ALL ABOUT THE BASE
AN INTRODUCTION TO THE
FY2019 PROGRAM AND SERVICE INVENTORY

CHESTERFIELD COUNTY, VIRGINIA

How your tax dollars work
Funding Sources for County Services and Programs

Real estate taxes are the single largest source of revenue for Chesterfield County. The
real estate tax rate is set and taxes are levied on a calendar year basis - straddling the
fiscal year. The Board of Supervisors adopts the tax rate in the spring of each year and
that rate is then applied to two subsequent billings - one due on June 5th and one due on
December 5th. The FY2019 budget is built assuming a real estate tax rate of $0.95 for tax
(calendar) year 2018. This is $0.01 reduction from last year.

FY2019 GENERAL FUND REVENUE

$711,908,800
$453,676,300 I 63.7%
Property Taxes:

Real estate taxes, personal property
taxes

$122,245,200 I 17.2%
Utility and Other Taxes:

Consumer utility taxes (gas and
electric), telecom sale tax, vehicle
registration fees, local recordation
taxes, business licenses and local
sales tax

$74,530,000 I 10.5%
State Funding

$28,480,900 I 4.0%
Departmental Revenue:

User fees for recreational
programming, building permit fees,
planning review fees

$24,639,100 I 3.5%

Other Miscellaneous: Reserves,
One-time funding

$8,337,300 I 1.2%
Federal Funding

Taxpayer Receipt

In 2017, the average value for a single family home in
the County was $242,027. Based on that information, the
simulated tax bill below describes how tax dollars are
allocated amongst County services. To check your own
simulated tax receipt, visit blueprint.chesterfield.gov!

Schools
Public Safety
Police
Fire and EMS
Sheriff
Administration of Justice
Street Lights
Facilities and Infrastructure
Investment in Infrastructure
General Services
General Government
Technology
Finance
County Administration
Health and Welfare
Mental Health Support Services
Tax Relief for Elderly
Social Services
Health
Comprehensive Services
Citizen Information and Resources
Parks, Recreation, Cultural
Parks and Recreation
Library
Community Contracts/District
Improvement Funds
Community Development
Total (Simulated) Tax Bill
Taxpayer Receipt tool provided by

$1,138.25
$589.85
$257.45
$195.18
$100.82
$32.98
$3.42
$219.92
$187.11
$32.81
$147.80
$52.46
$48.72
$46.62
$113.83
$44.92
$24.25
$20.66
$9.96
$7.27
$6.77
$73.40
$37.66
$31.92
$3.82
$40.41
$2,323.46

All about the base

An explanation of baseline expenditure adjustments

Chesterfield is committed to fiscal excellence and has a proud history of being a well-managed locality that offers a
very high quality of life. Annually, as part of the base adjustment process, staff reviews existing budgets to identify
operational efficiencies and opportunities for savings before any additional investment in a program is proposed.
While the incremental investment made annually is important, no doubt; when discussing the programs and
services delivered, truly it’s all about the base.

STARTING BASELINE EXPENDITURE TOTAL
More details on the information presented
$742,123,400 Incremental increases described below
here may be found in complete Five-Year
Plan located in the budget document.

PERSONNEL

Baseline Adjustment Subtotal

$4,810,000

What’s included here? 2.3% merit increase (includes VRS, FICA), healthcare premiums (7% in

FY19-23), Risk Management charges, turnover savings, centralized personnel items such as retiree
healthcare.

CAPITAL

Baseline Adjustment Subtotal

$(2,867,800)

What’s included here?

Debt service, pay-as-you-go capital funding (includes contributions to
capital reserve and airport). Decrease represents less utilization of one-time funds.

EDUCATION

(w/structural changes)

Baseline Adjustment Subtotal

$(43,196,900)

What’s included here? Schools will begin taking direct receipt of state sales taxes which
substantially reduces the total transfer to schools. However, local support for K-12 education is
+$8.3M in FY19.

PROGRAMMATIC/
CONTRACTUAL/POLICY

Baseline Adjustment Subtotal

OTHER/DEPARTMENTAL

Baseline Adjustment Subtotal

$2,578,200

What’s included here? Riverside Regional Jail, Tax Relief for the Elderly, Pass-through expenditures
Community Development Authorities (CDAs), Convention Center), non-departmental (community
contracts, streetlights), fund balance (no change in the 8% policy level)
$1,391,600

What’s included here? Transfer to Comprehensive Services (CSA), transfer to various grants,
transfer to mental health fund, transfer to stormwater fund, departmental structural adjustments
(contracts, removal of one-time commitments, unallocated/contingency (FY19 balance is $125,000)
FIVE-YEAR PLAN/PROGRAMMATIC ENHANCEMENTS
All details described about in full Program and Service Inventory.
$7,070,300
Complete Five-Year Plan details located in budget document.

TOTAL GENERAL FUND BUDGET
$711,908,800

A First Choice Community
Chesterfield County is committed to providing excellence in public service. There are over 3,600 fulltime government employees and nearly 7,800 school employees; all working to make Chesterfield an
extraordinary and innovative community in which to live, learn, work, and play.

Chesterfield is...
a safe
community
a leader in
public education
a well-connected
community
a healthy
community
committed to
excellence

Chesterfield County offers a wide
range of programs and services
for its citizens, businesses, and
visitors.

A presence in the community -

community policing efforts have ramped up in
recent years, continuing to build positive relationships between citizens and the
Police Department.

Dealing with a crisis - as national trends rise related to drug abuse and opioid
use, the County continues to commit resources and establish partnerships among
our public safety agencies, mental health support services, and regional peers.

Serving a growing population - more than 60,000 students are enrolled in
Chesterfield County Public Schools - making CCPS one of 70 largest school
divisions in the entire U.S.
Celebrating our diversity - more than 3,500 students live in homes where English

is not the dominant language (over 90 languages represented throughout the
school system).

Offering a door-to-door service - Access Chesterfield provides transportation
service for qualifying residents that are disabled, low income, and senior citizens
- helping these residents get to critical medical appointments, work, or school.

Seeking alternative routes - the County is taking a more holistic view of
transportation - including how to more effectively implement sidewalks, bike
lanes, and walking paths throughout the community.
Providing ‘Same-Day Access’ -

people in need of mental health services
can receive help the day they need it - versus making an appointment weeks in
advance.

Having fun - Exploring Chesterfield is fun and exciting - race a mountain bike
through Pocahontas State Park (the largest state park in VA!), learn to swim in an
Olympic pool at SwimRVA, or watch athletes from around the country compete
for a National Championship title at River City Sportsplex.
Strong fiscal stewardship - Chesterfield remains in elite standing nationwide as

it maintains a triple AAA bond rating from Moody’s, S&P, and Fitch - ultimately
positioning the County to access the lowest available rates and competitively
market Chesterfield to new businesses.

Diversifying the local economy - business is booming in Chesterfield County
- attracting, retaining, and promoting the County remains a top priority and
is resulting in more jobs closer to the workforce.

What’s happening around Chesterfield?
Do you recognize where these areas are located in Chesterfield County?
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North Courthouse Road Library - As the newest library to
open in Chesterfield County, this 20,000 sq.ft. state-of-theart building was designed for LEED certification as well as
many unique, environmentally-friendly features, including
a system for recycling rain water. Drop in for a visit and
check out the multi-functional flex meeting space, the
collaborative work space for business owners, the outdoor
reading veranda, or the interactive children’s learning space.
Storm drain cover painting - Ever wonder what happens to
water once it goes down the storm drain? The Environmental
Engineering Department has created a program to help
educate the public about stormwater runoff. Contact the
Office of Water Quality (804-748-1035) to find out how you
can bring this project to your neighborhood.
View of the Brasfield Dam from the Radcliffe Conservation
Area Trail - Located along the Appomattox River, below the
Brasfield Dam at Lake Chesdin. Enjoy the scenic views along
the river as you hike along trails and over the boardwalk.
Henricus Historical Park - Visit Henricus and journey back
in time - enjoy historical interpretations and reenactments,
visitors may even be asked to assist with cooking,
blacksmithing, planting, or harvesting!
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1917 Courthouse - Chesterfield County celebrated the
100th anniversary of the Historic 1917 Courthouse in
October 2017.

07

Enon Fire Training Tower - dedicated in June 2017, the
9,000 sq. ft. state-of-the-art training facility is designed
to prepare current and future firefighters with training
opportunities for a variety of emergency scenarios. Located
in Enon, this facility also serves as a great training resource
for regional public safety partners.

08
09

Swift Creek Reservoir - The Swift Creek Reservoir was
constructed in 1965 and serves as one of the primary water
sources for Chesterfield County. The reservoir covers 1,700
acres and contains approximately 5.2 billion gallons of water.

Beulah Elementary School Construction - slated to open for
2018-2019 school year, the new Beulah Elementary school
will revitalize an aging area of the county. At the same time,
the old school will be renovated as a new community center.
Richmond Volleyball Club (RVC) at Stonebridge - A great
example of a public-private partnership, this facility offers
5,000 sq.ft. of community center space and 50,000 sq.ft.
of courts that will be beneficial to both RVC and Parks
and Recreation (who will use the court space for daytime
programs.)

Public Safety

FIRE & EMS

Who is the Fire Department?

The mission of Fire and EMS is to protect life, property, and the environment. Every day the department works to be leaders in
providing community fire and life safety prevention, fire protection, emergency medical and emergency management services.

Budget Highlights

Magnolia Green Fire Station

The western area of the County is growing
rapidly, both with new residential and commercial
STEP ONE: ANALYZE - key questions to better understand the community development. This station will serve and improve
response times for approximately 13,400 current
• Are there service gaps? What are they?
• Does the demand exceed existing facility’s service capacity?
residents and protect over 5,000 existing homes.
• What are the calls for service? Primarily medical emergencies or fire-related?
In addition, this station will serve the future
• What are the growth and development trends forecasting?
population demands in this growing area.
• Are there other changes in the community, demographics, or special risks
identified for a specific area?

Planning for a new fire station - A GENERAL OVERVIEW

STEP TWO: PLAN - need identified, what comes next?
•
•
•

Identify alignment with the Public Facilities Plan
Begin planning for funding, identify facility and operational costs through
Capital Improvement Program and programmatic area (typically, projected outyear expense)
Once funding secured for facility, begin project implementation - such as land
acquisition, engineering/design work, construction

STEP THREE: OPERATIONAL - new facility in service and fully operational
•
•
•

Firefighters trained and ready
Vehicles and equipment purchased and functional
Ongoing funding identified for recurring station operations

FUNDING BREAKDOWN FOR MAGNOLIA GREEN FIRE STATION

Annual Operating Expenses

Facility, Vehicles, Equipment, and Training

Staffing (17 firefighters, 2 lieutenants, and 1 captain)

$1,776,700

Land, Design, and Construction

$7,998,586
$1,191,100

Station Annual Operating

$184,000

Fire Engine and Ambulance

Debt Service Payments (year 1 total reflected)

$694,897

Equipment and Training

Total Ongoing Costs

Staffing Summary
a combination of career
firefighters and volunteers

$2,655,647

496

total Fire Department
full-time employees

+

Total One-time costs

45

active volunteer
firefighters

STAFFING STATISTICS
Station Staffing - 24/7 Staffing at fire and rescue stations

varies based on the type equipment at the station. For example,
we need 12 fire fighters to staff an engine only station, 20 fire
fighters to staff an engine and medic station, and 32 fire fighters
to staff an engine, medic, and ladder truck station.

County and Volunteer Stations - Chesterfield has 20

$262,000

career engine companies, 5 ladder companies, 2 volunteer
engine companies, 14 24-hour career medics, 3 10-hour career
medics, and 4 volunteer rescue squads.

+

$9,451,686

156

active volunteer rescue

County and Volunteer Stations -

The County has 22 fire and rescue stations,
4 rescue squads, and 8 rescue stations.

FIRE & EMS

Public Safety

What does the Fire Department do?

The Department provides fire, rescue, and life safety services to more than 340,000 citizens, covering 446 square miles;
partnering with other jurisdictions and organizations to offer Chesterfield residents and those visiting the highest quality
Fire and EMS services.

Chesterfield Fire and Emergency Medical Services

•
•
•
•
•
•
•
•
•
•

include, but are not limited to...

Respond to fires, medical emergencies, rescue situations, hazardous material accidents, and natural disasters
Provide fire and life safety education to the public
Work with local businesses and organizations by inspecting buildings and reviewing construction plans for fire prevention
code compliance
Participate and maintain mutual aid partnerships to ensure anyone requiring assistance receives the quickest available
response
Develop and maintain emergency management plans to be prepared in the face of a disaster (includes facilitating CERT
training, assisting emergency preparedness planning for individuals, businesses, and organizations through education, resources,
and public outreach)
Educate the community on how to prepare, respond, and recover from disasters in their community
Provide ambulance transport for medical emergencies
Perform search and rescue efforts, serving as a regional rescue team for the Commonwealth of Virginia
Provide Basic Life Support (BLS) or Advanced Life Support (ALS) in emergency medical situations
Promote public safety during large events

Join the Chesterfield Team
BECOME A FIREFIGHTER

Interested to start a career in public
safety? Chesterfield’s Fire and EMS
offers a competitive compensation
and benefits package, exceptional
training
opportunities,
and
opportunities to make a difference
in your community. Academies
are held twice a year, enrollment
opens in the Fall. Visit http://
www.chesterfield.gov/CareerFire/
or call 804-748-1629 for more
information.

FIRE and EMS offers may ways to make a difference in the community

Stay informed and connected!
Like us on Facebook
@ChesterfieldFireandEMS

VOLUNTEER

Working in partnership with the
County’s career firefighters and
emergency medical technicians,
Chesterfield’s volunteer staff have
the opportunity to serve on the
front lines of an emergency, provide
operational support, or behindthe-scenes services. For more
information, contact the Volunteer
Recruiter at reinventyourself@
chesterfield.gov or call 804-7481629.

COMMUNITY PREPAREDNESS

• Citizens Fire Academy
• Fire and Life Safety House
• Fire Extinguisher Simulator
• Youth Fire Setter Prevention
For any of the programs listed
above, contact: Lt. Jason Elmore,
elmorer@chesterfield.gov or
804-318-8342
• Community Emergency
Response Training (CERT)
Contact: CERT@chesterfield.gov or
804-751-2378

Visit our website: http://www.chesterfield.gov/fire/

Follow @CFEMSPIO
and @EMChesterfield
on Twitter

Get alerted about emergencies and other
important community news by signing up for
the County’s Emergency Alert Program. Visit
http://www.chesterfield.gov/chesterfieldalert/
to subscribe now!

General Government

GENERAL SERVICES

Who is General Services?

General Services provides a variety of services to both internal and external customers. The dedicated employees possess
an extraordinary array of skills and talents focused on serving the customer in the most effective and efficient ways possible.

Budget Highlights

•

Investing in Major Maintenance
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FY2014
Adopted

FY2019
Adopted

Staffing Summary

69
6
3
14

Buildings and Grounds

providing services related to the upkeep and
maintenance of County buildings and grounds

Capital Projects Management

providing project management of the County’s
capital facilities - new construction, renovation,
major maintenance

Document Services

providing printing services to County
departments

Waste and Resource Recovery

providing the County’s waste and recycling
services, including convenience centers

FY2023
Projected

199

Over the course of the last
several Capital Improvement
Programs (CIPs), there has
been a renewed emphasis on
taking care of the County’s
existing physical assets in
response to lower levels
of investment during the
recession and the life cycle of
Chesterfield’s infrastructure.
A significant increase in
major maintenance funding
has occurred from FY14 to
FY19, as well as anticipated
progress toward fully funding
maintenance needs over the
duration of the FY19-23 plan.
The General Services
Department, aided by the
completion of the Facility
Condition Assessment (FCA)
report and in coordination with
other County departments, is
responsible for implementing
the major maintenance
program.

total General Services
full-time employees

3
81

Airport

15

Radio Shop

8

providing support for all Chesterfield
Airport operations

Fleet Management

maintaining Chesterfield’s full fleet of
vehicles, equipment, apparatus, and buses

providing services related to County
owned radio towers,equipment, and
communications system

Administration

providing leadership and administrative
support to all General Services divisions

General Government

GENERAL SERVICES
What does General Services do?

Whether supporting ongoing building maintenance, keeping County offices clean, promoting efficient use of energy,
ensuring readiness of public safety vehicles, or providing a well-maintained landscape, General Services works hard to
maintain the appearance, integrity, efficiency of all county-owned and operated facilities, vehicles, and equipment.

What is a general service?
Examples of services provided include...

Preventative Maintenance and Repairs - The County
manages nearly 100 buildings covering approximately
1.6 million square feet. In addition, the grounds crew is
responsible for year-round landscaping maintenance on 65
acres around the County Government Complex.

In case of an emergency - The Radio Shop provides weekly
checks on the County’s 10 tower sites. The Shop is also
responsible for over 4,200 hand-held radios, 2,060 vehicle
mounted radios, the system infrastructure and maintenance,
and providing 99.999% system reliability. In addition, driveup emergency service keeps vehicles on the road - making
sure the County’s public safety team is always prepared.

Taking the trash out - The County operates two Convenience
Centers for household trash disposal and recycling. Last year,
County residents recycled 13.3 tons of recyclable materials,
that’s almost as much as two adult elephants! Also, did
you know you can get mulch for free? When available, the
Southern Area Convenience Center will load for citizens
during certain times - visit
http://www.chesterfield.gov/landfill/ for more information.

Get ready, set, go! - The Fleet Services Division of General
Services provides preventative maintenance and repairs for
nearly 2,600 vehicles, including 650 school buses, 230 Fire
and EMS apparatus and command vehicles, and 700 police
vehicles. The County also manages four fueling stations and
provides a mobile repair service for school buses and fire
apparatus.

Reaching cruising altitude - Did you know the Chesterfield
Airport is the general aviation reliever airport for Richmond
International Airport - serving also as the Richmond
Executive Airport. The Airport has three major users:
general/recreational aviation, corporate aviation, and
military/law enforcement aviation - operating approximately
64,000 flights annually.

Community Development

TRANSPORTATION

Who is the Transportation Department?

The Department offers assistance, information, and recommendations on technical and policy issues to the Board of
Supervisors, County Administration, the development community and citizens; while also managing, coordinating, and
overseeing road construction projects both locally and for the State.

Budget Highlights

FY2018

FY2015

The Vehicle Registration
Fee (VRF) increase from
$20 to $40; $20 increase
dedicated to match state
funds for local road
projects

FY2019

- Revenue Sharing program
designed to max out state and
local match at $20M annually
- Chesterfield citizens identify
transportation as key County
priority through Blueprint
Chesterfield initiative

FY2023

- Capital program funding shifting
to State’s Smart Scale program
- County begins to transition full
VRF to capital program
- New in FY2019 CIP - $1M
dedicated to sidewalk projects

By FY2023, the full VRF
will transition to the CIP
- which will generate
approximately
$15M
annually for the locally
funded
transportation
improvement program

CIP Investment in Local Transportation Projects
FY19-FY23 Total $100,961,900
$25
Transportation projects
continue to play a
significant role in the
County’s CIP. That said,
the local portion of
the total continues to
increase over the next
five-year period; while
the revenue sharing
program is projected
to remain flat at $5M
annually.

(Shown in Millions)
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FY19

Staffing Summary

1
5.5

FY20

FY21

State/Federal

Development Review

providing oversight on the site plan and
subdivision process

Project Management

providing oversight on all County
managed road construction projects

Local

FY22

FY23

10
1
2.5

total Transportation
full-time employees

Long Range Planning

providing management and oversight on
the County’s Thoroughfare Plan

Administration

providing operational oversight, financial
support, and leadership

Community Development

TRANSPORTATION
What does Transportation do?

The Department plans, coordinates, and implements a multi-modal transportation system for Chesterfield County that
allows for the mobility of people and goods to reach their destinations safely. Roadways are the backbone of the County’s
transportation network and the department continually seeks innovative approaches to plan for future needs.

Transportation Services

Traveling around town - Chesterfield County has the
second largest road network in Virginia - traveling the
County’s 4,300 road miles is about the same distance as
traveling from Chesterfield to Helsinki, Finland!
Preparing for the future - While VDOT’s focus is
maintenance and repair, Chesterfield’s Transportation
Department (CDOT) is focused on ensuring the County
is prepared for the traffic impacts of tomorrow. The
Department is responsible for implementing the
County’s Thoroughfare Plan and also serves as the
project manager for the majority of road improvement
projects within the County.

Regional collaboration - The success of a road network is
dependent on its ability to allow people to get where they
need to go - and that can mean beyond County boundaries.
County staff serve on the advisory board for RideFinders, the
Richmond Regional Transportation Planning Organization,
and the Tri-Cities Area Metropolitan Planning Organization.
Focusing on maintenance and repair - The Virginia Department
of Transportation (VDOT), performs all road maintenance in
the County - including mowing, snow removal, and paving. In
fact, there are only two counties in Virginia that maintain their
own roads: Arlington and Henrico.

Do you know who to call when road related issues arise?

Here are some example scenarios - see if you can figure out whether to call VDOT or CDOT

1. A few days after a big snow event, you drive past a large pothole on your morning
commute. Who do you call? Answer: VDOT. To submit your concern, receive a claim number,
and follow the repair status online, visit: http://www.virginiadot.org/info/faq-potholes.asp
2. It’s been raining for a week! After the rain finally stops, you notice a large pool of
water still on the road. Who do you call? Answer: VDOT works to maintain the flow of
stormwater off the pavement and through the right-of-way of state-maintained roads.
3. You’ve heard about a new neighborhood coming to your area and have some questions
about traffic, access, and other possible road improvements. Who do you call? Answer:
CDOT. Chesterfield’s Transportation Department is involved in the review of zoning cases,
subdivision plans, and site plans for all proposed developments.
4. You’re interested to learn more about sidewalks in your area, maybe even having a
crosswalk installed near a busy intersection to help pedestrians safely cross the road.
Who do you call? Answer: CDOT. Most sidewalk projects within developed areas begin as
a citizen inquiry.
5. Driving home from work you notice road construction signs and you’re curious about
what’s happening. Who do you call? Answer: CDOT. A list of upcoming projects, projects
under construction, and recently completed projects is available online at
http://www.chesterfield.gov/transportation/

VDOT

Customer Service Center

1-800-FOR-ROAD
(800-367-7623)
Call VDOT for:
Bridge Work, Culvert Cleaning,
Dead Animal Removal, Mowing,
Snow Removal, Debris/
Tree Removal

CDOT

(804) 748-1037
Call CDOT for:
inquires on current and future
road projects, Thoroughfare
Plan, road construction activity

ALL ABOUT THE BASE
AN INTRODUCTION TO THE FY2019 PROGRAM AND SERVICE INVENTORY

This document was prepared by the Budget and Management Department.
Published June 2018

FY2019 PROGRAM AND SERVICE INVENTORY
ABOUT THE FY2019 PSI
This section provides detailed information for each functional area of the organization, by program or
service offering. Chesterfield is committed to fiscal excellence and has a proud history of being a wellmanaged locality that offers a very high quality of life. Annually, as part of the base adjustment process,
staff reviews existing budgets to identify operational efficiencies and opportunities for savings before any
additional investment in a program is proposed. The program and service details provided in this section
give insight into the distinct operations of each functional area and includes a side-by-side comparison of
the FY2018 adopted budget to the FY2019 adopted budget.
FY2018 Adopted

FY2019 Adopted

FTEs

REVENUES

EXPENDITURES

FTEs

REVENUES

EXPENDITURES

396

6,086,700

56,269,300

399

6,752,400

57,357,300

99

5,599,000

9,411,000

100

5,534,600

9,581,100

Public Safety

1,625

21,069,200

171,898,700

1,642

22,371,800

177,668,400

Public Works

152

5,343,700

18,533,500

155

5,603,000

19,186,900

83

1,111,100

21,346,200

92

1,172,200

22,847,800

Health and Welfare

197

13,139,400

29,229,200

205

13,659,000

31,691,500

Parks, Recreation, Cultural

182

2,235,700

21,684,200

190

2,228,900

22,309,600

Transfers

-

-

388,881,600

-

-

345,122,900

Use of One-time Funds

-

-

612,400

-

-

979,100

Debt Service

-

-

24,257,300

-

-

25,164,200

2,734

$54,584,800

$742,123,400

2,783

$57,321,900

$711,908,800

General Government
Administration Of Justice

Community Development

Total General Fund

LISTING BY APPROPRIATIONS CATEGORIES
General Government

Administration of Justice

Public Works

Community Development

Commissioner of Revenue

Clerk of Circuit Court

General Services (Building
and Grounds, Capital Projects
Management, Waste and Resource
Recovery)

Community Development
Authorities

Communications and Media

Commonwealth’s Attorney

Environmental Engineering

Community Enhancement

County Administration/Board
Office

Courts (Circuit Court Judges,
General District, Juvenile Domestic
Relations)

Right-of-Way

Convention Center Reimbursement

County Attorney

Law Library

Street Lights

Cooperative Extension

General Services (Administration,
Document Services)

Magistrate

Health and Welfare

Economic Development, Incentives/
Partnerships

Employee Benefits

Public Safety

Citizen Information and Resources

Planning

Finance

Building Inspection

Payment to State Health
Department

Transportation

Human Resources

Community Corrections

Social Services

Transfers

Information Systems Technology

Fire/Emergency Medical Services

Tax Relief for Elderly

Grants, Capital Projects

Interest Paid on Taxes

Juvenile Detention Home

Parks, Recreation, Cultural

Schools Operating

Internal Audit

Juvenile Probation

Community Contracts

Airport

Registrar

Police (Animal Services, Emergency
Communications Center)

District Improvement Funds (DIF)

Stormwater

Training/Learning & Performance
Center

Sheriff (Riverside Regional Jail)

Library

Comprehensive Services

Treasurer

Use of One-time Funds: Reserves,
Program Contingencies

Parks and Recreation

Transfer to Mental Health, Transfer
to Health Care Fund

PROGRAM NAME
BUILDING INSPECTION

PROGRAM DESCRIPTION

FY2018 ADOPTED BUDGET
FY2019 PROPOSED BUDGET
FY18 FTE
REVENUE
EXPENDITURES FY19 FTE
REVENUE
EXPENDITURES

Permitting

Building Inspection administers the building permit process from permit
application to permit issuance to ensure compliance with the Uniform
Statewide Building Code (USBC) and other related laws and ordinances.
Staff reviews applications for acceptance, reviews plans for code
compliance, processes fees, routes for review to other departments,
issues approved permits and other related documents.

18.2

$0

$1,361,800

20.0

$4,719,300

$1,556,100

Inspection

New construction and property maintenance inspections are required
to ensure compliance with the Uniform Statewide Building Code
(USBC), the Virginia Property Maintenance Code (VPMC), related laws
and ordinances, and approved plans. This program picks up from permit
issuance as inspectors perform and coordinate required inspections
through issuance of the certificate of occupancy and/or completion of
the construction project.

30.0

$4,323,800

$2,495,700

34.0

$0

$2,583,900

Administration

Administration includes the office of the building official, the building
official’s immediate support staff, and general administrative support
staff for the overall department. The Uniform Statewide Building Code
and County code require appointment of a building official to act as
executive in charge of the local building department. This program
includes executive level management and support functions of the
department, providing department leadership, budget management
and oversight, and general administrative support to the department.
This program is important because the building official is the
department director, and final authority, and interpreter of code for
the locality; additionally, the building official and immediate support
staff is responsible for administration of the departmental budget and
human resource management.

9.8

$0

$859,700

6.0

$0

$607,200

3.0
61

$0
$4,323,800

$197,600
$4,914,800
$591,000

‐
60

$0
$4,719,300

$0
$4,747,200
$27,900

45.0
45

$1,646,100
$1,646,100

$3,716,800
$3,716,800
$2,070,700

46.0
46

$1,706,100
$1,706,100

$3,768,600
$3,768,600
$2,062,500

Property Maintenance

The proactive neighborhood enforcement program was transferred to
the Community Enhancement Department. Remaining property
maintenance inspector positions have been reallocated to the
Inspections program in FY2019.
Subtotal Building Inspection (General Fund)
Net Cost

CIRCUIT COURT CLERK
Constitutional Officer responsible for more than 800 statutory
responsibilities including civil and criminal case processing, land records
processing and preservation, probate matters, marriage licenses,
Circuit Court Clerk
concealed handgun permits, and a variety of other citizen services.
Subtotal Circuit Court Clerk (General Fund)
Net Cost
CITIZEN INFORMATION AND RESOURCES
Administration

Provides leadership, financial oversight, strategic planning, and
coordination for Citizen Information and Resources.

4.0

$500

$319,000

2.0

$0

$193,700

Aging and Disability Services

Serves as an in‐house expert and resource on the older adults and
adults with disabilities. Provides educational and outreach programs
and services as resource for information and assistance. Partners with
community organizations to leverage resources. Facilitates support
groups, distributes information and manages volunteers.

1.0

$0

$115,300

1.0

$0

$111,400

Provides support for development and implementation of community
engagement strategies and countywide special events. Initiates and
facilitates the involvement of the community, county agencies and not
for profit organizations in promoting access to information and
resources and generating solutions to emerging issues. Oversees areas
of youth services, multicultural and volunteerism, the engagement
Community Engagement Services components of Citizen Information and Resources.

‐

$0

$0

3.0

$500

$220,200

Alternative Transportation
Services

Provides alternative transportation services for County residents who
are elderly, live in a low‐income household or have a disability.

1.0

$369,800

$1,747,200

1.0

$369,800

$1,748,700

Juvenile Probation

The Court Service Unit (CSU) is under the supervision of the Virginia
Department of Juvenile Justice. This program provides resources to
support CSU operations. The CSU provides a balanced approach to
juvenile crime through accountability, community safety and
competency building.

‐

$20,500

$102,200

‐

$20,500

$92,200

Virginia Juvenile Community
Crime Control Act (VJCCCA)

VJCCCA provides funding for a variety of local programs that hold
juveniles accountable while diverting young offenders from court,
offering alternatives to secure detention and reducing reoffending by
assessing risks and developing services to address problem behaviors

9.0

$689,500

$892,000

9.0

$685,200

$887,700

Child Advocacy Center

Facilitates investigation, prosecution, and medical and therapeutic
treatment of children following an allegation of sexual or physical
abuse.

1.0

$0

$0

1.0

$133,200

$133,200

PROGRAM NAME

PROGRAM DESCRIPTION

Comprehensive Services

Provides state mandated services to eligible children and families
through third party providers. Services and programs address
behavioral, learning or other special needs and may include residential
and nonresidential services for individual children. Coordinated services
and funding are child‐centered, family‐focused and community based
for targeted at‐risk populations. Preserve families through coordinated
access to appropriate services while protecting the welfare of children
and maintaining the safety of the public. These proactive efforts
prevent more intensive and restrictive placements for children.

FY2018 ADOPTED BUDGET
FY2019 PROPOSED BUDGET
FY18 FTE
REVENUE
EXPENDITURES FY19 FTE
REVENUE
EXPENDITURES

5.0

$15,694,800

$15,694,800

6

$390,800

10

$689,500

5

$15,694,800

$2,283,700
$1,892,900
$892,000
$202,500
$15,694,800
$0

43.0
43

$444,300
$444,300

Legal Services

Responsible for prosecuting all criminal offenses that occur within the
jurisdiction of Chesterfield County on behalf of the Commonwealth and
representing the people of Virginia in prosecuting the most serious
crimes.

46.0

Victim Witness

Provide mandated services to victims of violent crimes occurring in
Chesterfield County, to include homicides, robberies, and felonious
assaults. Provide crisis intervention and referral services as well as file
claims for victim's compensation. Provide court escorts, explanations of
the criminal court process and procedures, employer intervention, and
assistance with collection of court‐ordered restitution.

Five‐Year Plan Enhancements

Additional funding of $273,500 for Access Transportation; $95,700 for
part‐time personnel and operating costs for alternative transportation
services; $78,000 for a new full‐time Community Engagement Manager
position; and $44,300 to partner with community groups, leverage
resources, and promote volunteerism.
Subtotal Citizen Information and Resources (General Fund)
Net Cost
Subtotal Citizen Information and Resources (Grants)
Net Cost
Subtotal Citizen Information and Resources (Special Revenue)
Net Cost

5.0

$18,450,400

$18,450,400

1.0
8

$0
$390,800

10

$818,400

5

$18,450,400

$491,500
$2,857,700
$2,466,900
$1,020,900
$202,500
$18,450,400
$0

$3,174,900
$3,174,900
$2,730,600

43.0
43

$503,900
$503,900

$3,129,300
$3,129,300
$2,625,400

$1,965,900

$4,561,800

46.0

$2,048,500

$4,633,800

11.0

$559,300

$764,800

11.0

$559,300

$786,100

1.0
46

$58,400
$1,965,900

1.0
46

$58,400
$2,048,500

12

$617,700

$84,900
$4,561,800
$2,595,900
$849,700
$232,000

12

$617,700

$85,500
$4,633,800
$2,585,300
$871,600
$253,900

9.0
9

$25,000
$25,000

$857,600
$857,600
$832,600

7.0
7

$25,000
$25,000

$741,800
$741,800
$716,800

23.5

$1,268,800

$1,709,300

1.9

$0

$181,800

6.7

$56,200

$409,800

25.5

$1,411,700

$1,838,500

1.0

$0

$89,000

4.6

$277,800

$382,400

COMMISSIONER OF REVENUE

Commissioner of Revenue

Maintain personal property records and administer billing. Generate
tax revenue and ensure legal compliance to tax code. Process tax
returns for tax relief and tax exemption.
Subtotal Commissioner of the Revenue (General Fund)
Net Cost

COMMONWEALTH'S ATTORNEY

Domestic Violence Prosecutor

Provide information and mandated services to victims of domestic
violence occurring in Chesterfield County. Respond to the emotional
and physical needs of victims. Assist victims in understanding the
criminal justice system and educate them on how their participation
can best affect the outcome. Help victims of crime to stabilize their
lives after victimization.
Subtotal Commonwealth's Attorney (General Fund)
Net Cost
Subtotal Commonwealth's Attorney (Grants)
Net Cost

COMMUNICATIONS AND MEDIA

Public Information and
Community Relations

Support to the Board of Supervisors and County leadership with the
writing of speeches, resolutions, and op‐eds. Assist at meetings,
constituent services, and provide interpreting services. Develop and
distribute the County e‐newsletter and the employee newsletter. Assist
to promote tourism in Chesterfield County, inform the community of
public meetings, and oversee the coordination of and County's
responses to the Virginia Freedom of Information Act inquiries. Provide
customer service and public information by directing calls through the
County's telephone switchboard and serving as the public information
booth in the lobby of the Administration Building. Respond to and
inform the public on social media platforms.
Subtotal Communications and Media (General Fund)
Net Cost

COMMUNITY CORRECTIONS

Post/Pre‐trial

This program provides administrative support and oversight to the
entire department.
Provide community based probation services for the 12th Judicial
Circuit, General District, and Juvenile and Domestic Relations Courts for
adult offenders. Provide pretrial services including investigations and
supervision for adult defendants of the 12th Judicial Courts.

Operations Management

Provide tracking of supervision fee revenue and expenditures. Track
cross‐departmental personnel charges for two Drug Court probation
officers. Manage miscellaneous operational costs.

Administration

FY2018 ADOPTED BUDGET
FY2019 PROPOSED BUDGET
FY18 FTE
REVENUE
EXPENDITURES FY19 FTE
REVENUE
EXPENDITURES

PROGRAM NAME

PROGRAM DESCRIPTION

Center of Risk Reduction

Provide a sentencing alternative to County and Colonial Heights courts.
Fill the gap for those who have an identified need for treatment, based
on risk factors, and are between probation and incarceration. Maintain
cost per day for treatment and supervision at less than cost per day in
jail.

2.3

$40,000

$165,600

5.7

$56,200

$422,900

Dual Treatment Track

Provide treatment services for persons with co‐occurring disorders in a
day reporting center model. Maintain cost per day for treatment and
supervision at less than cost per day in jail.

5.6

$277,800

$474,200

2.3

$40,000

$168,600

Domestic Violence

Provide oversight for the coordinated community response to domestic
and sexual violence in the County. Provide education and training to
assist victims and community in promoting family safety. Provide direct
services and information about protective orders. Assist in developing
safety plans for victims of domestic violence.

1.9

$0

$177,300

1.0

$0

$76,900

Domestic Violence Advocate
within the Domestic and Sexual
Violence Resource Center
(DSVRC).

The Advocate provides direct services to victims of domestic and/or
sexual violence who are involved in the court system through non‐
warranted protective orders. The Advocate provides assistance in
securing emergency housing, transportation, phones, travel costs,
family shelter, and other services. Some counseling and guidance is also
provided.

1.0

$39,000

$60,400

1.0

$39,000

$61,300

41

$1,642,800

1.0
42

$0
$1,785,700

1

$39,000

$3,025,200
$1,382,400
$60,400
$21,400

1

$39,000

$54,800
$3,125,900
$1,340,200
$61,300
$22,300

The Community Enhancement program is comprised of five overlapping
and integrated service areas: proactive property maintenance
inspections; license inspections; community organization support; plan
and zoning project teams; and redevelopment. These service areas are
important to promote the Department's mission, as affirmed by the
Board of Supervisors, to enhance, restore, and maintain neighborhoods
and business communities through partnerships and coordination of
public and private efforts.

14.0

$0

$1,193,600

15.0

$8,000

$1,295,300

Enhance community attractiveness by conducting proactive property
Community Enhancement ‐ HUD maintenance inspections in targeted census tracts.

2.0

$131,000

$112,900

2.0

$59,000

$83,800

$0

$117,000

Five‐Year Plan Enhancements

Additional funding of $54,800 for Domestic Violence Probation officer
to help combat heavy caseloads.
Subtotal Community Corrections (General Fund)
Net Cost
Subtotal Community Corrections (Grants)
Net Cost

COMMUNITY ENHANCEMENT

Community Enhancement

Streetscapes

Contract management for median landscape in special assessment
districts. This program is important to enhance and improve the
appearance of prime commercial corridors.

‐

$0

$0

‐

Anti‐Litter Education and Litter
Collection

Maintain a cost‐effective litter program through the use of over 500
volunteers and the Sheriff's workforce.

‐

$0

$0

5.0

$36,100

$355,700

Community Development Block
Grant

Enhance community attractiveness by reducing and preventing blight;
improving public infrastructure and public facilities; supporting
programs that enrich lives; and providing safe, decent, and affordable
housing. This program is important to provide strategic and effective
allocation of federal grant funds to various program subrecipients.

2.0

$1,592,600

$1,592,600

2.0

$2,406,500

$2,381,500

16

$131,000

22

$0
$103,100

2

$1,592,600

$1,306,500
$1,175,500
$1,592,600
$0

2

$2,406,500

$57,000
$1,908,800
$1,805,700
$2,381,500
‐$25,000

$0

$57,400

‐

$0

$5,000

$3,600

$10,100

‐

$3,600

$10,100

Five‐Year Plan Enhancements

Additional funding of $57,000 to transition code enforcement inspector
from CDBG program funding to Community Enhancement.
Subtotal Community Enhancement (General Fund)
Net Cost
Subtotal Community Enhancement (Grants)
Net Cost

‐

COOPERATIVE EXTENSION

4‐H Youth Development

Deliver youth programs on leadership, citizenship, and life skills through
community clubs, camping, and activities.

1.0

Master Gardener

Volunteer program dedicated to working with the community to
encourage and promote environmentally sound horticulture practices
through sustainable landscape management educational programs.

‐

PROGRAM NAME

PROGRAM DESCRIPTION

Deliver programs to citizens concerning soil and water conservation as
it pertains to animals, food crops, pasture, and hay land; programs
comply with TMDL and Chesapeake Bay requirements. Deliver
programs for citizens concerning animals, food crops, greenhouse and
nursery products, turf, forests, and environmental protection. Also
includes programs concerning soil and water conservation that comply
with Chesapeake Bay requirements. Deliver programs designed to
strengthen families, including those with limited resources. Deliver
Cooperative Extension Services programs to help participants develop life skills related to health, diet,
nutrition, and exercise.
Administration
Subtotal Cooperative Extension (General Fund)
Net Cost
COUNTY ADMINISTRATION/BOARD OFFICE

FY2018 ADOPTED BUDGET
FY2019 PROPOSED BUDGET
FY18 FTE
REVENUE
EXPENDITURES FY19 FTE
REVENUE
EXPENDITURES

2.0
3

$14,000
$17,600

$308,000
$375,500
$357,900

3.0
3

$0

$348,900

‐

$14,000
$17,600

$368,900
$384,000
$366,400

$0

$355,600

Board of Supervisors

Provide an outstanding quality of life for County residents and
businesses while promoting integrity through proactive leadership.
Ensure communication with the public via open meetings, frequent
communications, and constituent meetings. Participate in development
and implementation of the strategic plan and ordinance creation.
Provide oversight of all County initiatives. Adopt the County's budget.
Provide representation on committees, boards, and commissions.
Promote and support economic development. Approve use of district
improvement funds.

‐

County Administration

Efficiently meet the needs of county citizens, ensure compliance with
applicable laws and ordinances from all levels of government, and
maintain open communication with the community.

15.0

$24,000

$3,009,400

14.0

$24,000

$2,937,800

2.0
17

$0
$24,000

$272,800
$3,631,100
$3,607,100

2.0
16

$0
$24,000

$277,100
$3,570,500
$3,546,500

Legal Services

Advise clients orally and in writing. Defend clients in state and federal
court and in a variety of administrative proceedings. Prepare draft
reports and correspondence for clients. Defend clients before appellate
bodies. Provide educational seminars. Monitor new cases and
legislation which could affect County/School operation, programs,
ordinances, and future plans. Advance the interests of County citizens
by protecting decisions made by the Board of Supervisors; collecting
debt owed to the County; defending County taxation decisions;
ensuring that County employees properly and effectively deliver social
services, mental health, public safety, recreation, aviation, human
resources, educational, environmental, planning, and financial services;
by enforcing County ordinances and state law provisions governing
local government entities. Involvement in local, state, and national
legal education by presenting seminars on a variety of topics.
Participate in the legislative process by advising legislators about the
meaning and impact of proposed legislation. Provide advice and
assistance to judicial officials, constitutional officers, and to a variety of
other state entities and agencies.

12.0

$142,200

$1,705,100

12.0

$155,300

$1,724,500

Litigation Services

Provide litigation services to Chesterfield County government and
Chesterfield County Public Schools. All staff provide support to this
program.

‐

$0

$37,700

$0

$58,300

$142,200

$1,742,800
$1,600,600

$0
$155,300

$57,000
$1,839,800
$1,684,500

Clerk to the Board

Provide support to the Board of Supervisors through agenda and
minutes preparation, meeting and public hearing advertisements,
boards and commissions appointment assistance, coordination and
preparation of special meetings, preparation of the Board Bits
newsletter, and management of the automated electronic information
process. Provide accurate records for future accessibility through
scanning and electronically filing documents. Maintain and continuously
update the Future Agenda spreadsheet to assist the County
Administrator and senior staff with preparation for future Board
meetings. Respond to requests for information. Provide administrative
support to the Board of Supervisors by managing the Board's calendar
and scheduling meetings, preparing correspondence, responding to
email and telephone inquiries, updating the Board's Internet page,
notarizing official documents, and performing purchasing and
accounting duties.
Subtotal County Administration (General Fund)
Net Cost

COUNTY ATTORNEY

Five‐Year Plan Enhancements

Additional funding of $57,000 for a full‐time administrative position to
address workload issues.
Subtotal County Attorney (General Fund)
Net Cost

12

‐
1.0
13

PROGRAM NAME
COURTS

PROGRAM DESCRIPTION

FY2018 ADOPTED BUDGET
FY2019 PROPOSED BUDGET
FY18 FTE
REVENUE
EXPENDITURES FY19 FTE
REVENUE
EXPENDITURES

Circuit Court Judges Support
Services

Serve the citizens of the County by providing an efficient, impartial, and
effective judiciary, which offers the public the opportunity to resolve
differences without undue cost, hardship, inconvenience, or delay. This
includes case scheduling, courtroom clerk support, court order
preparation and processing for all criminal and civil cases, as well as
setting the Court’s calendar and performing docket and case
management.

5.0

$26,600

$707,100

5.0

$26,600

$748,100

General District Court

Index and file all court processes. Collect fines and fees for issuing civil
processes. Provide mandated financial support for legal representation
to all qualifying defendants facing incarceration ($79,600).This
information is only reflective of the County‐funded portion of these
services.

1.0

$1,827,700

$187,200

1.0

$1,627,700

$188,900

Provide access to proceedings and timely processing of court
documents to ensure equality, fairness, and integrity. Collect fines and
Juvenile and Domestic Relations fees. This information is only reflective of the County‐funded portion of
Court
these services

1.0

$21,300

$113,200

1.0

$14,300

$114,900

Adult Drug Court is a community‐based, intensive substance abuse
treatment program targeted for high risk/high need defendants before
the Circuit Court on felony charges. In lieu of incarceration, defendants
participate in a 1 1/2 to 2 year plan of services that includes intensive
probation supervision, multiple drug screens a week, individual and
group counseling two to three times a week, and weekly appearances
before the drug court judge. Drug court participants are required to
work, pay restitution/child support, and maintain sobriety. Success in
the drug court translates to reduced incarceration costs; reduced
recidivism; safer communities; child support and restitution recovery;
and healthy, productive citizens.

2.0

$316,000

$684,900

2.0

$316,000

$689,000

1.0
7

$208,500
$1,875,600

1.0
7

$208,500
$1,668,600

3

$524,500

$287,300
$1,007,500
(868,100.00)
$972,200
$447,700

3

$524,500

$297,000
$1,051,900
(616,700.00)
$986,000
$461,500

Support the retention, growth, and expansion of existing businesses.
This also includes the promotion and development of the County's
tourism resources.

5.5

$0

$1,324,700

6.5

$0

$1,423,400

New Business

Attract and locate new business and industry to the County.

5.5

$0

$623,000

5.5

$0

$611,700

Five‐Year Plan Enhancements

Additional funding of $10,000 to cover increase in Gateway
membership; $173,000 to transition funding for Bizworks from
Community Contracts and Community Development Block Grant.
Subtotal Economic Development (General Fund)
Net Cost

‐
11

$0

$1,947,700
$1,947,700

12

$0
$0

$183,000
$2,218,100
$2,218,100

Adult Drug Court

Juvenile Drug Court

Juvenile Drug Court is a community‐based, intensive substance abuse
treatment program targeting medium to high risk/need youth before
the Juvenile & Domestic Relations Court who have not responded
successfully to less intensive interventions. Juvenile Drug Court
provides comprehensive, "wrap around" services by integrating
multiple systems in order to serve its juvenile participants and their
parents/family members. Services include multiple drug screens each
week; individual/family/group counseling services 2‐3 times a week;
weekly status hearings before the court; and intensive community
supervision. Success in the drug court translates to reduced
incarceration costs, harm reduction, reduced recidivism, healthier
families, enhanced academic success, and safer communities.
Subtotal Courts (General Fund)
Net Cost
Subtotal Courts (Grants)
Net Cost

$

$

ECONOMIC DEVELOPMENT

Existing Business

ENVIRONMENTAL ENGINEERING
Administration

Provide administrative and management support to operating
programs.

8.0

$0

$693,200

8.0

$0

$768,600

Drainage

Install and perform general maintenance and repair on storm sewer
facilities Countywide to ensure the system is in a condition to
adequately handle water volumes.

17.0

$0

$1,099,000

17.0

$0

$1,172,400

FY2018 ADOPTED BUDGET
FY2019 PROPOSED BUDGET
FY18 FTE
REVENUE
EXPENDITURES FY19 FTE
REVENUE
EXPENDITURES

PROGRAM NAME

PROGRAM DESCRIPTION

BMP Maintenance

Perform maintenance on stormwater best management practices
(BMP) infrastructure facilities. Ensure that BMPs, in residential
developments and for commercial facilities in the Upper Swift Creek
Watershed, are in a condition to adequately handle water volumes,
both routine and extraordinary. Ensure BMPs where maintenance is
performed by the private sector (commercial properties outside the
Upper Swift Creek Watershed) meet County standards for operation
and maintenance, and adhere to agreed obligations. Confirm that
operational procedures for extraction and removal of sediment spoils
from County‐maintained BMPs are followed, spoils are correctly
sampled for testing and that any contaminated spoils are disposed of in
a lawful manner.

9.0

$168,000

$493,900

9.0

$168,000

$498,400

Stormwater

Perform duties related to the regulatory requirements of the U.S.
Environmental Protection Agency's National Pollutant Discharge
Elimination System and Municipal Separate Storm Sewer (MS4) permits
as well as the Chesapeake Bay Preservation Act. Conduct general
related field activities and mapping. Perform on‐site inspections of
industrial facilities for compliance with Virginia Pollution Discharge
Elimination System requirements. Investigate and bring into compliance
illicit discharge incidents and other compliance violations.

5.0

$0

$537,700

5.0

$0

$543,600

Street Signs

Fabricate and install signage for new intersections and maintain or
upgrade existing signage.

1.0

$18,000

$83,500

1.0

$18,000

$85,700

Inspectors

Perform inspection of permitted projects for compliance with County
ordinances and state regulation for erosion and sediment control,
Chesapeake Bay regulations, and the Virginia Stormwater Management
Permit requirements. Investigate non‐permitted activities.

12.0

$382,500

$927,900

12.0

$382,500

$988,500

Engineering Review

Perform review of development projects for compliance with County
ordinances and state regulation for erosion and sediment control,
Chesapeake Bay regulations, flood plains, and the Virginia Stormwater
Management Permit requirements.

8.0

$544,200

$833,400

8.0

$544,200

$892,700

Water Quality

Provide educational programs for County citizens in the form of
workshops, restoration/mitigation activities, publications, and social
media. Examples of outreach include rain barrel workshops, riparian
tree planting, rain‐garden planting instruction, public schools
presentations, informational handouts, and coordination of watershed
stewardship programs.

4.0

$0

$327,100

4.0

$0

$322,500

64

$1,112,700

$4,995,700
$3,883,000

2.0
66

$112,300
$1,225,000

$106,000
$5,378,400
$4,153,400

Accounting

Provide financial services to the County, including Chesterfield County
Public Schools (CCPS) and related organizations, while ensuring
compliance with legal, regulatory, and professional requirements. The
Department provides six valuable programs: accounts payable, payroll,
financial recordkeeping and reporting, accounts receivable, fiscal agent
administration, and administrative services.

40.0

$854,200

$3,897,700

40.0

$848,600

$3,956,600

Budget and Management

Provide financial guidance to the County Administrator, Board of
Supervisors, County departments, and various other partners and
organizations. The Department develops and coordinates the execution
of the Annual Budget and multi‐year Capital Improvement Plan (CIP). In
addition, Budget and Management performs research and analysis for
special projects, evaluates the fiscal impact of state legislative issues,
and administers the County's cash proffer policy.

9.0

$0

$949,800

9.0

$0

$958,300

Procurement

Provide procurement services, information, and guidance for County
and schools. Conduct competitive sealed bidding for goods, services
and construction, and negotiation for goods and services. Conduct
auctions for the sale of surplus goods. Develop specifications,
administer contracts, and ensure that all procurement activity is
accomplished in an ethical, legal, and competitive manner.

20.0

$171,800

$1,895,400

20.0

$171,800

$1,935,600

Five‐Year Plan Enhancements

Additional funding of $106,000 for two full‐time and four part‐time
BMP maintenance crew staff, offsetting revenue through fee increase.
Subtotal Environmental Engineering (General Fund)
Net Cost

FINANCE

PROGRAM NAME

PROGRAM DESCRIPTION

Real Estate Assessments

Responsible for the annual assessment of all real estate in Chesterfield
County in a uniform and equitable manner. The maintenance and
retention of accurate and up‐to‐date property records is a priority that
enables the Department to meet its annual goals of the assessment to
sale ratio and coefficient dispersion (Coefficient of dispersion is a
measurement of uniformity of the assessments). Process all
applications for real estate tax exemptions and the special assessment
(land use) program that encourages the preservation and rehabilitation
of residential, commercial, industrial, or historical structures.

FY2018 ADOPTED BUDGET
FY2019 PROPOSED BUDGET
FY18 FTE
REVENUE
EXPENDITURES FY19 FTE
REVENUE
EXPENDITURES

34.0

$6,000

$2,906,300

103

$1,032,000

$9,649,200
$8,617,200

Emergency Operations

Prevent and reduce injury, death, environmental impact, and property
loss caused by fire, medical, and other hazards by providing safe,
effective, and efficient response and emergency services.

399.0

$3,166,400

Personnel, Training, and
Development

Provide leadership and management of all personnel development,
inclusive of recruit training, personnel development, evaluation, and
testing for required knowledge, skills, and abilities of members to
deliver services relevant to the Department’s mission.

14.0

Fire and Life Safety

Eliminate, reduce, or mitigate risk to the community through effective
public education, code enforcement, engineering, and investigations.
Develop and deliver educational programs to all age groups in the
community in order to prevent fires and injuries. Effectively prepare for
and respond to disasters, while coordinating with the Emergency
Management Division. Coordinate Public Information Officer
responsibilities and media relations. Develop, adopt, and enforce a fire
prevention code in order to prevent fires, limit damage, and prevent
injuries and loss of life through code compliance and built in fire
protection system design, inspection, and testing. Conduct investigation
into the origin and cause of all fires, explosions, and hazardous
materials incidents in order to determine needed preventive actions
and prosecution of criminal offenses.

Emergency Planning and
Management

Plan and coordinate activities necessary to build, sustain, and improve
the capability to prevent, prepare for, mitigate, respond to, and recover
from disasters. Develop and maintain the County’s Emergency
Operations Plan, Mitigation Plan, and Continuity of Operations Plan as
well as associated annexes. Develop and maintain staffing plans for the
Emergency Operations Center. Coordinate hazardous materials
recordkeeping and documentation in accordance with laws. Manage
DHS grants awarded to the division. Develop and conduct training and
exercises in compliance with federal regulations. Coordinate the
Chesterfield Emergency Planning Committee. Manage and deliver
education to promote whole community preparedness that includes
the Citizens Emergency Response Team (CERT).

Five‐Year Plan Enhancements

Additional funding of $34,000 to convert one part‐time position to one
full‐time budget and management analyst position.
Subtotal Finance (General Fund)
Net Cost

34.0

$6,000

$2,902,800

1.0
104

$0
$1,026,400

$34,000
$9,787,300
$8,760,900

$38,560,100

398.0

$3,247,000

$39,197,900

$0

$2,082,400

14.0

$0

$2,092,900

23.0

$6,000

$2,191,500

24.0

$6,000

$2,355,500

3.0

$26,400

$328,900

3.0

$26,400

$326,900

FIRE AND EMS

4.0

$0

$300,500

4.0

$0

$316,300

Human Resources

Provide the organization with information to facilitate sound fiscal
decisions and strategic organizational management. Oversee budget
development, financial management, payroll processing, and accounts
payable.
Provide leadership and management of all human resource
responsibilities. This is inclusive of coordinating career and volunteer
annual health assessments; recruitment, testing, and onboarding of
new personnel; firefighter career development program;
compensation; recruitment; and retention of the volunteer workforce
and rewards and recognition.

6.0

$37,900

$836,400

6.0

$37,900

$844,500

Information Systems Planning

Provide the organization with information to facilitate sound fiscal
decisions and strategic organizational management. Provide support
for computer hardware, database management and, software
application expertise. Provide the organization with accurate, timely
information to facilitate sound fiscal decisions. Support organizational
management through planning, research, and performance
measurement to facilitate the Department's goal of making data driven
decisions regarding the location, deployment, and response of public
safety assets.

8.0

$0

$1,064,400

8.0

$0

$1,133,400

Finance

FY2018 ADOPTED BUDGET
FY2019 PROPOSED BUDGET
FY18 FTE
REVENUE
EXPENDITURES FY19 FTE
REVENUE
EXPENDITURES

PROGRAM NAME

PROGRAM DESCRIPTION

Resource Management and
Development

Develop specifications as well as coordinate the purchase and
maintenance of the fleet of Fire/EMS apparatus and support vehicles.
Coordinate construction, repair, and maintenance of Fire/EMS facilities,
mechanical systems, grounds, and facility furnishings. Provide technical
guidance in the site selection process for Fire/EMS facilities. Administer
and monitor operational cost of facilities. Coordinate and manage the
facilities, apparatus and vehicle, and supply units.

9.0

$0

$8,529,200

9.0

$0

$8,652,700

Executive Staff

Provide direction and oversight for all department staff and operations.

6.0

$0

$932,800

6.0

$0

$967,600

Revenue Recovery

Provide emergency ambulance transportation. This program is funded
through reimbursement by billing private insurance companies,
Medicare, or Medicaid. The majority of citizens have prepaid these
costs through their own Medicare, Medicaid, or in the form of federal
taxes.

16.0

$6,520,000

$6,520,000

16.0

$7,370,000

$7,370,000

472

$3,236,700

8.0
480

$24,000
$3,341,300

16

$6,520,000

$54,826,200
$51,589,500
$6,520,000
$0

16

$7,370,000

$850,000
$56,737,700
$53,396,400
$7,370,000
$0

GS Administration

Provide administrative support to all divisions of General Services in the
areas of strategic planning, customer service, financial and grants
management, payroll processing, budget preparation, and human
resources functions.

8.0

$0

$446,200

8.0

$0

$450,600

Buildings and Grounds

Maintain and preserve County facilities and related systems
infrastructure through preventative maintenance and repairs in the
areas of electric, carpentry, HVAC, security systems, energy
management, grounds, and custodial service. Manage contracts for
facility maintenance, provide warehousing services, and proper disposal
of surplus property.

67.0

$546,000

$6,898,400

69.0

$636,400

$7,206,900

Capital Projects Management

Comprehensive project management for the planning, design,
construction, expansion, major maintenance, and renovation of County
facilities with the overall goal of efficient, high quality and low cost
facilities.

6.0

$0

$662,100

6.0

$0

$677,800

Document Services

Provide processes, consultation, and training to ensure the County
remains compliant with all federal and state records retention
regulations. Provide printing services for County documents.

4.0

$188,200

$923,300

3.0

$180,000

$511,700

Waste and Resource Recovery

Manage county‐operated waste disposal centers, curbside recycling
programs, and closed landfills. Manage contracts for various waste
disposal and recycling contracts, provide oversight for General Services'
Environmental, Health, and Safety programs.

15.0

$3,685,000

$5,084,300

14.0

$3,741,600

$4,948,300

Airport

Provide management oversight for all airport operations and
maintenance and customer support functions for tenants. Ensure that
federal, state and county standards for airport operational efficiency
and safety are maintained. Leverage County dollars through federal and
state grant programs.

3.0

$2,753,700

$2,753,700

3.0

$753,300

$767,900

81.0

$18,092,300

$18,092,300

81.0

$19,612,500

$19,612,500

15.0

$2,058,500

$2,058,500

15.0

$1,910,000

$1,910,000

100

$4,419,200

‐
100

$0
$4,558,000

99

$22,904,500

$14,014,300
$9,595,100
$22,904,500
$0

99

$22,275,800

$42,500
$13,837,800
$9,279,800
$22,290,400
$14,600

4.4

$25,000

4.0

$42,700

Five‐Year Plan Enhancements

Additional funding of $250,000 for career development and $600,000
for medic 21 24‐hour staffing, includes eight full‐time positions.
Subtotal Fire and EMS (General Fund)
Net Cost
Subtotal Fire and EMS (Grants)
Net Cost

GENERAL SERVICES

Fleet Management

Radio Shop
Five‐Year Plan Enhancements

Provide preventative maintenance and repairs for light and heavy
vehicles, fire apparatus, and school buses. Maintain fueling network for
county vehicles and manage motor pool and vehicle leasing program.
Maintain and improve regionally connected interoperable
communication systems to ensure uninterrupted radio communications
for public safety, schools, County departments, several surrounding
localities, and affiliated entities. Provide preventative maintenance and
repairs to ten County owned and operated radio towers and associated
infrastructure.
Additional funding of $42,500 for annual contract increases.
Subtotal General Services (General Fund)
Net Cost
Subtotal General Services (Other)
Net Cost

HUMAN RESOURCES

Employee Benefits

Administer health and dental insurance, flexible spending accounts, VRS
and Supplemental Retirement Plan benefits, and deferred
compensation. Serve as workers' compensation ombudsman.
Administer Family Medical Leave Act, paid time off, short‐term
disability, and other leave benefits. Administer C‐Fit wellness program.

$388,100

$393,300

PROGRAM NAME

PROGRAM DESCRIPTION

FY2018 ADOPTED BUDGET
FY2019 PROPOSED BUDGET
FY18 FTE
REVENUE
EXPENDITURES FY19 FTE
REVENUE
EXPENDITURES

Develop and administer classification and compensation plan and
Classification and Compensation policies and an employee development program.

1.9

$0

$200,500

2.0

$0

$202,800

Information Systems

Administer the County's InFocus HR system, utilize other technology to
improve HR business processes, key web forms to process personnel
actions, and coordinate Internet and Intranet updates.

3.8

$0

$307,300

4.0

$0

$329,400

Employment and Volunteer
Services

Assist departments with recruitment and filling vacant positions, while
ensuring fair employment practices and legal compliance. Provide
volunteer recruitment and administration for County departments.
Participate in career fairs and other outreach opportunities.

2.4

$0

$309,200

3.3

$0

$394,900

Employee Relations

Provide guidance to County departments. Ensure legal compliance
through personnel policies and administrative procedures. Investigate
and respond to complaints. Coordinate drug and alcohol testing.
Conduct background checks. Administer employee engagement survey
and other survey instruments. Administer diversity programs, including
the internship program.

4.4

$110,200

$453,200

4.4

$92,500

$434,400

Administrative Services

Provide oversight and administrative support to the HR department.
Administer HR programs and services, including leave donation, floater
pool, service awards, Countywide Recognition Central program, VEC
unemployment claims, personnel records, subpoenas, and employment
verifications.

6.0

$0

$564,700

5.3

$0

$470,500

3.6

$445,200

$631,600

2.4

$205,200

$419,500

$0

$52,000

1.0
30

$0
$785,600

$20,200
$3,348,600
$2,563,000

Occupational Health Services

Provide work‐related screenings, including mandated drug/alcohol
testing. Provide occupational vaccinations and physicals. Treat work‐
related injuries (workers' compensation claims) and illnesses. Provide
mandated oversight of the Juvenile Detention Home's medical
program.

3.7

$443,700

$633,100

Non‐Occupational Health
Services

Treat minor non‐occupational illnesses and injuries. Provide free flu
shots to employees.

2.5

$206,700

$425,600

C‐Fit Wellness Program

Provide an employee wellness program.

‐

$0

$52,000

29

$785,600

$3,333,700
$2,548,100

Administrative Services and
Governance

Provide financial governance and management of operating and
technology project budgets, project management oversight, payroll
administration, technology procurement for the County, and human
resource management.

7.0

$0

$1,011,100

8.0

$8,200

$1,459,000

Information Security

Improve the security of county systems by implementing priority
cybersecurity capabilities, including, but not limited to: continuous
monitoring ‐ ongoing observation, assessment, analysis, and diagnosis
the county’s cybersecurity posture, hygiene, and operational readiness;
identity and access management, the processes which ensure that
users authenticate to county technology resources and only have
access to those resources that are required for their job function; anti‐
phishing and malware defense, ensure use of technologies, processes,
and training that reduce the risk of malware introduced through email
and malicious or compromised web sites; ongoing compliance and
awareness training, identifying and communicating information security
threats and tracking compliance with best practices and legal
mandates; and risk assessment; managing vulnerabilities and threats
impacting the County’s network environment.

4.0

$0

$629,900

4.0

$0

$660,400

Application Services

Provide architecture, design, development, and quality assurance for
new products and services. Maintain existing software systems.

32.0

$117,600

$4,333,300

32.0

$119,800

$4,358,300

Manage the County geospatial data by updating the base map in a
Geographic Information Services timely fashion, promoting the use of Citizen GIS, and providing timely
(GIS)
distribution of digital products.

6.0

$1,000

$685,700

6.0

$700

$657,900

Infrastructure Services

Build and maintain secure, reliable, and cost‐effective computing
infrastructure that provides the platforms to deliver applications and
data by resolving helpdesk tickets and completing service requests
(includes telecommunications revenue and expenditures).

51.0

$520,500

$7,843,900

51.0

$1,023,900

$8,039,400

Voice Services

Provide phone and voice messaging services for employees use in their
daily duties.

‐

$156,600

$156,600

$156,600

$156,600

Additional funding of $20,200 to convert one part‐time position to one
Five‐Year Plan Enhancements
full‐time benefits specialist position.
Subtotal Human Resources (General Fund)
Net Cost
INFORMATION SYSTEM TECHNOLOGY

‐

‐

PROGRAM NAME

Five‐Year Plan Enhancements

PROGRAM DESCRIPTION
Additional funding of $23,300 for Enterprise Business Intelligence,
$123,500 for full‐time IST Data Analyst position, $85,500 for full‐time
Courts Technology Analyst, $272,800 for windows enterprise upgrade,
$231,000 for enterprise security and mobility, $79,500 for advanced
threat protection, and $214,000 for annual contract increases.
Subtotal Information System Technology (General Fund)
Net Cost

FY2018 ADOPTED BUDGET
FY2019 PROPOSED BUDGET
FY18 FTE
REVENUE
EXPENDITURES FY19 FTE
REVENUE
EXPENDITURES

2.0
103

$0
$1,309,200

$1,029,600
$16,361,200
$15,052,000

$751,600

7.2

$28,000

$761,900

$0

$125,000

1.4

$0

$142,400

0.5

$0

$41,700

0.5

$0

$47,500

9

$28,000

$918,300
$890,300

9

$0
$28,000

$30,000
$981,800
$953,800

Secure Detention

Provide a safe and secure environment. Supervise and support juveniles
before the court both pre‐ and post‐dispositional in an effort to foster
positive behavior, compliance with rules, program participation, and
the development of social skills.

62.0

$2,637,000

$4,781,300

62.0

$2,775,000

$4,851,200

Home Administration

Provide administrative and financial support to the entire department.

4.0

$0

$345,200

4.0

$0

$353,200

1.0
66

$65,000
$2,637,000

1.0
66

$65,000
$2,775,000

1

$65,000

$65,000
$5,126,500
$2,489,500
$65,000
$0

1

$65,000

$65,000
$5,204,400
$2,429,400
$65,000
$0

100

$795,700

$14,660,500
$13,864,800

Identify, develop, conduct, and report on a comprehensive series of
audits and special projects that address the risk and needs of the
County and school system. Promote efficient operations within the
County and school system.

7.2

$28,000

Maintain the fraud, waste, and abuse hotline for employees and
citizens as mandated by the Code of Virginia. Investigate hotline
allegations in accordance with established policies and procedures and
Fraud, Waste, or Abuse Services report results to County and school management.

1.4

INTERNAL AUDIT

Audit Services

External Auditor Assistance
Five‐Year Plan Enhancements

Complete external audit support and financial statement audit work as
required per the contract with the external audit firm.
Additional funding of $30,000 for contracted technology auditing
services.
Subtotal Internal Audit (General Fund)
Net Cost

‐

JUVENILE DETENTION HOME

USDA Grant

Ensure compliance with federal USDA guidelines by providing three
nutritious meals and an evening snack to all residents and the staff who
work directly with them daily.
Subtotal Juvenile Detention Home (General Fund)
Net Cost
Subtotal Juvenile Detention Home (Grants)
Net Cost

LIBRARY

Customer Services

Develop, operate, and maintain quality library products, services, and
facilities that fulfill customer's information and learning needs.

52.8

$0

$5,843,400

58.0

$0

$5,974,400

Materials and Collection

Maintain and deliver quality public library resources in a variety of
formats.

6.2

$0

$1,653,700

5.0

$0

$1,621,600

Information Systems

Provide customer access to global information sources and networks to
support their need for learning and knowledge.

Administrative Services

Provide administrative support for all library operations.

Law Library Customer Services

Law Library Materials and
Collections

3.0

$0

$388,600

5.0

$0

$423,600

11.0

$567,400

$1,230,000

5.0

$514,400

$1,197,600

Develop, operate, and maintain quality library products, services, and
facilities that fulfill customer's information and learning needs.

1.0

$111,400

$109,700

1.0

$111,400

$111,600

Maintain and deliver quality public law library resources in a variety of
formats. Provide customer access to global information sources and
networks to support their need for learning and knowledge.

‐

$0

$8,800

$0

$8,800

74

$678,800

$9,234,200
$8,555,400

7.0
81

$0
$625,800

$180,000
$9,517,600
$8,891,800

13.0

$1,268,600

$1,763,200

13.0

$1,136,300

$1,666,600

Additional Funding of $105,000 to convert 14 part‐time positions to
seven full‐time positions; $25,000 for library materials; and $50,000 for
Five‐Year Plan Enhancements
interior and technology upgrades.
Subtotal Library (General Fund)
Net Cost
MENTAL HEALTH SUPPORT SERVICES

Emergency Services

Provide psychiatric crisis response for acute mental health emergencies
including suicide or homicide, assess risk, address safety concerns, and
coordinate crisis services that include intensive counseling and other
services up to hospitalization. A Crisis Triage Center, located at HCA
Chippenham Hospital and in collaboration with the hospital and
Chesterfield MHSS, Richmond Behavioral Health Authority, and
Richmond City and Chesterfield police departments, serves as an
assessment site for Chesterfield County.

‐

FY2018 ADOPTED BUDGET
FY2019 PROPOSED BUDGET
FY18 FTE
REVENUE
EXPENDITURES FY19 FTE
REVENUE
EXPENDITURES

PROGRAM NAME

PROGRAM DESCRIPTION

Substance Use Disorder

Provide immediate access to assessment through Same Day Access
services. Based on the assessment, treatment may include individual
and group counseling, psychiatric care, and medication management
for individuals with substance use disorders and substance addiction.
Individuals served experience significant disruptions in fulfilling major
life role obligations, such as work, parenting, and financial. Services are
linked to Chesterfield Adult Drug Court and Community Corrections.
Also includes prevention services, which reduce the incidence of mental
health problems and substance abuse by decreasing risk and increasing
protective factors. Provide services to County youth and their families
with a focus on decreasing risk factors for problem behaviors such as
substance abuse, delinquency, teen pregnancy, school drop‐out, and
violence. Provide parent education classes to improve parenting skills.

30.0

$2,263,900

$2,695,800

30.0

$2,229,100

$2,733,300

Intellectual and Developmental
Disabilities

Provide employment, day programming, and residential services to
individuals with intellectual disabilities. In partnership with local
businesses, employment services offer opportunities to work in
competitive employment and group employment settings. Day
programming concentrates on community integration, developing
relationships, personal assistance, safety, and skill building. Residential
services are provided in the individual's own home and apartment
settings that assist individuals to live independently. Group homes
provide 24/7 assistance with basic life skills and skill building.
Intermediate Care Facilities (ICF‐IID) provide health and rehabilitation
services. Service coordination is available to assist individuals with
intellectual and developmental disabilities and their families in
accessing and coordinating community services and monitoring
treatment.

223.0

$17,725,100

$21,865,800

223.0

$19,309,400

$23,015,400

Transfer to Infant Part‐C Grant
Program

MHSS fund transfer to the grants fund; expenditures related to
administration of the Infant Part C Grant.

‐

$0

$293,500

‐

$0

$297,500

Transfer to Families First Grant

MHSS Fund transfer to the grants fund; expenditures related to
administration of the Families First Grant.

‐

$0

$98,600

‐

$0

$120,500

Mental Health and Substance
Abuse Services

Provide immediate access to assessment through Same Day Access
services. Based on the assessment, treatment may include psychiatric
care, medication management, and counseling services for adults with
mental health disorders. Intensive community supports are provided
for adults with more serious disorders who require higher level
interventions including residential support and day services.

70.0

$5,239,500

$7,369,200

70.0

$5,096,100

$7,358,700

Provide immediate access to assessment through Same Day Access
services. Children, ages 6‐18 with substance use and/or mental health
disorders/serious emotional disturbance (SED), are referred for
individual and family counseling services. SED is defined as serious, long‐
term mental health difficulties exhibited by problems in personality
development, social functioning, and significantly disabling problems at
home or school. Treatment services are comprehensive and include
case management and are linked with other community child serving
agencies and County agencies including Juvenile Drug Court and court‐
Services for Children and Families ordered youth in the Juvenile Detention home.

21.0

$1,323,500

$1,768,700

21.0

$1,431,400

$1,827,900

Administration

Provide oversight, compliance, quality review, information systems,
billing, human resource, retiree benefits, and financial services that
support all programs.

42.0

$0

$3,844,300

42.0

$5,900

$4,236,900

Families First Grant

Provide in‐home visits to first time parents who have a serious risk to
abuse or neglect their children due to age, poverty, lack of physical or
financial supports, or disabling mental or physical condition.

8.0

$465,600

$555,700

8.0

$391,000

$520,500

Provide evaluation and therapeutic intervention for infants and
toddlers who are eligible for entitled services under Part C of the
Individuals with Disabilities Education Act. Develop Individual Family
Service Plans to address parental concerns and guide program services.
Services include speech, physical and occupational therapy and
educational services.

13.0

$1,544,000

$1,855,000

13.0

$1,525,400

$1,822,900

Part C‐ Infant and Toddler
Connection Grant
Substance Abuse Prevention
Grant

Federal funding for heroin/opiate program prevention efforts.

‐

$100,000

$100,000

‐

$100,000

$100,000

Transfer to Infant Part‐C Grant
Program

MHSS fund transfer to the grants fund; expenditures related to
administration of the Infant Part C Grant.

‐

$293,500

$293,500

‐

$297,500

$297,500

Transfer to Families First Grant

MHSS Fund transfer to the grants fund; expenditures related to
administration of the Families First Grant.

‐

$98,600

$98,600

‐

$120,500

$120,500

PROGRAM NAME

Five‐Year Plan Enhancements

PROGRAM DESCRIPTION
Additional funding of $30,000 for annual maintenance expenses for
transportation software; $113,800 for two full‐time service coordinator
support positions; $47,400 for one full‐time managed care claims
technician position; $$50,500 for one full‐time employment specialist
position; and convert two part‐time positions to one full‐time peer
support position, no additional funding needed.
Subtotal Mental Health Support Services (Special Revenue)
Net Cost
Subtotal Mental Health Support Services (Grants)
Net Cost

FY2018 ADOPTED BUDGET
FY2019 PROPOSED BUDGET
FY18 FTE
REVENUE
EXPENDITURES FY19 FTE
REVENUE
EXPENDITURES

399

$27,820,600

21

$2,501,700

$39,699,100
$11,878,500
$2,510,700
$9,000

5.0
404

$241,700
$29,449,900

21

$2,434,400

$241,700
$41,498,500
$12,048,600
$2,443,400
$9,000

NON‐DEPARTMENTAL

Community Contracts

The Board of Supervisors partners with various community
organizations to provide services that respond to the needs of certain
populations, such as emergency housing services and the operation of
regional food pantries.

‐

$778,800

‐

$778,800

Community Development
Authorities (CDAs)

This item is comprised of pass‐through payments related to the three
CDAs (Watkins Centre, Chippenham Place, and Magnolia Green). The
County collects revenue from the property owners in the CDA districts
as per contractual agreements and remits those funds to private
bod/noteholders who have financed infrastructure improvements in
those areas.

‐

$5,568,800

‐

$5,665,900

Convention Center
Reimbursement
Debt Service

The County's eight percent transient occupancy tax is pledged to the
Greater Richmond Convention Center Authority (GRCCA) as security for
the financing of the completed expansion of the convention center
downtown plus additional and related operating costs. The County
historically receives a rebate equal to two percent of the transient
occupancy tax as pledged revenues are increasingly greater than GRCCA
expenses involved.
The principal and interest payments for issued debt.

‐
‐

$5,592,000
$24,257,300

‐
‐

$5,825,600
$25,164,200

District Improvement Funds

Provide funds for public purposes such as park improvements,
drainage, streetlights, signage projects, or projects benefiting the
school system. Funding is dispersed by the Board of Supervisors.

‐

$167,500

‐

$167,500

Economic Development
Incentives and Partnerships

Funding for the Business Expansion Incentive Fund as well as incentive
payments associated with executed performance agreements. Also
includes funding to support Richmond Region Tourism and the
Petersburg Area Regional Tourism Corporation to assist in marketing
the region and to further develop tourism in the County.

‐

$1,448,400

‐

$1,460,700

Employee Benefits

Centralized funding for workers compensation claims and other long
term liabilities.

‐

$10,932,100

‐

$10,324,100

‐

$70,700

‐

$125,000

‐

$2,809,000

‐

$2,281,000

‐

$47,700

‐

$24,000

‐

$45,000

‐

$45,000

‐

$848,000

‐

$888,000

‐
‐

$6,009,200
$58,574,500

‐
‐

$7,704,400
$60,454,200

‐

$877,100

‐

$917,600

Transfer to Capital Projects Fund Various departments or programs are accounted for in separate funds
Transfer to Schools Fund
and may be finically supported by the general fund. Therefore, in those
Transfer to Airport Fund
instances, an expenditure transfer is budgeted within the general fund
Transfer to Comprehensive
to the non‐general fund department or program. The transfers are
Services Fund
noted to the left.

‐
‐
‐

$28,945,700
$345,263,200
$0

‐
‐
‐

$26,294,000
$302,066,300
$14,600

‐

$1,922,600

‐

$1,847,000

Transfer to Mental Health Fund
Transfer to Stormwater Utility

‐
‐
‐

$11,873,000
$0
$388,881,600

‐
‐
‐

$11,972,400
$2,011,000
$345,122,900

‐

$541,700

‐

$854,100

Program Contingencies
Payment to Health Department

Interest Paid on Taxes
Right‐of‐Way
Streetlight Electrical Costs

Tax Relief for the Elderly

Beginning in FY2019, the County will support Health Department
operations through a payment made to the State.
Interest payments to residents or businesses on tax refunds or
overpayments following the dispute of property classification or
valuation.
Provide funding for time and materials related to right‐of‐way reviews
for miscellaneous land acquisitions and easements.
Provide funding for County maintained streetlight electrical costs. The
average annual cost of a streetlight is estimated to be $236.
Provide full or partial relief from real estate taxes for elderly or
disabled individuals who meet specific income and net worth
guidelines. This program also includes 100% relief for disabled veterans.
Subtotal Non‐Departmental

Transfers
Transfers to Grants

Subtotal Transfers
Reserves
Contribution to Reserve for
Future Capital Improvements

FY2018 ADOPTED BUDGET
FY2019 PROPOSED BUDGET
PROGRAM DESCRIPTION
FY18 FTE
REVENUE
EXPENDITURES FY19 FTE
REVENUE
EXPENDITURES
Subtotal Reserves
‐
$541,700
‐
$854,100
Subtotal Non‐Departmental (General Fund)
‐
$447,997,800
‐
$406,431,200
Note: Non‐departmental expenditures are offset by various funding sources including CDA payments, debt, other tax sources, and transfers from the general fund.
PARKS AND RECREATION

PROGRAM NAME

9.0

$81,800

$911,500

8.5

$81,800

$829,500

Recreation Administration

Provide leadership, oversight, financial management, contract
administration, and human resources support for the parks, facilities,
and recreational programs.
Provide a comprehensive system of recreational programs, educational
opportunities, and facilities for citizens while protecting environmental,
historical, and cultural resources.

1.0

$43,000

$498,200

1.5

$43,000

$642,300

Athletics

Provide a comprehensive system of athletic recreational programs,
educational opportunities and facilities for all.

6.0

$47,000

$860,000

6.0

$47,000

$840,500

Community Recreation

Provide programs and facilities that are well‐maintained and encourage
recreational opportunities throughout the community.

8.0

$343,500

$1,384,050

8.0

$383,600

$1,403,000

Outdoors

Provide outdoor recreational programs and educational opportunities
for citizens while protecting environmental, historical, and cultural
resources.

4.0

$199,000

$520,250

4.0

$199,000

$534,600

Henricus Historical Park

Provide educational, cultural, and recreational opportunities through
preservation, reconstruction, and interpretation of early Virginia
history.

9.0

$430,000

$708,500

9.0

$436,100

$722,700

Parks Administration

Provide a countywide system of parks, trails, athletic facilities, and
open spaces that are well‐maintained and encourage recreational
opportunities. Provide grounds maintenance services for Chesterfield
County Public Schools, County libraries, and other County facilities.

4.0

$85,000

$956,500

4.0

$85,000

$722,900

Parks

Provide a countywide system of parks, trails, athletic facilities, and
open spaces that are well‐maintained and encourage recreational
opportunities. Provide grounds maintenance services for Chesterfield
County Public Schools, County libraries, and other County facilities.

65.0

$439,000

$5,517,400

65.0

$439,000

$5,839,500

Park Planning and Construction
Management

Provide park system development, restoration and renovation by
planning, designing and constructing quality facilities.

3.0

$0

$265,800

3.0

$0

$271,100

109

$1,668,300

$11,622,200
$9,953,900

1.0
110

$40,000
$1,754,500

$160,000
$11,966,100
$10,211,600

Administration

Provide department management, administrative, and customer
support. Provide staff support to the Planning Commission and Board of
Zoning Appeals.

6.0

$8,000

$668,500

6.0

$0

$752,400

Planning and Information

Provide long range planning, research, information management, and
customer assistance. Produce, amend, and maintain the County's
Comprehensive Plan. Research, collect, and analyze information
pertaining to residential and economic indicators, historical resources,
land use, and development in support of the Comprehensive Plan.
Administer the County's historic preservation program and produce the
County's annual population estimate. Create and maintain land use and
zoning information in the County's Geographic Information System
(GIS). Create and maintain databases on zoning and development cases
in GIS and provide maps and graphic support for departmental reports.
Provide first‐contact planning, zoning, and development assistance to
the general public and elected and appointed officials.

14.0

$0

$1,039,800

14.0

$0

$1,091,300

Development Review

Review zoning requests, site plans, subdivision plans, and zoning code
compliance. Manage the rezoning and substantial accord review
processes for the County's Planning Commission and Board of
Supervisors. Manage special projects such as ordinance amendments
and procedures. Provide assistance to the Board of Zoning Appeals
(BZA), general public, builders, developers, and attorneys concerning
applications to the BZA for a public hearing. Review site plans and
residential subdivision plans. Help applicants and their consulting teams
through these processes. Lead cross‐departmental teams in the review
of construction plans and plats in meetings with applicants and their
consultants and with resolving cross‐department issues that may delay
approval of plans. Enforce County ordinances relating to zoning.
Operate the County's right‐of‐way sign removal program.

23.0

$954,500

$1,837,500

23.0

$1,051,500

$1,868,000

Central Administration

Five‐Year Plan Enhancements

Additional funding of $160,000 for operating expenses and a new full‐
time position at the Stonebridge Community Center.
Subtotal Parks and Recreation (General Fund)
Net Cost

PLANNING

PROGRAM NAME

PROGRAM DESCRIPTION

Commission and Boards

The Planning Commission is a citizen board that makes
recommendations to the Board of Supervisors on development and
land use issues. The Board of Zoning Appeals (BZA) is responsible for
hearing appeals from orders, requirements, decisions, or
determinations by the local zoning administrator. The BZA is also
responsible for granting variances from local zoning regulations, as well
as issuing special exceptions under the local zoning ordinance.

FY2018 ADOPTED BUDGET
FY2019 PROPOSED BUDGET
FY18 FTE
REVENUE
EXPENDITURES FY19 FTE
REVENUE
EXPENDITURES

$0

$144,200

$0

$144,200

43

$962,500

$3,690,000
$2,727,500

2.0
45

$0
$1,051,500

$81,200
$3,937,100
$2,885,600

Uniform Operations Patrol

Provide first responder service to the citizens of Chesterfield County.
Officer patrol beats to resolve, prevent, and deter crime and support
community policing efforts. Enforce state laws and County ordinances
that includes utilizing community policing techniques and specialized
teams such as K9, Special Enforcement Teams, Traffic, Aviation, Marine
Patrol, and Warrant Service.

359.0

$13,000

$32,348,100

361.0

$13,000

$32,621,800

Vehicle Replacement Program

Department vehicle replacement program for all sworn positions in
patrol, investigations and other police support functions.

‐

$0

$2,250,000

‐

$0

$2,270,000

Police Off Duty Employment

Provide off‐duty officers to businesses and other entities in the county
for police services such as traffic control, funeral escorts and other
security purposes as requested.

‐

$1,070,100

$1,081,100

‐

$1,070,100

$1,081,100

Criminal Investigations

Investigate all crimes against persons, property, and special victims.
This program also includes the Domestic Violence Coordinator (grant
position) and forensics unit. Apprehend wanted persons, reduce
unexecuted criminal warrants, and extradite wanted persons.

70.0

$0

$6,593,400

69.0

$0

$6,821,600

Special Investigations

Investigate organized criminal activity, to include narcotics
organizations and gangs. Investigate offenses such as prostitution,
sexual solicitation, pornography and gambling, and the investigation of
mid‐ to upper‐level drug traffickers and organizations. Identify and seize
assets of criminals obtained through illegal activity.

35.0

$27,700

$3,733,400

35.0

$27,700

$3,824,800

Personnel and Operating

Recruit, test, conduct background investigations, and select personnel
for recommendation of hire; administer career development program;
and provide processing of all permits and licenses. Provide all recruit, in
service, specialized training, and career development education as well
as firearms and vehicle operation training. Includes Enon Public Safety
Training Center and Emergency Vehicle Operations Course facility
operations.

26.0

$210,100

$3,087,700

26.0

$210,100

$3,063,500

Information Services

Manage the police records management system and all statistical
reporting to the State Police. Coordinate information retrieval, crime
analysis, and systems support including mobile data computers and
traffic analysis.

37.0

$51,400

$3,533,700

39.0

$51,400

$3,691,600

Community Services

Provide crime prevention education, citizen academies, Crime
Prevention through Environmental Design (CPTED), Apartment Safety
coordinator, and other services such as department neighborhood
watch, project lifesaver, towing coordinator and volunteer coordinator.
Provide community services through the School Resource Officer (SRO)
program in middle and high schools and Success Through Education and
Proactive Policing (STEPP) program in all elementary schools. School
crossing guards provide safe passage of students on busy roadways.

50.0

$233,000

$4,818,400

52.0

$233,000

$5,116,400

Management Services

Assist with operational preparedness, homeland security, and
emergency management programs as well as Crime Solvers program
and Public Information. Provide logistical support and maintain
custodial care of property and evidence in the possession of the Police
Department. Supervise drug court officers. Develop and maintain
inventory accountability for the handling of property and evidence, as
well as the procurement and administration of issued departmental
uniforms, equipment, and supplies.

16.0

$8,500

$1,354,000

16.0

$8,500

$1,408,600

Five‐Year Plan Enhancements

Additional funding of $81,200 to convert one part‐time position to one
full‐time customer service position and add one full‐time senior planner
position.
Subtotal Planning (General Fund)
Net Cost

‐

‐

POLICE

Office of the Chief

FY2018 ADOPTED BUDGET
FY2019 PROPOSED BUDGET
PROGRAM DESCRIPTION
FY18 FTE
REVENUE
EXPENDITURES FY19 FTE
REVENUE
EXPENDITURES
Provide overall planning, development, and direction for police
services. Provide independent internal inspection service for the chief
of police and members of management through the Office of
Professional Standards. Provide fiscal control of the Department's
operating budget, asset forfeiture funds, grant funds. Manage the
Department's time accounting function and administration of County's
false alarm ordinance.
22.0
$116,200
$3,176,800
22.0
$116,200
$3,380,600

Animal Services

Enforce state laws and County ordinances as they apply to domestic
animals by responding to calls for service. Provide care and housing of
animals, maintenance of kennels, and administrative duties. Facilitate
return‐to‐owner and adoption of unwanted animals as well as promote
responsible pet ownership.

20.0

$110,000

$1,622,100

20.0

$110,000

$1,649,400

Emergency Communications
Operations

Answer, enter, and dispatch calls for service while gathering and
relaying information accurately and professionally. Handle 9‐1‐1 calls;
non‐emergency calls; other public safety services; and Police, Animal
Control, Sheriff, Fire, and EMS dispatching. Serve as the vital link
between the public and other public safety organizations. Save lives and
property by providing rapid and accurate responses.

76.0

$840,000

$5,152,900

76.0

$1,080,000

$5,159,200

Emergency Communications
Systems and Technology

Support operational effectiveness by maintaining and enhancing
technological capabilities. Ensure the Computer Aided Dispatch as well
as E911 phone and radio systems infrastructure are maintained through
funding allocated. Support multiple technologies, building systems, and
programs to ensure they are maintained and operating correctly.

2.0

$0

$1,353,400

2.0

$0

$1,417,300

Emergency Communications
Administration

Provide direction and administrative support to the entire department.

6.0

$0

$622,200

6.0

$0

$624,900

‐

$0

$6,400

$0

$6,400

6.0

$64,800

$64,800

1.0

$66,400

$66,400

719

$2,680,000

3.0
727

$0
$2,920,000

6

$64,800

$70,733,600
$68,053,600
$64,800
$0

1

$66,400

$946,500
$73,083,700
$70,163,700
$66,400
$0

9.0

$71,000

$720,900

2.3

$71,000

$275,400

$0

$203,800

2.8

$0

$647,400

9

$0
$71,000

$0
$924,700
$853,700

3.9
9

$0
$71,000

$255,900
$1,178,700
$1,107,700

8.0

$0

$860,700

8.0

$0

$880,900

PROGRAM NAME

Magistrate

Police Grants

Five‐Year Plan Enhancements

Support the Magistrates Office, a state agency, as it provides an
independent review of complaints from police officers, sheriff's
deputies, and residents to determine whether a warrant of arrest
should be issued. This information is only reflective of the County‐
funded portion of these services.
The Domestic Violence Coordinator provides direct victim services to
domestic violence victims, reviews the department's domestic violence
reports, and educates the department and the community on issues
related to domestic violence. This grant is awarded annually for one
position. The other five police grant positions were funded prior to
FY2018.
Additional funding of $255,000 for Police career development;
$150,000 vehicle replacement; $58,000 for a full‐time strategic Crime
Analyst position; $190,000 for a part‐time Police Officer program;
$66,000 for a full‐time Opioid Outreach Coordinator position; $47,500
for a full‐time logistics position; and $180,000 for 911 system
maintenance.
Subtotal Police (General Fund)
Net Cost
Subtotal Police (Grants)
Net Cost

REGISTRAR/ELECTORAL BOARD
Administration
Election Services
Voter Registration and List
Maintenance

Provide administrative support to the entire department.
Provide support for all election preparation, implementation, and
results reporting.
Provide voter registration support and maintains the accuracy of voter
roles.
Subtotal Registrar (General Fund)
Net Cost

‐

‐

RISK MANAGEMENT

Claims Services

Perform claim administration for County and schools' self‐insurance
program to include worker's compensation, automobile, general, and
other liability and property claims. Seek reimbursement for damages to
County and school assets caused by third parties. Work closely with the
County Attorney's office on claim mitigation. Ensure County and school
compliance with the Virginia Workers Compensation Act through the
Workers Compensation Commission. Ensure workers compensation
and tort compliance with the federal Medicare Secondary Payer Act.

PROGRAM NAME

PROGRAM DESCRIPTION

FY2018 ADOPTED BUDGET
FY2019 PROPOSED BUDGET
FY18 FTE
REVENUE
EXPENDITURES FY19 FTE
REVENUE
EXPENDITURES

Enhance the occupational health and safety of County and school
employees, students, and other customers. Assist and audit County and
school compliance with federal and state occupational safety and
health standards. Evaluate the County and schools' exposure to risk and
recommend ways to reduce those risks. Improve County and school
operational resiliency and sustainability. Provide compliance oversight
of Human Insurance Portability and Accountability Act regulations.
Operate the Risk Management Internal Service Fund in compliance with
governmental laws and regulations as well as the Governmental
Accounting Standards Board pronouncement for financial reporting of
risk management activities. Procure insurance and risk management
services. Establish insurance requirements on County and school
Environmental Health and Safety contracts to support the Risk Management Plan.

6.0

$8,924,700

$640,600

6.0

$9,511,200

$687,500

Administration

Provide administrative support to the entire department.

2.0

$14,300

$293,100

2.0

$17,300

$334,900

Claim Payments and Insurance
Premiums

Claim payments made for all claim types except workers compensation
and premiums for insurance purchased throughout the year.

‐

$400,000

$7,544,600

$400,000

$8,025,200

16

$9,339,000

$9,339,000
$0

1.0
17

$0
$9,928,500

$0
$9,928,500
$0

Support Services

Plan, develop and implement the Office's strategic plan, Capital
Improvement Program, Technology Improvement Program, operating
budget, and State Compensation Board budget. Administer all
accounting and human resource functions. Store, issue, and inventory
agency equipment and property. Administer the Office's vehicle fleet.
Mail/courier services. Manage systems access requests. Oversee
procurement and installation of new and replacement hardware.
Ensure the proper operation and maintenance of electronic security
systems used in Sheriff's facilities.

6.0

$185,700

$1,345,400

8.0

$210,700

$1,723,900

Executive Leadership

Provide policies, procedures, and leadership for the Office. Operate an
inspections program to evaluate compliance with Office policy and
procedures.

5.0

$305,500

$661,300

5.0

$305,500

$650,400

Correctional Services

Ensure the safe and secure detention of those entrusted to the Sheriff's
custody. Provide inmate intake and booking functions. Provide
classification, alternative sentencing, and rehabilitation programs.
Provide secure storage of inmate property. Provide maintenance of the
jail facility and all associated building systems. Provide medical, dental,
and psychiatric care. Provide secure transportation for inmates to and
from court hearings. Ensure cleanliness and sanitation of the jail facility.
Provide food and commissary services for inmates. Provide proper
inmate and criminal records management. Provide classification,
alternative sentencing, workforce, treatment, and rehabilitation
programs.

123.0

$3,020,800

$9,787,700

133.5

$2,961,600

$10,028,000

Court Services

Ensure the safety of employees and citizens inside courtrooms. Detain
inmates awaiting court appearances and individuals committed to jail
as a result of court proceedings. Serve civil papers and criminal
warrants. Ensure the safe and orderly operation of court facilities to
include securing areas of ingress and egress, screening persons entering
courts facilities, and operating electronic security equipment. Provide
management of jury functions to include identification and selection of
jurors, jury orientation programs, and summons processes.

92.0

$2,756,300

$7,525,600

89.5

$2,940,900

$7,906,000

Training

Operate deputy recruit academies. Provide mandated in‐service
training for employees. Provide specialized training programs.

30.4

$133,400

$1,839,300

21.4

$178,000

$1,337,200

Professional Standards

Provide for thorough investigation of allegations of employee
misconduct. Manage the Office's accreditation program. Administer
and conduct community relations, outreach, and safety programs.
Conducts background investigations for job applicants. Investigate
criminal complaints. Safety officer/risk mitigation.

7.4

$105,500

$548,500

5.4

$167,800

$451,300

Community Relations
Off Duty

Provide for community involvement and education through operation
of Seniors In Touch, TRIAD, Play‐it‐Safe and other community outreach
events, Hunter Safety and Concealed Weapons courses, Court and Jail
tours, Juvenile Offender Learning Tours (JOLT), and through the
provision of Honor Guard, Special Operations Response Team, Search
and Rescue, and Hostage Negotiations to the Community at large.
Provide off‐duty security services to various Community Events.

2.2
‐

$12,200
$9,000

$168,800
$0

3.2
‐

$36,500
$9,000

$318,700
$0

Five‐Year Plan Enhancements

Convert two part‐time positions to one full‐time Risk Management
Technician position, no additional funding is required.
Subtotal Risk Management (Internal Service)
Net Cost

‐

SHERIFF

PROGRAM NAME

PROGRAM DESCRIPTION

Riverside Regional Jail

Detain pretrial and sentenced inmates.

FY2018 ADOPTED BUDGET
FY2019 PROPOSED BUDGET
FY18 FTE
REVENUE
EXPENDITURES FY19 FTE
REVENUE
EXPENDITURES
$0

$11,300,000

$0

$11,300,000

266

$6,528,400

$33,176,600
$26,648,200

1.0
267

$0
$6,810,000

$968,200
$34,683,700
$27,873,700

Child Welfare

Provide prevention and rehabilitative services to vulnerable children
and families. Both Child Protective Services and Permanency provide
services to prevent children from entering foster care. Child Protective
Services receives reports of suspected child abuse and neglect,
investigates, or conducts family assessment. Provide ongoing services
to protect children and preserve families. Accessible 24 hours a day, 7
days a week. Permanency Services provides foster care services to
children and youth in agency custody, including room and board and
payment for services for Title IV‐E eligible children, and services to
families to reunify children in care. Provide independent living services
to older youth in care to prepare them for living independently upon
emancipation. Recruit, train, and support foster and adoptive parents,
providing respite as needed. Provide adoption services to ensure
permanency for children whose parents' rights have been terminated,
including administering adoption subsidy payments for special needs
children.

44.65

$4,996,300

$6,423,100

44.65

$5,339,700

$6,812,900

Childcare Assistance

Determine eligibility for subsidized child care services, authorize
payments, educate customers on selecting quality child care, and
provide supportive and educational services for providers. Serves
parents who are employed or in education or training leading to
employment.

4.55

$198,400

$299,800

4.55

$88,500

$133,500

Provide employment readiness and supportive services to designated
Virginia Initiative for Employment Temporary Assistance for Needy Families (TANF) recipients to help
Not Welfare (VIEW)
them achieve independence.

10.10

$786,700

$1,129,000

10.10

$687,600

$1,040,700

Adult Services

Provide services to senior citizens and disabled adults including Adult
Protective Services, assessments for publicly funded long term care,
and monitoring guardianship. Adult Protective Services receives reports
of suspected abuse, neglect, or exploitation of senior citizens or
disabled adults; investigates; and provides ongoing services to protect
victims. Accessible 24 hours a day, 7 days a week. Long Term Care Pre‐
Admission Screening and Assisted Living Facility Assessments and
Reviews conducts assessments of persons seeking Medicaid funded
nursing home or other long term care. Conduct assessments and
redeterminations for senior citizens or disabled adults used to verify
eligibility for public assistance to reside in assisted living facilities.
Guardianship Services reviews annual reports of court‐appointed
guardians of senior citizens or disabled adults.

7.10

$315,400

$517,400

7.10

$326,100

$540,800

Assessment Services

A cross‐divisional assessment and resource team, consisting of staff
with benefits and Services expertise, offering citizens one point of
contact to respond to emergency needs. Provide for holistic
assessment of strengths and needs of customers with emergency needs
for medications, food, utilities, and rent to prevent homelessness. Use
agency and community resources to assist when state or federally
funded programs are not available.

7.04

$330,200

$599,800

7.04

$325,800

$589,300

Public Assistance

Eligible individuals who live in an assisted living facility or an adult
family care home can receive money from the Auxiliary Grants program
to help pay for care provided by the home. Medicaid makes direct
payments to health care service providers for eligible individuals who
are unable to pay for needed medical services. Temporary Assistance
for Needy Families (TANF) provides temporary financial assistance to
eligible families with children to meet their basic needs. General Relief
provides financial assistance to eligible children who do not qualify for
TANF. The Supplemental Nutrition Assistance Program (SNAP) helps
qualifying low‐income households pay for food. Energy Assistance
assists low‐income households that pay a high proportion of household
income for home energy and consists of three components: Fuel
Assistance, Crisis Assistance, and Cooling Assistance.

73.15

$3,479,300

$5,264,700

73.15

$3,878,600

$5,562,100

Housing Choice Voucher

Provide a housing subsidy to landlords who rent to eligible low income
families to help provide safe and affordable housing.

4.41

$278,500

$276,600

4.41

$195,000

$246,800

Five‐Year Plan Enhancements

Additional funding of $293,600 for starting pay adjustment, $61,000 for
career development, $44,600 for a new reentry coordinator position,
$22,000 for a part‐time programs case manager, $47,000 for contract
adjustments, and $500,000 for payment to Riverside Regional Jail.
Subtotal Sheriff (General Fund)
Net Cost

‐

‐

SOCIAL SERVICES

FY2018 ADOPTED BUDGET
FY2019 PROPOSED BUDGET
FY18 FTE
REVENUE
EXPENDITURES FY19 FTE
REVENUE
EXPENDITURES

PROGRAM NAME

PROGRAM DESCRIPTION

Administrative Services

Provide fiscal, budget, customer service, and switchboard operations;
secretarial support; purchasing functions; and all other aspects of
administrative operations of the department, to include staff support
to the local Social Services Board.

Additional funding of $57,600 for able‐bodied employment pilot
program, $205,000 for six full‐time benefits assistant positions, and
Five‐Year Plan Enhancements
$159,700 for four full‐time child welfare worker positions.
Subtotal Social Services (General Fund)
Net Cost
TRAINING/LEARNING & PERFORMANCE CENTER

35.00

$2,384,300

$3,719,100

186

$12,769,100

$18,229,500
$5,460,400

35.00

$2,109,600

$3,592,200

11.00
197

$270,800
$13,221,700

$422,300
$18,940,600
$5,718,900

2.8

$317,600

$632,000

3.0

$317,600

$647,500

Performance Consulting

Train and develop employees, resulting in a skilled workforce prepared
to meet current and future business needs. Classes are aligned to the
County's business needs in areas of process improvement, customer
service, leadership development, technology, policies and practice, and
health and safety to impact results and meet or exceed compliance
standards. Ensure leadership succession and a prepared workforce.
Lead County strategic planning process to ensure continued excellence
in program and service delivery. Oversee Blueprint Chesterfield; a
system to close the gaps between planning, priorities, and resource
allocation. Consult with County leaders, divisions, departments, and
employees to develop, administer, and measure improved performance
solutions.

3.0

$0

$332,500

3.5

$0

$373,300

Measurement and Evaluation

Monitor, analyze, and report countywide performance through the
identification of key measures and metrics; and evaluate program
operations and results. Coordinate data collection for decision‐making
and overall indicators of program efficiency.

1.5

$0

$165,750

1.8

$0

$190,600

1.8

$0

$182,950

1.8

$0

$179,100

9

$317,600

$1,313,200
$995,600

10

$317,600

$1,390,500
$1,072,900

1.0

$0

$144,000

1.0

$0

$147,000

5.5

$0

$803,600

5.5

$0

$820,200

1.0
2.5
10

$0
$0
$0

$140,000
$329,700
$1,417,300
$1,417,300

1.0
2.5
10

$0
$0
$0

$143,100
$337,300
$1,447,600
$1,447,600

34.8

$2,003,400

$2,918,400

34.8

$2,003,400

$3,007,100

8.3

$160,600

$621,500

8.3

$155,100

$582,500

0.9
44

$69,100
$2,233,100

$174,100
$3,714,000
$1,480,900

0.9
44

$69,100
$2,227,600

$127,800
$3,717,400
$1,489,800

Learning and Development

Administrative Services

Provide administrative and management oversight and support to the
entire department.
Subtotal Training/Learning & Performance Center
(General Fund)
Net Cost

TRANSPORTATION

Development Review

Project Management

Long Range Planning
Administrative Services

Review site and subdivision plans for conformance with applicable
ordinances. Suggest mitigating improvements in accordance with
zoning and good engineering practices.
Provide oversight on County managed road construction projects.
Ensure adherence to all local, state, and federal requirements. Monitor
projects to ensure completion on time and within budget.
Review the transportation component of the Comprehensive Plan and
recommend changes when necessary. Maintain the County's
Transportation Model. Update the County's Thoroughfare Plan as
needed.
Provide administrative support to the entire department.
Subtotal Transportation (General Fund)
Net Cost

TREASURER

Billing and Collections
Accounting and Investments
Administrative Services

Provide excellent customer service through the timely and accurate
billing, mailing, and collection of property taxes and registration fees.
Collect unpaid state income taxes and estimated state income taxes in
accordance with state mandates. Collect delinquent debt referred from
participating County departments.
Account for all activities of the Treasurer as well as prudent investment
of County funds.
Provide administrative support to the entire department.
Subtotal Treasurer (General Fund)
Net Cost

UTILITIES
Utilities ‐ Water
Administrative Service/Finance

Provide administrative, financial, and customer service support to the
entire department.

31.6

$107,234,900

$9,484,100

31.6

$55,328,100

$9,605,900

Engineering and Development

Perform the comprehensive review and field inspection processes for
all proposed zoning requests, tentative subdivisions, construction plans,
and building permits. Develop, manage, and implement the
Department's water facilities plan and Capital Improvement Program
expansion projects. Manage the cross‐connection control and backflow
prevention program. Provide records management and technology
support for all computer environments including applications support
for GIS/GPS, SCADA (facilities operating system), PUMA (maps), and
records imaging.

30.6

$0

$3,613,000

30.6

$0

$3,740,600

FY2018 ADOPTED BUDGET
FY2019 PROPOSED BUDGET
FY18 FTE
REVENUE
EXPENDITURES FY19 FTE
REVENUE
EXPENDITURES

PROGRAM NAME

PROGRAM DESCRIPTION

Right‐of‐Way

Acquire land, easements and rights of way for the County. Dispose of
surplus County property. Process the vacation of easements and rights
of way, abandonment of State maintained roads, leases of County
property, review and recording of subdivision plats, site plan review
and processing of license requests to perform work in County
easements and rights of way.

6.0

$0

$512,700

6.0

$0

$521,500

Operate and maintain utility facilities that provide safe, reliable, and
environmentally sound water service, while exceeding the
requirements and expectations of our customers, employees, and
regulatory agencies, that meets all federal, state, and County
compliance standards.

94.4

$0

$24,593,000

94.4

$0

$25,336,500

Administrative Service/Finance

Provide administrative, financial, and customer service support to the
entire department.

20.4

$68,308,600

$7,315,600

20.4

$63,082,400

$7,401,000

Engineering and Development

Perform the comprehensive review and field inspection processes for
all proposed zoning requests, tentative subdivisions, construction plans,
and building permits. Develop, manage, and implement the wastewater
facilities plan and Capital Improvement Program expansion projects.
Provide records management and technology support for all computer
environments including applications support for GIS/GPS, SCADA
(facilities operating system), PUMA (maps), and records imaging.

20.4

$0

$2,550,600

20.4

$0

$2,665,400

Right‐of‐Way

Acquire land, easements, and rights of way for the County. Dispose of
surplus County property. Process the vacation of easements and rights
of way, abandonment of State maintained roads, leases of County
property, review and recording of subdivision plats, site plan review,
and processing of license requests to perform work in County
easements and rights of way.

4.0

$0

$346,000

4.0

$0

$352,800

Operations Maintenance

Operate and maintain utility facilities that provide safe, reliable, and
environmentally sound wastewater services, while exceeding the
requirements and expectations of our customers, employees, and
regulatory agencies, that meets all compliance standards.

89.6

$0

$20,429,600

90.6

$0

$20,763,200

162.6
135.4
‐
298.0

$55,328,100
$63,082,400
$0
$118,410,500

$52,132,000
$39,204,500
$31,182,400
$52,132,000
$122,518,900

Operations Maintenance
Utilities ‐ Wastewater

Water and Wastewater Capital
Improvement Program

Provide water and wastewater system infrastructure maintenance,
repair, and expansion.
‐
$0
$106,698,900
Subtotal Water
162.6
$107,234,900
$38,202,800
Subtotal Wastewater
134.4
$68,308,600
$30,641,800
Total Water/Wastewater CIP
‐
$0
$106,698,900
Subtotal Utilities (Enterprise)
297.0
$175,543,500
$175,543,500
(Note: Details for addition to/(Use of) unrestricted net assets can be found on the Utilities financial summary table)

