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FROM THE DEPUTY
COUNTY ADMINISTRATOR
Dear Citizens,
The Human Services Division of Chesterfield County has a long history of high-caliber
leaders and it is my pleasure to thank Ms. Sarah Snead (former deputy county
administrator), who retired October 1, 2020, for her servant’s heart and guidance
during her distinguished career in Chesterfield County. Since taking the helm of the
Human Services Division, it has been a privilege to work with talented professionals and
community stakeholders that make Chesterfield County an incredible place to learn,
live, work and thrive, hence making Chesterfield County a FIRST-CHOICE community. In
addition, Chesterfield County is committed to inclusion and diversity; therefore, a
dedicated position was created summer 2020 to focus on internal and external
community engagement.
Chesterfield County Human Services Division is comprised of the following
departments: Citizen Information and Resources; Community Corrections Services;
Drug Courts; Juvenile Detention Services; Mental Health Support Services; Social
Services and we work closely with the Courts, Chesterfield Health District, and many
boards. Our departments have had a plethora of accomplishments over the last year
such as founding a regional nonprofit human services collaborative group that meet
monthly to share ideas and address regional issues. A few more noteworthy
accomplishments are noted below:
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Citizen Information and Resources – collaborated with regional partners to establish
the Know Your Rights website https://www.chesterfield.gov/5036/Know-YourRights-Resources and developed the Caring and Connected Newsletter.
Community Corrections Services – facilitated virtual local probation training for all
new judges at the request of Virginia Department of Criminal Justice Services.
Drug Courts – Assessed the feasibility of a veterans docket in partnership with
Chesterfield Commonwealth Attorney and facilitated the closure of Juvenile Drug
Court after over 18 years of service.
Juvenile Detention Services – implemented two new programs (Court Navigator and
Educational & Vocational Connections) as part of the community-based juvenile
justice plan.
Mental Health Support Services – held ribbon cutting for the opening of Pine Forest,
our 4th Build-A-House project and the first Intermediate Care Facility.
Social Services – Partnered with Chesterfield County Public Schools, Homeless
Resource Hotline, Community Enhancement, Homeward and Housing Families First
to establish a program to assist students experiencing homelessness with finding
permanent housing.
The most notable accomplishment can be attributed to all Chesterfield County
Departments and their resilience to reimagine service delivery during the COVID-19
global pandemic. Further, our volunteers, county staff, and partners are to be
commended for their contributions during vaccination planning/distribution and
redeployment assignments. We, especially, thank the Chesterfield County Board of
Supervisors and Dr. Joe Casey, County Administrator, for providing leadership, support,
and resources throughout the COVID-19 pandemic.
Looking ahead, we will continue to champion issues related to human services in
Chesterfield County and throughout the region through collaborations and
partnerships. Lastly, we will continue to utilize best practices and national standards as
we identify needs and opportunities in the future.
Sincerely,

James D. Worsley, Ph.D.
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Fiscal Year 2020-2021

ANNUAL REPORT
How quickly a year has passed, from June 30, 2020 to July 1, 2021 the Human Services
Division showed resiliency, dedication and perseverance. The COVID-19 Pandemic was
at the forefront of many actions throughout departments, however, work never ceased.
We are proud that our services remained accessible to our residents and we were also
able to be innovative in service delivery.
This report highlights where each Human Service area has been over the past year and
also our lofty goals for fiscal year of 2021-2022.
The information contained in this report are those departments that identify as “Human
Services” within the organizational structure of Chesterfield County. Each of the
departments have provided information that highlights the success and challenges that
were faced this past year. With the end of a year there are always goals and new metrics
to be achieved, which are also highlighted.
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CITIZEN INFORMATION AND
RESOURCES
Citizen Information and Resources (CIR) mission is to connect people to services and opportunities to
engage with the community. This department is a resource hub for all those who live, work and play in
Chesterfield to be knowledge of services they can access. This past year we began mailing a “Welcome
Letter” to all homeowners that recorded a new deed with real estate assessment. Over the course of the
fiscal year 10,000 letters were mailed out.
The three divisions within CIR include Aging and Disability Services (ADS), Community Engagement and
Mobility Services provided programs and services with a few pivots due to the pandemic. Mobility was able
to partner with GRTC and United Way to provide free rides to vaccine clinics; ADS was able to expand the
telephone reassurance program to call seniors on a daily basis to include those in assisted living facilities.
ADS launched the inaugural Centenarian Program, which celebrates those in the County that have reached
100 years of age. These residents were recognized in September 2020 through the Board of Supervisors
and were able to share tips on how they have aged well.
Our Community Engagement Division welcomed the new faces of Dalila Medrano as the Multi-Cultural
Community Engagement Coordinator and Kimberly Conley as the Assistant Director. As the Assistant
Director, Kimberly also leads the newly formed Office of Diversity and Inclusion. This office has a focus on
diversity, equity and inclusion which this past year included critical conversations in our community.
Community Engagement hosted our Government Citizens Academy in the Spring of 2021 in a virtual
format, the class had nearly 50 participants with 20 graduates. Our Youth Services Unit led our Youth
Citizens Board in a revamped format to learn more of the details of government and have a Capstone
Project. This year’s project was teamed with Communications and Media and Mental Health to produce a
social media campaign with the topic of raising mental health awareness for teens and parents. The
campaign, “Mental Health is a Puzzle and We Have the Missing Piece” was a large success that ran in
newspapers, local news channels and had a social media reach of over half a million viewers.
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CITIZEN INFORMATION AND
RESOURCES
2021-2022 GOALS
The goals of the Department for the upcoming year include:
·Continue to serve as a resource guide for Chesterfield County
·Expand the voice of our multi-cultural community through engagement and conversation
·Provide resources to caregivers and seniors to age well
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COMMUNITY CORRECTION
SERVICES
Pretrial Services
Pretrial supervision and pretrial investigations never ceased during the pandemic because
of the use of Microsoft Teams and phone allowing for virtual supervision. DocuSign was
utilized to sign paperwork via email. Drug testing for clients resumed on June 1, 2020 in
revamped and reduced format that enhanced client and staff safety. Staff wore face masks
along with face shields and observed screens behind a protected window. Drug testing cups
were utilized instead of the drug testing sticks.
Through May 31, 2021 Community Corrections Services received 1,528 pretrial placements
by all three Chesterfield Courts; 1,468 pretrial investigations were completed. Year over
year (May 31) the number of Pretrial Supervision Days rose from 134,030 to 188,650. The
increase is related to an increased demand for pretrial services during the pandemic, to limit
incarceration, and delayed Court dates due to the pandemic.

Local Probation
Local Probation adopted similar virtual supervision strategies as Pretrial Services and
utilized through Microsoft Teams and Docusign. Drug testing for clients resumed on June 1,
2020 in revamped and reduced format that enhanced client and staff safety. Staff wore face
masks with face shields and observed screens behind a protected window. Drug testing cups
were utilized instead of the drug testing sticks.
As of May 31, 2021, Local probation referred 1,514 placements by all three Chesterfield
Courts. Total supervision days increased to 350,364 from 319,291 the year prior. Clients
referred were to complete service hours completed 21,963 hours with Chesterfield Food
Bank being one of the largest placement sites.
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COMMUNITY CORRECTION
SERVICES
Domestic and Sexual Violence Resource Center (DSVRC)
Clinical and Victim Advocate Services never ceased during the pandemic. Clinical services
were provided via telehealth. Victim Advocate services continued to be provided in person
at the Chesterfield Juvenile and Domestic Relations Court.
The DSVRC’s senior clinician provided therapeutic individual counseling to 146 victims and
led support groups to 59 victims. This service equates to approximately 755 hours of
individual counseling. Since August 2020, the DSVRC’s senior clinician has conducted
outreach to twenty (20) HVIP patients. Similarly, when appropriate criminal cases conclude,
the Chesterfield Victim/Witness Assistance advocates provide written DSVRC referrals to
victims of criminal cases. To heal all sides of damaged family units, the DSVRC is developing
a unique program by partnering with Batterer’s Intervention Programs to integrate optional
victim participation into offender treatment programs, in a safe, supervised environment.
In April 2021, the DSVRC sponsored a drive to collect unopened packages of sheet sets in all
sizes, to be provided to sexual assault victims when their bedding is collected as evidence, or
has been fouled by a sexual assault. As of June 1, 2021, over 149 bedsheet sets had been
collected.
Additionally, the DSVRC won a National Association of Counties (NACO) for their expansion
of clinical and Victim Advocacy Services.
For CCS as a department, Spanish speaking staff were hired and our Pretrial, Local
Probation, Domestic Violation Probation Unit and Administrative Teams will maintain a
Spanish speaker in each team.
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COMMUNITY CORRECTION
SERVICES
2021-2022 GOALS
A Medication Assisted Treatment Pretrial/Probation Officer will be hired by July 2021 and
will work in collaboration with the Chesterfield Jail and Chesterfield Mental Health Support
Services to supervise clients who use all three forms of medication assisted treatment. The
officer will assist clients in making a successful transition from the jail and community and a
swift connection with community resources. This position is the first of its kind in Virginia.
CCS began a Diversity and inclusion Committee in 2021 and hosted the first event on June
18, 2021 which was a department-wide team building activity as we learn more about
Juneteenth, LGBTQ Pride Month and our own backgrounds and experiences. The Diversity
and Inclusion Committee continues to make recommendations to improve how CCS
addresses and embraces diversity and inclusion as a department.
Overdoses increased significantly during the pandemic and fentanyl and methamphetamine
have increased. Our goal for the next year is to test all clients for Fentanyl and
methamphetamine use during each drug testing event.
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JUDICIAL BRANCH: COURTS
The Chesterfield Circuit Court, General District (GD) Court, and Juvenile and Domestic
Relations (J&DR) District Court (“the Courts”) together comprise the judicial branch of local
government. For purposes of interaction and collaboration with County administration, both
District Courts and the Circuit Court Judges’ Chambers are part of the Human Services
Division, while the Circuit Court Clerk’s Office, a constitutional office led by elected Clerk
Wendy Hughes, is part of the Community Operations Division. The Courts’ “business” is the
administration of criminal and civil justice for the citizens of Chesterfield County.

Every city and county in the Commonwealth of Virginia has a GD court, a J&DR court, and a
circuit court. The jurisdiction (authority) of each court includes:
GD – bail determinations, preliminary hearings and misdemeanor criminal trials where
the victim is not a family/household member or a child, non-family protective orders,
small claims, civil matters up to a certain dollar amount (depends on tort; some
concurrent jurisdiction with circuit court), landlord/tenant, garnishment hearings and
traffic violations for adults.
J&DR – bail (adult) and detention (juvenile) determinations, all crimes committed by
minors (juvenile delinquency) and involving child victims, preliminary hearings and
misdemeanor criminal trials for adults for crimes within family/household (domestic
assault), traffic violations for juveniles, child paternity / custody / visitation, child and
spousal support, family abuse protective orders, child abuse and neglect, and children in
need of services or supervision (“CHINS”), e.g., truancy.
Circuit – appeals from the district courts, felony trials for adults and juveniles certified
as adults (and associated misdemeanors), divorce, civil matters over a certain dollar
amount (some concurrent jurisdiction with GD), name changes, property disputes, and
concealed weapons permits. All jury trials are held in circuit court.
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JUDICIAL BRANCH: COURTS
Each court is committed to providing timely and efficient citizen services directly to the
public. The courts remained grateful over the course of the year for the support and
flexibility received from a number of state and county agencies as well as the local bar
during the declaration of judicial emergency in effect since March 16, 2020. With that
invaluable assistance, as mandated, courts have remained open, functioning, and accessible
to the public. In this way, access to justice is provided to all, and the rule of law is
maintained. Each court offers many online services and remote court appearances where
possible and authorized. However, generally, court proceedings require in-person
appearances by the involved litigants, attorneys, witnesses, judges, clerks, and support staff.

Figures provided by the Office of the Executive Secretary, Supreme Court of Virginia; additional data online at
www.courts.state.va.us.
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DRUG COURTS
Drug courts recognize that incarceration, in and of itself, does little to break the cycle of
illegal drug use and crime, and that offenders sentenced to incarceration for substance
related offenses exhibit a high rate of recidivism once released. Drug courts recognize that
drug treatment is demonstrably effective in reducing both addiction and drug-related crime.
Through the use of a specially designed court docket, drug courts offer a route through the
justice system that provides access to treatment for substance-involved offenders while
minimizing the use of incarceration and integrating treatment with the justice system.
The Chesterfield/Colonial Heights Adult Drug Court became operational in September
2000.The Chesterfield/Colonial Heights Juvenile Drug Court became operational in January
2003.

The Goal of Drug Court
To reduce the factors in the defendants’ lives that put them at greater risk of substance
abuse and continued criminal behavior. Ultimately, drug court strives to create/restore
healthy families, relationships, and produce law-abiding, contributing citizens.

What makes Drug Courts Unique
Participation in the drug courts allows the defendants to remain in the community in which
they live while working a comprehensive recovery program; mending family relationships;
paying restitution/child support; maintaining employment; and, remaining drug free.

Partners
Drug courts integrate multiple disciplines to serve the defendants before the court and their
families. These disciplines include:
Judiciary
Commonwealth’s Attorney’s Office
Defense Bar
Probation
Police
Mental Health
Public Schools
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DRUG COURTS
Services
Drug courts work to maintain public safety by providing appropriate, individualized
substance abuse services that hold the defendant accountable while addressing their service
needs. Services include:
Drug screens multiple times each week
Intensive treatment 2-3 times each week
Weekly court appearance
Intensive community monitoring – home, work, school, office visits
Graduated system of incentives and sanctions as the participant moves through the
program’s phase system
Psychiatric and ancillary treatment services

Facts and Figures
Number of clients served
Fiscal Year 21: 53 clients served
On average, 65% of the drug court population is male; 35% is female
Drug court targets defendants before the court that are assessed as High Risk/High
Need. These offenders are at higher risk of re-offending without appropriate treatment
services and intervention.
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DRUG COURTS
Unique services provided during COVID
New programs or ideas that have been implemented
Ways programs were able to be maintained in a challenging environment

All treatment and probation staff had connectivity at home within a few weeks of employees
being sent home due to COVID19. Most of the drug court probation staff and all of the drug
court treatment staff worked from home.
The drug court police officers continued their duties as normal. Home visits were conducted
in accordance with social distancing. Unless otherwise warranted, during the height of
COVID, clients were asked to step outside of their home to speak with the police officer
and/or probation officer.
Individual letters were sent to all drug court clients (and parents for the juveniles) on behalf
of the judge and the team offering concern, support and resources, as well as information
regarding drug court operations during the height of COVID.
Drug screens continued to be conducted in the field – though not observed. We purchased a
significant quantity of I-Cups for drug screening that keeps the screener from having to use
a dipstick which makes screening much less risky for the staff member doing the screening.
Regular drug screening schedules have been reinstated in the office now for several months.
Drug court staff did a great job of assisting drug court participants with downloading and
accessing Microsoft Teams in order that individual and group sessions be conducted
virtually. As a result, all individual and group treatment sessions could be conducted
virtually. The participants were also assisted in how to access community support group
meetings (AA/NA, etc) via ZOOM.
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DRUG COURTS
Additional Services added during COVID:
Overall, the drug court participants managed COVID satisfactorily. Increased contact and
support to participants (even though it was primarily virtual) helped.The Drug Court was
extremely cognizant of the overwhelming stressors experienced as a result of COVID, and
the potential trigger it created for those with substance use disorders.
A “Coffee & Conversation Group” was added two times a week for support to clients.
A new group led by a certified Peer Recovery Specialist was added each Friday for clients
to process issues experienced as a result of the isolation and impact of COVID.
Clinical and Probation staff made “check-in” contacts with clients daily/every other day
via phone and home visits. The clients were extremely responsive.
The Chesterfield/Colonial Heights Drug Court Foundation assisted where necessary
with some of the clients’ weekly rent at their respective recovery houses. Many of our
clients were furloughed or laid off from their jobs. They were very distressed and
concerned about their financial situation.
Weekly drug court sessions in the courtroom resumed in May 2020 after being
suspended for 8 weeks due to COVID.

Goals
After much consideration and deliberation, we decided to close the Juvenile Drug Court
(JDC) effective July 1, 2021. When the JDC was first developed, it filled a significant gap
in services available at the Court Services Unit/Juvenile Probation.However, in the past
several years, the VA Department of Juvenile Justice has spent a great deal of time and
money incorporating therapeutic services into their probation departments.As a result,
the services available through the CSU/Juvenile Probation Department now mirror many
of the same components of drug court. The JDC, consequently, found itself in the
position of duplicating services. In an effort to remain good stewards of the public trust
and funding resources, we recognized that it was time for the Juvenile Drug Court to
step aside since these services can now be provided by the state agency that already
exists solely to serve the Juvenile & Domestic Relations Court. This decision was made
with the input of the judges of the 12th District Juvenile & Domestic Relations Court.
We are grateful that all staff associated with the JDC will remain employed with the
County.
We will continue our move toward face-to-face individual sessions with all participants.
This started in May 2021. The expectation is that by July 1, all individual sessions are
conducted face-to-face. Group sessions will move to face-to-face as soon as guidelines
allow for such.
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JUVENILE JUSTICE SERVICES
The Department of Juvenile Justice Services serves, supports, protects and empowers the
court-involved youth and juvenile victims of Chesterfield County and the city of Colonial
Heights.
The department manages a multifaceted network of juvenile-focused programs and
facilities, including the Juvenile Detention Home, the Adolescent Reporting Program, the
Davis Child Advocacy Center and several community-based programs funded in part
through the Virginia Juvenile Community Crime Control Act (VJCCCA).
Detention Home
The purpose of the Juvenile Detention Home is to provide a safe, secure, and supportive
environment for court-involved youth with the goal of promoting individual growth through
education and empowerment. The detention home also houses two treatment programs and
alternatives to secure detention.
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JUVENILE JUSTICE SERVICES
Information and Statistics
As of June 10, 2021, the Detention Home has had 171 admissions. Of the 171
admissions, 20 were served in one of our two treatment programs. In FY21, nine
residents graduated with either their GED or high school diploma.
An additional 64 juveniles, who would otherwise be detained in detention, were placed
on electronic monitoring, house arrest, or diversion outreach. Over 90% of those
juveniles successfully remained in the community without incurring additional charges.
When the Detention Home couldn’t conduct its annual greenhouse sale, we partnered
with Citizen Information and Resource’s Aging and Disability Services to deliver hanging
baskets to shut-in seniors.
Our detention home became the first in the state, and remains one of the few, to provide
both virtual and in-person, no-contact visitation for families to visit with our residents.
The Detention Home, thanks to our nurses and administrative staff, was proud to serve
as a vaccination site for all Juvenile Justice Services' employees. We were later able to
provide vaccines to long-term residents.
Despite being open 24/7 for the entirety of the pandemic, no staff or resident has
contracted COVID in our facility.
We partnered with Mental Health Support Services to provide a new substance use
group to residents in our treatment programs.
We look forward to expanding partnerships with county departments and local
organizations to provide additional services for our residents. We also look forward to
beginning a new post-release transition program for residents leaving one of our
treatment programs.
The Detention Home welcomed a new therapy dog, Dior, who spends time with
residents.
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JUVENILE JUSTICE SERVICES
Adolescent Reporting Program (CARP)
CARP provides a community-based detention alternative for youths who violate their terms
of probation or who commit new crimes while on probation. It also enlarges the range of
existing detention alternatives available to probation officers in the 12th District Court
Service Unit serving Chesterfield County and Colonial Heights. This is done through its Day
Reporting and Summer Programs as well as its Community Service Program. CARP also
houses the Educational and Vocational Connections Program and the Court Navigator
Program.
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JUVENILE JUSTICE SERVICES
Information and Statistics
CARP served 120 clients despite being at limited capacity to allow for social distancing.
Our Community Service clients alone provided the equivalent of over $60,000 in
services in Chesterfield County last year.
CARP began offering virtual opportunities for educational enrichment and community
service opportunities when we were not able to meet with clients in person. For clients
that did not have access to technology, paper packets were mailed to clients. The paper
packets were either returned to CARP staff or clients took pictures of the completed
work and emailed or texted it to us.
We added two new programs this year. First, the Educational and Vocational
Connections Coordinator assists youth in transitioning from being out of school back
into an appropriate educational or vocational environment. The second program is the
Juvenile Court Navigator, which assists families to comply with the court ordered
services and requirements they receive.
When we recognized our elderly neighbors at Lucy Corr Nursing Home could not have
visitors, we collected donations for gift bags and had clients write cheerful cards to the
nursing home residents. The youth really enjoy making handmade cards for the seniors
and the seniors have appreciated the gesture of kindness.
CARP is consistently utilizing evidence-based practices and this year we received a
Department of Criminal Justice Services (DCJS) grant to provide training in restorative
justice. We aim to utilize restorative practices in all Juvenile Justice Services and with
our education partners. Additionally, we are focusing on addressing juvenile crime at the
prevention level in the future.
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JUVENILE JUSTICE SERVICES
Davis Child Advocacy Center (CAC)
The Davis Child Advocacy Center (CAC) helps children who have experienced trauma from
abuse. It is a child focused, community-based program created to protect child abuse victims
during the investigation and prosecution of child abuse cases. The Davis CAC is a facility
that unites the people and services abused children need during the investigative process.
Our goal is to reduce the emotional trauma to children by forming a united, interagency
partnership that improves services to children through information sharing and crossagency communication.
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JUVENILE JUSTICE SERVICES
Information and Statistics
As of early June of 2021, 314 forensic interviews were performed, 54 of them being
courtesies for non-multidisciplinary team (MDT) jurisdictions.
Many staff members received specialized certifications during FY21. One of the most
notable was that Lisa Johnston became one of only a handful of forensic interviewers in
the state to be certified to practice as a Diplomate Child Forensic Interviewer (DCFI). In
addition, she is one of only two forensic interviewers in the state to be declared an
expert witness on child abuse and the process of disclosure by the Virginia Court of
Appeals.
In December 2020, Bon Secours Forensic Nursing Program and VCU’s Children’s
Hospital of Richmond Child Protection Team provided a collaborative, robust, and
comprehensive training on forensic medical exams to our Department of Social Services.
Chesterfield County’s Learning and Performance Center assisted us in recording it,
creating the page for it, and providing technical assistance along with uploading it to
Ulearn so the entire MDT could access it. This undertaking required dedication from all
stakeholders and emphasized how important technology has become to bridge the gap
between in-person learning and communication to a virtual one. In May, two detectives
from CCPD’s Special Victims Unit (SVU) Section provided a comprehensive presentation
on investigating child abuse to the entire MDT. We now have two completed MDT
onboarding trainings in our Ulearn curriculum.
The MDT continues to grow, adding the Domestic and Sexual Violence Resource Center
and Chesterfield County Attorney’s Office to the team.
The CAC signed a MOU with Latinos in Virginia Empowerment Center (L.I.V.E.) to assist
with providing free resources, support, and translation services to our Hispanic
community.
The CAC plans to apply for accreditation through National Children’s Alliance by the end
of 2022 and is also planning on creating four additional CAC MDT onboarding trainings
in collaboration with the Learning and Performance Center.
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MENTAL HEALTH SUPPORT
SERVICES

Mental Health Services
2,824
Intellectual Disabilities
2,810
Substance Abuse Services 685
# of Residents Served:
6,319
“All Mental Health Support Services continued to operate throughout the COVID pandemic
either through in-person services, tele-health options or phone consultations.”
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MENTAL HEALTH SUPPORT
SERVICES
Unique Services Provided During COVID
Redeployed over 100 agency staff to cover critical shifts in the 24-hour residential group
homes
Developed daily “Calm, Caring, Connected Chesterfield” social media posts highlighting
mental health and parenting tips for citizens. Through these social media posts and other
campaigns via videos, billboard, TV and radio ads, we had a reach of over 1,067,074
viewers.
Provided Mental Health First Aid trainings to over 135 residents to help them recognize
and respond to signs of mental health concerns
Increased the frequency of parenting classes such as Active Parenting, More Than Sad
and Mental Health First Aid for Youth
The Opioid Outreach Coordinator provided trainings and distributed more than 2000
doses of Narcan to citizens in the community including high risk neighborhoods,
resulting in more than 165 lives saved
Provided needed medications and injections to residents through use of a drive-thru
clinic
Provided day services to individuals in their group home settings to prevent community
exposure.
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MENTAL HEALTH SUPPORT
SERVICES
Goals and Initiatives
Resume providing services in community group settings for those with mental health and
intellectual disabilities
Upgrade our current electronic health record to the new Core Cx360 platform
Implement mental health services for military service members and veterans
Expand peer provider services within programs and services
Increase affordable housing opportunities for individuals with mental health needs
Successfully re-accredit all services through the Commission on Accreditation of
Rehabilitative Facilities
Celebrate the 50th Anniversary of the Chesterfield Community Services Board
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SOCIAL SERVICES
The Chesterfield-Colonial Heights Department of Social Services (CHDSS) is a combined
agency serving both the County of Chesterfield and the City of Colonial Heights. The
mission of the department is to be the leader in providing exceptional and innovative social
services and ensure that our community has access to the best services and benefits
available to them. In collaboration with individuals, families and the community, our
department exists to encourage self-sufficiency; preserve and restore families; and protect
the well-being of children, senior citizens and people with disabilities.
As an agency of 214 employees, we work together each day to serve, empower, and create
opportunities for brighter futures for the citizens of Chesterfield County and the City of
Colonial Heights by offering the following services:
Adult, Families and Children’s Services: Adoption, Child Protective Services, Foster Care
& Prevention, Independent Living, Adult Protective Services.
Child Care Assistance: The Child Care Assistance program provides financial assistance
to eligible low-income working families with childcare needs.
Emergency Services: Assessment & Resource Team (ART) - responds to requests for
emergency needs such as food, medication, rental and utility assistance.
Employment Services: Offers various employment services and programs free of charge
to all residents (18+) of Chesterfield County and the City of Colonial Heights.
Financial Assistance: Auxiliary Grant Program, Housing Choice Voucher Program, Energy
Assistance Program, Medical Assistance, Supplemental Nutrition Assistance Program
(SNAP), Temporary Assistance for Needy Families (TANF).
Benefits and Services
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SOCIAL SERVICES
Unique services provided during COVID
CARES Utilities Grant
Our final stats include:
489 applications
460 of those were approvals
29 of those were denials
$151,974.84 pledged
P-EBT (Pandemic – Electronic Benefits Transfer) – This program provided SNAP
(supplemental Nutrition Assistance Program) benefits to children within the school
system who receive free and reduced lunch. SNAP emergency allotment monthly benefit
for those individuals or families receiving the difference of the full allotment for SNAP
benefits. The waiver for in person or telephone interviews for the application of benefits
or renewals of benefits, workers were able to process applications with available
resources or verification systems and distributed needed benefits quickly.
Partnered with Citizen Information and Resources, For Richmond, Chesterfield County
Public Schools and Chesterfield Food Bank to deliver food resources to vulnerable
citizens who were unable to go to the Chesterfield Bank.
Identify data collection methods to ensure we are collecting relevant data that impacts
operations. Develop a comprehensive training plan for agency leaders and staff that
incorporates essential skills and technical skills. Also, explored available technology that
expanded scope of oversight for remote work.
Department team, Q-flow, adjusted to a hybrid model that incorporates onsite staffing
as well as remote work options. There is greater coordination and communication with
internal departments such as Customer Relations and ART. We are working with
Chesterfield County Jail to streamline application processing.
Social Services not only felt the impacts of the global pandemic but also severe weather
events that affected Chesterfield County. The first, a winter storm event in January resulted
in creating a call center for citizens in the Matoaca district. Partnered with other county
departments and Chesterfield Food Bank to provide bottle water and emergency meals of
nonperishable food items. The second disaster, a flash flood, Social Services responded by
way of opening an emergency shelter for a potential dam break. Given social distance
protocols provided an extra challenge in proper safety and care of residents.
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SOCIAL SERVICES
New programs or ideas that have been implemented
DSS Docs -Social Services implemented a centralized and easy email method for citizens
to submit documentation electronically using a designated email address where
documents were received and uploaded directly to citizen cases to maintain needed
services and benefits.
Social Services traditionally held two in-person career fairs annually that drew hundreds
of employers and job seekers.Due to COVID limitations, those large-scale events were
not feasible; however, we recognized the need for the resource was still present. In
collaboration with Virginia Careers Works, Social Services hosted two virtual career
fairs.

Ways programs were able to be maintained in a challenging environment
Supported workforce with technology and tools needed to work remotely and connect
directly to customers such as virtual visits to maintain contact and services.
The Children Services Act Team adjusted quickly to establish virtual community
meetings to provide access to uninterrupted services for families with children with
significant emotional and behavioral needs. Families were actively engaged and involved
in service planning due to this effort.
Department developed a streamline workflow for application processing and customer
inquiries for Chesterfield and Colonial Heights community partners .The Q-flow staff
along with the Assessment and Resource team(ART) work in collaboration to educate our
customers on DSS internal processes and eligibility criteria. The ART outreach worker
assists with customer inquiries and forwards them to the Q-flow team for quick and
responsive resolution.
Many departmental processes were moved to a virtual platform. Some of these
processes include: New Employee Orientation, Benefit Programs New Employee Training
and all interviews were conducted virtually.
Developed best practices for monitoring the workload and providing oversight,
evaluated for effectiveness and efficiency, and made decisions to redeploy staff to
different work assignments within their job classification to support agency needs to
best serve the community.
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SOCIAL SERVICES
Future Goals
New Quality Assurance team created May 2021. The future goal is to fully develop this
team and establish effective QA practices within the department
Establish onboarding process and performance and productivity measures for
department leadership
Create a hybrid service delivery model and adjust employee engagement and retention
methods to support new model
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CONTACT US
Citizen Information and Resources
Emily Ashley, director
ashleye@chesterfield.gov
(804) 748-1747
Community Correction Services
Gary Hughes, director
hughesg@chesterfield.gov
(804) 318-8216
Courts
Laura Griffin, clerk of juvenile domestic relations court
griffinl@chesterfield.gov
(804) 706-2695
Linda Moore, clerk of general district court
lmoore@vacourts.gov
(804) 748-1231
Tricia Muller, circuit court administrator
mullert@chesterfield.gov
(804) 748-1333
Drug Court
Melanie Meadows, drug court administrator
meadowsm@chesterfield.gov
(804) 717-6801
Juvenile Justice Services
Marilyn Brown, director
brownmag@chesterfield.gov
(804) 768-7873
Mental Health Support Services
Kelly Fried, director
friedk@chesterfield.gov
(804) 768-7227
Social Services
Kiva Rogers, director
rogersk@chesterfield.gov
(804) 751-4391

