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FY2021 CAPITAL IMPROVEMENT PROGRAM
EXECUTIVE SUMMARY

Overview
Chesterfield County, in accordance with state code and the County Charter, prepares a five-year Capital
Improvement Program (CIP). The CIP, revised annually, is a long-term planning tool that guides the design,
financing, construction, and maintenance of public infrastructure. In addition, the CIP forecasts any operating
costs associated with each project. Upon adoption of the CIP, funds are appropriated for the first year of the
plan. The funds shown in years two through five of the plan are included for planning purposes and are
reevaluated and appropriated with the adoption of each respective fiscal year’s budget.
The County’s CIP is divided into three main project categories: General Government, Schools, and Utilities. The
general government category includes functions like public safety, transportation, parks, and libraries. The
Schools section highlights projects within the Chesterfield County Public School System, while the Utilities
category provides details on capital investments to the County’s water and wastewater infrastructure.
FY2021 – FY2025 Program Highlights
• The FY2021-2025 CIP evolved from a $352.7 million five-year plan in mid-March to a $331.7 million plan
at adoption due to the strategic measures taken to reduce spending County-wide as a result of the
COVID-19 pandemic. The reductions occurred in year one of the plan as the County reduced pay-as-yougo funding and shifted programmed referendum funding to future years.
• The CIP maintains a targeted focus on the care and maintenance of existing infrastructure and the
communities they support. The adopted plan continues the 2.5 percent major maintenance
reinvestment policy through project balance reserves funding.
• Transportation continues to be a focus of the County with project reserves and state monies substituted
for the purely local portion of the local road program. The adopted plan continues a dedicated funding
stream for sidewalk construction.
• Even though construction projects were pushed to a future year to accommodate the effects of the
economic downturn, the County remains attentive to the need to replace/renovate many of the older
facilities throughout the County. This emphasis helps ensure more uniform service delivery across
Chesterfield and helps limit the financial impact on the operating budget.
• The plan adheres to all relevant financial policies and positions the County for continued compliance over
the next decade.
• Finally, this plan reflects the programming for a FY2022 referendum by including a comprehensive listing
of projects.
Care and Maintenance of Existing Infrastructure: Major Maintenance
Over the course of the last several CIPs, there has been a renewed emphasis on taking care of the County’s
existing physical assets. This is largely due to the life cycle of Chesterfield’s infrastructure – much of which was
constructed in the 1980s. The following table illustrates the significant increase in major maintenance funding
from fiscal year 2014 to 2021.
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Major Maintenance Summary Table
FY2014

FY2021

$2,105,000

$5,710,000

$600,000

$2,480,700

Courts

$-

$46,400

Jail

$-

$556,300

Juvenile Detention Home

$-

$278,200

$350,000

$602,700

$3,055,000

$9,673,600

General Services
Park Improvements

Fire Stations
Total

As shown in the table above, major maintenance includes not only facility maintenance but park improvements
as well. The FY2021 CIP includes funding for turf replacement at River City Sportsplex, the County’s sports
tourism centerpiece. The table also demonstrates the County has made great strides in major maintenance
funding in a relatively short period of time. The 2.5 percent reinvestment financial policy amendment was
adopted with the FY2018 budget with the projection of reaching the goal in FY2022. However, due to the strong
commitment to this endeavor, the full 2.5 percent investment goal was reached in FY2020 and continues with
the FY2021-25 plan. Moving forward, it is important that funding levels for this program continue to be
monitored as new facilities come online and as existing facilities continue to age. The County must ensure
continued diligence in maintaining adequate replacement cycles by continuing to keep our capital forecasting
software up to date and by following the system’s recommendations for projects.
It is also important to note that those core facility types shown above are not the only infrastructure that the
County owns and needs to invest in. Additional maintenance programs in the technology and stormwater areas
have also been put into place to keep those networks properly functioning. The FY2021 CIP includes funding for
a newly created technology system major maintenance project to focus on maintenance and replacement of
legacy technology systems. Funding is also included in the FY2021 CIP for stormwater maintenance.
A number of projects included in the FY2021 CIP will significantly improve service levels. That list is highlighted
by the final year of funding for the courts audio-visual upgrade project. The technology in the County’s
courtrooms is disparate, with only a handful having upgrades in the previous few years. That lack of consistency
between each courtroom and overall dated technology has posed some challenges in the display of video graphic
evidence from cell phones or other sources. These upgrades will ensure that each courtroom is outfitted with
current technology that is consistent between each courtroom, saving time for staff and attorneys working there
and ensuring equitable access to justice for those in the County’s courtrooms.
Facilities and Infrastructure
In a similar spirit to the major maintenance initiative, the County has placed increased emphasis in recent years
on revitalizing and/or preserving older communities throughout Chesterfield. The cornerstone of that effort was
the 2013 school bond referendum that called for the renovation or replacement of 10 of the County’s oldest
school facilities, all of which are to be completed by early FY2022. The FY2021-25 plan continues the philosophy
of renovation and replacement of both County and Schools facilities as the out-years of the plan reflect
programming for a future referendum. In addition to maintenance of the County’s current assets, new facilities
Chesterfield County, VA
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must be constructed to meet development demand needs. The FY2021 schools plan includes funding to begin
construction of the new elementary school in the Magnolia Green area.
On the general government front the only project included in the 2013 referendum was the replacement Public
Safety Radio Communications System and Computer Aided Dispatch System. Both of those projects have been
fully financed; contracts with vendors to implement both sides of that project are on-board and steady progress
continues to be made.
Furthermore, the CIP maintains the shift in resources toward replacement facilities in lieu of expanding the
County’s service footprint. The plan introduces replacement Matoaca and Chester fire stations as well as an Enon
library replacement.
Revitalization Initiatives in Play
The County is committed to reinvesting in established communities, as well as encouraging and incentivizing
private investment, to ensure the continued viability and high quality of life for residents of those areas. A great
example of such reinvestment is the continuation of funding for the site of the former Beulah Elementary School.
Portions of this site will be repurposed to house the County’s Parks and Recreation Department, and it will also
increase community recreation space through the use of the gym and outdoor fields. Moreover, repurposing this
facility will create additional space for community gatherings and other activities.
In addition, this plan continues dedicated funding for community revitalization projects or projects identified in
adopted special area plans, which are a component of the County’s Comprehensive Plan. Those projects include
sidewalks, streetlights, park improvements, stormwater improvements, and, in some cases, road improvements.
Emphasis on Transportation
Transportation projects continue to be a priority to the County through the use of various funding sources. The
FY2021 CIP introduces an additional funding source created through the Central Virginia Transportation Authority
(CVTA). The Authority, composed of counties and cities located in Planning District 15, will administer
transportation funding generated through the imposition of an additional regional sales and use tax and gasoline
tax. These dollars, along with vehicle registration fees, cash proffers, and general fund revenues, will provide
dedicated funds for general road improvements. These dollars also serve as matching funds for various state and
federal programs, such as the Regional Surface Transportation Program (RSTP), Highway Safety Improvement
Program (HSIP), and Smart Scale. Smart Scale funding alone has secured over $100 million for the County since
the inception of the program. Additionally, the community connectivity project, which includes sidewalk and
trail connections, helps to continue to promote a reduction in traffic and an increase in pedestrian mobility and
safety. Rounding out the slate of transportation projects, Revenue Sharing is programmed with a portion of the
vehicle registration fee and cash proffers to fund the program at the full $10 million annually (when paired with
$5 million of state revenue). Revenue sharing projects planned during the span of this CIP include the Nash Road
extension and widening Winterpock Road.
Strengthening Front Line Services
Fostering a healthy community requires a balance between taking care of existing facilities and services and
addressing needs associated with increasing front-line service demands and a growing population. As noted, this
plan pays close attention to what is already in place, but it does not do so without regard to the need for some
strategic investment in new facilities.
The FY2021 CIP completes the funding for a new fleet bus facility as well as expansion of existing space for fire
apparatus repair. The current bus facility located on Walmsley Boulevard was constructed in the early 1960s and
does not adequately house modern-day school buses. Facility modifications are vital to continue timely
Chesterfield County, VA
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equipment repair and maintain the five-year average vehicle availability goal of 95 percent, which keeps vital
services running efficiently and on time.
Additional front-line service enhancements include expansion of the Clover Hill library branch. Land adjacent to
the site has already been secured to ensure that the facility remains central to the community served. In addition,
access to the County’s conservation areas will be improved with additional parking and trail access so that
residents can enjoy the natural environment and wildlife contained in these sites. In the outer years of the plan,
park development projects emerge. An example is funding for a Cogbill neighborhood park. The project will
include road construction, picnic areas and shelters, restrooms, parking, trails, courts, playgrounds, and open
play areas. Such projects will allow the County to develop land that has been acquired and held in growing areas
of the community as well as enable the acquisition of new sites in strategic areas, as contemplated in the Parks
and Recreation master plan.
Finally, County residents and business have come to rely on technology to enable the provision of many County
services. The FY2021 CIP completes the funding for an Electronic Health Record (EHR) system for the Mental
Health Department that will enable quick and secure transmission of records from other internal providers like
the Sheriff’s Office/Jail. The new EHR will also enable more efficient billing processes to be put into place to
ensure proper reimbursement from the many health insurance providers covering our residents. In addition,
continued investment in the Enterprise Business Intelligence project will enable better use of data as a predictor
of community needs. Similar outcomes will be realized through the Enterprise GIS project that will allow
additional layers and connections to be made in the County’s GIS system, making more and better data available
to the many internal and external users of that platform.
Continuing Fiscal Stewardship
The plan maintains the five percent pay-as-you-go contribution level over the five-year span, remains well below
all debt affordability measures, and, as discussed, limits operating impacts on future budgets. Additionally, this
plan maintains the County’s commitment to Chesapeake Bay TMDL compliance, specifically via progress on the
Falling Creek Reservoir project. The project is under construction with an estimated two-year completion date.
Restoration of the Falling Creek Reservoir is anticipated to provide at least 40 percent of the County’s total TMDL
compliance requirements.
This CIP utilizes cash proffer revenue, and it is important to note that all proffer dollars slated for named projects
have already been received, therefore, there is no risk associated with future collections for those projects.
Moving forward, this plan also begins to establish a post-proffer funding model, particularly for fire stations,
libraries, and parks.
Looking Ahead
The 2013 Referendum slate of projects, as well as the financing authority, will be complete by early FY2022. This
prompts the need to begin thinking about the timing and composition of the next referendum for both the
general government and school division. As such, the next referendum is planned for November 2021. Over the
course of the last two years, staff have strategically evaluated critical County infrastructure needs that could be
addressed in a future bond referendum. The FY2021-25 plan includes programming for both County and School
projects beginning in year two of the plan. The County’s financial advisor recently completed a debt affordability
study that outlined referendum capacity (as governed by our financial policies) and affordability (based on
revenue projections and other operating needs). The planned referendum total of $600 million will be split
between County and Schools: $200 million allocated to County projects and $400 million allocated to Schools.
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CIP Expenditure Summaries
The total FY2021-2025 CIP is $331,688,700 for general government projects and $260,885,000 for utilities
projects. The following charts provide a breakdown of projects by major category.
General Government Expenditure Summary
Total $331,688,700

Technology,
$2,819,700, 1%

TMDL, $5,990,000, 2%

Airport,
$20,534,400,
6%

Parks and Recreation,
$17,677,000, 5%

Transportation,
$101,500,000, 31%
Revitalization,
$34,825,000, 10%

Public Safety,
$40,979,900, 12%

Major Maintenance,
$88,618,500, 27%
Libraries,
$18,744,200,
6%
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Utilities Expenditure Summary
Total $260,885,000
Technology and Other Projects
$1,075,000
<1%

New Construction 18,000,000
7%

Renovation/Replacement
$241,810,000
93%

Impact on the Operating Budget
As projects are selected for inclusion in the CIP, they are also evaluated for impacts on the operating budget.
Chesterfield County typically adds any expected operating costs associated with new facilities to department
budgets in the year the facility is projected to open. Likewise, projects that renovate an existing facility may
actually reduce operating expenditures due to decreases in ongoing maintenance or utility costs.
Details regarding these impacts are examined and additions to operating budgets are detailed in each individual
project narrative included in this document. Each project page contains a chart that details the project’s
projected impact on the operating budget in the categories of personnel, operating, and debt service. Personnel
costs include salaries and benefits. Operating funds could be costs like electricity, water and sewer, maintenance
contracts, or licensing fees. The personnel and operating costs shown on the tables are incremental, meaning
that an operating impact shown in FY2021 would be added to the base operating budget for FY2022 and beyond.
Debt service, however, is displayed as the total debt service cost associated with that project in each year.
The general government CIP’s total impact on the operating budget is summarized in the table below. Operating
costs less than $10,000 for a single project are considered nominal and are not presented in the table.
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FY2021-2027 CIP Operating Impacts
Project

Beulah/Parks and Recreation
Chester Fire Station Replacement
Clover Hill Library
Replacement/Renovation Expansion
Cogbill Park

Courts' Audio Visual Upgrade

Type

Debt Service
Operating
Debt Service
Personnel
Operating
Debt Service
Personnel
Operating
Personnel
Operating
Debt Service
Personnel
Operating
Debt Service
Operating
Operating
Operating

FY21

FY22

FY23

FY24

FY25

FY26

FY27

Total

$ 596,291 $ 579,447 $ 562,602 $ 545,758 $ 528,913 $ 512,069 $ 495,225 $ 3,820,305
17,000
108,570
105,856
103,142
100,427
97,713
532,708
384,600
65,000
102,040
1,258,759
1,810,399
46,000
15,000
61,000
TBD

TBD
19,300
-

68,400
15,000
-

121,500

384,600
65,000
708,443

690,656

672,869

655,082

15,000
-

-

-

17,000

-

Debt Service
Operating
Operating
Debt Service

81,900
-

25,200
-

-

-

500,000

987,500

962,500

-

-

-

24,000
-

695,560

Debt Service
Operating

-

-

250,000
17,000

493,750
-

881,250
-

1,258,750
-

1,376,250
-

4,260,000
17,000

Operating
Debt Service

-

500,000
-

100,000

97,500

95,000

92,500

90,000

500,000
475,000

Parks Development

Debt Service
Personnel
Operating

-

-

-

10,700
3,600

-

-

200,000
-

200,000

River City Sportsplex

Debt Service

377,417

367,833

599,562

967,769

941,043

914,317

887,592

5,069,832

Enon Library Replacement
Enterprise Business Intelligence
Enterprise Remote Access
Ettrick Fire Station
General Road Improvements & Smart
Scale
GIS Enterprise Capabilities
Hull Street Road Police Station
Major Facilities Maintenance and
Repair
Matoaca Fire Station Replacement
Mental Health Electronic Health
Record
Midlothian Police Station

3,298,148
87,700
30,000

2,450,000
107,100
719,560

Total Incremental Increase in Personnel Costs
Total Incremental Operating Increases
Total

$
$
$ 101,200 $
$ 101,200 $

$
608,600 $
608,600 $

Annual Debt Service Payments for Identified Projects¹

$ 973,707 $

947,280 $ 1,742,234 $ 2,919,075 $ 3,740,004 $ 4,640,472 $ 6,568,680 $ 21,531,452

$
32,000 $
32,000 $

395,300 $
85,600 $
480,900 $

46,000 $
15,000 $
61,000 $

384,600 $
106,000 $
490,600 $

$
825,900
22,000 $
970,400
22,000 $ 1,796,300

¹Annual debt service payments shown are not inclusive of retirements.

Capital Project Definitions
Capital projects include the acquisition, construction, replacement, or extension of the useful life of a capital
asset. Capital assets include items such as land, buildings, water and wastewater infrastructure, technology
systems, and roads. Capital expenditures are characterized by the dollar amount of the expenditure and/or the
useful life of the asset. In general, the County’s guidelines that determine which projects are included in the CIP
include:
 New construction, expansion, renovation, or replacement projects in excess of $100,000
 Major maintenance costing at least $50,000 with a useful life of at least 10 years
 Technology projects costing more than $25,000 with development timelines that exceed six months
 Land, engineering, design, programming, architectural planning, and contract services necessary to
complete a project
 Recurring infrastructure improvements, including roads, parks, and stormwater
The County’s CIP includes both recurring and nonrecurring projects. Examples of nonrecurring projects include
the Midlothian Police Station, Matoaca Fire Station replacement, and Enon Library replacement. Recurring
projects appear annually in the plan and have regular replacement cycles. Examples of recurring projects in the
Chesterfield County, VA
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plan include major maintenance initiatives, technology infrastructure, and park improvement funding. Each
project’s narrative indicates whether the project is recurring or nonrecurring in nature.

CIP Development Process
Preparation of the CIP is a dynamic process that occurs over a number of months, in conjunction with the
County’s annual budget process. Development of the five-year capital plan generally happens through the
following processes:
 Departments submit their capital project requests.
 Budget and Management determines the availability of CIP funds in accordance with the Board of
Supervisors' established financial policies and current revenue projections. Budget staff compiles project
requests and works with the submitting departments to verify the accuracy of project cost estimates,
including operating costs.
 The draft plan is presented to the County Administrator and Deputy County Administrators and
adjustments are made according to the resulting discussions.
 Upon final analysis of projects and matching available funding with prioritized requests, staff prepares
the County Administrator's Proposed CIP.
 Budget and Management staff present a thematic overview of the CIP to the Audit and Finance
Committee for feedback.
 The proposed plan is presented to the Board of Supervisors at a work session and followed by a public
hearing. Based on feedback received from the Board and the public, appropriate adjustments are made,
and the CIP is adopted in conjunction with the County's Annual Budget Plan. Upon adoption, funds are
appropriated for projects identified in the first year of the plan.

CIP Development Timeline
July - Requests for capital projects are solicited from County departments.
August – Project requests are submitted to Budget and Management and then reviewed to determine project
viability and cost estimate accuracy. Ineligible projects are identified and excluded from further review.
September-October – Budget and Management meets with submitting departments to discuss their proposed
projects. Budget and Management projects preliminary fund availability and drafts the five-year plan for review
by the County Leadership.
November – Draft project list is evaluated and revised based on feedback from County Administration. A
preliminary snapshot of the plan is presented for comment at the Audit and Finance committee.
January - Work session on the proposed CIP is conducted with the Board of Supervisors.
March - A public hearing is held on the proposed CIP.
April - Board of Supervisors adopts the CIP as a part of the annual budget plan.

Project Prioritization
The County’s Strategic Plan serves as a guide for all activities in which the County engages, including CIP
development. The strategic goals represent the criteria by which the County will measure its progress and success
going forward. These goals and objectives, as well as the divisional and departmental priorities that align with
them, help guide County decisions regarding resource allocation and prioritization of CIP projects for funding.
Each individual project narrative included in the CIP document indicates its alignment with a Strategic Plan goal,
listed below.





Everyday excellence
Safe and secure community
Robust economy
Healthy living and well-being
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Thriving communities
Learning for a lifetime

Further, projects are evaluated using an additional list of criteria based on current and anticipated conditions.
 Address critical needs – The safety and security of the community has long been a top priority in
Chesterfield County. Projects like the Winterpock Road improvements took highest precedence in the
development of this plan.
 Compliance with mandates – Federal stormwater mandate compliance is necessary and important as
environmental stewards. The County’s compliance with Federal mandates continues to model its
excellence in government.
 Major maintenance – Chesterfield County is acutely aware that one of the largest challenges facing the
County is the maintenance of existing facilities. This plan puts an increased emphasis on taking care of
existing facilities by proactively addressing maintenance needs. Further, facility condition assessments
have been performed, providing a comprehensive list of all maintenance needs as well as a predictable
timeline for repairs.
 New projects – the Public Facilities Plan outlines the County’s future facility needs based on projected
growth patterns. The County needs new facilities to address existing, and future, demand for services.
The County must address the pressures that growth has and will continue to place on existing facilities to
continue delivering core services.

Funding Sources
A variety of funding options exist for the County's Capital Improvement Program (CIP). Options include direct
County contribution from the Reserve for Future Capital Improvement Projects (RFCIP), proceeds from the sale
of bonds, contributions from outside sources, federal and state funds, and grants. The County’s established
financial policies guide the amount of funding available from RFCIP. Additional details on these funding sources
can be found below.
Cash Proffers - Funds offered at the time of rezoning to help defray the capital costs associated with
development.
Developer Contributions - Funds contributed by developers.
Enterprise Fund - Payments from revenues generated by an enterprise activity such as water and sewer charges,
or the County airport.
Federal - Funds and payments received from the federal government.
Fleet Reserves - Unrestricted net assets accumulated by the Fleet internal service fund to finance future capital
needs.
General Obligation Bonds - Payments from the proceeds of the sale of General Obligation Bonds. These bonds
require approval by a general referendum of voters of the County, and they pledge the full faith and credit of the
County for their repayment.
Lease-Purchase Obligations - Bonds issued by the County to fund the construction of specific capital outlays,
including the acquisition or construction of capital facilities and other capital assets. Once construction is
complete, the facility is leased back to the County for a set period, after which the County assumes ownership of
the property.
Prior Balances - Balances from completed projects that are swept and used to help fund other projects.
Chesterfield County, VA
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Reserve for Capital Improvement Program (RFCIP) - A percentage of revenues available from the general fund
annually dedicated to fund future capital projects, often referred to as “pay-as-you-go” or” pay-go” funding.
Revenue Bonds - Payments from the proceeds of the sale of revenue bonds. These bonds pledge the revenue
generating potential of a facility or utility system.
Smart Scale – A Virginia Department of Transportation funding program that invests in projects that meet the
most critical transportation needs in Virginia.
State funding - Funds and payments received from the Commonwealth of Virginia.
Stormwater Utility Fee - Dedicated source of funding for the Chesapeake Bay total maximum daily load (TMDL)
compliance program.
Vehicle Registration Fee – An annual fee for vehicles garaged, stored, or parked in the County.
Virginia Resources Authority (VRA) – Bonds issued by the VRA are backed by the moral obligation of the
Commonwealth of Virginia.
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READER’S GUIDE
UNDERSTANDING THE FY2021 CIP

The FY2021 Capital Improvement Program (CIP) document is designed to orient the reader to the
County’s policies and decision-making processes related to capital investment and infrastructure.
It details, thematically, the investment being planned for FY2021-FY2025 and provides detailed
information on each funded project. The CIP offers information on the interplay between the
funded projects and the operating budget and also provides some visibility on what capital needs
are still outstanding.

REVIEWING THE FY2021 CIP DOCUMENT – KEY HIGHLIGHTS
Topic Area
Financial Policies – the County’s financials policies, which are reviewed annually with adoption of
the budget, ensure the county’s strong financial standing is secure. This section (located in Budget
Process and Financial Policies) tests the Plan against the adopted policies to ensure compliance and
forecast compliance for the out-years of the Plan.
Composition of the CIP – a chart that shows the full capital investment projected for the FY2021FY2025 Plan.
Project Narratives – these pages provide an in-depth review of each project for all major
components of the Plan (General Government, Schools, and Utilities).
•
•
•
•
•
•
•
•

Department: Which department is the end-user of the improvement being discussed.
Total Project Budget: full cost of implementation, inclusive of costs outside of the fiveyear planning window.
Project Location: An exact address, where known or applicable, or a general vicinity
based on the Public Facilities Plan for projects that are still in preliminary phases.
Magisterial District: The County’s is divided into five magisterial districts, representative
of the representation on the Board of Supervisors. This section lists which district each
project is within.
Identified Plan: A description of which guiding document, whether it be the adopted
Public Facilities Plan or a department’s master plan, identifies the project as a need.
Project Type: Lists whether a project is recurring (ongoing) or nonrecurring (one-time) in
nature.
Project Description: This section provides narrative on the nature of the project itself, the
type of work being performed, the needs/issues the project will address, and any staffing
or operational impacts from the project’s implementation.
Service Impact: A number of categories are identified to discuss ways in which a project’s
implementation will improve processes or customer experience, including:
Community Enhancement
Compliance

Chesterfield County, VA
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Efficiency
Maintenance
Operations
Recreation
Safety
Service Delivery
•

Operating Impacts: Discusses whether the project will place additional stress on the
operating budget to include staffing salaries, utility costs, or ongoing maintenance fees.
• Strategic Plan Goal: All programs implemented by the County should further its work
towards one of the six strategic plan goals:
1) Everyday excellence
2) Safe and secure community
3) Robust economy
4) Healthy living and well being
5) Thriving communities
6) Learning for a lifetime
• Project Milestones: Key dates for the project.
Appendices – the supplemental information in each appendix helps the reader understand the Plan
in a broader context.
-

-

-

Analysis of County General Government Funds for Capital Projects: shows how much money
is in reserve for future capital projects or emergencies that arise.
General Government and Schools Debt Analysis: shows planned current year debt sales and
projects sales for the five-year window of the Plan, inclusive of retirements and debt service
payments.
Bond Referendum Information: displays information about the utilization and outstanding
authority related to general obligation debt.
Unfunded Transportation Requests: Listing of all transportation projects that were not (fully)
funded in the CIP. This list is published separately to assist in securing outside
(state/federal/grant) funding.
Commission on Local Government: a required communication that shows information relative
to the collection and expenditure of cash proffers.
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Composition of the Capital Improvement Program

Composition of the FY2021 – FY2025
Capital Improvement Program
General Government Capital Improvement Program
Utilities Capital Improvement Program
Total Capital Improvement Program
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General Government CIP Summary
SOURCES
Cash Proffers
Debt - GO*
Debt - Other
Other
Project Balances/Reserves
Regional Transportation Tax
Reserve for CIP
State and Federal
Stormwater Funds
Vehicle Registration Fee
TOTAL SOURCES

FY2023

FY2024

FY2025

Total
FY2021-FY2025

FY2021

FY2022

$1,180,200
1,000,000
10,713,200
7,400,000
9,768,100
5,100,900
250,000
3,000,000
$38,412,400

$2,500,000
17,868,900
1,050,000
7,400,000
18,562,000
9,261,000
1,200,000
2,500,000
$60,341,900

36,300,800
200,000
7,400,000
18,740,300
10,242,700
1,400,000
5,000,000
$79,283,800

31,109,000
7,400,000
18,981,400
12,697,800
1,540,000
5,000,000
$76,728,200

27,672,400
12,000,000
7,400,000
17,123,000
6,127,000
1,600,000
5,000,000
$76,922,400

$3,680,200
112,951,100
12,000,000
1,000,000
11,963,200
37,000,000
83,174,800
43,429,400
5,990,000
20,500,000
$331,688,700

$409,400
$409,400

$3,100,000
1,450,000
$4,550,000

$900,000
4,615,000
$5,515,000

$5,530,000
3,380,000
$8,910,000

$1,150,000
$1,150,000

$10,680,000
9,854,400
$20,534,400

1,215,000
$1,215,000

5,899,800
$5,899,800

10,609,000
$10,609,000

$1,020,400
$1,020,400

$1,020,400
17,723,800
$18,744,200

FY2026
23,048,300
$23,048,300

FY2027
17,871,600
$17,871,600

FY2028
28,060,100
$28,060,100

Referendum
Total
181,931,100
$181,931,100

USES
AIRPORT
Airport Apron, Ramp, and Facility Maintenance
Airport Runway Extension
Airport Subtotal
LIBRARIES
Clover Hill Library Renovation/Expansion
Enon Library Replacement
LaPrade Library Renovation
Libraries Subtotal

-

MAJOR MAINTENANCE
Courts' Audio Visual Upgrade
Courts' Major Maintenance
Fire Stations Major Maintenance
Jail Major Maintenance
Juvenile Detention Home Major Maintenance
General Major Maintenance
Fleet Facility
Rogers Building Renovation
Warehouse Facility Design
Park Major Maintenance
Public Safety Mobile Computer Replacement
Technology Infrastructure Major Maintenance
Technology System Major Maintenance
Stormwater Infrastructure Major Maintenance
Major Maintenance Subtotal

$1,500,000
46,400
602,700
556,300
278,200
5,710,000
4,000,000
2,480,700
400,000
600,000
450,000
200,000
$16,824,300

50,000
900,000
600,000
100,000
5,900,000
150,000
2,700,000
900,000
800,000
450,000
500,000
$13,050,000

50,000
900,000
600,000
100,000
6,500,000
200,000
3,200,000
900,000
900,000
450,000
500,000
$14,300,000

50,000
900,000
700,000
100,000
7,900,000
1,244,200
3,200,000
900,000
900,000
450,000
500,000
$16,844,200

50,000
900,000
700,000
100,000
7,900,000
12,000,000
3,200,000
900,000
900,000
450,000
500,000
$27,600,000

$1,500,000
246,400
4,202,700
3,156,300
678,200
33,910,000
4,000,000
13,444,200
150,000
14,780,700
4,000,000
4,100,000
2,250,000
2,200,000
$88,618,500

PARKS AND RECREATION
Cogbill Park
Conservation Area Access
Falling Creek Pedestrian Access/Picnic/Trails
Historic Site Matching Funds
Horner Park
Parks Development
River City Sportsplex
Parks and Recreation Subtotal

$1,000,000
$1,000,000

500,000
100,000
2,420,500
$3,020,500

$2,832,500
650,000
100,000
4,595,800
$8,178,300

500,000
100,000
1,500,000
$2,100,000

100,000
3,278,200
$3,378,200

$2,832,500
1,650,000
400,000
3,278,200
1,500,000
8,016,300
$17,677,000

16

-

$11,592,700
$11,592,700

-

-

-

-

-

6,567,300
$6,567,300

-

-

$12,613,100
17,723,800
6,567,300
$36,904,200

-

-

1,500,000

1,500,000

16,000,000

-

$1,500,000

$1,500,000

$16,000,000

-

2,000,000
$2,000,000

-

2,000,000
$2,000,000

-

-

-

2,832,500
3,278,200
5,500,000
6,266,300
$17,877,000

FY2021 – FY2025 CIP

General Government

General Government CIP Summary
FY2021
PUBLIC SAFETY
Chester Fire Station Replacement
Clover Hill Fire Station Renovations
Dutch Gap Fire Station Renovations
Ettrick Fire Station Replacement
Highlands Fire Station
Hull Street Road Police Station
Matoaca Fire Station Replacement
Police/Fire Training Facility Space Study
Route 60 Police Station
Westchester Police Station

-

FY2022

FY2023

FY2024

$2,135,700
9,647,700
1,000,000
$12,783,400

$10,222,700
100,000
6,000,000
$16,322,700

500,000
$500,000

$1,000,000
50,000
1,000,000
1,000,000
2,000,000
$5,050,000

$1,000,000
50,000
5,000,000
1,000,000
2,000,000
$9,050,000

Technology Subtotal

$150,000
75,000
303,700
1,000,000
$1,528,700

$301,000
75,000
500,000
197,000
$1,073,000

$218,000
$218,000

TMDL Subtotal

$250,000
$250,000

$1,200,000
$1,200,000

$1,400,000
$1,400,000

$1,540,000
$1,540,000

TRANSPORTATION
Community Connectivity - Sidewalks
General Road Improvements & Smart Scale
Revenue Sharing
Transportation Subtotal

$500,000
7,400,000
10,000,000
$17,900,000

$1,000,000
7,400,000
10,000,000
$18,400,000

$1,000,000
7,400,000
10,000,000
$18,400,000

TOTAL USES

$38,412,400

$60,341,900

$79,283,800

Public Safety Subtotal
REVITALIZATION
Beulah/Parks and Recreation Renovation
Blight Eradication
Community Revitalization
Future Facility Land Acquisition
Middle Swift Creek Trunk Line
2013 Referendum Project Enhancements
Revitalization Subtotal
TECHNOLOGY
Enterprise Business Intelligence
Enterprise Remote Access
ERP Replacement Study
GIS Enterprise Capabilities
Mental Health Electronic Health Record

TMDL
Chesapeake Bay TMDL

-

50,000
275,000
1,000,000
10,000,000
2,000,000
$13,325,000

FY2025

Total
FY2021-FY2025

FY2026

FY2027

11,873,800
$11,873,800

$12,358,400
11,873,800
9,647,700
100,000
7,000,000
$40,979,900

6,955,600
$6,955,600

10,000,000
$10,000,000

50,000
5,850,000
1,000,000
$6,900,000

$2,000,000
200,000
12,625,000
4,000,000
10,000,000
6,000,000
$34,825,000

2,500,000
$2,500,000

4,371,600
$4,371,600

FY2028

10,300,000
1,334,400
8,358,400
$19,992,800

-

Referendum
Total

11,308,400
10,000,000
10,300,000
11,873,800
1,334,400
6,955,600
9,647,700
7,000,000
8,358,400
$76,778,300

14,371,600
10,000,000
$24,371,600

$669,000
150,000
500,000
500,700
1,000,000
$2,819,700

-

-

-

-

$1,600,000
$1,600,000

$5,990,000
$5,990,000

-

-

-

-

$1,000,000
12,400,000
10,000,000
$23,400,000

$1,000,000
12,400,000
10,000,000
$23,400,000

$4,500,000
47,000,000
50,000,000
$101,500,000

-

-

-

10,000,000

-

-

-

$10,000,000

$76,728,200

$76,922,400

$331,688,700

-

* Bolded Projects Include General Obligation Referendum Funding
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-

$23,048,300

$17,871,600

$28,060,100

$181,931,100

FY2021 – FY2025 CIP

Airport

Airport Apron, Ramp, and Facility Maintenance
Department
General Services
Magisterial District
Dale

Total Project Budget
$10,680,000
Identified Plan
Airport Master Plan

Project Description:
The Chesterfield County Airport currently has several facilities
and specialized aviation systems that require regular major
maintenance and rehabilitation. Examples include
maintenance buildings, taxi lanes, ramps and aprons. These
projects carry with them varying levels of federal and state
funding, with the majority requiring only two percent County
funding.

Project Location
Chesterfield County Airport
Project Type
Nonrecurring
Project Milestones:
• FY2022 – Complete design for terminal
apron rehabilitation
• FY2023 – Complete terminal apron
rehabilitation
• FY2024 – Identify funding for
construction of the south east ramp

Service Impact:
• Maintenance – These projects will contribute to
deferred maintenance and ramp expansion, with the
goal of extending the life of Airport assets and
providing for economic growth.
Operating Impacts:
No impacts to the operating budget are anticipated.
Strategic Plan Goal:
Robust economy

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$$-

$260,000
2,840,000
$3,100,000

$180,000
720,000
$900,000

$1,144,600
4,385,400
$5,530,000

$23,000
1,127,000
$1,150,000

$1,607,600
9,072,400
$10,680,000

$$-

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
State/Federal
Total
Operating Budget
Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield County, VA
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FY2021 – FY2025 CIP

Airport

Airport Runway Extension
Department
General Services
Magisterial District
Dale

Total Project Budget
$14,604,962
Identified Plan
Airport Master Plan

Project Description:
The first phase of this project is obstruction removal to
comply with Federal Aviation Administration (FAA) and
Virginia Department of Aviation (VA DOAV) regulations
that require a clear and unobstructed approach to airport
runways. FY2021 funding will complete the obstruction
removal phase of the project.
The second phase is to extend the runway, beginning in
FY2022, with 98 percent of the cost covered from FAA and
VA DOAV funding. Work will begin in FY2022 to relocate
the gas valve and lower the power lines with runway
extension construction following in subsequent years.

Project Location
Chesterfield County Airport
Project Type
Nonrecurring
Project Milestones:
• FY2019-FY2021 – Evaluation and removal
of existing obstructions
• FY2020-FY2021 – Land acquisition
• FY2022 – Relocate gas valve and lower
power lines
• FY2023-2024 – Construct runway
extension

Service Impact:
• Operations – This project will improve operating
capability for the jets housed at the airport.
• Safety – Operational safety will be enhanced.
• Economic development – The runway extension
will enhance the airport’s economic viability.
Operating Impacts:
No impacts to the operating budget are anticipated.
Strategic Plan Goal:
Robust economy

Financing/Operating Budget Impacts
Financing
Airport Funds
State/Federal
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years

FY2021

$20,000
4,055,235
675,327
$4,750,562

$100,900
308,500
$409,400

$$-

$$-

FY2022
$1,421,000
29,000
$1,450,000
$$-
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FY2023
$4,522,700
92,300
$4,615,000
$$-

FY2024
$3,312,400
67,600
$3,380,000
$$-

FY2025
$$$$-

Total
FY2021-25
$9,357,000
497,400
$9,854,400
$$-

FY2021 – FY2027 CIP

Libraries

Clover Hill Library Renovation/Expansion
Department
Libraries
Magisterial District
Matoaca

Total Project Budget
$12,613,100
Identified Plan
Public Facilities Plan

Project Location
6701 Deer Run Drive
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
This project will construct an expanded and renovated library Learning for a lifetime
in addition to conducting a feasibility study, planning, and
design work. The existing Clover Hill Library is not large Project Milestones:
enough for this growing part of the County. The Public
• FY2025 – Feasibility study, planning, and
Facilities Plan recommends the library be expanded or
design for the library
replaced to meet demand issues in the area, so additional
• FY2026 – Construction of the facility
land was purchased in 2017 to meet this need. In addition,
begins
the current library, which opened in 1994, has never been
renovated. The new facility will serve a district population of
over 62,000, and support an estimated 11,400 program
attendees with an estimated 162,000 total annual visits.
Service Impact:
• Service standard – A larger library will help meet
service standards of providing .82 square foot of
library space per capita.
Demand – The renovated/expanded library will help
meet heavy user demand in this growing part of the
County.
Operating Impacts:
• FY2026 funding of $384,600 covers incremental
personnel costs for full-time staff and $65,000 for
additional operating costs related to the increase in
square footage, programming, and technology needs.
• Savings may be realized, though, from energy
efficiencies and lower maintenance and repair
expenditures.
• Annual debt service costs for the library will begin in
FY2026.

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

FY2027

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$ 1,020,400
$ 1,020,400

$ 11,592,700
$ 11,592,700

$
$

$

-

$

-

$

-

$

-

$

-

$

$

$

$

$

$

$
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$

$

-

$

384,600
65,000
102,040
551,640

-

1,258,759
$ 1,258,759

Total
FY2021-27
$ 12,613,100
$ 12,613,100

FY2021 – FY2027 CIP

Libraries

Enon Library Replacement
Department
Libraries
Magisterial District
Bermuda

Total Project Budget
$17,873,800
Identified Plan
Public Facilities Plan

Project Location
In the vicinity of the existing library
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
This project will construct a replacement library, including an Learning for a lifetime
opening day collection of materials, to help meet the needs
of a growing population in this area of the County. The Public Project Milestones:
Facilities Plan recommends that the current facility be
• FY2020 – A feasibility study was
expanded or replaced to address demand issues. The
performed to determine the best
replacement library is planned to be constructed on or near
option for an expanded or replaced
the current library site. Should the vacated facility not have a
library
near-term community use it will likely be sold and
• FY2022 – Planning and design for the
redeveloped by the private market.
replacement library
• FY2023-FY2024 – Construction of the
Service Impact:
new facility is planned
• Service standard – A larger library will help meet
service standards of providing .82 square foot of
library space per capita.
• Demand – The replacement library will help meet
heavy user demand and provide more community
meeting space and other amenities.
Operating Impacts:
• FY2024 funding of $384,600 covers incremental
personnel costs for seven additional full-time staff
and $65,000 for additional operating costs related to
the increase in square footage, utility costs,
programming, and technology needs.
• Savings may be realized, though, from energy
efficiencies and lower maintenance and repair
expenditures.
• Annual debt service costs for the library, shown in the
table below, begins in FY2023.
Financing/Operating Budget Impacts
Prior Years
Financing
Balances/Reserves
Debt
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

$

FY2021

5,900
144,100
$ 150,000

$

$

$

$

-

$

$

FY2022
$

FY2023

FY2024

FY2025

-

1,215,000
$ 1,215,000

$

5,899,800
$ 5,899,800

$

10,609,000
$ 10,609,000

$

-

$

$

$

$

$

-

$

121,500
121,500
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384,600
65,000
708,443
$ 1,158,043

$

$

FY2026

-

$

690,656
690,656

$

$

$

Total
FY2021-27

FY2027

-

$

672,869
672,869

$

$

$

655,082
655,082

$

17,723,800
$ 17,723,800

FY2021 – FY2027 CIP

Libraries

LaPrade Library Renovation
Department
Libraries
Magisterial District
Clover Hill

Total Project Budget
$6,567,300
Identified Plan
Public Facilities Plan

Project Location
9000 Hull Street Road
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
This project will renovate the current library, including an Learning for a lifetime
enhanced opening day collection of materials, to help meet
increased user demand in this part of the County. Project Milestones:
Renovations will also include; children’s area for enhanced
• FY2028 – Planning, design, and
programming, restrooms, and lighting upgrades to improve
renovation of the facility is planned
overall energy efficiency.
Service Impact:
• Demand – The renovated library will help meet user
demand and provide additional community meeting
space and other amenities.
Operating Impacts:
No personnel or operating impacts are expected from
completion of this project. Debt service for the project will
begin in FY2029.

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

FY2027

$
$

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

$

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

-

$

Chesterfield County, VA
22

Total
FY2021-27
-

FY2021 – FY2025 CIP

Major Maintenance

Courts’ Audio-Visual (A/V) Upgrade
Department
Courts
Magisterial District
Dale

Total Project Budget
$3,000,000
Identified Plan
Strategic Plan

Project Location
County Courthouses
Project Type
Nonrecurring

Project Description:
Project Milestones:
This project includes audio-visual upgrades to the County’s
• FY2019 – Initiate procurement/bidding
courthouses, to include infrastructure, hardware, and
of upgrades
software. There have been many recent changes in
• FY2020–FY2021 – Installation of
technology, and these upgrades will better enable attorneys
upgraded A/V equipment
to show audio and visual evidence. Existing A/V technology in
the courtrooms is outdated and not consistent in each
courtroom.
Service Impact:
• Efficiency – A/V upgrades will allow case flow to move
more efficiently.
• Administration of justice – These upgrades will allow
the courts to provide accurate and timely
administration of justice.
Operating Impacts:
Operating impacts will not be known until the equipment has
been procured and installed. However, it will likely be limited
to service agreements for the equipment and, on a longerterm, an equipment refresh plan over the course of time to
ensure current technology remains in place.
Strategic Plan Goal:
Everyday excellence

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Balances/Reserves
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

$1,069,400
430,600
$1,500,000

$818,000
682,000
$1,500,000

$$-

$-

$-

$-

$-

$-

$-

$$-

$$-

$TBD
$-

$$-

$$-

$$-
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Total
FY2021-25
$818,000
682,000
$1,500,000

FY2021 – FY2025 CIP

Major Maintenance

Courts’ Major Maintenance
Department
Courts
Magisterial District
Dale

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Location
County Courthouses
Project Type
Recurring

Project Description:
Strategic Plan Goal:
This project consists of facility repairs and the replacement of Safe and secure community
equipment at the Circuit and General District Courts building,
the Juvenile and Domestic Relations Court, and the 1917 Project Milestones:
Courthouse. In FY2021, the majority of funds will go towards
• Major maintenance is an ongoing
general maintenance and refurbishment projects including
initiative
painting, courtroom gallery seating, and items required for
ADA compliance.
Service Impact:
• Maintenance – Projects will complete deferred
maintenance, with the goal of extending the life of
the facilities.
Operating Impacts:
There should be no additional impact to the operating budget
from these maintenance projects; some energy efficiencies
could be realized depending on the nature of the work
performed.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$46,400
$46,400

$50,000
$50,000

$50,000
$50,000

$50,000
$50,000

$50,000
$50,000

$246,400
$246,400

$$-

$$-

$$-

$$-

$$-

$$-
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FY2021 – FY2025 CIP

Major Maintenance

Fire Stations’ Major Maintenance
Department
Fire and EMS
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Location
Countywide Fire and EMS stations
Project Type
Recurring

Project Description:
Service Impact (Cont):
This project covers needed repairs at various fire stations
• Maintenance – Projects will complete
throughout the County and to the Enon Public Safety Training
deferred maintenance on large-scale
Center. These ongoing renovation plans maintain the
components, with the goal of extending
effectiveness of the facilities into the future.
the life of facilities.
FY2021 planned projects include:
• Electrical System updates to Manchester Fire Station
• HVAC updates to Phillips Fire Station
• Roof Replacement at Chester Fire Station

Strategic Plan Goal:
Safe and secure community

Operating Impacts:
There should be no additional impact to the
operating budget from these maintenance
Service Impact:
• Service delivery – Maintenance of fire stations will projects; some energy efficiencies could be
help ensure that first responders will sustain service realized depending on the nature of the work
performed.
levels for County citizens.
Project Milestones:
Major maintenance is an ongoing initiative.

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$325,630
277,070
$602,700

$900,000
$900,000

$900,000
$900,000

$900,000
$900,000

$900,000
$900,000

$3,925,630
277,070
$4,202,700

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Balances/Reserves
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Planned Projects
Drainage
Electrical
General Renovations
Generators
HVAC Equipment
Painting
Paving
Roof
Total

FY2021
$125,000
25,000
175,000
100,000
102,700
75,000
$602,700

FY2022
$400,000
500,000
$900,000
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FY2023
$400,000
500,000
$900,000

FY2024
$150,000
200,000
325,000
100,000
50,000
75,000
$900,000

FY2025
$750,000
150,000
$900,000

FY2021 – FY2025 CIP

Major Maintenance

Fleet Facilities
Department
General Services
Magisterial District
Dale

Total Project Budget
$8,731,000
Identified Plan
Public Facilities Plan

Project Location
Various
Project Type
Nonrecurring

Project Description:
Service Impact:
This project will construct new fire apparatus repair and radio
• Efficiency – Construction of a
system bays adjacent to the existing fleet facilities on the
replacement bus facility will reduce
government complex, utilizing land already owned by the
travel time and costs associated with
County. The new bays will be adequately sized to hold
maintenance and fueling.
modern fire apparatus and alleviate storage challenges for
• Service delivery – Right-sized facilities
the Radio Shop. It will address issues with fire apparatus and
will allow for easier servicing of modernschool buses entering the existing facility due to the current
day buses and fire apparatus.
turning radius. According to a study, the County's fleet
• Maintenance – The new bus facility will
operation has less than 65 percent of the recommended bay
cost less to maintain than the current
space for a fleet of its size.
facility, which is anticipated to close with
the opening of the new facility.
In addition, this project will construct a new school bus
maintenance facility to replace the existing facility on Operating Impacts:
Walmsley Boulevard. Due to the larger size of modern buses, No impacts to the general fund are associated
bay doors cannot always be closed when buses are inside with this project.
repair bays. Also, the existing shop is very maintenance
intensive due to its age. These conditions lead to productivity Project Milestones:
challenges for bus technicians.
• FY2021-FY2022 – Construction of the
new facilities
Strategic Plan Goal:
Everyday excellence

Financing/Operating Budget Impacts
Financing
Fleet Reserves
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$4,731,000
$4,731,000

$4,000,000
$4,000,000

$$-

$$-

$$-

$$-

$4,000,000
$4,000,000

$$-

$$-

$$-

$$-

$$-

$$-
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FY2021 – FY2027 CIP

Major Maintenance

General Major Maintenance
Department
General Services
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
Continual investment in facilities is critical, considering
that the County maintains almost 100 buildings totaling
approximately 1.6 million square feet, with construction
dates ranging from 1849 to 2018. The planned
maintenance and replacement of County infrastructure
promotes the effective management of public assets.
General Services completed a Facility Condition
Assessment to prioritize maintenance projects. Utilizing
this assessment tool, the County has reached the policy
goal of spending 2.5 percent of asset replacement value
on major maintenance. A planned project list is derived
and updated annually, with the recognition that
emergency situations may divert funds from the specific
plan to more urgent needs. FY2021 planned projects
include HVAC/boiler replacement at the General District
Court Building, roof replacement at the Eanes Pittman
Public Safety Building; carpet replacement at Chester
Library, General District Court, and the Public Meeting
room; complete replacement of the Fire Logistics
generator; and paving of several parking lots and the
main roads in the County Complex.

Project Location
Various
Project Type
Recurring
Service Impact:
• Service delivery – Maintenance of County
buildings will help ensure that they are
available to serve County citizens.
• Maintenance – Projects will complete
maintenance on large-scale components
with the goal of extending the life of
facilities.
Operating Impacts:
There should be no additional impact to the
operating budget from these maintenance projects;
some energy efficiencies could be realized
depending on the nature of the work performed.
Annual debt service is shown in the table below.
Strategic Plan Goal:
Everyday excellence
Project Milestones:
Major maintenance is an ongoing initiative.

Financing/Operating Budget Impacts
Prior Years
Financing
Balances/Reserves
Debt
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

$

$
$

$

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

-

$ 3,500,000
2,210,000
$ 5,710,000

$

2,500,000
3,400,000
$ 5,900,000

$

2,500,000
4,000,000
$ 6,500,000

$

4,000,000
3,900,000
$ 7,900,000

$

4,000,000
3,900,000
$ 7,900,000

$

-

$

$

$

$

$

$

-

$

Planned Projects
General Facilities Maintenance and Repair
HVAC Replacement
Pavement Maintenance
Electrical Maintenance
Roof Replacement
Contingency
Total

$

$

$

-

$

250,000
250,000

$

493,750
493,750

$

881,250
881,250

FY2027

-

$

1,258,750
$ 1,258,750

$

$

1,500,000
$ 1,500,000

27

$ 3,500,000
14,500,000
17,410,000
$ 35,410,000

1,226,250
$ 1,226,250

FY2021
FY2022
FY2023
FY2024
FY2025
1,187,100 $ 2,933,400 $ 3,473,900 $ 1,435,000 $ 4,540,000 $
267,300
902,000
751,100
3,700,000
595,000
1,262,900
589,900
650,000
790,000
790,000
529,100
589,900
650,000
790,000
790,000
2,047,700
589,900
650,000
790,000
790,000
415,900
294,900
325,000
395,000
395,000
5,710,000 $ 5,900,000 $ 6,500,000 $ 7,900,000 $ 7,900,000 $

Chesterfield County, VA

Total
FY2021-27

FY2026
FY2027
$
1,425,000
75,000
- $ 1,500,000

FY2021 – FY2025 CIP

Major Maintenance

Jail Major Maintenance
Department
Sheriff’s Office
Magisterial District
Dale

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Location
6900 Mimms Drive
Project Type
Recurring

Project Description:
Operating Impacts:
This project includes facility repairs and the replacement of There should be no additional impact to the
equipment at the County jail.
operating budget from these maintenance
projects; some energy efficiencies could be
FY2021 planned projects include:
realized depending on the nature of the work
performed.
• Facility systems replacement or repair
• Security equipment replacement or repair
Strategic Plan Goal:
• Study for Replacement of camera system
Safe and secure community
Service Impact:
• Maintenance – Projects will complete deferred Project Milestones:
• Major maintenance is an ongoing
maintenance on large-scale components with the
initiative
goal of extending the life of the facility.
• A list of planned projects can be found
• Safety and security – Projects will ensure major
below
security components are maintained and upgraded as
necessary.
• Compliance – Projects will ensure that Board of
Corrections requirements for the housing of inmates
are met.

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$556,300
$556,300

$600,000
$600,000

$600,000
$600,000

$700,000
$700,000

$700,000
$700,000

$3,156,300
$3,156,300

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Planned Projects
General Major Maintenance
Major Mechanical Systems
Server Replacement/Maintenance
Security Enhancements/Replacement
Total

FY2021
$105,000
231,300
220,000
$556,300

FY2022
$15,000
243,500
60,000
281,500
$600,000
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FY2023
$70,500
500,000
29,500
$600,000

FY2024
$162,000
378,500
130,000
29,500
$700,000

FY2025
$127,000
511,500
10,000
51,500
$700,000

FY2021 – FY2025 CIP

Major Maintenance

Juvenile Detention Home Major Maintenance
Department
Juvenile Detention
Magisterial District
Dale

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
Major facility maintenance projects within the Juvenile
Detention Home, to include replacement of obsolete systems
and repair of building components, are critical in order to be
in compliance with the Department of Juvenile Justice (DJJ)
regulations. FY2021 planned projects include upgrading the
security system, which includes updating analog cameras to
digital cameras and a new Programmable Logic Controller
(PLC). FY2021 funding also allows for purchasing replacement
commercial grade washing machines, as the current
machines are nearing 20 years.

Project Location
9600 Krause Road
Project Type
Recurring

Operating Impacts:
There should be no additional impact to the
operating budget from these maintenance
projects; some energy efficiencies could be
realized depending on the nature of the work
performed.
Strategic Plan Goal:
Safe and secure community

Project Milestones:
• Major maintenance is an ongoing
Service Impact:
initiative.
• Maintenance – Projects will complete deferred
• A list of planned projects can be found
maintenance on large-scale components with the
below.
goal of extending the life of the facility.
• Safety and security – Projects will ensure major
security components are maintained and upgraded
as necessary.
• Compliance – Projects will help ensure that DJJ
requirements for the housing of juveniles are met.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
Planned Projects
General Maintenance
Kitchen Equipment
Camera System
Total

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$278,200
$278,200

$100,000
$100,000

$100,000
$100,000

$100,000
$100,000

$100,000
$100,000

$678,200
$678,200

$$-

$$-

$$-

$$-

$$-

$$-

FY2021
20,000
30,000
228,200
$278,200

FY2022
100,000
$100,000

FY2023
50,000
50,000
$100,000

FY2024
100,000
$100,000

FY2025
100,000
$100,000
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FY2021 – FY2025 CIP

Major Maintenance

Park Major Maintenance
Department
Parks and Recreation
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Parks and Recreation Master Plan

Project Location
Various
Project Type
Recurring

Project Description:
Service Impact (Cont):
The park major maintenance program renovates and replaces
• Recreation – Ongoing maintenance of
park infrastructure that has exceeded its useful life, and also
park infrastructure will provide citizens
includes some small scale new construction. Fifty percent of
quality recreational opportunities.
park facilities are more than 25 years old.
Strategic Plan Goal:
FY2021 planned projects include:
Thriving communities
• Picnic shelter replacements
Operating Impacts:
• Athletic field replacement lighting
No additional operating impacts are anticipated
• ADA compliant infrastructure upgrades, regionally
from these projects.
• Courts and parking renovation
Project Milestones:
Service Impact:
• Safety – These renovation and replacement projects Major maintenance is an ongoing initiative. A
are necessary to maintain safe and useable facilities. summary of annual estimated expenditures by
category can be found on the table below.

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$2,480,700
$2,480,700

$2,700,000
$2,700,000

$3,200,000
$3,200,000

$3,200,000
$3,200,000

$3,200,000
$3,200,000

$14,780,700
$14,780,700

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Summary of Major Maintenance
FY2021
Renovation/Replacement/Enhancement
Area Lighting
$50,000
Athletic Fields
650,000
Athletic Lighting
50,000
Buildings and Structures
200,000
Courts
100,000
Infrastructure
250,000
Playgrounds
125,000
Roads and Parking
200,000
Specialty Facilities
100,000
Trails
200,000
Administrative Costs
285,000
General Contingency
270,700
Total
$2,480,700

FY2022

FY2023

FY2024

FY2025

$50,000
100,000
50,000
100,000
600,000
400,000
125,000
200,000
10,000
500,000
290,000
275,000
$2,700,000

$100,000
200,000
555,000
100,000
200,000
300,000
250,000
250,000
150,000
500,000
295,000
300,000
$3,200,000

$100,000
300,000
455,000
100,000
200,000
300,000
250,000
250,000
150,000
500,000
295,000
300,000
$3,200,000

$100,000
300,000
455,000
100,000
200,000
300,000
250,000
250,000
150,000
500,000
295,000
300,000
$3,200,000
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FY2021 – FY2025 CIP

Major Maintenance

Public Safety Mobile Computer Replacement
Department
Public Safety
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
N/A

Project Description:
The County utilizes more than 700 Computer Aided Dispatch
System (CADS) compatible mobile data computers in public
safety vehicles. The Police Department, Fire and EMS
personnel, and Sheriff's deputies use this technology to aide
their incident responses and to communicate with the state
police, regional partners, other county units, and the County's
Emergency Communications Center. This project ensures
continued replacement of these computers, software, and
docking stations.

Project Location
Various
Project Type
Recurring
Operating Impacts:
There is no additional impact to the operating
budget attributable to the replacement of these
existing assets.
Strategic Plan Goal:
Safe and secure community
Project Milestones:
• Computers are replaced, based on a fiveyear life cycle.

Service Impact:
• Efficiency – Mobile data computers allow first
responders to communicate in a timely manner.
• Service delivery – The computers aid in effective
public safety responses for County citizens.

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$400,000
$400,000

$900,000
$900,000

$900,000
$900,000

$900,000
$900,000

$900,000
$900,000

$4,000,000
$4,000,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2021 – FY2025 CIP

Major Maintenance

Rogers Building Renovation
Department
Mental Health Support Services
Magisterial District
Dale

Total Project Budget
$13,444,200
Identified Plan
Strategic Plan

Project Location
6801 Lucy Corr Boulevard
Project Type
Nonrecurring

Project Description:
This project will renovate and expand the Rogers building,
used by Mental Health Support Services (MHSS), based on the
results of a recent study that addressed projected service
demand and required space to accommodate service
delivery.

Strategic Plan Goal:
Everyday excellence
Operating Impacts:
Expansion of the Rogers building will reduce the
need for leased office space needed for several
MHSS programs.

The Rogers building, first occupied in 1992, has experienced a
growth in staff, resulting in the building operating at 141 Project Milestones:
percent of design capacity and necessitating the move of four
• FY2023–FY2024 Planning and design
programs to leased space. The current layout is no longer
• FY2025 – Renovation and construction of
functional due to changes in service delivery, resulting in
the addition begins
many areas of the building being overcrowded. The
• FY2026– Project completion
equipment and building systems are also in need of repair or
replacement. This renovation does not include the HVAC, as
that is already in progress, but will be done in a manner that
is compatible with those recent updates and maximizes the
investments already being made in the facility.
Service Impact:
• Efficiency – Replacing outdated equipment and
building systems are anticipated to create energy
efficiencies.
• Maintenance – Completing deferred maintenance
will extend the life of the building.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Debt
Balances/Reserves
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$$-

$$-

$200,000
$200,000

$1,244,200
$1,244,200

$12,000,000
$12,000,000

$1,244,200
12,000,000
200,000
$13,444,200

$$-

$$-

$$-

$$-

$$-

$$-
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FY2021 – FY2025 CIP

Major Maintenance

Stormwater Infrastructure Major Maintenance
Department
Environmental Engineering
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Location
Various
Project Type
Recurring

Project Description:
Service Impact:
The County owns and maintains several hundred miles of
• Infrastructure – Some projects involve
stormwater infrastructure. Stormwater infrastructure
drainage
and
infrastructure
projects include repair or replacement of failed/degraded
improvements.
storm sewers, installation of storm sewers or retention basins
• Environment – Completion of projects
to reduce flooding, repair of BMPs (Best Management
improves environmental conditions in
Practices), maintenance dredging of BMPs, and other related
the County.
projects to ensure the integrity of the stormwater
infrastructure. A BMP maintenance crew implements these Operating Impacts:
repairs.
There are no additional impacts to the operating
budget anticipated from these projects.
FY2021 planned projects include:
• Drainage channel improvements
Project Milestones:
• Maintenance dredging
• Stormwater infrastructure maintenance
is an ongoing initiative.
Strategic Plan Goal:
Thriving communities

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Balances/Reserves
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$200,000
$200,000

$500,000
$500,000

$500,000
$500,000

$500,000
$500,000

$500,000
$500,000

$2,000,000
200,000
$2,200,000

$$-

$$-

$$-

$$-

$$-

$$-
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FY2021 – FY2025 CIP

Major Maintenance

Technology Infrastructure Major Maintenance
Department
IST
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
Information Systems Technology (IST) has a significant
amount of infrastructure used to support all County
departments, including schools and public safety. As this
infrastructure ages and can no longer be maintained, it needs
to be replaced with newer technology. Established
replacement cycles are used to determine projects each year.

Project Location
Various
Project Type
Recurring
Operating Impacts:
Some relief to the operating budget may be
realized if infrastructure that has become
maintenance intensive or inoperable is replaced.
Strategic Plan Goal:
Everyday excellence

Service Impact:
Project Milestones:
• Service delivery – Maintenance of IST technology
• Technology infrastructure maintenance
benefits most every aspect of County service delivery
is an ongoing initiative.
to citizens.
• A list of planned projects can be found
below.

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$600,000
$600,000

$800,000
$800,000

$900,000
$900,000

$900,000
$900,000

$900,000
$900,000

$4,100,000
$4,100,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Planned Projects
Various Infrastructure
SQL Server
VDI back end servers
SAN replacement
AZURE IAAS and PAAS expansion
Server Upgrades/Replacements
Total

FY2021
$200,000
$200,000
$100,000
$100,000
$600,000

FY2022
$300,000
$100,000
$100,000
$100,000
$200,000
$800,000
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FY2023
$400,000
$100,000
$100,000
$300,000
$900,000

FY2024
$200,000
$100,000
$500,000
$100,000
$900,000

FY2025
$500,000
$125,000
$275,000
$900,000

FY2021 – FY2025 CIP

Major Maintenance

Technology System Major Maintenance
Department
IST
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
There are 54 systems that require replacement. Below
are the first five that require capital funding and have
been prioritized by the departments. Others will be
prioritized for out-years and modernized with in-house
resources or funded with technology CIP project savings.

Project Location
Various
Project Type
Recurring
Service Impact:
• Service delivery – Care and update of
technology systems will ensure that
County functions are not impacted by
aging systems.
• Maintenance – Projects will perform
maintenance and modernization of
legacy technology systems, reducing the
risk to county functions.
• Business Function – In many cases the
business needs have outgrown the
system, and a new system is required to
provide the efficiency and effectiveness
the department needs.

FY2021 Planned Projects Include:
• Background Checking Database
• Countynet Intranet Website
• Webharmony Replacement
• ImageNet Replacement
• Septic Tank Pumping Application
Strategic Plan Goal:
Everyday excellence

Operating Impacts:
There should be no additional impact to the
operating budget from these maintenance
projects.
Project Milestones:
• Major maintenance is an ongoing
initiative.

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$450,000
$450,000

$450,000
$450,000

$450,000
$450,000

$450,000
$450,000

$450,000
$450,000

$2,250,000
$2,250,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2021 – FY2025 CIP

Major Maintenance

Warehouse Facility Design
Department
General Services
Magisterial District
Countywide

Total Project Budget
$150,000
Identified Plan
Strategic Plan

Project Description:
This project provides for the design of a general warehousing
facility. The County, in partnership with Chesterfield County
Public Schools, is allocating funds for the design of a
warehousing facility which will benefit both entities, allowing
for material and supply storage, equipment and vehicle
parking, bus parking, and improved inventory control.

Project Location
County Complex Vicinity
Project Type
Nonrecurring
Operating Impacts:
Operating impacts will be refined as the plans
and scope are finalized.
Strategic Plan Goal:
Thriving communities
Project Milestones:
• FY2022 – Design of new general
warehouse facility
• FY2023-FY2024 – Programming and
construction of the new facility

Service Impact:
• Efficiency – Partnering with Chesterfield County
Public Schools will allow for reduced facility
design and construction costs, as well as reduced
future operating costs as one facility will service
both entities. Additionally, a combined
warehouse facility will consolidate storage into
one central location. Currently, in some
instances, vacated facilities are used to house
storage of materials and supplies, a combined
unit will allow for these facilities or sites to be repurposed to better suit growth opportunities.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Total
Operating Budget
Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior
Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$$-

$150,000
$150,000

$$-

$$-

$$-

$150,000
$150,000

$$-

$$-

$$-

$$-

$$-

$$-

Chesterfield County, VA
36

FY2021 – FY2027 CIP

Parks and Recreation

Cogbill Park
Department
Parks and Recreation
Magisterial District
Dale

Total Project Budget
$2,832,500
Identified Plan
Parks and Recreation Master Plan

Project Location
6700 Cogbill Road
Project Type
Nonrecurring

Project Description:
Project Milestones:
This project involves the development of a neighborhood
• FY2023 ─ Planning, design, permitting,
park off Cogbill Road. Development includes construction of
and construction
a roadway, parking, restroom, picnic areas and shelter,
• FY2024 ─ Planned park opening
playground, trails, courts, and open play areas.
Service Impact:
• Recreation – This project addresses a shortfall of
general recreation facilities in the Dale service
district, in addition to providing parkland to recently
expanded residential neighborhoods.
• Education – This park will offer an educational
resource for healthy lifestyles and natural, cultural,
historical, and environmental awareness.
Operating Impacts:
Funding of $46,000 has been included in FY2025 for a fulltime Principle Maintenance Worker needed with the addition
of this park. In addition, $15,000 is programmed in FY2025 for
utility costs and maintenance supplies.
Strategic Plan Goal:
Healthy living and well-being

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

FY2021

FY2022

FY2023

$
$

- $
- $

- $
- $

- $ 2,832,500
- $ 2,832,500

$

- $
- $

- $
- $

- $
- $

$
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FY2024

FY2025

FY2026

FY2027

Total
FY2021-27

$
$

-

$
$

- $
- $

- $
- $

- $ 2,832,500
- $ 2,832,500

- $
- $

-

$

46,000 $
15,000
61,000 $

- $
- $

-

$

FY2021 – FY2025 CIP

Parks and Recreation

Conservation Area Access
Department
Parks and Recreation
Magisterial District
Countywide

Total Project Budget
$1,800,000
Identified Plan
Parks and Recreation Master Plan

Project Location
Various
Project Type
Nonrecurring

Project Description:
Service Impact:
This project is comprised of parking and development of trail
• Recreation – These improvements will
systems at various conservation-oriented sites and
expand outdoor recreation access for
construction of an off-channel boat launch facility on the tidal
County residents.
James River. Temporary parking and natural surface trails are
• Education – Access to conservation areas
phase I developments planned for several undeveloped sites
will help to educate about nature and its
that may include Anna B. Atkins Park, Winterpock/Route 360
importance in sustaining the community.
West Park, and Swift Creek Conservation Area. More
extensive development is planned for the newly acquired Operating Impacts:
James River Conservation Area, to include an entrance
• No material operating impacts are
roadway, parking, picnic areas, trails, and overlooks. Future
expected from completion of this
development at this site will include two boat ramps and a
project.
parking area.
Strategic Plan Goal:
The 810-acre Dutch Gap Conservation Area and the 109-acre Thriving communities
James River Conservation Area showcase unique
environmental areas in the County. Project partners include Project Milestones:
the Virginia Department of Game and Inland Fisheries, the
• FY2022 – Design for conservation
Henricus Foundation, the Virginia Department of
projects
Conservation, and the National Park Service. Both
• FY2023–FY2024 – Conservation projects
conservation areas are included in the Regional Birding Trail
are planned for construction
initiative, the Chesapeake Bay Gateways program, and the
Captain John Smith Blueways Trail. The Department of Game
and Inland Fisheries has identified fresh water access to the
lower James River as high priority.

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$150,000
$150,000

$$-

$500,000
$500,000

$650,000
$650,000

$500,000
$500,000

$$-

$1,650,000
$1,650,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2021 – FY2027 CIP

Parks and Recreation

Falling Creek Pedestrian Access/Picnic/Trails
Department
Parks and Recreation
Magisterial District
Bermuda

Total Project Budget
$2,813,800
Identified Plan
Parks and Recreation Master Plan

Project Location
1820 Marina Drive
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
This project will construct a phase of the planned Healthy living and well-being
master plan facilities. Access to earthworks will
complement the adjacent National Park Service (NPS) Project Milestones:
site. The north/south trail will connect to the NPS site,
• This project has been selected for funding
Falling Creek Ironworks and planned boating launch
through the planned 2021 bond referendum. If
facility on Falling Creek. Recreational Facilities planned
the referendum is approved, funding will occur
include; picnic area with shelters, restroom, and
outside of the financial chart listed below.
overlook to the James River.
Service Impact:
• Recreation ─ This project will provide a highquality recreation facility for County residents.
• Education – Access to conservation areas will
help to educate benefits of natural ecosystem
and its importance in sustaining the
community and the civil war water-based
battles.
• Improve Customer Service ─ Development
will provide additional close to home
community recreation and walking/jogging
trails to support the revitalization efforts
for the Northern Jeff-Davis Special Area.
Operating Impacts:
• Operating impacts of $22,000 are anticipated
once this project is funded and include
incremental increases in utilities and materials
needed to maintain the site.

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

FY2027

$
$

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

$

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

-

$
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Total
FY2021-27
-

FY2021 – FY2025 CIP

Parks and Recreation

Historic Site Matching Funds
Department
Parks and Recreation
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
N/A

Project Location
Various
Project Type
Recurring

Project Description:
Service Impact:
These projects add various amenities at County historical
• Recreation – These improvements will
sites.
expand
historical
recreation
programming.
Out-year appropriations will be used as matching funds for
historical recreation programming in the following areas:
Operating Impacts:
Nominal impacts to the operating budget may be
• Falling Creek Ironworks - Provide trails, observation realized.
facilities, interpretive signage for self-guided tours, and other
amenities outlined in the Falling Creek Park Master Plan.
Strategic Plan Goal:
• Mid-Lothian Mines Park - Construction of interpretive Thriving communities
facilities, exhibits, and landscaping dedicated to the
innovations in Virginia Mining and the early transportation Project Milestones:
system that began in Midlothian as outlined in the site master
• Preserving historic sites is an ongoing
plan.
initiative.
• Point of Rocks Park - Continued preservation of the
Strachan House and development of parking, pathways,
interpretive signage, a visitor center, a pedestrian circulation
system, access control landscaping, and fencing as outlined in
the site masterplan.

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$$-

$100,000
$100,000

$100,000
$100,000

$100,000
$100,000

$100,000
$100,000

$400,000
$400,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2021 – FY2027 CIP

Parks and Recreation

Horner Park

Department
Parks and Recreation
Magisterial District
Matoaca

Total Project Budget
$6,528,200
Identified Plan
Parks and Recreation Master Plan

Project Location
17701 Genito Road
Project Type
Nonrecurring

Project Description:
Project Milestones:
Phase II development is currently planned for picnicking with
• FY2021 – Construction and opening of
shelters, universally accessible playground, trails, open play
restrooms
area [area unassigned for sports groups/rentals], specialty
• FY2025 – Planning and design for picnic
recreation Archery Center supported by restrooms, parking,
area
roadways, and utility infrastructure. Development will
• FY2026 – Permitting, construction, and
generally follow the approved master plan. Courts should be
picnic area opening
lighted for extended use hours. Supplemental funding from
state and federal sources may be available and will be
pursued to allow for expanded recreational facility
development.
Service Impact:
• Tourism – This project will provide increased field
space and enhanced amenities to supplement River
City Sportsplex.
• Recreation – This project will provide a high-quality
park experience for County residents. The fields will
be available for heightened usage since they will be
easier to maintain.

Horner Park

Operating Impacts:
No operating impacts are expected from completion of this
project in the current five-year cycle.
Strategic Plan Goal:
Healthy living and well-being

Financing/Operating Budget Impacts
Financing
Cash Proffers
Debt
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years
$

FY2021

800,000
2,450,000
$ 3,250,000

$

$

$

$

-

$

$

-

FY2022
$

$
$

$

-

FY2023
$

-

$
$

-

$
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FY2025

FY2024
$

$
$

$

$

FY2026

-

3,278,200
$ 3,278,200

$

-

$

$

$

-

$

$

-

Total
FY2021-27

FY2027
$

$
$

$

-

$

$

3,278,200
3,278,200

FY2021 – FY2027 CIP

Parks and Recreation

Parks Development
Department
Parks and Recreation
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Parks and Recreation Master Plan

Project Location
Various
Project Type
Recurring

Project Description:
Service Impact:
As the County continues to grow, it must expand capacity at
• Recreation – Expanding existing parks
existing parks by adding new recreational amenities and
and developing new parks will increase
begin initial development of additional parks in the County.
recreational space and amenities in the
The Public Facilities Plan recommends the development of
County, helping to meet the service
regional parks in the following areas: Winterpock, Western
standard of providing nine acres of
Midlothian, and the central area of the County. Development
parkland per 1,000 people.
may include the installation of trails, playgrounds, restrooms,
• Education – Parks are an educational
lighting, parking, lighted fields, and other park amenities.
resource for healthy lifestyles, natural,
Specific use of these funds will be determined in a future
cultural, historical, and environmental
capital plan.
awareness.
Strategic Plan Goal:
Healthy living and well-being

Operating Impacts:
Operating impacts will be determined once the
scope of development has been defined. Annual
debt service is shown in the table below.

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

$
$

-

$
$

-

$
$

-

$
$

-

$ 1,500,000
$ 1,500,000

$
$

-

$ 2,000,000
$ 2,000,000

$ 2,000,000
$ 2,000,000

$

-

$

-

$

-

$

-

$

$

-

$

$

$

$

$

$

Chesterfield County, VA
42

$

-

$

$

-

Total
FY2021-27

FY2027

$

200,000
200,000

$
$

5,500,000
5,500,000

FY2021 – FY2027 CIP

Parks and Recreation

River City Sportsplex
Department
Parks and Recreation
Magisterial District
Clover Hill

Total Project Budget
$13,416,300
Identified Plan
Parks and Recreation Master Plan

Project Location
13030 Genito Road
Project Type
Nonrecurring

Project Description:
Project Milestones:
This project is for maintenance, improvements, and build-out
• FY2017 – The County purchased the
of River City Sportsplex. The 12-field synthetic turf complex is
facility
one of the largest of its kind in the U.S. When not in use by
• FY2018–FY2019 – Facility upgrades
County residents, this complex serves as the centerpiece of
including a turn lane on Genito Road,
the County’s sports tourism program, which generates a
additional paved parking, improved
regional economic impact of $50 million annually. County
restrooms, and additional lighting were
ownership of the property positions the County for continued
completed
positive working relationships with tournament organizers
• FY2020 – Turf replacement on two fields
and a bright future for the tourism program. As is the case for
that were experiencing significant
many of the County’s large, regional-scale parks,
tearing
development of the property will be funded over a multi-year
• FY2021–FY2023 – Two additional fields
period.
will be constructed on the pad sites at
the back of the facility and turf will be
Service Impact:
replaced on the remaining ten original
• Tourism – This project will provide increased field
fields
space and enhanced amenities to support the
County’s sports tourism initiative.
• Recreation – This project will provide a high-quality
recreation facility for County residents.
Operating Impacts:
Partial funding for an anticipated full-time Principal
Maintenance employee is shown in FY2024. In addition,
$3,600 has been included for utility costs and supplies. Debt
service payments are shown on the table below.
Strategic Plan Goal:
Robust economy
Financing/Operating Budget Impacts
Financing
Debt
Other
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years

FY2021

FY2022

FY2023

$ 4,600,000
800,000
$ 5,400,000

1,000,000
$ 1,000,000

$ 2,420,500
$ 2,420,500

$ 3,845,800
750,000
$ 4,595,800

$

$

$

$

$

$

$

860,302
860,302

$

$

377,417
377,417

$

367,833
367,833

$

599,562
599,562
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FY2025

FY2024
$

$

10,700
3,600
967,769
982,069

$

$
$

$

941,043
941,043

FY2026
$

$
$

$

914,317
914,317

Total
FY2021-27

FY2027
$

$
$

$

887,592
887,592

$

$

6,266,300
1,000,000
750,000
8,016,300

FY2021 – FY2027 CIP

Public Safety

Chester Fire Station Replacement
Department
Fire and EMS

Total Project Budget
$12,358,400

Magisterial District
Bermuda

Identified Plan
Public Facilities Plan

Project Location
In the vicinity of the current
station
Project Type
Nonrecurring

Project Description:
Operating Impacts:
Design for a three bay drive-through replacement fire
• Operating costs are expected to be
station to house an existing engine, a brush truck, and an
higher since the new station will be larger
ambulance, as well as reserve units. The existing station is 58
and will cost approximately $17,000
years old and was constructed to serve the needs of a
more per year to maintain.
volunteer fire company and a much smaller community. The
• Annual debt service costs for the station
current facility also lacks adequate parking for personnel.
will begin in FY2023.
Future use for the current site that is being vacated will be
considered parallel to the process for the new facility.
Strategic Plan Goal:
Should the facility not have a near-term community use, it
Safe and secure community
will likely be sold and redeveloped by the private market.
Project Milestones:
Service Impact:
• FY1971 – The facility was last renovated
• Efficiency – Replacement of the current facility will
to house 24-hour firefighters
allow the Department to realize maintenance
• FY2022 – Purchase of land and station
efficiencies, as the layout of the current station
design is planned
exposes critical building functions to diesel exhaust
• FY2023 – Construction of the
particulates.
replacement station begins
• Operation – A new station will house mechanical
systems that meet current industry standards, as well
as contain adequate living space for both male and
female firefighters.

Financing/Operating Budget Impacts
Financing
Balances/Reserves
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years
$
$
$

$

FY2021

-

$

-

$

$

$

FY2022

FY2023

FY2024

-

$ 1,050,000
1,085,700
$ 2,135,700

$

10,222,700
$ 10,222,700

$

-

$

$

$

$

-

$

108,570
108,570
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$

$

FY2025

-

$

17,000
105,856
122,856

$

$

$

FY2026

-

$

103,142
103,142

$

$

$

FY2027

-

$

100,427
100,427

$

$

$

97,713
97,713

Total
FY2021-27
$ 1,050,000
11,308,400
$ 12,358,400

FY2021 – FY2027 CIP

Public Safety

Clover Hill Fire Station Renovations
Department
Fire and EMS
Magisterial District
Clover Hill

Total Project Budget
$10,000,000
Identified Plan
Public Facilities Plan

Project Description:
Renovate the existing Clover Hill Fire Station to provide
adequate living space for male and female firefighters,
house modern fire apparatus, ambulance, and service units,
and provide sufficient storage to support station operations.
The existing station is over 40 years old and has not had any
major renovations or upgrades since the building was
constructed. Since this time, the station has experienced an
increase in service level and now houses scuba rescue
resources, a ladder truck, water tanker, and brush truck.

Project Location
13810 Hull Street Road
Project Type
Nonrecurring
Strategic Plan Goal:
Safe and secure community

Service Impact:
• Service Delivery ─ Renovating the fire station will
help ensure that first responders will sustain
service levels for County citizens.
• Operation ─ A refurbished station will contain
adequate living space for both male and female
firefighters.
• Efficiency ─ A renewed station will allow for
space to house necessary apparatus as the
current bay space is limited.

Project Milestones:
• FY2017 ─ Space study and conceptual
drawing completed
Operating Impacts:
• FY2027 ─ Design and construction of the
• Operating costs are expected to be higher since the
improvements
renovated station will be larger and will cost
approximately $17,000 more per year to maintain.
• This station will be staffed with existing personnel.
• Annual debt service is shown in the table below.

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

FY2027

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$ 10,000,000
$ 10,000,000

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

$

$

$

$
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$

$

$

$

-

Total
FY2021-27
$ 10,000,000
$ 10,000,000

FY2021 – FY2027 CIP

Public Safety

Dutch Gap Fire Station Renovations
Department
Fire and EMS
Magisterial District
Bermuda

Total Project Budget
$10,300,000
Identified Plan
Public Facilities Plan

Project Location
2711 W. Hundred Road
Project Type
Nonrecurring

Project Description:
Operating Impacts:
Renovate and expand the existing Dutch Gap Fire and Rescue
• Operating costs are expected to be
station to provide adequate space to house an engine, ladder
higher since the renovated station will be
truck, ambulance, dive rescue vehicle, and boats. An
larger and will cost approximately
expansion will also provide sufficient facilities for male and
$17,000 more per year to maintain.
female staff assigned to the station. The existing station was
• This station will be staffed with existing
originally constructed in 1982 and has not been renovated or
personnel.
upgraded since. In the past 38 years, this area has
experienced growth which has created demand for additional
EMS coverage, expanded service delivery for the dive rescue
team, and the need for additional boats.
Strategic Plan Goal:
Safe and secure community
Service Impact:
• Service Delivery ─ Renovating the fire station will
help ensure that first responders will sustain
service levels for County citizens.
• Operation ─ A refurbished station will contain
adequate living space for both male and female
firefighters.
• Efficiency ─ A renewed station will allow for
space to house necessary apparatus as the
current bay space is limited.

Project Milestones:
• FY2012: A space study was completed
• FY2028: Design and construction of the
improvements

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

$

$

$
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$

$

$

Total
FY2021-27

FY2027

$

$
$

-

FY2021 – FY2027 CIP

Public Safety

Ettrick Fire Station Replacement
Department
Fire and EMS

Total Project Budget
$11,873,800

Magisterial District
Matoaca

Identified Plan
Public Facilities Plan

Project Location
In the vicinity of Chesterfield Avenue
and St. James Street
Project Type
Nonrecurring

Project Description:
Operating Impacts:
Construction of a three bay drive-through replacement fire
• Operational costs are expected to be
station to house an existing engine and an ambulance. The
$17,000 higher per year since the new
existing station is 90 years old. Future use for the current site
station is larger.
that is being vacated will be considered parallel to the process
for the new facility. Should the facility not have a near-term Strategic Plan Goal:
community use, it will likely be sold and redeveloped by the Safe and secure community
private market.
Project Milestones:
Service Impact:
• FY1983 ─ The facility was last renovated
• Service delivery – A more strategic location of the
• FY2025 – Design and construction of the
station will facilitate service delivery.
replacement station is planned
• Operation ─ Replacement of the current facility will
allow the Department to realize maintenance
efficiencies, as the current station has little
insulation, lacks a fire sprinkler system, and has HVAC
systems that do not meet today’s energy efficiency
standards. A new station will also contain adequate
living space for both male and female firefighters.
• Efficiency ─ A new station will allow for space to
house necessary apparatus as the current station has
limited size bay space.

Financing/Operating Budget Impacts
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

FY2027

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$ 11,873,800
$ 11,873,800

$
$

-

$
$

-

$

-

$

-

$

-

$

-

$

-

$

$

17,000
17,000

$

-

$

$

$

$

Chesterfield County, VA
47

$

$

-

$

$

Total
FY2021-27
$ 11,873,800
$ 11,873,800

FY2021 – FY2027 CIP

Public Safety

Highlands Fire Station
Department
Fire and EMS

Total Project Budget
$15,809,100

Magisterial District
Dale

Identified Plan
Public Facilities Plan

Project Location
In the vicinity of Nash and
Woodpecker Road
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
Construction of a three bay drive-through fire station to Safe and secure community
house a new ambulance and a new engine. This station is
necessary to meet critical response times for fire and
emergency medical services in the Dale area of the County.
Existing fire stations are not able to meet the four-minute
travel goal for Fire/EMS responses in this area. Land for this
station has been proffered as part of the Highland zoning.
Service Impact:
• Response Time Improvements ─ A new station in this
area will result in a timely and effective firefighting
force to the station coverage area as well as southern
portions of Chesterfield County.
• Improved Insurance Service Organization (ISO)
ratings ─ A new station will result in an improvement
in the ISO rating from a 10, the lowest possible rating,
to a 3, resulting in significant lower insurance
premiums for the citizens in this area.
Operating Impacts:
Project Milestones:
• FY2030 will include funding to purchase an
• FY2028: Station design
ambulance and an engine.
• FY2030: Purchase of the ambulance and
• Once the station is open and operational, budget for
engine and begin construction of the new
20 staff to operate an engine and an ambulance will
station
also be included in FY2030. In addition, FY2030
includes funding to cover annual operating costs of
the new station.

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

FY2027

$
$

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

$

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

-

$
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Total
FY2021-27
-

FY2021 – FY2027 CIP

Public Safety

Hull Street Road Police Station
Department
Police

Total Project Budget
$6,955,600

Magisterial District
Matoaca

Identified Plan
Public Facilities Plan

Project Location
In the vicinity of western Hull Street
Road
Project Type
Nonrecurring

Project Description:
Operating Impacts:
Construction of a police station with adequate parking for
• The replacement station will be staffed
officers and the public. The current leased facility is located in
with existing personnel.
the Woodlake Commons Shopping Center; however, the new
• Estimated operating costs of $24,000 per
facility is planned in the vicinity of western Hull Street Road,
year for the new facility will be offset by
either near Route 288 or Otterdale Road, as the current
the annual lease savings on the current
station is overcrowded and in a low-visibility area.
facility.
• Debt service, shown in the table below, will
begin in FY2027.
Service Impact:
Strategic Plan Goal:
• Accessibility ─ A station located in the western Hull Safe and secure community
Street Road area, where the population growth is
higher, would provide quicker accessibility for a Project Milestones:
greater number of residents.
• FY2026 ─ Construction of the replacement
station
• Efficiency ─ Based on current beat structures, that
location would also provide greater ease of access for
officers traveling from other beats to reach the
station.
• Visibility ─ Locating the replacement station along or
near western Hull Street Road will provide greater
visibility of police presence for the community.

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$ 6,955,600
$ 6,955,600

$
$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

$

695,560
695,560

$

$

$

$
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$

$

$

24,000
24,000

Total
FY2021-27

FY2027

$

$
$

6,955,600
6,955,600

FY2021 – FY2027 CIP

Public Safety

Matoaca Fire Station Replacement
Department
Fire and EMS
Magisterial District
Matoaca

Total Project Budget
$10,356,600
Identified Plan
Public Facilities Plan

Project Location
Near Matoaca and Hickory roads
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
Construction of a three bay drive-through replacement fire Safe and secure community
station to house an existing engine and a relocated ladder
truck from Ettrick. The existing station is 68 years old. Future Project Milestones:
use for the current site that is being vacated will be
• FY2021 – Design of the replacement
considered parallel to the process for the new facility. Should
station is planned
the facility not have a near-term community use, it will likely
• FY2022 – Construction of the
be sold and redeveloped by the private market.
replacement station will begin
Service Impact:
• Response time improvement – Relocation of the
station away from the County line will provide
improvements while continuing to maintain effective
coverage for Virginia State University.
• Service delivery – A more strategic location of the
station will facilitate service delivery.
Operating Impacts:
• Operational costs are expected to be $17,000 higher
per year since the new station is larger.

Financing/Operating Budget Impacts
Prior Years
Financing
Cash Proffers
Debt
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

$

83,000
625,900
$ 708,900

$

$

$

$

-

$

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

FY2027

-

9,647,700
$ 9,647,700

$

-

-

-

-

-

-

$

$

$

-

$

17,000
17,000
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$
$

$

-

$
$

$

-

$
$

$

-

$
$

$

-

Total
FY2021-27
9,647,700
$ 9,647,700

FY2021 – FY2027 CIP

Public Safety

Midlothian Police Station
Department
Police
Magisterial District
Midlothian

Total Project Budget
$7,000,000
Identified Plan
Public Facilities Plan

Project Location
Police Patrol Zone 1
Project Type
Nonrecurring

Project Description:
Operating Impacts:
Construction of a police station with adequate parking for
• The replacement station will be staffed
officers and the public. The current leased facility is on North
with existing personnel.
Providence Road; however, the new facility is planned in the
• Estimated operating costs of $24,000 per
vicinity of Midlothian Turnpike, Robious Road, and Huguenot
year for the new facility will be offset by
Road, as the current station is overcrowded and in a lowthe annual lease savings on the current
visibility area.
facility.
• Debt service, shown in the table below,
Service Impact:
will begin in FY2023.
• Accessibility – A station located further west, where
the population growth is higher, would provide Strategic Plan Goal:
quicker accessibility for a greater number of Safe and secure community
residents.
• Efficiency – Based on current beat structures, that Project Milestones:
location would also provide greater ease of access for
• FY2020 – Study to determine site
officers traveling from other beats to reach the
location
station.
• FY2022 – Design and land acquisition for
• Visibility – Locating the replacement station along or
the replacement station are planned
near Midlothian Turnpike will provide greater
• FY2023 – Construction of the
visibility of police presence for the community.
replacement station

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

$
$

-

$
$

-

$ 1,000,000
$ 1,000,000

$ 6,000,000
$ 6,000,000

$
$

-

$
$

-

$
$

-

$
$

-

$

-

$

-

$

$

$

97,500
97,500

$

95,000
95,000

$

92,500
92,500

$

90,000
90,000

$

$

$

-

$

100,000
100,000
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$

$

$

Total
FY2021-27

FY2027

$

$
$

7,000,000
7,000,000

FY2021 – FY2025 CIP

Public Safety

Police/Fire Training Facility Space Study
Department
Police/Fire
Magisterial District
Dale

Total Project Budget
$100,000
Identified Plan
Strategic Plan

Project Location
9710 Krause Road
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
This project is for a space utilization study of the Safety Safe and secure community
Town facility, adjacent to the Eanes Pittman Public Safety
Training Center. The study is expected to make Project Milestones:
recommendations on whether this facility can be utilized by
• FY2023 ─ The County plans to select a
the Police and Fire Departments for additional identified
vendor to perform the study
needs, such as increased classroom space, applicant testing
areas, specialty vehicle storage, and additional parking for
visitors. This facility was originally built in 1976 to be used
for various types of public safety training before the Eanes
Pittman and Enon facilities were built. The Safety Town
facility is currently used by the Police department for
training and by schools for driving instruction and parking
vehicles associated with driving instruction.
Service Impact:
• Efficiency ─ This study could lead to space sharing
efficiencies between public safety departments.
• Infrastructure ─ This study may provide
recommendations
for
infrastructure
improvements.
Operating Impacts:
There is no additional impact to the operating budget
attributable to the Police/Fire Training Facility Space
Study.

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$$-

$$-

$100,000
$100,000

$$-

$$-

$100,000
$100,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2021 – FY2027 CIP

Public Safety

Westchester Police Station
Department
Police

Total Project Budget
$8,358,400

Magisterial District
Midlothian

Identified Plan
Public Facilities Plan

Project Location
In the vicinity of Route 288 and
Woolridge Road
Project Type
Nonrecurring

Project Description:
Operating Impacts:
Construction of a police station with adequate parking for
• The new facility will be staffed with
officers and the public. This station would support the new
existing personnel.
beat and restructure plan within the Police department.
• Annual recurring costs to operate the
Adding a facility along Route 288 and Woolridge Road
new station will be programmed in
provides a station in a central, high-visibility area of this
FY2028.
district.
Strategic Plan Goal:
Service Impact:
Safe and secure community
• Accessibility – A station located further west, where
the population growth is higher, would provide Project Milestones:
quicker accessibility for a greater number of
• FY2028 – Land acquisition and
residents.
construction of the new station are
• Efficiency – Based on current beat structures, that
planned
location would also provide greater ease of access for
officers traveling from other beats to reach the
station.
• Visibility – Locating the replacement station along
Route 288 and Woolridge Road will provide greater
visibility of police presence for the community.

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

FY2027

$
$

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

$

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

- $
- $

-

$
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Total
FY2021-27
-

FY2021 – FY2025 CIP

Revitalization

Beulah/Parks and Recreation Renovation
Department
General Services
Magisterial District
Dale

Total Project Budget
$9,810,000
Identified Plan
N/A

Project Location
4216 Beulah Road
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
This project will renovate a portion of the old Beulah Thriving communities
Elementary School to be repurposed for use by the Parks and
Recreation Department for staff offices, a community Project Milestones:
center, and recreation space. Final plans for repurposing a
• FY2018 – Review of building to determine
portion of the existing school, including the gymnasium and
areas best-suited for continued use
parking, are currently underway. Phase II of the project will
• FY2019-FY2021 – Programming and design
renovate and improve the rear two athletic fields, add
• FY2022 – Renovation substantially complete
lighting for one field, a new playground, and court games
and design of outdoor recreation facilities
area.
• FY2023 – Opening of the facility and
substantial completion of outdoor recreation
Service Impact:
facilities
• Revitalization – This project demonstrates the
County’s commitment to investing in its older
neighborhoods.
• Recreation – Repurposing this building will increase
the amount of indoor and outdoor recreation space
for County residents.
• Customer service – Locating the Parks and
Recreation Department outside the Government
Center Complex will increase the Department’s
community presence.
Operating Impacts:
Operating and personnel impacts will be refined as the plans
and scope for repurposing the building are finalized.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$276,000
7,534,000
$7,810,000

$$-

$1,000,000
$1,000,000

$1,000,000
$1,000,000

$$-

$$-

$2,000,000
$2,000,000

$516,442
$516,442

$596,291
$596,291

$579,447
$579,447

$562,602
$562,602

$545,758
$545,758

$528,913
$528,913

Chesterfield County, VA
54

FY2021 – FY2025 CIP

Revitalization

Blight Eradication
Department
Building Inspection
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
Safety remediation actions for targeted blighted buildings
throughout the County to include solutions such as securing
a building by boarding up doors and windows or demolishing
the structure.

Project Location
Various
Project Type
Recurring
Operating Impacts:
No annual operating costs are anticipated.
Strategic Plan Goal:
Safe and secure community

Service Impact:
Project Milestones:
• Revitalization – Proactive code compliance
• Blight eradication is an ongoing initiative.
inspections in targeted areas will enable the County
to continue its focus on revitalization.

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$$-

$50,000
$50,000

$50,000
$50,000

$50,000
$50,000

$50,000
$50,000

$200,000
$200,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2021 – FY2027 CIP

Revitalization

Community Revitalization
Department
Planning
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Comprehensive Plan

Project Location
Various
Project Type
Recurring

Project Description:
Strategic Plan Goal:
This funding will be used towards implementation of Thriving communities
community revitalization projects throughout the County.
Projects will vary, but may include sidewalks, parks, trails,
roads, and stormwater infrastructure improvements. Project Milestones:
Funding will be allocated to specific projects on a case by
• FY2020 – Market and project studies
case basis as plans of development are ready to proceed.
underway and projects identified
• FY2021 through FY2024 – Providing
Service Impact:
recommendations on study findings and
• Revitalization – These projects demonstrate the
implementing identified project work
County’s commitment to investing in its older
neighborhoods.

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

$
$
$

$

FY2021

-

$

-

$

$

$

FY2022

FY2023

FY2024

500,000
500,000

$

1,000,000
$ 1,000,000

$ 5,000,000
$ 5,000,000

$

-

$

$

$

$

-

$

-
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$

$

275,000
275,000
-

FY2025

FY2026

FY2027

$ 2,500,000
3,350,000
$ 5,850,000

$ 2,500,000
$ 2,500,000

$ 4,371,600
$ 4,371,600

$

$

$

$

-

$

-

$

-

Total
FY2021-27
$ 14,371,600
5,125,000
$ 19,496,600

FY2021 – FY2025 CIP

Revitalization

Future Facility Land Acquisition
Department
Various
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Public Facilities Plan

Project Location
Various
Project Type
Recurring

Project Description:
Operating Impacts:
This funding will be utilized for the acquisition of land for
• Operating impacts for new facilities will
public facilities such as park sites, fire stations, and libraries.
be captured when the facility is planned
Departments will identify land in key areas ahead of
for construction.
residential and commercial growth.
Strategic Plan Goal:
Service Impact:
Safe and secure community
• Safety – Ensuring that public safety facilities are in Thriving communities
strategic locations helps public safety departments to
meet emergency response criteria.
Project Milestones:
• Recreation – New park or library facilities increase
• Proactive facilities planning, including
recreational opportunities for County citizens.
site acquisition, is an ongoing initiative.

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$$-

$1,000,000
$1,000,000

$1,000,000
$1,000,000

$1,000,000
$1,000,000

$1,000,000
$1,000,000

$4,000,000
$4,000,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget
Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2021 – FY2027 CIP

Revitalization

Middle Swift Creek Trunk Line
Department
Revitalization
Magisterial District
Dale

Total Project Budget
$10,000,000
Identified Plan
Strategic Plan

Project Location
Camp Baker Area
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
This project is slated to provide additional wastewater Thriving communities
capacity and increased reliability through the construction of
the first phase of a wastewater pump station, force main, and Project Milestones:
trunk line to the Middle Swift Creek area located near Camp
• Project milestones will be refined as
Baker. This project will allow for future growth and
project planning is further developed.
development in the surrounding area as the County embarks
on the Nash Road extension project. Future phases and
capacity increases will be constructed as needed by future
development.
Operating Impacts:
There are no additional impacts to the operating budget
anticipated at this time.

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

FY2027

$
$

-

$
$

-

$
$

-

$
$

-

$ 10,000,000
$ 10,000,000

$
$

-

$
$

-

$
$

-

$

-

$

-

$

-

$

-

$

$

-

$

-

$

-

$

$

$

$
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$

-

$

$

$

Total
FY2021-27
$ 10,000,000
$ 10,000,000

FY2021 – FY2025 CIP

Revitalization

Referendum Project Enhancements
Department
Parks and Recreation
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
N/A

Project Location
Various
Project Type
Recurring

Project Description:
Strategic Plan Goal:
This funding will be utilized for site improvements to Healthy living and well-being
complement the school system's revitalization program.
Project Milestones:
Service Impact:
• Funding will be allocated to projects as
• Revitalization – These projects demonstrate the
school projects are nearing completion.
County’s commitment to investing in its older
• Outstanding projects from the 2013
neighborhoods to complement the school projects.
bond referendum include Crestwood,
Ettrick, Harrowgate, and Reams
Operating Impacts:
Elementary Schools as well as
No annual operating costs are anticipated.
Manchester Middle School.

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

Financing
Reserve for CIP
$$- $2,000,000 $2,000,000 $2,000,000
$- $6,000,000
Total
$$- $2,000,000 $2,000,000 $2,000,000
$- $6,000,000
Operating Budget Impacts
Personnel (incremental)
$$$$$$Operating (incremental)
Debt Service (annual)
Total Operating Impact
$$$$$$Note: $2M from this project for FY21 was included in the schools operating transfer to address operational needs.
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FY2021 – FY2025 CIP

Technology

Enterprise Business Intelligence
Department
IST
Magisterial District
Countywide

Total Project Budget
$1,625,000
Identified Plan
Strategic Plan

Project Location
Countywide
Project Type
Nonrecurring

Project Description:
Project Milestones:
This project continues implementation of a countywide
• FY2018 – A contract for professional
enterprise business intelligence system (EBI). Currently, data
services was awarded and foundational
acquired by the County is often fractured into silos and is only
cloud-based technology was completed.
available to the department that collected it. A new central
• FY2019 –Build-out for the County’s
system will allow for collaboration and analysis that will, in
Enterprise Resource Planning (ERP),
turn, produce better knowledge and understanding of the
including system historical data relief and
County’s trajectory and aid in decision-making at multiple
delivery of up to three cases such as
levels of the organization.
opioid specific dashboards for the opioid
steering committee’s focus on public
Service Impact:
safety treatment and prevention
• Efficiency – This project will ensure that service
initiatives. The team started initiating
demands are accurately forecast and that reporting is
predictive modeling and analysis
more easily performed by end users without
approaches.
dependencies on IST.
• FY2020 – IST delivered initial models for
• System performance – There will be improvements in
demand forecasting and curating
system performance for large systems.
internal and external datasets to support
this effort.
Operating Impacts:
• FY2021 – Focus on streaming real-time
• Operating costs, displayed incrementally on the table
data from sources such as social media,
below, are for management of the EBI warehouse.
automatic vehicle locator and sensor
• Full implementation of the project will greatly reduce
data and expanding usage of business
future capital and operating costs related to other
intelligence tools for County leaders.
software, eventually offsetting EBI operating costs.
• FY2022 – Focus on the expansion of
• The new technology will create efficiencies
predictive analysis and County wide
countywide.
adoption of tools to support forecasting
and decision making. Will continue to
Strategic Plan Goal:
build out backlog of use cases.
Everyday excellence

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$956,000
$956,000

$150,000
$150,000

$301,000
$301,000

$218,000
$218,000

$$-

$$-

$669,000
$669,000

$$-

$19,300
$19,300

$68,400
$68,400

$$-

$$-

$$-
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FY2021 – FY2025 CIP

Technology

Enterprise Remote Access
Department
IST
Magisterial District
Countywide

Total Project Budget
$150,000
Identified Plan
Strategic Plan

Project Description:
This project will provide remote connectivity for work-related
mobile devices used by County employees. As the County’s
workforce becomes increasingly mobile, a need has emerged
for remote connection for devices away from the County
network. Funding for this project will be utilized to select a
software provider which will provide remote connectivity
functionality, a solution for maintaining connection for
applications when there is a loss of connectivity, and a web
browsing activity filter that mirrors the current County
network filter.

Project Location
Various
Project Type
Nonrecurring
Operating Impacts:
FY2022-FY2023 funding covers an annual
maintenance fee associated with the software
purchased. $15,000 will be needed in FY2022,
with the fee increasing by an additional $15,000
in FY2023.
Strategic Plan Goal:
Everyday excellence

Project Milestones:
• FY2021 – Roll out to first half of laptop
Service Impact:
fleet, prioritizing devices with the most
• Efficiency ─ Providing the ability for employees to
need
utilize mobile connectivity away from the County
• FY2022 – Roll out to second half of laptop
network creates an efficiency for a growing mobile
fleet
workforce.

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$75,000
$75,000

$75,000
$75,000

$$-

$$-

$$-

$150,000
$150,000

$$-

$$-

$15,000
$15,000

$15,000
$15,000

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2021 – FY2025 CIP

Technology

Enterprise Resource Planning Replacement Study
Department
Accounting
Magisterial District
Countywide

Total Project Budget
$500,000
Identified Plan
Strategic Plan

Project Description:
The County will hire a consulting firm to perform a study to
determine if there is a better Enterprise Resource Planning
(ERP) solution for Chesterfield County Government and
Schools for accounts payable, accounts receivable, budgetary
control, cash management, cash receipting, financial
reporting, fixed assets, general ledger, human resource,
payroll, procurement, and other administrative business
functions.
Chesterfield County Government and Schools implemented
the current ERP in August 2008. Changes in requirements,
technology, and issues encountered since then have
impacted the efficiency of several business processes,
especially for accounts payable and County and School
human resource and payroll departments. This application
requires extensive support by IST, and cloud solutions with
innovative features are now available.

Project Location
County Government Complex
Project Type
Nonrecurring

Operating Impacts:
There is no additional impact to the operating
budget attributable to the ERP replacement
study.
Strategic Plan Goal:
Everyday excellence
Project Milestones:
• FY2022 – The County plans to select a
vendor to perform the ERP replacement
study
• Funding for a replacement ERP will be
identified if the study determines there is
a better solution

Service Impact:
• Efficiency – If the study finds a new ERP solution is
needed, it would likely streamline business and
technical processes that are currently cumbersome.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$$-

$500,000
$500,000

$$-

$$-

$$-

$500,000
$500,000

$$-

$$-

$$-

$$-

$$-

$$-
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FY2021 – FY2025 CIP

Technology

GIS Enterprise Capabilities
Department
IST
Magisterial District
Countywide

Total Project Budget
$779,900
Identified Plan
Strategic Plan

Project Location
Countywide
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
This project is for an upgrade of the current Geographic Everyday excellence
Information System (GIS). Implementing the latest GIS
technology will have a countywide impact, allowing for Project Milestones:
geographic placement of services and events. Mobile field
• FY2020 – Plans include the kick-off
data collection will help improve the information layers
project for platform upgrade utilizing
currently available, with the additions enabling photographic
ESRI managed services. Integration to
and specific measurements of locations. GIS enhancements
critical business initiatives such as
will additionally complement several new systems going into
Computer Aided Dispatch (CAD),
use in various departments, such as the Enterprise Land
Computer Automated Mass Appraisal
Management and Computer Aided Mass Appraisal systems.
(CAMA)
and
Enterprise
Land
Management (ELM)
Service Impact:
• FY2021 – Implementation of a private
• Efficiency – New tools will facilitate mobile field data
internal GIS portal for data sharing and
collection, and utilizing Environmental Systems
regional collaboration. Increase selfResearch Institute (ESRI), a managed services
service mapping and data integration
company, will keep products current and enable
across the organization
quicker turnaround services from IST.
• FY2022 – Expand capability with
• Data analysis – This project will enable departments
additional tools and licensing such as
to analyze a variety of location-based data relevant to
geo-event processing and advanced
strategic programs and initiatives.
spatial analytics. Targeted areas would
include transportation forecasting and
Operating Impacts:
public safety community demands
• Increases in maintenance for additional licensed
software will be covered by capital funding the first
year.
• Operating costs, beginning in FY2021, are for
increases in the ongoing maintenance of additional
GIS licenses and ESRI managed services.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Total
Operating Budget
Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$279,200
$279,200

$303,700
$303,700

$197,000
$197,000

$$-

$$-

$$-

$500,700
$500,700

$$-

$81,900
$81,900

$25,200
$25,200

$$-

$$-

$$-
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FY2021 – FY2025 CIP

Technology

Mental Health Electronic Health Record
Department
Mental Health Support Services (MHSS)
Magisterial District
Countywide

Total Project Budget
$1,800,000
Identified Plan
Strategic Plan

Project Location
6801 Lucy Corr Blvd.
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
Procurement of a new Electronic Health Record System (EHR) Everyday excellence
to replace an aging system that is at the end of its useful life,
as it is built on aging technology that is not as user friendly as Project Milestones:
current solutions. Additionally, it is a patchwork of various
• FY2020 – Bid and selection of EHR vendor
systems and programs that are not integrated, some of which
• FY2021 – Implement new EHR
will no longer be supported. The new EHR is expected to
provide a number of enhancements, to include maximizing
revenue through more frequent billing and integrating with
other County applications.
Service Impact:
• Customer service – The replacement EHR will allow
customers to have greater access to resources and
enhanced communication with MHSS staff.
• Efficiency – Staff will work from an integrated system
that will streamline currently cumbersome tasks and
reduce required training.
Operating Impacts:
• Upon project completion, ongoing operating costs for
managed services of the software are estimated at
$500,000 annually as shown in the chart below.
However, this amount may vary depending on the
solution selected.

Financing/Operating Budget Impacts
Financing
Balances/Reserves
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

800,000
$800,000

1,000,000
$1,000,000

$-

$-

$-

$-

1,000,000
$1,000,000

$$-

$$-

$500,000
$500,000

$$-

$$-

$$-
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FY2021 – FY2025 CIP

TMDL

Chesapeake Bay TMDL Compliance
Department
Environmental Engineering
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
The Chesapeake Bay Total Maximum Daily Load (TMDL)
mandate is a special condition of the County’s Municipal
Separate Storm Sewer System Permit (MS4). TMDL requires
the County to reduce the discharge of nitrogen, phosphorus,
and total suspended solids from the County's MS4 system.

Project Location
Various
Project Type
Recurring
Operating Impacts:
There should be no additional impact to the
operating budget from these projects.
Strategic Plan Goal:
Thriving communities

FY2021 funding provides for phase two of the County’s Project Milestones:
Chesapeake Bay TMDL compliance plan.
• FY2015 – The State Department of
Environmental Quality issued the
County’s MS4 permit and the first phase
Service Impact:
of TMDL requirements for water
• Compliance – Meeting TMDL requirements enables
pollution reduction
retention of the County’s MS4 permit.
• FY2018 – The compliance plan
• Environment – Completion of TMDL projects
incorporated funding for a stormwater
improves environmental conditions both inside and
data analyst to support the ongoing
outside of the County.
operations of the stormwater utility
• FY2021-FY2025 – The TMDL project plan
utilized to ensure continued permit
compliance is displayed on the following
page.

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$250,000
$250,000

$1,200,000
$1,200,000

$1,400,000
$1,400,000

$1,540,000
$1,540,000

$1,600,000
$1,600,000

$5,990,000
$5,990,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Stormwater Utility
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2021 – FY2025 CIP

TMDL

Chesapeake Bay TMDL Project Plan FY2021-FY2025
Project Name
Phase 2 Chesapeake Bay TMDL
Compliance Plan
Rosemont Stream Restoration
Stonehenge Stream Restoration
Southern Convenience Center BMP
Retrofit
Falling Creek Stream Restoration
Administrative Costs
Total

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$150,000
-

$1,100,000
-

$1,300,000

$-

$-

$150,000
1,100,000
1,300,000

100,000
$250,000

100,000
$1,200,000

100,000
$1,400,000

1,440,000
100,000
$1,540,000

1,500,000
100,000
$1,600,000

1,440,000
1,500,000
500,000
$5,990,000

Chesapeake Bay TMDL Project Plan Summary:
In FY2020, bidding and construction of the Falling Creek Reservoir Restoration project occurred, with the
construction phase expected to last approximately two years.
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FY2021 – FY2025 CIP

Transportation

Community Connectivity – Sidewalks
Department
Transportation
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
This project will connect existing segments of sidewalk in the
community to create longer stretches of pedestrian facilities.
It may also build new sidewalks to connect community
destinations.

Project Location
Various
Project Type
Recurring
Operating Impacts:
Maintenance of new sidewalks is anticipated to
be minimal.
Strategic Plan Goal:
Thriving communities

FY2021 planned projects include:
Project Milestones:
• Buford Road Pedestrian Crossing at Choctaw Rd.
• Community connectivity is an ongoing
• Irongate Drive Sidewalk (Shopping Center to Irongate
initiative.
Square)
• Enon area Bike-Pedestrian Improvements
Service Impact:
• Transportation – This project will help to make the
County more pedestrian friendly and may reduce the
number of vehicles on the road.
• Health – Providing sidewalks may improve the health
and well-being of County residents that use them.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Balances/Reserves
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior
Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$265,700
234,300
$500,000

$1,000,000
$1,000,000

$1,000,000
$1,000,000

$1,000,000
$1,000,000

$1,000,000
$1,000,000

$4,265,700
234,300
$4,500,000

$$-

$$-

$$-

$$-

$$-

$$-
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FY2021 – FY2027 CIP

Transportation

General Road Improvements and Smart Scale
Department
Transportation
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Location
Various
Project Type
Recurring

Project Description:
FY2021 funding is slated to be used for the
Funding for spot improvements, signage, upkeep of County following planned projects:
maintained rights-of-way, matching funds for federal funding
• Nash Road Extension
programs such as Transportation Alternatives, and
• Otterdale Road Drainage Improvements
companion dollars for state funding programs such as Smart
• Indian Springs Road Extended
Scale. Transportation Alternatives requires a 20 percent
• Woolridge Road (Old Hundred─Route
match for all projects. Smart Scale projects may be ranked
288) Extension
higher by the state if the locality is able to fund part of the
project cost. In addition, the County maintains almost 30 Service Impact:
miles of rights-of-way (i.e. gravel roads) that occasionally
• Transportation – Road improvements
require maintenance. Funding for these projects primarily
will reduce accidents and congestion in
consists of vehicle registration fees and cash proffers. Outthe County, as well as meet
year funding includes bond referendum dollars that could
bicycle/pedestrian usage demands.
potentially address bike and pedestrian improvements.
Operating Impacts:
The FY2021 - FY2025 Transportation CIP includes a new Most road projects ultimately will be maintained
funding source created through the Central Virginia by the Virginia Department of Transportation.
Transportation Authority (CVTA). The Authority, composed
of counties and cities located in Planning District 15, will Strategic Plan Goal:
administer transportation funding generated through the Thriving communities
imposition of an additional regional sales and use tax and
gasoline tax.
Project Milestones:
• Improving County roads is an ongoing
initiative.

Financing/Operating Budget Impacts
Financing
Debt
State/Federal
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years
$
$
$

$

FY2021
$

FY2022

FY2025

FY2026

7,400,000
$ 7,400,000

7,400,000
$ 7,400,000

7,400,000
$ 7,400,000

$ 5,000,000
7,400,000
$ 12,400,000

$ 5,000,000
7,400,000
$ 12,400,000

$

-

$

$

$

$

$

$

$

$

-

$

FY2024

-

-

$

FY2023

-

$
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$

-

$

500,000
500,000

$

$

987,500
987,500

FY2027
$
$
$

$

962,500
962,500

Total
FY2021-27
$ 10,000,000
37,000,000
$ 47,000,000

FY2021 – FY2025 CIP

Transportation

Revenue Sharing
Department
Transportation
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
The Virginia Department of Transportation's Revenue Sharing
Program allows localities to request up to $5 million in state
funds, provided they are matched dollar-for-dollar by the
locality. These Revenue Sharing funds will be used to support
various improvements such as road widening and
reconstruction, shoulder improvements, and bicycle and
pedestrian accommodations. These projects are selected
based on a collective review of accidents, congestion, road
geometry, and bicycle/pedestrian demand.
FY2021 funding leverages cash proffers and vehicle
registration fees with state funding. Use of funding in the outyears is based on distribution of the estimated vehicle
registration fee revenue amongst various projects across
each magisterial district. The funding level each year may vary
from the previously approved project list; therefore, the
Board of Supervisors will determine the revised projects
subsequent to publication of this document.

Project Location
Various
Project Type
Recurring
Operating Impacts:
Most Revenue Sharing projects will ultimately be
maintained by the Virginia Department of
Transportation.
Strategic Plan Goal:
Thriving communities
Project Milestones:
• A list of the FY2021 Revenue Sharing
project plan and descriptions can be
found on the following page.
• With hundreds of millions of dollars in
infrastructure needs throughout the
County, the Revenue Sharing program is
anticipated to continue to be a significant
portion of the overall CIP for the
foreseeable future.

Service Impact:
• Transportation – Road improvements will reduce
accidents and congestion in the County as well as
meet bicycle/pedestrian usage demands.

Financing/Operating Budget Impacts
FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$3,000,000
5,000,000
1,180,158
819,842
$10,000,000

$2,500,000
5,000,000
2,500,000
$10,000,000

$5,000,000
5,000,000
$10,000,000

$5,000,000
5,000,000
$10,000,000

$5,000,000
5,000,000
$10,000,000

$20,500,000
25,000,000
3,680,158
819,842
$50,000,000

$$-

$$-

$$-

$$-

$$-

$$-

Prior Years
Financing
Vehicle Registration Fee
State/Federal
Cash Proffers
Balances/Reserves
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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FY2021 – FY2025 CIP

Project Name

Ecoff (Ivywood
Road - Ken Drive)
Minor Widening
McRae Road
(Forest Hill Avenue
- Rockaway Road)
Sidewalk
Nash Road
Extension (Beach
Road - Route 10)
Winterpock Road
(Route 360 - Royal
Birkdale Parkway)
Widening
Total

Transportation

Description
Construct minor
pavement widening
and sidewalk from
Ivywood Road to
Ken Drive
Construct sidewalk
from Forest Hill
Avenue to
Rockaway Road
Construct a new
two-lane road from
Beach Road to
Route 10
Widen to four lanes

State/
Federal

Vehicle
Registration
Fee/Balance
Reserve

Cash
Proffers

FY2021
Program

Estimated Total
Project Cost

$575,000

$575,000

$0

$1,150,000

$5,769,000

$150,000

$150,000

$0

$300,000

$2,814,000

$2,323,704

$1,243,400

$1,080,300

$4,647,404

$30,052,000

$1,951,296

$1,065,000

$886,300

$3,902,596

$20,530,000

$5,000,000

$3,033,400

$1,966,600

$10,000,000

$59,165,000
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Utilities Capital Improvement Program
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FY2021 – FY2025 CIP

Utilities

Utilities CIP Summary
SOURCES
Transfer from Wastewater Operating
Transfer from Water Operating
TOTAL SOURCES

USES
Wastewater Projects
Technology and Other Projects
Wastewater Lines
Wastewater Plants
Wastewater Pump Stations
Wastewater Treatment Additional Capacity
SUBTOTAL WASTEWATER USES
Water Projects
Addison-Evans Water Treatment Plant
Richmond Capacity – Replacement
Technology and Other Projects
Water Lines
Water Pump Stations
Water Resource Development
Water Tanks
SUBTOTAL WATER USES
TOTAL USES

FY2021
$31,300,000
7,490,000
$38,790,000

FY2022
$3,250,000
23,320,000
$26,570,000

FY2023
$33,000,000
69,500,000
$102,500,000

FY2024
$14,120,000
32,180,000
$46,300,000

FY2025
$17,500,000
29,225,000
$46,725,000

Total
FY2021-25
$99,170,000
161,715,000
$260,885,000

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$40,000
6,760,000
3,000,000
21,500,000
$31,300,000

$2,250,000
1,000,000
$3,250,000

$1,750,000
18,250,000
13,000,000
$33,000,000

$120,000
3,000,000
6,500,000
4,500,000
$14,120,000

$5,500,000
6,000,000
6,000,000
$17,500,000

$160,000
12,500,000
37,510,000
27,500,000
21,500,000
$99,170,000

$4,250,000
240,000
500,000
500,000
2,000,000
$7,490,000
$38,790,000

$2,000,000
2,400,000
170,000
6,250,000
3,500,000
4,000,000
5,000,000
$23,320,000
$26,570,000

$8,000,000
8,000,000
46,000,000
1,250,000
4,000,000
2,250,000
$69,500,000
$102,500,000

$1,250,000
5,000,000
180,000
10,500,000
11,250,000
4,000,000
$32,180,000
$46,300,000

$1,000,000
2,750,000
325,000
14,250,000
3,500,000
4,000,000
3,400,000
$29,225,000
$46,725,000

$16,500,000
18,150,000
915,000
77,500,000
20,000,000
18,000,000
10,650,000
$161,715,000
$260,885,000
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FY2021 – FY2025 CIP

Utilities

Technology and Other Projects
Department
Utilities
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Location
Various
Project Type
Recurring

Project Description:
Strategic Plan Goal:
Demands on the department’s telecommunications Thriving communities
infrastructure has continued to grow exponentially. As a
result, communication wiring in the Utilities Administration Project Milestones:
Building will be replaced in FY2024. Communication
• FY2021 – Infrastructure Management
enhancements and system upgrades are planned
System Enhancements
throughout the department in FY2021 to include new
• FY2022 – GPS Utilization & Collection
data lines, switches, and circuits. To facilitate asset location
• FY2024 – Utilities Administration
tracking, the department’s GPS system will be upgraded in
Building rewire
FY2022. The department also plans to update the current
• FY2025 – Facility Plan update
Facility Plan in FY2025.
Service Impact:
• Service demands – Completion of these projects will
help support existing infrastructure for efficient data
management and help enhance employee
productivity.
• Compliance – Completion of these projects will help
ensure compliance with the Safe Drinking Water Act.

Financing/Operating Budget Impacts
FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$40,000
240,000
$280,000

$170,000
$170,000

$$-

$120,000
180,000
$300,000

$325,000
$325,000

$160,000
915,000
$1,075,000

$$-

$$-

$$-

$$-

$$-

$$-

Prior Years
Financing
Wastewater Operating Fund
Water Operating Fund
Total
Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact
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FY2021 – FY2025 CIP

Utilities Wastewater

Wastewater Lines
Department
Wastewater
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Water and Wastewater Facilities Plan

Project Location
Various
Project Type
Recurring

Project Description:
Strategic Plan Goal:
The rehabilitation and replacement of wastewater lines and Thriving communities
appurtenances are critical functions of the Utilities
Department. Multiple projects are planned within the five- Project Milestones:
year CIP, including Meadowdale/Dalebrook wastewater line
• FY2021 – Meadowdale/Dalebrook
slated to begin construction in FY2021 and Providence to
wastewater line improvements,
Fairwood wastewater line set to begin design in FY2021.
construction; Stanmore Rd. wastewater
line, design; Providence to Fairwood
Service Impact:
wastewater line design
• Service Demands – Construction of new
• FY2022 – Boling, Cameron, Central
wastewater lines, as well as replacement and
wastewater line design
rehabilitation, will ensure that the wastewater
• FY2023 – Walnut, Rivermont, Forest
system is reliable, meets service demands for
Glenn, and Central wastewater line
County residents and businesses, and provides
design
for future system capacity.
• FY2024 - 2025 – Florence Ave SL E
• Compliance – Completion of these projects will
Hundred to Cornwell, wastewater line
ensure compliance with the Clean Water Act.
design, and construction; Centre St
wastewater line design and
construction; Kenova and Proctors
wastewater line design and construction

Financing/Operating Budget Impacts
Financing
Wastewater Operating Fund
Water Operating Fund
Total
Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

Prior
Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$$-

$2,250,000
$2,250,000

$1,750,000
$1,750,000

$3,000,000
$3,000,000

$5,500,000
$5,500,000

$12,500,000
$12,500,000

$$0

$$0

$$0

$$0

$$0

$$0
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FY2021 – FY2025 CIP

Utilities Wastewater

Wastewater Plants
Department
Wastewater

Total Project Budget
Ongoing

Project Location
Proctors Creek and Falling Creek
Wastewater Treatment Plants

Magisterial District
Bermuda

Identified Plan
Wastewater Treatment Master Plan

Project Type
Recurring

Project Description:
Strategic Plan Goal:
This project manages timely rehabilitation and treatment Thriving communities
process improvements at the County’s two wastewater
treatment facilities: Proctors Creek and Falling Creek. These Project Milestones:
plants use state-of-the-art technology to remove pollutants
• FY2021 – Proctors Creek secondary
from wastewater before it is released to the James River.
clarifier rehabilitation, design; Falling
Projects in the five-year CIP include the replacement and
Creek digester mixing system,
rehabilitation of the existing clarifier, digester, and centrifuge
construction
equipment.
• FY 2023 – Falling Creek secondary
clarifier mechanism rehabilitation,
Service Impact:
design; Falling Creek centrifuge
• Service demands – Rehabilitation and treatment
replacement, design
process improvements will maintain treatment
• FY 2024 – 2025 – Falling and Proctors
processes, meet service demands for County
Creek side stream treatment, design and
residents and businesses, and provide for future
construction
system capacity.
• Compliance – Completion of these projects will
ensure compliance with wastewater treatment
regulations, including the Clean Water Act and
the Chesapeake Bay Act.

Financing/Operating Budget Impacts
Prior
Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

Financing
Wastewater Operating Fund
Water Operating Fund
Total

$$-

$6,760,000
$6,760,000

$$-

$18,250,000
$18,250,000

$6,500,000
$6,500,000

$6,000,000
$6,000,000

$37,510,000
$37,510,000

Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

$$-

$$-

$$-

$$-

$$-

$$-
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FY2021 – FY2025 CIP

Utilities Wastewater

Wastewater Pump Stations
Department
Wastewater
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Water and Wastewater Facilities Plan

Project Location
Various
Project Type
Recurring

Project Description:
Strategic Plan Goal:
Construction, upgrades, and rehabilitation provides Thriving communities
additional capacity, increases reliability, and extends the life
of County pump stations and associated force mains. The Project Milestones:
Utilities Department controls 25 wastewater pump stations
• FY2021 – Turner Road pump station
within the County’s wastewater collections system. Upgrades
rehabilitation, construction; Ashton
and rehabilitation at eight pump stations are planned within
Creek force main replacement phase 2,
the five-year CIP.
design; Johnson Creek pump station and
force main, construction
Service Impact:
• FY2022 – Ruffin Mill pump station
• Service demands – The rehabilitation and
replacement, design
upgrades to wastewater pump stations, as well as
• FY2023 – 2024 – Woodlake / Ashbrook
associated existing infrastructure, will ensure
pump station and force main, design and
that the wastewater system is reliable and meets
construction; Rivers Bend pump station
service demands for County residents and
upgrade, design and construction
businesses and provides for future system
• FY2025 – Design of additional pump
capacity.
station in eastern portion of the County
• Compliance – Completion of these projects will
• Construction upgrades and rehabilitation
ensure compliance with regulations, including the
of wastewater pump stations is an
Clean Water Act.
ongoing initiative

Financing/Operating Budget Impacts
Financing
Wastewater Operating Fund
Water Operating Fund
Total

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$3,000,000
$3,000,000

$1,000,000
$1,000,000

$13,000,000
$13,000,000

$4,500,000
$4,500,000

$6,000,000
$6,000,000

$27,500,000
$27,500,000

$$-

$$-

$$-

$$-

$$-

$$-

Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact
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FY2020 – FY2025 CIP

Utilities Wastewater

Wastewater Treatment Additional Capacity
Department
Wastewater

Total Project Budget
$379,000,000

Magisterial District
Bermuda

Identified Plan
Proctors Creek Wastewater
Treatment Plant Master Plan

Project Location
Proctors Creek Wastewater
Treatment Plant
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
Additional treatment regulations and the need for additional Thriving communities
future capacity will require the phased expansion and update
of treatment technologies at the Proctors Creek Wastewater Funding Sources:
Treatment Facility. The continuation of initial plant expansion
• Existing project balances and current
will include construction of a 12 - million-gallon equalization
revenues
basin in two phases with a dedicated pumping station and
• Future planned debt issuance for plant
course screens. The second phase, to begin beyond the
expansion
current five-year CIP, will expand the plant’s treatment
capacity.
Project Milestones:
Service Impact:
• FY2021 - 2025 – Proctors Creek
Equalization
basin,
design,
and
• Meet Chesapeake Bay Total Maximum Daily Load
construction
(TMDL) regulations for nitrogen and phosphorous
release
• Plant
expansion,
design,
and
• Provide for future system capacity
construction beyond five-year CIP
• Meet customer demands for service

Financing/Operating Budget Impacts
Financing
Wastewater Operating Fund
Water Operating Fund
Total
Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

Prior
Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$21,500,000
$21,500,000

$$-

$$-

$$-

$$-

$21,500,000
$21,500,000

$$0

$$0

$$0

$$0

$$0

$$0
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FY2021 – FY2025 CIP

Utilities Water

Addison-Evans Water Treatment Plant
Department
Water

Total Project Budget
Ongoing

Project Location
Addison-Evans Treatment Plant

Magisterial District
Clover Hill

Identified Plan
Addison-Evans Water Treatment
Plant Master Plan

Project Type
Recurring

Project Description:
Strategic Plan Goal:
This project includes various planned rehabilitations and Thriving communities
upgrades at Addison-Evans Water Treatment Plant (AEWTP).
Located on the Swift Creek reservoir, the treatment plant is Project Milestones:
owned, operated, and maintained by the Utilities
• FY2021 – Motor Control Center
Department. The AEWTP has a capacity of approximately 12
replacement, construction; Lime Feed
million gallons of water per day (MGD) and provides
System replacement, construction;
approximately 20 percent of the County’s water needs.
Flood Wall, design; Entire plant
Numerous projects are planned within the five-year CIP
generator replacement, design.
including replacement of critical processing equipment and
• FY2022 –Intake Tower valve
additional filters.
rehabilitation, design.
• FY2023 – Addition of filters 5 and 6,
Service Impact:
design; Laboratory HVAC, design.
• Service demands – Upgrades and rehabilitation at the
AEWTP are critical to ensure that the water system is
reliable and meets service demands for County
residents and businesses and provides for future
system capacity.
• Compliance – Completion of these projects will
ensure compliance with regulations, including the
Safe Drinking Water Act.

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

Financing
Wastewater Operating Fund
Water Operating Fund
Total

$$-

$4,250,000
$4,250,000

$2,000,000
$2,000,000

$8,000,000
$8,000,000

$1,250,000
$1,250,000

$1,000,000
$1,000,000

$18,400,000
$18,400,000

Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

$$-

$$-

$$-

$$-

$$-

$$-
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FY2021 – FY2025 CIP

Utilities Water

Richmond Capacity / Replacement
Department
Water
Magisterial District
Midlothian

Total Project Budget
Ongoing
Identified Plan
Comprehensive Plan

Project Description:
The Utilities Department purchases approximately 24
percent of its water from the City of Richmond, and, by
contract, shares in the cost of various water treatment
plant, distribution, and capacity projects as outlined in
the City’s CIP. In accordance with a 1989 contract with
the City of Richmond, the County pays for a prorated
portion of facilities constructed within the City including
water line installation, rehabilitation, and transmission
as well as rehabilitation of existing water treatment
plant systems. Numerous renovation projects are
planned within the next five years including filter
Supervisory Control and Data Acquisition (SCADA)
system upgrades, berm restoration, Kanawha West canal
improvements, and filter media replacement. Projects
planned in the early years of the CIP will be funded with
existing project balances.

Service Impact:
• Service demands – Completion of these projects will
help ensure that the water system meets service
demands for the County residents and businesses
and provides for future system capacity.
• Compliance – completion of these projects will help
ensure compliance with the Safe Drinking Water Act.

Project Location
City of Richmond
Project Type
Recurring
Strategic Plan Goal:
Thriving communities
Project Milestones:
• FY2021 – Clearwell concrete
replacement, design; Tube Settlers and
Sludge Removal System replacement,
construction; Kanawha west canal
improvements, design; SCADA system
upgrade, construction
• FY2022 – Feeder channel renovations,
design; Raw water pump screening,
construction; Filter media replacement,
construction
• FY2023 – Berm restoration, design and
construction; Spillway concrete
restoration, design; Jahnke Road Tank
#1 rehabilitation, design
• FY2024 – Elevator Replacement,
construction; Feeder Channel
Renovations, construction
• FY2025 – Berm restoration,
construction; Kanawha west canal
improvements, construction
• Contribution to the City’s facility
construction as well as needed capacity
increases is an ongoing initiative

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

Financing
Wastewater Operating Fund
Water Operating Fund
Total

$$-

$$-

$2,400,000
$2,400,000

$8,000,000
$8,000,000

$5,000,000
$5,000,000

$2,750,000
$2,750,000

$18,150,000
$18,150,000

Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

$$-

$$-

$$-

$$-

$$-

$$-
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FY2021 – FY2025 CIP

Utilities Water

Water Lines
Department
Water
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Water and Wastewater Facilities Plan

Project Description:
The rehabilitation and replacement of our water transmission
and distribution system, consisting of over 2,000 miles of
water lines, are critical in providing reliable water service and
fire protection. Various projects are planned during the fiveyear CIP, including improvements and replacements near the
Harrowgate, Cowan / Sykes, and Curtis / Winfree / Chester /
Wood Dale areas. These projects help maintain a reliable
water system.
Service Impact:
• Service demands – Completion of these projects will
help ensure that the water system meets service
demands for County residents and businesses and
provides for future system capacity.
• Compliance – Completion of these projects will help
ensure compliance with the Safe Drinking Water Act.

Project Location
Various
Project Type
Recurring

Strategic Plan Goal:
Thriving communities
Project Milestones:
Projects listed by road or street name
• FY2021 – Cowan / Sykes water line,
construction; Harrowgate, Treely to Lora
Lynn
water
line
replacement,
construction; Hopkins to Route 1
reliability project, design; East Hundred
water line, design
• FY2022 – Providence Midlothian to
Woodward water line, design
• FY2023 – Providence and Woodward to
Elkhardt Elevated Tank; Curtis, Winfree,
Chester, Wood Dale, Old Centralia water
line, design; Hull Street at Walmsley
water line, design
• FY2024–2025 – Ruther’s, Midlothian,
and Buford transmission main, design
and construction; Windcry, Seamist,
Sandwave, Tri Gate, and Somerlane
water line, design and construction;
Allied to Hanover, design and
construction

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25
$77,500,000
$77,500,000

Financing
Wastewater Operating Fund
Water Operating Fund
Total

$$-

$500,000
$500,000

$6,250,000
$6,250,000

$46,000,000
$46,000,000

$10,500,000
$10,500,000

$14,250,000
$14,250,000

Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

$$-

$$-

$$-

$$-

$$-

$$-
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FY2021 – FY2025 CIP

Utilities Water

Water Pump Stations
Department
Water
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Water and Wastewater Facilities Plan

Project Location
Various
Project Type
Recurring

Project Description:
Strategic Plan Goal:
Construction, upgrades, and rehabilitation provides Thriving communities
additional capacity, increases reliability, and extends the
useful life of the County’s water pump stations. The Utilities Project Milestones:
Department controls 14 pump stations within the County’s
• FY2021 – Chesdin West Pump Station
water distribution system. Multiple projects are planned,
additional pumping capacity, design
including increasing the capacity of the Genito Pump Station,
• FY2022 – Genito Pump Station increased
replacing communications equipment at multiple stations,
capacity, design
and designing and constructing a new Happy Hill Pump
• FY2023 – Pump station communication
Station.
equipment upgrade, design and
construction
Service Impact:
• FY2024 - 2025- New Happy Hill Pump
• Service demands – Completion of these projects will
Station, design and construction
help ensure that the water system meets demands
• FY2025 – Buford Road Pump Station
for County residents and businesses and provides for
increased capacity, design
future system capacity.
• Construction of new water pump
stations as well as upgrades and
rehabilitation at existing stations is an
ongoing initiative

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25
$20,000,000
$20,000,000

Financing
Wastewater Operating Fund
Water Operating Fund
Total

$$-

$500,000
$500,000

$3,500,000
$3,500,000

$1,250,000
$1,250,000

$11,250,000
$11,250,000

$3,500,000
$3,500,000

Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

$$-

$$-

$$-

$$-

$$-

$$-
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FY2021 – FY2025 CIP

Utilities Water

Water Resource Development
Department
Water
Magisterial District
Countywide

Total Project Budget
$121,000,000
Identified Plan
Water and Wastewater Facilities Plan

Project Location
Various
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
The County is pursuing a fourth water source to meet its future Thriving communities
water needs. It is anticipated to be an additional raw water
source and treatment plant. These projects have funding Project Milestones:
implications well beyond the current five-year Plan.
• FY2020–FY2021 – Expansion of water sources,
regulatory permitting
Service Impact:
• FY2022–FY2024 – Design of infrastructure for
• Service demands – Expansion of water sources will help
fourth water supply and treatment plant
provide for future water system capacity requirements.
• FY2025–FY2029 – Construction of facilities
• Funding for expansion of additional water
Operating Impact:
resources will be identified as projects are
• FY2022 funding of $83,000 covers personnel costs for
defined
an assistant plant manager.

Financing/Operating Budget Impacts
Financing
Wastewater Operating Fund
Water Operating Fund
Total
Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$2,000,000
$2,000,000

$4,000,000
$4,000,000

$4,000,000
$4,000,000

$4,000,000
$4,000,000

$4,000,000
$4,000,000

$18,000,000
$18,000,000

$$-

$$-

$83,000
$83,000

$$-

$$-

$$-

$83,000

Prior Years
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$83,000

FY2021 – FY2025 CIP

Utilities Water

Water Tanks
Department
Water
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Water and Wastewater Facilities Plan

Project Location
Various
Project Type
Recurring

Project Description:
Strategic Plan Goal:
Upgrades, rehabilitation, and construction are critical to Thriving communities
increasing reliability, extending the useful life, and expanding
the capacity of the County’s water tanks. The Utilities Project Milestones:
Department maintains 24 water storage tanks with a total
• FY2021 – Centralia Tank demolition and
capacity of 40.25 million gallons. In addition to several key
replacement, design
tank rehabilitation projects, completion of a tank condition
• FY2022 – Bermuda Hundred Tank
assessment in FY2022 will formulate plans for future tank
rehabilitation, design; new Enon Tank,
painting and rehabilitation projects.
design; Tank evaluation study; Centralia
tank demolition and replacement,
Service Impact:
construction
• Service demands – Completion of these projects will
• FY2023 – 2024 – Courthouse tank
help ensure that the water system meets service
rehabilitation, design and construction;
demands for County residents and businesses and
new Enon Tank, construction
provides for future system capacity.
• FY2025 – Nash Road tank, design
• Compliance – Completion of these projects will help
ensure compliance with the Safe Drinking Water Act.

Financing/Operating Budget Impacts
Financing
Wastewater Operating Fund
Water Operating Fund
Total
Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$$-

$5,000,000
$5,000,000

$2,250,000
$2,250,000

$$-

$3,400,000
$3,400,000

$10,650,000
$10,650,000

$$-

$$-

$$-

$$-

$$-

$$-

Prior Years
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