-field synthetic turf complex is
purchased the facility.
one of the largest of its kind in the U.S. When not in use by
• FY2018–FY2019 – Facility upgrades
County residents, this complex serves as the centerpiece of
including a turn lane on Genito Road,
the County’s sports tourism program, which generates a
additional paved parking, improved
regional economic impact of $50 million annually. County
restrooms, and additional lighting were
ownership of the property positions the County for continued
completed.
positive working relationships with tournament organizers
• FY2020 – Turf replacement will take
and a bright future for the tourism program. As is the case for
place on two fields that are experiencing
many of the County’s large, regional-scale parks,
significant tearing.
development of the property will be funded over a multi-year
• FY2022–FY2023 – Three additional fields
period.
will be constructed on the pad sites at
the back of the facility, and turf will be
Service Impact:
replaced on the remaining ten original
• Tourism – This project will provide increased field
fields.
space and enhanced amenities to support the
County’s sports tourism initiative.
• Recreation – This project will provide a high-quality
recreation facility for County residents.
Operating Impacts:
Debt service payments are shown on the table below.
Strategic Plan Goal:
Robust economy

Financing/Operating Budget Impacts
Financing
Debt
Other
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$4,600,000
$4,600,000

$800,000
$800,000

$$-

$3,400,000
$3,400,000

$3,425,000
$3,425,000

$$-

$6,825,000
800,000
$7,625,000

$$-

$386,063
$386,063

$377,417
$377,417

$367,833
$367,833

$697,512
$697,512

$1,021,190
$1,021,190
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FY2020 – FY2024 CIP

Public Safety

Chester Fire Station Replacement
Department
Fire and EMS
Magisterial District
Bermuda

Total Project Budget
$11,733,600
Identified Plan
Public Facilities Plan

Project Location
In the vicinity of the current station
Project Type
Nonrecurring

Project Description:
Operating Impacts:
Design for a three bay drive-through replacement fire station
• Operating costs are expected to be
to house an existing engine, brush truck, and ambulance as
higher since the new station will be larger
well as reserve units. The existing station is 56 years old and
and will cost approximately $17,000.
was constructed to serve the needs of a volunteer fire
• Annual debt service costs for the station
company and a much smaller community. The current facility
will begin after the debt has been sold.
also lacks adequate parking for personnel.
Strategic Plan Goal:
Service Impact:
Safe and secure community
• Efficiency – Replacement of the current facility will
allow the Department to realize maintenance Project Milestones:
efficiencies as the layout of the current station
• FY1971 – The facility was last renovated
exposes critical building functions to diesel exhaust
to house 24-hour firefighters.
particulates.
• FY2022 – Station design is planned.
• Operation – A new station will house mechanical
• FY2022 – Construction of the
systems that meet current industry standards as well
replacement station begins.
as contain adequate living space for both male and
female firefighters.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$$-

$$-

$781,500
$781,500

$10,952,100
$10,952,100

$$-

$11,733,600
$11,733,600

$$-

$$-

$$-

$$-

$78,150
$78,150

$17,000
1,171,406
$1,188,406

Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield County, VA

54

FY2020 – FY2024 CIP

Public Safety

Matoaca Fire Station Replacement
Department
Fire and EMS
Magisterial District
Matoaca

Total Project Budget
$10,384,100
Identified Plan
Public Facilities Plan

Project Location
Near Matoaca and Hickory roads
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
Construction of a three bay drive-through replacement fire Safe and secure community
station to house an existing engine and a relocated ladder
truck from Ettrick. The existing station is 66 years old.
Project Milestones:
• FY2020 – Design of the replacement
Service Impact:
station is planned.
• Response time improvement – Relocation of the
• FY2021 – Construction of the
station away from the County line will provide
replacement station will begin.
improvements while continuing to maintain effective
coverage for Virginia State University.
• Service delivery – A more strategic location of the
station will facilitate service delivery.
Operating Impacts:
• Operational costs are expected to be $17,000 higher
since the new station is larger.
• Annual debt service costs for the station, shown in
the table below, begin in FY2022.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Cash Proffers
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$625,900
83,000
$708,900

$9,675,200
$9,675,200

$$-

$$-

$$-

$625,900
83,000
9,675,200
$10,384,100

$$-

$$-

$$-

$17,000
967,520
$984,520

$943,332
$943,332

$919,144
$919,144
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FY2020 – FY2024 CIP

Public Safety

Midlothian Fire Station Replacement

Department
Fire and EMS

Total Project Budget
$11,300,400

Magisterial District
Midlothian

Identified Plan
Public Facilities Plan

Project Location
Intersection of Charter Colony
Parkway and Midlothian Turnpike
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
Construction of a three bay drive-through replacement fire Safe and secure community
station built to support housing a new ladder truck and
ambulance as well as a relocated engine and brush truck in Project Milestones:
the Midlothian area of the County. The replacement station
• FY2018 – The Department worked with
will be sized for reserve unit storage. The current station is
the Midlothian Village Special Area Plan
over 60 years old and is not on enough land to locate the
to develop a conceptual site plan.
replacement. Forest View Rescue Squad is expected to
• FY2019 – Station design is underway.
remain at the current facility and operate an ambulance part• FY2020 – Construction of the
time.
replacement station with station opening
Service Impact:
planned for Spring 2021.
• Response time improvement – Relocation of the
station will provide response time improvements for
a number of large neighborhoods and the
Westchester Commons commercial area.
Operating Impacts:
• Once the station is open and operational, $1.8 million
is budgeted in FY2022 for incremental personnel
costs for 20 staff to operate a ladder truck to address
increasing vertical construction in its primary
response area. The apparatus will be funded in the
operating budget.
• In FY2022 $301,400 for one-time costs for uniforms
and recruit training, and $78,000 incremental costs
for nine months of vehicle operations and
professional health services.
• Annual debt service costs for the station, shown
below, begin in FY2021.

Financing/Operating Budget Impacts
Financing
Balances/Reserves
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield County, VA

Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$800,400
$800,400

$10,500,000
$10,500,00

$$-

$$-

$$-

$$-

$10,500,000
$10,500,000

$$-

$$-

$997,500
$997,500

$1,859,400
379,400
973,875
$3,212,675

$950,250
$950,250

$926,625
$926,625

56

FY2020 – FY2024 CIP

Public Safety

Midlothian Police Station
Department
Police
Magisterial District
Midlothian

Total Project Budget
$8,400,000
Identified Plan
Public Facilities Plan

Project Location
Police Patrol Zone 1
Project Type
Nonrecurring

Project Description:
Operating Impacts:
Construction of a police station with adequate parking for
• The replacement station will be staffed
officers and the public. The current leased facility is on North
with existing personnel.
Providence Road; however, the new facility is planned in the
• Estimated operating costs of $24,000 per
vicinity of Midlothian Turnpike, Robious Road, and Huguenot
year for the new facility will be offset by
Road, as the current station is overcrowded and in a lowthe annual lease savings on the current
visibility area.
facility.
• Debt service, shown in the table below,
Service Impact:
will begin in FY2022.
• Accessibility – A station located further west, where
the population growth is higher, would provide Strategic Plan Goal:
quicker accessibility for a greater number of Safe and secure community
residents.
• Efficiency – Based on current beat structures, that Project Milestones:
location would also provide greater ease of access for
• FY2020 – Study to determine site
officers traveling from other beats to reach the
location.
station.
• FY2021 – Design and land acquisition for
• Visibility – Locating the replacement station along or
the replacement station are planned.
near Midlothian Turnpike will provide greater
• FY2022 – Construction of the
visibility of police presence for the community.
replacement station.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield County, VA

Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$100,000
$100,000

$1,000,000
$1,000,000

$7,300,000
$7,300,000

$$-

$$-

$100,000
8,300,000
$8,400,000

$$-

$$-

$$-

$100,000
$100,000

$827,500
$827,500

$806,750
$806,750
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FY2020 – FY2024 CIP

Revitalization

Beulah/Parks and Recreation Renovation
Department
General Services
Magisterial District
Dale

Total Project Budget
$8,160,000
Identified Plan
N/A

Project Location
4216 Beulah Road
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
This project will renovate a portion of the old Beulah Thriving communities
Elementary School to be repurposed for use by the Parks and
Recreation Department for staff offices, a community center, Project Milestones:
and recreation space. Early stages of planning for repurposing
• FY2018 – The condition of the former
a portion of the existing school, including the gymnasium and
school building was surveyed to
field space, are currently underway. A replacement Beulah
determine which areas are best-suited
Elementary School opened in September for the 2018-2019
for continued use.
school year.
• FY2019 – Programming and design.
• FY2020 – Renovation substantially
Service Impact:
complete.
• Revitalization – This project demonstrates the
• FY2021 – Rehabilitation of the facility’s
County’s commitment to investing in its older
outdoor open space is planned.
neighborhoods.
• Recreation – Repurposing this building will increase
the amount of indoor and outdoor recreation space
for County residents.
• Customer service – Locating the Parks and Recreation
Department outside the Government Center
Complex will increase the Department’s community
presence.
Operating Impacts:
Operating and personnel impacts will be refined as the plans
and scope for repurposing the building are finalized.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$276,000
$276,000

$7,534,000
$7,534,000

$350,000
$350,000

$$-

$$-

$$-

$350,000
7,534,000
$7,884,000

$$-

$$-

$715,730
$715,730

$698,779
$698,779

$681,827
$681,827

$664,876
$664,876

Financing
Reserve for CIP
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2020 – FY2024 CIP

Revitalization

Blight Eradication
Department
Building Inspection
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
Safety remediation actions for targeted blighted buildings
throughout the County to include solutions such as securing
a building by boarding up doors and windows or demolishing
the structure.

Project Location
Various
Project Type
Recurring
Operating Impacts:
No annual operating costs are anticipated.
Strategic Plan Goal:
Safe and secure community

Service Impact:
Project Milestones:
• Blight eradication is an ongoing initiative.
• Revitalization – Pro-active code compliance
inspections in targeted areas will enable the County
Current focus areas include the Village of
to continue its focus on revitalization.
Ettrick, along the Route 1 corridor, and in
areas near County schools slated for
renovation.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$$-

$50,000
$50,000

$50,000
$50,000

$50,000
$50,000

$50,000
$50,000

$200,000
$200,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2020 – FY2024 CIP

Revitalization

Future Facility Land Acquisition
Department
Various
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Public Facilities Plan

Project Location
Various
Project Type
Recurring

Project Description:
Operating Impacts:
This funding will be utilized for the acquisition of land for
• Operating impacts for new facilities will
public facilities such as park sites, fire stations, and libraries.
be captured when the facility is planned
Departments will identify land in key areas ahead of
for construction.
residential and commercial growth.
Strategic Plan Goal:
Service Impact:
Safe and secure community
• Safety – Ensuring that public safety facilities are in Thriving communities
strategic locations helps public safety departments to
Project Milestones:
meet emergency response criteria.
• Proactive facilities planning, including
• Recreation – New park or library facilities increase
recreational opportunities for County citizens.
site acquisition, is an ongoing initiative

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$1,000,000
$1,000,000

$1,000,000
$1,000,000

$1,000,000
$1,000,000

$1,000,000
$1,000,000

$1,000,000
$1,000,000

$5,000,000
$5,000,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2020 – FY2024 CIP

Revitalization

Referendum Project Enhancements
Department
Parks and Recreation
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
N/A

Project Location
Various
Project Type
Recurring

Project Description:
Strategic Plan Goal:
This funding will be utilized for site improvements to Healthy living and well-being
complement the school system's revitalization program.
Project Milestones:
Service Impact:
• Funding will be allocated to projects as
school projects are nearing completion.
• Revitalization – These projects demonstrate the
County’s commitment to investing in its older
• Outstanding projects from the 2013
neighborhoods to complement the school projects.
bond referendum include Crestwood,
Ettrick, Harrowgate, and Reams
Operating Impacts:
elementary schools as well as
No annual operating costs are anticipated.
Manchester Middle School.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$2,000,000
$2,000,000

$2,000,000
$2,000,000

$2,000,000
$2,000,000

$2,000,000
$2,000,000

$2,000,000
$2,000,000

$10,000,000
$10,000,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget
Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2020 – FY2024 CIP

Revitalization

Special Area Plans
Department
Planning
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Comprehensive Plan

Project Location
Various
Project Type
Recurring

Project Description:
Strategic Plan Goal:
This funding will be used towards implementation of Thriving communities
community revitalization projects throughout the County.
Projects will vary, but may include sidewalks, parks, trails, Project Milestones:
roads, and stormwater infrastructure improvements.
• FY2020 – Market and project studies
Funding will be allocated to specific projects on a case by case
underway and projects identified.
basis as plans of development are ready to proceed.
• FY2021 through FY2024 – Providing
recommendations on study findings and
Service Impact:
implementing identified project work.
• Revitalization – These projects demonstrate the
County’s commitment to investing in its older
neighborhoods.
Operating Impacts:
Annual debt service, shown in the table below, begins in
FY2023.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$750,000
$750,000

$1,000,000
$1,000,000

$5,000,000
$5,000,000

$5,000,000
$5,000,000

$5,000,000
$5,000,000

$1,750,000
15,000,000
$16,750,000

$$-

$$-

$$-

$$-

$500,000
$500,000

$987,500
$987,500

Financing
Reserve for CIP
Debt
Total
Operating Budget
Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2020 – FY2024 CIP

Technology

Enterprise Business Intelligence
Department
IST
Magisterial District
Countywide

Total Project Budget
$1,426,400
Identified Plan
Strategic Plan

Project Description:
This project continues implementation of a countywide
enterprise business intelligence system (EBI). Currently, data
acquired by the county is often fractured into silos and is only
available to the department that collected it. A new central
system will allow for collaboration and analysis that will, in
turn, produce better knowledge and understanding of the
County’s trajectory and aid in decision making at multiple
levels of the organization.
Service Impact:
• Efficiency – This project will ensure that service
demands are accurately forecast and that reporting is
more easily performed by end users without
dependencies on IST.
• System performance – There will be improvements in
system performance for large systems.
Operating Impacts:
• Operating costs, displayed incrementally on the table
below, are for management of the EBI warehouse.
• Full implementation of the project will greatly reduce
future capital and operating costs related to other
software, eventually offsetting EBI operating costs.
• The new technology will create efficiencies
countywide.

Project Location
Countywide
Project Type
Nonrecurring
Strategic Plan Goal:
Everyday excellence
Project Milestones:
• FY2018 – A contract for professional
services was awarded and completion of
foundational cloud-based technology is
projected.
• FY2019 – Plans include the start of build
out for the County’s ERP, including
system historical data relief and delivery
of up to three cases such as opioid
specific dashboards for the opioid
steering committee’s focus on public
safety treatment and prevention
initiatives. The team has started initiating
predictive modeling and analysis
approaches.
• FY2020 – Focus on streaming real-time
data from sources such as social media,
automatic vehicle locator and sensor
data and expanding usage of business
intelligence tools for County leaders.
• FY2021 – Focus on the expansion of
predictive analysis and County wide
adoption of tools to support forecasting
and decision making.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$719,900
$719,900

$237,000
$237,000

$247,300
$247,300

$222,200
$222,200

$$-

$$-

$706,500
$706,500

$$-

$49,841
$49,841

$19,349
$19,349

$27,979
$27,979

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2020 – FY2024 CIP

Technology

Enterprise Resource Planning Replacement Study
Department
Accounting
Magisterial District
Countywide

Total Project Budget
$500,000
Identified Plan
Strategic Plan

Project Description:
The County will hire a consulting firm to perform a study to
determine if there is a better Enterprise Resource Planning
(ERP) solution for Chesterfield County Government and
Schools for accounts payable, accounts receivable, budgetary
control, cash management, cash receipting, financial
reporting, fixed assets, general ledger, human resource,
payroll, procurement, and several other administrative
business functions.
Chesterfield County Government and Schools implemented
the current ERP in August 2008. Changes in requirements,
technology, and issues encountered since then have
impacted the efficiency of several business processes,
especially for accounts payable and County and School
human resource and payroll departments. This application
requires extensive support by IST and cloud solutions with
innovative features are now available.

Project Location
County Government Complex
Project Type
Nonrecurring

Operating Impacts:
There is no additional impact to the operating
budget attributable to the ERP replacement
study.
Strategic Plan Goal:
Everyday excellence
Project Milestones:
• FY2021 – The County plans to select a
vendor to perform the ERP replacement
study (18 years from contract signing
with the current ERP vendor).
• Funding for a replacement ERP will be
identified if the study determines there is
a better solution.

Service Impact:
• Efficiency – If the study finds a new ERP solution is
needed, it would likely streamline business and
technical processes that are currently cumbersome.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$$-

$500,000
$500,000

$$-

$$-

$$-

$500,000
$500,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2020 – FY2024 CIP

Technology

GIS Enterprise Capabilities
Department
IST
Magisterial District
Countywide

Total Project Budget
$779,900
Identified Plan
Strategic Plan

Project Description:
This project is for an upgrade of the current Geographic
Information System (GIS). Implementing the latest GIS
technology will have a countywide impact, allowing for
geographic placement of services and events. Mobile field
data collection will help improve the information layers
currently available, with the additions enabling photographic
and specific measurements of locations. GIS enhancements
will additionally complement several new systems going into
use in various departments such as the Enterprise Land
Management and Computer Aided Mass Appraisal systems.
Service Impact:
• Efficiency – New tools will facilitate mobile field data
collection, and utilizing ESRI, a managed services
company, will keep products current and enable
quicker turnaround services from IST.
• Data analysis – This project will enable departments
to analyze a variety of location-based data relevant to
strategic programs and initiatives.
Operating Impacts:
• Increases in maintenance for additional licensed
software will be covered by capital funding the first
year.
• Operating costs, beginning in FY2021 and displayed
incrementally on the table below, are for increases in
the ongoing maintenance of additional GIS licenses
and ESRI managed services.

Project Location
Countywide
Project Type
Nonrecurring
Strategic Plan Goal:
Everyday excellence
Project Milestones:
• FY2020 – Plans include the kick-off
project for platform upgrade utilizing
ESRI managed services. Integration to
critical business initiatives such as
Computer Aided Dispatch (CAD),
Computer Automated Mass Appraisal
(CAMA)
and
Enterprise
Land
Management (ELM).
• FY2021 – Implementation of a private
internal GIS portal for data sharing and
regional collaboration. Increase selfservice mapping and data integration
across the organization.
• FY2022 – Expand capability with
additional tools and licensing such as
geo-event processing and advanced
spatial analytics. Targeted areas would
include transportation forecasting and
public safety community demands.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$279,200
$279,200

$303,700
$303,700

$197,000
$197,000

$$-

$$-

$779,900
$779,900

$$-

$$-

$81,900
$81,900

$25,200
$25,200

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2020 – FY2024 CIP

Technology

Mental Health Electronic Health Record
Department
Mental Health Support Services
Magisterial District
Countywide

Total Project Budget
$2,600,000
Identified Plan
Strategic Plan

Project Description:
Procurement of a new Electronic Health Record System (EHR)
to replace an aging system that is at the end of its useful life
as it is built on aging technology that is not as user friendly as
current solutions and is a patchwork of various systems and
programs that are not integrated, some of which will no
longer be supported. The new EHR is expected to provide a
number of enhancements to include maximizing revenue
through more frequent billing and integrating with other
County applications.

Project Location
6801 Lucy Corr Blvd.
Project Type
Nonrecurring
Strategic Plan Goal:
Everyday excellence
Project Milestones:
• FY2020 – Bid and selection of EHR
vendor.
• FY2022 – Implement new EHR.

Service Impact:
• Customer service – The replacement EHR will allow
customers to have greater access to resources and
enhanced communication with MHSS staff.
• Efficiency – Staff will work from an integrated system
that will streamline currently cumbersome tasks and
reduce required training.
Operating Impacts:
• Upon project completion, on-going operating costs
for managed services of the software are estimated
at $500,000 annually as shown in the chart below.
However, this amount may vary depending on the
solution selected.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$800,000
$800,000

$500,000
500,000
$1,000,000

$300,000
500,000
$800,000

$$-

$$-

$800,000
1,800,000
$2,600,000

$$-

$$-

$$-

$$-

$500,000
$500,000

$$-

Financing
Reserve for CIP
Balances/Reserves
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2020 – FY2024 CIP

Technology

Technology Improvement Program (TIP)
Department
IST
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
Funding will be used to invest in smaller technology solutions
that significantly impact efficiency and modernize outdated
systems for departments that demonstrate a significant need
and return on investment. The projects addressed will be
requests from County departments that do not rise to the
level of a stand-alone CIP project.
In an effort to reduce the number of outstanding TIP projects,
this CIP will concentrate on the completion of previously
funded TIP projects, rather than adding new projects.

Project Location
County Government Complex
Project Type
Recurring

Strategic Plan Goal:
Everyday excellence
Operating Impacts:
• Software for these projects generally
have annual software maintenance
expenses, so operating expenses will be
determined once software has been
identified.
• New technology is likely to positively
impact efficiency.

Service Impact:
• Efficiency – Completion of TIP projects will create
efficiencies for the associated departments.
• Technology modernization – Implementing TIP
projects will reduce the County’s lagging technology
assets – those with a platform that is no longer
supported, a vendor that is no longer in service, or
those consuming limited resources with the amount
of time required to keep them functioning.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$$-

$300,000
$300,000

$250,000
$250,000

$200,000
$200,000

$150,000
$150,000

$900,000
$900,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2020 – FY2024 CIP

TMDL

Chesapeake Bay TMDL Compliance
Department
Environmental Engineering
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Location
Various
Project Type
Recurring

Project Description:
The Chesapeake Bay Total Maximum Daily Load (TMDL)
mandate is a special condition of the County’s Municipal
Separate Storm Sewer System Permit (MS4). TMDL requires
the County to reduce the discharge of nitrogen, phosphorus,
and total suspended solids from the County's MS4 system.

Operating Impacts:
There should be no additional impact to the
operating budget from these projects.

The Chesapeake Bay TMDL compliance plan includes further
progress on the Falling Creek Reservoir Restoration project.
Design and permitting will complete in FY2019 and the
physical restoration of the reservoir will begin in FY2020.

Project Milestones:
• FY2015 – The State Department of
Environmental Quality issued the
County’s MS4 permit and the first phase
of TMDL requirements for water
pollution reduction.
• FY2018 – The compliance plan
incorporated funding for a stormwater
data analyst to support the ongoing
operations of the stormwater utility.
• The TMDL project plan utilized to ensure
continued permit compliance is
displayed on the following page.

Service Impact:
• Compliance – Meeting TMDL requirements enables
retention of the County’s MS4 permit.
• Environment – Completion of TMDL projects
improves environmental conditions both inside and
outside of the County.

Strategic Plan Goal:
Thriving communities

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$937,000
180,000
4,525,000
$5,642,000

$71,000
937,000
4,550,000
$5,558,000

$4,633,200
$4,633,200

$3,421,200
$3,421,200

$2,900,000
$2,900,000

$71,000
1,874,000
180,000
20,029,400
$22,154,400

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Balances/Reserves
Stormwater Reserve
Stormwater Utility
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2020 – FY2024 CIP

TMDL

Chesapeake Bay TMDL Project Plan FY2020-FY2024
Project Name
Falling Creek Reservoir Restoration
County BMP Credit Program
Swift Creek Watershed Outfall Retrofits
Stonehenge Stream Restoration
Robious Park East & West Stream
Restoration
Southern Convenience Center BMP
Retrofit
Matoaca High School BMP Retrofit
Falling Creek Stream Restoration
Administrative Costs
Total

-

FY2022
$2,000,000
1,500,000
1,033,200

FY2023
$-

FY2024
$-

Total
FY2020-24
$11,000,000
2,000,000
1,500,000
1,033,200

-

-

-

1,881,200

-

1,881,200

100,000
$5,642,000

100,000
$5,558,000

100,000
$4,633,200

1,440,000
100,000
$3,421,200

1,300,000
1,500,000
100,000
$2,900,000

1,440,000
1,300,000
1,500,000
500,000
$22,154,400

FY2020
$5,542,000
-

FY2021
$5,458,000

Chesapeake Bay TMDL Project Plan Summary:

The Chesapeake Bay TMDL compliance plan includes one project for FY2020, continuation of the Falling Creek
Reservoir Restoration. FY2020 funding will complete design and permitting and the physical restoration of the
reservoir will begin in FY2020.
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FY2020 – FY2024 CIP

Transportation

Community Connectivity – Sidewalks
Department
Transportation
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
This project will connect existing segments of sidewalk in the
community to create longer stretches of pedestrian facilities.
It may also build new sidewalks to connect community
destinations.

Project Location
Various
Project Type
Recurring
Operating Impacts:
Maintenance of new sidewalks is anticipated to
be minimal.
Strategic Plan Goal:
Thriving communities

FY2020 planned projects include:
Project Milestones:
• North Courthouse Library trail
• Community connectivity is an ongoing
• Charter Colony at Midlothian High School pedestrian
initiative.
improvements
• Stratton Park trail
• Woolridge Road pedestrian improvements
• Thomas Dale High School connector trail
• Enon area bike-pedestrian improvements
Service Impact:
• Transportation – This project will help to make the
County more pedestrian friendly and may reduce the
number of vehicles on the road.
• Health – Providing sidewalks may improve the health
and well-being of County residents that use them.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Balances/Reserves
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield County, VA

Prior
Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$574,500
425,500
$1,000,000

$1,000,000
$1,000,000

$1,000,000
$1,000,000

$1,000,000
$1,000,000

$1,000,000
$1,000,000

$4,574,500
425,500
$5,000,000

$$-

$$-

$$-

$$-

$$-

$$-

70

FY2020 – FY2024 CIP

Transportation

General Road Improvements and Smart Scale
Department
Transportation
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
Funding for spot improvements, signage, maintenance of
County maintained rights-of-way, matching funds for federal
funding programs such as Transportation Alternatives, and
companion dollars for state funding programs such as Smart
Scale. Transportation Alternatives requires a 20 percent
match for all projects. Smart Scale projects may be ranked
higher by the state if the locality is able to fund part of the
project cost. In addition, the County maintains almost 30
miles of rights-of-way (i.e. gravel roads) that occasionally
require maintenance. Funding for these projects primarily
consists of vehicle registration fees and cash proffers.

Project Location
Various
Project Type
Recurring

Service Impact:
• Transportation – Road improvements
will reduce accidents and congestion in
the County as well as meet
bicycle/pedestrian usage demands.
Operating Impacts:
Most road projects ultimately will be maintained
by the Virginia Department of Transportation.
Strategic Plan Goal:
Thriving communities

Due to a change in state law, in September 2016, the Board Project Milestones:
of Supervisors revised the cash proffer policy to be applicable
• Improving County roads is an ongoing
only to road improvements and decreased the maximum
initiative.
amount accepted. Per state law requirements, cash proffers
• The full vehicle registration fee is
are to be “specifically attributable” to a proposed residential
planned to be fully phased into by
development. Cash proffers projected in the out-years are
FY2023.
estimates.
FY2020 funding is slated to be used for the following planned
projects:
• Nash Road Extension
• Ettrick Train Station improvements

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$200,000
6,363,800
1,536,200
$8,100,000

$200,000
6,850,000
2,500,000
$9,550,000

$200,000
8,300,000
2,500,000
$11,000,000

$200,000
9,750,000
2,500,000
$12,450,000

$200,000
9,750,000
2,500,000
$12,450,000

$1,000,000
41,013,800
11,536,200
$53,550,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Vehicle Registration Fee
Cash Proffers
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2020 – FY2024 CIP

Transportation

Otterdale Road Widening (Route 360 to Woolridge Road)
Department
Transportation
Magisterial District
Matoaca

Total Project Budget
$10,000,000
Identified Plan
Strategic Plan

Project Description:
Otterdale Road will be widened from two to four lanes, from
Hull Street Road to Woolridge Road. The alignment of the
roadway will also be improved in several locations to meet
current standards. On December 12, 2018 zoning case
19SN0529, commonly known as the Summit at Magnolia
Green, was approved. The motion to approve included a
dedication of the incremental real estate revenues from the
development to projects located in or around traffic shed six.
As those revenues begin to materialize, they will be dedicated
to the debt service payments for this project.
Service Impact:
• Transportation – Road improvements will improve
the safety and capacity of Otterdale Road between
Route 360 and Woolridge Road.

Project Location
Otterdale Road
Project Type
Nonrecurring

Operating Impacts:
No operating impact as the project will be
maintained by the Virginia Department of
Transportation upon completion.
Strategic Plan Goal:
Thriving communities
Project Milestones:
• Sixty percent of plans complete in early
2019
• Construction starts in Spring 2020

Financing/Operating Budget Impacts
Prior Years
Financing
Cash Proffers
$4,000,000
Debt
Total
$4,000,000
Operating Budget Impacts
Personnel (incremental)
$Operating (incremental)
Debt Service (annual)
Total Operating Impact
$-

Chesterfield County, VA

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$6,000,000
$6,000,000

$$-

$$-

$$-

$$-

$6,000,000
$6,000,000

$$-

$570,000
$570,000

$556,500
$556,500

$543,000
$543,000

$529,500
$529,500
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FY2020 – FY2024 CIP

Transportation

Revenue Sharing
Department
Transportation
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
The Virginia Department of Transportation's Revenue Sharing
Program allows localities to request up to $5 million in state
funds, provided they are matched dollar-for-dollar by the
locality. These Revenue Sharing funds will be used to support
various improvements such as road widening and
reconstruction, shoulder improvements, and bicycle and
pedestrian accommodations. These projects are selected
based on a collective review of accidents, congestion, road
geometry, and bicycle/pedestrian demand.
FY2020 funding leverages cash proffers and vehicle
registration fee with state funding. Use of funding in the outyears is based on distribution of the estimated vehicle
registration fee revenue amongst various projects across
each magisterial district. The funding level each year may vary
from the previously approved project list; therefore, the
Board of Supervisors will determine the revised projects
subsequent to publication of this document.

Project Location
Various
Project Type
Recurring
Operating Impacts:
Most Revenue Sharing projects will ultimately be
maintained by the Virginia Department of
Transportation.
Strategic Plan Goal:
Thriving communities
Project Milestones:
• A list of the FY2020 Revenue Sharing
project plan and descriptions can be
found on the following page.
• With hundreds of millions of dollars in
infrastructure needs throughout the
County, the Revenue Sharing program is
anticipated to continue to be a significant
portion of the overall CIP for the
foreseeable future.

Service Impact:
• Transportation – Road improvements will reduce
accidents and congestion in the County as well as
meet bicycle/pedestrian usage demands.

Financing/Operating Budget Impacts
FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$$-

$4,036,200
5,000,000
963,800
$10,000,000

$5,000,000
5,000,000
$10,000,000

$5,000,000
5,000,000
$10,000,000

$5,000,000
5,000,000
$10,000,000

$5,000,000
5,000,000
$10,000,000

$24,036,200
25,000,000
963,800
$50,000,000

$$-

$$-

$$-

$$-

$$-

$$-

Prior Years
Financing
Vehicle Registration Fee
State/Federal
Cash Proffers
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2020 – FY2024 CIP

Transportation

Revenue Sharing Project Plan FY2020
Project Name
Old Centralia
Road (Route
10 – Thomas
Dale High
School)
Sidewalk)
McRae Road
(Forest Hill
Avenue to
Rockaway
Road)
Sidewalk
Nash Road
Extension
(Beach Road
to Route 10)
Winterpock
Road (Route
360 to Royal
Birkdale
Parkway)
Widening
Woolridge
Road
Extension
(Route 288 to
Old Hundred
Road)
Total

State/
Federal

Vehicle
Registration
Fee

Cash
Proffers

FY2020
Program

Estimated
Total Project
Cost

$360,400

$360,400

$-

$720,800

$789,644

Description
Construct
sidewalk from
Route 10 to
Thomas Dale
High School
entrance
Construct
sidewalk from
Forest Hill
Avenue to
Rockaway
Road
Construct a
new two-lane
road from
Beach Road to
Route 10

687,200

687,200

-

1,374,400

2,500,000

1,639,600

1,249,600

390,000

3,279,200

30,052,000

Widen to four
lanes

2,100,000

1,739,000

361,000

4,200,000

18,400,000

212,800
$5,000,000

$4,036,200

212,800
$963,800

425,600
$10,000,000

19,000,000
$70,741,644

Construct new
two-lane road
from Route
288 to Old
Hundred Road
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Schools Capital Improvement Program
The proposed CIP does not include a FY2020-24 Schools Capital Improvement Plan as the school program
was still under development at the time of printing. However, any information available prior to
presenting this plan will be included as an appendix to this document. The plan is expected to be delivered
to the School Board at their meeting on January 22, 2019 and will be reviewed before ultimately being
incorporated into the County’s budget for adoption on April 10, 2019.
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Utilities Capital Improvement Program
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FY2020 – FY2024 CIP

Utilities

Utilities CIP Summary
SOURCES
Transfer from Wastewater Operating
Transfer from Water Operating
TOTAL SOURCES
USES
Wastewater Projects
Wastewater Lines
Wastewater Plants
Wastewater Pump Stations
SUBTOTAL WASTEWATER USES
Water Projects
Addison-Evans Water Treatment Plant
Richmond Capacity – Replacement
Water Lines
Water Pump Stations
Water Resource Development
Water Tanks
SUBTOTAL WATER USES
TOTAL USES

Chesterfield County, VA

FY2020
$10,000,000
25,532,000
$35,532,000

FY2021
$7,300,000
15,000,000
$22,300,000

FY2022
$8,700,000
44,150,000
$52,850,000

FY2023
$11,950,000
25,700,000
$37,650,000

FY2024
$9,500,000
15,100,000
$24,600,000

Total
FY2020-24
$47,450,000
125,482,000
$172,932,000

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

$6,500,000
3,500,000
$10,000,000

$1,000,000
2,300,000
4,000,000
$7,300,000

$1,650,000
2,050,000
5,000,000
$8,700,000

$1,950,000
2,600,000
7,400,000
$11,950,000

$2,500,000
7,000,000
$9,500,000

$7,100,000
20,450,000
19,900,000
$47,450,000

$5,000,000
11,100,000
3,932,000
4,000,000
1,500,000
$25,532,000
$35,532,000

$3,500,000
7,500,000
4,000,000
$15,000,000
$22,300,000

$2,250,000
4,400,000
28,500,000
4,000,000
5,000,000
$44,150,000
$52,850,000

$2,700,000
6,000,000
13,000,000
4,000,000
$25,700,000
$37,650,000

$3,250,000
7,850,000
4,000,000
$15,100,000
$24,600,000

$13,450,000
13,650,000
67,950,000
3,932,000
20,000,000
6,500,000
$125,482,000
$172,932,000
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FY2020 – FY2024 CIP

Utilities Wastewater

Wastewater Lines
Department
Wastewater
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Water / Wastewater Facilities Plan

Project Location
Various
Project Type
Recurring

Project Description:
Strategic Plan Goal:
The rehabilitation and replacement of wastewater lines and Thriving communities
appurtenances are critical functions of the Utilities
Department. Multiple projects are planned within the five- Project Milestones:
year CIP, including Meadowdale Dalebrook Sewer Line slated
• FY2021
–
Meadowdale/Dalebrook
to begin construction in FY2021.
wastewater
line
improvements,
construction; Stanmore Rd wastewater
Service Impact:
line, design; State, Boling, Cameron,
• Service Demands – Construction of new wastewater
Central wastewater line replacement,
lines, as well as replacement and rehabilitation, will
design.
ensure that the wastewater system is reliable, meets
• FY2022-2023 – Walnut, Rivermont,
service demands for County Residents and
Forest Glenn, Central, design and
businesses, and provides for future system capacity.
construction.
• Compliance – Completion of these projects will
• FY2023-2024 – Florence Ave SL E
ensure compliance with the Clean Water Act.
Hundred to Cornwell, design, and
construction.

Financing/Operating Budget Impacts
Prior
Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

Financing
Wastewater Operating Fund
Water Operating Fund
Total

$$-

$$-

$1,000,000
$1,000,000

$1,650,000
$1,650,000

$1,950,000
$1,950,000

$2,500,000
$2,500,000

$7,100,000
$7,100,000

Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

$$0

$$0

$$0

$$0

$$0

$$0
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FY2020 – FY2024 CIP

Utilities Wastewater

Wastewater Plants
Department
Wastewater

Total Project Budget
Ongoing

Project Location
Proctors Creek and Falling Creek
Wastewater Treatment Plants

Magisterial District
Bermuda

Identified Plan
Water / Wastewater Treatment
Master Plan

Project Type
Recurring

Project Description:
Strategic Plan Goal:
This project manages timely rehabilitation and treatment Thriving communities
process improvements at the County’s two wastewater
treatment facilities: Proctors Creek and Falling Creek. These Project Milestones:
plants use state-of-the-art technology to remove pollutants
• FY2020 – Proctors Creek dewatering
from wastewater before it is released into the James River.
equipment replacement, construction;
Projects in the five-year CIP include the replacement and
Falling Creek digester rehabilitation,
rehabilitation of existing dewatering, clarifier, and digester
construction; Falling Creek primary
equipment.
clarifier rehabilitation, construction.
• FY2024 – Falling Creek new auxiliary
Service Impact:
building, design.
• Service demands – Rehabilitation and treatment
process improvements will maintain treatment
processes, meet service demands for County
residents and businesses, and provide for future
system capacity.
• Compliance – Completion of these projects will
ensure compliance with wastewater treatment
regulations, including the Clean Water Act and
Chesapeake Bay Act.

Financing/Operating Budget Impacts
Prior
Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

Financing
Wastewater Operating Fund
Water Operating Fund
Total

$$-

$6,500,000
$6,500,000

$2,300,000
$2,300,000

$2,050,000
$2,050,000

$2,600,000
$2,600,000

$7,000,000
$7,000,000

$20,450,000
$20,450,000

Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

$$0

$$0

$$0

$$0

$$0

$$0
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FY2020 – FY2024 CIP

Utilities Wastewater

Wastewater Pump Stations
Department
Wastewater
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Water / Wastewater Facilities Plan

Project Location
Various
Project Type
Recurring

Project Description:
Strategic Plan Goal:
Construction, upgrades, and rehabilitation provide additional Thriving communities
capacity, increase reliability, and extend the life of County
pump stations and associated force mains. The Utilities Project Milestones:
Department controls 25 wastewater pump stations within the
• FY2020 – Turner Road pump station
County’s wastewater collections system. Upgrades and
rehabilitation, design; Ashton Creek
rehabilitation at eight pump stations are planned within the
force main replacement, construction;
five-year CIP.
Replacement Michaux Creek force main,
design.
Service Impact:
• FY2023 – Woodlake/Ashbrook pump
• Service demands – The rehabilitation and upgrades to
station and force main, design.
wastewater pump stations, as well as associated
• Construction upgrades and rehabilitation
existing infrastructure, will ensure that the
of wastewater pump stations is an
wastewater system is reliable and meets service
ongoing initiative.
demands for County residents and businesses and
provides for future system capacity.
• Compliance – Completion of these projects will
ensure compliance with regulations, including the
Clean Water Act.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

Financing
Wastewater Operating Fund
Water Operating Fund
Total

$$-

$3,500,000
$3,500,000

$4,000,000
$4,000,000

$5,000,000
$5,000,000

$7,400,000
$7,400,000

$$-

$19,900,000
$19,900,000

Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

$$-

$$-

$$-

$$-

$$-

$$-
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FY2020 – FY2024 CIP

Utilities Water

Addison-Evans Water Treatment Plant
Department
Water
Magisterial District
Clover Hill

Total Project Budget
Ongoing
Identified Plan
Addison Evans Water Treatment
Plant Master Plan

Project Location
Addison-Evans Treatment Plant
Project Type
Recurring

Project Description:
Strategic Plan Goal:
This project includes various planned rehabilitations and Thriving communities
upgrades at Addison-Evans Water Treatment Plant (AEWTP).
Located on the Swift Creek reservoir, the treatment plant is Project Milestones:
owned, operated, and maintained by the Utilities
• FY2020 – Motor Control Center
department. The AEWTP has a capacity of approximately 12
replacement, construction; addition of
million gallons of water per day (MGD) and provides
filters five and six, design; Lime Feed
approximately 20 percent of the County’s water needs.
System replacement, construction; flood
Numerous projects are planned within the five-year CIP
wall design, and construction.
including replacement of critical processing equipment and
• FY2021 – Flocculators and Intake Gate
additional filters.
replacement, design
• FY2023 – Entire plant generator
Service Impact:
replacement, design.
• Service demands – Upgrades and rehabilitation at the
AEWTP are critical to ensure that the water system is
reliable and meets service demands for County
residents and businesses and provides for future
system capacity.
• Compliance – Completion of these projects will
ensure compliance with regulations, includes the
Safe Drinking Water Act.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

Financing
Wastewater Operating Fund
Water Operating Fund
Total

$$-

$5,000,000
$5,000,000

$3,500,000
$3,500,000

$2,250,000
$2,250,000

$2,700,000
$2,700,000

$$-

$13,450,000
$13,450,000

Operating Budget Impacts
Personnel
Operating
Debt Service

$-

$-

$-

$-

$-

$-
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FY2020 – FY2024 CIP

Utilities Water

Richmond Capacity / Replacement
Department
Water
Magisterial District
Midlothian

Total Project Budget
Ongoing
Identified Plan
Comprehensive Plan

Project Location
City of Richmond
Project Type
Recurring

Project Description:
Strategic Plan Goal:
The Utilities Department purchases approximately 24 percent Thriving communities
of its water from the City of Richmond, and, by contract,
shares in the cost of various water treatment plant, Project Milestones:
distribution, and capacity projects as outlined in the City’s CIP.
• FY2020
–
Clearwell
concrete
According to a 1989 contract with the City of Richmond, the
replacement, design; Feeder channel
County pays for a prorated portion of facilities constructed
renovations, design; Tube Settlers and
within the City including water line installation, rehabilitation,
Sludge Removal System replacement,
and transmission as well as rehabilitation of existing water
construction; Kanawha west canal
treatment plant systems. Numerous large renovation plant
improvements, design.
projects are planned within the next five years including
• Contribution to the City’s facility
feeder channel renovations, berm restoration, and
construction as well as needed capacity
replacement of the tube settlers and sludge removal system.
increases is an ongoing initiative.
Projects planned in the early years of the CIP will be funded
with existing project balances.
Service Impact:
• Service demands – Completion of these projects will help
ensure that the water system meets service demands for
the County residents and businesses and provides for
future system capacity.
• Compliance – completion of these projects will help
ensure compliance with the Safe Drinking Water Act.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24

Financing
Wastewater Operating Fund
Water Operating Fund
Total

$$-

$$-

$$-

$4,400,000
$4,400,000

$6,000,000
$6,000,000

$3,250,000
$3,250,000

$13,650,000
$13,650,000

Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

$$-

$$-

$$-

$$-

$$-

$$-
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FY2020 – FY2024 CIP

Utilities Water

Water Lines
Department
Water
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Water and Wastewater Facilities Plan

Project Location
Various
Project Type
Recurring

Project Description:
Strategic Plan Goal:
The rehabilitation and replacement of our water transmission Thriving communities
and distribution system, consisting of nearly 2,000 miles of
water lines, are critical in providing reliable water service and Project Milestones:
fire protection. Multiple projects are planned in the Centralia,
• FY2020 – Harrowgate, Treely to Lora
Chester, and Courthouse pressure zones to increase the
Lynn
water
line
replacement,
system’s hydraulic capacities and water service reliability.
construction; Interconnection between
Foxfire and Otterdale Pointe, design;
Service Impact:
Hopkins Road to Route 1 reliability
project, design.
• Service demands – Completion of these projects will
help ensure that the water system meets service
• FY2023 – Providence and Woodward to
demands for County residents and businesses and
Elkhardt Elevated Tank, design and
provides for future system capacity.
construction; Ruther’s, Midlothian, and
Buford Road transmission main, design
• Compliance – Completion of these projects will help
ensure compliance with the Safe Drinking Water Act.
and construction; Happy Hill, Sylvania
water line, design and construction.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24
$67,950,000
$67,950,000

Financing
Wastewater Operating Fund
Water Operating Fund
Total

$$-

$11,100,000
$11,100,000

$7,500,000
$7,500,000

$28,500,000
$28,500,000

$13,000,000
$13,000,000

$7,850,000
$7,850,000

Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

$$-

$$-

$$-

$$-

$$-

$$-
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Utilities Water

Water Pump Stations
Department
Water

Total Project Budget
Ongoing

Project Location
Various

Magisterial District
Countywide

Identified Plan
Water and Wastewater Facilities Plan

Project Type
Recurring

Project Description:
Strategic Plan Goal:
Construction, upgrades, and rehabilitation provide additional Thriving communities
capacity, increase reliability, and extend the useful life of the
County’s water pump stations. The Utilities Department Project Milestones:
controls 14 pump stations within the County’s water
• FY2020 – Genito pump station increased
distribution system. Multiple projects are planned, including
capacity, design.
increasing the capacity of the Genito pump station and
• Construction of new water pump
replacing communications equipment at multiple stations.
stations as well as upgrades and
rehabilitation at existing stations is an
Service Impact:
ongoing initiative.
• Service demands – Completion of these projects will
help ensure that the water system meets demands
for County residents and businesses and provides for
future system capacity.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24
$3,932,000
$3,932,000

Financing
Wastewater Operating Fund
Water Operating Fund
Total

$$-

$3,932,000
$3,932,000

$$-

$$-

$$-

$$-

Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

$$-

$$-

$$-

$$-

$$-

$$-
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Utilities Water

Water Resource Development
Department
Water
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Water and Wastewater Facilities Plan

Project Location
Various
Project Type
Recurring

Project Description:
Strategic Plan Goal:
The County, along with its regional partners, is exploring Thriving communities
alternatives for its future water needs. Numerous options are
under review, including a preliminary investigation of other Project Milestones:
potential sources with funding implications well beyond the
• FY2020 – Expansion of water sources,
current five-year plan.
preliminary evaluation to begin.
• Funding for expansion of water sources
Service Impact:
will be identified as projects are defined.
• Service demands – Expansion of water sources will
help provide for future water system capacity
requirements.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24
$20,000,000
$20,000,000

Financing
Wastewater Operating Fund
Water Operating Fund
Total

$$-

$4,000,000
$4,000,000

$4,000,000
$4,000,000

$4,000,000
$4,000,000

$4,000,000
$4,000,000

$4,000,000
$4,000,000

Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

$$-

$$-

$$-

$$-

$$-

$$-
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Utilities Water

Water Tanks
Department
Water
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Water and Wastewater Facilities Plan

Project Location
Various
Project Type
Recurring

Project Description:
Strategic Plan Goal:
Upgrades, rehabilitation, and construction are critical to Thriving communities
increasing reliability, extending the useful life, and expanding
the capacity of the County’s water tanks. The Utilities Project Milestones:
Department maintains 23 water storage tanks with a total
• FY2020 – Bermuda Hundred elevated
capacity of 38.3 million gallons. In addition to several key tank
tank replacement, design; Centralia tank
rehabilitation projects, completion of a tank condition
replacement, design, and construction.
assessment in FY2022 will formulate plans for future tank
• FY2022 – Bermuda Hundred tank,
painting and rehabilitation projects.
construction.
Service Impact:
• Service demands – Completion of these projects will
help ensure that the water system meets service
demands for County residents and businesses and
provides for future system capacity.
• Compliance – Completion of these projects will help
ensure compliance with the Safe Drinking Water Act.

Financing/Operating Budget Impacts
Prior Years

FY2020

FY2021

FY2022

FY2023

FY2024

Total
FY2020-24
$6,500,000
$6,500,000

Financing
Wastewater Operating Fund
Water Operating Fund
Total

$$-

$1,500,000
$1,500,000

$$-

$5,000,000
$5,000,000

$$-

$$-

Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

$$-

$$-

$$-

$$-

$$-

$$-
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Appendix A – Analysis of County General Government
Funds for Capital Projects
Reserves for Capital Improvements Projected
Beginning Balance
Annual Transfer to Reserve for Capital
Improvements
SUBTOTAL
Projected Uses
Cumulative Reserve for Capital
Improvements Balance

Chesterfield County, VA

FY2020

FY2021

FY2022

FY2023

FY2024

$7,687,297

$7,755,397

$8,103,297

$8,420,597

$8,903,197

31,508,552

35,650,200

36,361,500

36,807,600

41,671,700

$39,195,849
31,440,452

$43,405,597
35,302,300

$44,464,797
36,044,200

$45,228,197
36,325,000

$50,574,897
39,625,000

$7,755,397

$8,103,297

$8,420,597

$8,903,197

$10,949,897
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Appendix B – General Government and Schools Debt Analysis

General County and Schools
Fiscal Years 2019 – 2024 Debt Analysis
Capital Improvement Program FY2020 – FY2024
Planned Issuance
General County
Schools1
TOTAL
Outstanding Debt at Beginning of
Fiscal Year2
Anticipated Issuance
Retirements
Outstanding Debt at End of Fiscal
Year
Debt Service

FY2019

FY2020

FY2021

FY2022

FY2023

FY2024

$43,691,000
136,648,000
$180,339,000

$39,794,700
66,167,100
$105,961,800

$14,036,000
32,408,700
$46,444,700

$39,447,600
33,965,700
$73,413,300

$35,277,100
28,000,000
$63,277,100

$23,000,000
32,408,700
$55,408,700

$528,891,400
180,339,000
57,238,900

$651,991,500
105,961,800
58,790,300

$699,163,000
46,444,700
61,126,300

$684,481,400
73,413,300
60,473,500

$697,421,200
63,277,100
61,577,200

$699,121,100
55,408,700
62,939,000

$651,991,500

$699,163,000

$684,481,400

$697,421,200

$699,121,100

$691,590,800

$79,569,900

$87,008,800

$91,240,200

$89,843,300

$91,962,000

$93,614,200

1

FY2019 School issuance amount includes 2018 GO issuance of approximately $51.5M and Fall 2018 VPSA issuance of approximately
$14M which closed in FY2019. School planned issuance as presented in this schedule reflects the anticipated sale dates for current
2013 Referendum projects, as well as CIP projects presented in this document. Sale amounts are subject to change based on project
progression funding requirements.

2

Outstanding debt includes Community Development Authority bonds for Magnolia Green, Chippenham Place, and Watkins Center; as
well as Riverside Regional Jail. Debt service payments on the above are reflected in the total debt service amounts in this schedule but
are not budgeted as part of county debt service as the amounts are included in the budgeted operating expense.
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Appendix C – Bond Referendum Information
2013 Referendum Information
Actual1
Projected Sale
FY2013-FY2023
FY2019
Schools
$134,380,000
$116,947,251
Public Safety
36,100,000
12,900,000
TOTAL
$170,480,000
$129,847,251
1 Amounts are inclusive of premiums realized at time of issue.

Authorized Not Sold
FY2019
$52,672,749
$52,672,749

Total
FY2013-2024
$304,000,000
49,000,000
$353,000,000

Debt Sales Based on Projects Included in the FY2020-FY2024 CIP
Category
Schools
Schools
Schools
Schools
Libraries
Public Safety
Revitalization
Transportation
Schools
Libraries
Major Maintenance
Public Safety
Public Safety
Schools
Major Maintenance
Major Maintenance
Libraries
Libraries
Parks & Recreation
Public Safety
Public Safety
Revitalization
Schools
Major Maintenance
Libraries
Libraries
Parks & Recreation
Parks & Recreation
Public Safety
Revitalization
Schools
Major Maintenance
Libraries
Parks & Recreation
Revitalization

Project
Crestwood Elementary
Crestwood Elementary
Ettrick Elementary
Reams Elementary
Midlothian Library
Midlothian Fire Station
Beulah/Parks & Rec Renovation
Otterdale Road Widening
Major Maintenance and New Projects
Enon Library Replacement
Major Maintenance
Matoaca Fire Station
Route 60 Police Station
Major Maintenance and New Projects
Major Maintenance
Rogers Renovation
Enon Library Replacement
Ettrick-Matoaca Replacement/Renovation
River City Sportsplex
Chester Fire Station
Route 60 Police Station
Special Area Plans
Major Maintenance and New Projects
Major Maintenance
Ettrick-Matoaca Replacement/Renovation
Clover Hill Library
Parks Development
River City Sportsplex
Chester Fire Station
Special Area Plans
Major Maintenance and New Projects
Major Maintenance
Clover Hill Library
Parks Development
Special Area Plans
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Amount
$16,684,000
13,494,300
21,943,200
14,045,600
15,760,700
10,500,000
7,534,000
6,000,000
28,000,000
1,360,800
2,000,000
9,675,200
1,000,000
28,000,000
1,000,000
12,196,200
8,504,900
1,265,000
3,400,000
781,500
7,300,000
5,000,000
28,000,000
2,000,000
7,900,000
2,000,000
4,000,000
3,425,000
10,952,100
5,000,000
28,000,000
2,000,000
8,500,000
7,500,000
5,000,000

Fiscal Year
2020
2020
2020
2020
2020
2020
2020
2020
2021
2021
2021
2021
2021
2022
2022
2022
2022
2022
2022
2022
2022
2022
2023
2023
2023
2023
2023
2023
2023
2023
2024
2024
2024
2024
2024

Source
GO
VPSA
GO
GO
VRA
VRA
VRA
VRA
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
Future Referendum
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Planned FY2019 Sale
Category
Schools
Schools
Schools
Schools
Schools
Schools
Schools
Schools
Public Safety
Libraries

Project
Crestwood Elementary
Ettrick Elementary
Harrowgate Elementary
Major Maintenance
Matoaca Elementary
Manchester Middle
New Midlothian Elementary
Reams Elementary
Radio System/CADS
Midlothian Library

Chesterfield County, VA

Amount
$2,786,031
3,714,708
26,015,123
4,476,559
18,529,184
20,373,800
21,898,573
19,153,273
12,900,000
1,444,600
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Fiscal Year
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019

Source
GO
GO
GO
GO
GO
GO
GO
GO
GO
VRA
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Appendix D – General Government Unfunded/Underfunded
Project List
Project
Residential Impact Revolving Loan Fund
Neighborhood and Business Clean-up Assistance
CCTV Security System and Audio Visual System Replacement
ECC Facility Upgrades
Fire Station Facilities Planning and Land Acquisition
Five Forks Fire and Rescue Station (formerly known as
Courthouse Rd/288)
Renovation Dutch Gap Fire and Rescue Station
Renovation Clover Hill Fire Station
Replacement of Ettrick Fire and Rescue Station
Highlands Fire and Rescue Station
Salem Church Fire and Rescue Station
Renovation Buford Road Fire Station
Replacement of Manchester Fire and Rescue Station
Joint Public Safety Boat Storage Facility
Airfield Drive Extension
Enon Training Center Fire Support Building
Preemptive Traffic System Replacement
Project Planning Studies
Closed Landfill Post Closure Care
Minor Scope Office Renovations
IST Data Center Renovation
Space Management Assessment for Additional Office Space
1917 Courthouse Renovations
Infrastructure Refresh
Enterprise Remote Access
TIP Funding for Multiple Projects
MDTS Replacement
Library Facility Security
Western Hull Street Library
Genito-Otterdale Library
Park Improvements
Cogbill Neighborhood Park; Phase I
New Neighborhood Parks
Historic Site Matching Funds
Existing Parks Enhancements
Robious Road Neighborhood Park
Stratton Park Turf Replacements
Athletic Fields Improvements
Riverfront Parkland Acquisition
Conservation Area Development
Mobile Command Center Replacement
Replacement Plane for the Metro Aviation Unit (Joint
commitment with Henrico and Richmond)
Hull Street Police Station
Police Rifle Range Feasibility Study
Mobile Command Center (joint request with Fire Department)
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Total Request
2,000,000
75,000
167,000
215,000
4,600,000
13,936,600

Department
Community Enhancement
Community Enhancement
Emergency Communications Center
Emergency Communications Center
Fire and EMS
Fire and EMS

7,374,900
8,502,600
12,936,300
13,045,100
13,088,200
9,128,800
13,328,100
1,618,200
6,700,500
11,893,500
737,100
250,000
569,500
664,500
575,000
13,300,000
812,200
1,450,000
200,000
600,000
500,000
85,000
14,565,700
14,565,700
710,000
1,800,000
1,835,000
100,000
5,300,000
1,800,000
1,000,000
5,000,000
1,050,000
1,500,000
1,350,600
500,000

Fire and EMS
Fire and EMS
Fire and EMS
Fire and EMS
Fire and EMS
Fire and EMS
Fire and EMS
Fire and EMS
Fire and EMS
Fire and EMS
Fire and EMS
General Services
General Services
General Services
General Services
General Services
General Services
Information Technology
Information Technology
Information Technology
Information Technology
Library
Library
Library
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Police & Fire & EMS
Police Department

7,400,000
100,000
1,391,200

Police Department
Police Department
Police Department
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Project
Eanes-Pittman PSTC Expansion and Technological Upgrades
Security Camera Replacement
Sally-Port and Lock-up Expansion
Secure parking at Courthouse
Courthouse Public Parking Security

Total Request
7,245,000
1,240,000
705,000
410,000
468,300

Total Amount Unfunded/Underfunded (in all categories), FY2020-FY2024

Chesterfield County, VA
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Department
Police Department
Sheriff's Office
Sheriff's Office
Sheriff's Office
Sheriff's Office

$208,389,600
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Appendix E – Unfunded Transportation Requests

The Transportation Department publishes this list annually to enable the organization to be able to apply for
grants and other sources of funding for these road improvements.
Estimated
Cost
4,000,000

Project Description
Alverser/Old Buckingham - roundabout
Arch Road - Arboretum Pkwy to Reams Road - widen pavement and construct shoulders

10,000,000

Ashland to Petersburg Trail

20,000,000

Bailey Bridge Road - High School to Sunday Silence - reconstruction
Beach Road - Nash Road to Brandy Oaks - reconstruct shoulders
Beach Road @ Spring Run Road Intersection Improvements - right turn lane
Belmont Road - Barkbridge to Whitepine - widen pavement and reconstruct shoulders

8,900,000
29,200,000
500,000
11,600,000

Belmont Road @ Licking Creek - replace bridge/realign curve

4,200,000

Bessie Lane - Granger Street to South (Ettrick) Street - realign with curb, gutter and sidewalk

2,000,000

Beulah Road - Hopkins Road to Cinderwood Drive - widen pavement and construct shoulders

1,000,000

Brad McNeer Parkway - Access Management and Roundabout Improvements

8,200,000

Bradley Bridge Road - Lewis Road to Woodpecker Road - two lane reconstruction
Bradley Bridge Road @ Woodpecker Road - intersection improvements
Branders Bridge Road - Route 10 to Whitehouse - widen pavement and construct shoulders

22,000,000
500,000
12,000,000

Branders Bridge Road/Lakeview Avenue - construct roundabout

4,000,000

Bridges - improve weight-restricted structures

3,000,000

Centralia Road - install box culvert at Crooked Branch

1,500,000

Centralia Road - Nott Lane to Chester Road - reconstruction

25,000,000

Centralia Road - Memory Lane to Salem Church - left turn lanes
Centralia Road @ Old Wrexham Road - roundabout

5,000,000
4,000,000

Chippenham Parkway @ Hopkins Road - Diverging Diamond Interchange

12,500,000

Cogbill Road - Route 10 to Cyrus Street - reconstruction

12,000,000

Cogbill Road @ Canasta Drive - sight distance improvements

55,000

Courthouse Road @ Berrand Road - sight distance improvements

30,000

Dalebrook and Beulah Roads - construct additional box culvert

800,000

Dundas Road - bridge replacement with pedestrian accommodations

2,200,000

East-West Limited Access Preliminary Engineering and Right-of-way

9,000,000

East-West Freeway (N-S Arterial to Woods Edge Road) and Walthall Interchange Improvements

70,000,000

Ecoff Avenue - reconstruction

15,600,000

Elkhardt Road - reconstruction east of Turner Road

7,400,000

Ettrick Multimodal Station

10,000,000

Fordham Road @ Paulhill Road - sight distance improvement

150,000

Genito Road - Mount Hermon Road to Otterdale Road - shoulder improvements

8,000,000

GRTC Service

2,000,000

Chesterfield County, VA
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Project Description
Happy Hill Road - Rt 1/301 to Old Happy Hill - widen pavement and construct shoulders

Estimated
Cost
12,000,000

Hensley Road West - improve from Beach Road to Springford Parkway

9,200,000

Hickory Road/Matoaca Road - roundabout

3,500,000

Hicks Road - Providence Road to Route 360 - widen pavement and construct shoulders

4,000,000

Hicks Road @ Mount Gilead Boulevard - roundabout

4,000,000

Hopkins Road - Beulah Road to Old Hopkins Road -widen pavement and construct shoulders

2,700,000

Hopkins Road - Old Lane to Laurel Oak Road - reconstruction

7,000,000

Hopkins Road @ Old Lane - realign and improve intersection

3,500,000

I-95/Route 10 Interchange Improvements

36,000,000

I-95/Willis Road Interchange - reconstruction

32,000,000

I-295/Meadowville Technology Parkway Interchange - construct loops and CD road

20,000,000

Intelligent Transportation Systems (ITS) upgrades - Countywide

10,000,000

Kingsland Road - Route 10 to Hopkins Road - widen pavement and construct shoulders

5,200,000

Kingsland Road - replace box culvert at Reedy Branch

2,600,000

Lewis Road @ Route 10 - construct dual left turn lanes

1,000,000

Little Creek Lane - improve creek crossing at Watch Run Creek

380,000

Matoaca Road/Woodpecker Road - roundabout

4,000,000

Meadowville Technology Parkway @ I-295 - widen from 2 to 4 lanes, includes new four-lane bridge

17,600,000

Mount Hermon Road - Geniot Road to Old Hundred Road - widen pavement and construct shoulders

16,000,000

Nash Road - Eastfair Drive to Woodpecker Road - widen pavement and construct shoulders

6,000,000

Nash Road Extension - two-lane road, from Beach Road to Route 10

30,000,000

Newbys Bridge Road - Walmsley Blvd to Sussex Drive - widen pavement and construct shoulders

16,800,000

N. Enon Church Road - Route 10 to Meadowville Technology Parkway - widen to 4-lanes

10,000,000

North/South Arterial (Railroad R/W) - Route 10 to Branders Bridge Road
North/South Arterial (Railroad R/W) - Route 10 to Chester Road

9,200,000
13,800,000

Old Bermuda Hundred Rd - Ramblewood to Golf Course Rd - widen pavement and construct shoulders

5,000,000

Old Bermuda Hundred Road @ Ramblewood Drive - roundabout

4,000,000

Old Bon Air Road - Robious Road to Ironmill Road - widen pavement and construct shoulders

4,000,000

Old Bon Air @ Rockaway - improve alignment

2,300,000

Old Hundred Road - Genito to Route 360 - utility adjustments

1,000,000

Osborne Road @ Elokomin Ave - intersection improvements east of 1/301
Otterdale Road - Woolridge Road to Genito Road - reconstruction
Park-and-Ride Facilities/Commuter Rail Lots

400,000
27,600,000
2,000,000

Powhite Pkwy, Chippenham Pkwy, Jahnke Road - access, new alignment, and road improvements
Powhite Parkway Extension - Charter Colony Parkway to Route 360
Providence Road - Route 60 to Courthouse Road - widen pavement and construct shoulders

50,000,000
300,000,000
16,000,000

Qualla Road - Claypoint Road to Beach Road - widen pavement and construct shoulders

9,600,000

Reams Road - Courthouse Road to Providence Road - widen pavement and construct shoulders

8,800,000

Reams Road - turn lanes at various locations

6,500,000

Chesterfield County, VA
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Project Description
Reams Road @ Courthouse Road - extend 2-lane eastbound section on Reams Road
River Road - Second Branch to Bundle - improve shoulders

Estimated
Cost
2,250,000
11,000,000

River Road @ Graves Road - sight distance improvements

130,000

River Road @ Nash Road - construct turn lanes and realign intersection

1,300,000

Roundabouts - Countywide (each)

4,000,000

Route 1 @ Route 10 - construct dual left turn lanes on eastbound Route 10 approach

2,000,000

Route 1/Willis Road - turn lane improvement

3,000,000

Route 1/Reymet Road - turn lane improvement

3,700,000

Route 10 - 6-lane widening, Whitepine Road to Frith Lane

15,200,000

Route 10 - 8-lane widening, Bermuda Triangle Road to Old Bermuda/Meadowville

40,000,000

Route 10 @ Chalkley Road - westbound right turn lane extension

500,000

Route 60 @ Courthouse Road / Huguenot Road - Quadrant Intersection

24,400,000

Route 60 @ North Woolridge Road/Old Buckingham Road - Superstreet

9,900,000

Route 288 East of I-95 to Old Stage Road

30,000,000

Route 288/Route 1 Interchange Improvements

40,000,000

Route 288/Route 360: 288 southbound to 360 westbound ramp improvements

13,700,000

Route 288/Route 360: 288 Fly-Over Ramp at Bailey Bridge Connector

73,500,000

Route 288/Route 360: Bailey Bridge Connector - Bailey Bridge to Brad McNeer Pkwy.

23,000,000

Route 288/Route 360: 360/Commonwealth Ctr. Pkwy/Old Hundred Diverging Diamond Interchange

136,500,000

Route 288/Route 360: 288 southbound CD roads, 360 EB to 288 NB ramp, 288 widening

156,300,000

Route 288/Route 360: 360/Brad McNeer Continuous Green-T

10,800,000

Route 288/Route 360: 360 Superstreet Intersections - Mockingbird/Harbour Pointe to Winterpock

35,000,000

Route 288 @ Qualla Road - Diamond Interchange

40,000,000

Route 360 - Lonas Pkwy to Castle Road Road - reconstruct and widen eastbound lanes

6,600,000

Route 360 - widen to 8 lanes from Spring Run Road through Woodlake Village Parkway

15,000,000

Route 360 - widen to 6 lanes from Woodlake Village Parkway to Otterdale Road

25,000,000

Route 360 @ Chippenham Parkway - eastbound right turn lane

330,000

Route 360 @ Courthouse Road - Superstreet

4,000,000

Route 360 @ Spring Run Road - intersection improvements

3,600,000

Route 60 @ Ruthers Road - intersection improvements, turn lanes

2,600,000

Route 60 @ Sturbridge - additional southbound lane on Sturbridge

650,000

Rural Addition - various locations Countywide

500,000

Second Branch Road - upgrade culvert on Second Branch Creek

2,600,000

Secondary Roads - clear zone and sight line tree removal at various locations

1,000,000

Secondary Roads - widening and construction of shoulders at various locations - approx. 1/mile per yr

10,000,000

Secondary Roads - turn lanes at various locations

3,500,000

Sidewalks - various locations Countywide

7,500,000

Sight and Sound Barriers - Powhite and Route 288

50,000,000

Signalization - various locations Countywide

Chesterfield County, VA
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Project Description
Spring Run Road - McEnnally Road to Beach Road, widen pavement and construct shoulders
Spring Run Road/Bailey Bridge Road/Springford Pkwy - roundabout
State Park Mitigation Bank

Estimated
Cost
26,000,000
4,000,000
500,000

Storage Lane Improvements - various locations Countywide

5,000,000

Thoroughfare Plan Road Improvements - reconstruction and widening
Thoroughfare Plan Road Major Stream Crossings

15,000,000
5,000,000

Thoroughfare Plan New Roads

15,000,000

Traffic Calming Devices

500,000

Trails - various locations Countywide ($1.2 M/mile)

2,400,000

Unpaved Roads - reconstruct and pave - approximately one (1) mile per year

5,000,000

Winterpock Road - widen from 2 to 4 lanes from Route 360 to Royal Birkdale Drive

16,000,000

Winterpock Road - widen from 2 to 4 lanes from Royal Birkdale Drive to Beach Road

30,000,000

Winterpock Road - reconstruct from Royal Birkdale Drive to Beach Road

20,000,000

Woodpecker Road - Nash Road to Matoaca Road - widen pavement and construct shoulders

26,000,000

Woodpecker Road @ Nash Road - realign intersection offset

3,000,000

Woodpecker Road @ Sandy Ford Road - sight distance improvements

1,000,000

Woods Edge Road - Ruffin Mill Road to Ramblewood Drive - widen pavement and construct shoulders

8,000,000

Woolridge Road - Genito Road to Old Hundred Road - widen from 2 to 4 lanes

30,000,000

Woolridge Road Extension - Route 288 to Old Hundred Road

20,000,000

BIKE & PEDESTRIAN PROJECTS:
Bailey Bridge Road Sidewalk - Battlecreek Drive to Bailey Hill Road
Bon Air Plan Improvements - sidewalks

300,000
4,200,000

Chesterfield Avenue Bike & Pedestrian Enhancements

12,000,000

Courthouse Rd Bike/Ped Facility - Courts Complex Rd to Pocahontas to existing bike lanes N of 288

6,600,000

Deer Run Drive Sidewalk - Chital Drive to Alberta Smith Elementary School

2,000,000

East River Road Sidewalk - construct sidewalk on northside of road - Chesterfield Avenue to Dupuy Road

3,000,000

Fordham Road - Pedestrian Walkway - Hull Street Road to Jacobs Road

2,800,000

Harrowgate Road Sidewalk - Harrow to North; Cougar to Dogwood; Cougar Trail-school to Harrowgate

600,000

Hopkins Road Sidewalk - S. Melody Road to Bonniebank Road

1,100,000

McRae Road (Forest Hill to Quaker Lane) Sidewalk

3,300,000

Meadowdale Boulevard - Dalebrook to South Beulah Road/Dundas Road - sidewalk and bikelane

3,600,000

North Street and Williams Street Sidewalk

700,000

Old Bon Air Road Bike Path - Robious Road to Ironmill Road

2,700,000

Old Centralia Road Sidewalk - Route 10 to Thomas Dale High School

800,000

Point of Rocks Bike Lane - Enon Church Road from Point of Rocks Park to Route 10

5,400,000

Providence Road - Woodward Drive to Scottingham Drive - Shared Use Path

1,600,000

Reams Road Sidewalk (Redbridge to Wenatchee)

1,650,000

Route 1 - Food Lion to Falling Creek Wayside - Shared Use Path

3,000,000
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Project Description
Route 1 - Gettings Lane to Dwight Avenue - Sidewalk and Bike Accomodations

Estimated
Cost
350,000

Route 1 - east side of Route 1 from Marina Drive to Elliham Avenue

3,000,000

Route 60 Sidewalk (Stonebridge to Boulders Pkwy; both sides)

950,000

Route 60 - Boulders Parkway to Providence Road - Shared Use Path

4,600,000

Salisbury Road Sidewalk - Robious Road to Winterfield Road

4,580,000

South (Ettrick) Street and James Street Sidewalk

700,000

Turner Road Sidewalk (Walmsley Boulevard to Chalkley Elementary School; both sides)

1,420,000

Walton Bluff Pkwy Paved Shoulder Sidewalk - from Lucks Lane to Queensgate Road

2,300,000

Woolridge Road Sidewalk - reservoir to Otterdale Road

3,000,000

PAVING PROJECTS:
Frameway Road Paving

300,000

Lacy Farm Road Paving

1,000,000

Omaha Street Paving

260,000

Scottwood Road Paving

750,000

Tower Light Road Paving

450,000

Turnerville Road Paving

450,000

SIGNALIZATION PROJECTS:
Coach Road/Battery Brooke Parkway - turn lanes and signalization

2,600,000

River Road @ Pickett Avenue Signalization

400,000

Route 1/301 @ Sand Hills Drive Signalization

400,000

Route 10 @ Ecoff Avenue Signalization

400,000

Route 10 @ Parker Lane Signalization

400,000

Route 10 @ Rock Spring Road Signalization

400,000

Route 360 @ Broadstone Road/Tanbark Road Signalization

400,000

Route 360 @ Lynview Drive/LaPrade Library Signalization

400,000

Route 360 @ Lynchester Drive/Amberleigh Boulevard Signalization

400,000
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Appendix F – Commission on Local Government
2018 Survey of Cash Proffers Accepted by Local Governments
Date:

September 20, 2017

Locality:

Chesterfield

Name:
Phone:
Email:

Meghan Coates
(804) 717-6220
coatesm@chesterfield.gov

County
Title:
Fax:

City

Town

Budget & Management Director
(804) 751-4988
YES

Did your locality accept cash proffers at any time during the 2017-2018 Fiscal Year?
If you answered "No" for the 2017-2018 Fiscal Year, additional information is not needed. Please
return the survey to the Commission on Local Government as indicated on the next page.

NO

If you answered "Yes" for the 2017-2018 Fiscal Year, provide the following information concerning the
cash proffers accepted by your locality: (See definitions on next page.)
FY2017-2018

Total Amount of Cash Proffer Revenue Collected by the Locality during the
2017-2018 Fiscal Year:

$ 4,911,323.86

Estimated Amount of Cash Proffers Pledged during the 2017-2018 Fiscal Year
and Whose Payment Was Conditioned Only on Time:

$ 0

Total Amount of Cash Proffer Revenue Expended by the Locality during the
2017-2018 Fiscal Year:

$ 8,739,559

4. Indicate the Purpose(s) and Amount(s) for Which the Expenditures in Number 3 Above Were Made:
Schools
7,200,000
$
Roads and Other Transportation Improvements
1,176,359
$
Fire and Rescue/Public Safety
363,200
$
Libraries
0
$
Parks, Recreation, and Open Space
0
$
Water and Sewer Service Extension
$
Community Centers
$
Stormwater Management
$
Special Needs Housing
$
Affordable Housing
$
Miscellaneous
$
Total Dollar Amount Expended
(Should Equal Amount in Number 3 Above)
8,739,559
$
Chesterfield County has approved cases that have cash proffer payments conditioned on something
Comments:
Use additional other than time. Revenue expended as noted in #3 is not necessarily the same revenue collected in
FY2018. In FY2017, the Board of Supervisors revised the cash proffer policy, reducing the maximum
sheet if
cash proffer amount. Therefore, the reduced FY18 collections are somewhat reflective of the
necessary.
change in the Board’s policy.
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