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Dear Honorable Members of the Board of Supervisors,
The word is out about Chesterfield.
Our residential and economic bases are flourishing. 2019 experienced the tenth year of an upward trend in single-family home
building permits and saw hundreds of millions of dollars of new economic investment in the County. Chesterfield boasts a fullyaccredited school system, a coveted long-standing triple-AAA bond rating status, and a reputation as a safe and secure place to
live, work, and play. We stand strong as a first-choice community. However, to remain strong, we must not stand still.
We must continue moving and looking forward. The County’s total population has grown by ten percent since 2010 with no sign
of stopping, and we are on the doorstep of a decade of unprecedented older adult growth. It is incumbent upon County
leadership to ensure the continuation of current successes and the formation of new ones. With an ever-changing community
with increasingly diverse needs, we must be creative, diligent, and resourceful with how we allocate our resources. We must be
dynamically responsive and responsible to all citizens’ needs, and I repeat, all citizens, especially in the critical service areas of
education, public safety, and local infrastructure.
I am proud to present to you this budget that takes such forward strides. This plan is a culmination of input from all areas:
meetings with community stakeholders, the Board of Supervisors, the School Board members, school staff, the Citizens’ Budget
Advisory Committee, businesses, and other interest groups. It considers input from School leaders and County departments,
incorporating extensive reviews of existing spending plans and prior five-year outlooks. It is built upon the successes of the past
and offers forward-looking solutions to new challenges. As we continue through this current budget development, we invite the
community to attend one of the upcoming meetings scheduled from March 12-24. Feedback and input are always welcomed
directly at blueprint.chesterfield.gov or through email at blueprint@chesterfield.gov.
DATE
March 12
March 16
March 18
March 18

TIME
1 p.m.
7 p.m.
2 p.m.
7 p.m.

LOCATION
Clover Hill Library
John Tyler Community College
Meadowdale Library
Meadowdale Library

DATE
March 19
March 19
March 23
March 24

Economic Conditions/Revenue Outlook

TIME
1 p.m.
7 p.m.
7 p.m.
7 p.m.

LOCATION
Bensley Community Center
Thomas Dale High School
Clover Hill High School
Matoaca High School

Going into FY2021, the economy is expected to continue to follow a positive trajectory. Virginia aligns with the national average
in terms of year-over-year employment growth and mirrors the national unemployment at a low of 2.4 percent (December
2019). As illustrated in the graphic at the top of the next page, Chesterfield out-paces its regional peers with the highest
percentage job growth since 2001. This job growth is reflected in all business sectors and is evidence of the County’s successful
efforts to build its commercial base through targeted economic development initiatives. We continue to grow jobs here faster
i
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than workers living here which has many positive effects upon the local economy and our quality of life in communities (e.g.,
shorter commute times).
Growth in Number of Jobs

At 3.81 percent, the 2020 residential revaluation experienced the seventh consecutive year of appreciation, and the commercial
side had its best year in over a decade. While these outcomes serve as indicators of economic confidence, the County is attuned
to how increases in the tax rate and/or property values impact home and business owners. As such, the Board of Supervisors
voted on February 19, 2020 to cap the real estate tax at $0.95 per $100 of assessed value for tax year 2020. While revenue
growth is critical to ensure support of the necessary services provided by Chesterfield’s school and governmental programs, it
is equally critical to protect the affordability of living, working, and playing in the County. So, while this budget assumes the
continuance of the tax rate at $0.95, this figure will be re-evaluated from year-to-year to ensure that we are striking the right
balance between meeting the needs of the community and ensuring both affordability and ideal positioning for continued
economic development success. That said, many of the recent economic development successes—both announced and
forthcoming—could very well present opportunities to lower the real estate rate or make additional progress on various
operating priorities.
Another consideration to that balancing act is the need for proper and adequate future growth from a land use perspective.
Accordingly, this budget includes funding for a comprehensive review of current zoning ordinances to serve many goals,
including promoting future quality commercial development, helping to ensure the provision of workforce housing to
accommodate all sectors of the community, including those who deliver core County services, such as teachers, police officers,
and firefighters, and streamlining such review and approval processes.
When projecting revenues past FY2021, it is important to consider historical trends that indicate revenue growth as deriving
nearly exclusively from real property taxes. The remaining revenue sources (such as program fees, telecommunications taxes,
and state revenues), are generally limited in terms of growth capacity. As such, especially since personal property taxes are
showing signs of softening growth, this budget takes a strategically conservative approach to future revenue projections by
using a tempered three percent growth assumption. This will allow for sustainable incremental revenue to support the proposed
five-year plan, while also protecting against weak spots if future year results are not as robust as they were in FY2020. On a
similar note, the County’s investment policy prohibits the ownership of stocks, limiting our direct exposure to any intervening
volatility that may impact revenue performance.

ii
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Maximizing Efficiency and Effectiveness in the Base Budget

Chesterfield is in its twenty-second year as a top-rated triple-AAA bond-rated locality, and as one of less than 50 counties in the
nation to hold this rating, the County boasts a strong reputation of stalwart, sound fiscal stewardship. This status is highlycoveted as it allows the County to borrow at the lowest rates and signals to future economic interests that we are an attractive
and secure investment. What continues to earn the County this coveted rating is its adherence to a myriad of financial best
practices that direct the allocation and expenditure of resources. The County’s budget is never static and undergoes constant
review and reallocation to encourage the optimal use of finite resources. At the start of the budget process, base funding was
reviewed, and budgets were right-sized. This resulted in over $750,000 removed for such items as one-time equipment funding
for new staff, vehicle purchases, and the opening of Magnolia Green fire station in FY2020, or the removal of grant funding after
the culmination of a three-year agreement to support Junior Achievement’s program space build-out. Additionally, all personnel
costs were reevaluated for an accurate accounting of the County’s employee base, and revenues were updated to reflect the
most current market trends and revaluation rates, which increased the available revenue base by $39.5 million.
Another of the County’s many financial best practices is its commitment to continually refining its organizational structure to
ensure that resources are being utilized in the most effective and efficient manner. For FY2021, this practice continues with a
deep-dive into base budgets that resulted in reorganizations to maximize the use of existing and new resources, while providing
excellent service delivery that meets growing demands. More specifically, the following reorganizations are proposed as part of
the FY2021 budget:
•

Organizational Changes in the Planning Department: As the County continues to see strong growth in both the residential
and commercial development sectors, the department seeks to improve customer service levels by adding an Assistant
Director to provide more direct support to zoning and customer-facing activities and transferring three existing code
compliance positions to Community Enhancement to further refine the department’s focus on new development. All code
compliance positions now reside in one department.

•

Creation of Juvenile Justice Services: The Child Advocacy Center will move from Citizen Information & Resources, to the
newly-formed Juvenile Justice Services (JJS). This move will allow Citizen Information & Resources to refocus on its core
constituencies with the goal of maximizing services in all areas. Juvenile Probation and the Virginia Juvenile Community
Crime Control Act (VJCCCA) will also move into JJS. These reorganizations will repurpose existing assets to streamline the
effectiveness of the services dedicated to community-based juvenile justice programs.

•

Moving Cooperative Extension into Parks & Recreation: Cooperative Extension will become a section within Parks and
Recreation due to its similar mission and programming. The larger resources availed to Cooperative Extension will better
position them for a continuum of services, especially during periods of state position vacancies. The County will continue
to evaluate the management structure to determine how to best coordinate resources to promote optimal service delivery.

•

Implementing a More Strategic Approach to Real Property: The FY2021 budget repurposes the soon-to-be vacant Real
Property Division Manager from the Department of Utilities into a dedicated Real Property Director position who will report
to the Deputy County Administrator of Community Development. This employee will be responsible for best determining
available properties for schools, parks, libraries, fire stations, and police precincts to position the County much more
dynamically to capitalize on real estate opportunities as they arise. In addition, this person will be the point-of-contact for
surplus properties or lease arrangements.

•

Bolstering Community Enhancement: The FY2021 budget includes $30,500 to support neighborhood clean-up efforts and
other community enhancement initiatives, as well as the transfer of three code compliance inspectors from the Planning
Department to support programmatic efforts. Community Enhancement will also partner with County Administration to
accomplish various support functions in the department.

•

Consolidating County and Schools’ Document Services: On January 1, 2021, the County’s print shop will dissolve and merge
with the Schools’. This will result in a substantial ongoing savings due to reduced part-time staff, cost efficiencies realized
through economies of scale, reduced equipment maintenance costs, and streamlined service abilities. We are mindful of
the full-time staff in the County’s print shop and will reposition them within the overall organization.
iii
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•

Augment and Streamline Citizen Information and Resources: First formed in FY2018, the FY2021 budget recognizes the
evolution of Citizen Information and Resources by providing two additional full-time positions and moving the Children’s
Advocacy Center (CAC) out of Citizen Information and Resources to the newly-formed Juvenile Justice Services. These
changes will allow Citizen Information and Resources to provide enhanced services and focus more intentionally on the
needs of its core youth, aging and disabled, and multicultural constituents.

•

Moving Children’s Services Act (CSA) into the Department of Social Services (DSS): While it transitioned operationally during
FY2020 to DSS, in FY2021 CSA’s budget will move under the purview of DSS. This will leverage symbiosis between the
programs’ missions as well as provide an opportunity for state reimbursement of administrative expenses related to CSA
program management.

Such actions also frequently occur on a smaller scale, such as the net-zero cost to add a full-time painter in General Services in
FY2021 to improve service response times, paid for by a reduction in contractual painting services.
Once budgets were reviewed closely for opportunities for reallocation and adjustments were made to accommodate standard,
baseline cost increases. As personnel costs comprise two-thirds of the County’s operating budget, impacts due to rate increases
in retirement, health care, and workers’ compensation consumed a significant portion of additional FY2021 revenue allocated
to the County’s portion of the budget. Base additions were also necessary to ensure compliance with the County’s financial
polices related to debt service and pay-as-you-go funding, as well as increases for Countywide ongoing contractual agreements.
In total, these base adjustments obligated 28 percent of the new revenue growth.
With the necessary base adjustments accommodated, the FY2021 budget took a careful approach to its consideration of new
funding initiatives, giving top priority to items that align with the County’s strategic plan, or have a legal or policy compliance
component. In addition, strong consideration was given to items that help realize significant efficiencies and/or have a solid
return on investment. An example of this is the switch from leased to owned waste containers used at County convenience
centers. Finally, all expenditure considerations were undertaken with full consideration of the available five-year funding
horizon. Utilizing a longer time horizon in many instances allows
for more options for maximum efficiency and greater
Percent of Total Additional Spending
sustainability of the finite resources available.
Overall, this budget sets out spending in accordance with
longstanding community priorities. As shown in the chart to the
right, of the total $39.5 million in FY2021 proposed additional
spending, 28 percent, or $11.2 million, is allocated to service the
baseline items as described, while 44 percent, or $17.6 million, is
invested in schools, and the remaining 27 percent, or $10.7
million, is made available for additional enhancements to
reinforce public safety, enhance customer service, invest in the
workforce, and strengthen facilities and infrastructure.

Prioritizing Education

County
Enhancements
27.1%

Additional
Transfer to
Schools
44.6%

County Baseline
Adjustments
28.4%

First, I want to encourage all readers of this letter to also refer to
my friend Superintendent Dr. Dougherty’s proposed budget
letter, which outlines many of the needs to the schools. While he outlined, and I respect, a total needs-based budget as part of
his proposed message, it was never the intent that such large-scale exercise would be able to be funded within the tax rates
and burdens placed upon our citizens and businesses. Over the past two months, we have continuously worked with him and
Deputy Superintendent Dr. Taylor to best position key initiatives for FY2021 and the largest increase ever in their budget to
accomplish many new state mandates and local initiatives. We will continue to work with Drs. Dougherty and Taylor to further
develop five-year financial plans to incrementally accomplish many other goals. While this letter may be of a more Countycentric disclosure of FY2021, the Superintendent’s message provides a much greater detail for their FY2021 topics.
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The FY2021 budget includes the largest-ever budget for Chesterfield County Public Schools (CCPS). The Schools’ proposed
FY2021 operating budget as approved by the School Board totals $726.9 million, comprised of $396.8 million from the State and
$319.7 million from the County. The FY2021 budget represents a total increase of $54.1 million, or 7.4 percent, over FY2020.
This includes a $32.2 million increase in state funding, a $3.1 million projected increase in state sales tax, and increase of $17.6
million in local funding. This budget provides the resources for CCPS to remain in compliance with state-required Standards of
Quality and fulfills state-mandated Local Maintenance of Effort levels to support more than 62,000 students in 64 schools.
This budget marks the first for the newly-elected School Board and serves as a solid foundation for their five-year financial plan
that seeks to reinvest in core services. Much discussion was had regarding the need to lift teachers’ salaries and address
compression issues. This topic is a national, state, and regional topic, with all levels of government having a responsibility to
best meet our commitment to educating our children, which starts with our teachers. While our teacher salary scales are
comparable to our regional peers and our turnover rates are at or below national averages, all of our scales should be increased
and recognize the increased value of a teacher over the career that is now currently compressed. We also need to work together
to advocate to our state legislative delegation regarding their role, as the Commonwealth funds 50 percent of our Chesterfield
teacher salaries and benefits today.
Finally, we need to also think of innovative practices such as raising dedicated funding for teachers through vehicles like the
Chesterfield Education Foundation, or promoting additional work opportunities during summer breaks or other times (e.g.,
tutoring)—similar to what is done to offer off-duty (post 40-hour) opportunities to our police officers. These innovative practices
can hopefully reduce out-of-pocket costs or provide supplemental income to teachers, both of which provide for more net pay
for teachers to meet their costs of living.
Accordingly, both County and School Boards have teamed together to direct a compensation study that will provide
recommendations on how to best recruit, retain, and reward teachers in Chesterfield. The study, funded by the County in FY2020
and in active contract mode now, will undergo the complex and iterative nature of the analysis needed to ensure that future
compensation actions are meaningful, fair, and sustainable over future budgets.
Another collaborative activity will combine the County’s Social Services with the Schools to focus upon residency programs. A
byproduct of an all-accredited school system is that it becomes the destination for many parents or guardians to send children
for the best learning environment. While many of these families move into the County for such education, many also do not.
With limited school resources for enforcement, the FY2021 budget dedicates additional County resources as part of a team
approach. For every child that is in our school system without meeting residency requirements, there is a local operating cost
of approximately $5,000 per child. Therefore, for every 100 students in such disposition, there is a total annual constraint of
$500,000 to the school’s budget and County resources.
Over the course of the prior two months, many statistics have been heard by the community, mostly second-hand. Traditionally,
our commitment via budgets to the schools has been comparable to regional peers of Hanover and Henrico. In addition, with
our consistently higher enrollment figures and smart past practices, we are afforded economies of scale which enable us to
perform more efficiently, while also achieving 100 percent accreditation. In order to clarify the facts, the following can help
define the budget:
• The FY2021 budget dedicates approximately 42 percent of every dollar to education; which is consistent with prior years.
• The school budget transfer from the County’s General Fund is proposed to increase by $17.6 million or 5.7 percent
(operating and capital); which is consistent with prior years.
• In total, the County is allocating $326.2 million for education in this plan, which includes $5.6 million of support services
ranging from grounds maintenance to school resource officers.
Additionally, this budget promotes a $371.9 million Capital Improvement Plan (CIP) that includes a record-breaking investment
in CCPS’ infrastructure. The time has come for Chesterfield to look forward to the next horizon of capital needs and undergo a
bond referendum. This needed infusion of capital will go far to improve the daily educational experience of the County’s student
base. Spread Countywide, the proposed projects included in the Schools’ CIP touch all five magisterial districts and are projected
v
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to provide critical relief in areas of over-crowding, build capacity for future growth, address backlogged maintenance, and
continue the 2013 referendum mission of rehabilitating the County’s oldest schools.
The stated CCPS’ CIP goals are as follows:
1.
2.
3.
4.

Plan for major maintenance and major asset replacements in a proactive and cyclical manner
Relieve overcrowding and manage growth
Assess facilities condition and respond in real time
Find solution sets to capital issues through operational efficiency

Reinforcing Public Safety

In Chesterfield, the strength of our public safety units is a fundamental element in all that we do. As such, this budget recognizes
the importance of public safety to the success of our County and ensures enough support for our public safety personnel who
work tirelessly at all hours to protect our community.
The major theme for public safety in the FY2021 budget is the maximization of current resources. Staff are the number one
asset in the County, and that is especially true in public safety. Starting in FY2021, this budget supports those who serve on the
front lines by providing full funding for the career development plans (CDPs) for sworn employees in Police, Fire & EMS, and the
Sheriff’s Office. CDPs reward staff for furthering their skills and create new career pathways that incentivize employees to
continue to use their talents in service to Chesterfield, and mentor those newer to our public safety ranks. This budget also
maximizes resources through the strategic hiring of civilian talent to handle the more peripheral tasks, freeing up sworn staff
time and enabling them to focus on community-oriented priorities. In FY2021, this manifests through funding provided for eight
Police Service Aides and eleven part-time officers in Police, and five civilian Security Technicians in the Sheriff’s Office.
This budget also makes a strategic investment to address minimum staffing in Fire & EMS. At present, the department is having
to mandate overtime to ensure adequate coverage; this puts undue stress on existing staff and results in a higher overall cost
to the County. To assist, this budget adds 12 positions starting in FY2021, and supplemental overtime funding to address current
costs. Once fully on-board, the 12 additional firefighters will reduce the need for mandatory overtime for a minimum ongoing
net total annual reduction of $300,000. This continues into the out-years with the planned addition of six firefighters per year
through FY2025, funded in part by the corresponding decreases in overtime costs.
This budget also incorporates two significant instances of repurposing base appropriations to support operational growth
without spending additional general fund dollars. First, by working with Fire & EMS to reprioritize existing equipment allocations
and reserves, staff were able to fund the development of a ladder truck for the new Midlothian fire station opening in FY2022.
Second, the Sheriff’s Office will leverage available jail capacity to support the reallocation of around 100 inmates from Riverside
Regional Jail. This is estimated to result in approximately $500,000 in annual savings, while providing a higher standard of care.
We will continue to be mindful of our inmates assigned to Riverside Regional Jail and work to position this facility to adhere to
a desired standard of care and performance, or will work towards additional opportunities to position these inmates elsewhere.
For Police, this budget realizes maximum use of resources through a strategic redeployment of patrol shifts. Last updated in
1989, this new deployment structure will allow for a more targeted allocation of officers along an updated beat structure. With
a planned roll-out over the next three years, this budget includes annual funding for command staffing for the new third shift
and accompanying emergency communications radio and staffing adaptations. This additional funding will realize a much more
streamlined and effective deployment of current resources that will place officers in the right location at the right time based
on current trends, versus a one-size-fits-all approach that does not take advantage of modern analytics.
Finally, the budget ensures appropriate supports for the other public safety functions that form the full circle of a wellfunctioning public safety system, including needed operational funding increases for all of the County courts, an additional pretrial officer for Community Corrections, and needed personnel, overtime, and programmatic funding for the newly-formed
Juvenile Justices Services division (to include an additional position for the Child Advocacy Center).
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Investing in the Workforce

While the current state of low County unemployment is good news in terms of economic stability, it poses a challenge in terms
of being able to attract and retain qualified County employees. The County has seen significant turnover of, and increased
reliance on, part-time staff; such constant turnover can negatively impact the quality of customer service. Accordingly, this
budget includes a two percent merit increase for all County and school employees in FY2021; this amount keeps pace with
inflation and aligns with the merits being proposed by our regional peers.
We are also making an intentional investment in our staff
through a 20 plus percent increase in Countywide training
and a total budget of $1.0 million for non-sworn public
safety CDPs in FY2021. CDPs are a unique effort to retain
valuable employees by providing pathways to career
progression. While work continues to implement CDPs for
all eligible County employees, this $1.0 million fully funds
CDPs for nearly two-thirds of the eligible workforce. For
the schools, our teacher compensation study is the
equivalent effort put forth in valuing our collective
employees.

A sampling of County positions currently-eligible for CDPs

Finally, recognizing that low unemployment negatively affects the pool of part-time labor, this budget makes strides to transition
part-time positions into full-time wherever feasible. Not only will this improve turnover rates, but in the case of an Accounting
position, the transition of two existing part-time positions into one-full time position will realize savings of over $22,000
annually.
While this budget makes significant progress on many workforce topics, it also acknowledges that a number of compensation
questions remain yet unanswered. To that end, this plan proactively sets aside $2.5 million in FY2021 for potential mid-year
implementation to address outcomes associated with pay studies currently underway for front-line public safety and teaching
positions. Both studies take a holistic view of recruitment, retention, compensation, and possible staffing considerations, and
provide a long-range perspective with funding recommendations. After receipt of the study results, it is the County’s intention
through a FY2021 budget to review compensation of school and County employee groups not included in the initial studies
during FY2020 to best position the FY2022 five-year financial plan process for such topic. This will ensure all divisions of
Chesterfield continue to be positioned as marketable and first-choice employers.
Overall, this budget takes a multi-pronged approach to compensation through the provision of annual merit increases, training,
clear pathways to skill attainment and accompanying salary increases through CDPs, and professional pay studies that will
provide measured and holistic strategies to attract and retain top-quality talent for both County and schools.

Enhancing Customer Service

Ultimately, the County is in the business of customer service to the citizens, businesses, and visitors who depend on critical
County amenities, visit County offices, partake in County programs, and utilize County facilities. As such, the quality of the life
experienced within the County is driven largely by the quality of its customer service.
With that in mind, this budget expands the Department of Citizen Information & Resources’ ability to help residents connect to
the community and access needed resources. Specifically, it adds two additional full-time positions in FY2021 to meet the everevolving needs of its constituent youth, aging and disabled, multicultural populations, and those utilizing our new expanded
GRTC transit services. The budget also provides resources for the Offices of the Registrar and the Treasurer to enhance
customer-facing services. For the Registrar specifically, the funding will allow for the hiring of additional staff and purchase of
equipment to support the new absentee and early voting requirements.
Affordability—a key ingredient of customer service—continues to be a priority in this budget as it amends the County’s Tax
Relief Program so that it continues to provide the needed relief to intended recipients. Pending Board approval, an amendment
to the current County ordinance will raise the lowest income bracket from $27,200 to $28,000 to keep with the spirit and intent
of the program and extend full relief where needed. Further, to ensure that this program remains relevant and that the
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community is receiving maximum value for the relief extended, the County intends to conduct a more in-depth review of this
complex financial and demographic topic. This joint effort will study the parameters of the tax relief provisions and provide
recommendations for consideration in the development of the FY2022 budget. Technology investments in the budget will also
provide a myriad of benefits to the public, including $10,000 to support closed captioning during broadcasted Board of
Supervisors meetings, $45,000 for the capability to report on facilities forecasting and performance measures, $87,000 in GIS
enhancements to provide accurate location-based analysis and visual products for the community, and improvements to the
County’s procurement process, to include $20,000 for software to allow electronic signatures and bid submittals.
Finally, recent changes to the County’s recycling program enhance citizens’ ability to more easily opt-in or out of the program.
With the realization that recycling services are becoming more expensive due to international changes to the industry, the
County has made amendments to its program to allow citizens greater flexibility to participate in the program at the market
rate, or opt-out and access no-cost recycling at one of the County’s convenience centers.

Strengthening Community and Infrastructure

Taking care of our existing assets is of the utmost importance. Ongoing facility upkeep is critical to realize both the full lifespan
of a facility and to prevent substantial costs resulting from neglecting proper facility care. The importance of this principal is
reflected in the County’s financial policy to dedicate a minimum of 2.5 percent of facility replacement cost to major maintenance
each year. This budget positions the County to catch up to the 2.5 percent policy, and our five-year financial plan ensures
continued compliance.
Examples of major maintenance projects include HVAC/boiler, roof, generator and carpet replacements at various library, court,
and government facilities, as well as needed parking lot and road paving projects. In addition to facility major maintenance, the
CIP also includes funding to support public facility mobile computer replacement, technology infrastructure, stormwater
infrastructure, and, new to FY2021, technology system major maintenance for legacy systems which have not yet been
converted to cloud technology. Also, in FY2021, this budget endeavors to adhere to the best practice model whereby the
addition of new facilities square feet/acreage is matched with commensurate growth in maintenance staff. Specifically, the
budget adds two Buildings and Grounds maintenance positions in FY2021 and an additional position each year in the out-years,
as well as two Parks grounds maintenance positions each year starting in FY2021. It is the County’s goal to formalize this policy
and provide additional maintenance staff as needed to keep pace with facility growth.
In addition to complying with the major maintenance funding policy and providing maintenance staff commensurate with facility
growth, this funding plan also strengthens existing infrastructure as follows:
IT Assets: Assets of the County also include IT hardware and software; as such, this budget includes funding for this infrastructure
to remain fully-supported and relevant. Specific items in the budget for this include continued funding for the PC refresh
program started in FY2020, intentional partnership with vendors with proven track records of cyber security vigilance, and
funding for patching, disaster recovery, and training for County staff. The Department of Information and Systems Technology
(IST) continues to leverage technology investments to secure the County’s environment from cybersecurity threats, educate its
workforce to mitigate threats, and monitor for persistent threats. Additionally, the aforementioned large IT systems’ major
maintenance modernizations will position the County for efficiencies for the decade to come, while smaller departmental
systems have been inventoried and a roadmap for their modernization developed and funded.
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4th Water Supply: The County is fortunate to have three
sources of drinking-water; this variety enhances the
reliability of supply during periods of sustained drought
conditions. With an eye to the projected continued
growth of the County’s population and economic
interests, a July 2018 study indicated that the County’s
peak day demand will exceed available supplies by 2040.
As new water supplies can take up to 15 years to permit,
design, and construct, the Board authorized the
Department of Utilities to proceed with design and
permitting of an additional water treatment facility in
March 2019. Much progress has been made on this to
date, and in FY2021, the County intends to have
ownership of the identified property, start a preliminary
engineering study, and focus on the permitting process
and environmental site assessments. This proposed
fourth water supply can expand to meet the County’s anticipated demand for the next 100 years, and at $121 million over the
next 10 years and $253 million over the next 50 years, will be one of the largest and most cost-effective water supply projects
in the region.
CIP/Referendum: As of December 31, 2019, the County’s population was 355,000. Projections estimate the population will
grow to 437,000 by 2045. Therefore, we must also continue to grow our infrastructure to keep pace and continue to provide
Chesterfield’s citizens with high quality services, particularly in the areas of education and public safety. Current bond
authorization from prior referendums has nearly expired and the time has come to seek approval for a new era of capital infusion
into our community.
Before asking the community to vote on a new
referendum, it is critical to pause and update on
previously-approved bond packages. To that end, I am
pleased to report that all projects from the two prior
referendums (2004 and 2013) have been completed,
accommodated by another strategy, or otherwise are
progressing appropriately with anticipated completion by
2022. The 2004 package was constructed like that which
is proposed for 2020, whereby two-thirds of funding was
for school facility projects and one-third for County
infrastructure such as libraries, public safety, and park
improvements. The 2013 referendum was schoolscentric, with a singular public safety communications
project. With these referendum projects coming to a
close, it is time again to procure the financing to continue
to grow and replace aging infrastructure with new 21st
century facilities to support this growing community.

County Projects in the Proposed 2020 Bond Referendum
Major
Maintenance,
$16,000,000
Community
Revitalization,
$26,871,600

Public Safety,
$77,903,800

Transportation,
$10,000,000
Parks &
Recreation,
$22,190,800
Libraries,
$47,033,800

Projects selected for inclusion in the referendum were
evaluated based on whether they address a critical or
time-sensitive need, maximize existing resources, reduce
or eliminate the use of leased space, are needed to accommodate growth in service level demands or population, take care of
existing assets (i.e., major maintenance), and/or align with the County’s Comprehensive Plan. Geographic location is also
considered when creating the CIP, and ample consideration is paid to distribute projects across all corners of the community.
The County’s $200 million portion of the proposed referendum addresses critical needs, maximizes our resources, and ensures
ongoing care of our facilities. As shown in the chart above, it consists of predominately public safety projects, quality of life
projects in Parks & Recreation and Libraries, and funding for community revitalization, major maintenance, and transportation.
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It proposes replacing aging facilities that no longer meet service demands such as the Chester, Ettrick, and Matoaca Fire Stations
and the Enon Library, and plans for a new Highlands Fire Station to meet new service demands.
Renovation/expansion projects include the existing Clover Hill and Dutch Gap Fire Stations, Clover Hill and LaPrade Library
renovations, and Horner Park. Upgrades are also planned for River City Sportsplex, a particularly critical investment to ensure
that the Sportsplex retains its status as a regional attraction to compete in the crowded sports-tourism market. New police
precincts are planned to replace those currently leased in the areas of Route 60 near the city line, near the current 360 West
police station, and in the Route 60 west area. Finally, the referendum includes a Cogbill Road Neighborhood park, a riverside
access park at Falling Creek, community revitalization funding for areas in need of proactive revitalization, and major
maintenance and transportation funding to complement other funding sources.
The Schools’ $400 million portion of the referendum seeks first to maximize the use of existing resources to address its current
major maintenance backlog, enrollment growth, need for additional learning space, and aging infrastructure. The 2013
referendum made enhancements to the County’s elementary school portfolio, while this referendum is more geared toward
capacity and renewal at the middle school level.
The plan also prioritizes addressing backlogged major maintenance and renovating and reimagining existing facilities before
building new. It proposes three new schools, five school rebuilds, and the implementation of more efficient use of existing
space. Specifically, the plan proposes adding high school capacity by reimagining space usage at the Chesterfield Career and
Technical Center (CTC Hull) and by exploring the daytime use of John Tyler Community College facilities for high school
programming. Both efforts come at a fraction of the $100 million price tag of a new high school.
Overall, predicated on the approval of a November 2020 referendum, the capital investments in this budget reflect the diverse
needs of our population and take a holistic approach to ensuring that our community’s infrastructure is refreshed and can keep
pace with growing demands. While the proposed lineup is more or less established, the path to fully funding the associated
debt service costs is less defined. There are no immediate funding gaps in FY2021 given the timing of a potential referendum,
so discussions about revenues can be taken up past budget adoption. Even so, I would recommend reengaging soon after
adoption to explore this topic, including a reexamination of a possible meals tax, which at a projected +$20 million a year, has
the potential to speed up the projects, help address any of the operating need discussed herein, and even offer an offset to the
real estate tax rate. My hope will be to offer such recommendations prior to June 1st.
Transportation: While not a major component of the referendum, the five-year CIP includes $10 million of annual funding for
transportation projects. For the most part, local funding for transportation projects is supported by operating funds in the form
of vehicle registration fee (VRF) revenue. VRF funding supports general road improvement projects and matches funds for
various state and federal programs. Moreover, the state is currently considering the creation of new regional sales taxes that
would provide significant additional funding for County transportation projects. This potential new revenue source is not yet
reflected in this proposed budget, as it is still pending final state approval. Should it be finalized in time, staff will bring forward
an amendment to the proposed budget for approval on April 8th.
Community Development Block Grant (CDBG): Albeit a somewhat less conventional infrastructural component, CDBG monies
do play an important role in the enhancement of the County’s housing inventory. In FY2021, 80 percent of the CDBG funding
will focus on housing-related projects, with nearly half proposed for projects in the Jefferson Davis Highway Corridor and Ettrick
communities. In addition, the FY2021 plan includes $330,000 to partner with the Better Housing Coalition to support the
development of 160 new family apartment units along the Jefferson Davis Highway Corridor. Another $300,000 in CDBG funding
will be dedicated to the Maggie Walker Community Land Trust to acquire, rehabilitate, and sell five previously-vacant homes to
income-eligible homebuyers using the community land trust ownership model. Finally, $50,000 in CDBG funds will go towards
assisting businesses cited with commercial code violations along the Jefferson Davis Highway Corridor.

Five-Year Plan

The FY2021 budget is just the first part of a larger and more comprehensive plan. Annually, the County sets out an expenditure
framework for the next five years to line up resources appropriately and allow ample opportunity for citizens and businesses to
provide feedback. This process is then incorporated into subsequent years’ budget development to ensure the spending plan is
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continually attuned to the County’s changing interests and needs. Additionally, spreading spending initiatives over a multi-year
time horizon allows the County to address as many of the documented needs as possible in a manner that aligns with repeatable,
long-run growth trends.
However, even over the five-year span covered by this budget, over $10 million in departmental requests remain unfunded.
These unfunded requests will be weighed for inclusion in future budgets based on the needs at the time and with an eye to
achieving maximum efficacy of the County’s finite resources. Similarly, infrastructure and facility needs remain unaddressed in
this budget to the tune of $186.2 million, with an additional $3.2 billion in yet unprogrammed transportation projects. Such lists
are included in budget proposals to update the community about the longer-range capital needs, inform future budget planning
processes, and present the projects for consideration should resources arise to accommodate their advancement at an earlier
time.
The chart below sets out highlights of proposed County funding enhancements in years two through five of this proposed plan.
Note that the current revenue forecast does not currently accommodate all proposed initiatives. However, as is done every
year, future budget developments will review the five-year plan elements in light of updated revenue projections, and make
changes as needed to ensure spending remains within limits prescribed by funding policies. While there is not a specific call-out
for schools, the outyears of this plan will certainly continue to make education a top priority as we collectively tackle issues such
as teacher compensation and paying for the next referendum.

Reinforcing Public Safety
•$1.5M from FY22-FY23 for public safety communications and IT system upgrades (2013
referendum project)
•$2.2M, 20 positions in FY22 to open a renovated Midlothian Fire & EMS station
•$2.6M, 18 positions in FY22-FY23 for the continued implementation of the new Police
deployment plan
•$2.0M, 24 positions in FY22-FY25 to continue to address minimum staffing in Fire &
EMS

Strengthening Community & Infrastructure
•One additional Building & Grounds position in FY22 and FY23 to assist with facility
workloads
•Continuation of $100K per year in FY22 and FY23 to build Parks’ vehicle replacement
schedule
•$270K, six total positions to increase Parks’ grounds maintenance team by two per year
•$750K from FY22-FY24 for anticipated cost increases to current Countywide contracts,
primarily to support the County's IT infrastructure

Enhancing Customer Service/Investing in the Workplace
•$405K, six positions in FY22 to open the replacement Midlothian Library
•$200K from FY22-FY25 for ongoing Library technology upgrades, facility maintenance,
and materials
•$99K, two positions in FY22 to augment Countywide human resources support
functions
•$5.0M in FY22 to support results of pay studies

Also, included in this budget are contingency accounts in FY2021 that total $800,000, $500,000 to address potential
unanticipated contractual cost increases such as curbside recycling and $300,000 to address unforeseen program needs that
emerge during the year. These funds will be allocated administratively throughout the fiscal year to address needs as they arise.
If unspent, they will serve as seed money for the outyear initiatives described here.
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Finally, the five-year plan positions resources to help fund compensation improvements for our teachers, public safety officers,
and ultimately, other County employees. In addition to the $2.5 million set-aside in FY2021, the five-year plan allocates an
additional $2.5 million in FY2022 as a step of good faith to begin to address the outcomes of pay studies currently underway.
These issues are complex and, if not properly considered and remedied in a thoughtful manner, can result in unintended
consequences.

Final Thoughts

I am pleased to share with you this proposed budget that adheres to the funding priorities that make Chesterfield a first-choice
community. In many ways, this budget is anti-climactic in that it simply follows the blueprint crafted during the preceding budget
cycles. In aggregate, we will reinvest 84 percent ($29.8 million) of projected revenue gains back into core community services
that prioritize education and reinforce public safety. In addition, this budget lays the foundation for the next referendum, which
will represent the largest capital spending program in the County’s history. The FY2021 plan also builds incrementally on efforts
from prior years to retain and enhance the workforce through career development programs that help provide a more highlytrained and skilled employee to the community each day. Finally, the FY2021 budget remains attentive to managing the cost
side of our mission, recognizing that progress on key topics must be weighed against the affordability of such services and the
County’s general attractiveness to future residents and businesses.
Whereas the FY2021 exercise has been largely routine, there has been much more dynamic dialogue about FY2022 and beyond.
To that end, this budget continues to look forward by laying down the broad strokes of multi-year initiatives such as a renewed
focus on recruitment and compensation which will serve as the starting point for FY2022.
I would like to express my sincere thanks to the members of the Board of Supervisors, the School Board, our counterparts in the
school division, the many members of the community and local business and citizen groups, and our team of dedicated and
hard-working County employees for their contributions to making ours a first-choice community. I especially want to thank
County finance staff for their continued hard work and dedication in working with their school counterparts, departmental
contacts, citizens, businesses, and board members to achieve a balance of fiscal stewardship and mindfulness of the needs of
Chesterfield.
I hereby present a budget that reflects a commitment by the Board of Supervisors to work collectively with members of the
School Board and sets forth a vision for Chesterfield’s future. I trust you will find that it addresses the wide-ranging needs of our
diverse and growing population, in the Chesterfield tradition of excellent and prudent fiscal stewardship. There is much work
left to do, but undoubtedly this budget signifies a major step forward for this community, and stands as a testament to the
relationships and processes that underpin our progress.
With Regards,

Dr. Joseph P. Casey, County Administrator
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READER’S GUIDE
UNDERSTANDING THE FY2021 BUDGET DOCUMENT
The FY2021 Budget document is a tool the County uses to clearly illustrate the resources that are available and
how they are being deployed within the organization, an analysis of how the decisions relative to resource
allocation were made, and the resulting budget plan. This reader’s guide provides an overview of each significant
section of the document and describes any structural changes that have occurred since FY2020 to help the reader
better understand this document.
REVIEWING THE FY2021 DOCUMENT – KEY HIGHLIGHTS
TOPIC AREA

WHAT TO LOOK FOR…

Document Layout
The adopted FY2021 Budget document is
structured to help the user focus on the
incremental changes from FY2020 to
FY2021, while not losing sight of what is
included in the prior year base and how
program effectiveness and efficiency is
measured. Key pieces of the document
are described below.

Organizational Structure
The organizational structure evolves as
the mission and direction of the County
shifts to address service demands.
Information is available on the reverse of
the organizational structure page to aid
the reader in understanding where to
find specific departments and subprogram areas. In addition, the
appropriations resolution category is
listed for each department as reference
for the reader when reviewing the
general fund financial table.
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Financial Policies
Financial policies are reviewed
periodically to ensure they remain up to
date with current best practices. There
are updates to financial policies for
FY2021 and compliance is tested and
noted annually in the budget document.

Five-Year Plan
Since FY2015, the Five-Year Plan has
provided the general framework to help
the County establish and work toward
accomplishing certain key priorities. In
addition to the general five-year layout,
this document includes a section
outlining specific details and justifications
for each enhancement listed in the
FY2021 column of the five-year plan.

Revenue and Expenditure Summaries
This section provides a complete financial
summary for all funds.

Chesterfield, VA

2

FY2021 Budget

Reader’s Guide

Department Summaries
Organized alphabetically, this section
provides a quick overview of all
departments/functional areas. Details
on each departmental summary page
include a total financial summary,
expenditures by major program area,
and FY2021 Budget highlights. Here
are some specific areas to highlight:
•

Financial Summary tables are
generally organized based on
fund type; i.e., general fund,
grants, internal service,
enterprise, etc. Multiple tables
may appear if portions of the
functions being described have
varying funding sources.

•

The Five-Year Plan
Enhancements line provides a
crosswalk between the
individual department and the
County’s Five-Year Plan
Summary table.

Schools Budget Summary
This section provides a summary of
the School Board’s FY2021 budget,
which was approved by the School
Board on February 25, 2020.
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ORGANIZATIONAL CHART
CITIZENS
Board of Supervisors
School Board

County Administrator

Superintendent
Internal Audit

Clerk to the Board
of Supervisors

County Attorney

Economic Development
Fire & EMS
Human Resources
Police

Deputy
County Administrator

COMMUNITY DEVELOPMENT

Deputy
County Administrator

Deputy
County Administrator

HUMAN SERVICES

COMMUNITY OPERATIONS

Building Inspection

Adult/Juvenile Drug Court

General Services

Community Enhancement

Citizen Information and

Information Technology

Environmental Engineering

Resources

Libraries

Planning

Community Corrections

Parks and Recreation

Transportation

Juvenile Justice Services

Risk Management

Utilities

Mental Health

FINANCE AND ADMINISTRATION

Communications & Media
County Admin./Board
Office
Finance

(Accounting, Budget and
Management, Procurement,
Real Estate Assessments)

Training/Learning &
Performance Center

Social Services

Courts

State Oversight/
Constitutional Office

State Oversight/
Constitutional Office

Health

Circuit Court Clerk

Commissioner of Revenue

Commonwealth’s Attorney

Electoral Board/Registrar

Sheriff

Treasurer

State Oversight
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ORGANIZATIONAL STRUCTURE DETAILS

Understanding department, sub-program, and fund relationships:
DEPARTMENT

SUB-PROGRAM AREA

FUND TYPE

Building Inspection

General Fund

Circuit Court Clerk

General Fund

Citizen Information and
Resources

Aging and Disability Services. Mobility Services, Community
Engagement & Volunteerism, Multicultural Services, Youth Services

Commissioner of Revenue
Commonwealth's Attorney

General Fund
General Fund

Victim Witness and Domestic Violence Prosecutor Grant

Communications and Media

General Fund; Special Revenue
General Fund

Community Corrections

Domestic Violence Victim Advocate Grant (V-Stop)

General Fund; Special Revenue

Community Enhancement

Community Development Block Grant

General Fund; Special Revenue

County Administration/
Board Office

Board of Supervisors; Clerk to the Board; Committee on the
Future; County Administrator/Staff; Administration for Community
Development, Community Operations, Human Services, and
General Government; Intergovernmental Relations; James River
Advisory Council

County Attorney
Courts

General Fund
Circuit Court Judges, General District Court, Juvenile Domestic
Relations Court, Adult/Juvenile Drug Court

Economic Development
Environmental Engineering

General Fund

General Fund; Special Revenue
General Fund

Stormwater Utility

General Fund; Special Revenue

Finance

Accounting, Budget and Management, Procurement, Real Estate
Assessments

Fire and EMS

Revenue Recovery

General Services

Administration, Buildings and Grounds, Capital Project
Management, Document Services, Waste and Resource Recovery
(WARR), Airport, Fleet Management, and Radio Shop

Human Resources

Employee Medical Center

General Fund
General Fund; Special Revenue
General Fund; Internal
Service;Enterprise
General Fund

Information Systems Technology

General Fund

Internal Audit

General Fund

Juvenile Justice Services

Juvenile Detention Home, Juvenile Detention Grant - USDA, Child
Advocacy Center, Virginia Juvenile Community Crime Control Act
(VJCCCA), Adolescent Reporting Center,Juvenile Probation,

Library

Law Library

Mental Health Support Services

Families First, Part C- Infant and Toddler Connection of
Chesterfield, Substance Abuse Prevention

Parks and Recreation

Cooperative Extension

General Fund, Special Revenue

General Fund
Special Revenue
General Fund

Planning

General Fund

Police

Animal Services, Emergency Communications Center, Magistrate

Registrar/Electoral Board

General Fund
General Fund

Risk Management

Internal Service Fund

Sheriff

Riverside Regional Jail

Social Services

Children’s Services Act (CSA)

General Fund
General Fund, Special Revenue

Training/Learning & Performance Center

General Fund

Transportation

General Fund

Treasurer

General Fund

Utilities

Enterprise Fund
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M I S SION

Providing a FIRST CHOICE community
through excellence in public service

VI S I O N
To be an extraordinary and innovative
community in which to live, learn, work,
and play.

VA LUES

CHESTERFIELD COUNTY
STRATEGIC PLAN FY2020-2024

EVERYDAY EXCELLENCE

RESULTS
We focus on outcomes that add value
INNOVATION
We look for new ways to solve problems
and new approaches to service delivery
SERVICE
We seek to understand and respond
appropriately to customers’ key needs
ETHICS
We are honest, transparent, and
contribute to the County’s reputation

SAFE AND SECURE
COMMUNITY

GOAL: Demonstrate excellence in public
service with a commitment to fiscal
stewardship and efficient use of resources

GOAL: Partner with the community to
provide safe and secure surroundings
through prevention, readiness, and
professional response

OBJECTIVES
1.1 Promote trust and transparency that
strengthens community engagement
1.2 Continuously improve our service-centric
culture
1.3 Model financial integrity, considering
regional and private partnerships as
appropriate
1.4 Invest in employee engagement

OBJECTIVES
2.1 Increase safety and preparedness
through prevention
2.2 Foster positive and respectful
community relationships
2.3 Reduce repetitive incidents that
negatively impact resources
2.4 Respond promptly, professionally, and
efficiently to service calls

HEALTHY LIVING AND
WELL-BEING

ROBUST ECONOMY
GOAL: Foster a vibrant economy that
provides quality jobs, enhances economic
opportunities, and ensures business
diversity

GOAL: Promote healthy, active lifestyles
while fostering self-sufficiency and quality
of life

OBJECTIVES
3.1 Attract and retain a variety of business
sectors to match the talents of existing and
future citizens
3.2 Expand available jobs so more residents
can work in the county
3.3 Provide services and venues that
encourage residents to stay and visitors to
return

OBJECTIVES
4.1 Provide critical and easily accessible
resources to help individual citizens flourish
4.2 Inspire neighbor-to-neighbor
relationships
4.3 Encourage healthy lifestyles
4.4 Demonstrate readiness for shifting
demographics

THRIVING COMMUNITIES

LEARNING FOR A LIFETIME

GOAL: Enrich quality of life, enhance
community attractiveness, and preserve
natural resources

GOAL: Support a range of learning
opportunities that sustains quality of life,
employment, and well-being

OBJECTIVES
5.1 Foster long-lasting communities with
unique identities
5.2 Enhance, restore, and maintain
neighborhoods and communities using
public and private efforts
5.3 Continuously improve public
infrastructure and facilities
5.4 Responsibly attend to the environment

OBJECTIVES
6.1 Collaborate with Chesterfield County
Public Schools to position students for
lifelong success
6.2 Provide access to learning and
enrichment opportunities for citizens of all
demographics
6.3 Equip the workforce with skills to meet
changing business needs
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BUDGET PROCESS
FY2021 BUDGET
The development of Chesterfield County’s budget begins each year in October and continues through the
final budget adoption in April. The process is designed to incorporate a rigorous internal review of each
department’s budget and to allocate resources across departmental programs based on a thorough
examination of program alternatives and justifications. Each funded activity is reviewed by the County’s
Budget and Management staff, executive leadership, the County Administrator, and the Board of
Supervisors.
By March 15, the County Administrator submits, to the Board of Supervisors, a proposed operating budget
for the following fiscal year commencing July 1. This operating budget includes proposed expenditures
and the revenue sources needed to finance them. A public hearing and Board of Supervisors constituent
meetings are conducted in March to inform residents about the proposed budget and to gather taxpayer
input to guide spending decisions.
Prior to May 1, the Board of Supervisors makes its final revisions to the proposed budget and adopts the
budget by resolution. Funds are generally appropriated by category through the Board of Supervisors
adoption of an Appropriations Resolution. Budgets for all funds are adopted on a basis consistent with
Generally Accepted Accounting Principles (GAAP) applicable to governmental units. Budgeted amounts
reflected in the financial statements are as originally adopted, unless amended by the County
Administrator or Board of Supervisors.
Appropriations for the general fund, school fund, internal service funds, enterprise funds, and special
revenue funds lapse at fiscal year-end. Appropriations for capital project funds and grant funds are
continued until the completion of the applicable project or grant, even when the project or grant extends
beyond the end of the fiscal year.
Amendments that alter the total appropriation of any fund must be approved by the Board of Supervisors,
with some exceptions where approval may be made by the County Administrator as described by the
Appropriations Resolution portion of this document. During the year, the Board of Supervisors may
approve amendments to original appropriations, primarily because of various federal and state grant
awards. Any appropriation during the year that would increase the County’s currently-adopted total
budget by more than one percent can be approved only after holding a public hearing on the proposed
amendment.

Chesterfield, VA

7

Chesterfield, VA

8

FY2021 Budget

FINANCIAL POLICIES
FY2021 BUDGET
Fiscal integrity is a top priority for Chesterfield County. The County’s financial policies establish the framework
for financial planning and management and provide guidelines against which budgetary performance can be
measured and proposals for future funding can be evaluated. The policies further ensure that the County
continues to be a model for excellence in government by providing direction in the areas of revenues, operating
expenditures, Capital Improvement Plan (CIP) expenditures, and debt management. The Board of Supervisors
reviews the County’s financial policies at least every five years, with the last full review occurring with the
FY2018 adopted. See below for updates included in the FY2021 plan.

FY2021 Budget Highlights
•

The proposed FY2021 budget includes an amendment to the Revenue Policies to dedicate an amount no
less than the five-year average of airport personal property tax collections to airport maintenance and
capital asset acquisition.

•

The Revenue Policies were further refined for clarification of the use of legally restricted reserves. A
statement was added to reflect legally restricted reserves must be used for their intended purpose
whether a one-time use or not.

BALANCED BUDGET
The provisions of the Code of Virginia shall control the preparation, consideration, adoption, and execution of
the County budget. In addition, the County Charter requires the budget to be balanced. The County’s budget is
considered balanced if estimated revenues meet planned expenditures. The budget shall control the levy of
taxes and the expenditure of money for all County purposes during the ensuing fiscal year. Status: The FY2021
budget is balanced and the FY2021-FY2025 CIP is balanced.

REVENUE POLICIES
The County will strive to maintain a diversified and stable revenue system to shelter the organization from
fluctuations in any single revenue source and ensure its ability to provide ongoing service.
Fund Balance - The unassigned fund balance has been established over many years to provide the County with
sufficient resources to finance unforeseen emergencies without borrowing. To conserve and avoid reliance on
this balance, the County will not finance operations from the unassigned fund balance. Status: The County has
not used unassigned fund balance to finance current operations.
Revenue or Tax Anticipation Notes - The County does not intend to issue tax or revenue anticipation notes to
fund government operations. Chesterfield County intends to manage cash in a fashion that will prevent any
borrowing to meet working capital needs. Status: No revenue or tax anticipation notes have been issued to fund
government operations.
Bond Anticipation Notes - The County does not intend to issue Bond Anticipation Notes (BANs) for a period of
longer than two years. If the County issues a bond anticipation note for a capital project, the BAN will be
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converted to a long-term bond or redeemed at its expiration. Status: No Bond Anticipation Notes have been
issued for longer than two years or are currently outstanding.
Fees and Charges - All fees established by the County for licenses, permits, fines, services, applications, and
other miscellaneous charges shall be set to recover at least a portion of the County’s expense in providing the
associated service. All fees shall be reviewed annually. Status: Fees for services are reviewed annually. The
Revenue Analysis section includes details on any fee adjustments.
Restricted Revenue - Restricted revenue shall only be used for the intended purpose. Status: Restricted revenues
have only been used for the explicit purposes for which they were received.
Use of Legally Restricted Reserves – Legally restricted reserves must be used for their intended purpose whether
one-time or not. Status: No legally restricted reserves were used in FY2021.
Revenue Diversification - Current revenues will fund current expenditures and a diversified and stable revenue
system will be maintained to protect programs from short-term fluctuations in any single revenue source.
Status: The County’s revenue base is diversified and stable. Please refer to the Revenue and Expenditure
Summaries section of the document for details regarding the County’s revenue sources.
Revenue Collection - The County shall strive to achieve an overall property tax collection rate of 100 percent.
Status: The property tax collection rate for FY2019 was 96.86 percent of the total tax levy, down slightly from
97.26 percent in FY2018.
Personal Property Tax Collection – The County will dedicate an amount equal to no less than the five-year
average of airport personal property tax collections to airport maintenance and capital asset acquisition.
Status: FY2021 General Major Maintenance funding, in the Capital Improvement Plan, dedicates $750,000 to
airport maintenance projects, an excess of $550,000 over the five-year average.
Use of One-time Revenue/One-time Expenditure Savings - The use of one-time revenues and one-time
expenditure savings will be used for non-recurring expenditures and can be appropriated for use in the current
fiscal year or subsequent fiscal years. Status: In FY2021, one-time revenues were used for one-time uses.

OPERATING BUDGET POLICIES
Unassigned General Fund Balance as a Percentage of General Fund Expenditures - This ratio indicates the
general ability of the County to cope with financial emergencies and fluctuations in revenue cycles. The County
has established a target ratio of eight percent with a floor of six percent. Status: The actual percentage for June
30, 2019 was 9.5 percent, averaging 8.8 percent over the past five years. Moreover, all five years embedded in
the FY2021 budget are built at an average 8.0 percent level.
Fund Balance Levels - The unassigned fund balance target is funded for the upcoming fiscal year from prior year
surpluses and budgeted additions. Both the general government and school system share in maintaining the
County’s fund balance. Status: Unassigned fund balance is not budgeted in FY2021, but this remains in
compliance with the 8.0 percent level.
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Current General Fund Revenues Supporting Current Expenditures - Ongoing operating costs should be supported
by ongoing, stable revenues. Reserves or balances should be used only for one-time expenditures, such as
unanticipated emergencies and projects. Status: Estimated revenues are equal to projected operating
expenditures; any uses of reserves or balances are only used to support one-time expenditures.
Revenue and Expenditure Projections – In order to facilitate prudent financial planning and decisions, the
County prepares an annual budget with a four-year projection of general fund revenues and expenditures. In
addition, the County includes a five-year plan that provides a roadmap for achieving the Board of Supervisors’
future programmatic goals. The five-year plan will project any major programmatic changes that would impact
the operating budget between FY2022-FY2025. Status: The FY2021 budget includes revenue and expenditure
projections for FY2022-FY2025 and a five-year plan for programmatic adjustments for FY2021-FY2025.
Budget Performance Monitoring - The Budget and Management Department maintains contact with
departments throughout the fiscal year to ensure the budget is implemented as planned. Expenditure and
revenue projections are developed and reviewed with department directors, executive leadership, and the Audit
and Finance Committee. The County Administrator, through the Budget and Management Department,
exercises appropriate fiscal management to ensure that the County adheres to the adopted budget. Status:
Revenue and expenditure projections are developed and reviewed throughout the year. Adjustments to the
budget, as detailed in the appropriations resolution, are brought before the Board of Supervisors.
School Board Preliminary Funding Formula - Each fall, the County Administrator provides the School Board with
a preliminary estimate of local funding for the upcoming fiscal year. The School Board uses this preliminary
estimate to formulate its budget. The formula begins with an amount to cover the County’s share of the core
components of the school budget (items such as benefits and debt service) and builds from there as needs
dictate. Status: The FY2021 budget allocates $304.4 million in pure local funding to the school budget.
Maintenance of Capital Assets - The multi-year capital plan and annual operational budget should provide
sufficient funds, on an ongoing basis, for condition assessment, preventative maintenance, and repair of the
County’s capital assets. On average, the County should endeavor to reinvest 2.5 percent of the calculated
replacement value of its facilities into major maintenance each year. Status: The FY2021-FY2025 Capital
Improvement Plan (CIP) is built to achieve this goal of 2.5 percent of replacement costs with the adoption of the
FY2021 budget.
Payments for Defined Pension Benefits - To sustain funding levels associated with defined pension benefits
offered by the employer, the County is committed to making annual payments to an established trust in an
amount not less than the actuarially determined contribution (ADC). However, for plans with a funded status of
less than 80 percent, the payment will be the greater of the ADC or the expected annual benefit payments
amount. Initial payments to the respective trusts will be made annually prior to January 1 and any additional
contributions, if needed, would occur prior to year-end, and be paid from appropriated amounts or other
sources targeted for trust deposits. Status: In FY2020, both Chesterfield County Schools and Chesterfield
County government made initial payments prior to January 1, 2020. Chesterfield County Public Schools made
contributions to the pension trust in FY2020 that exceeded the actuarially determined contribution amount and
expected benefit payments. The Chesterfield County local government made a payment greater than or equal to
the actuarially determined contribution amount in FY2020.
Budget Document Standards - The County will annually seek the Government Finance Officers Association
(GFOA) Distinguished Budget Presentation Award. Status: The County has received this award for the past 34
consecutive years.
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Assumption of Program Costs - The County’s general policy is to eliminate programs that are predominately
supported by outside funding when federal, state, or other grant funding is terminated. In recent years, limited
exceptions to this policy have been made, specifically in the areas of public safety and criminal justice. Status:
The Board of Supervisors will evaluate local assumption of the program on a case-by-case basis, upon
termination of outside funding.
Vacant Position Review – Annually, as part of the upcoming budget compilation, the Budget office and Human
Resources Management will review and evaluate all vacant positions to determine continued need or
reallocation of the positions. Status: Through the FY2021 review process, no full- or part-time positions are
proposed to be eliminated, however positions are slated to be transferred or converted between departments as
program staffing needs are further refined. For more information see Appendix A – Authorized Positions.

CAPITAL IMPROVEMENT PROGRAM
Capital Improvement Program Preparation - In accordance with the County Charter and in order to meet the
debt ratio targets, schedule debt issuance, and systematically improve the County’s infrastructure, the County
annually adopts a five-year Capital Improvement Program. The first year of the Capital Improvement Program
becomes the capital budget, and years beyond the first year are utilized for planning purposes. Status: Each year
the Board of Supervisors adopts a five-year Capital Improvement Program.
Transfer to the Reserve for Capital Improvement Program (RFCIP) - The County is committed to funding a
significant portion of capital improvements with current revenues. The Board of Supervisors’ established policy
annually allocates an amount equal to five percent of general fund departmental expenditures (excluding
transfers, grants, unassigned fund balance, debt service, and respective flow-through expenditures). The School
Board also strives to allocate an amount equal to five percent of the local portion of the general fund transfer to
schools to RFCIP. Status: 60 percent of the County’s general government FY2021-FY2025 CIP is funded with
current revenues. The percentage of County general fund expenditures allocated as the pay-as-you-go
contribution towards capital improvements is five percent in FY2021 – once vehicle registration and other
reserves are added in, that percentage rises to 13.8 percent and averages 8.6 percent over the five-year period.
Capital Improvement Assignment
The County’s policy of funding a large portion of capital expenditures “as we go” by consistently setting aside
five percent of operating expenditures for capital investments further enhances debt management. Annually,
some portion of the assignment is not allocated to specific projects and remains available to deal with
unforeseen circumstances for future capital projects. Status: The unallocated CIP amount remaining in the
reserve for future capital projects in FY2021 is $186,400.

DEBT POLICIES
The Board of Supervisors’ established financial policies also include the guidelines below which direct any
financial decisions on debt issuance. Adherence to these guidelines allows the County to plan for the necessary
financing of capital projects while maintaining creditworthiness. In addition, adherence to these policies has
enhanced Chesterfield County's financial position.
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Debt Ratio Policies
As part of its debt policy, Chesterfield County has established planning caps and ceiling numbers for certain
ratios. These key debt ratios are shown below:
Actual
June 30, 2019
1.15%
2.80%

Planning
Cap
2.50%
5.00%

Planning
Ceiling
3.00%
6.00%

6.47%

10.00%

11.00%

Unassigned General Fund Balance as a
Percentage of General Fund Expenditures

9.49%

8.00%

10 Year Payout Ratio

74.9%

65.00%

Ratio
Debt as a Percentage of Assessed Value
Debt to Personal Income
Debt Service as a Percentage of General
Government Expenditures

6.00%
(floor)
60.00%
(floor)

Ratio calculations include general obligation bonds, certificates of participation, taxable revenue note, development
agreements, public facility lease and obligations under capital lease. Excludes issuance premium or discount, Economic
Development Authority special assessment revenue notes and Enterprise Fund obligations.

(1)

Long-Term Debt Policy
The County will use debt financing for capital improvement projects and unusual equipment purchases when:
a) the project is included in the County’s CIP OR the project is a critical need whose timing was not
anticipated during development of the CIP
b) the project's useful life will be equal to or exceed the term of the financing
c) there are designated revenues sufficient to service the debt
The County will not fund current operations with the use of debt financing and the County will utilize debt as a
funding source for projects or equipment only when current sources are not available.
It is important to be clear in defining “debt” as it relates to the ratios described above. The calculation that is
used most frequently among municipal rating agencies is the one that considers all debt supported by tax
revenues. This debt position shows the amount of indebtedness serviced from the general fund; that is, it
reflects the debt service payments made directly from the County’s tax revenues. This is net tax-supported debt.
Debt Refunding
The County’s portfolio of outstanding debt will be periodically reviewed for the opportunity to refinance existing
debt when interest rate conditions are favorable for producing debt service savings. As a general rule,
refundings will be considered only if the present value savings of a particular refunding issue will exceed 3
percent of the refunded principal and generate at least $500,000 in aggregate savings. When the County enters
a bond refunding transaction, an accounting journal entry, both revenue and offsetting expense, will be
recorded to recognize the new refunding issuance and its use. The County does not appropriate those proceeds
or the related expense, as the initial debt issuance and its use were properly recorded and appropriated by the
Board of Supervisors with the capital assets that they funded.
Debt Structure
The County will strive to repay new debt issues using a level principal repayment structure over the life of the
issue in order to help maintain stated payout ratio goals.
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REVIEW AND REVISION
Financial policies will be reviewed for appropriateness and comparability with other AAA rated jurisdictions
every five years or more frequently if a need for review is identified.

DEPARTMENT OF UTILITIES RATE STABLIZATION RESERVE POLICY
Purpose

The Board of Supervisors adopted the Department of Utilities Rate Stabilization Reserve Policy to moderate
changes in user fees, manage debt levels, and maintain quality services for Chesterfield County water and
wastewater customers. Large capital expenses for the replacement, revitalization, or rehabilitation of existing
infrastructure can force significant untimely increases in user fees or debt. By incorporating annual depreciation
in the rate setting process and dedicating reserves for these expenses, the rate stabilization reserve policy
gradually accumulates a portion of the necessary financial resources before the actual capital outlays are
required. This provides rate stability for the consumers and the County business community.
The Utilities Department rate stabilization reserve shall be maintained as per the policy adopted by the Board of
Supervisors as outlined in the guidelines below:
a) The minimum annual contribution to the reserve will be 50 percent of the previous year’s depreciation
on fixed assets. Status: The contribution in FY2018 was 100 percent of the previous year’s depreciation.
b) The annual contribution to the reserve will continue until 100 percent of accumulated depreciation on
the fixed assets is funded. If, at the beginning of a fiscal year a reserve balance exceeds 100 percent of
accumulated depreciation, a reduction in the annual contribution may be considered. Status: The actual
reserve balance for FY2018 was 44 percent of the accumulated depreciation.
c) Funds cannot be used from the rate stabilization reserve if the balance falls below 25 percent of that
utility’s fixed asset accumulated depreciation, other than for utility internal borrowing purposes. Status:
The reserve balance for FY2018 did not fall below 25 percent of accumulated depreciation.
d) The declaration of a financial emergency by the Director of Utilities and a corresponding four-fifths vote
by the Board of Supervisors at a public advertised meeting declaring the existence of such an emergency
is required to suspend Sec. a, Sec. b, and Sec. c.
Since 1996, the Utilities Department Rate Stabilization Reserve (RSR) has been a critical part of a strategy
embedded in its financial policies which seeks to plan for future capital replacement by incorporating annual
depreciation into the rate setting process and dedicating reserves for these expenses. In keeping with this
commitment, the Utilities Department will continue to make these contributions for water and wastewater in
FY2020 and beyond. However, beginning in FY2019, the assignment of the RSR funding will be set aside as a part
of the year end reserves during the audit process, and will not be reflected as an appropriation in the CIP. The
Appropriations Resolution provides the authority to make this assignment, which in turn supports the
Department’s commitment to gradually accumulate financial resources to assist with the replacement of critical
infrastructure and to moderate fluctuations in user fees.

Chesterfield, VA

14

FY2021 Budget

Financial Policies

INVESTMENT POLICIES (excerpts from the County Treasurer’s Investment Policy)
The Investment Policy has been established by the Treasurer of Chesterfield County to ensure effective
management of the day-to-day investment activity for the County and is designed to increase non-tax revenues
by investing funds that are not needed for current obligations. The objective is to obtain the highest possible
yield on available financial assets, consistent with constraints imposed by safety objectives, cash flow
considerations, and the laws of the Commonwealth of Virginia that restrict the placement of public funds.

Objectives

Funds of the County will be invested in accordance with Code of Virginia, Title 2. Sec.2.2-4501 through 2.2-4516
and with these written investment policies and administrative procedures. The County’s investment portfolios
shall be managed in a manner to attain a market rate of return throughout budgetary and economic cycles while
preserving and protecting capital in the overall portfolio.
Funds held for future capital projects (i.e. bond proceeds) shall be invested to produce sufficient income to
offset increases in construction costs due to inflation. However, such funds shall not be exposed to market price
risks or default risks that would jeopardize the assets available to accomplish their stated objective.

Maturities

Maturity scheduling shall be timed according to anticipated need. Investment maturities for operating funds
shall be scheduled to coincide with projected cash flow needs, taking into account large routine expenditures as
well as considering sizable blocks of anticipated revenues. Investment of capital project funds shall be timed to
meet contractor payments. All funds shall be considered short-term except those reserved for capital projects,
special assessments, and debt service funds, and shall be limited to maturities of two and one-half years or less.

Diversification

The County will diversify use of the investment instruments to avoid incurring unreasonable risk inherent in
over-investing in specific instruments, individual financial securities, or maturities, while attaining market
average rates of return.

Investment of Bond Proceeds - SNAP

The Commonwealth of Virginia State Non-Arbitrage Program (“SNAP”) was established pursuant to the Local
Government Non-Arbitrage Investment Act to make available to Virginia counties, cities, and towns assistance
with the investment of and accounting for bond proceeds and related funds in compliance with rebate
requirements of the Internal Revenue Code of 1986, as amended. The program consists of a professionallymanaged money market investment pool which provides local governments with a convenient method of
pooling proceeds of bonds and notes for temporary investment accounts within the program. The program also
provides record keeping, depository and arbitrage rebate calculation services.
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FUND ACCOUNTING
The accounts of the County and its primary component unit, the Chesterfield County Public School System (CCPS),
are organized on the basis of funds. The operations of each fund are accounted for with a separate set of selfbalancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures or expenses, as
appropriate. For government-wide reporting, the activities of the County are reported as governmental activities
or business-type activities with component unit information discretely presented in separate rows/columns or
blended with County funds, as appropriate.

BASIS OF ACCOUNTING
Chesterfield County uses either the accrual or the modified accrual basis of accounting, as appropriate, for each
funding type or activity, in accordance with the U.S. Generally Accepted Accounting Principles (GAAP) applicable to
governmental units.
The modified accrual basis of accounting focuses on the flow of current financial resources. Revenues are recorded
when measurable and available. According to County policy, revenues due on or before the last day of the fiscal
year end, and that are received within 45 days after fiscal year end, are considered available. Expenditures are
generally recognized when the related fund liability is incurred. An exception to this general rule is principal and
interest on general long-term debt, which is recorded as an expenditure when paid.
In applying the accrual concept to revenues, the legal and contractual requirements of the individual programs are
used as guidance. Certain revenues must be expended for a specific purpose and others are virtually unrestricted as
to the purpose of the expenditure.
Under the accrual basis of accounting, revenues are recorded when earned and expenses are recorded when
liabilities are incurred without regard to receipts or disbursements of cash. Unbilled accounts receivable are accrued
when earned in the enterprise funds.

GOVERNMENTAL FUND TYPES
Governmental funds are those funds through which most governmental functions of the County and School Board
are financed. All expendable financial resources and the related liabilities are accounted for through governmental
funds. Such information is useful in assessing the County’s financing requirements. The following five governmental
funds are maintained by the County.
General Fund
The general fund is the general operating fund used to account for all of the general government’s financial
resources except those required to be accounted for in another fund. As a measure of the general fund’s liquidity,
it may be useful to compare both unassigned fund balance and total fund balance to total fund expenditure. The
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general fund includes most traditional local government programs such as Police, Fire, Libraries, and Parks. For
comparison between the Comprehensive Annual Financial Report (CAFR) and the annual budget, the budget
document narratives and sections display departmental programs based on the appropriations resolution to align
with the CAFR and the state auditor of public account’s specifications.
Special Revenue Funds
Special revenue funds are used to account for the proceeds of specific revenue sources (other than capital projects)
that are legally restricted or committed to expenditures for specified purposes. These funds include comprehensive
services, schools, grants, mental health, and stormwater utility.
Children’s Services Act Fund: This fund reflects revenues and expenditures associated with providing child-centered,
family-focused, and locally-based services for at-risk youth. The revenue sources are transfers from Chesterfield
County Schools, Social Services, and the general fund; reimbursements from the City of Colonial Heights; and state
aid. Major expenditures include the purchase of services for clients.
School Fund: This fund reflects revenues and expenditures related to the operations of the County’s public school
system. The primary sources of revenue, exclusive of transfers from the general fund, are basic school aid payments
from the state and educational program grants. Major expenditures include instructional costs, fixed charges, and
debt service requirements for school’s long-term indebtedness. In an effort to simplify work processes, beginning
in FY2018, the transfer to schools was reduced by the cost of County provided services, with the exception of those
provided by internal service funds. Schools traditionally repaid those costs to the County via interdepartmental
transfers. Likewise, beginning in FY2019, sales tax for education will be remitted directly into the school operating
fund, rather than being funneled through the county general fund. The County is the fiscal agent for the Appomattox
Governor’s School, and all revenues and expenditures are recorded within the County records.
Grants Fund: This fund reflects revenues and expenditures related principally to the federal government’s
Community Development Block Grant, the Virginia Juvenile Community Crime Control Act, Revenue Recovery, and
other federal and state grant programs.
Stormwater Utility Fund: This fund reflects revenues and expenditures related to the operations of the County’s
stormwater management system.
Mental Health Fund: This fund reflects revenues and expenditures related to the operations of the County’s mental
health department. Prior to FY2018, Mental Health was included in the general fund.
Capital Projects Fund
Capital projects funds are used to account for financial resources that are restricted, committed, or assigned to
expenditures for capital outlay, including the acquisition or construction of capital facilities and other capital assets.
It does not include those items financed by proprietary funds or oversight of school capital projects.

PROPRIETARY FUND TYPES
Proprietary funds are used to account for the County’s on-going organizations and activities, which are similar to
those often found in the private sector. The services provided in these funds are intended to recover all or a
significant portion of their costs through user fees. The following are the County’s proprietary fund types.
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Internal Service Funds
Internal service funds are used to account for the costs of operations for services provided to other County
departments. Revenue is derived from charges on a cost-reimbursement basis.
Fleet Management and Radio Shop Fund: This fund reflects operations of the County’s fleet and radio operations
that maintain vehicles and communications equipment. Revenues are derived from inter-fund charges and school
board charges that are received on a cost-reimbursement basis. In this fund, the expenditures consist of salaries
and wages, materials and supplies, software maintenance, and the purchase of replacement vehicles.
Healthcare Fund: This fund reflects the operations of the County and schools healthcare self-insurance function.
Revenues are derived from the employer contributions of County and Schools, as well as the employee’s
contributions. The major expenditures are healthcare claims and payments to vendors.
Risk Management Fund: This fund reflects the operations of the County’s risk management function. The fund
provides protection from losses of property, casualty, and liability claims for the County and School Board. Charges
for providing risk financing and recoveries are the major source of revenue for this fund. Expenditures consist of reinsurance costs and claims.
Enterprise Funds
Enterprise funds are used to account for operations that are (a) financed and operated in a manner similar to private
business enterprises where the intent of the governing body is that the costs (expenses including depreciation) of
providing services to the general public, on a continuing basis, be financed or recovered primarily through user
charges; or (b) where the governing body has decided that periodic determination of revenues earned, expenses
incurred, and/or net income is appropriate for capital maintenance, public policy, management control,
accountability, or other purposes. The County does not budget depreciation expense in enterprise funds although
it is recorded and reported in the annual financial report. Enterprise funds include Utilities and the Airport.
Utilities: The County’s Utility function is accounted for in two funds, the water fund and the wastewater fund. The
water fund accounts for the operation, maintenance, and construction of the County’s water system. Charges for
service represent the major source of operating revenue. Expenses primarily consist of salaries and wages,
contractual services, and depreciation.
The wastewater fund accounts for the operation, maintenance, and construction of the County’s sewer system. The
fund’s major source of operating revenue is charges for service. The major expenses consist of salaries and wages
and interest.
Airport: This fund accounts for the operations of the County Airport. A fixed base operator (FBO) handles the daily
service functions of the Airport. The FBO maintains a contract with the County for rental of building and hangar
space, which in turn provides a significant portion of the Airport’s revenues. The County retains responsibility for all
federal and state funded improvement projects. The Airport’s major expenditures consist of salaries and wages,
maintenance, and debt service. Debt service on certificates of participation issued to construct facilities is accounted
for through the Airport fund.
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OTHER FUNDS
The County’s Comprehensive Annual Financial Report (CAFR) reports on several funds that are not included in the
County’s budget. Examples of these funds are the Inmate Trust Fund, the Police Safekeeping Fund, the Greater
Richmond Convention Center Authority Fund, and the Special Welfare Fund. These are fiduciary funds for which
Chesterfield County is the fiscal agent responsible for all aspects of financial reporting, where the County holds
monies for County inmates, or where the County is a pass-through for the receipt and disbursement of monies from
federal programs or Police Department seizures.

FIXED ASSETS, CAPITALIZATION AND DEPRECIATION
The County’s threshold for capitalization of tangible property is $5,000 or more per unit with an expected useful life
greater than one year. Fixed assets other than buildings (including roads, bridges, curbs, lighting systems, etc.) are
not capitalized if the County is not responsible for maintenance of these assets.
Depreciation is provided over estimated useful lives of assets using the straight-line method. When assets are sold
or retired, their cost and related accumulated depreciation are removed from the accounts and the gains or losses
are reflected on the income statement currently. Depreciation of all exhaustible fixed assets used by proprietary
funds is charged as an expense against their operations, and accumulated depreciation is reported in proprietary
fund balance sheets.

BASIS OF BUDGETING
Chesterfield County’s budget is presented on a different basis than the GAAP basis of accounting used for financial
statement reporting purposes. The budgetary basis presents the use of restricted, committed, and assigned fund
balance as another financing source. Budgetary other financing uses may include items classified as expenditures
under the GAAP basis of accounting. Under the GAAP basis of accounting used in proprietary funds, the receipt of
long-term debt proceeds, capital outlays, and debt service principal payments are not reported in operations, but
allocations for depreciation and amortization expense are recorded. While depreciation expense is not budgeted,
the planned purchase price of equipment and capital improvements is budgeted. For Chesterfield County’s
budgetary presentation, the opposite is true. For some proprietary fund transactions, revenue recognition under
the budgetary basis is deferred until amounts are actually received as cash; whereas, these transactions are
recorded as revenue when earned under the GAAP basis of accounting. Budgeted amounts reflected in the financial
statement are as originally adopted or as amended by the Board of Supervisors or County Administrator.
Prior to May 1, according to the County Charter, the Board of Supervisors adopts the budget by resolution and funds
are appropriated generally at the functional level for the general fund, at the fund level for the comprehensive
services fund, and at the major category of expenditures for the school operating fund, through the passage of an
appropriations resolution. In addition, a budget is adopted for each grant or project in the grants and county capital
projects fund and school capital projects fund projects are appropriated in total for each fiscal year. The budget
resolution specifies that the budget and appropriation for each grant or project continue until the expiration of the
grant or completion of the project. All other appropriations lapse at year-end. Budgets for some individual grants
and projects are not included in this document and are only appropriated during the year as funding sources become
available.
Formal budgetary integration is employed as a management control device during the year for all funds except trust
and agency funds. The level of control at which expenditures may not legally exceed appropriations is specified in
the appropriations resolution, as explained above.
Chesterfield, VA

20

FY2021 Budget

Basis of Accounting, Structure of County Funds, &
Basis of Budgeting

STRUCTURE OF COUNTY FUNDS
Governmental Fund Types

Proprietary Fund Types

General Fund
Revenue sources: taxes, fines,
fees, interest, service charges,
state, federal, other

Internal Service Funds
Fleet Management and Radio
Shop Fund

Special Revenue Funds

Healthcare Fund

Children’s Services Act Fund

Risk Management Fund

Revenue sources: transfer
from general fund, schools,
Social Services, state
School Fund
Enterprise Funds

Revenue sources: transfer
from general fund, fees,
state, federal

Water Fund
Wastewater Fund

Grants Fund

Airport Fund

Revenue sources: transfer
from general fund,
donations, state, federal
Mental Health Fund

Capital Projects Fund

Revenue sources: transfer
from general fund,
donations, state,
federal, fees

Revenue Sources: transfer from
general fund, bonds, lease
purchase, state, federal, cash
proffers

Stormwater Utility Fund
Revenue sources: transfer
from general fund, fees,
state, federal

KEY:

Internal User Fees
Transfers
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REVENUE ANALYSIS OVERVIEW
FY2021 BUDGET
On February 19, 2020, the Board of Supervisors held a revenue work session to review the projected
FY2021 general fund revenues, including overall economic conditions. This update focused on national
economic conditions and reviewed key local economic indicators. The full presentation, along with the
latest issue of the Key Financial Indicators Report, is available here; a more detailed analysis will be
provided with the adopted FY2021 budget.
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• capital needs

REVENUE WORK SESSION

• Maintenance of capital

NATIONAL TRENDS
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NATIONAL TRENDS
Year-over-Year Employment Growth – December 2019
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NATIONAL TRENDS
Mortgage Originations by Credit Score
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STRONG LOCAL FUNDAMENTALS
Growth in Number of Employees since 2009
Period

Chesterfield

Henrico

Richmond

2002-2006

12.1%

9.2%

1.1%

2011-2019

24.1%

14.4%

7.1%

Since 2001

29.3%

14.7%

-4.3%

Since 2001

+31,206

+25,028

-7,077
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Source: Bureau of Labor Statistics
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STRONG LOCAL FUNDAMENTALS
Single Family Building Permits
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FY21 GENERAL FUND REVENUES
State Revenue
10.0%
Service Charges
2.2%

Federal Revenue
1.3%
Recovered Costs and
Misc/Other Financing Sources
1.2%

Use of Money and
Property/Fines and
Forfeitures
1.5%
Permits and Fees
1.0%

Other Local Taxes
16.7%

Real Estate
52.0%

Other General
Property Taxes
3.3%
Special Assessments
0.3%

Personal
Property
10.6%

LONG TERM TREND
General Fund Revenue
$900,000,000
$800,000,000
$700,000,000
$600,000,000
$500,000,000
$400,000,000
$300,000,000
$200,000,000
$100,000,000
$0
2009

2010

2011

2012

2013

2014

2015

Other Revenue

Chesterfield, VA

29

2016

Property Taxes

2017

2018

2019

2020
Budget

2021
Proposed

FORECASTING REVENUES
REAL ESTATE TAX COLLECTIONS

TY2020

5th
FEB

JAN

MAR

APR

MAY

JUN

7th
JUL

AUG

SEP

OCT

NOV

DEC

BUDGET PROCESS UNDERWAY

FY2021
CY2020
JAN

FEB

PERSONAL PROPERTY TAX COLLECTIONS
5th
MAR

APR

MAY

JUN

JUL

AUG

SEP

OCT

NOV

DEC

BUDGET PROCESS UNDERWAY

FY2021

REAL ESTATE
Commercial Revaluation
8.00%

Residential Revaluation

6.00%
4.00%
2.00%

•
•
•
•
•

0.00%

20.00%

-2.00%
-4.00%
-6.00%

15.00%

-8.00%

25-year average revaluation: 3.23%
FY2020 Revaluation: 3.81%
FY2021-FY2025 Projected: 3.0%
Blended Fiscal Year: 3.4%
Average residential tax bill increase: $107

10.00%

5.00%

0.00%
1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
-5.00%

-10.00%
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PERSONAL PROPERTY
Personal Property Revenue

Light Vehicle Sales

$90,000,000

25

$80,000,000
20

$70,000,000

2013

$50,000,000

$40,000,000

Millions of Vehicles

$60,000,000
15

10

$30,000,000

$20,000,000
5
$10,000,000

$-

0

CONSUMERS
2019 HOUSEHOLD DEBT

Americans increased debt by $606 billion from a year earlier

Category

Q4 2018 Q1 2019 Q2 2019 Q3 2019 Q4 2019

Annual
Change

Mortgage

$9.12

$9.24

$9.41

$9.44

$9.56

$0.44

HE
Revolving

$0.41

$0.41

$0.40

$0.40

$0.39

$(0.02)

Auto Loan

$1.27

$1.28

$1.30

$1.32

$1.33

$0.06

Credit Card

$0.87

$0.85

$0.87

$0.88

$0.93

$0.06

Student
Loan

$1.46

$1.49

$1.48

$1.50

$1.51

$0.05

Other

$0.41

$0.40

$0.41

$0.43

$0.43

$0.02

Total

$13.54

$13.67

$13.86

$13.95

$14.15

$0.606

Note: Dollars in trillions; Other includes retail cards and consumer installment loans
Source: New York Fed Consumer Credit Panel/Equifax
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OTHER REVENUES

• Vehicle Rental Tax: $131,600, 8.1%

• General state revenue: $673,900, 0.9%

• Recordation Tax: $806,500, 12.0%

• Occupancy taxes: $(433,700), - 7.2%

• Sales tax: $1,566,700, 2.96% (budget to

• Telecommunications taxes: $(678,400), -5.4%

budget); 2% (over fiscal 20 performance)

• All other local taxes: $167,200, 0.36%

• Interest: $5,625,000

PROPOSED REVENUE SUMMARY
FY2020
Budget

FY2021
Proposed

Change

General Property Taxes

$477,858,600

$501,095,100

$23,236,500

Other Local Taxes

$125,269,900

$126,792,300

$1,522,400

Permits and Fees

$7,268,700

$7,318,700

$50,000

Use of Money and Property /
Fines and Forfeitures

$5,366,700

$11,081,700

$5,715,000

Service Charges

$14,946,900

$16,348,800

$1,401,900

State Revenue

$75,156,600

$75,830,500

$673,900

Federal Revenue

$9,743,400

$9,875,200

$131,800

Recovered Costs and
Miscellaneous/Other Financing Sources

$8,499,800

$9,098,000

$598,200

$724,110,600

$757,440,300

$33,329,700

Revenue Source

Total

Note: Total does not include use of reserves; total as shown is 4.5% above FY2020 budget.
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EXPENSE OVERLAY/RATE RECOMMENDATION
• Staff recommends advertising real
estate tax rate not to exceed $0.95
• Tax bills increasing even at same rate
• $0.95 supports inflationary pressures
(2.3%) and needed adjustments to
the base (VRS, Healthcare, etc.) and
numerous program enhancements
for County and schools
• Long-run effort to monitor the
rate/pace of growth remains

Chesterfield, VA
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REVENUE AND EXPENDITURE SUMMARY
FY2021 BUDGET
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35

FY2021 Budget

Revenue and Expenditure Summaries

Consolidated Revenue and Expenditure Summaries
The County’s FY2021 Adopted Budget net of transfers between funds is $1,524,158,100.

The chart below illustrates FY2021 consolidated revenues:
FY2021 Proposed $1,524,158,100
Consolidated Revenue Analysis

Chesterfield, VA
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FY2021 Budget

Revenue and Expenditure Summaries

Consolidated Revenue and Expenditure Summaries
The following chart illustrates FY2021 expenditures by category:
FY2021 Proposed $1,524,158,100
Consolidated Expenditures Analysis

Chesterfield, VA
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FY2021 Budget

Revenue and Expenditure Summaries

Consolidated Revenue and Expenditure Summary
FY2021 Proposed for All Funds
REVENUE SOURCES
Real Estate Taxes
Personal Property
Other Property
Utility & Other Local Taxes
Permits, Fees, etc.
Charges for Services
Miscellaneous and Recovered Costs
State Funding
Federal Funding
Other Financing Sources
Use of Money and Property
Healthcare Contributions
REVENUE GENERATED WITHIN FUND
Transfers from Other funds
Beginning Fund Balance
Healthcare Employer Contribution
AVAILABLE SOURCES
EXPENDITURES
General Government
Administration of Justice
Public Safety
Public Works
Health and Welfare
Parks, Recreation, Cultural
Community Development
Education
Utility Services
Debt Service
Miscellaneous
Reserves
Transfer to Other Funds
Healthcare Contributions
TOTAL EXPENDITURES
Contribution to Fund Balance
Healthcare Employer Contribution
TOTAL BUDGET

Chesterfield, VA

General
Fund
$393,912,200
80,133,400
27,049,500
126,792,300
9,748,800
16,468,800

School
Fund
‐
‐
‐
‐
16,418,800
31,724,200

Comprehensive
Services
‐
‐
‐
‐
‐
‐

Grants
‐
‐
‐
‐
‐
‐

Healthcare
Fund
‐
‐
‐
‐
‐
‐

6,758,900
75,859,300
9,875,200
14,310,900
9,660,800
‐
$770,570,100

‐
398,035,900
360,000
29,716,300
‐
‐
$476,255,200

555,300.00
10,507,200.00
‐
‐
‐
‐
$11,062,500

‐
‐
‐
15,133,000
‐
‐
$15,133,000

‐
‐
‐
‐
‐
141,453,300
$141,453,300

$2,686,100
‐
‐
$773,256,200

$314,650,500
1,750,000
‐
$792,655,700

$6,660,100
2,500,000
‐
$20,222,600

$1,592,400
‐
‐
$16,725,400

‐
‐
(107,505,900)
$33,947,400

$29,328,300

$9,938,500

$68,566,100
10,843,700
196,283,800
21,941,700
36,610,700
23,957,200
21,366,700
314,650,500
‐
28,829,100
‐
1,011,400
49,195,300
‐
$773,256,200
‐
‐
$773,256,200

‐
‐
‐
‐
‐
‐
‐
733,732,500
‐
58,923,200
‐
‐
‐
‐
$792,655,700
‐
‐
$792,655,700

‐
‐
‐
‐
17,722,600
‐
‐
‐
‐
‐
‐
‐
‐
‐
$17,722,600
$2,500,000
‐
$20,222,600

‐
2,462,800
9,031,600
‐
3,231,900
‐
1,999,100
‐
‐
‐
‐
‐
‐
‐
$16,725,400
‐
‐
$16,725,400

‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
141,453,300
$141,453,300
‐
(107,505,900)
$33,947,400

‐
‐
‐
29,328,300
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
$29,328,300
‐
‐
$29,328,300

$9,938,500
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
$9,938,500
‐
‐
$9,938,500

38

Fleet and
Risk
Radio Shop Management
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
21,328,300
‐
‐
‐
‐
‐
‐
‐
$21,328,300
8,000,000

9,938,500
‐
‐
‐
‐
‐
$9,938,500
‐

FY2021 Budget

Revenue and Expenditure Summaries

Consolidated Revenue and Expenditure Summary
FY2021 Proposed for All Funds
REVENUE SOURCES
Real Estate Taxes
Personal Property
Other Property
Utility & Other Local Taxes
Permits, Fees, etc.
Charges for Services
Miscellaneous and Recovered Costs
State Funding
Federal Funding
Other Financing Sources
Use of Money and Property
Healthcare Contributions
REVENUE GENERATED WITHIN FUND
Transfers from Other funds
Beginning Fund Balance
Healthcare Employer Contribution
AVAILABLE SOURCES
EXPENDITURES
General Government
Administration of Justice
Public Safety
Public Works
Health and Welfare
Parks, Recreation, Cultural
Community Development
Education
Utility Services
Debt Service
Miscellaneous
Reserves
Transfer to Other Funds
Healthcare Contributions
TOTAL EXPENDITURES
Contribution to Fund Balance
Healthcare Employer Contribution
TOTAL BUDGET

Chesterfield, VA

Mental
Health
‐
‐
‐
‐
‐
‐

Airport
‐
‐
‐
‐
793,800
93,100

Stormwater
Utility Fund
‐
‐
‐
‐
250,000
‐

26,395,600
4,882,300
889,500
‐
‐
‐
$32,167,400

2,500
‐
147,800
‐
‐
‐
$1,037,200

‐
‐
‐
$250,000

‐
‐
‐
‐
‐
‐
$139,154,500

$13,173,000
1,064,000
‐
$46,404,400

$568,900
‐
‐
$1,606,100

‐
‐
‐
$250,000

‐
‐
‐
$139,154,500

‐
‐
‐
‐
45,686,500
‐
‐
‐
‐
‐
‐
‐
717,900
‐
$46,404,400
‐
‐
$46,404,400

‐
‐
‐
‐
‐
‐
‐
‐
‐
280,000
1,326,100
‐
‐
‐
$1,606,100
‐
‐
$1,606,100

‐
‐
‐
250,000
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
$250,000
‐
‐
$250,000

‐
‐
‐
‐
‐
‐
‐
‐
132,153,800
7,000,700
‐
‐
‐
‐
$139,154,500
‐
‐
$139,154,500

‐
‐

39

Utilities
‐
‐
‐
139,154,500
‐
‐

Transfers from
Other Funds
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

Total Percent
$393,912,200
25.8%
80,133,400
5.3%
27,049,500
1.8%
265,946,800
17.4%
27,211,400
1.8%
69,614,400
4.6%
43,650,800
489,284,700
11,272,500
59,160,200
9,660,800
141,453,300
$1,618,350,000

2.9%
32.1%
0.7%
3.9%
0.6%
9.3%
106.2%

($339,331,000)
‐
‐
($339,331,000)

‐
13,314,000
(107,505,900)
$1,524,158,100

0.0%
0.9%
‐7.1%
100.0%

‐
(219,400)
(2,446,900)
‐
(21,110,500)
‐
‐
(314,650,500)
‐
(489,200)
(414,500)
‐
‐
‐
($339,331,000)
‐
‐
($339,331,000)

$78,504,600
13,087,100
202,868,500
51,520,000
82,141,200
23,957,200
23,365,800
733,732,500
132,153,800
94,543,800
911,600
1,011,400
49,913,200
141,453,300
$1,629,164,000
$2,500,000
(107,505,900)
$1,524,158,100

5.2%
0.9%
13.3%
3.4%
5.4%
1.6%
1.5%
48.1%
8.7%
6.2%
0.1%
0.1%
3.3%
9.3%
106.9%
0.2%
‐7.1%
100%
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Airport Fund FY2019‐FY2021
FY2019
Actuals
REVENUES
Rental Fees
Sales of Supplies
Misc. Revenue
VA State Grant Aid
Federal Grant Aid
Proceeds from Indebtedness
Transfer from General Fund
Subtotal Revenues
To (From) Unrestricted Net Assets
TOTAL REVENUES
EXPENDITURES
Personnel
Operating
Capital
CIP ‐ Airport
Subtotal Expenditures
To (From) Unrestricted Net Assets
TOTAL EXPENDITURES

Chesterfield, VA

FY2020
Adopted

FY2021
Proposed

YoY
Change

$751,109
75,134
(187,239)
207,786
363,524
‐
314,375
$1,524,689
‐
$1,524,689

$686,000
80,400
3,000
190,000
‐
‐
289,600
$1,249,000
‐
$1,249,000

$793,800
93,100
2,500
‐
147,800
‐
568,900
$1,606,100
‐
$1,606,100

15.7%
15.8%
‐16.7%
‐100.0%
n/a
n/a
96.4%
28.6%
n/a
28.6%

$260,883
401,916
1,147,727
66,313
$1,876,839
$352,149
$1,876,839

$276,600
572,400
26,000
374,000
$1,249,000
‐
$1,249,000

$273,200
770,600
‐
562,300
$1,606,100
‐
$1,606,100

‐1.2%
34.6%
‐100.0%
50.3%
28.6%
n/a
28.6%
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Airport Fund FY2022‐FY2025
FY2022
Projected
REVENUES
Rental Fees
Sales of Supplies
Misc. Revenue
VA State Grant Aid
Federal Grant Aid
Proceeds from Indebtedness
Transfer from General Fund
Subtotal Revenues
To (From) Unrestricted Net Assets
TOTAL REVENUES
EXPENDITURES
Personnel
Operating
Capital
CIP ‐ Airport
Subtotal Expenditures
To (From) Unrestricted Net Assets
TOTAL EXPENDITURES

Chesterfield, VA

FY2023
Projected

FY2024
Projected

FY2025
Projected

$799,700
93,100
2,500
756,000
3,105,000
‐
343,400
$5,099,700
‐
$5,099,700

$806,400
93,100
2,500
1,089,200
4,153,500
‐
426,700
$6,571,400
‐
$6,571,400

$813,400
93,100
2,500
4,448,800
3,249,000
‐
1,366,600
$9,973,400
‐
$9,973,400

$820,600
93,100
2,500
92,000
1,035,000
‐
177,400
$2,220,600
‐
$2,220,600

$279,100
770,600
‐
4,050,000
$5,099,700
‐
$5,099,700

$285,800
770,600
‐
5,515,000
$6,571,400
‐
$6,571,400

$292,800
770,600
‐
8,910,000
$9,973,400
‐
$9,973,400

$300,000
770,600
‐
1,150,000
$2,220,600
‐
$2,220,600
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Children's Services Act Fund FY2019‐FY2021
FY2019
Actuals
REVENUES
Reimbursement, Colonial Heights
$403,983
State Aid, Comp. Services
8,012,790
State Aid, Comp. Svcs.‐Medicaid
796,202
Federal Aid
145,235
Transfer from Social Services
445,200
Transfer from Schools
4,236,900
Transfer from General Fund
1,847,000
1
To (From) Use of Reserves
‐
TOTAL REVENUES
$15,887,310
EXPENDITURES
Operating Expenditures
$15,546,884
1
To (From) Use of Reserves
340,426
TOTAL EXPENDITURES
$15,887,310
Note:
1
Includes Committed, Restricted, or Assigned

Chesterfield, VA
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FY2020
Adopted

FY2021
Proposed

YoY
Change

$632,800
9,489,700
725,800
‐
445,200
4,543,200
1,886,000

$555,300
9,712,200
795,000
‐
‐
4,843,200
1,816,900

‐12.2%
2.3%
9.5%
n/a
‐100.0%
6.6%
‐3.7%

2,200,000
$19,922,700

2,500,000
$20,222,600

13.6%
1.5%

$17,722,700

$17,722,600

0.0%

2,200,000
$19,922,700

2,500,000
$20,222,600

13.6%
1.5%
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Children's Services Act Fund FY2022‐FY2025
FY2022
Projected
REVENUES
Reimbursement, Colonial Heights
$521,300
State Aid, Comp. Services
10,629,500
State Aid, Comp. Svcs.‐Medicaid
795,000
Federal Aid
‐
Transfer from Social Services
‐
Transfer from Schools
4,505,200
Transfer from General Fund
1,803,400
1
To (From) Use of Reserves
2,500,000
TOTAL REVENUES
$20,754,400
EXPENDITURES
Operating Expenditures
$18,254,400
1
To (From) Use of Reserves
2,500,000
TOTAL EXPENDITURES
$20,754,400
Note:
1
Includes Committed, Restricted, or Assigned
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FY2023
Projected

FY2024
Projected

FY2025
Projected

$521,300
11,177,200
795,000
‐
‐
4,505,200
1,803,400

$521,300
11,741,300
795,000
‐
‐
4,505,200
1,803,400

$521,300
12,322,100
795,000
‐
‐
4,505,200
1,803,400

2,500,000
$21,302,100

2,500,000
$21,866,200

2,500,000
$22,447,000

$18,802,100

$19,366,200

$19,947,000

2,500,000
$21,302,100

2,500,000
$21,866,200

2,500,000
$22,447,000
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Fleet Management and Radio Shop Fund FY2019‐FY2021
FY2019
Actuals
REVENUES
Fleet Management Charges
Radio Shop Charges
To (From) Unrestricted Net Assets1

$19,190,039
1,946,798
‐

FY2020
Adopted
$18,940,000
1,931,500
8,000,000

FY2021
Proposed
$19,371,800
1,956,500
8,000,000

TOTAL REVENUES
$21,136,837
$28,871,500
$29,328,300
EXPENDITURES
Fleet Management
$16,859,116
$22,940,000
$23,371,800
Radio Shop
1,847,811.61
1,931,500
1,956,500
1
2,429,909
4,000,000
4,000,000
To (From) Unrestricted Net Assets
TOTAL EXPENDITURES
$21,136,837
$28,871,500
$29,328,300
Note:
1
Includes Committed, Restricted, or Assigned
• Revenues from Unrestricted Net Assets are transfers to capital projects fund for the Fleet Facility
Renovation/Replacement Project.
• Expenditures to Unrestricted Net Assets are planned contributions to fund balance.
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YoY
Change
2.3%
1.3%
0.0%
1.6%
1.9%
1.3%
0.0%
1.6%
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Fleet Management and Radio Shop Fund FY2022‐FY2025
FY2022
Projected
REVENUES
Fleet Management Charges
Radio Shop Charges
To (From) Unrestricted Net Assets1

$19,516,100
2,031,600
8,000,000

FY2023
Projected
$19,657,100
2,062,600
8,000,000

FY2024
Projected
$19,804,100
2,094,900
8,000,000

FY2025
Projected
$19,956,700
2,128,300
8,000,000

TOTAL REVENUES
$29,547,700 $29,719,700 $29,899,000 $30,085,000
EXPENDITURES
Fleet Management
$23,516,100 $23,657,100 $23,804,100 $23,956,700
Radio Shop
2,031,600
2,062,600
2,094,900
2,128,300
1
4,000,000
4,000,000
4,000,000
4,000,000
To (From) Unrestricted Net Assets
TOTAL EXPENDITURES
$29,547,700 $29,719,700 $29,899,000 $30,085,000
Note:
1
Includes Committed, Restricted, or Assigned
• Revenues from Unrestricted Net Assets are transfers to capital projects fund for the Fleet Facility
Renovation/Replacement Project.
• Expenditures to Unrestricted Net Assets are planned contributions to fund balance.
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General Fund FY2019‐FY2021
FY2019
Actuals
GENERAL GOVERNMENT
Accounting
Board of Supervisors
Budget and Management
Clerk to the Board
Commissioner of the Revenue
Communications and Media
County Administration
County Attorney
Document Services
Employee Benefits
General Services Administration
Human Resources
Information Systems Technology
Interest Paid on Taxes
Internal Audit
Learning and Performance Center
Non‐departmental
Procurement
Real Estate Assessments
Registrar
Treasurer
TOTAL GENERAL GOVERNMENT
ADMINISTRATION OF JUSTICE
Circuit Court Clerk
Commonwealth's Attorney
Courts
Circuit Court Judges
General District Court
Juvenile and Domestic Relations Court
Law Library
Magistrate
TOTAL ADMINISTRATION OF JUSTICE

FY2020
Adopted

FY2021
Proposed

$3,970,585
330,023
999,302
265,832
3,085,362
734,250
2,766,588
1,932,958
557,012
7,090,801
509,918
3,395,115
16,773,312
33,836
936,886
1,302,034
15,499
1,801,459
2,778,081
2,011,586
3,944,837
$55,235,277

$4,244,100
358,500
1,059,300
300,600
3,082,700
783,500
2,977,700
1,933,900
520,600
11,404,100
472,300
3,477,300
17,803,500
24,000
1,021,100
1,441,900
‐
1,959,000
2,859,500
1,441,900
4,045,200
$61,210,700

$4,376,900
374,700
1,091,400
300,300
3,293,600
854,500
2,993,600
2,099,800
509,300
15,738,000
615,200
3,730,400
18,767,500
30,000
1,061,200
1,547,800
‐
2,202,600
2,948,900
1,742,400
4,288,000
$68,566,100

$3,928,824
4,873,701

$3,947,900
4,945,900

4,073,700
5,331,200

804,937
257,927
153,861
103,755
6,757
$10,129,761

812,000
201,200
127,200
123,300
6,400
$10,163,900

872,900
297,200
146,700
115,600
6,400
$10,843,700

$1,711,433
4,764,363
3,110,252
7,025,249
58,487,904
5,738,023
67,135,131
8,485,160
24,608,254
$181,065,768

$1,715,500
4,938,800
3,214,800
7,732,000
59,979,500
5,558,600
67,118,000
11,485,000
24,058,400
$185,800,600

$1,781,200
5,051,600
3,356,100
7,866,200
64,893,200
5,760,700
72,418,000
9,534,500
25,622,300
$196,283,800

$7,439,070
681,270
5,560,217
57,632
902,069
5,825,158
20,465,417

$7,558,900
866,100
5,767,500
45,000
890,000
5,020,000
20,147,500

$8,125,100
802,300
5,972,900
20,000
890,000
6,131,400
21,941,700

PUBLIC SAFETY
Animal Services
Building Inspections
Community Corrections
Emergency Communications Center
Fire and EMS
2
Juvenile Justice Services
Police
Riverside Regional Jail
Sheriff
TOTAL PUBLIC SAFETY
PUBLIC WORKS
Buildings and Grounds
Capital Projects Management
Environmental Engineering
Right‐of‐Way
Street Lights
Waste and Resource Recovery
TOTAL PUBLIC WORKS
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YoY
Change
3.1%
4.5%
3.0%
‐0.1%
6.8%
9.1%
0.5%
8.6%
‐2.2%
38.0%
30.3%
7.3%
5.4%
25.0%
3.9%
7.3%
n/a
12.4%
3.1%
20.8%
6.0%
12.0%
n/a
3.2%
7.8%
n/a
7.5%
47.7%
15.3%
‐6.2%
0.0%
6.7%
n/a
3.8%
2.3%
4.4%
1.7%
8.2%
3.6%
7.9%
‐17.0%
6.5%
5.6%
n/a
7.5%
‐7.4%
3.6%
‐55.6%
0.0%
22.1%
8.9%

FY2021 Budget

Revenue and Expenditure Summaries

General Fund FY2022‐FY2025
FY2022
Projected
GENERAL GOVERNMENT
Accounting
Board of Supervisors
Budget and Management
Clerk to Board
Commissioner of Revenue
Communications and Media
County Administration
County Attorney
Document Services
Employee Benefits
General Services Admin
Human Resources
Information Systems Technology
Interest Paid on Taxes
Internal Audit
Learning and Performance Center
Non‐departmental
Procurement
Real Estate Assessments
Registrar
Treasurer
TOTAL GENERAL GOVERNMENT
ADMINISTRATION OF JUSTICE
Clerk of Circuit Court
Commonwealth's Attorney
Courts
Circuit Court Judges
General District Court
Juvenile Domestic Relations Court
Law Library
Magistrate
TOTAL ADMINISTRATION OF JUSTICE

FY2023
Projected

FY2024
Projected

FY2025
Projected

$4,471,400
379,100
1,115,500
304,800
3,380,400
872,400
3,046,200
2,144,900
513,900
18,544,000
628,600
3,904,400
19,480,100
30,000
1,083,800
1,573,000
‐
2,224,100
3,366,200
1,761,200
4,370,200
$73,194,200

$4,571,300
383,600
1,140,400
309,700
3,458,000
890,400
3,100,600
2,191,800
518,900
18,868,400
642,500
3,980,400
20,072,600
30,000
1,107,500
1,598,100
‐
2,275,100
3,436,200
1,779,500
4,458,000
$74,813,000

$4,673,700
388,100
1,166,100
314,600
3,537,400
908,900
3,156,900
2,239,600
524,000
19,212,200
656,800
4,059,600
20,366,400
30,000
1,130,500
1,623,600
‐
2,327,200
3,508,300
1,799,200
4,546,900
$76,170,000

$4,780,300
392,900
1,192,700
319,700
3,621,900
928,800
3,215,000
2,289,200
529,100
19,576,600
671,700
4,143,600
20,675,500
30,000
1,155,300
1,651,500
‐
2,381,800
3,584,300
1,819,500
4,641,300
$77,600,700

$4,160,500
5,455,300

4,253,600
5,586,100

4,347,000
5,718,900

4,447,800
5,858,800

887,400
274,000
148,500
117,400
6,400
$11,049,500

902,900
275,900
150,300
119,400
6,400
$11,294,600

918,300
277,900
152,300
121,500
6,400
$11,542,300

935,000
279,800
154,500
123,700
6,400
$11,806,000

$1,812,800
5,166,700
3,491,400
8,173,200
69,867,000
5,922,800
75,888,900
9,534,500
26,452,600
$206,309,900

$1,847,500
5,287,400
3,574,400
9,911,900
69,636,900
6,041,200
78,639,700
9,534,500
27,340,000
$211,813,500

$1,881,300
5,411,600
3,659,500
10,083,000
70,795,000
6,162,200
80,273,700
9,534,500
28,336,600
$216,137,400

$1,918,200
5,542,600
3,748,900
10,264,600
72,361,000
6,292,100
82,290,600
9,534,500
29,004,000
$220,956,500

$8,327,000
819,900
6,096,500
20,000
890,000
5,978,000
22,131,400

$8,555,600
838,100
6,229,400
20,000
890,000
6,007,800
$22,540,900

$8,723,100
857,500
6,362,700
20,000
890,000
6,038,800
$22,892,100

$8,867,200
877,100
6,505,700
20,000
890,000
5,841,300
$23,001,300

PUBLIC SAFETY
Animal Services
Building Inspection
Community Corrections
Emergency Communications Center
Fire/Emergency Medical Services
2
Juvenile Justice Services
Police
Riverside Regional Jail
Sheriff
TOTAL PUBLIC SAFETY
PUBLIC WORKS
Buildings and Grounds
Capital Projects Management
Environmental Engineering
Right‐of‐Way
Street Lights
Waste and Resource Recovery
TOTAL PUBLIC WORKS
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Revenue and Expenditure Summaries

General Fund FY2019‐FY2021
FY2019
Actuals

FY2020
Adopted

FY2021
Proposed

n/a

HEALTH AND WELFARE
Citizen Information and Resources
State Health Department Payment
Social Services
Tax Relief
TOTAL HEALTH AND WELFARE

$2,782,902

$2,883,000

$3,003,000

District Improvement Funds

4.2%

2,470,790

2,331,000

2,418,400

3.7%

19,411,276

21,141,600

21,572,600

2.0%

7,745,665

9,016,700

9,616,700

6.7%

32,410,633

35,372,300

36,610,700

3.5%

$784,217

$878,800

$856,300

‐2.6%

n/a

PARKS, RECREATION, CULTURAL
Community Contracts

YoY
Change

15,000

167,500

167,500

0.0%

9,672,440

9,761,300

10,010,600

2.6%

Parks and Recreation

12,349,806

12,441,800

12,922,800

3.9%

TOTAL PARKS, RECREATION, CULTURAL

22,821,463

23,249,400

23,957,200

3.0%

$5,763,183

$3,978,200

$2,821,200

‐29.1%

Community Enhancement

1,980,812

1,984,600

2,188,200

10.3%

Convention Center Reimbursement

5,746,917

6,019,500

5,585,800

‐7.2%

397,453

405,400

412,100

1.7%

Economic Development

3,737,822

3,954,300

4,062,000

2.7%

Planning

4,028,658

4,436,100

4,740,400

6.9%

Transportation

1,493,352

1,620,100

1,557,000

‐3.9%

Library

COMMUNITY DEVELOPMENT
Community Development Authorities

Cooperative Extension

n/a

TOTAL COMMUNITY DEVELOPMENT

$23,148,198

22,398,200

$21,366,700

‐4.6%

Debt Service

$23,371,563

$26,706,400

$28,829,100

7.9%

$747,024

$1,088,400

$1,128,300

3.7%

295,830,022

302,028,900

314,650,500

4.2%

303,502

289,600

568,900

96.4%
‐3.7%

n/a

TRANSFERS
Grants
Schools Operating
Airport
Comprehensive Services
Capital Projects
Stormwater
Transfer to Mental Health Support Services
Transfer to Health Care Fund
TOTAL TRANSFERS

1,847,000

1,886,000

1,816,900

28,123,739

30,056,500

32,508,200

297,465

937,000

11,972,400

12,223,000

500,000

‐

‐
13,173,000
‐

Changes in Fund Balance ‐ Net
Program Contingencies

$363,845,800

4.4%

$174,588

$68,100

$186,400

173.7%

n/a
25,938,624
3,180

‐
110,400

‐
825,000

‐

‐

‐

VRS Reserve

‐

‐

‐

Undesignated/Addition to Fund Balance 1
TOTAL GENERAL FUND

n/a

$348,509,400

Future Staffing Needs
TOTAL RESERVES

7.8%

$339,621,153

RESERVES
Reserve for Future Capital Improvements

8.2%
‐100.0%

$26,116,392
‐
$734,385,624

$178,500
‐
$733,736,900

$1,011,400
‐
$773,256,200

n/a
647.3%
n/a
n/a
466.6%
n/a
5.4%

Notes:
1

Includes Committed, Restricted, or Assigned
Beginning with the adoption of the FY2021 budget the new department Juvenile Justice Services will be created. FY2019 Actuals and FY2020 Budget for
Juvenile Detention Home and Juvenile Probation will be accounted for here.

2
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Revenue and Expenditure Summaries

General Fund FY2022‐FY2025
FY2022
Projected

FY2023
Projected

FY2024
Projected

FY2025
Projected

HEALTH AND WELFARE
Citizen Information & Resources
Payment to State Health Department
Social Services
Tax Relief
TOTAL HEALTH AND WELFARE

$3,083,700

$3,106,700

$3,130,300

2,514,900

2,615,300

2,719,700

$3,155,100
2,828,300

21,967,900

22,384,400

22,810,800

23,263,200

10,289,900

11,010,200

11,780,900

12,605,600

$37,856,400

$39,116,600

$40,441,700

$41,852,200

$856,300

$856,300

$856,300

$856,300

PARKS, RECREATION, CULTURAL
Community Contracts
District Improvement Funds
Library
Parks and Recreation
TOTAL PARKS, RECREATION, CULTURAL

167,500

167,500

167,500

167,500

10,427,500

10,638,700

10,680,600

10,870,400

13,298,600

13,696,400

13,901,700

14,131,500

$24,749,900

$25,358,900

$25,606,100

$26,025,700

COMMUNITY DEVELOPMENT
$2,921,200

$3,021,200

$3,121,200

$3,221,200

Community Enhancement

Community Development Authorities

2,324,700

2,473,700

2,524,200

2,577,000

Convention Center Reimbursement

5,623,300

5,658,800

5,691,700

5,722,400

418,200

424,600

431,000

437,900

Economic Development, Incentives/Partnerships

4,222,800

4,361,100

4,510,200

4,667,000

Planning

4,838,000

4,941,600

5,046,900

5,158,000

Cooperative Extension

Transportation

1,586,200

1,616,700

1,648,200

1,680,900

TOTAL COMMUNITY DEVELOPMENT

$21,934,400

$22,497,700

$22,973,400

$23,464,400

Debt Service

$28,394,100

$30,126,400

$31,911,200

$34,106,800

$1,163,200

$1,213,400

$1,265,000

$1,318,800

312,581,600

321,021,300

329,688,900

338,590,500

343,400

426,700

1,366,600

177,400

1,803,400

1,803,400

1,803,400

1,803,400

29,012,000

29,559,500

28,212,200

25,873,000

TRANSFERS
Grants
Schools Operating
Airport
Comprehensive Services
Capital Projects
Stormwater

‐

Transfer to Mental Health Support Services
Transfer to Health Care Fund

‐

13,367,200

13,615,700

‐

TOTAL TRANSFERS

‐

‐
13,804,300
‐

‐
13,971,000
‐

$358,270,800

$367,640,000

$376,140,400

$381,734,100

$16,100

$57,600

$1,850,700

$4,583,200

RESERVES
Reserve for Future Capital Improvements
Changes in Fund Balance ‐ Net

‐

‐

‐

‐

Program Contingencies

‐

‐

‐

‐

Future Staffing Needs

‐

‐

‐

‐

VRS Reserve

‐

‐

‐

‐

TOTAL RESERVES
Undesignated/Addition to Fund Balance
TOTAL GENERAL FUND:

$16,100
1

‐
$783,906,700

$57,600

$1,850,700

$4,583,200

862,000

1,625,500

1,692,800

$806,121,200

$827,290,800

$846,823,700

Notes:
Includes Committed, Restricted, or Assigned
2
Beginning with the adoption of the FY2021 budget the new department Juvenile Justice Services will be created. FY2019 Actuals and FY2020 Budget for Juvenile
Detention Home and Juvenile Probation will be accounted for here.
1

Chesterfield, VA

49

FY2021 Budget
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Grants Fund FY2019‐FY2021
FY2019
Actuals
REVENUES
From Other Governments
Operating Transfers from Other Funds
TOTAL REVENUES AND OTHER FINANCING SOURCES
EXPENDITURES
Adult and Juvenile Drug Courts
Child Advocacy Center
Community Development Block Grant and HOME
Domestic Violence Prosecutor
Domestic Violence Victim Advocate (V‐STOP)
Mental Health Support Services Fund
Fire and EMS Grants
Police Grants
Circuit Court Clerk ‐ Technology Trust Fund
Juvenile Detention Grant ‐ USDA
Victim and Witness Assistance
Virginia Juvenile Community Crime Control Act (VJCCCA)
TOTAL EXPENDITURES
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FY2020
Adopted

FY2021
Proposed

YoY
Change

$16,851,279
1,270,672
$18,121,951

$14,424,800
1,452,200
$15,877,000

$15,133,000
1,592,400
$16,725,400

4.9%
9.7%
5.3%

$1,033,215
184,869
2,103,170
86,339
121,731
3,242,700
8,166,719
430,768
277,087
108,814
786,785

$973,400
241,400
1,949,000
88,200
60,900
2,656,500
7,720,000
69,600
350,000
65,000
815,300

$1,026,400
299,500
1,999,100
94,400
63,400
2,932,400
8,070,000
73,900
350,000
68,300
860,300

5.4%
24.1%
2.6%
7.0%
4.1%
10.4%
4.5%
6.2%
0.0%
5.1%
5.5%

779,010
$17,321,208

887,700
$15,877,000

887,700
$16,725,400

0.0%
5.3%

FY2021 Budget

Revenue and Expenditure Summaries

Grants Fund FY2022‐FY2025
FY2022
Projected
REVENUES
From Other Governments
Operating Transfers from Other Funds
TOTAL REVENUES AND OTHER FINANCING SOURCES
EXPENDITURES
Adult and Juvenile Drug Courts
Child Advocacy Center
Community Development Block Grant and HOME
Domestic Violence Prosecutor
Domestic Violence Victim Advocate (V‐STOP)
Mental Health Support Services Fund
Fire and EMS Grants
Police Grants
Circuit Court Clerk ‐ Technology Trust Fund
Juvenile Detention Grant ‐ USDA
Victim and Witness Assistance
Virginia Juvenile Community Crime Control Act (VJCCCA)
TOTAL EXPENDITURES

Chesterfield, VA

FY2023
Projected

FY2024
Projected

FY2025
Projected

$15,279,600
1,628,400
$16,908,000

$15,428,000
1,682,400
$17,110,400

$15,581,500
1,737,100
$17,318,600

$15,739,700
1,793,900
$17,533,600

$1,057,100
305,600
2,059,100
97,200
65,000
2,968,400
8,070,000
74,000
350,000
69,600
886,000

$1,088,600
311,700
2,120,800
100,100
66,900
3,018,300
8,070,000
76,800
350,000
71,100
912,500

$1,121,200
317,900
2,184,400
103,000
68,700
3,070,100
8,070,000
78,900
350,000
72,800
939,700

$1,154,600
324,600
2,249,900
106,000
70,900
3,123,800
8,070,000
80,900
350,000
74,300
967,700

906,000
$16,908,000

923,600
$17,110,400

941,900
$17,318,600

960,900
$17,533,600
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Healthcare Fund FY2019‐FY2021
FY2019
Actuals
REVENUES
Employee Contributions, Schools
Employee Contributions, County
Employer Contributions, Schools
Employer Contributions, County
Use of Unrestricted Net Assets1
TOTAL REVENUES
EXPENDITURES
Operating Expenses
To Unrestricted Net Assets1
TOTAL EXPENDITURES

FY2020
Adopted

FY2021
Proposed

$19,557,092
10,751,535
58,406,218
31,363,378
‐

$19,394,200
11,002,500
63,311,100
32,610,900
‐

$22,695,100
11,252,300
73,238,500
34,267,400
‐

$120,078,223

$126,318,700

$141,453,300

$116,892,460
3,185,763

$126,318,700
‐

$141,453,300
‐

$120,078,223

$126,318,700

$141,453,300

YoY
Change
17.0%
2.3%
15.7%
5.1%
n/a
12.0%
12.0%
n/a
12.0%

Note:
1
Includes Committed, Restricted, or Assigned
• Healthcare Fund Operating Expenses include $2,357,325 in claims payable at 06/30/2019.
• The fund reflects the operations of the County and schools healthcare self‐insurance function. Revenues
are derived from the employer contributions of County and Schools, as well as the employee's
contributions. The major expenditures are healthcare claims and payments to vendors.
• FY2022‐FY2025 assumes a seven percent rate increase in each year.

Chesterfield, VA

52

FY2021 Budget

Revenue and Expenditure Summaries

Healthcare Fund FY2022‐FY2025
FY2022
Projected
REVENUES
Employee Contributions, Schools
Employee Contributions, County
Employer Contributions, Schools
Employer Contributions, County
Use of Unrestricted Net Assets1
TOTAL REVENUES
EXPENDITURES
Operating Expenses
To Unrestricted Net Assets1
TOTAL EXPENDITURES

FY2024
Projected

FY2025
Projected

$24,510,700
12,152,500
79,097,600
37,008,800
‐

$24,510,700
13,124,600
79,097,600
39,969,500
‐

$24,510,700
14,174,600
79,097,600
43,167,100
‐

$24,510,700
15,308,600
79,097,600
46,620,500
‐

$152,769,600

$156,702,400

$160,950,000

$165,537,400

$152,769,600
‐

$156,702,400
‐

$160,950,000
‐

$165,537,400
‐

$152,769,600

$156,702,400

$160,950,000

$165,537,400

Note:
Includes Committed, Restricted, or Assigned

1

Chesterfield, VA

FY2023
Projected
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Mental Health Support Services Fund FY2019‐FY2021
FY2019
Actuals
REVENUES
Medicaid Reimbursement for Services
Other Reimbursement for Services
State Aid
Federal Aid
Subtotal Operating Revenues
Transfer from General Fund
Transfer from Other Funds
To (From) Use of Reserves
TOTAL REVENUES
EXPENDITURES
Personnel
Operating
Capital
Subtotal Operating Expenditures
To (From) Use of Reserves
TOTAL EXPENDITURES
Note:
1
Includes Committed, Restricted, or Assigned

Chesterfield, VA

FY2020
Adopted

FY2021
Proposed

YoY
Change

$20,959,538
3,395,672
4,994,872
887,729
$30,237,811
$11,972,400
5,680
‐
$42,215,892

$22,522,900
3,329,400
5,137,500
899,800
$31,889,600
$12,223,000
‐
653,500
44,766,100

$22,910,700
3,484,900
4,882,300
889,500
$32,167,400
$13,173,000
‐
1,064,000
$46,404,400

62.8%
3.7%

$31,973,385
9,303,227
285,245
$41,561,857
$654,035
$42,215,892

$34,691,500
10,065,600
9,000
$44,766,100
‐
$44,766,100

$35,730,600
10,614,300
59,500
$46,404,400
‐
$46,404,400

3.0%
5.5%
561.1%
3.7%
n/a
3.7%
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1.7%
4.7%
‐5.0%
‐1.1%
0.9%
7.8%

FY2021 Budget

Revenue and Expenditure Summaries

Mental Health Support Services Fund FY2022‐FY2025
FY2022
Projected
REVENUES
Medicaid Reimbursement for Services
$23,946,000
Other Reimbursement for Services
3,598,100
State Aid
4,970,300
Federal Aid
891,500
Subtotal Operating Revenues
$33,405,900
Transfer from General Fund
$13,367,200
Transfer from Other Funds
‐
To (From) Use of Reserves
200,000
TOTAL REVENUES
$46,973,100
EXPENDITURES
Personnel
$36,787,100
Operating
10,126,500
Capital
59,500
Subtotal Operating Expenditures
$46,973,100
To (From) Use of Reserves
‐
TOTAL EXPENDITURES
$46,973,100
Note:
1
Includes Committed, Restricted, or Assigned
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FY2023
Projected

FY2024
Projected

FY2025
Projected

$24,362,400
3,605,000
5,035,300
891,500
$33,894,200
$13,615,700
‐
‐
$47,509,900

$24,836,100
3,651,900
5,095,300
893,500
$34,476,800
$13,804,300
‐
‐
$48,281,100

$25,184,200
3,748,800
5,160,300
895,500
$34,988,800
$13,971,000
‐
‐
$48,959,800

$37,584,600
9,865,800
59,500
$47,509,900
‐
$47,509,900

$38,414,300
9,807,300
59,500
$48,281,100
‐
$48,281,100

$39,232,200
9,668,100
59,500
$48,959,800
‐
$48,959,800

FY2021 Budget

Revenue and Expenditure Summaries

Risk Management Fund FY2019‐FY2021
FY2019
Actuals
REVENUES
Operating
Insurance Recovery
Reimbursement from Schools
Other Misc Revenue
Subtotal Revenues
Beginning/Use of Unrest. Net Assets
TOTAL REVENUES W/ASSETS
EXPENDITURES
Personnel
Operating
Capital
Claims, Insurance, Safety, Health, and Loss Prevention Operating
Total Expenditures
Ending/Addition to Unrest. Net Assets
TOTAL EXPENDITURES W/ASSETS
Note:
1
Includes Committed, Restricted, or Assigned
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FY2020
Adopted

FY2021
Proposed

YoY
Change

$9,221,000 $9,156,600
622,044
771,900
‐
‐
138,955
‐
$9,981,999 $9,928,500
$16,957,622
‐
$26,939,622 $9,928,500

$9,538,500
400,000
‐
‐
$9,938,500
‐
$9,938,500

4.2%
‐48.2%
n/a
n/a
0.1%
n/a
0.1%

$1,532,211
535,792
72,437
7,990,293
$10,130,734
$16,808,888
$26,939,622

$1,808,900
700,900
‐
7,428,700
$9,938,500
‐
$9,938,500

‐3.6%
6.5%
n/a
0.5%
0.1%
n/a
0.1%

$1,877,300
657,900
‐
7,393,300
$9,928,500
‐
$9,928,500

FY2021 Budget

Revenue and Expenditure Summaries

Risk Management Fund FY2022‐FY2025
FY2022
Projected
REVENUES
Operating
$9,670,200
Insurance Recovery
400,000
Reimbursement from Schools
‐
Other Misc Revenue
‐
Subtotal Revenues
$10,070,200
Beginning/Use of Unrest. Net Assets
$275,000
TOTAL REVENUES W/ASSETS
$10,345,200
EXPENDITURES
Personnel
$1,851,700
Operating
700,900
Capital
‐
Claims, Insurance, Safety, Health, and Loss Prevention Operating
7,792,600
Total Expenditures
$10,345,200
Ending/Addition to Unrest. Net Assets
‐
TOTAL EXPENDITURES W/ASSETS
$10,345,200
Note:
Includes Committed, Restricted, or Assigned

1
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FY2023
Projected

FY2024
Projected

FY2025
Projected

$9,773,800 $9,894,600 $10,001,200
400,000
400,000
400,000
‐
‐
‐
‐
‐
‐
$10,173,800 $10,294,600 $10,401,200
‐
‐
‐
$10,173,800 $10,294,600 $10,401,200
$1,879,400 $1,923,700 $1,952,900
700,900
700,900
700,900
‐
‐
‐
7,593,500
7,670,000
7,747,400
$10,173,800 $10,294,600 $10,401,200
‐
‐
‐
$10,173,800 $10,294,600 $10,401,200
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Revenue and Expenditure Summaries

Schools Fund FY2019-FY2021
REVENUES

CSA Funding
Local Sources
State
State Sales Tax
Federal
Food Services
Grants
Transfer from School CIP
SUBTOTAL REVENUES
Transfer from General Fund
Local Taxes For:
Recurring Baseline
Additional Operating
One-time Capital: Magnolia Green
Interest
Debt Service Reserve
School Prior Year Reserve Results (including debt service)
TOTAL GENERAL FUND
Assigned Fund Balance1
Revenue Required to Meet Expenditures
TOTAL REVENUES, TRANSFERS, & RESERVES

EXPENDITURES

Instruction
Administration/Attendance and Health
Pupil Transportation
Operations & Maintenance
Technology
Debt Service
Grants
Food Service
Food Service/Grants-Trf to Cap Proj
Reserves and Assigned Fund Balance1
Reserve for/Trf. To Capital Projects
Excess Revenue to Accommodate Enhancements
TOTAL EXPENDITURES
Appomattox Governor's School

FY2019
Actuals
10,284,353
280,878,115
64,457,075
403,013
25,592,266
31,835,045
100,000
$413,549,867

FY2020
Adopted
8,562,600
294,293,400
67,253,400
340,000
28,830,900
31,853,100
100,000
$431,233,400

FY2021
Proposed
$4,843,200
8,592,500
326,456,500
70,318,800
360,000
29,716,300
31,724,200
$472,011,500

YoY
Change
n/a
0.3%
10.9%
4.6%
5.9%
3.1%
-0.4%
n/a
9.0%

$301,921,034
$301,921,034
$1,000,000
$716,470,901

$292,906,600
2,000,000
4,822,300
2,300,000
$302,028,900
$1,000,000
$734,262,300

$304,363,800
2,000,000
1,225,000
7,061,700
$314,650,500
$1,750,000
$788,412,000

3.9%
n/a
n/a
n/a
46.4%
n/a
4.2%
75.0%
n/a
7.4%

457,051,606
19,989,142
39,425,268
53,123,721
20,948,749
51,215,250
31,743,767
25,484,849
1,459,758
1,000,000
3,808,909
11,219,882
$716,470,901
$3,750,617

$474,384,200
20,890,600
37,216,900
59,416,400
16,442,300
56,658,800
31,853,100
27,872,900
958,000
1,000,000
7,569,100
$734,262,300
$3,935,400

$510,479,000
22,703,500
43,129,100
61,994,700
18,772,900
58,923,200
31,724,200
28,841,300
875,000
1,750,000
9,219,100
$788,412,000
$4,243,700

7.6%
8.7%
15.9%
4.3%
14.2%
4.0%
-0.4%
3.5%
-8.7%
75.0%
21.8%
n/a
7.4%
7.8%

Notes:
1 Use of Reserves equals Committed, Restricted, or Assigned.
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Schools Fund FY2022-FY2025
REVENUES

CSA Funding
Local Sources
State
State Sales Tax1
Federal
Food Services
Grants
Transfer from School CIP
SUBTOTAL REVENUES
Transfer from General Fund
Local Taxes For:
Recurring Baseline
Additional Operating
One-time Capital: Magnolia Green
Interest
Debt Service Reserve
School Prior Year Reserve Results (including debt service)
TOTAL GENERAL FUND
Assigned Fund Balance1
Revenue Required to Meet Expenditures
TOTAL REVENUES, TRANSFERS, & RESERVES

EXPENDITURES

Instruction
Administration/Attendance and Health
Pupil Transportation
Operations & Maintenance
Technology
Debt Service
Grants
Food Service
Food Service/Grants-Trf to Cap Proj
Reserves and Assigned Fund Balance2
Reserve for/Trf. To Capital Projects
Excess Revenue to Accommodate Enhancements
TOTAL EXPENDITURES
Appomattox Governor's School

FY2022
Projected
$5,143,200
8,807,300
338,274,300
71,505,900
300,000
29,716,300
31,724,200
100,000
$485,571,200

FY2023
Projected
$5,443,200
9,027,500
355,098,000
72,936,000
300,000
29,716,300
31,724,200
100,000
$504,345,200

FY2024
Projected
$5,743,200
9,253,200
367,816,800
74,394,700
300,000
29,716,300
31,724,200
100,000
$519,048,400

FY2025
Projected
6,043,200
9,484,500
386,117,600
75,882,600
300,000
29,716,300
31,724,200
100,000
$539,368,400

$312,581,600
$312,581,600
$1,000,000
42,700,300
$841,853,100

$321,021,300
$321,021,300
$1,000,000
33,303,800
$859,670,300

$329,688,900
$329,688,900
$1,000,000
50,438,700
$900,176,000

$338,590,500
$338,590,500
$1,000,000
64,495,000
$943,453,900

$550,031,200
24,165,600
46,772,200
66,675,500
20,268,000
60,906,000
31,724,200
29,716,300
875,000
1,000,000
9,719,100
$841,853,100
$4,243,700

$561,454,100
24,718,000
47,841,300
67,921,700
20,731,200
63,469,400
31,724,200
29,716,300
875,000
1,000,000
10,219,100
$859,670,300
$4,243,700

$590,877,800
25,970,600
50,265,600
71,381,400
21,781,800
65,864,200
31,724,200
29,716,300
875,000
1,000,000
10,719,100
$900,176,000
$4,243,700

$621,259,900
27,315,300
52,868,300
75,132,500
22,909,600
69,433,700
31,724,200
29,716,300
875,000
1,000,000
11,219,100
$943,453,900
$4,243,700

Notes:
Use of Reserves equals Committed, Restricted, or Assigned.

1
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Stormwater Utility Fund FY2019‐FY2021
FY2019
Actuals
REVENUES
Stormwater Utility Fee
State Funding
Use of Unrestricted Net Assets
Project Balances (existing) and/or Transfer from the General Fund
TOTAL REVENUES
EXPENDITURES
CIP ‐ Stormwater
To Unrestricted Net Assets1
TOTAL EXPENDITURES
Note:
1
Includes Committed, Restricted, or Assigned
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FY2020
FY2021
Adopted Proposed

YoY
Change

$4,424,411
‐
‐

$4,525,000
4,000,000
180,000

$250,000
‐
‐

‐94.5%
‐100.0%
‐100.0%

‐
$4,424,411

937,000
$9,642,000

‐
$250,000

‐100.0%
‐97.4%

$2,054,997
2,369,414
$4,424,411

$9,642,000
‐
$9,642,000

$250,000
‐
$250,000

‐97.4%
n/a
‐97.4%
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Revenue and Expenditure Summaries

Stormwater Utility Fund FY2022‐FY2025
FY2022
Projected
REVENUES
Stormwater Utility Fee
State Funding
Use of Unrestricted Net Assets

FY2024
Projected

FY2025
Projected

$1,200,000 $1,400,000 $1,540,000 $1,600,000
‐
‐
‐
‐
‐
‐
‐
‐

Project Balances (existing) and/or Transfer from the General Fund
TOTAL REVENUES
EXPENDITURES
CIP ‐ Stormwater
To Unrestricted Net Assets1
TOTAL EXPENDITURES
Note:
1
Includes Committed, Restricted, or Assigned
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‐
‐
‐
‐
$1,200,000 $1,400,000 $1,540,000 $1,600,000
$1,200,000 $1,400,000 $1,540,000 $1,600,000
‐
‐
‐
‐
$1,200,000 $1,400,000 $1,540,000 $1,600,000
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Revenue and Expenditure Summaries

Utilities Fund FY2019‐FY2021
FY2019
Actuals

FY2020
Adopted

FY2021
YoY
Proposed Change

REVENUES
Water
Wastewater
Use of Unrestricted Net Assets
TOTAL REVENUES

$68,355,898
65,853,202
‐
$134,209,100

$66,210,300
61,820,800
477,800
$128,508,900

$72,344,100
66,810,400
‐
$139,154,500

9.3%
8.1%
‐100.0%
8.3%

EXPENDITURES
Water
Wastewater
CIP‐Water
CIP‐Wastewater
Addition to Unrestricted Net Assets
TOTAL EXPENDITURES

$37,121,957
28,419,353
7,527,552
6,852,600
54,287,638
$134,209,100

$41,156,100
32,401,500
25,532,000
10,000,000
19,419,300
$128,508,900

$43,278,000
33,115,300
10,390,000
32,500,000
19,871,200
$139,154,500

5.2%
2.2%
‐59.3%
225.0%
2.3%
8.3%

Note:
1
Includes Committed, Restricted, or Assigned
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Utilities Fund FY2022‐FY2025
FY2022
Projected

FY2023
Projected

FY2024
Projected

FY2025
Projected

REVENUES
Water
Wastewater
Use of Unrestricted Net Assets
TOTAL REVENUES

$73,185,000
66,162,000
‐
$139,347,000

$75,487,000
67,009,000
41,137,800
$183,633,800

$76,750,000
67,528,000
3,132,800
$147,410,800

$79,316,000
67,828,000
‐
$147,144,000

EXPENDITURES
Water
Wastewater
CIP‐Water
CIP‐Wastewater
Addition to Unrestricted Net Assets
TOTAL EXPENDITURES

$44,551,000
33,976,500
23,320,000
3,250,000
34,249,500
$139,347,000

$46,103,200
35,030,600
69,500,000
33,000,000
‐
$183,633,800

$47,702,800
36,113,200
32,180,000
14,120,000
17,294,800
$147,410,800

$48,105,200
37,220,900
29,225,000
17,500,000
15,092,900
$147,144,000

Note:
Includes Committed, Restricted, or Assigned

1
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General Fund Balance Analysis
With the FY2019 budget, the County stopped appropriating unassigned fund balance. The premise for the
change was that the County did not intend to use fund balance as a revenue source for operational
expenses. Budgeting (appropriating) the unassigned fund balance inflated the total – as there was no
offsetting expenditure planned. Should an unforeseen emergency or project arise, an action of the Board
of Supervisors will be required to appropriate funds, as needed, to address the situation. This ability to
cope with financial emergencies is measured through the ratio of fund balance as a percentage of general
fund expenditures.
The County has set the target ratio at eight percent; however, the ratio at June 30, 2019 was 9.5 percent.
This ratio has remained steady over the past five years reflecting the County’s strong financial position.
Accordingly, FY2021 unassigned fund balance remains in compliance with policy.
FY2021 Unassigned Fund Balance
Projected beginning fund balance

$63,004,400

Budgeted addition to fund balance

$0 (not required, beginning balance exceeds FY20 requirements)

Projected FY2020 ending fund balance

$63,004,400

As shown above, no addition to unassigned fund balance is required for FY2021.
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Five-Year Plan

GENERAL GOVERNMENT
FIVE-YEAR PLAN SUMMARY
AN EXPLANATION OF THE FIVE-YEAR PLAN
Overview
The Five-Year Plan provides the framework that enables the County to establish and track progress
towards key priorities. This multi-year planning process allows new or large initiatives to be planned for
and phased in over time. Additionally, it ensures that the priorities that are shared by the public via the
Blueprint Chesterfield processes and communication channels are strategically identified and addressed.
Since FY2015, Chesterfield has been utilizing the Five-Year Plan as a tool for evaluating future needs. As
time has progressed, the plan has become more thorough and thoughtful as evidenced in a quick
comparison of year-to-year changes in the plan. While much attention and focus are rightfully placed on
the first year of the plan, Chesterfield also ensures due diligence by properly planning ahead. The FY2021
Five-Year Plan continues to employ consistent planning methodology for baseline expenses in the outyears on both the county and school sides. In addition, this plan ensures that baseline expenses can be
accommodated within projected revenues in each of the five years. Program enhancements beyond the
baseline will be collectively prioritized and incorporated into future budgets as funding allows.
FY2021 Five-Year Plan Layout
•
•

•

Revenues – the first section lays out the incremental revenue increases (or decreases) that were
used to build the expenditure portion of the plan.
Baseline increases – the first section of the plan demonstrates what it would cost to continue
doing business, just as the County is today, without any additional initiatives. It covers items such
as healthcare increases, a merit increase with associated FICA and VRS impacts, the five percent
of operating funds that are allocated to capital needs, calculated increases for education, some
contractual obligations, and pass-through revenues or transfers to other funds.
Program and Service Level Enhancements – these are the items proposed beyond the current
level of service that are detailed in the Five-Year Plan Summary Details section of this document;
FY2021 has four thematic elements that encompass the enhancements:
o
o
o
o

Reinforcing public safety
Strengthening community and infrastructure
Enhancing customer service
Investing in the workforce

FY2021
See FY2021 Enhancement Details for additional information regarding FY2021 program and service
enhancements.
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Out-Years – FY2022-2025
After baseline cost adjustments (two percent merit, seven percent healthcare increases, debt service,
planned staffing adjustments to public safety and support areas, etc.) on the general government side and
similar cost adjustments related to the local transfer to schools (two percent salary increase, healthcare,
VRS rate adjustments, etc.), as well as accommodations for the operating impacts related to completed
capital projects and contractual obligations, there is a modest unallocated amount of (projected) funding
available each year. Those resources are then available to address key general government and school
division needs over the coming years, but are not allocated to specific initiatives until they emerge in the
first year of a future plan. A candidate list of key general government priorities to be considered over the
out-years of this plan is summarized below.
Other Out Year Considerations:





Unassigned Fund Balance – the County’s established policy for unassigned fund balance is eight
percent of general fund expenditures and indicates the ability of the County to cope with unexpected
financial emergencies. The County will plan for additions to fund balance sufficient to remain at eight
percent in each year, as required.
Debt Service – debt service in FY2022–2025 increases 4.4 percent between $28.0 and $34.0 million.
Debt sales in that period will be offset by prior year issuances coming to term.
Reserve for Future Capital Improvement Projects – the FY2021-2025 CIP maintains RFCIP
contributions at the five percent policy level for the duration of the plan with annual contributions
ranging from $16.0 million to $19.0 million.
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Proposed FY2021 – 2025 General Government Five-Year Plan
County Revenue (presented in incremental totals)
Prior Year Revenue Total

FY2021

FY2022

FY2023

FY2024

FY2025

$733,736,900

$773,256,200

$778,708,900

$798,319,200

$818,635,500

FY2021

FY2022

FY2023

FY2024

FY2025

$733,736,900

$762,552,200

$765,009,600

$784,619,700

$805,240,800

3,022,849
111,863
2,022,370
1,300
1,203,404

515,700
39,500
1,709,100
558,700

545,400
41,400
1,993,000
586,700

550,500
44,200
2,003,700
612,100

560,700
46,000
2,284,400
637,700

Funding for Pay Study Outcomes
Personnel Expenditure Baseline Subtotal
Debt Service
Pay-as-you-go Capital Funding (including vehicle registration fee transition

2,500,000
12,612,640
2,122,700
(2,015,500)

2,500,000
8,871,000
(435,000)
1,108,000

6,539,200
1,732,300
672,300

6,654,900
1,784,800
1,385,700

7,044,400
2,195,600
(795,900)

Pay-go for School Facilities
Capital Expenditure Baseline Subtotal
Local Funding
Education Expenditure Baseline Subtotal
Tax Relief for the Elderly and Disabled
Pass-through Expenditures (CDAs, Convention Center)
Non-Departmental (Community Contracts, Streetlights, etc.)
Fund Balance (no additions needed to maintain 8% policy level until FY2023)
Programmatic/Contractual/Policy Expenditure Baseline
Transfer to Airport
Transfer to Children’s Service Act Fund (CSA)
Transfer to Grants
Transfer to Mental Health Fund (increase based on updated funding

5,000,000
5,107,200
12,621,600
12,621,600
600,000
(1,590,700)
86,300
(904,400)
(135,200)
(514,300)
50,400
950,000

(5,000,000)
(4,327,000)
(2,068,900)
(2,068,900)
673,200
137,500
99,000
909,700
(13,500)
36,000
194,200

2,404,600
8,439,700
8,439,700
720,300
135,500
105,900
862,000
1,823,700
54,000
248,500

3,170,500
8,667,600
8,667,600
770,700
132,900
113,300
763,500
1,780,400
54,700
188,600

1,399,700
8,901,600
8,901,600
824,700
130,700
121,200
67,300
1,143,900
56,800
166,700

(937,000)
(750,240)
714,600
(621,740)
$762,552,200
$28,815,300
3.93%

(319,100)
(825,000)
(927,400)
$765,009,600
$2,457,400
0.32%

100,400
402,900
$784,619,700
$19,610,100
2.52%

104,400
347,700
$805,240,800
$20,621,100
2.58%

108,600
332,100
$824,062,500
$18,821,700
2.30%

$10,704,000

$13,699,300

$13,699,500

$13,394,700

$15,732,800

Real Estate Taxes
Other Property Taxes
CDAs (as a portion of Other Property Taxes)
Other Taxes (sales, BPOL, etc.)
Permits and Fees
Fines/Use of Money
Service Charges
State Revenue
Federal Revenue
Other Revenue (Financing Sources, Recovered Costs)
Use of Reserves

GENERAL FUND TOTAL REVENUE
Incremental Growth
Incremental Percentage Growth

County Expenditures

(baseline adjustments presented in incremental totals)

Prior Year Expenditure Total

Salary & Merit Baseline Increase (includes FICA, VRS, out-years projected
with blended rate)
VRS Retirement (net Public Safety adjustment after rate change)

Group Life
Healthcare Premiums (8% in FY21, 7% in FY22-25)
Risk Management
Centralized Personnel Items (includes retiree h/c, turnover savings projected
in out-years)

for FY21, contributions to capital reserve, and Airport)

formula)

Transfer to Stormwater Utility Fund
Departmental Structural/Contract Adjustments
Program/Contract Contingencies
Other Baseline Adjustments

Baseline Expenditure Total

Incremental Baseline Growth
Incremental Baseline Percentage Growth
Projected, Incremental Revenue to Accommodate Out-Year
Considerations

21,471,400
4,622,700
(2,857,600)
1,522,400
1,059,200
5,715,000
1,521,900
702,700
131,800
945,200
4,684,600
$773,256,200
$39,519,300
5.39%

3,750,855

17,478,400
3,433,900
31,900
1,005,300
(1,009,200)
(1,225,000)
29,400
(105,200)
(14,186,800)
$778,708,900
$5,452,700
0.71%

3,548,000

16,414,900
2,032,300
40,300
1,101,000
40,700
(21,400)
2,500
$798,319,200
$19,610,300
2.52%

3,372,700

17,107,000
2,064,200
41,900
1,077,900
43,500
(20,700)
2,500
$818,635,500
$20,316,300
2.54%

3,444,400

17,829,300
2,097,200
41,900
1,188,900
43,900
(43,900)
2,500
$839,795,300
$21,159,800
2.58%

3,515,600

Note: This document is presented as an illustration of a potential County budget scenario, but it is not intended to be a formal recommendation, nor
is it inclusive of all resource needs over the next five years. However, this plan should serve as a starting point for strategic discussions moving
forward.
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Proposed FY2021 – 2025 General Government Five-Year Plan
Program/Service Enhancements
(presented in incremental totals)

Reinforcing Public Safety

Additional Courts operational support
Staffing and operational funding for the Commonwealth’s Attorney
Pretrial Officer in Community Corrections
Public safety communications and IT systems upgrades
Minimum staffing in Fire & EMS
Operational funding for the Magnolia Green & Midlothian fire stations
Operational and personnel funding for Juvenile Justice Services
Non-LEOS Police positions to enable most effective use of sworn staff
Full funding for all three public safety sworn CDPs
New Police deployment plan
Police overtime and the final phases of the officer retention plan
Police vehicle replacement
Police full-time support positions
Final step of the deputy pay plan and targeted recruitment efforts
Non-LEOS Sheriff positions to enable effective use of sworn staff
Jail operational support

FY2021

FY2022

FY2023

203,400
150,000
59,200
26,000
2,000,000
66,000
99,800
1,063,600
1,157,100
1,441,800
520,000
95,000
223,300
448,500

62,000
154,000
500,000
2,152,400
50,000
1,173,200
150,000
285,000
250,000
321,500

1,405,900
500,000
1,360,200
285,000
150,000

Additional Building & Grounds staff to keep pace with facility needs
Real estate position and Community Enhancement operating
Contribution to the Go VA grant
Parks capital equipment replacement schedule enhancement
Parks grounds maintenance positions
Transition from leased to owned convenience center equipment
Transition post-close landfill maintenance from capital fund to general fund
Countywide technology enhancements and maintenance
Countywide contractual and programmatic increases

104,000
145,500
30,000
100,000
85,300
151,000
260,000
121,900
775,300

66,000
100,000
87,600
230,300
795,600
296,100

Full-time positions for Citizen Information & Resources
County communications outreach enhancement
Operating support and election worker stipends
School eligibility verification analysts
Midlothian Library expansion personnel and operating
Library technology, facility maintenance, and materials
Closed captioning for public meetings
Additional funding to support the Chesterfield County Fair
Planning staff to support reorganization effort
Software to implement electronic signatures

95,000
40,000
235,000
120,000

Strengthening Community and Infrastructure

Enhancing Customer Service

Investing in the Workforce

Conversion of two Accounting part-time positions into one full-time position
County Attorney staff to accommodate increased workload
Human Resources staff to support County programs
New County internship program
Increased support for County employee training
Supplemental procurement staff and capabilities
Operational and personnel funding to support the Treasurer's office
Program/Service Enhancement Subtotal/Increase

Chesterfield, VA

FY2024

FY2025
-

-

500,000
-

500,000
-

250,000

-

66,000
100,000
89,200
303,000
270,000

91,500
150,000

34,000

100,000
10,000
20,000
100,000
20,000

193,500
80,000
-

199,300
60,000
-

40,000
-

20,000
-

(22,100)
85,000
158,500
44,000
120,000
85,400
166,500
$10,704,000

99,000
$7,046,200

$4,788,600

$1,031,500

$554,000
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FY2021 Enhancement Details
Reinforcing Public Safety

Public safety is the heart of local government service provision. As such, the County places special emphasis on the
need to bolster its support of those agencies, particularly in areas of the organization where unaddressed needs
are impacting the quality of core services delivered to customers.

FY2021 Program/Service Enhancements
Call Recorder System Maintenance

Expenditure
$26,000

FTEs

Department: Emergency Communications Center
Description: Fund maintenance of the call recorder system
• This equipment maintains a voice and data logging recording capability to record all emergency and non-emergency
telephone lines coming into the Public Safety Answering Point (PSAP).

Magnolia Green Station Operating

$66,000

-

$674,800

-

Department: Fire & EMS
Description: Operating expenses for the Magnolia Green Fire & EMS Station
• Magnolia Green Fire & EMS station opening is planned for Summer of 2020. $2,000,000 was provided in FY2020 for
personnel and a portion of the operational needs to open this new fire station. This additional funding completes the
station’s operating budget.

Fire & EMS Career Development Enhancement

-

Department: Fire & EMS
Description: Fully fund the Fire & EMS career development program (CDP)
• The department will train and develop personnel in focused skills to provide enhanced services to the public, address
department operational needs, and better prepare future leaders of the organization.
• Funding in FY2021 will allow for additional participants to partake in the established Career Development program. This
allocation fully funds the department’s CDP.

Fire & EMS Minimum Staffing Plan

$2,000,000

12

Department: Fire & EMS
Description: Provide additional full-time positions to work towards an effective minimum staffing factor goal
• FY2021 enhancements include $2,000,000 to fund an additional 12 Firefighters to continue the department’s staffing plan.
This plan originally began in FY2017 to combat rising minimum staffing costs and increase the staffing factor from 1.167 to a
level of 1.3 firefighters per shift to ensure service coverage.
• The plan will help reduce minimum staffing costs as adding a firefighter costs less hourly than hiring back an existing
firefighter at overtime rates.
• This funding will be pulled back over time as the department realizes savings from its Minimum Staffing Plan.

Police Retention Plan

$300,000

-

Police Overtime Funding

$220,000

-

Department: Police
Description: Additional funding to address sworn personnel retention
• The FY2021 budget includes the second phase of the police retention plan aimed to financially reward additional years of
service so that the most tenured portion of the force will continue to serve the community as they train a new generation of
officers. This will assist the department in retaining experienced employees that they may otherwise lose to retirement.
• The last portion of this plan is slated for payout in FY2022.

Department: Police
Description: Additional funding to address overtime cost
• The FY2021 budget includes $220,000 to address overtime costs within the Police Department.
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FY2021 Program/Service Enhancements
Police Service Aides

Expenditure
$528,800

FTEs
8

Department: Police
Description: Additional funding for police service aides
• Police will receive $528,800 in FY2021 for the remainder of funding needed for 16 Police Service Aides (PSAs). Eight of these
PSAS were partially funded starting FY2020 and the remaining eight are fully funded by this enhancement.
• These are uniformed civilian positions trained to assist in relieving uniformed sworn patrol officers of many duties that do
not require police authority or certification for successful completion.

Police Deployment Plan

$1,441,800

10

Department: Police
Description: Funding for new deployment plan
• The five-year plan includes funding for the Police Department’s implementation of a new deployment plan for the patrol
function and a revision of the command structure of the Uniform Operations Bureau.
• This deployment plan updates the current beat structure to include three patrol districts followed by a later expansion to
four. These changes will adapt Police’s responsiveness to meet increased population and call volume in the County.
$1,441,800 will be provided in FY2021 for staffing and operational needs for a third patrol district created by this strategy.
Similar funding and positions are included FY2022 and FY2023 to execute the deployment fully.

Police Career Development Enhancement

$389,300

-

Police Part-Time Funding

$534,800

-

Sheriff Deputy Pay Plan

$75,000

-

Sheriff Career Development Enhancement

$93,000

-

Sheriff Targeted Recruitment

$20,000

-

Department: Police
Description: Fully fund the Police career development program (CDP)
• The department will train and develop personnel in focused skills to provide enhanced services to the public, address
department operational needs, and better prepare future leaders of the organization.
• Funding in FY2021 will allow for additional participants to partake in the established Career Development program. This
allocation fully funds the department’s CDP.

Department: Police
Description: Fully fund 11 part-time officer positions
• Provides full funding for these part-time officers and specialists hired mid-FY2020. These positions assist full-time officers
and detectives with administrative tasks, freeing up sworn employees to carry out their primary function to serve and protect
the community.

Department: Sheriff
Description: Provide funding for final step of deputy pay plan
• Provides funding to implement the final phase of addressing salary compression among deputies.

Department: Sheriff
Description: Fully fund the Sheriff career development program (CDP)
• The department will train and develop personnel in focused skills to provide enhanced services to the public, address
department operational needs, and better prepare future leaders of the organization.
• Funding in FY2021 will allow for additional participants to partake in the established Career Development program. This
allocation fully funds the department’s CDP.

Department: Sheriff
Description: Devote resources to promoting Sheriff recruitment
• This funding will provide resources for the Sheriff’s office to engage in targeted recruitment efforts.
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FY2021 Program/Service Enhancements
Sheriff’s Office of Professional Standards Sergeant

Expenditure
$74,000

FTEs
1

Department: Sheriff
Description: Provide one full-time Office of Professional Standards Sergeant
• Adds one additional sergeant position to enhance the Office of Professional Standards. This position will allow for better
oversight of the staff of the Office of Professional Standards and the support provided by this Sergeant will assist with the
Office’s increased workload.

Sheriff Civilian Staffing

$223,300

5

$53,000

1

$321,500

4

Child Advocacy Family Advocate

$20,000

1

Juvenile Justice Services Funding

$79,800

-

Community Corrections Staffing

$59,200

1

Department: Sheriff
Description: Provide five new full-time Security Technicians
• This funding provides for five non-sworn security technician positions. These duties are currently accomplished by sworn
deputies. With the addition of these five civilian positions, the Sheriff’s office will be able to redeploy the sworn deputies to
perform core security functions in courthouse and detention facilities.

Sheriff Major Maintenance Position

Department: Sheriff
Description: Supplement facilities maintenance staff
• This funding provides for one civilian position to support major maintenance efforts at the jail. This will result in more
efficient upkeep of the facility and reduce contractual maintenance needs.

Sheriff Jail Expansion

Department: Sheriff
Description: Four new full-time positions
• This funding provides for four Sheriff positions in FY2021 and in FY2022 to open additional dormitories within the local jail.
Due to the savings generated by returning inmates housed at Riverside Regional Jail to the local jail, opening the additional
dormitory is not associated with any additional costs to the County.

Department: Juvenile Justice Services
Description: Funding for one full-time position
• This funding provides includes a full-time Family Advocate to provide trauma-informed victim advocacy. This includes crisis
intervention, safety planning, referrals for additional services, and ongoing case management to children and their caregivers.
This position is 80 percent grant funded with a 20 percent local match.

Department: Juvenile Justice Services
Description: Funding for personnel and operational expenses
• The FY2021 enhancements for the Juvenile Detention Home include $28,800 related to the contracted Community
Placement Program (CPP) with the Virginia Department of Juvenile Justice (DJJ).
• Additional funding is provided for the annual maintenance agreement increase.
• DJJ is requiring the Juvenile Detention Home to provide more intensive substance abuse services for the juveniles assessed
with needing these enhanced services. DJJ will now pay for these services upfront through a per diem cost of $280/day for
eight beds. This operational funding will be directly offset by the per diem revenue coming into the department.
• To provide appropriate supervision of residents, additional funding is necessary for overtime and part-time personnel for
instances that require additional coverage such as vacancies, staff training or time off, and to provide 1:1 supervision or
family engagement opportunities for residents.

Department: Community Corrections
Description: One full-time Pre-trial Officer
• The FY2021 funding is for one full-time Pretrial Officer position to manage a significant increase in caseloads for pre- and
post-trial supervision. The plan adds one additional full-time Pretrial Officer position in FY2022.
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FY2021 Program/Service Enhancements
Commonwealth Attorney Staffing

Expenditure

$150,000

FTEs
2

Department: Commonwealth Attorney
Description: Two full-time positions and operational support
• The FY2021 funding is for two new full-time positions as well as operational support to further departmental initiatives.

Courts Operational Funding

$203,400

-

Department: Courts
Description: Additional funding to address operational needs
• The FY2021 funding is for additional juror postage, training opportunities, mandated legal services, mandated drug testing,
office/records management solutions, and temporary and part-time staff support.
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Strengthening Community and Infrastructure

One of the County’s top priorities is taking care of the infrastructure (park sites, buildings, technology) that is in
place today. Maintenance of existing infrastructure and equipment, both publicly and privately owned, is a core
focus in the FY2021 budget.

FY2021 Program/Service Enhancements
Buildings and Grounds Workload Staffing

Expenditure
$104,000

FTEs
2

Department: General Services
Description: Two full-time facility maintenance positions
• Due to the volume of maintenance work orders, Buildings and Grounds technicians are struggling to complete work orders in
a timely fashion. Additional square feet under construction and soon to be under construction will further strain existing
staffing shortages. This item is a continuation of an existing five-year plan to address Buildings and Grounds needs.
• The savings from no longer using contracted services to complete work orders will fund one of these positions.
• The plan includes funding for an additional position each year through FY2023.

Contract Increases

$599,000

-

$26,300

-

Sheriff Nursing Contract

$150,000

-

Community Enhancement Real Estate Position

$145,500

1

$85,300

2

$100,000

-

Department: Countywide
Description: Contract cost increases, annual maintenance fees, and licensing renewals across departments
• Funding to cover anticipated countywide contract cost increases, annual maintenance fees, and licensing renewals.

County Attorney Legal Research Enhancement

Department: County Attorney
Description: Legal Research Funding
• The FY2021 plan includes operating support for increased legal research needs of the department.

Department: Sheriff
Description: Fund increased cost of contracted medical services to jail inmates
• This funding will support increases to the existing contract for medical services for inmates.

Department: Community Enhancement
Description: One full-time real estate position and operating
• The FY2021 plan includes operating and personnel funding to support neighborhood clean-up efforts and other community
enhancement initiatives. This appropriation will also support a real estate position to actively seek available properties in the
county to keep for ongoing initiatives. The position will be transferred from the Utilities Department.

Parks Grounds Maintenance Staffing

Department: Parks and Recreation
Description: Two full-time grounds maintenance positions
• Additional staffing will allow the department to maintain county and school facilities in accordance with established
standards of care.
• The plan includes funding for two additional full-time employees each year through FY2024.

Parks and Recreation Capital Equipment Replacement

Department: Parks and Recreation
Description: Capital equipment replacement
• Capital enhancements of $100,000 are planned for FY2021 through FY2023 to address vehicle and equipment replacement
needs of the department.
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FY2021 Program/Service Enhancements
Accounting TimeTrak Maintenance

Expenditure

Department: Accounting
Description: Fund ongoing maintenance for County time management system
• The FY2021 plan includes operating support to maintain time tracking technology.

GO Virginia Grant Contribution

$6,900

FTEs

-

$30,000

-

$5,000

-

Enterprise Technology Subscription Services

$70,000

-

Convenience Center Point of Sale System

$40,000

-

Convenience Center Equipment Purchase

$151,000

-

Post Closure Landfill Maintenance

$260,000

-

Department: Economic Development
Description: Support regional economic development
• In an effort to continuously strengthen economic development within the region, Economic Development will receive $30,000
to contribute to the GO Virginia Grant.

GIS Technology

Department: Economic Development
Description: Upgrade GIS technology and equipment to support economic development initiatives
• To provide data-driven analysis that supports County economic development initiatives, the department will receive funding to
upgrade GIS licenses and computer equipment for a GIS position hired during FY2020.

Department: Information Systems Technology
• Support for growing technology solutions based in cloud services, $25,000.
• As the County’s investment in PowerBI resources grows, this funding allows the County to share data and resources
Countywide, $45,000.

Department: General Services
Description: Funding for point of sale system at waste convenience centers
• Waste and Resource Recovery (WARR) will receive funding for maintenance costs associated with a new point of sale (POS)
system at county convenience centers.

Department: General Services
Description: Funding for Equipment Purchase
• Purchase equipment for convenience centers that is currently being leased, the purchasing of equipment is planned over four
years in the five-year plan.

Department: General Services
Description: Funding for Post Closure Landfill Maintenance
• Waste and Resource Recovery (WARR) will receive funding for maintenance costs associated post closure landfill maintenance.
Previously, this funding was allocated in the CIP.

Chesterfield, VA

75

FY2021 Budget

Five-Year Plan

Enhancing Customer Service

This category captures the provision of new or enhancement of existing programs and services that make the
customer experience better or enhance quality of life.

FY2021 Program/Service Enhancements
Election Worker Stipends

Expenditure
$38,000

FTEs
-

Department: Registrar
Description: Additional funding to support election worker stipends.
• This additional funding will provide stipends for the anticipated need for more election workers to support future elections.
After a full review of the election process, the number of election workers is expected to increase by approximately 400.

No Excuse Absentee Voting

$197,000

-

$10,000

-

$120,000

2

Department: Registrar
Description: Additional funding to support expanded responsibilities relating to absentee voting changes.
• Adds $60,000 for operating and $137,000 for part-time resources to accommodate State mandated “No Excuse” absentee
voting changes.

Closed Captioning for Public Meetings

Department: Information Systems Technology
Description: Support to make public meetings more accessible to the community
• Funds closed captioning services to support the County’s commitment to the accessibility of public meetings.

Social Services Staffing

Department: Social Services
Description: Two full-time eligibility verification analyst positions
• FY2021 funding is for two full-time eligibility verification analyst positions that will aid Schools with residency verification.

Part-time to Full-time Conversion

$40,000

1

Department: Communications and Media
Description: Convert part-time position to full-time position
• Communications and Media will convert one existing part-time position to a full-time content development analyst. This will
further the County’s community outreach activities.

Full-Time Position to Support Workload Increases

$100,000

1

Citizen Information and Resources Staffing

$95,000

2

Electronic Signatures

$20,000

-

Department: Planning
Description: Additional funding for full-time staffing
• Provide an additional position to Planning that will support a reorganization effort to address increased workloads.

Department: Citizen Information & Resources
Description: Additional funding for full-time staffing
• Provide two additional full-time positions to enhance the workload capacity within Citizen Information & Resources and
enable more effective outreach to their core constituencies.

Department: Procurement
Description: Funding to support electronic signature implementation
• Provide funding for electronic signatures, the final step towards migrating to online procurement for the County.
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FY2021 Program/Service Enhancements
Library Materials and Technology

Expenditure

$100,000

FTEs
-

Department: Library
Description: Additional funding to acquire library materials and provide updates to changing technology & facility needs
• Supplement Library materials to help bring existing hold queues down from 8:1 to 3:1 and will approach a $4.91 expenditure
per capita for library circulation materials; both are standards set by the Library of Virginia.
• Technology updates to the libraries are needed to align with changing community meeting space needs.
• The plan includes funding each year through FY2025 to align expenditures per capita with the current and projected
population.

Chesterfield County Fair Funding

Department: Parks & Recreation
Description: Provide Funding for Chesterfield County Fair
• Provide additional funds for the maintenance cost of operating the fairground.
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Investing in the Workforce

FY2021 places special emphasis on investment that enables the workforce to be more productive and efficient.

FY2021 Program/Service Enhancements
Payroll Analyst Position

Expenditure
($22,100)

FTEs
1

Department: Accounting
Description: Convert two part-time positions to one full-time position
• Creates a new full-time payroll analyst position to enable distribution of a high workload. Accounting will produce a net
savings of $22,100 by eliminating two existing part-time payroll analyst positions.

Assistant County Attorney Position

$85,000

1

Summer Internship Program

$44,000

-

Certification Funding for Staff

$6,000

-

Technology Training for Staff

$50,000

-

Operational Support for Training

$49,000

-

Full- and Part-time Staff Funding

$158,500

2

Department: County Attorney
Description: Funding for one full-time position
• Funding for one full-time Assistant County Attorney position to manage increased workloads.

Department: Countywide
Description: Funding to support the Chesterfield County Internship Program
• Centralize funding for the Chesterfield County Internship Program. Each summer, the Department of Human Resources
sponsors the 10-week Chesterfield County Summer Internship Program to provide students an opportunity to gain handson experience and a realistic preview of what it is like to work in local government.

Department: Internal Audit
Description: Enhance funding for mandatory certification training for staff
• Provide additional funding for Internal Audit to ensure staff are able to obtain and maintain mandatory certifications.

Department: Information Systems Technology
Description: Enhance funding for technology related training for staff
• Enhance funding for the department to ensure staff are obtaining the necessary training to remain current with
continuously evolving technologies.

Department: Learning and Performance Center
Description: Increase support for electronic county employee training content
• Expand licenses for online employee training content through ULearn for additional County staff to access the resource.

Department: Human Resources
Description: Funding for two full-time positions and one part-time position
• Funds one full-time Recruiter to assist departments with developing cost-effective recruitment strategies, plans, and
partnerships to more effectively recruit and retain a workforce of qualified employees.
• Funds one full-time Compensation Analyst to assist the Compensation Team as workloads increase, especially with a
more concentrated focus on career development plans (CDPs) countywide.
• Provide additional funding in FY2021 to fully fund a part-time Principal Human Resources Analyst.
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FY2021 Program/Service Enhancements
Senior Contract Officer Position and Training Funds

Expenditure
$100,400

FTEs
1

Department: Procurement
Description: One full-time position and funds for training
• Funds one full-time Senior Contract Officer position in FY2021 to support the growing workload of County and Schools
procurement.
• Fund training to implement more complex and innovative procurement strategies.

$166,500

Full-time Position and Personnel Funding

Department: Treasurer
Description: One full-time position and personnel funding
• Provides one full-time administrative supervisor position to support department workload.
• Also provides funds for needed reclasses to customer service representative and account clerk positions.
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Mental Health Support Services Fund
While the Mental Health fund was created with adoption of the FY2018 budget, it remains important to
recognize and understand the funding priorities identified by Mental Health Support Services and the
Community Services Board. The items described below have been included in the FY2021 Mental Health Support
Services budget.

FY2021 Program/Service Enhancements
Service Coordination

Expenditure
$132,000

FTEs
2

Department: Mental Health Support Services
Description: Two full-time service coordinator positions
• Due to growth of individuals needing service within Chesterfield County, the acute needs of Developmental Disability
population, and increased regulatory expectations as well as transfers of individuals into the community services board
(CSB). Enhanced services and increased expectations regarding the number of face-to-face visits per month, interactions
with family members, community engagement, etc. necessitate the optimal caseload per Service Coordinator to be 30
individuals.

Licensed Practical Nurses

$21,500

2

Employment Specialist

$58,800

1

$4,500

-

$34,900

1

Department: Mental Health Support Services
Description: Two full-time licensed practical nurses
• Mental Health Support Services will convert three part-time licensed practical nurse (LPN) positions at Galloway Place
to two full-time positions. Vacancies in existing part-time LPN positions have generated $16,000 in overtime costs during
FY2019.

Department: Mental Health Support Services
Description: One full-time employment specialist position
• Due to policy changes at the state level, referrals for employment placements through Chesterfield County have
increased 93 percent. This has increased the program capacity needed to support the community. One additional
employment specialist would support the growing program.

Reclass Administrative Position

Department: Mental Health Support Services
Description: Reclass Chester House Administrative Secretary to Administrative Assistant
• To align with the responsibilities associated with the role, and to align with similar positions within the agency, Mental
Health will reclass one Administrative Secretary role to an Administrative Assistant.

Infant Part C – Developmental Educational Therapist

Department: Mental Health Support Services
Description: Conversion of one part-time to full-time occupational therapist position
• Due to continued growth in the number of children needing Early Intervention services, this Occupational Therapist
position would supplement existing resources. Infant Part C mandates that children begin services within 30 days of an
Individualized Family Service Plan meeting; however, due to a lack of providers, children are waiting in excess of 30 days.
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Risk Management Fund

This fund reflects the operations of the County’s risk management function. The fund provides protection
from losses of property, casualty, and liability claims for the County and School Board. Charges for providing
risk financing and recoveries are the major source of revenue for this fund. Expenditures consist of reinsurance costs and claims.

FY2021 Program/Service Enhancements
Risk Management Claims Technician

Expenditure
$38,000

FTEs
-

Department: Risk Management
Description: Funding for one part-time claims technician
• Department will add one part-time claims technician position to continue to provide effective customer service to all
stakeholders of the County and Schools and meet all claims administration and legislative requirements.

Water/Wastewater Fund

The County’s Utility function is accounted for in two enterprise funds, the water fund and the wastewater
fund. The water fund accounts for the operation, maintenance, and construction of the County’s water
system. Charges for service represent the major source of operating revenue. Expenses primarily consist of
salaries and wages, contractual services, and depreciation. The wastewater fund accounts for the operation,
maintenance, and construction of the County’s sewer system. The fund’s major source of operating revenue is
charges for service. The Utilities funds are entirely self-supporting; therefore, no county tax dollars are used
for any operations.

FY2021 Program/Service Enhancements
Utilities Department Workload Staffing

Expenditure
$177,800

FTEs
4

Department: Utilities
Description: Funding for four full-time positions
• Focusing on reliable and environmentally sound water and wastewater services, the Department provides water
service to more than 112,000 customers and wastewater service to more than 95,000 customers. An increase of
approximately $2.8 million is needed in the FY2021 operating and capital budget to cover increased cost for personnel,
purchased water, and contracted labor. Four new positions will be added to the Department to assist with billing,
hydrant flushing, and inspections. Funding for the positions is covered entirely by the revenues generated by the funds.
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SCHOOL DIVISION
FIVE-YEAR PLAN SUMMARY
AN EXPLANATION OF THE FIVE-YEAR PLAN
Overview
Beginning in FY2015, the County began developing a five-year operating plan to create a roadmap for the
community’s future funding priorities.
The following table was received from schools on February 20, 2020 and was approved by the School
Board on February 25, 2020. See below for notes pertaining to schools approved plan.
•

•
•

Recognizing the need to address teacher pay equity, the Chesterfield County Board of Supervisors
allocated $100,000 for a salary study at the February 2020 meeting. As the County is committed
to recruiting, rewarding and retaining a quality workforce, the study will review teachers as well
as other school and county positions. The FY2021 budget includes a $2.5 million allocation to
begin addressing the recommendations of this and other pay studies. Additionally, an
expenditure path is included in the five-year plan in anticipation of a fuller implementation of
the study results.
The five-year plan, as presented by the School Board, is balanced in FY2021; however out-years
of the plan will require additional revenues to accommodate the expense line items as reported.
The approved FY2021 school budget will continue to be refined based on outcomes from the
General Assembly and final allocations from the Virginia Department of Education.
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Superintendent's Proposed Five Year Operating Plan
Chesterfield County Public Schools
At 02/20/20

School Revenue
FY2021
Beginning Balance
Local Sources
County Transfer
Interest
Prior Year Savings
Prior year reserves
CSA Funding
State Education Funding
State Sales Tax
Less impact from LCI change
Medicaid Reimbursement
Federal
TOTAL REVENUE

School Expenditures
Baseline/Incorporated Initiatives Increases
Prior Year Total
Non-Discretionary Expenditures
Student Growth
Bus Additions tied to growth
VRS Employer Rate Change, Group Life & Hybrid Disability
Healthcare Increase
Increase in custodial contract
Transfer to Grants Fund
Utilities costs
Additional SRP Contribution
Debt Service
SOQ Required Staffing: ITRT (Instructional Designers)
SOQ Required Staffing: Counselors
SOQ Required Staffing: General Ed K-3 Class Size Reduction
SOQ Required & Local MOE Staffing: ESL
SOQ Guidelines: Special Education
Local Maintenance of Staff: Special Education
Local Maintenance of Staff: Administration (School based)
Local Maintenance of Staff: Special Education Adaptive PE
Local Maintenance of Staff: Clerical (School based)
Local Maintenance of Staff: Instructional Assistants
Differentiated Staffing Pool
Substitutes
Opening of New Schools: Staffing
Pay-as you-go-MM (Operating to Capital)
Children's Services Act
Dominion Youth Services
CODE RVA Additional Class
Regional schools tuition increase
Transportation: Additional Bus Fleet Replacement
Chesterfield, VA

FY2022

Plan
$1,750,000
8,592,500
305,925,500
1,225,000
2,000,000
5,500,000
4,843,200
324,656,544
70,318,810
(3,738,406)
1,800,000
360,000
$726,971,554
FY2021

Plan
$1,000,000
8,807,313
321,221,775
100,000
2,000,000
2,000,000
5,143,200
336,474,316
71,505,857
1,800,000
300,000
$750,352,461
FY2022

Plan
$677,378,300

Plan
$726,971,554

$7,868,112
3,372,177
2,405,988
118,030
200,000
246,800
500,000
2,264,380
1,624,519
1,617,462
1,763,025
2,950,542
2,468,235
1,480,941
631,230
1,480,941
1,500,000
300,000
131,000
228,850
111,752
-

$8,025,474
492,578
3,578,887
119,210
200,000
251,736
500,000
1,983,563
4,499,485
723,585
643,855
395,623
579,304
1,480,941
206,570
209,400
500,000
300,000
150,000
113,987
323,200
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FY2023
Plan
$1,000,000
9,027,495
337,282,864
100,000
2,000,000
2,000,000
5,443,200
353,298,032
72,935,974
(4,000,000)
1,800,000
300,000
$785,187,565
FY2023
Plan
$750,352,461

$7,011,542 $
507,066
4,500,000
3,757,830
120,402
200,000
406,771
500,000
2,613,078
74,047
1,480,941
210,701
1,260,000
500,000
300,000
150,000
116,267
-

FY2024
Plan
$1,000,000
9,253,183
354,147,007
100,000
2,000,000
2,000,000
5,743,200
366,016,761
74,394,694
1,800,000
300,000
$816,754,844
FY2024
Plan
$785,187,565

5,712,811 $
413,380
3,945,722
121,606
200,000
259,288
500,000
2,307,503
1,259,435
214,915
439,740
500,000
300,000
150,000
118,592
-

FY2025
Plan
$1,000,000
9,484,512
371,854,357
100,000
2,000,000
2,000,000
6,043,200
384,317,599
75,882,587
(4,000,000)
1,800,000
300,000
$854,782,256
FY2025
Plan
$816,754,844

5,352,544
318,727
5,000,000
4,143,008
122,822
200,000
267,067
500,000
8,060,999
2,746,365
219,214
2,646,000
500,000
300,000
150,000
120,964
-

Transportation: Special Transportation
Transportation: Overtime
Transportation: Fuel & Vehicle Maintenance
Transportation: Area Office Staff
Facilities: Rightsizing BOS Staff
Facilities: Rightsize Custodial Staff
Facilities: Rightsizing Specialized Staff
Human Resources: Rightsize staff
Human Resources: Employee Relations Staff & Training
Finance: Rightsize staff
Budget & Management: Rightsize staff
Residency Technician
Television Engineering Services
Playground Replacement Cycle
Preventative Maintenance Plan
TOTAL Non-Discretionary Requirements
Discretionary Expenditures
School-base Funding Allocation
Salary Adjustments - All Staff
Compensation Target: Bus Driver Compensation
K-2 Literacy Diagnostic Tool
Operational Expense for HR Fingerprinting & Licensure
Musical Instrument Replacement
Growth Management: Trailers
Operational Budgets (Annual Adjustments)
Digital Curriculum Expansion
Traffic Control / Off-duty Police
Staffing: Nurses
CSE Contract Extension - 1 month
MS & ES Dean Contract Extension - 10 days
Early College Academy
RAVE App
SAT / PSAT For All Program
Secondary Literacy PBL
Staffing for Psychologists, Social Workers, Diagnosticians
CTE Expansion - MBK, CTC Innovation Academy, Materials
FACE Programming
Wellness Integrators
Elimination of Chromebook Fee
Junior Achievement Finance Park
VHSL Supplements
Special Education: Region 1 Autism Support
Special Education: Private Day Support
Special Education: Adaptive Arts
Application Administrator: Talent Ed
Application Administrator: Canvas
Elementary Literacy Resources
Construction Management Software
PTR Reduction: General Education
PTR Reduction: Special Education & ESL
Assistant Principal Contract Extension - 1 month
Secondary Workplace Learning Support
Chesterfield, VA

FY2021

FY2022

FY2023

FY2024

FY2025

Plan
826,437
406,000
330,688
12,703
2,000,000
$36,839,812

Plan
165,287
40,600
300,000
63,255
689,164
2,000,000
$28,535,705

Plan
168,593
41,412
350,000
268,250
255,495
121,226
230,133
64,520
1,200,000
2,000,000
$28,408,274

Plan
171,965
42,240
350,000
266,000
1,688,823
749,000
268,250
216,130
121,226
230,133
65,811
1,200,000
2,000,000
$23,812,570

Plan
175,404
43,085
350,000
266,000
749,000
401,145
67,127
1,200,000
2,000,000
$35,899,471

$3,391,719
8,400,000
846,435
51,000
44,288
20,000
-

$151,023
11,000,000
20,000
2,500,000
1,251,886
200,000
252,338
252,338
1,112,530
556,462
53,433
445,485
144,210
136,991
81,602
2,395,067
3,305,279
21,000
149,983
-

$155,734
11,000,000
20,000
2,500,000
1,264,405
200,000
12,617
12,617
1,300,000
40,073
47,639
137,530
109,355
70,251
122,822
122,822
146,250
1,332,004
-

$157,677
11,000,000
20,000
2,500,000
1,277,049
200,000
12,617
12,617
6,413,885
2,339,182
768,086
152,237

$159,458
11,000,000
20,000
2,500,000
1,289,819
200,000
12,617
12,617
6,593,714
2,404,766
-

85

Alternative Learning Expansion
Principal Coaching
Early Childhood SPED Expansion
CTE Special Education Staffing
Voice Over IP at Elementary
Parent Single Sign-on Dashboard
Elementary Literacy Intervention
Central Office Support: Assessment Specialist
Central Office Support: SPED Compliance Specialist
Homebound Expansion
Gifted Expansion
Human Resources Applicant Support / Screening Specialist
Total Discretionary Expenditures
Total Non-Discretionary Expenditures
Total Discretionary Expenditures
TOTAL OPERATING BUDGET
TOTAL REVENUE
Budget Deficit/Surplus

Chesterfield, VA

FY2021

FY2022

FY2023

Plan

Plan

Plan

FY2024

FY2025

$12,753,442

$24,029,627

$18,594,119

Plan
2,883,646
154,000
145,330
724,065
$28,760,391

128,000
53,950
1,067,083
122,822
122,822
122,822
2,550,697
122,822
$28,484,009

$36,839,812
$12,753,442
$726,971,554
$726,971,554
-

$28,535,705
$24,029,627
$779,536,886
$750,352,461
-$29,184,426

$28,408,274
$18,594,119
$797,354,854
$785,187,565
-$12,167,289

$23,812,570
$28,760,391
$837,760,526
$816,754,844
-$21,005,682

$35,899,471
$28,484,009
$881,138,324
$854,782,256
-$26,356,068
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DEPARTMENTAL SUMMARIES
FY2021 BUDGET
The following pages provide financial summaries for all County departments. Each departmental summary
details that area’s total FY2021 budget, changes from the previous year, staffing levels, various
programmatic and financial highlights, and/or variance explanations. Changes to funding and staffing
levels will vary from area to area depending on a variety of factors, such as the aforementioned structural
adjustments, organizational changes, and new programmatic investments for FY2021. The departments
are presented in alphabetical order.

FY2021 General Budget Highlights
•
•

•

The FY2021 Budget includes funding for all qualifying employees to receive up to a two percent
merit increase.
Continuing in FY2021, the County’s implementation of the PC Refresh program will provide staff
computers on a five-year replacement cycle, offering a well-planned and predictable process to
departments. Departmental operating budgets have been minimally adjusted to implement the
program.
Also, in FY2021, funding has been included for approved Career Development Plans (CDPs) in
public safety departments, as well as centrally budgeted for other departments as CDPs are
implemented throughout the year.

Chesterfield, VA
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Departmental Summaries
Building Inspection

Building Inspection
Description
The Building Inspection Department has three strategic functions: public safety, community development, and
property maintenance. The Department accomplishes these functions through the implementation of three core
programs: the Permit Program, the New Construction Inspection Program, and the Property Maintenance
Program. The Permit Program involves the review and approval of permit applications, and plans for compliance
with pertinent code, laws, and ordinances. Once all reviews are complete and the submitted information is
determined to be code and ordinance compliant, the building permit is issued and the inspection program begins.
The New Construction Inspection Program revolves around inspections of a building during construction to verify
compliance with the code and approved plans. Building Inspection staff also manage the overall inspection process
to ensure all other departmental inspections are performed as required. Additionally, the Department conducts
necessary follow-ups to ensure everything is in order for the final inspection approval and issuance of the
Certificate of Occupancy. The Property Maintenance Program involves the inspection of existing structures in the
community to ensure they are maintained in accordance with the Virginia Property Maintenance Code (VPMC) and
County ordinances.

Financial Summary
General
Fund

FY2019
Actual

FY2020
Adopted

FY2021
Proposed

Personnel

$4,284,298

$4,493,500

$4,596,600

Operating

YoY
Change

FY2022
Projected

FY2023
Projected

FY2024
Projected

FY2025
Projected

2.3% $4,711,700 $4,832,400 $4,956,600 $5,087,600

480,065

445,300

455,000

2.2%

455,000

455,000

455,000

455,000

Capital

-

-

-

n/a

-

-

-

-

Five-year plan

-

-

-

n/a

-

-

-

-

Total

$4,764,363

$4,938,800

$5,051,600

2.3% $5,166,700 $5,287,400 $5,411,600 $5,542,600

Revenue

$6,287,584

$4,719,300

$5,728,500

21.4% $4,719,300 $4,719,300 $4,719,300 $4,719,300

Net Cost

$1,523,221

($219,500)

$676,900

-408.4%

($447,400)

($568,100)

($692,300)

($823,300)

60

60

60

-

60

60

60

60

FT. Pos.

FY2021 Budget Highlights and Future Outlook
•

During FY2020, the Building Inspection department was able to redeploy available resources by converting an
administrative position into an inspector position which allowed for enhanced customer service and reduced the
need to request additional personnel in FY2021.
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Circuit Court Clerk

Circuit Court Clerk
Description

The Circuit Court Clerk is an elected official responsible for the administration of the Chesterfield County Circuit
Court. The Clerk’s administrative duties include judicial, non-judicial, and fiscal activities. The Clerk ensures that
members of the judiciary are provided with administrative support for courtroom proceedings, including caserelated information needed to conduct those proceedings. In criminal cases, the Clerk provides assistance to law
enforcement, corrections officials, prosecutors, and defense counsel. The Clerk manages juries and evidence
admitted at trials, prepares records on appeal, issues arrest documents and other legal processes to be served, and
performs other functions as required by law. The Clerk’s Office is also responsible for the retention of civil and
criminal case records and for the dissemination of case-related information to various users.
On the non-judicial side, the Circuit Court Clerk serves as Probate Judge in admitting wills to probate and qualifying
executors, administrators, and guardians. The Clerk also serves as the County’s Register of Deeds and is responsible
for recording vital records and land transactions. The Clerk is responsible for judgments, financing statements,
marriage licenses, concealed handgun permits, and a variety of appointments including ministers, notaries, law
enforcement officers, and local commission and board members. The Clerk’s fiscal responsibilities include the
maintenance and investment of trust, equity, and condemnation funds, escheatment of funds to the state’s
unclaimed property division, collection of court fines and costs, collection and distribution of restitution on behalf
of crime victims, collection of bonds and other collateral instruments as surety, and collection of fees and taxes.
Technology Trust Fund (TTF) monies, which the Office heavily depends on, are collected on various filings as
authorized by statute. TTF monies are segregated and utilized primarily for Clerk’s Office automation.

Financial Summary
General
Fund

FY2019
Actual

FY2020
Adopted

FY2021
Proposed

YoY
Change

FY2022
Projected

FY2023
Projected

FY2024
Projected

FY2025
Projected

Personnel
Operating
Capital

$3,433,306
495,518
-

$3,412,900
535,000
-

$3,523,900
543,800
-

3.3%
1.6%
n/a

$3,610,700
549,800
-

$3,703,800
549,800
-

$3,797,200
549,800
-

$3,898,000
549,800
-

-

-

6,000

n/a

-

-

-

-

$3,928,824

$3,947,900

$4,073,700

4.9%

$4,160,500

$4,253,600

$4,347,000

$4,447,800

Five-year plan
Total
Revenue

$1,776,060

$1,730,500

$1,730,500

0.0%

$1,730,500

$1,730,500

$1,730,500

$1,730,500

Net Cost

$2,152,764

$2,217,400

$2,343,200

5.7%

$2,430,000

$2,523,100

$2,616,500

$2,717,300

46

46

46

-

46

46

46

46

FT. Pos.
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Departmental Summaries
Circuit Court Clerk

Personnel
Operating

FY2019
Actual
$277,087

FY2020
Adopted
$350,000

FY2021
Proposed
$350,000

YoY
Change
n/a
0.0%

FY2022
Projected
$350,000

FY2023
Projected
$350,000

FY2024
Projected
$350,000

FY2025
Projected
$350,000

Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

$277,087
$277,087
-

$350,000
$350,000
-

$350,000
$350,000
-

n/a
n/a
0.0%
0.0%
n/a
-

$350,000
$350,000
-

$350,000
$350,000
-

$350,000
$350,000
-

$350,000
$350,000
-

FY2021 Budget Highlights and Future Outlook
•

In an effort to ensure an adequate juror pool for the Circuit Court, additional funding for jury expenses will
be added to the FY2021 budget.
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Citizen Information and Resources

Citizen Information and Resources
Description

The Citizen Information and Resources (CIR) Department improves access to resources relating to aging and
disabilities, parenting and youth development, alternative transportation, and citizen engagement through
volunteerism and multicultural outreach. These services, defined as programs, are critical to the Department’s
success and are described below.
Administration – provides leadership, financial oversight, strategic planning, and coordination for Citizen
Information and Resources.
Aging and Disability Services – serves as an in-house expert and resource on older adults and adults with disabilities.
Alternative Transportation Services – provides alternative transportation services for County residents who are
elderly, live in a low-income household, and/or have a disability.
Community Engagement Services – provides support for development and implementation of community
engagement strategies and countywide special events. This area includes youth and family services, multicultural
services, and volunteer services.

Financial Summary
General
Fund

FY2019
FY2020
FY2021
YoY
FY2022
FY2023
Actual
Adopted
Proposed
Change
Projected
Projected
Personnel
$758,613
$786,000
$811,400
3.2%
$982,100 $1,005,100
Operating
2,024,289
2,097,000
2,096,600
0.0%
2,101,600
2,101,600
Capital
n/a
Five-year plan
95,000
n/a
Total
$2,782,902 $2,883,000 $3,003,000
4.2% $3,083,700 $3,106,700
Revenue
$459,355
$310,000
$310,000
0.0%
$310,000
$310,000
Net Cost
$2,323,547 $2,573,000 $2,693,000
4.7% $2,773,700 $2,796,700
FT. Pos.
8
8
10
2
10
10
Note: Two full-time positions will be transferred to the department with FY2021 budget adoption.

FY2024
Projected
$1,028,700
2,101,600
$3,130,300
$310,000
$2,820,300
10

FY2025
Projected
$1,053,500
2,101,600
$3,155,100
$310,000
$2,845,100
10

FY2021 Budget Highlights and Future Outlook
•

With FY2021 budget adoption, the Child Advocacy Center, Virginia Juvenile Community Crime Control Act
(VJCCCA), and Juvenile Probation were moved from this Department, to the Juvenile Justice Services
Department. Additionally, Children’s Services Act (CSA) was moved to Social Services.

•

Citizen Information and Resources (CIR) continues to focus on developing partnerships with our international
communities and connecting residents to information and resources. Through community engagement and
volunteerism, CIR successfully hosted the first Multicultural CommUNITY Cup soccer tournament in FY2020.

•

The five-year plan includes $60,000 during FY2021 for a full-time Community Engagement Analyst. This position
will provide overall coordination of County resources, programs and engagement opportunities, and expansion of
outreach to targeted communities.

•

Additionally, one full-time position is included in FY2021 to support departmental needs generated by the aging
population growth in the County and the demand for additional information and resources.
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Commissioner of the Revenue

Commissioner of the Revenue
Description

The Commissioner of the Revenue is a constitutional officer charged with the responsibility of tax assessment and
services related to the assessment and administration of local and state taxes. The Commissioner is also
responsible for preserving and enforcing local revenues through various audit processes and properly
administering tax relief programs.

Financial Summary
General
Fund

Personnel
Operating
Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

FY2019
Actual
$2,697,208
388,154
$3,085,362
$514,722
$2,570,640
43

FY2020
Adopted
$2,703,500
379,200
$3,082,700
$512,000
$2,570,700
41

FY2021
Proposed
$2,879,100
379,500
35,000
$3,293,600
$512,000
$2,781,600
41

YoY
Change
6.5%
0.1%
n/a
n/a
6.8%
0.0%
8.2%
-

FY2022
Projected
$2,951,900
414,500
14,000
$3,380,400
$512,000
$2,868,400
41

FY2023
Projected
$3,029,500
428,500
$3,458,000
$512,000
$2,946,000
41

FY2024
Projected
$3,108,900
428,500
$3,537,400
$512,000
$3,025,400
41

FY2025
Projected
$3,193,400
428,500
$3,621,900
$512,000
$3,109,900
41

FY2021 Budget Highlights and Future Outlook
•

The FY2021 budget includes $35,000 to support an ongoing contract used to assess the value of cars, light
trucks, heavy trucks, and motorcycles housed within the County.
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Commonwealth’s Attorney

Commonwealth’s Attorney
Description

The Commonwealth's Attorney's Office is responsible for prosecuting all felony offenses and certain misdemeanor
offenses that occur within the jurisdiction of Chesterfield County. The Commonwealth's Attorney, elected by the
citizens to a four-year term, typically appoints assistants to handle cases under the jurisdiction of the office. The
Office prosecutes cases in the Juvenile and Domestic Relations Court, certain cases in the General District Court,
and all cases in Circuit Court.
The Victim Witness Assistance Program (VWAP) and Domestic Violence Prosecutor Grant are state-mandated
programs administered by the Commonwealth’s Attorney’s Office. VWAP provides services and information to
adult and child victims of crimes that occur in Chesterfield County. This includes, but is not limited to, felony crimes
such as murder, felonious assault, armed robberies, and sexual assault, as well as misdemeanor crimes such as
domestic/non-domestic simple assaults and sexual battery crimes. The VWAP provides victims with information
regarding the status of their court case and their participation in the criminal justice system. Victims are either
directly provided with, or are referred to, resources designed to meet their unique needs. The VWAP also delivers
direct services such as short-term counseling, assistance to victims seeking protective orders in all local courts,
information regarding preparation of victim impact statements, and assistance in filing claims for victims
compensation. In addition, the program provides court escorts, intervention with victims’ employers and collection
agencies, and information to victims to ensure notification of an offender’s release from jail or prison.

Financial Summary
General
Fund

FY2019
FY2020
FY2021
Actual
Adopted
Proposed
Personnel
$4,528,933
$4,653,400
$4,878,200
Operating
344,768
292,500
303,000
Capital
Five-year plan
150,000
Total
$4,873,701
$4,945,900
$5,331,200
Revenue
$2,506,941
$2,163,800
$2,313,800
Net Cost
$2,366,759
$2,782,100
$3,017,400
FT. Pos.
46
52
54
Note: Two positions will be created with the FY2021 budget adoption.

YoY
Change
4.8%
3.6%
n/a
n/a
7.8%
6.9%
8.5%
2

FY2022
Projected
$5,131,300
324,000
$5,455,300
$2,313,800
$3,141,500
54

FY2023
Projected
$5,261,100
325,000
$5,586,100
$2,313,800
$3,272,300
54

FY2024
Projected
$5,392,900
326,000
$5,718,900
$2,313,800
$3,405,100
54

FY2025
Projected
$5,531,800
327,000
$5,858,800
$2,313,800
$3,545,000
54

FY2019
Actual
$817,031
56,094
$873,124
$749,357
$123,767
12

YoY
Change
6.0%
1.3%
n/a
n/a
5.7%
0.0%
22.0%
-

FY2022
Projected
$919,700
63,500
$983,200
$691,000
$292,200
13

FY2023
Projected
$947,400
65,200
$1,012,600
$711,700
$300,900
13

FY2024
Projected
$975,800
66,900
$1,042,700
$733,000
$309,700
13

FY2025
Projected
$1,005,100
68,600
$1,073,700
$755,000
$318,700
13

Grants

Personnel
Operating
Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

Chesterfield, VA

FY2020
Adopted
$842,500
61,000
$903,500
$670,900
$232,600
13

FY2021
Proposed
$892,900
61,800
$954,700
$670,900
$283,800
13
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Commonwealth’s Attorney

FY2021 Budget Highlights and Future Outlook
•

The FY2021 budget includes $150,000 for two additional attorney positions. The attorneys will provide
workload support and improve services to citizens.
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Communications and Media

Communications and Media
Description
The Department of Communications and Media offers a full range of communication and creative services for
County departments that includes media and community relations, videography production, graphic design, and
translation services. The goal is to connect residents with information about the issues and events that impact
them. The Department’s priorities include supporting the efforts of County departments to proactively reach
residents, businesses, and other key audiences. This includes the development and implementation of new
approaches to keep residents informed and engaged with the community.

Financial Summary
General
Fund

FY2019
FY2020
FY2021
YoY
FY2022
FY2023
Actual
Adopted
Proposed
Change
Projected
Projected
Personnel
$662,590
$702,100
$731,800
4.2%
$789,700
$807,700
Operating
71,661
81,400
82,700
1.6%
82,700
82,700
Capital
n/a
Five-year plan
40,000
n/a
Total
$734,250
$783,500
$854,500
9.1%
$872,400
$890,400
Revenue
$25,000
$25,000
$25,000
0.0%
$25,000
$25,000
Net Cost
$709,250
$758,500
$829,500
9.4%
$847,400
$865,400
FT. Pos.
9
7
8
1
8
8
Note: One part-time position will be converted to a full-time position with the FY2021 budget adoption.

FY2024
Projected
$826,200
82,700
$908,900
$25,000
$883,900
8

FY2025
Projected
$846,100
82,700
$928,800
$25,000
$903,800
8

FY2021 Budget Highlights and Future Outlook
•

The FY2021 budget includes $40,000 for the conversion of one part-time communications officer to a fulltime position. This position will focus on content development for the department’s efforts in providing
current, relevant information to the community.
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Community Corrections

Community Corrections
Description
The Department of Community Corrections Services (CCS) provides a range of pre-trial and post-trial community
alternatives for the Twelfth Judicial Circuit and District Courts, including local probation supervision, community
service, restitution, substance abuse assessment and treatment, various support groups, drug and alcohol testing,
and electronic monitoring. The Department serves adult offenders and pre-trial persons as defined by state code
for the General District, Juvenile and Domestic Relations, and Circuit Courts. The Department serves a diverse
population with several Spanish speaking officers.
Alternatives and services include Local Probation, Domestic Violence Probation Supervision, Pre-trial Services,
Center of Risk Reduction (CORR), Dual Treatment Track (DTT), and a Domestic and Sexual Violence Resource
Center. CCS also provides offender supervision for the Adult Drug Court. Evidence-based practices are used
throughout the Department, as well as validated risk/need assessment instruments. CCS works in collaboration
with other County agencies and non-profit organizations, and is continually seeking new and improved ways to
deliver supervision and services.

Financial Summary
General
Fund

FY2019
FY2020
FY2021
Actual
Adopted
Proposed
Personnel
$2,861,633 $2,921,100 $3,018,500
Operating
248,618
293,700
278,400
Capital
Five-year plan
59,200
Total
$3,110,252 $3,214,800 $3,356,100
Revenue
$1,670,002 $1,825,100 $1,790,100
Net Cost
$1,440,250 $1,389,700 $1,566,000
FT. Pos.
41
42
43
Note: One position will be created with adoption of the FY2021 budget.

YoY
Change
3.3%
-5.2%
n/a
n/a
4.4%
-1.9%
12.7%
1

Grants

YoY
Change
2.3%
n/a
n/a
n/a
4.1%
4.1%
n/a
-

Personnel
Operating
Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

FY2019
Actual
$61,258
60,473
$121,731
$121,731
1

FY2020
Adopted
$60,900
$60,900
$60,900
1

FY2021
Proposed
$62,300
1,100
$63,400
$63,400
1

FY2022
Projected
$3,151,000
278,400
62,000
$3,491,400
$1,790,100
$1,701,300
44

FY2022
Projected
$63,900
1,100
$65,000
$65,000
1

FY2023
Projected
$3,296,000
278,400
$3,574,400
$1,790,100
$1,784,300
44

FY2023
Projected
$65,800
1,100
$66,900
$66,900
1

FY2024
Projected
$3,381,100
278,400
$3,659,500
$1,790,100
$1,869,400
44

FY2024
Projected
$67,600
1,100
$68,700
$68,700
1

FY2025
Projected
$3,470,500
278,400
$3,748,900
$1,790,100
$1,958,800
44

FY2025
Projected
$69,800
1,100
$70,900
$70,900
1

FY2021 Budget Highlights and Future Outlook
•

FY2021 and FY2022 include additional funds for two full-time Pretrial Officers, one in each fiscal year, to help
combat high caseloads and to ensure court compliance.
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Community Enhancement
Description

The Community Enhancement Department consolidates current programs and functions, focusing on
maintenance, preservation, and revitalization of the County’s communities and neighborhoods. The Department
supports existing neighborhoods by promoting their vitality through a combination of preservation and
revitalization initiatives. The Department provides a single point of contact for citizens, community
representatives, and other interested parties regarding the enhancement of their communities.

Financial Summary
General
Fund

FY2019
FY2020
FY2021
YoY
FY2022
FY2023
Actual
Adopted
Proposed
Change
Projected
Projected
Personnel
$1,574,853 $1,661,800 $1,719,900
3.5% $1,871,900 $1,920,900
Operating
370,189
322,800
322,800
0.0%
352,800
452,800
Capital
35,770
n/a
Five-year plan
145,500
n/a
100,000
100,000
Total
$1,980,812 $1,984,600 $2,188,200
10.3% $2,324,700 $2,473,700
Revenue
$130,103
$44,100
$44,100
0.0%
$44,100
$44,100
Net Cost
$1,850,708 $1,940,500 $2,144,100
10.5% $2,280,600 $2,429,600
FT. Pos.
16
22
23
1
23
23
Note: One position will be transferred to Community Enhancement from Utilities at the adoption of FY2021.

Grants
Personnel
Operating
Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

Chesterfield, VA

FY2024
Projected
$1,971,400
552,800
$2,524,200
$44,100
$2,480,100
23

FY2025
Projected
$2,024,200
552,800
$2,577,000
$44,100
$2,532,900
23

FY2019
Actual
$111,811

FY2020
Adopted
$177,500

FY2021
Proposed
$120,700

YoY
Change
-32.0%

FY2022
Projected
$124,300

FY2023
Projected
$127,900

FY2024
Projected
$131,700

FY2025
Projected
$135,500

1,991,359
$2,103,170
$2,173,672
($70,502)
2

1,771,500
$1,949,000
$1,949,000
2

1,878,400
$1,999,100
$1,999,100
2

6.0%
n/a
n/a
2.6%
2.6%
n/a
-

1,934,800
$2,059,100
$2,059,100
2

1,992,900
$2,120,800
$2,120,800
2

2,052,700
$2,184,400
$2,184,400
2

2,114,400
$2,249,900
$2,249,900
2
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FY2021 Community Development Block Grant (CDBG) Recommended Project List
Program
Better Housing Coalition
CDBG Program Administration
Communities in Schools
Community Enhancement Dumpster Program for Commercial Code Violation
Homeward
Humankind
Local Initiatives Support Corporation (LISC)
Maggie Walker Community Land Trust
Project: HOMES Critical Home Repair
Project: HOMES Chesterfield Mobile Home Repair and Replacement
Project: HOMES Lead Hazard Control Grant Program Match
Rebuilding Together
Richmond Metropolitan Habitat for Humanity
Senior Housing Event
Subtotal CDBG
Housing Opportunities Made Equal
Project: HOMES Comprehensive Home Repair Program
Project: HOMES Community Housing Development Organization (CHDO)
Subtotal HOME
Total FY2021 Recommended CDBG and HOME Projects

FY2021
324,500
160,000
45,000
50,000
10,000
15,000
60,000
210,000
300,000
75,000
49,600
50,000
110,000
5,000
$1,464,100
25,000
410,000
100,000
$535,000
$1,999,100

FY2021 Budget Highlights and Future Outlook
•

As the Community Enhancement Department’s focus is further refined, the FY2021 budget includes operating
and personnel funding of $145,500 to support neighborhood clean-up efforts and other community
enhancement initiatives as well as fund a real estate position which will actively seek available properties in
the county to be utilized for on-going initiatives. The position (PCN) will be transferred from the Utilities
Department.

•

To meet the Department’s program and staffing needs, the FY2021 budget will include the transfer of three
code compliance inspectors, not reflected in the chart above, from the Planning Department to Community
Enhancement. The transfer of these positions better aligns with the programmatic areas of the departments.

•

FY2021 CDBG program highlights:
•

•

The program has shifted towards a greater focus on housing related projects:
▪

80 percent of the FY2021 plan funding is recommended for housing related projects for a 162
percent increase since FY2016. This funding will allow for an additional 224 residents to be
served by housing related projects.

▪

Focus on targeted locations, specifically Jefferson Davis Highway Corridor and Ettrick. 42
percent of funding is recommended for those communities in FY2021.

The FY2021 plan recommends $324,500 to our nonprofit partner, Better Housing Coalition, to support
the development of the Winchester Forest community. This development will entail 160 new family
apartment units along the Jefferson Davis Highway Corridor that will be designed and marketed
towards residents earning up to 60 percent of the Area Median Income.
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•

The plan is also recommending $210,000 of CDBG funding towards Maggie Walker Community Land
Trust to acquire, rehabilitate, and sell five previously vacant homes to income-eligible homebuyers
using the community land trust ownership model.

•

The Department of Community Enhancement also recommends allocation of $50,000 in CDBG funds
to assisting businesses located along the Jefferson Davis Highway Corridor that were cited with
commercial code violations. Funds will be used to pay for the costs of dumpster rental.
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County Administration
Description
The division of County Administration is the executive branch of county government and is comprised of the
following components: the Board of Supervisors; the County Administrator’s office; the Clerk to the Board;
Administration for Community Development, Community Operations, and Human Services, staff support for the
Committee on the Future and James River Advisory Council (JRAC); and Intergovernmental Relations. The division
also ensures County transparency via its compliance with the Freedom of Information Act (FOIA). The primary
objective of County Administration is to efficiently meet the needs of County citizens, provide strategic guidance
to the organization, and to maintain open communication with the community.
The Committee on the Future, a board-appointed citizen committee, prepares reports and makes
recommendations concerning long-range future challenges to the County. The James River Advisory Council (JRAC)
is a volunteer organization supported by localities, businesses, organizations, civic groups, and interested citizens.
Lastly, Intergovernmental Relations functions as the liaison between the Board of Supervisors, County
Administration, and the legislative branches of government at the state and national levels.

Financial Summary
General
Fund
Personnel
Operating
Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

FY2019
Actual
$2,690,799
671,644
$3,362,443
$49,722
$3,312,722
16

FY2020
Adopted
$2,847,000
789,800
$3,636,800
$24,000
$3,612,800
17

FY2021
Proposed
$2,858,500
810,100
$3,668,600
$46,000
$3,622,600
17

YoY
Change
0.4%
2.6%
n/a
n/a
0.9%
91.7%
0.3%
-

FY2022
Projected
$2,920,000
810,100
$3,730,100
$46,000
$3,684,100
17

FY2023
Projected
$2,983,800
810,100
$3,793,900
$46,000
$3,747,900
17

FY2024
Projected
$3,049,500
810,100
$3,859,600
$46,000
$3,813,600
17

FY2025
Projected
$3,117,500
810,100
$3,927,600
$46,000
$3,881,600
17

FY2021 Budget Highlights and Future Outlook
•

County Administration shows an increase of $22,000 in revenue and expenditures for the Chesterfield County
Public Schools Superintendent’s Annual Student Awards. The superintendent awards $1,000 scholarships to
selected graduating seniors each year. Per legal guidance, the County must process the donated funds and
provide payment to the college or university on behalf of the students that have received the award.
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County Attorney
Description

The County Attorney’s Office provides professional, ethical, and timely legal representation to successfully defend
the legal interests of the County. The Office provides legal representation and advice to the Board of Supervisors,
the County Administrator, County and school employees, the School Board, and various other boards and
commissions. The Department also participates in the legislative process by advising decision-makers on the impact
of proposed legislation, by providing advice and assistance to judicial officials, constitutional officers, and a variety
of other state agencies.

Financial Summary
General
Fund

FY2019
FY2020
FY2021
Actual
Adopted
Proposed
Personnel
$1,787,170 $1,808,200 $1,865,000
Operating
145,788
125,700
123,500
Capital
Five-year plan
111,300
Total
$1,932,958 $1,933,900 $2,099,800
Revenue
$157,384
$155,300
$155,300
Net Cost
$1,775,574 $1,778,600 $1,944,500
FT. Pos.
13
13
14
Note: One position will be created with adoption of the FY2021 budget.

YoY
Change
3.1%
-1.8%
n/a
n/a
8.6%
0.0%
9.3%
1

FY2022
Projected
$1,995,100
149,800
$2,144,900
$155,300
$1,989,600
14

FY2023
Projected
$2,042,000
149,800
$2,191,800
$155,300
$2,036,500
14

FY2024
Projected
$2,089,800
149,800
$2,239,600
$155,300
$2,084,300
14

FY2025
Projected
$2,139,400
149,800
$2,289,200
$155,300
$2,133,900
14

FY2021 Budget Highlights and Future Outlook
•

FY2021 enhances legal subscription services and provides an additional full-time Assistant County Attorney to
manage growing department workloads.
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Courts
Description
Circuit Court Judges
The public’s trust and confidence in government is directly related to the efficient administration of justice. Local
resources comprise critical support to the Circuit Court in meeting the mission of Virginia’s judicial system to ensure
disputes are resolved justly, promptly, and economically. The Circuit Court is the trial court of general jurisdiction
in Virginia. The Court has authority to try a full range of civil and criminal cases, and hears appeals from the district
courts. Six judges serve the 12th Judicial Circuit, which includes Chesterfield County and the City of Colonial
Heights. Staff of the Judges’ Chambers work closely with the Circuit Court Clerk’s Office and numerous departments
to ensure accurate processing and the timely resolution of all matters before the Chesterfield Circuit Court.
Drug Courts
The Chesterfield County/Colonial Heights Adult Drug Court (ADC) and Juvenile Drug Court (JDC) operate separately
as two of the 50 drug courts in the Commonwealth. The programs are designed as an alternative to incarceration
for offenders before the court with significant substance use disorders. It was developed to help drug-addicted
individuals change their lifestyles while still holding them accountable for the charges before the court. Each drug
court team is led by a drug court judge who is the court authority and the leader of the multi-disciplinary team,
which consists of staff from multiple County agencies. The programs have multiple phases, with a graduated system
of sanctions and incentives which participants are required to meet. Both programs are very intensive, providing
multiple wrap-around services and supervision to meet the individual needs of each participant and their family
members. The programs are very successful in changing outcomes for the individuals that graduate.
General District Court
The General District Court (GDC) is responsible for the adjudication of traffic, criminal, and civil courts, as well as
mental commitments, protective orders, bond hearings, pre-trials, and preliminary hearings. The General District
Court Clerk's office is responsible for the execution of all court-ordered subsequent actions, such as DMV
suspensions, writs, evictions, dispositions, show-causes, and bond forfeitures. The GDC provides a platform for
citizens to utilize court resources to work through legal processes. The GDC upholds the integrity of the Judiciary
and the Commonwealth of Virginia while providing impartial and excellent customer service.
Juvenile and Domestic Relations Court
The Juvenile and Domestic Relations (J&DR) District Court’s mission is to provide a neutral and impartial forum for
dispute resolution that provides all persons with equal access to justice, and inspires public trust, confidence,
transparency, and accountability in the judicial system. The J&DR District Court has jurisdiction of all juvenile
matters relating to delinquency, traffic, custody, visitation, paternity, status offenses, and child welfare cases. In
addition, the J&DR District Court handles adult criminal offenses involving family or household members, family
abuse protective orders, and all matters related to child or spousal support. The Chesterfield County J&DR District
Court is the third largest J&DR Court statewide by caseload volume. The J&DR District Court actively pursues
technological enhancements and case processing initiatives which allow cases to be docketed and heard more
efficiently. Because of the sensitive nature of cases heard in the J&DR Court, the Court strives to decrease the wait
time before a case is heard by a judge. The Court continues to actively incorporate trauma-informed legal practice
into daily operations.
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Financial Summary
General
Fund
Personnel
Operating
Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

Grants
Personnel
Operating
Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

FY2019
Actual
$846,403
350,340
19,982
$1,216,725
$1,495,665
($278,940)
7

FY2020
Adopted
$878,800
261,600
$1,140,400
$1,532,000
($391,600)
7

FY2019
Actual
$808,643
224,572
$1,033,215
$1,033,215
3

FY2020
Adopted
$827,900
145,500
$973,400
$973,400
3

FY2021
Proposed
$856,400
263,000
197,400
$1,316,800
$1,532,000
($215,200)
7

FY2021
Proposed
$881,700
144,700
$1,026,400
$1,026,400
3

YoY
Change
-2.5%
0.5%
n/a
n/a
15.5%
0.0%
-45.0%
-

YoY
Change
6.5%
-0.5%
n/a
n/a
5.4%
5.4%
n/a
-

FY2022
Projected
$942,900
367,000
$1,309,900
$1,532,000
($222,100)
7

FY2022
Projected
$908,100
149,000
$1,057,100
$1,057,100
3

FY2023
Projected
$962,100
367,000
$1,329,100
$1,532,000
($202,900)
7

FY2023
Projected
$935,300
153,300
$1,088,600
$1,088,600
3

FY2024
Projected
$981,500
367,000
$1,348,500
$1,532,000
($183,500)
7

FY2024
Projected
$963,400
157,800
$1,121,200
$1,121,200
3

FY2025
Projected
$1,002,300
367,000
$1,369,300
$1,532,000
($162,700)
7

FY2025
Projected
$992,200
162,400
$1,154,600
$1,154,600
3

FY2021 Budget Highlights and Future Outlook
•

In the FY2021 budget, Circuit Court Judges will receive $88,400 for personnel and operating enhancements.

•

Both General District and Juvenile and Domestic Relations Courts will receive additional funding for
mandated services and office improvements in FY2021.
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Debt Analysis
Description
Bonded Debt Authorization and Issuance Policies
The Constitution of Virginia and the Virginia Public Finance Act provide Virginia counties the authority to issue
general obligation debt secured solely by the pledge of its full faith and credit. The County is also authorized to issue
debt secured solely by the revenues of the system for which the bonds are issued and, if necessary, by general
obligation tax revenues. There is no limitation imposed by state law or local ordinance on the amount of general
obligation debt a county may issue; however, with certain exceptions, debt, which either directly or indirectly is
secured by the general obligation of a county, must be approved by public referendum prior to issuance. Debt
secured solely by the revenues generated by the system for which the bonds are issued may be issued in any amount
without a public referendum. The County, as of June 30, 2019, had total general long-term outstanding obligations
of $783.7 million. Those obligations consisted of $403.3 million in general obligation bonds ($329.6 million for
schools, $73.7 million for general County improvements), $52.1 million in sub-fund revenue bonds, and $58.5 million
in public facility lease revenue bonds, certificates of participation, capital leases, support agreements, revenue
bonds, and taxable revenue notes. Included in the total long-term debt outstanding is $224.7 million in net pension
liability and $45.1 million in judgments, claims, and compensated absences payable. Additionally, schools acquired
equipment, chrome books, and buses under capital lease arrangements. These leases, which are liquidated by the
School Operating Fund, carry an outstanding balance of approximately $10.6 million. These outstanding capital lease
obligations are included in the County’s debt ratio calculations. However, the net pension, judgements, claims, and
compensated absences liabilities are not. See the appendices for further details regarding current debt obligations
and future maturities by issue for general obligation bonds and facility lease revenue bonds, certificates of
participation, and taxable redevelopment facility
The County’s commitment to established debt and financial management policies has enabled the County to achieve
the highest bond ratings attainable from all three rating agencies (Fitch Ratings, Standard & Poor's, and Moody’s
Investors Services) for its general obligation bonds. Chesterfield County, along with Chesterfield County Utilities,
holds the distinct honor of having a AAA bond rating from all three agencies. Only about one percent of localities
nationwide hold this perfect rating for both.

Financial Summary
General
Fund
Personnel
Operating
Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

Chesterfield, VA

FY2019
FY2020
FY2021
Actual
Adopted
Proposed
23,371,563 26,706,400 28,829,100
$23,371,563 $26,706,400 $28,829,100
$837,896
$772,800
$574,800
$22,533,667 $25,933,600 $28,254,300
-

YoY
FY2022
FY2023
FY2024
FY2025
Change
Projected
Projected
Projected
Projected
n/a
7.9% 28,394,100 30,126,400 31,911,200 34,106,800
n/a
n/a
7.9% $28,394,100 $30,126,400 $31,911,200 $34,106,800
-25.6%
$566,600
$545,200
$524,500
$480,600
8.9% $27,827,500 $29,581,200 $31,386,700 $33,626,200
-
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FY2021 Debt Service by Debt Type
Debt Type

Amount

General Obligation Bonds
Public Facility Lease Revenue Bonds and Certificates of Participation
Direct Borrowings
Special Subfund Revenue Bond
Support Agreement
Other

$10,146,500
2,706,600
7,343,800
5,687,900
1,694,500
1,249,800

Total

$28,829,100

FY2021 DEBT SERVICE
$28,829,100

Mental Health
Support Services
0.3%

Libraries
10.7%

Economic
Development
16.7%

Public Safety
31.5%

Misc. Debt Issuance
3.0%
Roads
11.3%
Parks
9.7%

Other County
Buildings*
16.9%

*Other County buildings include the Community Development, Juvenile and Domestic Relations/Circuit Court, and Smith-Wagner
buildings.

FY2021 Budget Highlights and Future Outlook
•

FY2021 debt service reflects an increase of approximately $2.1 million, or eight percent, over FY2020 Adopted
Budget. This is due primarily to the planned FY2020 sales which included the Animal Services Center, Beulah/Parks
and Recreation Renovation project, Midlothian Fire Station, Midlothian Library, and the Woolridge/Otterdale
Road widening project, as well as the issuance of $15.0 million in FY2019 for the Watkins Trunk Line project.
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•

During FY2020, the County issued Economic Development Authority (EDA) Public Facility Revenue Bonds to secure
the funding for the projects referenced in the previous bullet. This transaction resulted in a true interest cost of
2.3 percent, a more favorable rate than projected in the current budget.

•

The FY2021-FY2025 CIP was built, as in years past, as a long-range planning tool demonstrating the County’s
capital needs over a five-year period. However, in building the current plan, the County took a more intense look
into not only the capital needs, but also the debt capacity and plan affordability that extends into future years
beyond the FY2021-FY2025 cycle. Thus, the five-year plan includes an extensive list of projects demonstrating a
project plan for a referendum, all while remaining in compliance with the County’s financial policies.

•

FY2021 planned debt sale totals approximately $13 million; highlighted projects include debt funding for the
Matoaca Fire Station Replacement in addition to initial funding for the Route 60 Police Station, Enon Library
Replacement, and Chester Fire Station Replacement.

•

The out-years of the plan (FY2022-FY2025) include referendum projects. Highlighted projects include the funding
balance of the projects listed in the previous bullet as well as Community Revitalization projects, Clover Hill Library
Renovation/Expansion, LaPrade Library Renovation, Ettrick Fire Station Replacement, park improvements at River
City Sportsplex, Horner Park, a new Cogbill Road Neighborhood park, and a riverside access park at Falling Creek.

•

Debt Service over the five-year window increases at an average annual rate of five percent.

•

The County will continue to evaluate and take advantage of the refunding opportunities given the current market
conditions; refunding savings will result in a reduction to future debt service payments.

Debt Management Guidance
The Board of Supervisors has established policy guidelines that are used in making financial decisions on debt issuance.
Adherence to these guidelines allows the County to plan for the necessary financing of capital projects while
maintaining creditworthiness. Chesterfield County policy establishes target and ceiling numbers for certain ratios as a
way of bracketing acceptable ranges that maintain the County’s stellar financial position. The Board of Supervisors
reviews the County’s financial policies at least every five years. In the County’s continuing effort to strengthen its
financial standing, the Board of Supervisors adopted additional metrics and policy revisions at the FY2018 financial
policy review. The additions, as reflected in the Financial Policies section of this document, include a Debt to Personal
Income metric and the 10-Year Payout Ratio. Further, the debt policy was formally updated to include practices already
in place on debt refundings and debt structure. The FY2021 Proposed Budget includes an amendment to the Revenue
Policies to dedicate an amount within 10 percent of the five-year average of airport personal property tax collections
to be devoted to airport maintenance. Additional information on Chesterfield County’s financial policies can be found
in the Financial Policies section of this document. Actual results for the County's key debt policies are shown in the
Financial Policies section.

General Obligation Debt Financing
In November 2013, County voters approved a $304 million bond referendum for school projects to include renovations
or replacements of ten older schools and the addition of a new elementary school. In addition, voters approved a $49
million bond referendum for the replacement of the County's near-obsolete public safety emergency communications
system. Issuance for all 2013 Referendum projects concluded in FY2020. All projects, both County and Schools, are
slated to be operational in FY2022. The FY2021 Proposed Capital Improvement Plan (CIP) includes a seven-year
framework predicated on a 2020 Referendum at $600 million, split one-third County ($200 million) and two-thirds
Schools ($400 million). Review of the County and School CIP summaries in this document detail the anticipated debt
issuances included in the FY2021-FY2025 CIP.
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Lease Purchase
As noted in the FY2021 budget highlights for debt, the FY2021-FY2025 Capital Improvement Program focuses on a 2020
general government referendum. Without the referendum authority, debt financing will require lease purchase or an
alternate financing method. As in the past, the County will seek out financing that produces low interest rates, resulting
in the greatest debt service savings to County citizens.

Virginia Resources Authority
Over the past several years, the County has taken advantage of pooled financing offered through Virginia Resources
Authority (VRA). VRA was created by the General Assembly in 1984 and provides innovative, cost-effective, and
sustainable financial solutions to localities to build vibrant and healthy communities. Financing projects through VRA
allows for an abbreviated issuance process, as well as reduced issuance costs.

Direct Borrowing
Over the past year, the County financed certain public facilities projects through the issuance of Economic
Development Authority (EDA) public facility revenue bonds. During FY2020, the County utilized direct borrowing for
the Midlothian Library and Fire Station replacements, Beulah/Parks and Recreation renovation, Otterdale Road
Widening, and the Watkins Trunk Line project.

Community Development Authorities
The Board of Supervisors has adopted ordinances to create three Community Development Authorities (CDA) in
Chesterfield County, each the result of petitions filed with the Board of Supervisors by the owners of more than 51
percent of the land area within the respective CDA districts. CDAs use special assessment revenue bonds, or some
other equivalent instrument, to finance certain infrastructure improvements located within the CDA district.
The Watkins Centre CDA issued $20 million in revenue bonds in October 2007 to fund various road improvements to
service the 640-acre mixed-use development. The project continues to be a key component in the commercial
development of western Chesterfield County. Most recently, developer plans are under review to expand to the
surrounding out-lying property, including a 238-unit apartment complex. This plan, to include one- and two-bedroom
units, is geared toward fulfilling the need for the growing trend of single-headed and nonfamily household types in the
County.
The Chippenham Place CDA (also known as Stonebridge) was formed to finance infrastructure improvements needed
to revitalize the former Cloverleaf Mall site. The sale of the project's first phase closed in the fall of 2011 and a second
sale closed in 2013. The CDA has attracted and opened numerous retail stores such as its anchor, a 123,000 square
foot Kroger Marketplace, and a growing roster of small shop and outparcel tenants, including a newly completed 8,400
square foot mixed-use building and outparcel space of approximately 3,800 square feet for construction of a Zaxby’s
restaurant. The Stonebridge development has moved beyond storefront retail space to include a 600-plus unit multifamily component which is currently leasing. In FY2017, the County entered into a public-private partnership to
construct a 50,000 square foot indoor sports facility on an outparcel which is leased to Richmond Volleyball Club (RVC).
Most recently, in June 2019, Shamin Hotels announced that it plans to invest in a destination, upscale full-service hotel
and 10,000 square foot conference center at Stonebridge. This project will encompass the last major parcel at
Stonebridge.
The Lower Magnolia Green CDA was put in place to finance infrastructure improvements to major roadways around
the development, including Woolridge and Otterdale Roads. Sales and construction in the development have increased
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substantially during the last several years; thus, bonds were sold in April 2015 to finance these improvements which
are currently underway.
In FY2021, $2.6 million is appropriated to cover incremental tax and special assessment payments associated with the
Lower Magnolia Green and Chippenham Place CDAs. This CDA appropriation remains flat from FY2020. Moving into
FY2022, payments are estimated at approximately $2.7 million.
While debt service on the bonds issued by CDAs are the responsibility of the CDA, the County has chosen a conservative
approach to debt capacity planning by including CDA debt as part of overall County debt for the purposes of financial
ratio modeling. The County, however, does not budget debt service expenses on CDA bonds.

Chesterfield, VA

108

FY2021 Budget

Departmental Summaries
Economic Development

Economic Development
Description

Economic Development’s mission is to enhance the economic vitality of Chesterfield County by attracting business
capital investment, reinvesting in established areas, and creating new jobs. The Department strives to create and
maintain a stable and diverse business structure so that adequate County services can be provided without a
disproportionate tax burden on residents. This is accomplished through the targeted recruitment of new businesses
to Chesterfield County, the retention and expansion of the County’s existing businesses, small business
development, and growing the business base through entrepreneurship. All the programs and initiatives of the
Department support these key strategies.

Financial Summary
General
Fund

Personnel
Operating
Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

FY2019
Actual
$1,187,378
1,249,744
$2,437,122
$2,437,122
12

FY2020
Adopted
$1,272,200
1,041,300
$2,313,500
$2,313,500
12

FY2021
Proposed
$1,348,000
955,400
35,000
$2,338,400
$2,338,400
12

YoY
Change
6.0%
-8.2%
n/a
n/a
1.1%
n/a
1.1%
-

FY2022
Projected
$1,379,800
1,020,400
$2,400,200
$2,400,200
12

FY2023
Projected
$1,412,200
1,020,400
$2,432,600
$2,432,600
12

FY2024
Projected
$1,448,000
1,020,400
$2,468,400
$2,468,400
12

FY2025
Projected
$1,483,600
1,020,400
$2,504,000
$2,504,000
12

FY2021 Budget Highlights and Future Outlook
•
•

In FY2021, Economic Development will receive an operating adjustment to align with anticipated
expenditures.
The FY2021 operating budget includes $5,000 to purchase licensing and equipment to advance the
production of in-house GIS analysis and $30,000 towards GO Virginia, a statewide economic development
partnership.
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Environmental Engineering
Description

The Department of Environmental Engineering is divided into two functional divisions: Development and Watershed
Management. The Development division consists of plans review, customer service, and inspections and floodplain
management. Watershed Management consists of drainage maintenance operations, water quality, street signing,
and Best Management Practices (BMP) maintenance and inspections. This structure’s efficient design allows the
Department to implement the Virginia Stormwater Management Program (VSMP) and the County’s Municipal
Separate Storm Sewer (MS-4) permit.
The Development division strives to meet federal and state mandates, as well as County requirements, for
administration and inspection of plans of development. In addition, the Development division reviews building
permits for erosion and sediment control. Five years ago, the Department also handles responsibilities associated
with the State mandated VSMP, as regulated by the State Department of Environmental Quality (DEQ).
Environmental Engineering is responsible for compliance with the County’s Municipal Separate Storm Sewer
System (MS-4) permit which requires all Best Management Practices (BMP) facilities be inspected and have
operational maintenance on an annual basis.

Activities in Watershed Management include a mix of traditional environmental functions, such as drainage
maintenance, BMP maintenance, and street signing, combined with the management of County’s MS-4 permit. The
County is a MS-4 Phase I locality operating under a Virginia Pollution Discharge Elimination System (VPDES) permit.
The County’s MS-4 permit was issued by DEQ in December 2014. The permit imposes a significant number of
mandates primarily associated with the Chesapeake Bay Total Maximum Daily Load (TMDL) that have an operational
impact on the division’s activities as well as the County’s Capital Improvement Plan (CIP).

Financial Summary
General
Fund

Personnel
Operating
Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

FY2019
Actual
$4,599,693
894,391
66,133
$5,560,217
$1,763,882
$3,796,335
66

FY2020
Adopted
$4,830,600
860,900
76,000
$5,767,500
$1,313,000
$4,454,500
67

FY2021
Proposed
$4,977,100
947,800
48,000
$5,972,900
$1,363,000
$4,609,900
67

YoY
Change
3.0%
10.1%
-36.8%
n/a
3.6%
3.8%
3.5%
-

FY2022
Projected
$5,100,700
947,800
48,000
$6,096,500
$1,363,000
$4,733,500
67

FY2023
Projected
$5,233,600
947,800
48,000
$6,229,400
$1,363,000
$4,866,400
67

FY2024
Projected
$5,366,900
947,800
48,000
$6,362,700
$1,363,000
$4,999,700
67

FY2025
Projected
$5,509,900
947,800
48,000
$6,505,700
$1,363,000
$5,142,700
67

FY2021 Budget Highlights and Future Outlook
•

The FY2021 budget includes a $50,000 adjustment, not budgeted in previous years, for an offsetting revenue
and expense associated with the VSMP fee payment to the State. These fees are collected by the
department and remitted to the State.
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Compliance with the County’s MS-4 permit also includes provisions for implementation of the Chesapeake
Bay TMDL for water pollution reduction. The County remains in compliance with TMDL regulations and
continues to pursue grant opportunities with the Stormwater Local Assistance Fund as administered by the
Virginia Department of Environmental Quality, to aid in offsetting the costs of TMDL projects. For more
information on the FY2021-2025 TMDL projects, please see the Capital Improvement Plan section of this
document.
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Finance
Description
The Division of Finance is comprised of the core financial areas of Accounting, Budget and Management,
Procurement, and Real Estate Assessments.
Accounting – provides financial services to the County, including Chesterfield County Public Schools (CCPS) and
related organizations, while ensuring compliance with legal, regulatory, and professional requirements. The
Department provides six valuable programs: accounts payable, payroll, financial record keeping and reporting,
accounts receivable, fiscal agent administration, and administrative services.
Budget and Management – provides financial guidance to the County Administrator, Board of Supervisors, County
departments, and various other partners and organizations. The Department develops and coordinates the
execution of the budget and multi-year Capital Improvement Plan (CIP). In addition, Budget and Management
performs research and analysis for special projects, evaluates the fiscal impact of state legislative issues, and
administers the County’s cash proffer policy.
Procurement – provides procurement services, information, and guidance while using a cost-savings program. In
coordination with County departments and schools, staff develops specifications, administers contracts, and
strives to ensure that all procurement activity is accomplished in an ethical, legal, efficient, effective, and
competitive manner.
Real Estate Assessments – is responsible for the annual assessment of all real estate in Chesterfield County in a
uniform and equitable manner. The maintenance and retention of accurate, up-to-date property records is a
priority. This enables the Department to meet its annual goals of the assessment-to-sale ratio and coefficient
dispersion (a measurement of uniformity of the assessments). The Department also has the responsibility of
processing all the applications for real estate tax exemptions and the special assessment (land use) program that
encourages the preservation and rehabilitation of residential, commercial, industrial, and historical structures.

Financial Summary
General
Fund
Personnel
Operating
Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

FY2019
FY2020
FY2021
Actual
Adopted
Proposed
$8,886,156 $9,357,200 $9,742,600
663,270
764,700
772,000
105,200
$9,549,426 $10,121,900 $10,619,800
$1,079,727 $1,050,300 $1,067,300
$8,469,699 $9,071,600 $9,552,500
104
103
105

YoY
FY2022
FY2023
FY2024
Change
Projected
Projected
Projected
4.1% $10,040,500 $10,286,300 $10,538,600
1.0%
786,700
1,136,700
1,136,700
n/a
n/a
350,000
4.9% $11,177,200 $11,423,000 $11,675,300
1.6% $1,067,300 $1,067,300 $1,067,300
5.3% $10,109,900 $10,355,700 $10,608,000
2
105
105
105

Note: One position will be created within Accounting and Procurement with the adoption of the FY2021 budget.
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FY2025
Projected
$10,802,400
1,136,700
$11,939,100
$1,067,300
$10,871,800
105
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FY2021 Budget Highlights and Future Outlook
•

The Accounting Department will receive $6,900 to supplement maintenance costs for the County’s time
management system.

•

Additionally, Accounting will convert two part-time positions to one full-time Payroll Analyst, producing a net
savings of $22,100 in FY2021.

•

Procurement will receive funding starting in FY2021 to support one full-time Senior Contract Officer to
address the workload associated with procurement for the County and Schools.

•

Procurement will also receive $15,000 in one-time funding in FY2021 to train staff to implement alternative
procurement methods.

•

The FY2021 budget includes $20,000 to implement electronic signatures as the final transition towards
electronic procurement.

•

Operating funding includes $350,000 in FY2022 for Computer-Assisted Mass Appraisal (CAMA) maintenance
and managed services in the Real Estate Assessments office.
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Fire and EMS
Description

The mission of the Fire and Emergency Medical Services (EMS) Department is to protect life, property, and the
environment. It includes three divisions: emergency operations, community risk reduction, and management
services.
Emergency Operations - promptly responds to emergencies and disasters, suppresses fires, provides pre-hospital
medical care, and controls and mitigates hazards. The Department strives to meet reasonable response times with
available resources and continuously receives high marks from the public. Prompt, reliable, effective, and efficient
services are provided 24 hours a day.
Community Risk Reduction - eliminates, reduces, or mitigates risk to the community through the prevention of fire,
abatement of hazardous conditions, reduction of injuries and deaths, and preparation for emergencies and disasters.
Work activities include code enforcement, public education, fire protection engineering, fire investigations,
preparation for emergencies and disasters, and recovery from emergency incidents or disasters.
Management Services - provides support services to the Department including the purchase, maintenance, and
support for all physical and financial resources for record-keeping and decision-making.
The Department also oversees the budget for the Eanes-Pittman Public Safety Training Center and the fire section
of the Enon Public Safety Training Center.

Financial Summary
General
Fund

FY2019
FY2020
FY2021
YoY
FY2022
FY2023
FY2024
Actual
Adopted
Proposed
Change
Projected
Projected
Projected
Personnel
$48,526,244 $49,074,400 $50,792,000
3.5% $56,043,200 $57,518,600 $59,073,600
Operating
7,313,234
8,000,700
8,010,400
0.1%
8,621,400
8,646,400
8,671,400
Capital
2,648,426
2,904,400
3,350,000
15.3%
2,550,000
2,971,900
2,550,000
Five-year plan
2,740,800
n/a
2,652,400
500,000
500,000
Total
$58,487,904 $59,979,500 $64,893,200
8.2% $69,867,000 $69,636,900 $70,795,000
Revenue
$3,826,211 $3,925,200 $4,281,400
9.1% $4,184,400 $4,184,400 $4,184,400
Net Cost
$54,661,693 $56,054,300 $60,611,800
8.1% $65,682,600 $65,452,500 $66,610,600
FT. Pos.
480
500
512
12
538
544
550
Note: 12 positions will be created with the adoption of the FY2021 budget.

Grants
Personnel
Operating
Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

Chesterfield, VA

FY2019
Actual
$1,924,958
4,306,939
1,934,822
$8,166,719
$8,446,417
-$279,698
16

FY2020
Adopted
$2,156,200
4,471,000
1,092,800
$7,720,000
$7,720,000
16

FY2021
Proposed
$1,964,500
5,087,000
1,018,500
$8,070,000
$8,070,000
16

114

YoY
Change
-8.9%
13.8%
-6.8%
n/a
4.5%
4.5%
n/a
-

FY2022
Projected
$2,020,600
5,030,900
1,018,500
$8,070,000
$8,070,000
16

FY2023
Projected
$2,055,700
4,995,800
1,018,500
$8,070,000
$8,070,000
16

FY2025
Projected
$60,614,600
8,696,400
2,550,000
500,000
$72,361,000
$4,184,400
$68,176,600
556

FY2024
Projected
$2,091,900
4,959,600
1,018,500
$8,070,000
$8,070,000
16

FY2025
Projected
$2,129,700
4,921,800
1,018,500
$8,070,000
$8,070,000
16
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FY2021 Budget Highlights and Future Outlook
•

FY2021 enhancements include $2,000,000 to fund an additional 12 Firefighters to continue the Department’s
staffing plan as well as provide sufficient budget for current overtime costs. The staffing plan originally began
in FY2017 to combat rising minimum staffing costs and increase the staffing factor from 1.167 to a level of
1.3 firefighters per shift to ensure service coverage. This plan provides capacity for increased service
demands, addresses increasing employee leave liability, and improves employee morale. The plan will help
reduce minimum staffing costs as adding a firefighter costs less hourly than hiring back an existing firefighter
at overtime rates. FY2022-FY2025 includes funding for six Firefighter positions per year. The ongoing
overtime supplement will be pulled back gradually during FY2022-FY2025 as the department realizes savings
from hiring additional staff.

•

Funding is included in FY2021 to accommodate implementation of the final phase of the career development
plan.

•

Fire and EMS is receiving $66,000 in FY2021 for the remainder of operational funding needed to open the
new Magnolia Green fire station. Initial funding of $2,000,000 was provided in FY2020 for 20 positions
needed to staff and operate the new station.

•

The Department is planning to purchase a new ladder truck for the replacement Midlothian Fire Station using
a portion of their apparatus reserve and existing capital dollars included within their FY2021 budget. This will
address the service gap for ladder truck coverage in the Northwestern area of the County, due to an increase
in multi-family dwellings, three-story single-family dwellings, and commercial/office space. In addition,
FY2022 includes $2,152,400 for 20 Firefighter positions and operating needed for the replacement
Midlothian Fire Station.

•

Recognizing that Public Safety has recruitment and retention challenges, a study was funded mid-FY2020 to
complete a comprehensive review of public safety pay, overtime utilization, and related personnel policies.
The goal of the study is to control personnel costs as best as possible while also ensuring the County’s
competitive ability to recruit desired applicants. Fire and EMS have an additional ongoing study, funded midFY2020, to evaluate and make recommendations related to emergency services coverage, emergency
operations minimum staffing, fire and life safety staffing, and support services staffing. This budget reserves
funding in FY2021 and FY2022 to accommodate possible outcomes of this and other pay studies.

•

The Department was provided $91,300 within the operational budget to address increases related to
interdepartmental transfers.

•

Beginning in FY2022, Revenue Recovery will cover the annual subscription cost for PulsePoint, a computer
aided dispatch (CAD) function designed to improve cardiac arrest survival rates through improved bystander
performance. Once a cardiac arrest 911 call is received, this system function will notify nearby CPR-trained
individuals of cardiac arrest victims in need of immediate attention.

•

The decrease in Revenue Recovery personnel dollars is related to the Department shuffling current full-time
employees to Fire and EMS’s budget and placing Firefighter Recruits within Revenue Recovery’s budget.
Additionally, the EMS Revenue Recovery increase of $350,000 in the grants fund in FY2021 reflects projected
revenue and related expenditures.
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General Services
Description

The Department of General Services provides services and support to both internal and external customers through
the operation of seven divisions, each with unique missions: Airport, Buildings and Grounds, Capital Projects
Management, Fleet Management, Radio Communications, Waste and Resource Recovery, and a consolidated
Administration division. The Administration division provides direction and assistance for daily operations, financial
and accounting services, human resources, project management, and oversight of strategic initiatives.

Financial Summary
General
Fund

YoY
Change
7.6%
7.8%
10.1%
n/a
12.1%
15.2%
10.7%
2

FY2022
Projected
$7,494,200
8,226,900
250,000
296,300
$16,267,400
$5,251,000
$11,016,400
108

FY2023
Projected
$7,789,700
8,226,900
480,300
66,000
$16,562,900
$5,251,000
$11,311,900
109

FY2024
Projected
$8,093,300
8,226,900
480,000
$16,800,200
$5,251,000
$11,549,200
109

FY2025
Projected
$8,309,500
8,226,900
250,000
$16,786,400
$5,251,000
$11,535,400
109

FY2019
FY2020
FY2021
YoY
Actual
Adopted
Proposed
Change
Personnel
$5,802,464
$7,039,900
$6,987,400
-0.7%
Operating
11,977,163 $12,732,600
13,093,700
2.8%
Capital
2,822,861
$6,348,000
2,853,300
-55.1%
Five-year plan
n/a
Total
$20,602,489 $26,120,500 $22,934,400
-12.2%
Revenue
22,661,526
30,120,500
30,934,400
2.7%
Net Cost
($2,059,038) ($4,000,000) ($8,000,000)
100.0%
FT. Pos.
99
98
98
Note: Two positions will be created with the adoption of the FY2021 budget.

FY2022
Projected
$7,212,700
16,581,400
2,853,300
$26,647,400
30,934,400
($4,287,000)
98

FY2023
Projected
$7,391,400
18,046,400
2,853,300
$28,291,100
30,934,400
($2,643,300)
98

FY2024
Projected
$7,577,700
21,441,400
2,853,300
$31,872,400
30,934,400
$938,000
98

FY2025
Projected
$7,770,900
13,681,400
2,853,300
$24,305,600
30,934,400
($6,628,800)
98

Personnel
Operating
Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

FY2019
Actual
$6,416,211
8,468,250
127,968
$15,012,429
$5,401,392
$9,611,037
100

FY2020
Adopted
$6,712,400
7,498,500
227,000
$14,437,900
$4,558,000
$9,879,900
105

FY2021
Proposed
$7,221,400
8,080,900
250,000
631,000
$16,183,300
$5,251,000
$10,932,300
107

Other
Funds

FY2021 Budget Highlights and Future Outlook
•

In FY2021, Waste and Resource Recovery (WARR) will receive funding for the maintenance costs associated
with a new Point of Sale (POS) system at county convenience centers.

•

WARR is receiving funding to restructure annual mandatory post closure upkeep from Capital Improvements
fund to General Fund and purchase equipment for convenience centers that is currently being leased, the
purchasing of equipment is planned over four years in the five-year plan.

•

The Buildings and Grounds division is adding two full-time facility maintenance positions due to the increase
in volume of maintenance work orders. $104,000 in FY2021 includes salary for one maintenance position, a
portion of ongoing operating funding, and an additional vehicle. The second position is funded through a
savings realized by shifting away from contracted services. The plan includes funding for an additional
position and vehicle per year from FY2022 through FY2023.

•

FY2021 includes $76,000 for general operating to support annual contract increases for maintenance and
utilities.
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Human Resources
Description

The purpose of Human Resources (HR) is to provide human resource programs and services in support of a highperforming workforce to promote organizational excellence. Programs and services administered by HR include
human resource consultation and compliance, recruitment and employment, compensation and benefits, medical
services, wellness programs, and HR information and records.
HR's Employee Medical Center (EMC) provides occupational and non-occupational medical services to County and
school employees. Occupational health services include work-related screenings such as mandatory drug/alcohol
testing and TB testing, hepatitis and rabies vaccinations, and required pre- and post-employment physicals. These
occupational physicals range from vision and hearing tests to more extensive services that include chest x-rays,
electrocardiograms, and cardiovascular stress tests. The EMC staff treat work-related injuries and illnesses and
provide mandated oversite of the Juvenile Detention Home's medical program. In addition, when there are concerns
regarding an employee's ability to perform required job duties, the EMC's medical provider can perform a "fitnessfor-duty" evaluation.
HR's C-Fit Wellness Program (C-Fit) supports a variety of wellness initiatives for County and school employees. These
initiatives include reduced rates on fitness classes for all activity levels, the popular Farmers Market held each
summer, Walking Wednesdays, smoking cessation, and more.

Financial Summary
General
Fund

FY2019
FY2020
FY2021
YoY
Actual
Adopted
Proposed
Change
Personnel
$2,811,218 $2,860,700
$2,918,200
2.0%
Operating
583,896
616,600
609,700
-1.1%
Capital
n/a
Five-year plan
202,500
n/a
Total
$3,395,115 $3,477,300
$3,730,400
7.3%
Revenue
$909,109
$744,600
$810,200
8.8%
Net Cost
$2,486,006 $2,732,700
$2,920,200
6.9%
FT. Pos.
30
30
32
2
Note: Two positions will be created with the adoption of the FY2021 budget.

FY2022
Projected
$3,193,600
609,700
101,100
$3,904,400
$810,200
$3,094,200
33

FY2023
Projected
$3,368,600
611,800
$3,980,400
$810,200
$3,170,200
33

FY2024
Projected
$3,447,800
611,800
$4,059,600
$810,200
$3,249,400
33

FY2025
Projected
$3,531,800
611,800
$4,143,600
$810,200
$3,333,400
33

FY2021 Budget Highlights and Future Outlook
•

FY2021 enhancements include $53,800 for a full-time Recruiter position to assist departments with
developing cost-effective recruitment strategies, plans, and partnerships.

•

Human Resources will also receive $67,100 in FY2021 for a full-time Compensation Analyst to assist with the
compensation team’s workload as it continues to increase, especially due to a more concentrated focus on
career development plans (CDPs) countywide.

•

FY2021 also adds funding for a part-time Principal Human Resources Analyst. The position is currently filled;
however, the Department did not previously have sufficient funding within their part-time salaries budget.
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•

In addition, $44,000 is programmed in FY2021 to fund the Chesterfield County Internship Program. Each
summer, the Department of Human Resources sponsors the 10-week Chesterfield County Summer Internship
Program to provide students an opportunity to gain hands-on experience and a realistic preview of what it is
like to work in local government. The program has resulted in 11 interns hired into permanent positions by
Chesterfield County over the last six years.

•

Funding is programmed in FY2022 for one full-time Employment Analyst to keep up with the increasing
demand of the County’s employment needs in addition to a need to expand services that are offered, such
as, implementing innovative recruitment strategies, an employment social media brand, and targeted
recruitment.

•

Additionally, FY2022 five-year plan includes funding for a part-time Nurse Practitioner at the Employee
Medical Center (EMC) to enable the EMC to see more patients by maintaining a consistent staffing level
during days where more coverage is needed.

•

FY2021 revenue reflects a recalibration to capture the trending increase in physicals that the Employee
Medical Center has processed and billed to other departments. In addition, FY2021 revenue includes funding
from the Utilities Department to cover the cost of one full-time position needed in Human Resources.

•

The Department’s budget is reflecting an operational decrease from FY2020 to FY2021 related to a
recalibration of inter-departmental transfers.
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Information Systems Technology
Description
The Information Systems Technology Department (IST) provides information technology services to the County
and schools. IST is a full-service technology provider and focuses on partnering with customers to provide costeffective technology solutions to meet business needs. The primary functions of the Department are technology
solution delivery, information security governance, project management, and infrastructure management. Specific
support provided by IST includes business studies and recommendations, maintenance of existing application
systems, design and implementation of new systems, operational support for both mainframe and server systems,
guidance regarding security and access to system data, support for voice and data telecommunications,
development and maintenance of the County’s internet/intranet websites, and customer training for both
application systems and office automation.

Financial Summary
General
Fund
Personnel
Operating
Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

FY2019
Actual
$10,788,970
5,590,768
393,574
$16,773,312
$1,630,123
$15,143,189
103

FY2020
FY2021
Adopted
Proposed
$11,674,000 $12,016,500
6,129,500
6,133,000
618,000
$17,803,500 $18,767,500
$1,831,900 $1,910,500
$15,971,600 $16,857,000
103
103

YoY
FY2022
FY2023
FY2024
Change
Projected
Projected
Projected
2.9% $12,283,500 $12,573,000 $12,866,800
0.1%
6,751,000
7,196,600
7,499,600
n/a
n/a
445,600
303,000
5.4% $19,480,100 $20,072,600 $20,366,400
4.3% $1,910,500 $1,910,500 $1,910,500
5.5% $17,569,600 $18,162,100 $18,455,900
103
103
103

FY2025
Projected
$13,175,900
7,499,600
$20,675,500
$1,910,500
$18,765,000
103

FY2021 Budget Highlights and Future Outlook
•

An adjustment to departmental revenue was made to more accurately reflect telecommunications revenue.

•

FY2021 includes a $81,900 enhancement for GIS Maintenance and service fees to allow the department to
continue to implement GIS capabilities for County departments. An additional $25,200 in FY2022 is projected
for this purpose.

•

Funding for Enterprise Business Intelligence use case maintenance will result in ten additional use cases built
by IST and outside consultants per year. The budget includes $25,000 in FY2021 for this purpose.

•

To continue the County’s commitment to making public forums more accessible to the community, the
FY2021 budget includes $10,000 for closed captioning during broadcasted Board of Supervisors meetings.

•

Additionally, the FY2021 budget includes another $451,100 to fund technology contract increases, such as
Office 365, PowerBI, and other enterprise products.

•

The budget for technology education and training for IST employees will increase by $50,000 in FY2021.
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Internal Audit
Description
Internal Audit provides an independent function to conduct performance audits, special projects, and investigate
reports of fraud, waste, or abuse. The quality control system to comply with Government Auditing Standards is
evaluated through peer reviews by the Association of Local Government Auditors (ALGA). Internal Audit reports
directly to the County Administrator for County matters, to the School Superintendent for all school matters, and to
the governing Body through the Audit and Finance Committee.

Financial Summary
General
Fund
Personnel
Operating
Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

FY2019
Actual
$876,691
60,195
$936,886
$28,000
$908,886
9

FY2020
Adopted
$943,700
77,400
$1,021,100
$28,000
$993,100
9

FY2021
Proposed
$981,700
73,500
6,000
$1,061,200
$28,000
$1,033,200
9

YoY
Change
4.0%
-5.0%
n/a
n/a
3.9%
0.0%
4.0%
-

FY2022
Projected
$1,004,300
79,500
$1,083,800
$28,000
$1,055,800
9

FY2023
Projected
$1,028,000
79,500
$1,107,500
$28,000
$1,079,500
9

FY2024
Projected
$1,051,000
79,500
$1,130,500
$28,000
$1,102,500
9

FY2021 Budget Highlights and Future Outlook
•

The FY2021 budget includes $6,000 to support the additional training for Internal Audit staff seeking
certifications associated with career development.
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FY2025
Projected
$1,075,800
79,500
$1,155,300
$28,000
$1,127,300
9

JUs
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Juvenile Justice Services

Juvenile Justice Services
Description

The Juvenile Justice program is comprised of services for at-risk, court-involved, and vulnerable youth populations.
These programs are intended to hold juveniles accountable while providing services in the least restrictive
environment, factoring in risk and need. These services, defined as programs, are described below.
Child Advocacy Center (CAC) – facilitates investigation and prosecution following an allegation of sexual or physical
abuse. Also facilitates the medical and therapeutic treatment of affected children.
Community-Based Juvenile Justice programs funded through the Virginia Juvenile Community Crime Control Act
(VJCCCA) – provides funding for a variety of local programs that hold juveniles accountable while diverting young
offenders from court, offering alternatives to secure detention, and reducing reoffending by assessing risks and
developing services to address problem behaviors. Current programs include the Adolescent Reporting Program,
Community Services’ Program, Family Resources and Support Services, and the Home Incarceration Program.
Juvenile Detention Home – a secure 90-bed residential facility providing 24 hours a day, seven days a week custodial
care to juveniles before the courts in Chesterfield County and the City of Colonial Heights. The Detention Home
provides a highly structured program of care to meet the physical, educational, and medical needs of the juveniles
detained. The safety and security of the community as well as the residents and staff of the Detention Home are the
primary objectives. The Detention Home provides a sentencing option for judges to hold high-risk, statecommitment eligible youth locally in a six-month treatment program, offering evidence-based services. In addition,
the Detention Home contracts with the Virginia Department of Juvenile Justice to provide an eight-bed treatment
program, providing evidence-based services, for youth committed to the state.
Juvenile Probation – the Court Services Unit (CSU) is under the supervision of the Virginia Department of Juvenile
Justice. Local funding is provided for resources to support CSU operations, who is a partner agency to an array of
Community-Based Juvenile Justice Programs and the Juvenile Detention Home.

Financial Summary
General
Fund

Personnel
Operating
Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

FY2019
Actual
$4,759,392
978,630
$5,738,023
$2,800,937
$2,937,085
66

FY2020
Adopted
$4,553,300
1,005,300
$5,558,600
$2,737,300
$2,821,300
66

FY2021
Proposed
$4,653,500
1,007,400
99,800
$5,760,700
$2,766,100
$2,994,600
66

YoY
Change
2.2%
0.2%
n/a
n/a
3.6%
1.1%
6.1%
-

FY2022
Projected
$4,835,600
1,037,200
50,000
$5,922,800
$2,766,100
$3,156,700
66

FY2023
Projected
$5,004,000
1,037,200
$6,041,200
$2,766,100
$3,275,100
66

FY2019
FY2020
FY2021
YoY
FY2022
FY2023
Actual
Adopted
Proposed
Change
Projected
Projected
Personnel
$816,016
$966,000
$964,400
-0.2%
$988,500
$1,012,200
Operating
256,677
228,100
291,100
27.62%
292,700
294,200
Capital
n/a
Five-year plan
n/a
Total
$1,072,693
$1,194,100
$1,255,500
5.1%
$1,281,200
$1,306,400
Revenue
$1,045,713
$1,194,100
$1,255,500
5.14%
$1,281,200
$1,306,400
Net Cost
$26,980
n/a
FT. Pos.
11
12
13
1
13
13
Note: One position will be created within the Child Advocacy Center with the adoption of the FY2021 budget.

Grants
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FY2024
Projected
$5,125,000
1,037,200
$6,162,200
$2,766,100
$3,396,100
66

FY2025
Projected
$5,254,900
1,037,200
$6,292,100
$2,766,100
$3,526,000
66

FY2024
FY2025
Projected Projected
$1,036,900 $1,062,400
295,700
297,400
$1,332,600 $1,359,800
$1,332,600 $1,359,800
13
13

JUs
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Departmental Summaries
Juvenile Justice Services

FY2021 Budget Highlights and Future Outlook
•

The Juvenile Justice Services program was newly created for FY2021. This includes the Child Advocacy Center,
Virginia Juvenile Community Crime Control Act (VJCCCA), Juvenile Detention Home, and Juvenile Probation.

•

The FY2021 budget includes $50,000 for the Juvenile Detention Home to address increased hours for parttime and overtime personnel. The Detention Home is seeing a shifting demographic of high risk, high need,
court-involved youth with significant mental health issues who require 1:1 supervision. This additional
funding will also help provide staff for family visitation hours as well as transports of the residents to medical
appointments. An additional $50,000 is factored into FY2022.

•

The Juvenile Detention Home is also programmed to receive $1,000 for contract increases related to the
automated case management system and annual cost for the its refuse contract.

•

The FY2021 enhancements for the Juvenile Detention Home include $28,800 related to the contracted
Community Placement Program (CPP) with the Virginia Department of Juvenile Justice (DJJ). DJJ is requiring
the Department to provide more intensive substance abuse services for the juveniles assessed with needing
these enhanced services. DJJ will now pay for these services upfront through a per diem cost of $280/day for
eight beds. This operational funding will be directly offset by the per diem revenue coming into the
Department.

•

To continue aiding the Child Advocacy Center (CAC), the FY2021 budget includes a full-time Family Advocate
to provide trauma-informed victim advocacy. This includes crisis intervention, safety planning, referrals for
additional services, and ongoing case management to children and their caregivers.
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Library
Description
Chesterfield County Public Library (CCPL) is a multi-branch suburban public library system that annually helps
hundreds of thousands of customers transform information into usable knowledge through a hands-on learning
approach. This transformative learning experience is made possible through the way the Library manages its staff,
collections, technology, and facilities. Customers can work with professional staff who assist them in finding and
interpreting information and identifying their learning needs. Staff also assist customers in enhancing their existing
skill set or in learning new skills through programs and services that engage customers in a hands-on "maker space"
environment. The Library's Information System provides access to up-to-date material collections in a variety of
formats, including self-service digital resources and networks. Law Library services are reflected within the revenues
and expenditures of the Library’s budget. Because of the Library's service approach, facilities serve as learning
centers and community gathering places.

Financial Summary
General
Fund
Personnel
Operating
Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

FY2019
Actual
$7,463,361
2,312,834
$9,776,195
$641,151
$9,135,044
81

FY2020
Adopted
$7,430,000
2,454,600
$9,884,600
$595,000
$9,289,600
81

FY2021
Proposed
$7,586,700
2,439,500
100,000
$10,126,200
$604,000
$9,522,200
81

YoY
FY2022
FY2023
FY2024
Change
Projected
Projected
Projected
2.1% $7,731,900 $7,929,300 $8,132,600
-0.6%
2,539,500
2,569,500
2,629,500
n/a
n/a
273,500
259,300
40,000
2.4% $10,544,900 $10,758,100 $10,802,100
1.5%
$604,000
$604,000
$604,000
2.5% $9,940,900 $10,154,100 $10,198,100
84
87
87

FY2025
Projected
$8,304,600
2,669,500
20,000
$10,994,100
$604,000
$10,390,100
87

FY2021 Budget Highlights and Future Outlook
•

The five-year plan includes $50,000 in FY2021, and support will continue through FY2024, to acquire quality
library materials that will enhance and enrich quality of life and well-being. Additionally, in FY2021, $50,000
is included for enhanced library technology needs, addressing the lifelong learning needs of our residents.

•

Due to the growing population in the Northwestern part of the County, the five-year plan includes $193,500
in FY2022 and $199,300 in FY2023 in personnel and operating expenses for the replacement and expansion
of the Midlothian Library Branch. Six new positions will be created to serve the larger space and the needs of
our residents.
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Mental Health Support Services

Mental Health Support Services
Description
The Department of Mental Health Support Services (MHSS) provides an array of services to residents of all ages with
a focus on stabilizing acute situations as well as promoting self-sufficiency and successful community living for people
with long-term disabilities. Emergency outpatient counseling, residential, vocational, case management, prevention,
day support, and infant development are examples of services provided, which enable Chesterfield County residents
to be supported in their community.
The Chesterfield Community Services Board (CSB) is one of 40 mental health governing boards in Virginia and is the
policy-setting body for MHSS. The CSB members are appointed by the Board of Supervisors and are charged with
providing a public system of mental health, intellectual and developmental disabilities, and substance use disorder
services to the residents of Chesterfield County.

Financial Summary
Special
Revenue Fund
Personnel
Operating
Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

FY2019
FY2020
FY2021
Actual
Adopted
Proposed
$31,973,385 $34,691,500 $35,730,600
9,303,227 10,065,600 10,397,500
285,245
9,000
59,500
216,800
$41,561,857 $44,766,100 $46,404,400
$42,215,892 $44,766,100 $46,404,400
($654,035)
404
430
438

YoY
FY2022
FY2023
FY2024
Change
Projected
Projected
Projected
3.0% $36,787,100 $37,584,600 $38,414,300
3.3% 10,126,500
9,865,800
9,807,300
561.1%
59,500
59,500
59,500
n/a
3.7% $46,973,100 $47,509,900 $48,281,100
3.7% $46,973,100 $47,509,900 $48,281,100
n/a
8
438
438
438

FY2019
FY2020
FY2021
YoY
FY2022
FY2023
FY2024
Actual
Adopted
Proposed
Change
Projected
Projected
Projected
Personnel
$1,849,122 $1,684,300 $2,097,900
24.6% $2,133,900 $2,183,800 $2,235,600
Operating
1,393,578
$972,200
834,500
-14.2%
834,500
834,500
834,500
Capital
n/a
Five-year plan
n/a
Total
$3,242,700 $2,656,500 $2,932,400
10.4% $2,968,400 $3,018,300 $3,070,100
Revenue
$3,133,999 $2,656,500 $2,932,400
10.4% $2,968,400 $3,018,300 $3,070,100
Net Cost
$108,701
n/a
FT. Pos.
21
23
25
2
25
25
25
Note: Three positions were approved by the Board of Supervisors, one position was moved from Police to Mental Health, and
one position was moved from the Mental Health Fund to Infant Part-C during FY2020.
Five positions will be created with adoption of the FY2021 budget in Mental Health Support Services.
One position will be created with adoption of the FY2021 budget in the Infant-Part C program.

Grants

FY2025
Projected
$39,232,200
9,668,100
59,500
$48,959,800
$48,959,800
438
FY2025
Projected
$2,289,300
834,500
$3,123,800
$3,123,800
25

FY2021 Budget Highlights and Future Outlook
•

New positions added in FY2021 include:
o

Two full-time service coordinator positions to bring the caseload per Service Coordinator to 30
individuals, allowing for enhanced services and to meet increased expectations regarding the number of
face-to-face visits per month, interactions with family members, community engagement, etc.
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•

o

One full-time employment specialist position to meet the increased demand for employment
placements within the County.

o

One full-time developmental educational therapist position to respond to continued growth in the
number of children needing Early Intervention services and to reduce wait times for children.

Conversions of part-time to full-time positions include:
o

•

Departmental Summaries
Mental Health Support Services

Three part-time licensed practical nurses (LPNs) to be converted to two full-time LPN positions at
Galloway place.

Reclass of one full-time administrative secretary position to an administrative assistant to better align with
position duties and similar roles within the agency.
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Non-departmental

Non-departmental FY19-FY21
Community Contracts
Community Development Authorities
Convention Center Reimbursement
Debt Service
District Improvement Funds
Economic Development Incentive
Economic Development Partnerships
Employee Benefits
Health Department
Program Contingencies
Interest Paid on Taxes
Right-of-Way
Street Lights
Tax Relief for the Elderly
Subtotal Non-departmental
Transfers to Grants
Transfer to Capital Projects Fund
Transfer to Schools Fund
Transfer to Airport Fund
Transfer to Comprehensive Services Fund
Transfer to Healthcare Fund
Transfer to Mental Health Fund
Transfer to Stormwater
Subtotal Transfers
Contribution to Reserve for Future Capital Improvements
Contribution to Fund Balance
Subtotal Reserves
Total Non-departmental

FY2019
Actual
$784,217
5,763,183
5,746,917
23,371,563
15,000
50,000
1,250,700
7,078,788
2,470,790
3,180
33,836
57,632
902,069
7,745,665
$55,273,540
747,024
28,123,739
295,830,022
303,502
1,847,000
500,000
11,972,400
297,465
$339,621,153
174,588

FY2020
Adopted
$878,800
3,978,200
6,019,500
26,706,400
167,500
210,000
1,430,800
11,404,100
2,331,000
110,400
24,000
45,000
890,000
9,016,700
$63,212,400
1,088,400
30,056,500
302,028,900
289,600
1,886,000
12,223,000
937,000
$348,509,400
68,100

FY2021
Proposed
$856,300
2,821,200
5,585,800
28,829,100
167,500
210,000
1,513,600
15,738,000
2,418,400
825,000
30,000
20,000
890,000
9,616,700
$69,521,600
1,128,300
32,508,200
314,650,500
568,900
1,816,900
13,173,000
$363,845,800
186,400

$174,588
$395,069,280

$68,100
$411,789,900

$186,400
$433,553,800

YoY
Change
-2.6%
-29.1%
-7.2%
7.9%
0.0%
0.0%
5.8%
38.0%
3.7%
647.3%
25.0%
-55.6%
0.0%
6.7%
10.0%
3.7%
8.2%
4.2%
96.4%
-3.7%
7.8%
-100.0%
4.4%
173.7%
n/a
173.7%
5.3%

FY2021 Budget Highlights and Future Outlook
•

Community Contracts - The Board of Supervisors partners with various community organizations to provide
services that respond to the needs of certain populations, such as emergency housing services and the operation
of regional food pantries. The FY2021 budget decreases slightly from the prior year due, in most part, to a change
in funding once included in community contracts. Specifically, Economic Development partnerships with Chamber
RVA and Activation Capital are now included in Economic Development departmental funding. A full list of
community contracts is included in Appendix E.

•

Community Development Authorities (CDAs) - The CDA line item is comprised of pass-through payments related
to three CDAs (Watkins Centre, Chippenham Place, and Magnolia Green). The County collects revenue from the
property owners in the CDA districts as per contractual agreements and remits those funds to private
bond/noteholders who have financed infrastructure improvements in those areas.

•

Convention Center - The County's eight percent transient occupancy tax is pledged to the Greater Richmond
Convention Center Authority (GRCCA) as security for the financing of the completed expansion of the convention
center downtown, plus additional and related operating costs. The County historically receives a rebate equal to
two percent of the transient occupancy tax, as the pledged revenues are increasingly greater than GRCCA expenses
involved.

Chesterfield, VA

126

FY2021 Budget

Departmental Summaries
Non-departmental

Non-departmental FY22-FY25
Community Contracts
Community Development Authorities
Convention Center Reimbursement
Debt Service
District Improvement Funds
Economic Development Incentive
Economic Development Partnerships
Employee Benefits
Health Department
Program Contingencies
Interest Paid on Taxes
Right-of-Way
Street Lights
Tax Relief for the Elderly
Subtotal Non-departmental
Transfers to Grants
Transfer to Capital Projects Fund
Transfer to Schools Fund
Transfer to Airport Fund
Transfer to Comprehensive Services Fund
Transfer to Healthcare Fund
Transfer to Mental Health Fund
Transfer to Stormwater
Subtotal Transfers
Contribution to Reserve for Future Capital Improvements
Contribution to Fund Balance
Subtotal Reserves
Total Non-departmental

FY2022
Projected
$856,300
2,921,200
5,623,300
28,394,100
167,500
210,000
1,612,600
18,544,000
2,514,900
30,000
20,000
890,000
10,289,900
$72,073,800
1,163,200
29,012,000
312,581,600
343,400
1,803,400
13,367,200
$358,270,800
16,100
$16,100
$430,360,700

FY2023
Projected
$856,300
3,021,200
5,658,800
30,126,400
167,500
210,000
1,718,500
18,868,400
2,615,300
30,000
20,000
890,000
11,010,200
$75,192,600
1,213,400
29,559,500
321,021,300
426,700
1,803,400
13,615,700
$367,640,000
57,600
862,000
$919,600
$443,752,200

FY2024
Projected
$856,300
3,121,200
5,691,700
31,911,200
167,500
210,000
1,831,800
19,212,200
2,719,700
30,000
20,000
890,000
11,780,900
$78,442,500
1,265,000
28,212,200
329,688,900
1,366,600
1,803,400
13,804,300
$376,140,400
1,850,700
1,625,500
$3,476,200
$458,059,100

FY2025
Projected
$856,300
3,221,200
5,722,400
34,106,800
167,500
210,000
1,953,000
19,576,600
2,828,300
30,000
20,000
890,000
12,605,600
$82,187,700
1,318,800
25,873,000
338,590,500
177,400
1,803,400
13,971,000
$381,734,100
4,583,200
1,692,800
$6,276,000
$470,197,800

•

Debt Service – See Debt Analysis page within the Departmental Summaries for more detail.

•

District Improvement Funds (DIF) – The County annually budgets $33,500 in discretionary funds for each of the
five magisterial districts that are used to improve the quality of life in each district. The DIF allocations can be used
for public improvements, purchase of County-owned equipment, public events or programs, public school
programs, and other legally approved expenses.

•

Economic Development:

•

o

Incentives – The County annually budgets economic incentive funds that can be offered on a case-by-case
basis to recruit new or expanding businesses to the County. The value of economic incentives offered to a
prospective company is dependent upon the potential total investment and number of jobs that the firm
will add.

o

Partnerships – The County makes payments to two partner agencies, Richmond Region Tourism (RRT) and
Petersburg Area Regional Tourism, that promote Chesterfield County as a destination for tourism. The funds
are used for marketing and advertising programs, as well as for event recruitment and retention.

Employee Benefits – The cost attributable to retiree health care in FY2021 is $4.3 million with a seven percent
increase projected in each year through FY2025. The County also centrally budgets for workers’ compensation
charges to ensure that excess costs in departments are sufficiently covered at year-end. The FY2021 budget
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includes $2.8 million for workers’ compensation, out-years are projected to be flat. The Supplemental Retirement,
Other Post-Employment Benefits, and Line of Duty plans are also budgeted in Employee Benefits. The annual
required contributions to these plans have dropped over the last few years as changes in benefits have been made
to the plans. Over the last several years, the County has funded more than the minimum contribution in the plans
to reach a higher funded percentage. Required contributions will be maintained for FY2021 to FY2025. The
operating savings projected in FY2022-2025 are the amounts expected to be realized through position turnover.
This amount is centrally budgeted, as the departments where the savings will be realized are unknown this far in
advance.

•

Health Department Shared Costs – Beginning in FY2019, all Health Department personnel and operating
expenditures flowed through the state’s books, as it is a state agency. This change was made to facilitate
departmental administration. The operating dollars shown above are for the County’s portion of state-provided
services, as defined in the Local Government Agreement (LGA) between the County and state. The County will
continue to collect revenue for septic tank permits and soil report fees.

•

Program Contingencies – $825,000 contingency has been set aside to address general government operational
costs or school district needs as they arise.

•

Interest Paid on Taxes – Interest payments to residents or businesses on tax refunds or overpayments following
the dispute of a property classification or valuation.

•

Right-of-Way – Most right-of-way expenses are budgeted in specific projects; however, time and materials for
miscellaneous projects that are not large enough in scope to warrant an individual cost center are charged to the
non-departmental right-of-way budget.

•

Streetlight Electrical Costs – The County budgets for the annual cost to operate streetlights that have been
accepted into the streetlight program. The average annual cost of a streetlight is estimated to be $236, and the
total cost for FY2021 is projected to be $890,000.

•

Tax Relief for the Elderly – This program provides full or partial relief from real estate taxes for elderly or disabled
individuals who meet specific income and net worth guidelines. The cost of the program has grown over recent
years in response to an aging population and a state constitutional amendment that mandates full relief for all
completely disabled veterans in the County. The FY2021 projected cost of this program is $9.6 million.

•

Transfers to Non-General Fund Departments/Programs – Numerous departments or programs that are financially
supported by the general fund are recorded in a different fund. Therefore, an expenditure transfer is budgeted
within the general fund to the non-general fund department or program. The transfers are noted above. Beginning
with the FY2018 budget, the Mental Health Support Services Department moved to a special revenue fund and,
therefore, the general fund financial support is indicated as a transfer to that fund.
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Parks and Recreation
Description
The Parks and Recreation Department's mission is to provide a comprehensive system of leisure programs,
educational opportunities, and recreational facilities for County residents while conserving and protecting the
County's environmental, historical, and cultural resources. The Department strives to ensure excellent customer
service, affordable programs and classes, safe facilities, and equitable access to services. School grounds
maintenance is also a primary function of the Department.
The Parks and Recreation Department is advised by the Parks and Recreation Advisory Commission (PRAC), an 11member, Board-appointed committee that meets monthly to ensure continuous improvement in the cultural,
athletic, and recreational opportunities in Chesterfield County. Through PRAC and feedback from program
participants, the Department develops and provides – sometimes through cosponsored groups or organizations –
programming to meet the needs of County citizens.

Financial Summary
General
Fund

FY2019
FY2020
FY2021
YoY
FY2022
FY2023
FY2024
Actual
Adopted
Proposed
Change
Projected
Projected
Projected
Personnel
$8,235,700
$8,531,760
$8,644,600
1.3%
$8,924,200
$9,226,800
$9,536,200
Operating
4,294,970
4,185,440
4,286,500
2.4%
4,306,500
4,306,500
4,306,500
Capital
216,589
130,000
198,500
52.7%
298,500
398,500
398,500
Five-year plan
205,300
n/a
187,600
189,200
91,500
Total
$12,747,260 $12,847,200 $13,334,900
3.8% $13,716,800 $14,121,000 $14,332,700
Revenue
$1,883,134
$1,954,100
$1,945,100
-0.5%
$1,945,100
$1,945,100
$1,945,100
Net Cost
$10,864,125 $10,893,100 $11,389,800
4.6% $11,771,700 $12,175,900 $12,387,600
FT. Pos.
110
112
117
5
119
121
123
Note: Two new positions will be created with adoption of the FY2021 budget and three positions will transfer from
Cooperative Extension in FY2021.

FY2025
Projected
$9,864,400
4,306,500
398,500
$14,569,400
$1,945,100
$12,624,300
123

FY2021 Budget Highlights and Future Outlook
•

Parks and Recreation is adding two full-time maintenance workers in FY2021, at a cost of $85,300, due to an
increase in acres cared for throughout the County. A total of six additional positions from FY2022-FY2024 will
be added to continue to address these ongoing workload issues.

•

Capital enhancements of $100,000 are planned in FY2021, and continue in FY2022-FY2023, to address vehicle
and equipment replacement needs of the department.

•

Additional funding of $20,000 is allocated in FY2021 to cover increased maintenance costs for fairground
operations.

•

Cooperative Extension is moving under Parks and Recreation as a Division/Program in FY2021.
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Planning
Description
The Planning Department is responsible for guiding and regulating Chesterfield County’s long- and short-term
development. Important initiatives include overseeing the County’s long-range comprehensive planning process and
establishing recommendations to efficiently and effectively guide residential and commercial development for the
benefit of present and future generations. The Department makes development recommendations to the Board of
Supervisors, Planning Commission, and Board of Zoning Appeals. In addition, the Planning Department reviews
zoning, site plan, and subdivision requests, conducts a zoning code compliance program, analyzes growth and
development trends, and provides general planning assistance and education to the public.
The foundation of the Planning Department’s efforts is Chesterfield County’s Comprehensive Plan. The
Comprehensive Plan serves as a guide for growth and contains recommendations for the County’s future
development. Planning staff works with citizens through a proactive, positive, and inclusive process for every plan
amendment.

Financial Summary
General
Fund

FY2019
FY2020
Actual
Adopted
Personnel
$3,768,290
$3,793,200
Operating
254,995
642,900
Capital
5,373
Five-year plan
Total
$4,028,658
$4,436,100
Revenue
$980,796
$1,051,500
Net Cost
$3,047,862
$3,384,600
FT. Pos.
45
45
Note: One position will be created at FY2021 adoption.

FY2021
Proposed
$3,996,000
644,400
100,000
$4,740,400
$1,051,500
$3,688,900
46

YoY
Change
5.3%
0.2%
n/a
n/a
6.9%
0.0%
9.0%
1

FY2022
Projected
$4,193,600
644,400
$4,838,000
$1,051,500
$3,786,500
46

FY2023
Projected
$4,297,200
644,400
$4,941,600
$1,051,500
$3,890,100
46

FY2024
Projected
$4,402,500
644,400
$5,046,900
$1,051,500
$3,995,400
46

FY2025
Projected
$4,513,600
644,400
$5,158,000
$1,051,500
$4,106,500
46

FY2021 Budget Highlights and Future Outlook
•

The FY2021 budget continues to include $350,000, originally allocated in FY2020 for consultant services that
will aid with the development of special area plans which have become increasingly prevalent in various
areas of the county, or other more technical planning exercises.

•

In addition, the plan includes funding for an additional Assistant Director position starting in FY2021.
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Police
Description

The Police Department’s goals are to provide a safe community, reduce crime, enhance community partnerships,
provide excellent customer service, increase the number of crimes cleared by arrest, and to be an employer of
choice. The Department’s success is due in large part to its practice of proactive policing – that includes selfinitiated/preventative activities, such as neighborhood patrols, vehicle stops, field interviews, business checks, and
traffic enforcement. The Department’s seven programs, described below, each provide services that are critical
components of the department’s success.
Uniform Operations – deploys officers in patrol beats to resolve calls for service, deter crime, and support
community policing efforts.
Criminal and Special Investigations – investigates organized crime and crimes against persons, property,
and special victims.
Community Services – provides crime prevention education, citizen academies, neighborhood watch, School
Resource Officers, and School Crossing Guards.
Animal Services – controls unsupervised domestic animals, protects animals from inhumane treatment, and
operates a shelter for the care of animals in their custody.
Emergency Communications Center (ECC) – serves as the sole point of contact for 911 calls for the County's
public safety agencies, providing services 24 hours a day, seven days a week. The ECC receives incoming calls
for service and promptly processes the call and dispatches the appropriate resources. In the event of medical
emergencies, ECC staff remains on the phone and provides callers with lifesaving instructions.
Magistrate's Office – provides an independent review of complaints from police officers, sheriff's deputies,
and residents 24 hours a day, seven days a week. These complaints supply the Magistrate with facts needed
to determine whether a warrant of arrest should be issued.
Administrative and Technical Support – ensures proper planning, development, direction, and operational
preparedness. This essential function encompasses recruitment, training, career development, records
management, property and evidence inventory accountability as well as financial monitoring and control.











Financial Summary
General
Fund

FY2019
Actual

FY2020
Adopted

FY2021
Proposed

Personnel

$60,899,053

$63,038,200

Operating

10,943,356

10,798,000

4,036,161
-

YoY
Change

FY2022
Projected

FY2023
Projected

FY2024
Projected

FY2025
Projected

$65,272,000

3.5%

$69,875,400

$73,187,900

$76,651,000

$78,865,000

10,750,200

-0.4%

11,384,800

11,557,600

12,984,500

13,005,900

2,735,700

2,608,900

-4.6%

2,608,900

2,608,900

2,608,900

2,608,900

-

3,440,700

n/a

2,012,200

3,051,100

-

-

$75,878,570

$76,571,900

$82,071,800

7.2%

$85,881,300

$90,405,500

$92,244,400

$94,479,800

Revenue

$4,799,342

$2,895,700

$2,965,700

2.4%

$2,965,700

$2,965,700

$2,965,700

$2,965,700

Net Cost

$71,079,228

$73,676,200

$79,106,100

7.4%

$82,915,600

$87,439,800

$89,278,700

$91,514,100

FT. Pos.
727
736
753
17
766
Note: 18 positions will be created with adoption of the FY2021 budget.
One position was transferred from Police to Mental Health Support Services during FY20.

775

775

775

Capital
Five-year plan
Total
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Personnel
Operating
Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

Departmental Summaries
Police

FY2019
Actual
$265,492
150,891
14,385
$430,768
$429,316
$1,452
1

FY2020
Adopted
$69,600
$69,600
$69,600
1

FY2021
Proposed
$72,800
1,100
$73,900
$73,900
1

YoY
Change
4.6%
n/a
n/a
n/a
6.2%
6.2%
n/a
-

FY2022
Projected
$72,900
1,100
$74,000
$74,000
1

FY2023
Projected
$75,700
1,100
$76,800
$76,800
1

FY2024
Projected
$77,800
1,100
$78,900
$78,900
1

FY2025
Projected
$79,800
1,100
$80,900
$80,900
1

FY2021 Budget Highlights and Future Outlook
•

The Police Department is receiving $534,800 starting in FY2021 to fully fund 11 part-time positions hired in
FY2020. These part-time officers and specialists assist full-time officers and detectives with administrative
tasks, freeing up sworn employees to carry out their primary function to serve and protect the community.

•

To aid Police in the challenging area of staff recruitment and retention, $389,300 is included in FY2021 for
the fourth and fifth installments to fully fund Police’s career development program.

•

The Police Department will receive funding for the second phase of their retention program. Specifically,
FY2021 includes $300,000 to assist in retaining experienced employees as the Department is facing a growing
amount of experienced personnel eligible to retire. The third phase is factored into FY2022 at $150,000.

•

Police will receive $528,800 in FY2021 for the remainder of funding needed for eight Police Service Aides
approved with the FY2020 five-year plan and eight overstaff Police Service Aides that were approved midFY2020. These are uniformed civilian positions designed to assist in relieving uniformed sworn patrol officers
of many duties that do not require police authority or certification for successful completion. Increasing
sworn officers will allow the Department to address growing workloads in areas such as traffic enforcement,
mental health, and the special victims section.

•

The five-year plan includes funding for the Police Department’s phased implementation of a new deployment
plan for the patrol function and a revision of the command structure of the Uniform Operations Bureau. This
deployment plan updates the current beat structure to include three patrol districts followed by a later
expansion to four, to adapt to increased population and call volume in the County. $1,441,800 will be
provided in FY2021 for staffing and operational needs for the new third patrol district, including one Captain,
four Lieutenants, four Sergeants, and one part-time to full-time position conversion. FY2022 and FY2023 each
include funding for nine positions and related operating for the next two phases of the deployment plan.

•

FY2021 funding includes $220,000 to address existing overtime overages.

•

The Police Department will receive an increase of $285,000 during FY2022 and FY2023 for replacement
vehicle funding. The cost of replacement vehicles rose during FY2020 after Ford ceased production of the
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Police Interceptor Sedan. This additional funding will also help the department replace vehicles that have
passed the recommended age or mileage replacement benchmark.
•

Funding is factored into FY2022 to address the Department’s potential need for additional staff related to the
implementation of the new deployment plan, the Police Service Aide program, and other areas with growing
workloads such as traffic enforcement, mental health, and the special victims section.

•

Recognizing that Public Safety has recruitment and retention challenges, a study was funded mid-FY2020 to
complete a comprehensive review of public safety pay, overtime utilization, and related personnel policies so
personnel costs can be controlled as best possible while also ensuring the County’s competitive ability to
recruit desired applicants. Central funding is set-aside in FY2021 and FY2022 to assist with outcomes of this
and other pay studies.

•

The decrease in FY2021 Police capital funding is related to the one-time vehicle funding for Police Service
Aides provided in FY2020. The funding is removed from Police’s budget at the beginning of FY2021 since the
department intends to purchase the vehicles in FY2020. Operational funding related to the Department’s
one-time uniform, radio, and computer needs for Police Service Aides was also removed from the
Department’s budget at the start of FY2021.

•

The Emergency Communications Center (ECC) will receive $26,000 in FY2021 to fund ongoing maintenance
for the digital recorder system. This equipment maintains a voice and data logging recording capability to
record all emergency and non-emergency telephone lines coming into the Public Safety Answering Point
(PSAP). FY2022 includes $2,600 to account for the contract increase in out-years.

•

The Emergency Communications Center is programmed to receive $303,000 in FY2023 for the annual cost of
the mandated Next Generation 9-1-1 (NG9-1-1) deployment. This migration from the Verizon platform to
AT&T will ensure all emergency and non-emergency calls and information received in one locality can be
transferred to any surrounding locality.

•

Funding is programmed in FY2023 for the Emergency Communications Center to receive three full-time
positions to provide enough radio coverage with the rollout of the new Police deployment plan.

•

Also included in the five-year plan is $151,400 in FY2022 and $352,900 in FY2023 for the replacement
Computer Aided Dispatch (CAD) system maintenance fee. The CAD system replacement project is well
underway. This system is a critical component of processing 911 and other calls for field response and
relaying appropriate information in an efficient manner to the field providers.

•

In addition to CAD system maintenance, $750,000 is included in ECC’s five-year plan for the replacement
Radio system maintenance fee in FY2023. This system will maintain the integrity of radio communications
and regional interoperability.

•

Potential operating and personnel impacts for the new Animal Adoption Facility will continue to be
monitored to be included in the five-year plan as the building program is finalized.
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Registrar
Description

The Registrar’s Office is charged with overseeing all facets of the electoral process for the citizens of Chesterfield
County. This includes handling candidate matters and voter concerns, carrying out the directives of the Chesterfield
Electoral Board and the State Department of Elections, and following the requirements of the Code of Virginia as it
pertains to election laws.
The Registrar’s Office conducts and certifies elections by preparing election equipment, overseeing polling places
and absentee voting, recruiting and training election officers, preparing ballots, and providing information to the
public. The Registrar’s Office staff offers a comprehensive, year-round program of voter registration, determines the
eligibility of voters, maintains the voter registration records, processes absentee ballot applications, and certifies
candidate nominating petitions.

Financial Summary
General
Fund

Personnel
Operating
Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

FY2019
Actual
$604,070
894,907
512,609
$2,011,586
$81,755
$1,929,831
9

FY2020
Adopted
$696,200
745,700
$1,441,900
$76,000
$1,365,900
10

FY2021
Proposed
$752,000
755,400
235,000
$1,742,400
$76,000
$1,666,400
10

YoY
Change
8.0%
1.3%
n/a
n/a
20.8%
0.0%
22.0%
-

FY2022
Projected
$907,800
853,400
$1,761,200
$76,000
$1,685,200
10

FY2023
Projected
$926,100
853,400
$1,779,500
$76,000
$1,703,500
10

FY2024
Projected
$945,800
853,400
$1,799,200
$76,000
$1,723,200
10

FY2025
Projected
$966,100
853,400
$1,819,500
$76,000
$1,743,500
10

FY2021 Budget Highlights and Future Outlook
•

Due to increased election turnout in recent years, the FY2021 budget provides an additional $30,000 in
FY2021 to hire poll workers. This is combined with the $113,600 added in FY2020 that remains in the base.

•

Funding of $60,000 for operating and $137,000 for part-time resources is added in FY2021 to accommodate
for State mandated “No Excuse” absentee voting changes.
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Risk Management
Description

Risk Management supports the County and schools by working to manage operational risks to reduce accidental
losses and provide protection for unplanned losses. The FY2021 Risk Management budget includes five programs:
administrative services, environmental, occupational health, and safety services, claim services, claim
payments/insurance premiums, and the self-insurance fund. Administrative services provides support to the County
and schools through adherence to guidelines established for the Risk Management Program, sound fiscal
management of the internal service fund, and use of accepted methods to transfer risks. The health and safety of
employees, students, and citizens are enhanced by minimizing and mitigating risks associated with services,
programs, and activities through training, inspection, professional environmental, occupational health and safety,
technical guidance, and support activities. Claims services focuses on containing the costs of claims made against
the County and schools by managing claims in a fair and efficient manner. The costs incurred for property and liability
claims for the County and schools, and premiums for commercial insurance, are paid from the Risk Management
budget. An annual actuarial study is completed to project the long-term liability and worker’s compensation claims.
The study results are utilized in managing the self-insurance fund to ensure monies are available to pay for future
losses. In addition, Risk Management supports affiliated organizations by providing insurance and loss prevention
consultative services.

Financial Summary
Claims, Insurance and
Environmental, Health
and Safety Operating
Personnel
Operating
Capital
Five-year plan
Total
Claims, Insurance and
Environmental, Health
and Safety Operating
Revenue
Other Misc Revenue
To/From Use of
Reserves
Total Revenue
Net Cost
FT. Pos.

FY2019
Actual

FY2020
Adopted

FY2021
Proposed

YoY
Change

FY2022
Projected

FY2023
Projected

FY2024
Projected

FY2025
Projected

$7,990,293
1,532,211
535,792
72,437
10,130,734

$7,393,300
1,877,300
657,900
9,928,500

7,428,700
1,808,900
700,900
9,938,500

0.5%
-3.6%
6.5%
n/a
n/a
0.1%

$7,791,600
1,851,700
700,900
10,344,200

$7,592,500
1,879,400
700,900
10,172,800

$7,669,000
1,923,700
700,900
10,293,600

$7,746,400
1,952,900
700,900
10,400,200

$9,599,708
$382,292

$9,917,224 $9,927,224.04
$11,276
$11,276

0.1%
0.0%

$10,057,924
$11,276

$10,161,524
$11,276

$10,282,324
$11,276

$10,388,924
$11,276

$9,981,999
$148,734
17

$9,928,500
18

n/a
0.1%
n/a
-

$10,069,200
$275,000
18

$10,172,800
18

$10,293,600
18

$10,400,200
18

$9,938,500
18

FY2021 Budget Highlights and Future Outlook
•

In FY2021, the Department will add one part-time claims technician position to continue to provide effective
customer service to all stakeholders of the County and schools and meet all claims administration and
legislative requirements.
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Sheriff
Description

The mission of the Chesterfield County Sheriff’s Office is to professionally and efficiently serve the citizens of the
County in accordance with the United States Constitution, the Constitution of Virginia, federal and state laws, and
the ordinances of Chesterfield County. Specifically, the Sheriff’s Office strives to promote pride and respect for the
judicial system through the proficient service of civil process, a safe environment in which to conduct court
proceedings, and the safe and secure detention of those persons entrusted to the Sheriff’s custody. The vision of
the Chesterfield County Sheriff’s Office is to be the leader among public safety agencies in the Commonwealth of
Virginia through its commitment to providing high quality services to citizens.
The main responsibilities of the Sheriff’s Office are operation of the County jail, security for the County’s facilities,
detention and transportation of inmates awaiting court appearances, service of civil process, operation of the
Sheriff’s Office training academy, and law enforcement in a supporting role. To meet these responsibilities, the
Sheriff’s Office is comprised of three divisions: operations, administrative services, and professional standards. All
jail, court security, and civil process functions fall under the operations division. Training, accreditation, inspections,
internal affairs, and community relations comprise the professional standard division. The administrative services
division manages all finance, procurement, human resources, information technology and planning, and research
functions.

Financial Summary
General
Fund

FY2019
FY2020
FY2021
Actual
Adopted
Proposed
Personnel
$19,387,573 $20,479,700 $21,011,700
Operating
13,660,795
15,063,700
13,135,300
Capital
45,047
Five-year plan
1,009,800
Total
$33,093,414 $35,543,400 $35,156,800
Revenue
$8,623,596
$6,874,800
$6,874,800
Net Cost
$24,469,818 $28,668,600 $28,282,000
FT. Pos.
267
270
281
Note: 11 positions will be created with adoption of the FY2021 budget.

YoY
Change
2.6%
-12.8%
n/a
n/a
-1.1%
0.0%
-1.3%
11

FY2022
Projected
$22,200,300
13,285,300
501,500
$35,987,100
$6,874,800
$29,112,300
285

FY2023
Projected
$23,089,200
13,465,300
320,000
$36,874,500
$6,874,800
$29,999,700
287

FY2024
Projected
$23,835,800
13,635,300
400,000
$37,871,100
$6,874,800
$30,996,300
290

FY2025
Projected
$24,719,200
13,785,300
34,000
$38,538,500
$6,874,800
$31,663,700
290

FY2021 Budget Highlights and Future Outlook
•

Four positions will be added in FY2021 and four positions in FY2022 with associated funding of $321,500 per
year to open additional dormitories within the local jail which will allow 96 additional inmates to be housed
locally.

•

Funding is provided for the increase in the nursing contract for the jail which was adopted by the Board of
Supervisors during FY2020, additional funds are considered in the Five-Year Plan to accommodate the
anticipated need for enhanced services in future years.

•

One additional sergeant position will be added to enhance the Office of Professional standards in FY2021.
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•

Five civilian security technician positions will be added in FY2021 which will relieve sworn officers to provide
more critical services in other areas of the organization.

•

Funding for Career Development Program of $93,000 is included for FY2021. This fully funds the Sheriff’s
CDP. An additional $75,000 is included in FY2021 to address Deputy pay compression.

•

One additional position added in FY2021 to support administering major maintenance efforts at the jail.

•

Funding of $20,000 in FY2021 is provided for targeted recruitment efforts.

•

Recognizing that Public Safety has recruitment and retention challenges, a study was funded mid-FY2020 to
complete a comprehensive review of public safety pay, overtime utilization, and related personnel policies so
personnel costs can be controlled as best possible while also ensuring the County’s competitive ability to
recruit desired applicants. Central funding is set-aside in FY2021 and FY2022 to assist with outcomes of this
and other pay studies.
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Social Services
Description

The Department of Social Services (DSS) administers programs that are available to the citizens of Chesterfield
County and the City of Colonial Heights. The agency is governed by a nine-member social services board and is made
up of three divisions: benefit programs, administration, and family services programs. The program areas include
foster care and adoption, child protective services, employment services, child day care services, adult services, and
emergency assistance that is comprised of the Supplemental Nutrition Assistance Program (SNAP), Temporary
Assistance for Needy Families (TANF), Medicaid, and the Housing Choice Voucher Program. In FY2020, Children’s
Services Act (CSA) administration moved under Social Services to provide state-mandated services to children and
families through third party providers. CSA services and programs address behavioral, learning, or other special
needs, and may include residential and non-residential services for individual children. The DSS’ mission is to provide
advocacy and services that encourages self-sufficiency, preserve and restore families, and protect the well-being of
children, senior citizens, and people with disabilities.

Financial Summary
General
Fund

FY2019
FY2020
FY2021
YoY
FY2022
FY2023
FY2024
FY2025
Actual
Adopted
Proposed Change
Projected
Projected
Projected
Projected
Personnel
$12,915,629 $14,680,900 $15,341,200
4.5% $15,856,500 $16,273,000 $16,699,400 $17,151,800
Operating
6,495,648
6,460,700
6,111,400
-5.4%
6,111,400
6,111,400
6,111,400
6,111,400
Capital
n/a
Five-year plan
120,000
n/a
Total
$19,411,276 $21,141,600 $21,572,600
2.0% $21,967,900 $22,384,400 $22,810,800 $23,263,200
Revenue
$15,662,873 $15,145,500 $15,587,100
2.9% $15,587,100 $15,587,100 $15,587,100 $15,587,100
Net Cost
$3,748,403 $5,996,100 $5,985,500
-0.2% $6,380,800 $6,797,300 $7,223,700
$7,676,100
FT. Pos.
197
221
228
7
228
228
228
228
Note: Five positions were transferred from CSA to Social Services during FY2020 and two new positions will be created with the
adoption of the FY2021 budget.

Special Revenue Fund
Personnel
Operating
Capital
To (From) Use of Reserves
Five-year plan
Total
Revenue
To (From) Use of Reserves
Net Cost
FT. Pos.

Chesterfield, VA

FY2019
FY2020
FY2021
Actual
Adopted
Proposed
$427,882
$428,000
$3,200
15,119,002 17,294,700 17,719,400
2,200,000
2,500,000
$15,546,884 $19,922,700 $20,222,600
$15,887,310 $17,722,700 $17,722,600
$340,426
5

$2,200,000
5

$2,500,000
-

138

YoY
FY2022
FY2023
Change
Projected
Projected
-99.3%
$3,300
$3,400
2.5% 18,251,100 18,798,700
n/a
13.6%
2,500,000
2,500,000
n/a
1.5% $20,754,400 $21,302,100
0.0% $18,254,400 $18,802,100
13.6%
n/a
(5)

$2,500,000
-

$2,500,000
-

FY2024
FY2025
Projected
Projected
$3,500
$3,600
19,362,700 19,943,400
2,500,000
2,500,000
$21,866,200 $22,447,000
$19,366,200 $19,947,000
$2,500,000
-

$2,500,000
-

FY2021 Budget
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FY2021 Budget Highlights and Future Outlook
•

Children’s Services Act (CSA) administration was moved under Social Services during FY2020.

•

Administrative and operating changes during FY2020 included an additional $500,000 in state funding for
CSA; this funding continues in FY2021.

•

Social Services is adding two full-time eligibility verification analyst positions, at a cost of $120,000, with the
adoption of the FY2021 budget.
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Training/Learning & Performance Center
Description

The Learning & Performance Center provides services to County and School employees that promote individual and
organizational success. Specifically, the Center leads the County’s strategic planning and performance measurement
efforts, talent management/succession planning, process improvement, customer service, and health and safety
programs. Services offered promote a healthy and safe work environment and enhance a high-performance culture
of customer-focused service and increased efficiencies. The Center supports initiatives in strategy, survey
deployment, employee education, facilitation, and performance consulting. The Center also addresses specific
departmental business needs that assist in meeting the County’s mission through consulting services tailored to the
department’s needs. These include services such as custom training, strategic plan development, process
improvements, and other performance support tools. In addition, the Center designs employee training
opportunities to attract and retain the brightest employees and to provide employees with skills needed to excel in
their jobs, take on greater responsibility, and increase technological literacy.

Financial Summary
General
Fund

Personnel
Operating
Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

FY2019
Actual
$1,017,496
284,538
$1,302,034
$323,524
$978,510
10

FY2020
Adopted
$1,179,000
262,900
$1,441,900
$317,600
$1,124,300
10

FY2021
Proposed
$1,228,600
270,200
49,000
$1,547,800
$317,600
$1,230,200
10

YoY
Change
4.2%
2.8%
n/a
n/a
7.3%
0.0%
9.4%
-

FY2022
Projected
$1,253,800
319,200
$1,573,000
$317,600
$1,255,400
10

FY2023
Projected
$1,278,900
319,200
$1,598,100
$317,600
$1,280,500
10

FY2024
Projected
$1,304,400
319,200
$1,623,600
$317,600
$1,306,000
10

FY2025
Projected
$1,332,300
319,200
$1,651,500
$317,600
$1,333,900
10

FY2021 Budget Highlights and Future Outlook
•

The Learning & Performance Center is programmed to receive $49,000 in FY2021 to increase support for
electronic County employee training content which enables employee development, career advancement,
and long-term engagement.
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Transportation
Description

The County’s Transportation Department works continuously to promote high quality infrastructure and to
implement the Comprehensive Plan. The Department seeks and obtains millions of dollars in state and federal
funding each year. These funds are used to improve the road and pedestrian infrastructure in the County in
accordance with the recommendations of the Comprehensive Plan. Transportation staff are tasked with
administering the funds economically and within local, state, and federal guidelines.
The Transportation Department also participates in the County’s long-range planning and development review
processes. Transportation staff play an integral role in the zoning, site plan, and subdivision review processes. The
Transportation Department staff analyze each development proposal and determine the mitigating road
improvements necessary to offset the anticipated traffic generation. A similar process is applied during development
of the Comprehensive Plan and the associated Special Area Plans to ensure the long-term health of the County’s
transportation infrastructure.

Financial Summary
General
Fund
Personnel
Operating
Capital
Five-year plan
Total
Revenue
Net Cost
FT. Pos.

FY2019
Actual
$1,267,367
225,985
$1,493,352
$1,493,352
10

FY2020
Adopted
$1,365,600
254,500
$1,620,100
$1,620,100
10

FY2021
Proposed
$1,352,900
204,100
$1,557,000
$1,557,000
10

YoY
Change
-0.9%
-19.8%
n/a
n/a
-3.9%
n/a
-3.9%
-

FY2022
Projected
$1,382,100
204,100
$1,586,200
$1,586,200
10

FY2023
Projected
$1,412,600
204,100
$1,616,700
$1,616,700
10

FY2024
Projected
$1,444,100
204,100
$1,648,200
$1,648,200
10

FY2025
Projected
$1,476,800
204,100
$1,680,900
$1,680,900
10

FY2021 Budget Highlights and Future Outlook
•

The Transportation Department provides project management for County road improvement projects funded
through VDOT and the five-year Capital Improvement Plan (CIP).

•

The FY2021 - FY2025 CIP includes transportation funding from road proffers, revenue sharing, and the vehicle
registration fee totaling $10.4 million annually that can be used for road projects. The plan also includes
dedicated funding for community connectivity projects such as sidewalks.

•

The Transportation Department continues to pursue road improvement funding through various state and
federal programs. The department has secured over $100 million in Smart Scale funding alone.

•

Accounting for all state, federal, and local funding sources, current investment in active transportation
projects is an estimated $250 million.
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Treasurer
Description
The Treasurer’s Office is responsible for delivering world-class customer service in managing the annual tax billing,
collecting current and delinquent property taxes and other delinquent County debt, investing the County’s funds to
obtain the highest yield with minimal risk, and collecting state income taxes. The Treasurer is a constitutional officer
elected by County citizens every four years.

Financial Summary
General
Fund

FY2019
FY2020
FY2021
YoY
Actual
Adopted
Proposed
Change
Personnel
$2,863,709
$2,994,600
$3,078,700
2.8%
Operating
1,081,128
1,050,600
1,042,800
-0.7%
Capital
n/a
Five-year plan
166,500
n/a
Total
$3,944,837
$4,045,200
$4,288,000
6%
Revenue
$3,776,679
$2,772,600
$3,513,900
26.7%
Net Cost
$168,158
$1,272,600
$774,100
-39.2%
FT. Pos.
46
46
47
1
Note: One position will be added to the Treasurer’s office with the adoption of FY2021.

FY2022
Projected
$3,327,400
1,042,800
$4,370,200
$3,513,900
$856,300
47

FY2023
Projected
$3,415,200
1,042,800
$4,458,000
$3,513,900
$944,100
47

FY2024
Projected
$3,504,100
1,042,800
$4,546,900
$3,513,900
$1,033,000
47

FY2025
Projected
$3,598,500
1,042,800
$4,641,300
$3,513,900
$1,127,400
47

FY2021 Budget Highlights and Future Outlook
•

The Treasurer’s office receives an additional $166,500 for personnel in the FY2021 budget. This
personnel support will fund the reclasses of eligible employees, address salary compression, and support
an additional position to handle the office’s workload.
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Utilities
Description
The Utilities Department is a public utility that provides high quality water and wastewater services to its residential,
commercial, and industrial customers located within the County. The user charges, which remain competitive in the
area, support operation and maintenance, administration, facility replacement, and debt service. The Department’s
three divisions include Engineering and Development, Finance and Administration, and Operations and
Maintenance. The Right-of-Way Office is also included in the Department.
The Engineering and Development division is responsible for planning, review, design, construction, records,
systems, and cross connection processes. In addition, it oversees the Water and Wastewater Facilities Plan to ensure
that existing and future facilities are available to support development. The Finance and Administration division is
responsible for processing applications for new service, accepting utility payments, rendering bills in a timely
manner, reading meters, and maintaining a sound financial structure. The Operations and Maintenance division is
responsible for treating and delivering safe, high-quality drinking water, and for collecting and treating wastewater.
Right-of-Way is responsible for land acquisition, easements, and rights of way for the County.

Financial Summary
Enterprise Fund
Personnel
Operating
Capital
CIP - Water
CIP - Wastewater
Addition to Unrestricted
Net Assets1

FY2019
FY2020
FY2021
Actual
Adopted
Proposed
$21,092,613 $23,957,200 $25,324,500
43,232,593 47,406,000 49,531,800
1,216,105
2,194,400
1,537,000
7,527,552 25,532,000 10,390,000
6,852,600 10,100,000 32,500,000
$54,287,638 $19,319,300 19,871,200

YoY
Change
5.7%
4.5%
-30.0%
-59.3%
221.8%
2.9%

FY2022
Projected
$26,389,300
50,434,800
1,703,400
23,320,000
3,250,000
$34,249,500

FY2023
Projected
$27,294,700
52,100,600
1,738,500
69,500,000
33,000,000
-

FY2024
Projected
$28,203,500
53,838,100
1,774,400
32,180,000
14,120,000
$17,294,800

FY2025
Projected
$29,117,400
54,397,600
1,811,100
29,225,000
17,500,000
$15,092,900

Total
$134,209,100 $128,508,900 $139,154,500
8.3% $139,347,000 $183,633,800 $147,410,800 $147,144,000
Revenue
$134,209,100 $128,031,100 $139,154,500
8.7% $139,347,000 $142,496,000 $144,278,000 $147,144,000
Use of Unrestricted Net
$477,800
- -100.0%
- $41,137,800
$3,132,800
Assets1
FT. Pos.
303
303
306
3
307
307
307
307
Note: Four positions will be created with adoption of the FY2021 budget and one position will be transferred to Community Enhancement
1 Includes committed, restricted, and unassigned.
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Water
Personnel
Operating
Capital
CIP - Water
Addition to
Unrestricted Net
Assets
Total
Revenue
Use of
Unrestricted Net
Assets1

Wastewater

Departmental Summaries
Utilities
FY2019
Actual
$11,384,360
25,215,698
521,899
7,527,552
23,706,390

FY2020
Adopted
$12,958,600
27,269,100
928,400
25,532,000
-

FY2021
Proposed
$13,727,400
28,763,600
787,000
10,390,000
18,676,100

YoY
Change
5.9%
5.5%
-15%
-59%
n/a

FY2022
Projected
$14,385,300
29,359,200
806,500
23,320,000
5,314,000

FY2023
Projected
$14,878,900
30,401,200
823,100
69,500,000
-

FY2024
Projected
$15,374,100
31,488,600
840,100
32,180,000
-

FY2025
Projected
$15,872,100
31,375,700
857,400
29,225,000
1,985,800

$68,355,899
$68,355,899
-

$66,688,100
$66,210,300
$477,800

$72,344,100
$72,344,100
-

8.5%
9.3%
-100.0%

$73,185,000
$73,185,000
-

$115,603,200
$75,487,000
$40,116,200

$79,882,800
$76,750,000
$3,132,800

$79,316,000
$79,316,000
-

FY2019
Actual
$9,708,253
18,016,896
694,205
6,852,600
30,581,248

FY2020
Adopted
$10,998,600
20,136,900
1,266,000
10,100,000
19,319,300

YoY
Change
5%
3.1%
-40.8%
221.8%
-93.8%

FY2022
Projected
$12,004,000
21,075,600
896,900
3,250,000
28,935,500

FY2023
FY2024
Projected
Projected
$12,415,800 $12,829,400
21,699,400 22,349,500
915,400
934,300
33,000,000 14,120,000
- 17,294,800

FY2025
Projected
$13,245,300
23,021,900
953,700
17,500,000
13,107,100

8.1%
8.1%
n/a

$66,162,000
$66,162,000
-

$68,030,600 $67,528,000
$67,009,000 $67,528,000
$1,021,600
-

$67,828,000
$67,828,000
-

FY2021
Proposed
$11,597,100
20,768,200
750,000
32,500,000
1,195,100

Personnel
Operating
Capital
CIP - Wastewater
Addition to
Unrestricted Net
Assets
Total
$65,853,202
$61,820,800
$66,810,400
Revenue
$65,853,202
$61,820,800
$66,810,400
Use of
Unrestricted Net
Assets1
Note: 1 Includes committed, restricted, and unassigned.

FY2021 Budget Highlights and Future Outlook
•

To meet departmental priorities, resources are allocated to department programs that align with the County’s
strategic goals. The Department’s priorities focus on three main areas: exercising fiscal responsibility; maintaining
competitive rates; and providing safe, reliable, and environmentally sound water and wastewater services. First,
Chesterfield County Utilities demonstrates fiscal responsibility by being one of only a handful of water and
wastewater utilities in the country to achieve and maintain a AAA revenue bond rating from each of the top
three rating agencies. In addition, funding will continue for the rate stabilization reserve, a critical strategy which
gradually accumulates financial resources to maintain the County’s water and wastewater system and minimizes
significant one-time rate increases.

•

The second area of focus is to ensure Chesterfield County's utilities rates are competitive when benchmarked
with other similar sized localities in the area and that rates continue to provide value to customers. The fee
increases for FY2021 include commodity charge increases of $0.10 per CCF (one hundred cubic feet) for water
and $0.04 per CCF for wastewater. The monthly water capacity charge will increase $0.31. A typical 7CCF
residential monthly bill will increase by $1.29 or 2.2 percent; however, it will still be lower than the FY2020 bills
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of all comparable localities in the area. The water connection fee will increase by $275, no increase for
wastewater. Additionally, the companion meter charge will increase by $25.
•

The third area of focus is providing safe, reliable and environmentally sound water and wastewater services. The
Department provides water service to more than 112,000 customers and wastewater service to more than
95,000 customers. An increase of approximately $2.8 million is needed in the FY2021 operating and capital
budget to cover increased costs for personnel, purchased water, and contracted labor. Four new positions will be
added to the Department to assist with billing, hydrant flushing, and inspections.

•

The Utilities Capital Improvement Program (CIP) provides for necessary capital projects to maintain safe and
reliable water and wastewater services to County residents. The FY2021 CIP includes funding to address the
County’s long-term treatment plant needs and upgrades, while meeting more stringent environmental
regulations. Several wastewater projects are planned within the five-year CIP including ongoing rehab of
wastewater lines, rehabilitation at multiple pump stations, and improvements to treatment processes at the
County’s wastewater treatment plants. On the water side, the five-year CIP includes the County’s share of
Richmond’s water plant; ongoing rehabilitation of existing tanks, pump stations, and water lines; ongoing
upgrades at the water treatment plant; and preliminary planning and permitting for the County’s fourth water
resource.

•

Future needs of the County are guided by a long-range facilities plan that supports the County’s comprehensive
plan. It is used to shape capital decisions based on projected growth and regulatory requirements. Prudent
financial planning by the Department allows costs to the smoothed out over time, preventing large spikes in user
rates.
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SCHOOLS BUDGET SUMMARY
FY2021 BUDGET

Chesterfield, VA

147

FY2021 Budget

Schools Budget Summary

Schools Budget Summary
Revenue and Expenditure Summary
FY2021 Approved School Budget Revenues

$788,412,000
Grants,
Other, $1,750,000,
Food Services,
$31,724,200, 4%
<1%
$29,716,300, 4%

Local Sources,
$13,435,700, 2%

Federal, $360,000, <1%

General Fund
Transfer,
$314,650,500,
40%

State (including
sales tax),
$396,775,300,
50%

FY2021 Approved School Budget Expenditures

$788,412,000
Grants,
31,724,200, 4%

Food Service,
28,841,300, 4%

Reserves/Transfers,
11,844,100, 2%

Debt Service,
58,923,200, 7%
Technology,
18,772,900, 2%
Operations &
Maint.,
61,994,700, 8%
Instruction,
$510,479,000,
65%

Transportation,
43,129,100, 5%
Admin/Attd,
Health,
22,703,500, 3%
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FY2021 Budget and Future Outlook
•

The FY2021 proposed budget increases $54.1 million, or 7.4 percent, over the FY2020 adopted budget and
continues initiatives such as supporting academic programs, improving operations, and taking care of
employees.

•

State funding is anticipated to increase by $32.2 million, or 10.9 percent, over the FY2020 adopted budget;
state sales tax is projected to increase by $3.1 million, or 4.6 percent; and the recurring baseline, which is
pure local funding, will increase by $12.6 million, or 4.2 percent.

•

On the expenditure side, the largest categorical increases by far are the result of salary and benefit
increases for all employees. The approved budget includes a $0.75/hour salary increase for bus drivers
and a 2 percent salary increase for all other staff members. Additionally, $5.8 million is associated with
projected increases to employee benefits.

•

Chesterfield County Public Schools is one of the five largest school divisions in Virginia and is also among
the 70 largest school divisions in the country.

•

Increased staffing highlights of the FY2021 budget include funding of $12.6 million for general education
and special education teachers, school counselors, technology related teachers, English language learner
teachers, and school based administrative support. Also, $1.5 million for a differentiated staffing pool to
supplement the workforce, as well as $3.4 million in additional funding toward school-based funding to
allow principals to meet the needs of their individual schools.

•

The FY2021 approved budget includes $2 million of funding for preventative maintenance of HVAC and
other facility equipment.

•

The approved Schools FY2021 budget and CIP can be found at http://mychesterfieldschools.com/budget/.
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CCPS By the Numbers
Academics

Schools

100% of
schools
accredited

90% on-time
graduation
rate

64 schools

62,000+
students

96% daily
attendance
rate

$34M in
scholarships
for Class of
2019

7 National
Blue Ribbon
Schools

7 National
Title I
Distinguished
Schools

Operations

Chesterfield, VA

$726.9M
FY21
operating
budget

9 million
miles traveled
by buses
annually

6 million
meals served
annually

Diverse
community of
learners
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Transfer to School Fund
Financial Summary
FY2019
Actual
Local Taxes for:
Recurring baseline
One-time funds
Debt service reserve
Prior year revenue
Total

FY2020
Adopted

FY2021
Adopted

283,297,800 292,906,600
12,213,500
2,000,000
2,909,000
4,822,300
3,500,800
2,300,000
$301,921,100 $302,028,900

304,363,800
3,225,000
7,061,700
$314,650,500

YoY
Change

FY2022
Projected

FY2023
Projected

FY2024
Projected

FY2025
Projected

3.9% 312,581,600 321,021,300 329,688,900
338,590,500
61.3%
46.4%
n/a
4.2% $312,581,600 $321,021,300 $329,688,900 $338,590,500

Note: The FY21 County CIP includes $5M to support the enhancement of school facilities. This amount is not reflected in the chart
above.

FY2021 Budget Highlights and Future Outlook
• The chart above depicts the recurring baseline transfer to schools increased $11.5 million, or 3.9 percent,
over the FY2020 adopted total; the increase generally accommodates the following increases and
initiatives per the CCPS five-year plan: two percent salary increase, healthcare, pay-as-you-go funding for
the CIP, baseline debt service, Comprehensive Services Act, Supplemental Retirement Plan, preventative
maintenance plan, special transportation and differentiated staffing pool.
• In addition, FY2021 funding allocates $5 million to support the enhancement of school facilities, including
the potential acquisition of a combined administrative space. This funding is included in the County’s
Capital Improvement Plan (CIP) and not reflected in the chart above. Once facility funding and the transfer
shown above are combined, $319.7 million in total local funding is allocated to Chesterfield County Public
Schools, an increase of 5.8 percent over FY2020.
• Recognizing the need to address teacher pay equity, the Chesterfield County Board of Supervisors allocated
$100,000 for a salary study at the February 2020 meeting. As the County is committed to recruiting,
rewarding and retaining a quality workforce the study will encompass teacher pay as well as other school
and county positions. The FY2021 budget includes a $2.5 million allocation to begin addressing the
recommendations of the study. Additionally, an expenditure path is included in the five-year plan in
anticipation of study results.
• The approved FY2021 school budget will continue to be refined based on outcomes from the General
Assembly and final allocations from the Virginia Department of Education.
• Preliminary future year funding grows by 2.7 percent annually demonstrating the County’s continued
commitment to make education a priority.
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CAPITAL IMPROVEMENT PROGRAM
FY2021-FY2025

•

The Capital Improvement Plan (CIP) following in this document encompasses a broader
range, a seven-year planning period, to display the breadth of the projected 2020
Referendum plan. As mentioned in the FY2020 CIP document, a County/Schools
Referendum is planned for 2020. The matrix displays the County planned referendum
projects highlighted in green.

•

Chesterfield County Public Schools (CCPS) CIP is presented in this document as received on
February 20, 2020. CCPS CIP is presented in both a 5-year and 7-year format, as well, to
reflect the broader planning period.
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General Government Capital Improvement Program
The Proposed FY2021-FY2025 Capital Improvement Plan (CIP) was presented at the Board of
Supervisors February 19, 2020 work session.
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FY2021-FY2027 CIP

COUNTY CAPITAL PLAN
OVERVIEW

• capital needs

• Maintenance of capital

REFERENDUM REVIEW
2013 Bond Referendum Status
Project Name

2004
$341.7M approved for
schools (5 new + 13
reno/additions), public
safety, library,
transportation and park
improvements

Chesterfield, VA

2013
• Initial $304M expanded to
$402M to accommodate
full school rebuilds
• $49M approved to replace
the county’s emergency
communications system

157

Status

Monacan High School Renovation

Completed (9/2016)

Providence Middle School Renovation

Completed (1/2018)

Beulah Elementary School Replacement

Completed (9/2018)

Enon Elementary School Replacement

Completed (1/2019)

Old Hundred Elementary School

Completed (9/2019)

Manchester Middle School Replacement

In Progress (9/2020)

Matoaca Elementary School Replacement In Progress (9/2020)
Harrowgate Elementary Replacement

In Progress (9/2020)

Ettrick Elementary Replacement

In Progress (9/2021)

Reams Elementary School Replacement

In Progress (9/2021)

Crestwood Elementary Replacement

In Progress (9/2021)

Communications System

In Progress (9/2022)

FY2021-FY2027 CIP

Estimated Debt Capacity Under Existing Policy Ratios
 The County currently has four key “Tax Supported” Debt Policy Ratios.
 “Tax-Supported” debt includes bonds issued for County and School projects.
 The table below shows the County’s current policy levels, ratio calculations as of FY19, estimated
calculations as of the end of FY20, and the amount of estimated additional debt capacity under the
Planning Cap for each ratio, assuming even annual issuance during FY21-27 with a 20 year term
and a 5% interest rate.
FY 21 -2 7 Debt
C apaci ty unde r
C ap

Planning C a p

Pla nning
C eili ng (F lo o r)

F Y 1 9 Actual

F Y 2 0 Pro jected

Debt as a Percentage of Assessed Value

2.50%

3.00%

1.15%

1.54%

$

1,005,000,000

Debt to Personal Income

5.00%

6.00%

2.80%

3.73%

$

760,000,000

Debt Service as a percentage of General
Governmental Expenditures

10.00%

11.00%

6.47%

7.77%

$

725,000,000

10 Year Payout Ratio

65.00%

60.00%

74.90%

68.02%

$

665,000,000

Ratio

PROPOSED 2020 REFERENDUM
Total Proposed 2020 Bond Referendum
$200,000,000
Project Criteria
• Critical, time-sensitive, needs
• Strategic Plan alignment
• Major maintenance issues
• Public Facilities Plan
alignment
• Maximizing existing resources
–Rebuilds/Renovations
• Eliminating lease space
• Community revitalization
efforts

Chesterfield, VA

Major
Maintenance,
$16,000,000
Community
Revitalization,
$26,871,600

Public Safety,
$77,903,800
Police

$23,439,500

Fire

$54,464,300

Transportation,
$10,000,000
Parks & Recreation,
$22,190,800

Libraries,
$47,033,800
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PROPOSED 2020 REFERENDUM

PUBLIC SAFETY

$77.9M

• Chester, Ettrick, and Matoaca
Fire Station Replacements
• Clover Hill and Dutch Gap
Fire Station Renovations
• Highlands Fire Station (Partial)
• New Hull Street, Midlothian,
and Westchester Police
Stations

PARKS &
RECREATION

LIBRARIES

$47.0M

$22.2M

• Clover Hill Library
Renovation/Expansion
• Enon Library Replacement
• LaPrade Library Renovation

• Cogbill Park
• Falling Creek Pedestrian
Access/Picnic/Trails
• Horner Park
• Parks Development,
Countywide
• River City Sportsplex

PROPOSED 2020 REFERENDUM

COMMUNITY
REVITALIZATION

MAJOR
MAINTENANCE

$26.9M

$16.0M

• Focusing on specific
revitalization areas, providing
infrastructure improvements
such as sidewalks, trails,
parks, stormwater, utility
relocation; to also include
land acquisition
• Middle Swift Creek Trunk Line

Chesterfield, VA

• Supporting general major
maintenance such as
HVAC repair/replacements,
generator
repair/replacements,
exterior lighting, roof
replacements, paving
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TRANSPORTATION

$10.0M
• General road improvements
and Smart Scale
(to complement other funding
sources for transportation)

FY2021-FY2027 CIP

PROPOSED 2020 REFERENDUM
Proposed 2020 Bond
Referendum Projects

BIG PICTURE OVERVIEW, REVENUES
TOTAL FY21-25 CIP REVENUES
$352,691,100 State and Federal,
Other,
$1,000,000, 0.3%

Project Balances/Reserves,
$17,027,200,
4.8%

$43,076,300,
12.2%

Stormwater Funds,
$5,990,000,
1.7%
Debt - Other,
$12,000,000,
3.4%

Debt - GO,
$131,020,000,
37.1%

Vehicle Registration Fee,
$52,000,000, 14.7%
Reserve for CIP,
$86,897,400,
24.6%
Cash Proffers,
$3,680,200,
1.0%

Chesterfield, VA

160

FY2021-FY2027 CIP

BIG PICTURE OVERVIEW, EXPENSES
TOTAL FY21-25 CIP EXPENSES
$352,691,100

Libraries,
$28,873,800,
8.2%

Public Safety,
$42,105,400,
11.9%

Technology,
$3,683,700, 1.0%
TMDL,
$5,990,000, 1.7%

Transportation,
$96,466,600,
27.4%

Parks and
Recreation,
$21,990,800,
6.2%

Major
Maintenance,
$92,768,500,
26.3%

Airport,
$20,187,300,
5.7%
Revitalization,
$40,625,000,
11.5%

CARE OF EXISTING ASSETS
Major Maintenance Funding Trends

MAJOR MAINTENANCE FY21-25 CIP
$14,000,000

$12,000,000

$10,000,000

General Services Major Maintenance
$6,320,300
Parks Major Maintenance
$3,754,000
Jail Major Maintenance
$600,000
Juvenile Detention Home Major Maintenance
$300,000
Fire Stations Major Maintenance
$650,000
Courts' Major Maintenance
$50,000
Subtotal $11,674,300
Public Safety Mobile Computer Replacement
$600,000
$900,000
Technology Infrastructure Major Maintenance
$450,000
Technology System Major Maintenance
$500,000
Stormwater Infrastructure Major Maintenance
Major Maintenance Total $14,124,300

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$0
FY2013
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FY2014

FY2015

FY2016

FY2017

FY2018
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FY2019

FY2020

FY2021

FY2022

FY2023

FY2024

FY2025
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POLICY COMPLIANCE COMMITTMENT
Actual
30-Jun-19

Planning
Cap

Planning
Ceiling

Debt as a Percentage of Assessed Value

1.15%

2.50%

3.00%

Debt to Personal Income

2.8%

5.00%

6.00%

Debt Service as a Percentage of General
Government Expenditures

6.47%

10.00%

11.00%

10 Year Payout Ratio

74.9%

65.00%

60.00%

Ratio

• County funds significant portion of CIP w/current revenues - 5% of GF (RFCIP); any unused
pay-go funds are reserved for future capital needs
• Maintenance of capital assets policy commits to funding 2.5% of replacement costs annually
• 5-year plan roadmap
• On-going costs supported by on-going, stable revenues – reserves used for one-time
expenditures, unanticipated emergencies

UPDATE ON CURRENT PROJECTS
BAXTER PERKINSON CENTER FOR ARTS,
EDUCATION & COMMUNITY

RIVER CITY SPORTSPLEX EXPANSION
MAGNOLIA GREEN FIRE STATION

Chesterfield, VA

MIDLOTHIAN LIBRARY DESIGN
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FALLING CREEK RESERVOIR

AIRPORT RUNWAY
EXTENSION
GENERAL MAJOR
MAINTENANCE

FY2021-FY2027 CIP

READER’S GUIDE
UNDERSTANDING THE FY2021 CIP

The FY2021 Capital Improvement Program (CIP) document is designed to orient the reader to the
County’s policies and decision-making processes related to capital investment and infrastructure.
It details, thematically, the investment being planned for FY2021-FY2025 and provides detailed
information on each funded project. The CIP offers information on the interplay between the
funded projects and the operating budget; and, also provides some visibility on what capital
needs are still outstanding.

REVIEWING THE FY2021 CIP DOCUMENT – KEY HIGHLIGHTS
Topic Area
Financial Policies – the County’s financials policies, which are reviewed annually with adoption of
the budget, ensure the county’s strong financial standing is secure. This section (located in Budget
Process and Financial Policies) tests the Plan against the adopted policies to ensure compliance, and
forecast compliance for the out-years of the Plan.
Composition of the CIP – a chart that shows the full capital investment projected for the FY2021FY2025 Plan.
Project Narratives – these pages provide an in-depth review of each project for all major
components of the Plan (General Government, Schools, and Utilities).
•
•
•
•
•
•
•
•

Department: Which department is the end-user of the improvement being discussed.
Total Project Budget: full cost of implementation, inclusive of costs outside of the fiveyear planning window.
Project Location: An exact address, where known or applicable, or a general vicinity
based on the Public Facilities Plan for projects that are still in preliminary phases.
Magisterial District: The County’s is divided into five magisterial districts, representative
of the representation on the Board of Supervisors. This section lists which district each
project is within.
Identified Plan: A description of which guiding document, whether it be the adopted
Public Facilities Plan or a department’s master plan, identifies the project as a need.
Project Type: Lists whether a project is recurring (ongoing) or nonrecurring (one-time) in
nature.
Project Description: This section provides narrative on the nature of the project itself, the
type of work being performed, the needs/issues the project will address, and any staffing
or operational impacts from the project’s implementation.
Service Impact: A number of categories are identified to discuss ways in which a project’s
implementation will improve processes or customer experience, including:
Community Enhancement
Compliance

Chesterfield, VA
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READER’S GUIDE

Efficiency
Maintenance
Operations
Recreation
Safety
Service Delivery
•

Operating Impacts: Discusses whether the project will place additional stress on the
operating budget to include staffing salaries, utility costs, or ongoing maintenance fees.
• Strategic Plan Goal: All programs implemented by the County should further its work
towards one of the six strategic plan goals:
1) Everyday excellence
2) Safe and secure community
3) Robust economy
4) Healthy living and well being
5) Thriving communities
6) Learning for a lifetime
• Project Milestones: Key dates for the project.
Appendices – the supplemental information in each appendix helps the reader understand the Plan
in a broader context.
-

-

-

Analysis of County General Government Funds for Capital Projects: shows how much money
is in reserve for future capital projects or emergencies that arise.
General Government and Schools Debt Analysis: shows planned current year debt sales and
projects sales for the five-year window of the Plan, inclusive of retirements and debt service
payments.
Bond Referendum Information: displays information about the utilization and outstanding
authority related to general obligation debt.
General Government Unfunded/Underfunded Project List: Listing of all projects requested by
departments that were not (fully) funded in the CIP.
Unfunded Transportation Requests: Listing of all transportation projects that were not (fully)
funded in the CIP. This list is published separately to assist in securing outside
(state/federal/grant) funding.
Commission on Local Government: a required communication that shows information relative
to the collection and expenditure of cash proffers.

Chesterfield, VA
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Composition of the FY2021 – FY2025
Capital Improvement Program
General Government Capital Improvement Program
Schools Capital Improvement Program
Utilities Capital Improvement Program
Total Capital Improvement Program

Chesterfield, VA
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$352,691,100
$371,921,100
$264,985,000
$989,597,200
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CIP Expenditure Summaries

The total FY2021-2025 CIP is $352,691,100 for general government projects, $371,921,100 for school
projects and $264,985,000 for utilities projects. The following charts provide a breakdown of projects by
major category.
General Government Expenditure Summary
Total $352,691,100
TECHNOLOGY,
$3,683,700, 1%

AIRPORT,
$20,187,300, 6%
TMDL, $5,990,000,
2%

PARKS AND
RECREATION,
$21,990,800, 6%

TRANSPORTATION,
$96,466,600, 27%
REVITALIZATION,
$40,625,000, 12%

PUBLIC SAFETY,
$42,105,400, 12%
MAJOR
MAINTENANCE,
$92,768,500, 26%

Chesterfield, VA

LIBRARIES,
$28,873,800, 8%
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School System Expenditure Summary
Total $371,921,100
Security
Enhancements
, $1,758,000,
<1%

School
Nutrition,
$875,000, <1%

Major
Maintenance,
$75,258,070,
20%
New
Construction,
$191,915,000,
52%

Renovation/
Replacement,
102,115,000 ,
27%

Utilities Expenditure Summary
Total $264,985,000
Technology and Other
Projects, $1,075,000 ,
<1%

New
Construction,
18,000,000 , 7%

Renovation/Replacement,
$245,910,000 , 93%

Chesterfield, VA
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FY2021 CAPITAL IMPROVEMENT PROGRAM
CIP OPERATING IMPACTS
FY2021-2027 CIP Operating Impacts
Project

Beulah/Parks and Recreation

Chester Fire Station Replacement

Type

Debt Service
Personnel
Operating
Debt Service

FY21

FY22

FY23

FY24

FY25

FY26

FY27

Total

$ 596,291 $ 579,447 $ 562,602 $ 545,758 $ 528,913 $ 512,069 $ 495,225 $ 3,820,305
17,000
108,570 1,128,126 1,099,855
1,071,584
1,043,313
1,015,042
5,483,489

Personnel
Operating
Debt Service
Personnel
Operating
Debt Service
Personnel
Operating
Debt Service
Debt Service
Personnel
Operating
Debt Service
Personnel
Operating
Debt Service
Operating
Operating
Personnel

19,300
-

121,500
68,400
15,000
-

384,600
65,000
708,443

1,751,556

1,707,246

1,662,937

1,618,627

15,000
-

-

-

-

-

Operating
Debt Service
Operating
Debt Service

-

-

-

-

17,000
1,187,380
-

1,157,696
281,380

1,128,011
22,000
274,346

Debt Service
Operating
Debt Service
Operating
Debt Service

81,900
-

25,200
-

-

-

500,000

987,500

962,500

-

-

327,820
-

319,625
24,000
112,550

311,429
805,296

Debt Service
Personnel
Operating
Debt Service

-

17,000
964,770

250,000
940,651

493,750
916,532

881,250
892,412

1,258,750
868,293

1,376,250
844,174

4,260,000

Operating
Debt Service
Debt Service

-

500,000
100,000

697,500

1,000,000
680,000

975,000
662,500

950,000
645,000

925,000
627,500

500,000
3,850,000
3,412,500

Parks Development

Debt Service
Personnel
Operating

-

-

-

150,000
10,700
3,600

146,250
-

292,500
-

485,000
-

1,073,750

River City Sportsplex

Debt Service

377,417

367,833

599,562

967,769

941,043

914,317

887,592

5,069,832

Rogers Building Renovation

Debt Service

-

-

-

-

1,200,000

1,170,000

1,140,000

3,510,000

Westchester Police Station

Operating

-

-

-

-

-

-

50,000

50,000

Total Incremental Increase in Personnel Costs
Total Incremental Operating Increases
Total

$
$ 101,200
$ 101,200

$
$ 625,600
$ 625,600

$
$
$

Annual Debt Service Payments for Identified Projects¹

$ 973,707

$ 2,242,120

$ 5,670,133

Clover Hill Fire Station Renovations
Clover Hill Library
Replacement/Renovation Expansion

Cogbill Park
Community Revitalization

Courts' Audio Visual Upgrade

Enon Library Replacement
Enterprise Business Intelligence
Enterprise Remote Access

Ettrick Fire Station Replacement
Falling Creek Pedestrian
Access/Picnic/Trails
General Road Improvements & Smart
Scale
GIS Enterprise Capabilities
Horner Park
Hull Street Road Police Station
Major Facilities Maintenance and
Repair

Matoaca Fire Station Replacement
Mental Health Electronic Health
Record
Middle Swift Creek Trunk Line
Midlothian Police Station

Chesterfield, VA

-

-

283,250
500,000

46,000
15,000
276,169
487,500

102,040
269,088
725,000

384,600
65,000
1,112,449
262,006
956,250

17,000
1,000,000
2,243,844
254,925
1,181,250

1,017,000

3,907,933

1,406,438
3,850,000
TBD

TBD
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384,600
97,000
481,600

$
$
$

56,700
18,600
75,300

$ 8,368,887

$
$
$

17,000
17,000

$ 12,117,526

$
$
$

384,600
89,000
473,600

$ 14,506,634

$
$
$

89,000
89,000

$ 17,576,010

8,019,908
87,700
30,000

3,490,087
577,726
2,450,000
107,100
958,874
941,846

5,443,831

$
$
$

825,900
1,037,400
1,863,300

$ 61,455,017
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COUNTY CIP SUMMARY
SOURCES
Cash Proffers
Debt - GO
Debt - Other
Other
Project Balances/Reserves
Reserve for CIP
State and Federal
Stormwater Funds
Vehicle Registration Fee
TOTAL SOURCES

FY2021

FY2022

$1,180,200
12,948,400
1,000,000
16,827,200
15,840,700
5,147,800
250,000
10,400,000
$63,594,300

$2,500,000
34,875,500
200,000
18,612,000
8,861,000
1,200,000
10,400,000
$76,648,500

FY2023
$0
28,454,800
19,159,500
10,242,700
1,400,000
10,400,000
$69,657,000

FY2024
$0
27,672,400
12,000,000
17,812,200
12,697,800
1,540,000
10,400,000
$82,122,400

FY2025

Total
FY2021-FY2025

$0
27,068,900
15,473,000
6,127,000
1,600,000
10,400,000
$60,668,900

USES

$3,680,200
131,020,000
12,000,000
1,000,000
17,027,200
86,897,400
43,076,300
5,990,000
52,000,000
$352,691,100

$

FY2028

FY2027

34,548,300

34,431,700

$14,474,700

200,000,000

$34,548,300

$34,431,700

$14,474,700

$200,000,000

$0

$0

$0

22,742,700
17,723,800
6,567,300
$47,033,800

359,362,000

AIRPORT
Airport Apron, Ramp, and Facility Maintenance
Airport Runway Extension
Airport Subtotal

$253,800
308,500
$562,300

$2,600,000
1,450,000
$4,050,000

$900,000
4,615,000
$5,515,000

$5,530,000
3,380,000
$8,910,000

$1,150,000
$1,150,000

$10,433,800
9,753,500
$20,187,300

$0

$0

LIBRARIES
Clover Hill Library Renovation/Expansion - at 25
w/Land
Enon Library Replacement
LaPrade Library Renovation
Libraries Subtotal

$0
1,215,000
$1,215,000

$0
5,899,800
$5,899,800

$0
10,609,000
$10,609,000

$1,020,400
$1,020,400

$10,129,600
$10,129,600

$11,150,000
17,723,800
$28,873,800

11,592,700
$11,592,700

6,567,300
$6,567,300

-

MAJOR MAINTENANCE
Courts' Audio Visual Upgrade
Courts' Major Maintenance
Fire Stations Major Maintenance
Jail Major Maintenance
Juvenile Detention Home Major Maintenance
General Major Maintenance
Fleet Facility
Rogers Building Renovation
Warehouse Facility Design
Park Major Maintenance
Public Safety Mobile Computer Replacement
Technology Infrastructure Major Maintenance
Technology System Major Maintenance
Stormwater Infrastructure Major Maintenance
Major Maintenance Subtotal

$1,500,000
50,000
650,000
600,000
300,000
6,170,300
4,000,000
150,000
2,754,000
600,000
900,000
450,000
500,000
$18,624,300

$0
50,000
900,000
600,000
100,000
6,500,000
200,000
3,200,000
900,000
900,000
450,000
500,000
$14,300,000

$0
50,000
900,000
600,000
100,000
6,500,000
1,244,200
3,200,000
900,000
900,000
450,000
500,000
$15,344,200

$0
50,000
900,000
700,000
100,000
7,900,000
12,000,000
3,200,000
900,000
900,000
450,000
500,000
$27,600,000

$0
50,000
900,000
700,000
100,000
7,900,000
1,300,000
3,200,000
900,000
900,000
450,000
500,000
$16,900,000

$1,500,000
250,000
4,250,000
3,200,000
700,000
34,970,300
4,000,000
14,744,200
150,000
15,554,000
4,200,000
4,500,000
2,250,000
2,500,000
$92,768,500

1,500,000

1,500,000

-

$1,500,000

$1,500,000

PARKS AND RECREATION
Cogbill Park
Conservation Area Access
Falling Creek Pedestrian Access/Picnic/Trails
Historic Site Matching Funds
Horner Park
Parks Development
River City Sportsplex
Parks and Recreation Subtotal

$0
1,000,000
$1,000,000

$2,832,500
500,000
100,000
2,420,500
$5,853,000

$0
650,000
100,000
1,500,000
4,595,800
$6,845,800

$0
500,000
100,000
3,278,200
$3,878,200

$0
2,813,800
100,000
1,500,000
$4,413,800

$2,832,500
1,650,000
2,813,800
400,000
3,278,200
3,000,000
8,016,300
$21,990,800
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Referendum
Total

FY2026

16,000,000

$0

$16,000,000

-

-

-

2,832,500

-

-

-

2,813,800

-

3,278,200
7,000,000
6,266,300
$22,190,800

2,000,000
$2,000,000

2,000,000
$2,000,000

$0

FY2021-FY2027 CIP
COUNTY CIP SUMMARY
FY2021

FY2022

PUBLIC SAFETY
Chester Fire Station Replacement
Clover Hill Fire Station Renovations
Dutch Gap Fire Station Renovations
Ettrick Fire Station Replacement
Highlands Fire Station
Hull Street Road Police Station
Matoaca Fire Station Replacement
Police/Fire Training Facility Space Study
Route 60 Police Station
Westchester Police Station
Public Safety Subtotal

$2,135,700
9,647,700
1,000,000
$12,783,400

$10,222,700
100,000
6,000,000
$16,322,700

REVITALIZATION
Beulah/Parks and Recreation Renovation
Blight Eradication
Community Revitalization
Future Facility Land Acquisition
Middle Swift Creek Trunk Line
2013 Referendum Project Enhancements
Revitalization Subtotal

$1,000,000
1,000,000
6,400,000
$8,400,000

TECHNOLOGY
Enterprise Business Intelligence
Enterprise Remote Access
ERP Replacement Study
GIS Enterprise Capabilities
Mental Health Electronic Health Record
Technology Subtotal

FY2023

FY2025

Total
FY2021-FY2025

$0

$0
11,873,800
$11,873,800

$0
1,125,500
$1,125,500

$12,358,400
11,873,800
1,125,500
9,647,700
100,000
7,000,000
$42,105,400

$1,000,000
50,000
5,000,000
1,000,000
2,000,000
$9,050,000

$0
50,000
275,000
1,000,000
10,000,000
2,000,000
$13,325,000

$0
50,000
2,850,000
1,000,000
2,000,000
$5,900,000

$0
50,000
2,900,000
1,000,000
$3,950,000

$2,000,000
200,000
12,025,000
10,400,000
10,000,000
6,000,000
$40,625,000

$150,000
75,000
303,700
1,864,000
$2,392,700

$301,000
75,000
500,000
197,000
$1,073,000

$218,000
$218,000

$0

TMDL Subtotal

$250,000
$250,000

$1,200,000
$1,200,000

TRANSPORTATION
Community Connectivity - Sidewalks
General Road Improvements & Smart Scale
Revenue Sharing
Transportation Subtotal

$1,000,000
7,366,600.0
10,000,000
$18,366,600

TOTAL USES

$63,594,300

TMDL
Chesapeake Bay TMDL

Chesterfield, VA

$0

FY2024

-

$0

$0

$0

$669,000
150,000
500,000
500,700
1,864,000
$3,683,700

$1,400,000
$1,400,000

$1,540,000
$1,540,000

$1,600,000
$1,600,000

$5,990,000
$5,990,000

$1,000,000
7,900,000.0
10,000,000
$18,900,000

$1,000,000
5,400,000.0
10,000,000
$16,400,000

$1,000,000
10,400,000.0
10,000,000
$21,400,000

$1,000,000
10,400,000.0
10,000,000
$21,400,000

$5,000,000
41,466,600
50,000,000
$96,466,600

$76,648,500

$69,657,000

$82,122,400

$60,668,900

$352,691,100

-
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Referendum
Total

FY2026

FY2027

FY2028

10,000,000
6,955,600
-

10,300,000
1,334,400
-

14,474,700
-

11,308,400
10,000,000
10,300,000
11,873,800
1,334,400
8,081,100
9,647,700

$16,955,600

8,358,400
$19,992,800

$14,474,700

7,000,000
8,358,400
$77,903,800

2,500,000

4,371,600

-

-

$2,500,000

-

-

16,871,600

-

10,000,000

$4,371,600

-

$0

-

$26,871,600

10,000,000

$0

$0

$0

$10,000,000

$34,548,300

$34,431,700

$14,474,700

$200,000,000

Chesterfield, VA
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Airport

Airport Apron, Ramp, and Facility Maintenance
Department
General Services
Magisterial District
Dale

Total Project Budget
$10,433,800
Identified Plan
Airport Master Plan

Project Description:
The Chesterfield County Airport currently has several facilities
and specialized aviation systems that require regular major
maintenance and rehabilitation. Examples include
maintenance buildings, taxi lanes, ramps and aprons. These
projects carry with them varying levels of federal and state
funding, with the majority requiring only two percent County
funding. FY2021 funding is slated for the design of the
terminal apron rehabilitation and the design of the south east
ramp.

Project Location
Chesterfield County Airport
Project Type
Nonrecurring
Project Milestones:
• FY2022 – Complete design for terminal
apron rehabilitation
• FY2023 – Complete terminal apron
rehabilitation
• FY2024 – Identify funding for
construction of the south east ramp

Service Impact:
• Maintenance – These projects will contribute to
deferred maintenance and ramp expansion, with the
goal of extending the life of Airport assets and
providing for economic growth.
Operating Impacts:
No impacts to the operating budget are anticipated.
Strategic Plan Goal:
Robust economy

Financing/Operating Budget Impacts
Financing
Reserve for CIP
State/Federal
Total
Operating Budget
Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$106,000
147,800
$253,800

$160,000
2,440,000
$2,600,000

$180,000
720,000
$900,000

$1,144,600
4,385,400
$5,530,000

$23,000
1,127,000
$1,150,000

$1,613,600
8,820,200
$10,433,800

$$-

$$-

$$-

$$-

$$-

$$-

$$-
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Airport

Airport Runway Extension
Department
General Services
Magisterial District
Dale

Total Project Budget
$14,504,062
Identified Plan
Airport Master Plan

Project Description:
The first phase of this project is obstruction removal to
comply with Federal Aviation Administration (FAA) and
Virginia Department of Aviation (VA DOAV) regulations
that require a clear and unobstructed approach to airport
runways. FY2021 funding will complete the obstruction
removal phase of the project.

Project Location
Chesterfield County Airport
Project Type
Nonrecurring
Project Milestones:
• FY2019-FY2021 – Evaluation and removal
of existing obstructions
• FY2020-FY2021 – Land acquisition
• FY2022 – Relocate gas valve and lower
power lines
• FY2023-2024 – Construct runway
extension

The second phase is to extend the runway, beginning in
FY2022, with 98 percent of the cost covered from FAA and
VA DOAV funding. Work will begin in FY2022 to relocate
the gas valve and lower the power lines with runway
extension construction following in subsequent years.
Service Impact:
• Operations – This project will improve operating
capability for the jets housed at the airport.
• Safety – Operational safety will be enhanced.
• Economic development – The runway extension
will enhance the airport’s economic viability.
Operating Impacts:
No impacts to the operating budget are anticipated.
Strategic Plan Goal:
Robust economy

Financing/Operating Budget Impacts
Financing
Airport Funds
State/Federal
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

Prior Years

FY2021

$20,000
4,055,235
675,327
$4,750,562

$308,500
$308,500

$$-

$$-

FY2022
$1,421,000
29,000
$1,450,000
$$-
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FY2023
$4,522,700
92,300
$4,615,000
$$-

FY2024
$3,312,400
67,600
$3,380,000
$$-

FY2025
$$$$-

Total
FY2021-25
$9,256,100
497,400
$9,753,500
$$-
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Libraries

Clover Hill Library Renovation/Expansion
Department
Libraries
Magisterial District
Matoaca

Total Project Budget
$22,742,700
Identified Plan
Public Facilities Plan

Project Location
6701 Deer Run Drive
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
This project will construct an expanded and renovated library Learning for a lifetime
in addition to conducting a feasibility study, planning, and
design work. The existing Clover Hill Library is not large Project Milestones:
enough for this growing part of the County. The Public
• FY2024 – Feasibility study, planning, and
Facilities Plan recommends the library be expanded or
design for the library
replaced to meet demand issues in the area, so additional
• FY2025 – Construction of the facility
land was purchased in 2017 to meet this need. In addition,
begins
the current library, which opened in 1994, has never been
renovated. The new facility will serve a district population of
over 62,000, and support an estimated 11,400 program
attendees with an estimated 162,000 total annual visits.
Service Impact:
• Service standard – A larger library will help meet
service standards of providing .82 square foot of
library space per capita.
Demand – The renovated/expanded library will help
meet heavy user demand in this growing part of the
County.
Operating Impacts:
• FY2026 funding of $384,600 covers incremental
personnel costs for full-time staff and $65,000 for
additional operating costs related to the increase in
square footage, programming, and technology needs.
• Savings may be realized, though, from energy
efficiencies and lower maintenance and repair
expenditures.
• Annual debt service costs for the library will begin in
FY2025.

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

FY2027

$
$

-

$
$

-

$
$

-

$
$

-

$ 1,020,400
$ 1,020,400

$ 10,129,600
$ 10,129,600

$ 11,592,700
$ 11,592,700

$
$

$

-

$

-

$

-

$

-

$

$

$

$

$

Chesterfield, VA

$

$

$
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$

-

$

102,040
102,040

384,600
65,000
1,112,449
$ 1,562,049

-

2,243,844
$ 2,243,844

Total
FY2021-27
$ 22,742,700
$ 22,742,700

FY2021-FY2027 CIP

Libraries

Enon Library Replacement
Department
Libraries
Magisterial District
Bermuda

Total Project Budget
$17,873,800
Identified Plan
Public Facilities Plan

Project Location
In the vicinity of the existing library
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
This project will construct a replacement library, including an Learning for a lifetime
opening day collection of materials, to help meet the needs
of a growing population in this area of the County. The Public Project Milestones:
Facilities Plan recommends that the current facility be
• FY2020 – A feasibility study will be
expanded or replaced to address demand issues. The
performed to determine the best
replacement library is planned to be constructed on or near
option for an expanded or replaced
the current library site. Should the vacated facility not have a
library
near-term community use it will likely be sold and
• FY2021 – Planning and design for the
redeveloped by the private market.
replacement library
• FY2022 – Construction of the new
Service Impact:
facility is planned
• Service standard – A larger library will help meet
service standards of providing .82 square foot of
library space per capita.
• Demand – The replacement library will help meet
heavy user demand and provide more community
meeting space and other amenities.
Operating Impacts:
• FY2023 funding of $384,600 covers incremental
personnel costs for seven additional full-time staff
and $65,000 for additional operating costs related to
the increase in square footage, utility costs,
programming, and technology needs.
• Savings may be realized, though, from energy
efficiencies and lower maintenance and repair
expenditures.
• Annual debt service costs for the library, shown in the
table below, begins in FY2022.

Financing/Operating Budget Impacts
Prior Years
Financing
Balances/Reserves
Debt
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

$

$
$

$

Chesterfield, VA

FY2021

FY2022

$

1,215,000
$ 1,215,000

5,899,800
$ 5,899,800

10,609,000
$ 10,609,000

$

-

$

$

$

$

$

$

121,500
121,500

$

FY2024

5,900
144,100
150,000

-

$

FY2023

384,600
65,000
708,443
$ 1,158,043
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$

-

1,751,556
$ 1,751,556

FY2025
$

$
$

-

1,707,246
$ 1,707,246

FY2026
$

$
$

-

1,662,937
$ 1,662,937

Total
FY2021-27

FY2027
$

$
$

-

1,618,627
$ 1,618,627

$

17,723,800
$ 17,723,800

FY2021-FY2027 CIP

Libraries

LaPrade Library Renovation
Department
Libraries
Magisterial District
Clover Hill

Total Project Budget
$6,567,300
Identified Plan
Public Facilities Plan

Project Location
9000 Hull Street Road
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
This project will renovate the current library, including an Learning for a lifetime
enhanced opening day collection of materials, to help meet
increased user demand in this part of the County. Project Milestones:
Renovations will also include; children’s area for enhanced
• FY2027 – Planning, design, and
programming, restrooms, and lighting upgrades to improve
renovation of the facility is planned
overall energy efficiency.
Service Impact:
• Demand – The renovated library will help meet user
demand and provide additional community meeting
space and other amenities.
Operating Impacts:
No personnel or operating impacts are expected from
completion of this project. Debt service for the project will
begin in FY2028.

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$ 6,567,300
$ 6,567,300

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

$

Chesterfield, VA

$

$

$

177

$

$

$

Total
FY2021-27

FY2027

$

-

$
$

6,567,300
6,567,300

FY2021-FY2027 CIP

Major Maintenance

Courts’ Audio-Visual (A/V) Upgrade
Department
Courts
Magisterial District
Dale

Total Project Budget
$3,000,000
Identified Plan
Strategic Plan

Project Location
County Courthouses
Project Type
Nonrecurring

Project Description:
Project Milestones:
This project includes audio-visual upgrades to the County’s
• FY2019 – Initiate procurement/bidding
courthouses, to include infrastructure, hardware, and
of upgrades
software. There have been many recent changes in
• FY2020–FY2021 – Installation of
technology, and these upgrades will better enable attorneys
upgraded A/V equipment
to show audio and visual evidence. Existing A/V technology in
the courtrooms is outdated and not consistent in each
courtroom.
Service Impact:
• Efficiency – A/V upgrades will allow case flow to move
more efficiently.
• Administration of justice – These upgrades will allow
the courts to provide accurate and timely
administration of justice.
Operating Impacts:
Operating impacts will not be known until the equipment has
been procured and installed. However, it will likely be limited
to service agreements for the equipment and, on a longerterm, an equipment refresh plan over the course of time to
ensure current technology remains in place.
Strategic Plan Goal:
Everyday excellence

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Balances/Reserves
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

$1,069,400
430,600
$1,500,000

$818,000
682,000
$1,500,000

$$-

$-

$-

$-

$-

$-

$-

$$-

$$-

$TBD
$-

$$-

$$-

$$-
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Total
FY2021-25
$818,000
682,000
$1,500,000

FY2021-FY2027 CIP

Major Maintenance

Courts’ Major Maintenance
Department
Courts
Magisterial District
Dale

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Location
County Courthouses
Project Type
Recurring

Project Description:
Strategic Plan Goal:
This project consists of facility repairs and the replacement of Safe and secure community
equipment at the Circuit and General District Courts building,
the Juvenile and Domestic Relations Court, and the 1917 Project Milestones:
Courthouse. In FY2021, the majority of funds will go towards
• Major maintenance is an ongoing
general maintenance and refurbishment projects including
initiative
painting, courtroom gallery seating, and items required for
ADA compliance.
Service Impact:
• Maintenance – Projects will complete deferred
maintenance, with the goal of extending the life of
the facilities.
Operating Impacts:
There should be no additional impact to the operating budget
from these maintenance projects; some energy efficiencies
could be realized depending on the nature of the work
performed.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$50,000
$50,000

$50,000
$50,000

$50,000
$50,000

$50,000
$50,000

$50,000
$50,000

$250,000
$250,000

$$-

$$-

$$-

$$-

$$-

$$-
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FY2021-FY2027 CIP

Major Maintenance

Fire Stations’ Major Maintenance
Department
Fire and EMS
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Location
Countywide Fire and EMS stations
Project Type
Recurring

Project Description:
Service Impact (Cont):
This project covers needed repairs at various fire stations
• Maintenance – Projects will complete
throughout the County and to the Enon Public Safety Training
deferred maintenance on large-scale
Center. These ongoing renovation plans maintain the
components, with the goal of extending
effectiveness of the facilities into the future.
the life of facilities.
FY2021 planned projects include:
• Electrical System updates to Manchester Fire Station
• HVAC updates to Phillips Fire Station
• Roof Replacement at Chester Fire Station

Strategic Plan Goal:
Safe and secure community

Operating Impacts:
There should be no additional impact to the
operating budget from these maintenance
Service Impact:
• Service delivery – Maintenance of fire stations will projects; some energy efficiencies could be
help ensure that first responders will sustain service realized depending on the nature of the work
performed.
levels for County citizens.
Project Milestones:
Major maintenance is an ongoing initiative.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Balances/Reserves
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Planned Projects
Drainage
Electrical
General Renovations
Generators
HVAC Equipment
Painting
Paving
Roof
Total

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$639,537
10,463
$650,000

$900,000
$900,000

$900,000
$900,000

$900,000
$900,000

$900,000
$900,000

$4,239,537
10,463
$4,250,000

$$-

$$-

$$-

$$-

$$-

$$-

FY2021
$125,000
25,000
175,000
100,000
150,000
75,000
$650,000

FY2022
$400,000
500,000
$900,000
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FY2023
$400,000
500,000
$900,000

FY2024
$150,000
200,000
325,000
100,000
50,000
75,000
$900,000

FY2025
$750,000
150,000
$900,000

FY2021-FY2027 CIP

Major Maintenance

Fleet Facilities
Department
General Services
Magisterial District
Dale

Total Project Budget
$8,731,000
Identified Plan
Public Facilities Plan

Project Location
Various
Project Type
Nonrecurring

Project Description:
Service Impact:
This project will construct new fire apparatus repair and radio
• Efficiency – Construction of a
system bays adjacent to the existing fleet facilities on the
replacement bus facility will reduce
government complex, utilizing land already owned by the
travel time and costs associated with
County. The new bays will be adequately sized to hold
maintenance and fueling.
modern fire apparatus and alleviate storage challenges for
• Service delivery – Right-sized facilities
the Radio Shop. It will address issues with fire apparatus and
will allow for easier servicing of modernschool buses entering the existing facility due to the current
day buses and fire apparatus.
turning radius. According to a study, the County's fleet
• Maintenance – The new bus facility will
operation has less than 65 percent of the recommended bay
cost less to maintain than the current
space for a fleet of its size.
facility, which is anticipated to close with
the opening of the new facility.
In addition, this project will construct a new school bus
maintenance facility to replace the existing facility on Operating Impacts:
Walmsley Boulevard. Due to the larger size of modern buses, No impacts to the general fund are associated
bay doors cannot always be closed when buses are inside with this project.
repair bays. Also, the existing shop is very maintenance
intensive due to its age. These conditions lead to productivity Project Milestones:
challenges for bus technicians.
• FY2021-FY2022 – Construction of the
new facilities
Strategic Plan Goal:
Everyday excellence

Financing/Operating Budget Impacts
Financing
Fleet Reserves
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$4,731,000
$4,731,000

$4,000,000
$4,000,000

$$-

$$-

$$-

$$-

$4,000,000
$4,000,000

$$-

$$-

$$-

$$-

$$-

$$-
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FY2021 – FY2027 CIP

Major Maintenance

General Major Maintenance
Department
General Services
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
Continual investment in facilities is critical, considering
that the County maintains almost 100 buildings totaling
approximately 1.6 million square feet, with construction
dates ranging from 1849 to 2018. The planned
maintenance and replacement of County infrastructure
promotes the effective management of public assets.
General Services completed a Facility Condition
Assessment to prioritize maintenance projects. Utilizing
this assessment tool, the County has reached the policy
goal of spending 2.5 percent of asset replacement value
on major maintenance. A planned project list is derived
and updated annually, with the recognition that
emergency situations may divert funds from the specific
plan to more urgent needs. FY2021 planned projects
include HVAC/boiler replacement at the General District
Court Building, roof replacement at the Eanes Pittman
Public Safety Building; carpet replacement at Chester
Library, General District Court, and the Public Meeting
room; complete replacement of the Fire Logistics
generator; and paving of several parking lots and the
main roads in the County Complex.

Project Location
Various
Project Type
Recurring
Service Impact:
• Service delivery – Maintenance of County
buildings will help ensure that they are
available to serve County citizens.
• Maintenance – Projects will complete
maintenance on large-scale components
with the goal of extending the life of
facilities.
Operating Impacts:
There should be no additional impact to the
operating budget from these maintenance projects;
some energy efficiencies could be realized
depending on the nature of the work performed.
Annual debt service is shown in the table below
Strategic Plan Goal:
Everyday excellence
Project Milestones:
Major maintenance is an ongoing initiative.

Financing/Operating Budget Impacts
Prior Years
Financing
Balances/Reserves
Debt
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

$

$
$

$

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

FY2027

Total
FY2021-27

- $ 2,500,000 $
- $
- $
- $
- $
- $
- $ 2,500,000
2,500,000
2,500,000
4,000,000
4,000,000
1,500,000
1,500,000
16,000,000
3,670,300
4,000,000
4,000,000
3,900,000
3,900,000
19,470,300
- $ 6,170,300 $ 6,500,000 $ 6,500,000 $ 7,900,000 $ 7,900,000 $ 1,500,000 $ 1,500,000 $ 37,970,300
- $
- $

- $
- $

- $
- $

- $
250,000
250,000 $
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- $
493,750
493,750 $

- $
- $
881,250
1,258,750
1,376,250
881,250 $ 1,258,750 $ 1,376,250

FY2021-FY2027 CIP

Major Maintenance

Planned Projects
General Facilities Maintenance and Repair
HVAC Replacement
Pavement Maintenance
Electrical Maintenance
Roof Replacement
Contingency
Total

Chesterfield, VA

$

$

FY2021
FY2022
FY2023
FY2024
FY2025
FY2026
FY2027
1,846,900 $ 3,231,100 $ 3,473,900 $ 1,435,000 $ 4,540,000 $
$
290,500
993,900
751,100
3,700,000
595,000
1,425,000
1,425,000
1,372,700
650,000
650,000
790,000
790,000
575,100
650,000
650,000
790,000
790,000
1,669,200
650,000
650,000
790,000
790,000
415,900
325,000
325,000
395,000
395,000
75,000
75,000
6,170,300 $ 6,500,000 $ 6,500,000 $ 7,900,000 $ 7,900,000 $ 1,500,000 $ 1,500,000
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FY2021-FY2027 CIP

Major Maintenance

Jail Major Maintenance
Department
Sheriff’s Office
Magisterial District
Dale

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Location
6900 Mimms Drive
Project Type
Recurring

Project Description:
Operating Impacts:
This project includes facility repairs and the replacement of There should be no additional impact to the
equipment at the County jail.
operating budget from these maintenance
projects; some energy efficiencies could be
FY2021 planned projects include:
realized depending on the nature of the work
performed.
• Facility systems replacement or repair
• Security equipment replacement or repair
Strategic Plan Goal:
• Study for Replacement of camera system
Safe and secure community
Service Impact:
• Maintenance – Projects will complete deferred Project Milestones:
• Major maintenance is an ongoing
maintenance on large-scale components with the
initiative
goal of extending the life of the facility.
• A list of planned projects can be found
• Safety and security – Projects will ensure major
below
security components are maintained and upgraded as
necessary.
• Compliance – Projects will ensure that Board of
Corrections requirements for the housing of inmates
are met.

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$600,000
$600,000

$600,000
$600,000

$600,000
$600,000

$700,000
$700,000

$700,000
$700,000

$3,200,000
$3,200,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Planned Projects
General Major Maintenance
Major Mechanical Systems
Server Replacement/Maintenance
Security Enhancements/Replacement
Total

Chesterfield, VA

FY2021
$105,000
275,000
220,000
$600,000

FY2022
$15,000
243,500
60,000
281,500
$600,000
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FY2023
$70,500
500,000
29,500
$600,000

FY2024
$162,000
378,500
130,000
29,500
$700,000

FY2025
$127,000
511,500
10,000
51,500
$700,000

FY2021-FY2027 CIP

Major Maintenance

Juvenile Detention Home Major Maintenance
Department
Juvenile Detention
Magisterial District
Dale

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
Major facility maintenance projects within the Juvenile
Detention home, to include replacement of obsolete systems
and repair of building components, are critical in order to be
in compliance with the Department of Juvenile Justice (DJJ)
regulations. FY2021 planned projects include upgrading the
security system, which includes updating analog cameras to
digital cameras and a new Programmable Logic Controller
(PLC). FY2021 funding also allows for purchasing replacement
commercial grade washing machines, as the current
machines are nearing 20 years.

Project Location
9600 Krause Road
Project Type
Recurring
Operating Impacts:
There should be no additional impact to the
operating budget from these maintenance
projects; some energy efficiencies could be
realized depending on the nature of the work
performed.
Strategic Plan Goal:
Safe and secure community

Project Milestones:
• Major maintenance is an ongoing
Service Impact:
initiative.
• Maintenance – Projects will complete deferred
• A list of planned projects can be found
maintenance on large-scale components with the
below.
goal of extending the life of the facility.
• Safety and security – Projects will ensure major
security components are maintained and upgraded
as necessary.
• Compliance – Projects will help ensure that DJJ
requirements for the housing of juveniles are met.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Planned Projects
General Maintenance
Kitchen Equipment
Camera System
Total

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$300,000
$300,000

$100,000
$100,000

$100,000
$100,000

$100,000
$100,000

$100,000
$100,000

$700,000
$700,000

$$-

$$-

$$-

$$-

$$-

$$-

FY2021
20,000
30,000
250,000
$300,000

FY2022
100,000
$100,000

FY2023
50,000
50,000
$100,000

FY2024
100,000
$100,000

FY2025
100,000
$100,000
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FY2021-FY2027 CIP

Major Maintenance

Park Major Maintenance
Department
Parks and Recreation
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Parks and Recreation Master Plan

Project Location
Various
Project Type
Recurring

Project Description:
Service Impact (Cont):
The park major maintenance program renovates and replaces
• Recreation – Ongoing maintenance of
park infrastructure that has exceeded its useful life, and also
park infrastructure will provide citizens
includes some small scale new construction. Fifty percent of
quality recreational opportunities.
park facilities are more than 25 years old.
Strategic Plan Goal:
FY2021 planned projects include:
Thriving communities
• Picnic shelter replacements
Operating Impacts:
• Athletic field replacement lighting
No additional operating impacts are anticipated
• ADA compliant infrastructure upgrades, regionally
from these projects.
• Courts and parking renovation
Project Milestones:
Service Impact:
• Safety – These renovation and replacement projects Major maintenance is an ongoing initiative. A
are necessary to maintain safe and useable facilities. summary of annual estimated expenditures by
category can be found on the table below.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$2,754,000
$2,754,000

$3,200,000
$3,200,000

$3,200,000
$3,200,000

$3,200,000
$3,200,000

$3,200,000
$3,200,000

$15,554,000
$15,554,000

$$-

$$-

$$-

$$-

$$-

$$-

Summary of Major Maintenance
FY2021
Renovation/Replacement/Enhancement
Area Lighting
$50,000
Athletic Fields
200,000
Athletic Lighting
350,000
Buildings and Structures
375,000
Courts
250,000
Infrastructure
300,000
Playgrounds
125,000
Roads and Parking
200,000
Specialty Facilities
154,000
Trails
200,000
Administrative Costs
285,000
General Contingency
265,000
Total
$2,754,000
Chesterfield, VA

FY2022

FY2023

FY2024

FY2025

$100,000
200,000
350,000
100,000
400,000
434,000
125,000
375,000
50,000
500,000
290,000
276,000
$3,200,000

$100,000
200,000
555,000
100,000
200,000
300,000
250,000
250,000
150,000
500,000
295,000
300,000
$3,200,000

$100,000
300,000
455,000
100,000
200,000
300,000
250,000
250,000
150,000
500,000
295,000
300,000
$3,200,000

$100,000
300,000
455,000
100,000
200,000
300,000
250,000
250,000
150,000
500,000
295,000
300,000
$3,200,000
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FY2021-FY2027 CIP

Major Maintenance

Public Safety Mobile Computer Replacement
Department
Public Safety
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
N/A

Project Description:
The County utilizes more than 700 Computer Aided Dispatch
System (CADS) compatible mobile data computers in public
safety vehicles. The Police Department, Fire and EMS
personnel, and Sheriff's deputies use this technology to aide
their incident responses and to communicate with the state
police, regional partners, other county units, and the County's
Emergency Communications Center. This project ensures
continued replacement of these computers, software, and
docking stations.

Project Location
Various
Project Type
Recurring
Operating Impacts:
There is no additional impact to the operating
budget attributable to the replacement of these
existing assets.
Strategic Plan Goal:
Safe and secure community
Project Milestones:
• Computers are replaced, based on a fiveyear life cycle.

Service Impact:
• Efficiency – Mobile data computers allow first
responders to communicate in a timely manner.
• Service delivery – The computers aid in effective
public safety responses for County citizens.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$600,000
$600,000

$900,000
$900,000

$900,000
$900,000

$900,000
$900,000

$900,000
$900,000

$4,200,000
$4,200,000

$$-

$$-

$$-

$$-

$$-

$$-
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FY2021-FY2027 CIP

Major Maintenance

Rogers Building Renovation
Department
Mental Health Support Services
Magisterial District
Dale

Total Project Budget
$14,744,200
Identified Plan
Strategic Plan

Project Description:
This project will renovate and expand the Rogers building,
used by Mental Health Support Services (MHSS), based on the
results of a recent study that addressed projected service
demand and required space to accommodate service
delivery.

Project Location
6801 Lucy Corr Boulevard
Project Type
Nonrecurring
Strategic Plan Goal:
Everyday excellence
Operating Impacts:
Expansion of the Rogers building will reduce the
need for leased office space needed for several
MHSS programs.

The Rogers building, first occupied in 1992, has experienced a
growth in staff, resulting in the building operating at 141 Project Milestones:
percent of design capacity and necessitating the move of four
• FY2022–FY2023 Planning and design
programs to leased space. The current layout is no longer
• FY2024 – Renovation and construction of
functional due to changes in service delivery, resulting in
the addition begins
many areas of the building being overcrowded. The
• FY2025 – Project completion
equipment and building systems are also in need of repair or
replacement. This renovation does not include the HVAC, as
that is already in progress, but will be done in a manner that
is compatible with those recent updates and maximizes the
investments already being made in the facility.
Service Impact:
• Efficiency – Replacing outdated equipment and
building systems are anticipated to create energy
efficiencies.
• Maintenance – Completing deferred maintenance
will extend the life of the building.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Debt
Balances/Reserves
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$$-

$200,000
$200,000

$1,244,200
$1,244,200

$12,000,000
$12,000,000

$1,300,000
$1,300,000

$2,544,200
12,000,000
$14,744,200

$$-

$$-

$$-

$$-

$$-

$1,200,000
$1,200,000
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FY2021-FY2027 CIP

Major Maintenance

Stormwater Infrastructure Major Maintenance
Department
Environmental Engineering
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Location
Various
Project Type
Recurring

Project Description:
Service Impact:
The County owns and maintains several hundred miles of
• Infrastructure – Some projects involve
stormwater infrastructure. Stormwater infrastructure
drainage
and
infrastructure
projects include repair or replacement of failed/degraded
improvements.
storm sewers, installation of storm sewers or retention basins
• Environment – Completion of projects
to reduce flooding, repair of BMPs (Best Management
improves environmental conditions in
Practices), maintenance dredging of BMPs, and other related
the County.
projects to ensure the integrity of the stormwater
infrastructure. A BMP maintenance crew implements these Operating Impacts:
repairs.
There are no additional impacts to the operating
budget anticipated from these projects.
FY2021 planned projects include:
• Drainage channel improvements
Project Milestones:
• Maintenance dredging
• Stormwater infrastructure maintenance
is an ongoing initiative.
Strategic Plan Goal:
Thriving communities

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Balances/Reserves
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$300,000
200,000
$500,000

$500,000
$500,000

$500,000
$500,000

$500,000
$500,000

$500,000
$500,000

$2,300,000
200,000
$2,500,000

$$-

$$-

$$-

$$-

$$-

$$-

189

FY2021-FY2027 CIP

Major Maintenance

Technology Infrastructure Major Maintenance
Department
IST
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
Information Systems Technology (IST) has a significant
amount of infrastructure used to support all County
departments, including schools and public safety. As this
infrastructure ages and can no longer be maintained, it needs
to be replaced with newer technology. Established
replacement cycles are used to determine projects each year.

Project Location
Various
Project Type
Recurring
Operating Impacts:
Some relief to the operating budget may be
realized if infrastructure that has become
maintenance intensive or inoperable is replaced.
Strategic Plan Goal:
Everyday excellence

Service Impact:
Project Milestones:
• Service delivery – Maintenance of IST technology
• Technology infrastructure maintenance
benefits most every aspect of County service delivery
is an ongoing initiative.
to citizens.
• A list of planned projects can be found
below.

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$900,000
$900,000

$900,000
$900,000

$900,000
$900,000

$900,000
$900,000

$900,000
$900,000

$4,500,000
$4,500,000

$$-

$$-

$$-

$$-

$$-

$$-

Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Planned Projects
Various Infrastructure
SQL Server
VDI back end servers
SAN replacement
AZURE IAAS and PAAS expansion
Server Upgrades/Replacements
Total

Chesterfield, VA

FY2021
$200,000
$200,000
$200.000
$100,000
$200,000
$900,000

FY2022
$400,000
$200,000
$100,000
$200,000
$900,000
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FY2023
$100,000
$100,000
$500,000
$200,000
$900,000

FY2024
$500,000
$50,000
$350,000
$900,000

FY2025
$500,000
$125,000
$275,000
$900,000

FY2021-FY2027 CIP

Major Maintenance

Technology System Major Maintenance
Department
IST
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
There are 54 systems that require replacement. Below
are the first five that require capital funding and have
been prioritized by the departments. Others will be
prioritized for out-years and modernized with in-house
resources or funded with technology CIP project savings.

Project Location
Various
Project Type
Recurring
Service Impact:
• Service delivery – Care and update of
technology systems will ensure that
County functions are not impacted by
aging systems.
• Maintenance – Projects will perform
maintenance and modernization of
legacy technology systems, reducing the
risk to county functions.
• Business Function – In many cases the
business needs have outgrown the
system, and a new system is required to
provide the efficiency and effectiveness
the department needs.

FY2021 Planned Projects Include:
• Background Checking Database
• Countynet Intranet Website
• Webharmony Replacement
• ImageNet Replacement
• Septic Tank Pumping Application
Strategic Plan Goal:
Everyday excellence

Operating Impacts:
There should be no additional impact to the
operating budget from these maintenance
projects.
Project Milestones:
• Major maintenance is an ongoing
initiative.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$450,000
$450,000

$450,000
$450,000

$450,000
$450,000

$450,000
$450,000

$450,000
$450,000

$2,250,000
$2,250,000

$$-

$$-

$$-

$$-

$$-

$$-
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FY2021-FY2027 CIP

Major Maintenance

Warehouse Facility Design
Department
General Services
Magisterial District
Countywide

Total Project Budget
$150,000
Identified Plan
Strategic Plan

Project Description:
This project provides for the design of a general warehousing
facility. The County, in partnership with Chesterfield County
Public Schools, is allocating funds for the design of a
warehousing facility which will benefit both entities, allowing
for material and supply storage, equipment and vehicle
parking, bus parking, and improved inventory control.

Project Location
County Complex Vicinity
Project Type
Nonrecurring
Operating Impacts:
Operating impacts will be refined as the plans
and scope are finalized.
Strategic Plan Goal:
Thriving communities
Project Milestones:
• FY2021 – Design of new general
warehouse facility
• FY2022-FY2023 – Programming and
construction of the new facility

Service Impact:
• Efficiency – Partnering with Chesterfield County
Public Schools will allow for reduced facility
design and construction costs, as well as reduced
future operating costs as one facility will service
both entities. Additionally, a combined
warehouse facility will consolidate storage into
one central location. Currently, in some
instances, vacated facilities are used to house
storage of materials and supplies, a combined
unit will allow for these facilities or sites to be repurposed to better suit growth opportunities.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Total
Operating Budget
Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

Prior
Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$150,000
$150,000

$$-

$$-

$$-

$$-

$150,000
$150,000

$$-

$$-

$$-

$$-

$$-

$$-
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FY2021-FY2027 CIP

Parks and Recreation

Cogbill Park
Department
Parks and Recreation
Magisterial District
Dale

Total Project Budget
$2,832,500
Identified Plan
Parks and Recreation Master Plan

Project Location
6700 Cogbill Road
Project Type
Nonrecurring

Project Description:
Project Milestones:
This project involves the development of a neighborhood
• FY2022 ─ FY2023 ─ Planning, design,
park off Cogbill Road. Development includes construction of
permitting, and construction
a roadway, parking, restroom, picnic areas and shelter,
• FY2024 ─ Planned park opening
playground, trails, courts, and open play areas.
Service Impact:
• Recreation – This project addresses a shortfall of
general recreation facilities in the Dale service
district, in addition to providing parkland to recently
expanded residential neighborhoods.
• Education – This park will offer an educational
resource for healthy lifestyles and natural, cultural,
historical, and environmental awareness.
Operating Impacts:
Funding of $46,000 has been included in FY2024 for a fulltime Principle Maintenance Worker needed with the addition
of this park. In addition, $15,000 is programmed in FY2024 for
utility costs and maintenance supplies.
Strategic Plan Goal:
Healthy living and well-being

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

$
$

-

$
$

-

$ 2,832,500
$ 2,832,500

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$

-

$

-

$

$

283,250
283,250

$

46,000
15,000
276,169
337,169

$

269,088
269,088

$

262,006
262,006

$

254,925
254,925

$

Chesterfield, VA

$

$

-

$
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$

$

$

Total
FY2021-27

FY2027

$

$
$

2,832,500
2,832,500

FY2021-FY2027 CIP

Parks and Recreation

Conservation Area Access
Department
Parks and Recreation
Magisterial District
Countywide

Total Project Budget
$1,800,000
Identified Plan
Parks and Recreation Master Plan

Project Location
Various
Project Type
Nonrecurring

Project Description:
Service Impact:
This project is comprised of parking and development of trail
• Recreation – These improvements will
systems at various conservation-oriented sites and
expand outdoor recreation access for
construction of an off-channel boat launch facility on the tidal
County residents.
James River. Temporary parking and natural surface trails are
• Education – Access to conservation areas
phase I developments planned for several undeveloped sites
will help to educate about nature and its
that may include Anna B. Atkins Park, Winterpock/Route 360
importance in sustaining the community.
West Park, and Swift Creek Conservation Area. More
extensive development is planned for the newly acquired Operating Impacts:
James River Conservation Area, to include an entrance
• No material operating impacts are
roadway, parking, picnic areas, trails, and overlooks. Future
expected from completion of this
development at this site will include two boat ramps and a
project.
parking area.
Strategic Plan Goal:
The 810-acre Dutch Gap Conservation Area and the 109-acre Thriving communities
James River Conservation Area showcase unique
environmental areas in the County. Project partners include Project Milestones:
the Virginia Department of Game and Inland Fisheries, the
• FY2022 – Design for conservation
Henricus Foundation, the Virginia Department of
projects
Conservation, and the National Park Service. Both
• FY2023–FY2024 – Conservation projects
conservation areas are included in the Regional Birding Trail
are planned for construction
initiative, the Chesapeake Bay Gateways program, and the
Captain John Smith Blueways Trail. The Department of Game
and Inland Fisheries has identified fresh water access to the
lower James River as high priority.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$150,000
$150,000

$$-

$500,000
$500,000

$650,000
$650,000

$500,000
$500,000

$$-

$1,650,000
$1,650,000

$$-

$$-

$$-

$$-

$$-

$$-
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FY2021-FY2027 CIP

Parks and Recreation

Falling Creek Pedestrian Access/Picnic/Trails
Department
Parks and Recreation
Magisterial District
Bermuda

Total Project Budget
$2,813,800
Identified Plan
Parks and Recreation Master Plan

Project Location
1820 Marina Drive
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
This project will construct a phase of the planned Healthy living and well-being
master plan facilities. Access to earthworks will
complement the adjacent National Park Service (NPS) Project Milestones:
site. The north/south trail will connect to the NPS site,
• FY2025 ─ FY2026 Planning, design, permitting,
Falling Creek Ironworks and planned boating launch
and construction
facility on Falling Creek. Recreational Facilities planned
• FY2027 ─ Planned park opening
include; picnic area with shelters, restroom, and
overlook to the James River.
Service Impact:
• Recreation ─ This project will provide a highquality recreation facility for County residents.
• Education – Access to conservation areas will
help to educate benefits of natural ecosystem
and its importance in sustaining the
community and the civil war water-based
battles.
• Improve Customer Service ─ Development
will provide additional close to home
community recreation and walking/jogging
trails to support the revitalization efforts
for the Northern Jeff-Davis Special Area.
Operating Impacts:
• Operating impacts of $22,000, beginning in
FY2027, are shown in the table below and
include incremental increases in utilities and
materials needed to maintain the site.
• Debt service payments will begin in FY2026.

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$ 2,813,800
$ 2,813,800

$
$

-

$
$

-

$

-

$

-

$

-

$

-

$

-

$

$

281,380
281,380

$

22,000
274,346
296,346

$

Chesterfield, VA

$

$

$

195

$

$

-

$

Total
FY2021-27

FY2027

$

$
$

2,813,800
2,813,800

FY2021-FY2027 CIP

Parks and Recreation

River City Sportsplex
Department
Parks and Recreation
Magisterial District
Clover Hill

Total Project Budget
$13,416,300
Identified Plan
Parks and Recreation Master Plan

Project Location
13030 Genito Road
Project Type
Nonrecurring

Project Description:
Project Milestones:
This project is for maintenance, improvements, and build-out
• FY2017 – The Board of Supervisors
of River City Sportsplex. The 12-field synthetic turf complex is
purchased the facility
one of the largest of its kind in the U.S. When not in use by
• FY2018–FY2019 – Facility upgrades
County residents, this complex serves as the centerpiece of
including a turn lane on Genito Road,
the County’s sports tourism program, which generates a
additional paved parking, improved
regional economic impact of $50 million annually. County
restrooms, and additional lighting were
ownership of the property positions the County for continued
completed
positive working relationships with tournament organizers
• FY2020 – Turf replacement on two fields
and a bright future for the tourism program. As is the case for
that are experiencing significant tearing
many of the County’s large, regional-scale parks,
• FY2021–FY2023 – Two additional fields
development of the property will be funded over a multi-year
will be constructed on the pad sites at
period.
the back of the facility and turf will be
replaced on the remaining ten original
Service Impact:
fields
• Tourism – This project will provide increased field
space and enhanced amenities to support the
County’s sports tourism initiative.
• Recreation – This project will provide a high-quality
recreation facility for County residents.
Operating Impacts:
Partial funding for a full-time Principal Maintenance
employee is shown in FY2024. In addition, $3,600 has been
included for utility costs and supplies. Debt service payments
are shown on the table below.
Strategic Plan Goal:
Robust economy
Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Other
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

FY2021

FY2022

FY2023

FY2024

$ 4,600,000
800,000
$ 5,400,000

$

1,000,000
$ 1,000,000

$ 2,420,500
$ 2,420,500

$ 3,845,800
750,000
$ 4,595,800

$

$

$

$

$

$

$

Chesterfield, VA

860,302
860,302

$

377,417
377,417

$

367,833
367,833

$

599,562
599,562
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$

$

10,700
3,600
967,769
982,069

FY2025
$

$
$

$

941,043
941,043

FY2026
$

$
$

$

914,317
914,317

Total
FY2021-27

FY2027
$

$
$

$

887,592
887,592

$

$

6,266,300
1,000,000
750,000
8,016,300

FY2021-FY2027 CIP

Public Safety

Chester Fire Station Replacement
Department
Fire and EMS

Total Project Budget
$12,358,400

Magisterial District
Bermuda

Identified Plan
Public Facilities Plan

Project Description:
Design for a three bay drive-through replacement fire
station to house an existing engine, a brush truck, and an
ambulance, as well as reserve units. The existing station is 58
years old and was constructed to serve the needs of a
volunteer fire company and a much smaller community. The
current facility also lacks adequate parking for personnel.
Future use for the current site that is being vacated will be
considered parallel to the process for the new facility.
Should the facility not have a near-term community use, it
will likely be sold and redeveloped by the private market.
Service Impact:
• Efficiency – Replacement of the current facility will
allow the Department to realize maintenance
efficiencies, as the layout of the current station
exposes critical building functions to diesel exhaust
particulates.
• Operation – A new station will house mechanical
systems that meet current industry standards, as well
as contain adequate living space for both male and
female firefighters.

Project Location
In the vicinity of the current
station
Project Type
Nonrecurring
Operating Impacts:
• Operating costs are expected to be
higher since the new station will be larger
and will cost approximately $17,000.
• Annual debt service costs for the station
will begin in FY2022.
Strategic Plan Goal:
Safe and secure community
Project Milestones:
• FY1971 – The facility was last renovated
to house 24-hour firefighters
• FY2021 – Purchase of land and station
design is planned
• FY2022 – Construction of the
replacement station begins

Financing/Operating Budget Impacts
Prior Years
Financing
Balances/Reserves
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

$
$
$

$

Chesterfield, VA

FY2021

FY2022

FY2023

- $ 1,050,000 $
- $
1,085,700
10,222,700
- $ 2,135,700 $ 10,222,700 $
- $
- $

- $
- $

- $
- $

FY2024
- $
- $

FY2025
- $
- $

FY2026
- $
- $

FY2027

- $ 1,050,000
11,308,400
- $ 12,358,400

- $
- $
- $
- $
- $
17,000
108,570
1,128,126
1,099,855
1,071,584
1,043,313
1,015,042
108,570 $ 1,145,126 $ 1,099,855 $ 1,071,584 $ 1,043,313 $ 1,015,042
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Total
FY2021-27

FY2021-FY2027 CIP

Public Safety

Clover Hill Fire Station Renovations
Department
Fire and EMS
Magisterial District
Clover Hill

Total Project Budget
$10,000,000
Identified Plan
Public Facilities Plan

Project Description:
Renovate the existing Clover Hill Fire Station to provide
adequate living space for male and female firefighters,
house modern fire apparatus, ambulance, and service units,
and provide sufficient storage to support station operations.
The existing station is over 40 years old and has not had any
major renovations or upgrades since the building was
constructed. Since this time, the station has experienced an
increase in service level and now houses scuba rescue
resources, a ladder truck, water tanker, and brush truck.

Project Location
13810 Hull Street Road
Project Type
Nonrecurring
Strategic Plan Goal:
Safe and secure community

Service Impact:
• Service Delivery ─ Renovating the fire station will
help ensure that first responders will sustain
service levels for County citizens.
• Operation ─ A refurbished station will contain
adequate living space for both male and female
firefighters.
• Efficiency ─ A renewed station will allow for
space to house necessary apparatus as the
current bay space is limited.

Project Milestones:
• FY2017 ─ Space study and conceptual
drawing completed
Operating Impacts:
• FY2026 ─ Design and construction of the
• Operating costs are expected to be higher since the
improvements
renovated station will be larger and will cost
approximately $17,000.
• This station will be staffed with existing personnel.
• Annual debt service is shown in the table below.

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

FY2027

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$ 10,000,000
$ 10,000,000

$
$

$

-

$

-

$

-

$

-

$

-

$

-

$

$

$

Chesterfield, VA

$

$

$
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$

$

$

-

-

17,000
1,000,000
$ 1,017,000

Total
FY2021-27
$ 10,000,000
$ 10,000,000

FY2021-FY2027 CIP

Public Safety

Dutch Gap Fire Station Renovations
Department
Fire and EMS
Magisterial District
Bermuda

Total Project Budget
$10,300,000
Identified Plan
Public Facilities Plan

Project Location
2711 W. Hundred Road
Project Type
Nonrecurring

Project Description:
Operating Impacts:
Renovate and expand the existing Dutch Gap Fire and Rescue
• Operating costs are expected to be
station to provide adequate space to house an engine, ladder
higher since the renovated station will be
truck, ambulance, dive rescue vehicle, and boats. An
larger and will cost approximately
expansion will also provide sufficient facilities for male and
$17,000.
female staff assigned to the station. The existing station was
• This station will be staffed with existing
originally constructed in 1982 and has not been renovated or
personnel.
upgraded since. In the past 38 years, this area has
experienced growth which has created demand for additional
EMS coverage, expanded service delivery for the dive rescue
team, and the need for additional boats.
Strategic Plan Goal:
Safe and secure community
Service Impact:
• Service Delivery ─ Renovating the fire station will
help ensure that first responders will sustain
service levels for County citizens.
• Operation ─ A refurbished station will contain
adequate living space for both male and female
firefighters.
• Efficiency ─ A renewed station will allow for
space to house necessary apparatus as the
current bay space is limited.

Project Milestones:
• FY2012: A space study was completed
• FY2027: Design and construction of the
improvements

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

FY2027

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$ 10,300,000
$ 10,300,000

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

$

Chesterfield, VA

$

$

$

199

$

$

$

$

-

Total
FY2021-27
$ 10,300,000
$ 10,300,000

FY2021-FY2027 CIP

Public Safety

Ettrick Fire Station Replacement
Department
Fire and EMS

Total Project Budget
$11,873,800

Magisterial District
Matoaca

Identified Plan
Public Facilities Plan

Project Location
In the vicinity of Chesterfield Avenue
and St. James Street
Project Type
Nonrecurring

Project Description:
Operating Impacts:
Construction of a three bay drive-through replacement fire
• Operational costs are expected to be
station to house an existing engine and an ambulance. The
$17,000 higher since the new station is
existing station is 90 years old. Future use for the current site
larger.
that is being vacated will be considered parallel to the process
• Annual debt service costs for the
for the new facility. Should the facility not have a near-term
station, shown in the table below, begin
community use, it will likely be sold and redeveloped by the
in FY2025.
private market.
Strategic Plan Goal:
Service Impact:
Safe and secure community
• Service delivery – A more strategic location of the
station will facilitate service delivery.
Project Milestones:
• Operation ─ Replacement of the current facility will
• FY1983 ─ The facility was last renovated
allow the Department to realize maintenance
• FY2024 – Design and construction of the
efficiencies, as the current station has little
replacement station is planned
insulation, lacks a fire sprinkler system, and has HVAC
systems that do not meet today’s energy efficiency
standards. A new station will also contain adequate
living space for both male and female firefighters.
• Efficiency ─ A new station will allow for space to
house necessary apparatus as the current station has
limited size bay space.

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

FY2021

FY2022

FY2023

FY2024

FY2025

$
$

-

$
$

-

$
$

-

$
$

-

$ 11,873,800
$ 11,873,800

$
$

$

-

$

-

$

-

$

-

$

$

$

$

$

$

200

$

-

FY2026

-

$
$

17,000
1,187,380
$ 1,204,380

$

FY2027

-

$
$

1,157,696
$ 1,157,696

$

-

1,128,011
$ 1,128,011

Total
FY2021-27
$ 11,873,800
$ 11,873,800

FY2021-FY2027 CIP

Public Safety

Highlands Fire Station
Department
Fire and EMS

Total Project Budget
$14,474,700

Magisterial District
Dale

Identified Plan
Public Facilities Plan

Project Location
In the vicinity of Nash and
Woodpecker Road
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
Construction of a three bay drive-through fire station to Safe and secure community
house a new ambulance and a new engine. This station is
necessary to meet critical response times for fire and
emergency medical services in the Dale area of the County.
Existing fire stations are not able to meet the four-minute
travel goal for Fire/EMS responses in this area. Land for this
station has been proffered as part of the Highland zoning.
Service Impact:
• Response Time Improvements ─ A new station in this
area will result in a timely and effective firefighting
force to the station coverage area as well as southern
portions of Chesterfield County.
• Improved Insurance Service Organization (ISO)
ratings ─ A new station will result in an improvement
in the ISO rating from a 10, the lowest possible rating,
to a 3, resulting in significant lower insurance
premiums for the citizens in this area.
Operating Impacts:
Project Milestones:
• FY2029 includes funding to purchase an ambulance
• FY2027: Station design
and an engine.
• FY2029: Purchase of the ambulance and
• Once the station is open and operational, budget for
engine and begin construction of the new
20 staff to operate an engine and an ambulance will
station
also be included in FY2029. In addition, FY2029
includes funding to cover annual operating costs of
the new station.

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$ 1,334,400
$ 1,334,400

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

$
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$

$

$

201

$

$

$

Total
FY2021-27

FY2027

$

-

$
$

1,334,400
1,334,400

FY2021-FY2027 CIP

Public Safety

Hull Street Road Police Station
Department
Police

Total Project Budget
$8,081,100

Magisterial District
Matoaca

Identified Plan
Public Facilities Plan

Project Location
In the vicinity of western Hull Street
Road
Project Type
Nonrecurring

Project Description:
Operating Impacts:
Construction of a police station with adequate parking for
• The replacement station will be staffed
officers and the public. The current leased facility is located in
with existing personnel.
the Woodlake Commons Shopping Center; however, the new
• Estimated operating costs of $24,000 per
facility is planned in the vicinity of western Hull Street Road,
year for the new facility will be offset by
either near Route 288 or Otterdale Road, as the current
the annual lease savings on the current
station is overcrowded and in a low-visibility area.
facility.
• Debt service, shown in the table below, will
begin in FY2026.
Service Impact:
Strategic Plan Goal:
• Accessibility ─ A station located in the western Hull Safe and secure community
Street Road area, where the population growth is
higher, would provide quicker accessibility for a Project Milestones:
greater number of residents.
• FY2025 – Design and land acquisition for the
replacement station are planned
• Efficiency ─ Based on current beat structures, that
location would also provide greater ease of access for
• FY2026 ─ Construction of the replacement
officers traveling from other beats to reach the
station
station.
• Visibility ─ Locating the replacement station along or
near western Hull Street Road will provide greater
visibility of police presence for the community.

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

FY2027

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$ 1,125,500
$ 1,125,500

$ 6,955,600
$ 6,955,600

$
$

-

$

-

$

-

$

-

$

-

$

-

$

$

$

805,296
805,296

$

$

$

$
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$

$

-

$

24,000
112,550
136,550

$

Total
FY2021-27
$ 8,081,100
$ 8,081,100

FY2021-FY2027 CIP

Public Safety

Matoaca Fire Station Replacement
Department
Fire and EMS
Magisterial District
Matoaca

Total Project Budget
$10,356,600
Identified Plan
Public Facilities Plan

Project Location
Near Matoaca and Hickory roads
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
Construction of a three bay drive-through replacement fire Safe and secure community
station to house an existing engine and a relocated ladder
truck from Ettrick. The existing station is 68 years old. Future Project Milestones:
use for the current site that is being vacated will be
• FY2020 – Design of the replacement
considered parallel to the process for the new facility. Should
station is planned
the facility not have a near-term community use, it will likely
• FY2021 – Construction of the
be sold and redeveloped by the private market.
replacement station will begin
Service Impact:
• Response time improvement – Relocation of the
station away from the County line will provide
improvements while continuing to maintain effective
coverage for Virginia State University.
• Service delivery – A more strategic location of the
station will facilitate service delivery.
Operating Impacts:
• Operational costs are expected to be $17,000 higher
since the new station is larger.
• Annual debt service costs for the station, shown in
the table below, begin in FY2022.

Financing/Operating Budget Impacts
Prior Years
Financing
Cash Proffers
Debt
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

$

$
$

$

83,000
625,900
708,900
-

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

FY2027

-

-

-

-

-

-

Total
FY2021-27
$

9,647,700
$ 9,647,700

$

-

$

-

$

-

$

-

$

-

$

-

$

$

17,000
964,770
981,770

$

940,651
940,651

$

916,532
916,532

$

892,412
892,412

$

868,293
868,293

$

844,174
844,174

$

-

$

$
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$

$

$

$

$

9,647,700
9,647,700

FY2021-FY2027 CIP

Public Safety

Midlothian Police Station
Department
Police
Magisterial District
Midlothian

Total Project Budget
$7,000,000
Identified Plan
Public Facilities Plan

Project Location
Police Patrol Zone 1
Project Type
Nonrecurring

Project Description:
Operating Impacts:
Construction of a police station with adequate parking for
• The replacement station will be staffed
officers and the public. The current leased facility is on North
with existing personnel.
Providence Road; however, the new facility is planned in the
• Estimated operating costs of $24,000 per
vicinity of Midlothian Turnpike, Robious Road, and Huguenot
year for the new facility will be offset by
Road, as the current station is overcrowded and in a lowthe annual lease savings on the current
visibility area.
facility.
• Debt service, shown in the table below,
Service Impact:
will begin in FY2022.
• Accessibility – A station located further west, where
the population growth is higher, would provide Strategic Plan Goal:
quicker accessibility for a greater number of Safe and secure community
residents.
• Efficiency – Based on current beat structures, that Project Milestones:
location would also provide greater ease of access for
• FY2020 – Study to determine site
officers traveling from other beats to reach the
location
station.
• FY2021 – Design and land acquisition for
• Visibility – Locating the replacement station along or
the replacement station are planned
near Midlothian Turnpike will provide greater
• FY2022 – Construction of the
visibility of police presence for the community.
replacement station

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

FY2027

$
$

-

$ 1,000,000
$ 1,000,000

$ 6,000,000
$ 6,000,000

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$

-

$

$

$

697,500
697,500

$

680,000
680,000

$

662,500
662,500

$

645,000
645,000

$

627,500
627,500

$

$

-

$

100,000
100,000

$

204

$

$

$

$

Total
FY2021-27
$ 7,000,000
$ 7,000,000

FY2021-FY2027 CIP

Public Safety

Police/Fire Training Facility Space Study
Department
Police/Fire
Magisterial District
Dale

Total Project Budget
$100,000
Identified Plan
Strategic Plan

Project Location
9710 Krause Road
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
This project is for a space utilization study of the Safety Safe and secure community
Town facility, adjacent to the Eanes Pittman Public Safety
Training Center. The study is expected to make Project Milestones:
recommendations on whether this facility can be utilized by
• FY2022 ─ The County plans to select a
the Police and Fire Departments for additional identified
vendor to perform the study
needs, such as increased classroom space, applicant testing
areas, specialty vehicle storage, and additional parking for
visitors. This facility was originally built in 1976 to be used
for various types of public safety training before the Eanes
Pittman and Enon facilities were built. The Safety Town
facility is currently used by the Police department for
training and by schools for driving instruction and parking
vehicles associated with driving instruction.
Service Impact:
• Efficiency ─ This study could lead to space sharing
efficiencies between public safety departments.
• Infrastructure ─ This study may provide
recommendations
for
infrastructure
improvements.
Operating Impacts:
There is no additional impact to the operating budget
attributable to the Police/Fire Training Facility Space
Study.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$$-

$100,000
$100,000

$$-

$$-

$$-

$100,000
$100,000

$$-

$$-

$$-

$$-

$$-

$$-
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Public Safety

Westchester Police Station
Department
Police

Total Project Budget
$8,358,400

Magisterial District
Midlothian

Identified Plan
Public Facilities Plan

Project Location
In the vicinity of Route 288 and
Woolridge Road
Project Type
Nonrecurring

Project Description:
Operating Impacts:
Construction of a police station with adequate parking for
• The new facility will be staffed with
officers and the public. This station would support the new
existing personnel.
beat and restructure plan within the Police department.
• Annual recurring costs to operate the
Adding a facility along Route 288 and Woolridge Road
new station are programmed in FY2027.
provides a station in a central, high-visibility area of this
district.
Strategic Plan Goal:
Safe and secure community
Service Impact:
• Accessibility – A station located further west, where Project Milestones:
the population growth is higher, would provide
• FY2027 – Land acquisition and
quicker accessibility for a greater number of
construction of the new station are
residents.
planned
• Efficiency – Based on current beat structures, that
location would also provide greater ease of access for
officers traveling from other beats to reach the
station.
• Visibility – Locating the replacement station along
Route 288 and Woolridge Road will provide greater
visibility of police presence for the community.

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

FY2027

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

$ 8,358,400
$ 8,358,400

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

$
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$

$

$
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$

$

$

$

50,000
50,000

Total
FY2021-27
$ 8,358,400
$ 8,358,400

FY2021-FY2027 CIP

Revitalization

Beulah/Parks and Recreation Renovation
Department
General Services
Magisterial District
Dale

Total Project Budget
$9,810,000
Identified Plan
N/A

Project Location
4216 Beulah Road
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
This project will renovate a portion of the old Beulah Thriving communities
Elementary School to be repurposed for use by the Parks and
Recreation Department for staff offices, a community Project Milestones:
center, and recreation space. Final plans for repurposing a
• FY2018 – Review of building to determine
portion of the existing school, including the gymnasium and
areas best-suited for continued use
parking, are currently underway. Phase II of the project will
• FY2019-FY2020 – Programming and design.
renovate and improve the rear two athletic fields, add
• FY2021 – Renovation substantially complete
lighting for one field, a new playground, and court games
and design of outdoor recreation facilities
area. A replacement Beulah Elementary School opened in
• FY2022 – Opening of the facility and
September for the 2018-2019 school year.
substantial completion of outdoor recreation
facilities
Service Impact:
• Revitalization – This project demonstrates the
County’s commitment to investing in its older
neighborhoods.
• Recreation – Repurposing this building will increase
the amount of indoor and outdoor recreation space
for County residents.
• Customer service – Locating the Parks and
Recreation Department outside the Government
Center Complex will increase the Department’s
community presence.
Operating Impacts:
Operating and personnel impacts will be refined as the plans
and scope for repurposing the building are finalized.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$276,000
7,534,000
$7,810,000

$1,000,000
$1,000,000

$1,000,000
$1,000,000

$$-

$$-

$$-

$2,000,000
$2,000,000

$516,442
$516,442

$596,291
$596,291

$579,447
$579,447

$562,602
$562,602

$545,758
$545,758

$528,913
$528,913
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Revitalization

Blight Eradication
Department
Building Inspection
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
Safety remediation actions for targeted blighted buildings
throughout the County to include solutions such as securing
a building by boarding up doors and windows or demolishing
the structure.

Project Location
Various
Project Type
Recurring
Operating Impacts:
No annual operating costs are anticipated.
Strategic Plan Goal:
Safe and secure community

Service Impact:
Project Milestones:
• Revitalization – Pro-active code compliance
• Blight eradication is an ongoing initiative.
inspections in targeted areas will enable the County
to continue its focus on revitalization.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$$-

$50,000
$50,000

$50,000
$50,000

$50,000
$50,000

$50,000
$50,000

$200,000
$200,000

$$-

$$-

$$-

$$-

$$-

$$-
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FY2021-FY2027 CIP

Revitalization

Community Revitalization
Department
Planning
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Comprehensive Plan

Project Location
Various
Project Type
Recurring

Project Description:
This funding will be used towards implementation of
community revitalization projects throughout the County.
Projects will vary, but may include sidewalks, parks, trails,
roads, and stormwater infrastructure improvements.
Funding will be allocated to specific projects on a case by
case basis as plans of development are ready to proceed.

Operating Impacts:
Annual debt service, shown in the table below,
begins in FY2023.
Strategic Plan Goal:
Thriving communities
Project Milestones:
• FY2020 – Market and project studies
underway and projects identified
• FY2021 through FY2024 – Providing
recommendations on study findings and
implementing identified project work

Service Impact:
• Revitalization – These projects demonstrate the
County’s commitment to investing in its older
neighborhoods.

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

$
$
$

$

Chesterfield, VA

FY2021

FY2022

-

1,000,000
$ 1,000,000

$ 5,000,000
$ 5,000,000

$

-

$

$

$

$

$

-

$

-

FY2023

$

$

FY2024

FY2025

FY2026

FY2027

275,000
275,000

$ 2,500,000
350,000
$ 2,850,000

$ 2,500,000
400,000
$ 2,900,000

$ 2,500,000
$ 2,500,000

$ 4,371,600
$ 4,371,600

500,000
500,000

$

$

$

$

$

209

487,500
487,500

$

725,000
725,000

$

956,250
956,250

1,181,250
$ 1,181,250

Total
FY2021-27
$ 16,871,600
2,025,000
$ 18,896,600

FY2021-FY2027 CIP

Revitalization

Future Facility Land Acquisition
Department
Various
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Public Facilities Plan

Project Location
Various
Project Type
Recurring

Project Description:
Operating Impacts:
This funding will be utilized for the acquisition of land for
• Operating impacts for new facilities will
public facilities such as park sites, fire stations, and libraries.
be captured when the facility is planned
Departments will identify land in key areas ahead of
for construction.
residential and commercial growth.
Strategic Plan Goal:
Service Impact:
Safe and secure community
• Safety – Ensuring that public safety facilities are in Thriving communities
strategic locations helps public safety departments to
meet emergency response criteria.
Project Milestones:
• Recreation – New park or library facilities increase
• Proactive facilities planning, including
recreational opportunities for County citizens.
site acquisition, is an ongoing initiative.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Balances/Reserves
Total
Operating Budget
Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$400,000
6,000,000
$6,400,000

$1,000,000
$1,000,000

$1,000,000
$1,000,000

$1,000,000
$1,000,000

$1,000,000
$1,000,000

$4,400,000
6,000,000
$10,400,000

$$-

$$-

$$-

$$-

$$-

$$-
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FY2021 – FY2027 CIP

Revitalization

Middle Swift Creek Trunk Line
Department
Revitalization
Magisterial District
Dale

Total Project Budget
$10,000,000
Identified Plan
Strategic Plan

Project Location
Camp Baker Area
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
This project is slated to provide additional wastewater Thriving communities
capacity and increased reliability through the construction of
the first phase of a wastewater pump station, force main, and Project Milestones:
trunk line to the Middle Swift Creek area located near Camp
• Project milestones will be refined as
Baker. This project will allow for future growth and
project planning is further developed.
development in the surrounding area as the County embarks
on the Nash Road extension project. Future phases and
capacity increases will be constructed as needed by future
development.
Operating Impacts:
There are no additional impacts to the operating budget
anticipated at this time. Annual debt service is show below,
beginning in FY2024.

Financing/Operating Budget Impacts
Financing
Debt
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Prior Years

FY2021

FY2022

FY2023

FY2024

$
$

-

$
$

-

$
$

-

$ 10,000,000
$ 10,000,000

$
$

$

-

$

-

$

-

$

$

$
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$

$

$

-
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FY2025

FY2026

FY2027

-

$
$

-

$
$

-

$
$

-

1,000,000
$ 1,000,000

$

975,000
975,000

$

950,000
950,000

$

925,000
925,000

$

$

$

Total
FY2021-27
$ 10,000,000
$ 10,000,000

FY2021-FY2027 CIP

Revitalization

Referendum Project Enhancements
Department
Parks and Recreation
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
N/A

Project Location
Various
Project Type
Recurring

Project Description:
Strategic Plan Goal:
This funding will be utilized for site improvements to Healthy living and well-being
complement the school system's revitalization program.
Project Milestones:
Service Impact:
• Funding will be allocated to projects as
• Revitalization – These projects demonstrate the
school projects are nearing completion.
County’s commitment to investing in its older
• Outstanding projects from the 2013
neighborhoods to complement the school projects.
bond referendum include Crestwood,
Ettrick, Harrowgate, and Reams
Operating Impacts:
elementary schools as well as
No annual operating costs are anticipated.
Manchester Middle School.

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

Financing
Reserve for CIP
$$- $2,000,000 $2,000,000 $2,000,000
$- $6,000,000
Total
$$- $2,000,000 $2,000,000 $2,000,000
$- $6,000,000
Operating Budget Impacts
Personnel (incremental)
$$$$$$Operating (incremental)
Debt Service (annual)
Total Operating Impact
$$$$$$Note: $2M from this project for FY21 was included in the schools operating transfer to address operational needs.

Chesterfield, VA
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Technology

Enterprise Business Intelligence
Department
IST
Magisterial District
Countywide

Total Project Budget
$1,625,000
Identified Plan
Strategic Plan

Project Location
Countywide
Project Type
Nonrecurring

Project Description:
Project Milestones:
This project continues implementation of a countywide
• FY2018 – A contract for professional
enterprise business intelligence system (EBI). Currently, data
services was awarded and completion of
acquired by the county is often fractured into silos and is only
foundational cloud-based technology is
available to the department that collected it. A new central
projected
system will allow for collaboration and analysis that will, in
• FY2019 – Plans include the start of build
turn, produce better knowledge and understanding of the
out for the County’s ERP, including
County’s trajectory and aid in decision making at multiple
system historical data relief and delivery
levels of the organization.
of up to three cases such as opioid
specific dashboards for the opioid
Service Impact:
steering committee’s focus on public
• Efficiency – This project will ensure that service
safety treatment and prevention
demands are accurately forecast and that reporting is
initiatives. The team has started initiating
more easily performed by end users without
predictive modeling and analysis
dependencies on IST.
approaches
• System performance – There will be improvements in
• FY2020 – IST to deliver initial models for
system performance for large systems.
demand forecasting and curating
internal and external datasets to support
Operating Impacts:
this effort
• Operating costs, displayed incrementally on the table
• FY2021 – Focus on streaming real-time
below, are for management of the EBI warehouse.
data from sources such as social media,
• Full implementation of the project will greatly reduce
automatic vehicle locator and sensor
future capital and operating costs related to other
data and expanding usage of business
software, eventually offsetting EBI operating costs.
intelligence tools for County leaders
• The new technology will create efficiencies
• FY2022 – Focus on the expansion of
countywide.
predictive analysis and County wide
adoption of tools to support forecasting
Strategic Plan Goal:
and decision making. Will continue to
Everyday excellence
build out backlog of use cases

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$956,000
$956,000

$150,000
$150,000

$301,000
$301,000

$218,000
$218,000

$$-

$$-

$669,000
$669,000

$$-

$19,300
$19,300

$68,400
$68,400

$$-

$$-

$$-
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Technology

Enterprise Remote Access
Department
IST
Magisterial District
Countywide

Total Project Budget
$150,000
Identified Plan
Strategic Plan

Project Description:
This project will provide remote connectivity for work-related
mobile devices used by County employees. As the County’s
workforce becomes increasingly mobile, a need has emerged
for remote connection for devices away from the County
network. Funding for this project will be utilized to select a
software provider which will provide remote connectivity
functionality, a solution for maintaining connection for
applications when there is a loss of connectivity, and a web
browsing activity filter that mirrors the current County
network filter.

Project Location
Various
Project Type
Nonrecurring
Operating Impacts:
FY2022-FY2023 funding covers an annual
maintenance fee associated with the software
purchased. $15,000 will be needed in FY2022,
with the fee increasing by an additional $15,000
in FY2023.
Strategic Plan Goal:
Everyday excellence

Project Milestones:
• FY2021 – Roll out to first half of laptop
Service Impact:
fleet, prioritizing devices with the most
• Efficiency ─ Providing the ability for employees to
need
utilize mobile connectivity away from the County
• FY2022 – Roll out to second half of laptop
network creates an efficiency for a growing mobile
fleet
workforce.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$75,000
$75,000

$75,000
$75,000

$$-

$$-

$$-

$150,000
$150,000

$$-

$$-

$15,000
$15,000

$15,000
$15,000

$$-

$$-
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Technology

Enterprise Resource Planning Replacement Study
Department
Accounting
Magisterial District
Countywide

Total Project Budget
$500,000
Identified Plan
Strategic Plan

Project Description:
The County will hire a consulting firm to perform a study to
determine if there is a better Enterprise Resource Planning
(ERP) solution for Chesterfield County Government and
Schools for accounts payable, accounts receivable, budgetary
control, cash management, cash receipting, financial
reporting, fixed assets, general ledger, human resource,
payroll, procurement, and other administrative business
functions.
Chesterfield County Government and Schools implemented
the current ERP in August 2008. Changes in requirements,
technology, and issues encountered since then have
impacted the efficiency of several business processes,
especially for accounts payable and County and School
human resource and payroll departments. This application
requires extensive support by IST, and cloud solutions with
innovative features are now available.

Project Location
County Government Complex
Project Type
Nonrecurring
Operating Impacts:
There is no additional impact to the operating
budget attributable to the ERP replacement
study.
Strategic Plan Goal:
Everyday excellence
Project Milestones:
• FY2022 – The County plans to select a
vendor to perform the ERP replacement
study (18 years from contract signing
with the current ERP vendor)
• Funding for a replacement ERP will be
identified if the study determines there is
a better solution

Service Impact:
• Efficiency – If the study finds a new ERP solution is
needed, it would likely streamline business and
technical processes that are currently cumbersome.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$$-

$500,000
$500,000

$$-

$$-

$$-

$500,000
$500,000

$$-

$$-

$$-

$$-

$$-

$$-
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Technology

GIS Enterprise Capabilities
Department
IST
Magisterial District
Countywide

Total Project Budget
$779,900
Identified Plan
Strategic Plan

Project Location
Countywide
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
This project is for an upgrade of the current Geographic Everyday excellence
Information System (GIS). Implementing the latest GIS
technology will have a countywide impact, allowing for Project Milestones:
geographic placement of services and events. Mobile field
• FY2020 – Plans include the kick-off
data collection will help improve the information layers
project for platform upgrade utilizing
currently available, with the additions enabling photographic
ESRI managed services. Integration to
and specific measurements of locations. GIS enhancements
critical business initiatives such as
will additionally complement several new systems going into
Computer Aided Dispatch (CAD),
use in various departments, such as the Enterprise Land
Computer Automated Mass Appraisal
Management and Computer Aided Mass Appraisal systems.
(CAMA)
and
Enterprise
Land
Management (ELM)
Service Impact:
• FY2021 – Implementation of a private
• Efficiency – New tools will facilitate mobile field data
internal GIS portal for data sharing and
collection, and utilizing ESRI, a managed services
regional collaboration. Increase selfcompany, will keep products current and enable
service mapping and data integration
quicker turnaround services from IST.
across the organization
• Data analysis – This project will enable departments
• FY2022 – Expand capability with
to analyze a variety of location-based data relevant to
additional tools and licensing such as
strategic programs and initiatives.
geo-event processing and advanced
spatial analytics. Targeted areas would
Operating Impacts:
include transportation forecasting and
• Increases in maintenance for additional licensed
public safety community demands
software will be covered by capital funding the first
year.
• Operating costs, beginning in FY2021, are for
increases in the ongoing maintenance of additional
GIS licenses and ESRI managed services.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Total
Operating Budget
Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$279,200
$279,200

$303,700
$303,700

$197,000
$197,000

$$-

$$-

$$-

$500,700
$500,700

$$-

$81,900
$81,900

$25,200
$25,200

$$-

$$-

$$-
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Technology

Mental Health Electronic Health Record
Department
Mental Health Support Services
Magisterial District
Countywide

Total Project Budget
$2,664,000
Identified Plan
Strategic Plan

Project Location
6801 Lucy Corr Blvd.
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
Procurement of a new Electronic Health Record System (EHR) Everyday excellence
to replace an aging system that is at the end of its useful life,
as it is built on aging technology that is not as user friendly as Project Milestones:
current solutions. Additionally, it is a patchwork of various
• FY2020 – Bid and selection of EHR vendor
systems and programs that are not integrated, some of which
• FY2021 – Implement new EHR
will no longer be supported. The new EHR is expected to
provide a number of enhancements, to include maximizing
revenue through more frequent billing and integrating with
other County applications.
Service Impact:
• Customer service – The replacement EHR will allow
customers to have greater access to resources and
enhanced communication with MHSS staff.
• Efficiency – Staff will work from an integrated system
that will streamline currently cumbersome tasks and
reduce required training.
Operating Impacts:
• Upon project completion, on-going operating costs
for managed services of the software are estimated
at $500,000 annually as shown in the chart below.
However, this amount may vary depending on the
solution selected.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Balances/Reserves
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$800,000
$800,000

$499,993
1,364,007
$1,864,000

$$-

$$-

$$-

$$-

$499,993
1,364,007
$1,864,000

$$-

$$-

$500,000
$500,000

$$-

$$-

$$-
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TMDL

Chesapeake Bay TMDL Compliance
Department
Environmental Engineering
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
The Chesapeake Bay Total Maximum Daily Load (TMDL)
mandate is a special condition of the County’s Municipal
Separate Storm Sewer System Permit (MS4). TMDL requires
the County to reduce the discharge of nitrogen, phosphorus,
and total suspended solids from the County's MS4 system.

Project Location
Various
Project Type
Recurring
Operating Impacts:
There should be no additional impact to the
operating budget from these projects.
Strategic Plan Goal:
Thriving communities

FY2021 funding provides for phase two of the Chesapeake Project Milestones:
Bay TMDL compliance plan.
• FY2015 – The State Department of
Environmental Quality issued the
County’s MS4 permit and the first phase
Service Impact:
of TMDL requirements for water
• Compliance – Meeting TMDL requirements enables
pollution reduction
retention of the County’s MS4 permit.
• FY2018 – The compliance plan
• Environment – Completion of TMDL projects
incorporated funding for a stormwater
improves environmental conditions both inside and
data analyst to support the ongoing
outside of the County.
operations of the stormwater utility
• The TMDL project plan utilized to ensure
continued permit compliance is
displayed on the following page.

Financing/Operating Budget Impacts
Financing
Stormwater Utility
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$250,000
$250,000

$1,200,000
$1,200,000

$1,400,000
$1,400,000

$1,540,000
$1,540,000

$1,600,000
$1,600,000

$5,990,000
$5,990,000

$$-

$$-

$$-

$$-

$$-

$$-
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TMDL

Chesapeake Bay TMDL Project Plan FY2021-FY2025
Project Name
Phase 2 Chesapeake Bay TMDL
Compliance Plan
Rosemont Stream Restoration
Stonehenge Stream Restoration
Southern Convenience Center BMP
Retrofit
Falling Creek Stream Restoration
Administrative Costs
Total

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$150,000
-

$1,100,000
-

$1,300,000

$-

$-

$150,000
1,100,000
1,300,000

100,000
$250,000

100,000
$1,200,000

100,000
$1,400,000

1,440,000
100,000
$1,540,000

1,500,000
100,000
$1,600,000

1,440,000
1,500,000
500,000
$5,990,000

Chesapeake Bay TMDL Project Plan Summary:
In FY2020, bidding and construction of the Falling Creek Reservoir Restoration project occurred, with the
construction phase expected to last approximately 2 years.
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Transportation

Community Connectivity – Sidewalks
Department
Transportation
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
This project will connect existing segments of sidewalk in the
community to create longer stretches of pedestrian facilities.
It may also build new sidewalks to connect community
destinations.

Project Location
Various
Project Type
Recurring
Operating Impacts:
Maintenance of new sidewalks is anticipated to
be minimal.
Strategic Plan Goal:
Thriving communities

FY2021 planned projects include:
Project Milestones:
• Buford Road Pedestrian Crossing at Choctaw Rd.
• Community connectivity is an ongoing
• Irongate Drive Sidewalk (Shopping Center to Irongate
initiative.
Square)
• Enon area Bike-Pedestrian Improvements
Service Impact:
• Transportation – This project will help to make the
County more pedestrian friendly and may reduce the
number of vehicles on the road.
• Health – Providing sidewalks may improve the health
and well-being of County residents that use them.

Financing/Operating Budget Impacts
Financing
Reserve for CIP
Balances/Reserves
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

Chesterfield, VA

Prior
Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$765,700
234,300
$1,000,000

$1,000,000
$1,000,000

$1,000,000
$1,000,000

$1,000,000
$1,000,000

$1,000,000
$1,000,000

$4,765,700
234,300
$5,000,000

$$-

$$-

$$-

$$-

$$-

$$-
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Transportation

General Road Improvements and Smart Scale
Department
Transportation
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Location
Various
Project Type
Recurring

Project Description:
FY2021 funding is slated to be used for the
Funding for spot improvements, signage, maintenance of following planned projects:
County maintained rights-of-way, matching funds for federal
• Nash Road Extension
funding programs such as Transportation Alternatives, and
• Otterdale Road Drainage Improvements
companion dollars for state funding programs such as Smart
• Indian Springs Road Extended
Scale. Transportation Alternatives requires a 20 percent
• Woolridge Road (Old Hundred─Route
match for all projects. Smart Scale projects may be ranked
288) Extension
higher by the state if the locality is able to fund part of the
project cost. In addition, the County maintains almost 30 Service Impact:
miles of rights-of-way (i.e. gravel roads) that occasionally
• Transportation – Road improvements
require maintenance. Funding for these projects primarily
will reduce accidents and congestion in
consists of vehicle registration fees and cash proffers. Outthe County, as well as meet
year funding includes bond referendum dollars that could
bicycle/pedestrian usage demands.
potentially address bike and pedestrian improvements.
Operating Impacts:
Due to a change in state law in September 2016, the Board of Most road projects ultimately will be maintained
Supervisors revised the cash proffer policy to be applicable by the Virginia Department of Transportation.
only to road improvements, and decreased the maximum
amount accepted. Per state law requirements, cash proffers Strategic Plan Goal:
are to be “specifically attributable” to a proposed residential Thriving communities
development. Cash proffers projected in the out-years are
estimates.
Project Milestones:
• Improving County roads is an ongoing
initiative.

Financing/Operating Budget Impacts
Prior Years
Financing
Debt
Cash Proffers
Vehicle Registration Fee
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact

$

$
$

$

Chesterfield, VA

FY2021

FY2022

FY2023

FY2024

FY2025

FY2026

-

7,366,600
$ 7,366,600

2,500,000
5,400,000
$ 7,900,000

5,400,000
$ 5,400,000

$ 5,000,000
5,400,000
$ 10,400,000

$ 5,000,000
5,400,000
$ 10,400,000

$

-

$

$

$

$

$

$

$

$

-

$

$

-

$

$

-
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$

-

$

500,000
500,000

$

$

FY2027

-

$

987,500
987,500

$

$

$

962,500
962,500

Total
FY2021-27
$ 10,000,000
2,500,000
28,966,600
$ 41,466,600

FY2021-FY2027 CIP

Transportation

Revenue Sharing
Department
Transportation
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Description:
The Virginia Department of Transportation's Revenue Sharing
Program allows localities to request up to $5 million in state
funds, provided they are matched dollar-for-dollar by the
locality. These Revenue Sharing funds will be used to support
various improvements such as road widening and
reconstruction, shoulder improvements, and bicycle and
pedestrian accommodations. These projects are selected
based on a collective review of accidents, congestion, road
geometry, and bicycle/pedestrian demand.
FY2021 funding leverages cash proffers and vehicle
registration fees with state funding. Use of funding in the outyears is based on distribution of the estimated vehicle
registration fee revenue amongst various projects across
each magisterial district. The funding level each year may vary
from the previously approved project list; therefore, the
Board of Supervisors will determine the revised projects
subsequent to publication of this document.

Project Location
Various
Project Type
Recurring
Operating Impacts:
Most Revenue Sharing projects will ultimately be
maintained by the Virginia Department of
Transportation.
Strategic Plan Goal:
Thriving communities
Project Milestones:
• A list of the FY2021 Revenue Sharing
project plan and descriptions can be
found on the following page.
• With hundreds of millions of dollars in
infrastructure needs throughout the
County, the Revenue Sharing program is
anticipated to continue to be a significant
portion of the overall CIP for the
foreseeable future.

Service Impact:
• Transportation – Road improvements will reduce
accidents and congestion in the County as well as
meet bicycle/pedestrian usage demands.

Financing/Operating Budget Impacts
FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$3,033,400
5,000,000
1,180,158
786,442
$10,000,000

$5,000,000
5,000,000
$10,000,000

$5,000,000
5,000,000
$10,000,000

$5,000,000
5,000,000
$10,000,000

$5,000,000
5,000,000
$10,000,000

$23,033,400
25,000,000
1,180,158
786,442
$50,000,000

$$-

$$-

$$-

$$-

$$-

$$-

Prior Years
Financing
Vehicle Registration Fee
State/Federal
Cash Proffers
Balances/Reserves
Total
Operating Budget Impacts
Personnel (incremental)
Operating (incremental)
Debt Service (annual)
Total Operating Impact
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Transportation

Project Name
Ecoff (Ivywood Road Ken Drive) Minor
Widening

State/
Federal

Vehicle
Registration
Fee

Cash
Proffers

FY2021
Program

Estimated Total
Project Cost

$575,001

$575,000

$0

$1,150,002

$5,769,000

$150,000

$150,000

$0

$300,000

$2,814,000

Description
Construct minor
pavement widening and
sidewalk from Ivywood
Road to Ken Drive

McRae Road (Forest
Hill Avenue Rockaway Road)
Sidewalk

Construct sidewalk from
Forest Hill Avenue to
Rockaway Road

Nash Road Extension
(Beach Road - Route
10)

Construct a new twolane road from Beach
Road to Route 10

$2,323,703

$1,243,400

$1,080,300

$4,647,406

$30,052,000

Winterpock Road
(Route 360 - Royal
Birkdale Parkway)
Widening

Widen to four lanes

$1,951,296

$1,065,000

$886,300

$3,902,592

$20,530,000

$5,000,000

$3,033,400

$1,966,600

$10,000,000

$59,165,000

Total

Chesterfield, VA
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SCHOOLS CAPITAL PLAN
OVERVIEW

• capital needs

• Maintenance of capital

Capital Improvement Plan FY 21-25
Dr. Thomas W. Taylor, Deputy Superintendent
Presented to Joint Meeting of the Board of Supervisors & School Board * February 19, 2020
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CIP GOALS: Respond to Need
1.

2.
3.
4.

Plan for major maintenance and major asset replacements
in a proactive and cyclical manner
Relieve overcrowding and manage growth
Assess facilities condition and respond in real time
Find solution sets to capital issues through operational
efficiency

3

4

Chesterfield, VA
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5

CIP Solutions
1.

2.

3.

4.

Establish a Major Maintenance Reserve and continue to add to Capital Major
Maintenance from Operations (Pay Go), building toward a 2.5% of insurance value per
year reserve for major maintenance
Manage Growth and Relieve Overcrowding:
a. Assess programmatic opportunities and spot redistricting opportunities to relieve
pressure at the high school level
b. 1 New Middle School (Central Area)
c. 1 New Middle School (360 West)
d. 1 New Elementary (360 West)
Facility Condition/Age - Replace, Renovate, Refurbish:
a. Replacements/Renovations: AM Davis ES (FCI), Bensley ES (FCI), Falling Creek
MS (FCI), Grange Hall ES (age = 98 yrs), Midlothian MS (age = 96 yrs)
Operational Efficiency:
a. Combined centralized operational services to free up programmatic space

Chesterfield, VA
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Priorities
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

Major Maintenance
Build 1 New Middle School
Build 1 New Middle School
Build 1 New High School
Build 1 New Elementary
Build 1 New Elementary
Replace AM Davis ES
Replace Bensley ES
Replace Grange Hall ES
Replace Falling Creek MS
Replace Midlothian MS
Reimagine Thomas Dale West
Reimagine Carver College & Career
Academy

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

Build Matoaca MS (Phase 2)
Build Combined Schools Central Office
Build 4 Transportation Regional Offices
and Parking Lots
Refurbish James River HS
Refurbish Manchester HS
Refurbish CTC@Courthouse
Refurbish Swift Creek ES
Refurbish Providence ES
Refurbish Alberta Smith ES
Refurbish Hopkins ES
Refurbish Gordon ES
Refurbish Bellwood ES
7

Priorities
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

Major Maintenance
Build 1 New Middle School
Build 1 New Middle School
Build 1 New High School
Build 1 New Elementary
Build 1 New Elementary
Replace AM Davis ES
Replace Bensley ES
Replace Grange Hall ES
Replace Falling Creek MS
Replace Midlothian MS
Reimagine Thomas Dale West
Reimagine Carver College & Career
Academy

Chesterfield, VA

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
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Build Matoaca MS (Phase 2)
Build Combined Schools Central
Office
Build 4 Transportation Regional Offices
and Parking Lots
Refurbish James River HS
Refurbish Manchester HS
Refurbish CTC@Courthouse
Refurbish Swift Creek ES
Refurbish Providence ES
Refurbish Alberta Smith ES
Refurbish Hopkins ES
Refurbish Gordon ES
Refurbish Bellwood ES
8

FY2021-FY2027 CIP

Financial Plan for CIP

9

Financial Plan for Potential Bond

10
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A Great Partnership
Working together: Efficient Use of Space
●
●
●

●

Support for CTE Programming to meet student and community
needs = open High School seats, relieve pressure
Support for Combined Central Office facility to optimize
efficiency = open High School seats, relieve pressure
Support for access to John Tyler Community College to support Early
College Academies = open High School seats, relieve pressure
Continued use of old Harrowgate Elementary School site to relieve
pressure at other schools and/or use as a swing school for rebuilds and
11
new builds

CIP GOALS: Respond to Need
1.

2.
3.
4.

Plan for major maintenance and major asset replacements
in a proactive and cyclical manner
Relieve overcrowding and manage growth
Assess facilities condition and respond in real time
Find solution sets to capital issues through operational
efficiency

12
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Chesterfield County Public Schools
2021‐2025 Proposed CIP Financial Summary
Sources
CIP Reserve Transfer (Other‐Pay as you go)
Debt Financing‐GO Bonds
VPSA Bonds
School Nutrition
Total Sources

Uses
New Build (relief and growth)
360 W Elementary School (Magnolia Green Area)
Middle School (Matoaca/Dale ‐ Central)
Middle School (Clover Hill/Matoaca ‐ 360 South)
New Elementary School (Matoaca/Midlothian ‐ 360W)
Subtotal of New Build
Replace: Renovate, Refurbish
Rebuild AM Davis ES (FCI)
Rebuild Bensley ES (FCI)
Rebuild Grange Hall ES
Rebuild Falling Creek MS
Rebuild Midlothian MS
Total Replace, Renovate, Refurbish
Major Maintenance
MM transfer from Operating
Security Enhancements
Total Major Maintenance
School Nutrition
Grand Total

Target
Completion
Fall 2022
Fall 2024
Fall 2024

FY21
9,219,100
5,184,114
23,950,000
875,000
39,228,214

FY22
9,719,100
13,184,114
8,650,000

FY23
10,219,100
98,380,114

FY24
10,719,100
115,188,114

FY25
11,219,100
55,414,114

31,553,214

108,599,214

125,907,214

66,633,214

Total FY21‐25
51,095,500
287,350,570
32,600,000
875,000
371,921,070

FY21

FY22

FY23

FY24

FY25

Total FY 21‐25

23,950,000

23,483,000
23,483,000

41,617,000
41,617,000

12,650,000

46,966,000

2,000,000
85,234,000

2,000,000
2,000,000

23,115,000
23,115,000

Fall 2026
23,950,000
Fall 2024
Fall 2024
Fall 2026
Fall 2027
Fall 2027
Ongoing
Ongoing
Ongoing

‐
5,184,114
8,867,500
351,600
14,403,214
875,000
39,228,214

Note: Magnolia Green is not on the 2013 or Potential 2020 referendums

Chesterfield, VA

8,650,000
2,000,000
2,000,000
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11,385,000
11,385,000
2,000,000

32,600,000
67,100,000
67,100,000
23,115,000
23,115,000

25,115,000
191,915,000
36,500,000
36,500,000
25,115,000
2,000,000
2,000,000
102,115,000
25,920,570
49,337,500
1,758,000
77,016,070
875,000
371,921,070

4,000,000
5,184,114
9,367,500
351,600
14,903,214

46,230,000
5,184,114
9,867,500
351,600
15,403,214

24,770,000
5,184,114
10,367,500
351,600
15,903,214

23,115,000
2,000,000
2,000,000
27,115,000
5,184,114
10,867,500
351,600
16,403,214

31,553,214

108,599,214

125,907,214

66,633,214

FY2021-FY2027 CIP
Chesterfield County Public Schools
2020 Proposed Bond Referendum for School Capital Projects (2021‐2027)
Sources
Debt Financing‐GO Bonds

Uses
New Build (relief and growth)
Middle School (Matoaca/Dale ‐ Central)
Middle School (Clover Hill/Matoaca ‐ 360 South)
New Elementary School (Matoaca/Midlothian ‐ 360W)
Subtotal of New Build
Replace: Renovate, Refurbish
Rebuild AM Davis ES (FCI)
Rebuild Bensley ES (FCI)
Rebuild Grange Hall ES
Rebuild Falling Creek MS
Rebuild Midlothian MS
Total Replace, Renovate, Refurbish
Major Maintenance
Total Major Maintenance
Grand Total Bond Financed Projects

Chesterfield, VA

Target
Completion

FY21
5,184,114

FY22
13,184,114

FY23
94,380,114

FY24
115,188,114

FY25
55,414,114

FY26
70,920,114

FY27
88,418,116

FY21

FY22

FY23

FY24

FY25

FY26

FY 27

Fall 2024
Fall 2024
Fall 2026
‐
Fall 2024
Fall 2024
Fall 2026
Fall 2027
Fall 2027
Ongoing

‐
5,184,114
5,184,114
5,184,114

2,000,000
2,000,000

21,483,000
21,483,000

4,000,000

42,966,000

2,000,000
2,000,000

23,115,000
23,115,000

4,000,000
5,184,114
5,184,114
13,184,114
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46,230,000
5,184,114
5,184,114
94,380,114

41,617,000
41,617,000
2,000,000
85,234,000
11,385,000
11,385,000
2,000,000

24,770,000
5,184,114
5,184,114
115,188,114

23,115,000
23,115,000

11,385,000
11,385,000

23,115,000
2,000,000
2,000,000
27,115,000
5,184,114
5,184,114
55,414,114

11,385,000
21,483,000 41,617,000
21,483,000 41,617,000
54,351,000 83,234,000
5,184,114
5,184,116
5,184,114
5,184,116
70,920,114 88,418,116

Total FY 21‐27
442,688,800

Total FY 21‐27
65,100,000
65,100,000
36,500,000
166,700,000
‐
36,500,000
36,500,000
36,500,000
65,100,000
65,100,000
239,700,000
36,288,800
36,288,800
442,688,800

Utilities Capital Improvement Program

Chesterfield, VA

235

Chesterfield, VA

236

FY2021 – FY2025 CIP

Utilities

Utilities CIP Summary
SOURCES
Transfer from Wastewater Operating
Transfer from Water Operating
TOTAL SOURCES

USES
Wastewater Projects
Technology and Other Projects
Wastewater Lines
Wastewater Plants
Wastewater Pump Stations
Wastewater Treatment Additional Capacity
SUBTOTAL WASTEWATER USES
Water Projects
Addison-Evans Water Treatment Plant
Richmond Capacity – Replacement
Technology and Other Projects
Water Lines
Water Pump Stations
Water Resource Development
Water Tanks
SUBTOTAL WATER USES
TOTAL USES

Chesterfield, VA

FY2021
$32,500,000
10,390,000
$42,890,000

FY2022
$3,250,000
23,320,000
$26,570,000

FY2023
$33,000,000
69,500,000
$102,500,000

FY2024
$14,120,000
32,180,000
$46,300,000

FY2025
$17,500,000
29,225,000
$46,725,000

Total
FY2021-25
$100,370,000
164,615,000
$264,985,000

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$40,000
7,960,000
3,000,000
21,500,000
$32,500,000

$2,250,000
1,000,000
$3,250,000

$1,750,000
18,250,000
13,000,000
$33,000,000

$120,000
3,000,000
6,500,000
4,500,000
$14,120,000

$5,500,000
6,000,000
6,000,000
$17,500,000

$160,000
12,500,000
38,710,000
27,500,000
21,500,000
$100,370,000

$6,150,000
240,000
1,500,000
500,000
2,000,000
$10,390,000
$42,890,000

$2,000,000
2,400,000
170,000
6,250,000
3,500,000
4,000,000
5,000,000
$23,320,000
$26,570,000

$8,000,000
8,000,000
46,000,000
1,250,000
4,000,000
2,250,000
$69,500,000
$102,500,000

$1,250,000
5,000,000
180,000
10,500,000
11,250,000
4,000,000
$32,180,000
$46,300,000

$1,000,000
2,750,000
325,000
14,250,000
3,500,000
4,000,000
3,400,000
$29,225,000
$46,725,000

$18,400,000
18,150,000
915,000
78,500,000
20,000,000
18,000,000
10,650,000
$164,615,000
$264,985,000
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Utilities

Technology and Other Projects
Department
Utilities
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Strategic Plan

Project Location
Various
Project Type
Recurring

Project Description:
Strategic Plan Goal:
Demands on the Department’s telecommunications Thriving communities
infrastructure has continued to grow exponentially. As a
result, communication wiring in the Utilities Administration Project Milestones:
Building will be replaced in FY2024. Communication
• FY2021 – Infrastructure Management
enhancements and system upgrades are planned throughout
System Enhancements
the Department in FY2021 to include new data lines,
• FY2022 – GPS Utilization & Collection
switches, and circuits. To facilitate asset location tracking, the
• FY2024 – Utilities Administration
department’s GPS system will be upgraded in FY2022. The
Building rewire
department also plans to update the current Facility Plan in
• FY2025 – Facility Plan update
FY2025.
Service Impact:
• Service demands – Completion of these projects will
help support existing infrastructure for efficient data
management and help enhance employee
productivity.
• Compliance – Completion of these projects will help
ensure compliance with the Safe Drinking Water Act.

Financing/Operating Budget Impacts
FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$40,000
240,000
$280,000

$170,000
$170,000

$$-

$120,000
180,000
$300,000

$325,000
$325,000

$160,000
915,000
$1,075,000

$$-

$$-

$$-

$$-

$$-

$$-

Prior Years
Financing
Wastewater Operating Fund
Water Operating Fund
Total
Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

Chesterfield, VA
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FY2021 – FY2025 CIP

Utilities Wastewater

Wastewater Lines
Department
Wastewater
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Water and Wastewater Facilities Plan

Project Location
Various
Project Type
Recurring

Project Description:
Strategic Plan Goal:
The rehabilitation and replacement of wastewater lines and Thriving communities
appurtenances are critical functions of the Utilities
Department. Multiple projects are planned within the five- Project Milestones:
year CIP, including Meadowdale/Dalebrook wastewater line
• FY2021 – Meadowdale/Dalebrook
slated to begin construction in FY2021 and Providence to
wastewater line improvements,
Fairwood wastewater line set to begin design in FY2021.
construction; Stanmore Rd. wastewater
line, design; Providence to Fairwood
Service Impact:
wastewater line design
• Service Demands – Construction of new
• FY2022 – Boling, Cameron, Central
wastewater lines, as well as replacement and
wastewater line design
rehabilitation, will ensure that the wastewater
• FY2023 – Walnut, Rivermont, Forest
system is reliable, meets service demands for
Glenn, and Central wastewater line
County residents and businesses, and provides
design
for future system capacity.
• FY2024 - 2025 – Florence Ave SL E
• Compliance – Completion of these projects will
Hundred to Cornwell, wastewater line
ensure compliance with the Clean Water Act.
design, and construction; Centre St
wastewater line design and
construction; Kenova and Proctors
wastewater line design and construction

Financing/Operating Budget Impacts
Financing
Wastewater Operating Fund
Water Operating Fund
Total
Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

Chesterfield, VA

Prior
Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$$-

$2,250,000
$2,250,000

$1,750,000
$1,750,000

$3,000,000
$3,000,000

$5,500,000
$5,500,000

$12,500,000
$12,500,000

$$0

$$0

$$0

$$0

$$0

$$0
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Utilities Wastewater

Wastewater Plants
Department
Wastewater

Total Project Budget
Ongoing

Magisterial District
Bermuda

Identified Plan
Wastewater Treatment Master Plan

Project Location
Proctors Creek and Falling Creek
Wastewater Treatment Plants
Project Type
Recurring

Project Description:
Strategic Plan Goal:
This project manages timely rehabilitation and treatment Thriving communities
process improvements at the County’s two wastewater
treatment facilities: Proctors Creek and Falling Creek. These Project Milestones:
plants use state-of-the-art technology to remove pollutants
• FY2021 – Proctors Creek secondary
from wastewater before it is released to the James River.
clarifier rehabilitation, design; Falling
Projects in the five-year CIP include the replacement and
Creek digester mixing system,
rehabilitation of the existing clarifier, digester, and centrifuge
construction
equipment.
• FY 2023 – Falling Creek secondary
clarifier mechanism rehabilitation,
Service Impact:
design; Falling Creek centrifuge
• Service demands – Rehabilitation and treatment
replacement, design
process improvements will maintain treatment
• FY 2024 – 2025 – Falling and Proctors
processes, meet service demands for County
Creek side stream treatment, design and
residents and businesses, and provide for future
construction
system capacity.
• Compliance – Completion of these projects will
ensure compliance with wastewater treatment
regulations, including the Clean Water Act and
the Chesapeake Bay Act.

Financing/Operating Budget Impacts
Prior
Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

Financing
Wastewater Operating Fund
Water Operating Fund
Total

$$-

$7,960,000
$7,960,000

$$-

$18,250,000
$18,250,000

$6,500,000
$6,500,000

$6,000,000
$6,000,000

$38,710,000
$38,710,000

Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

$$0

$$0

$$0

$$0

$$0

$$0

Chesterfield, VA
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Utilities Wastewater

Wastewater Pump Stations
Department
Wastewater
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Water and Wastewater Facilities Plan

Project Location
Various
Project Type
Recurring

Project Description:
Strategic Plan Goal:
Construction, upgrades, and rehabilitation provides Thriving communities
additional capacity, increases reliability, and extends the life
of County pump stations and associated force mains. The Project Milestones:
Utilities Department controls 25 wastewater pump stations
• FY2021 – Turner Road pump station
within the County’s wastewater collections system. Upgrades
rehabilitation, construction; Ashton
and rehabilitation at eight pump stations are planned within
Creek force main replacement phase 2,
the five-year CIP.
design; Johnson Creek pump station and
force main, construction
Service Impact:
• FY2022 – Ruffin Mill pump station
• Service demands – The rehabilitation and
replacement, design
upgrades to wastewater pump stations, as well as
• FY2023 – 2024 – Woodlake / Ashbrook
associated existing infrastructure, will ensure
pump station and force main, design and
that the wastewater system is reliable and meets
construction; Rivers Bend pump station
service demands for County residents and
upgrade, design and construction
businesses and provides for future system
• FY2025 – Design of additional pump
capacity.
station in eastern portion of the County
• Compliance – Completion of these projects will
• Construction upgrades and rehabilitation
ensure compliance with regulations, including the
of wastewater pump stations is an
Clean Water Act.
ongoing initiative

Financing/Operating Budget Impacts
Financing
Wastewater Operating Fund
Water Operating Fund
Total
Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$3,000,000
$3,000,000

$1,000,000
$1,000,000

$13,000,000
$13,000,000

$4,500,000
$4,500,000

$6,000,000
$6,000,000

$27,500,000
$27,500,000

$$-

$$-

$$-

$$-

$$-

$$-
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Utilities Wastewater

Wastewater Treatment Additional Capacity
Department
Wastewater

Total Project Budget
$379,000,000

Magisterial District
Bermuda

Identified Plan
Proctors Creek Wastewater
Treatment Plant Master Plan

Project Location
Proctors Creek Wastewater
Treatment Plant
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
Additional treatment regulations and the need for additional Thriving communities
future capacity will require the phased expansion and update
of treatment technologies at the Proctors Creek Wastewater Funding Sources:
Treatment Facility. The continuation of initial plant expansion
• Existing project balances and current
will include construction of a 12 - million-gallon equalization
revenues
basin in two phases with a dedicated pumping station and
• Future planned debt issuance for plant
course screens. The second phase, to begin beyond the
expansion
current five-year CIP, will expand the plant’s treatment
capacity.
Project Milestones:
Service Impact:
• FY2021 - 2025 – Proctors Creek
Equalization
basin,
design,
and
• Meet Chesapeake Bay Total Maximum Daily Load
construction
(TMDL) regulations for nitrogen and phosphorous
release
• Plant
expansion,
design,
and
• Provide for future system capacity
construction beyond five-year CIP
• Meet customer demands for service

Financing/Operating Budget Impacts
Financing
Wastewater Operating Fund
Water Operating Fund
Total
Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

Chesterfield, VA

Prior
Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$21,500,000
$21,500,000

$$-

$$-

$$-

$$-

$21,500,000
$21,500,000

$$0

$$0

$$0

$$0

$$0

$$0
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Utilities Water

Addison-Evans Water Treatment Plant
Department
Water
Magisterial District
Clover Hill

Total Project Budget
Ongoing
Identified Plan
Addison-Evans Water Treatment
Plant Master Plan

Project Location
Addison-Evans Treatment Plant
Project Type
Recurring

Project Description:
Strategic Plan Goal:
This project includes various planned rehabilitations and Thriving communities
upgrades at Addison-Evans Water Treatment Plant (AEWTP).
Located on the Swift Creek reservoir, the treatment plant is Project Milestones:
owned, operated, and maintained by the Utilities
• FY2021 – Motor Control Center
Department. The AEWTP has a capacity of approximately 12
replacement, construction; Lime Feed
million gallons of water per day (MGD) and provides
System replacement, construction;
approximately 20% of the County’s water needs. Numerous
Flood Wall, design; Entire plant
projects are planned within the five-year CIP including
generator replacement, design
replacement of critical processing equipment and additional
• FY2022 – Intake Tower valve
filters.
rehabilitation, design
• FY2023 – Addition of filters 5 and 6,
Service Impact:
design; Laboratory HVAC, design
• Service demands – Upgrades and rehabilitation at the
AEWTP are critical to ensure that the water system is
reliable and meets service demands for County
residents and businesses and provides for future
system capacity.
• Compliance – Completion of these projects will
ensure compliance with regulations, including the
Safe Drinking Water Act.

Financing/Operating Budget Impacts
Financing
Wastewater Operating Fund
Water Operating Fund
Total
Operating Budget Impacts
Personnel
Operating
Debt Service

Chesterfield, VA

Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$6,150,000
$6,150,000

$2,000,000
$2,000,000

$8,000,000
$8,000,000

$1,250,000
$1,250,000

$1,000,000
$1,000,000

$18,400,000
$18,400,000

$-

$-

$-

$-

$-

$-
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Utilities Water

Richmond Capacity / Replacement
Department
Water
Magisterial District
Midlothian

Total Project Budget
Ongoing
Identified Plan
Comprehensive Plan

Project Description:
The Utilities Department purchases approximately 24
percent of its water from the City of Richmond, and, by
contract, shares in the cost of various water treatment
plant, distribution, and capacity projects as outlined in
the City’s CIP. In accordance with a 1989 contract with
the City of Richmond, the County pays for a prorated
portion of facilities constructed within the City including
water line installation, rehabilitation, and transmission
as well as rehabilitation of existing water treatment
plant systems. Numerous renovation projects are
planned within the next five years including filter SCADA
system upgrades, berm restoration, Kanawha West canal
improvements, and filter media replacement. Projects
planned in the early years of the CIP will be funded with
existing project balances.

Service Impact:
• Service demands – Completion of these projects will
help ensure that the water system meets service
demands for the County residents and businesses
and provides for future system capacity.
• Compliance – completion of these projects will help
ensure compliance with the Safe Drinking Water Act.

Project Location
City of Richmond
Project Type
Recurring
Strategic Plan Goal:
Thriving communities
Project Milestones:
• FY2021 – Clearwell concrete
replacement, design; Tube Settlers and
Sludge Removal System replacement,
construction; Kanawha west canal
improvements, design; SCADA system
upgrade, construction
• FY2022 – Feeder channel renovations,
design; Raw water pump screening,
construction; Filter media replacement,
construction
• FY2023 – Berm restoration, design and
construction; Spillway concrete
restoration, design; Jahnke Road Tank
#1 rehabilitation, design
• FY2024 – Elevator Replacement,
construction; Feeder Channel
Renovations, construction
• FY2025 – Berm restoration,
construction; Kanawha west canal
improvements, construction
• Contribution to the City’s facility
construction as well as needed capacity
increases is an ongoing initiative

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

Financing
Wastewater Operating Fund
Water Operating Fund
Total

$$-

$$-

$2,400,000
$2,400,000

$8,000,000
$8,000,000

$5,000,000
$5,000,000

$2,750,000
$2,750,000

$18,150,000
$18,150,000

Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

$$-

$$-

$$-

$$-

$$-

$$-

Chesterfield, VA
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FY2021 – FY2025 CIP

Utilities Water

Water Lines
Department
Water
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Water and Wastewater Facilities Plan

Project Description:
The rehabilitation and replacement of our water transmission
and distribution system, consisting of over 2,000 miles of
water lines, are critical in providing reliable water service and
fire protection. Various projects are planned during the fiveyear CIP, including improvements and replacements near the
Harrowgate, Cowan / Sykes, and Curtis / Winfree / Chester /
Wood Dale areas. These projects help maintain a reliable
water system.
Service Impact:
• Service demands – Completion of these projects will
help ensure that the water system meets service
demands for County residents and businesses and
provides for future system capacity.
• Compliance – Completion of these projects will help
ensure compliance with the Safe Drinking Water Act.

Project Location
Various
Project Type
Recurring

Strategic Plan Goal:
Thriving communities
Project Milestones:
Projects listed by road or street name
• FY2021 – Cowan / Sykes water line,
construction; Harrowgate, Treely to Lora
water
line
replacement,
Lynn
construction; Hopkins to Route 1
reliability project, design; East Hundred
water line, design
• FY2022 – Providence Midlothian to
Woodward water line, design
• FY2023 – Providence and Woodward to
Elkhardt Elevated Tank; Curtis, Winfree,
Chester, Wood Dale, Old Centralia water
line, design; Hull Street at Walmsley
water line, design
• FY2024–2025 – Ruther’s, Midlothian,
and Buford transmission main, design
and construction; Windcry, Seamist,
Sandwave, Tri Gate, and Somerlane
water line, design and construction;
Allied to Hanover, design and
construction

Financing/Operating Budget Impacts
Financing
Wastewater Operating Fund
Water Operating Fund
Total
Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

Chesterfield, VA

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$1,500,000
$1,500,000

$6,250,000
$6,250,000

$46,000,000
$46,000,000

$10,500,000
$10,500,000

$14,250,000
$14,250,000

$78,500,000
$78,500,000

$$-

$$-

$$-

$$-

$$-

$$-

Prior Years
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Utilities Water

Water Pump Stations
Department
Water
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Water and Wastewater Facilities Plan

Project Location
Various
Project Type
Recurring

Project Description:
Strategic Plan Goal:
Construction, upgrades, and rehabilitation provides Thriving communities
additional capacity, increases reliability, and extends the
useful life of the County’s water pump stations. The Utilities Project Milestones:
Department controls 14 pump stations within the County’s
• FY2021 – Chesdin West Pump Station
water distribution system. Multiple projects are planned,
additional pumping capacity, design
including increasing the capacity of the Genito Pump Station,
• FY2022 – Genito Pump Station increased
replacing communications equipment at multiple stations,
capacity, design
and designing and constructing a new Happy Hill Pump
• FY2023 – Pump station communication
Station.
equipment upgrade, design and
construction
Service Impact:
• FY2024 - 2025- New Happy Hill Pump
• Service demands – Completion of these projects will
Station, design and construction
help ensure that the water system meets demands
• FY2025 – Buford Road Pump Station
for County residents and businesses and provides for
increased capacity, design
future system capacity.
• Construction of new water pump
stations as well as upgrades and
rehabilitation at existing stations is an
ongoing initiative

Financing/Operating Budget Impacts
Prior Years

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25
$20,000,000
$20,000,000

Financing
Wastewater Operating Fund
Water Operating Fund
Total

$$-

$500,000
$500,000

$3,500,000
$3,500,000

$1,250,000
$1,250,000

$11,250,000
$11,250,000

$3,500,000
$3,500,000

Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

$$-

$$-

$$-

$$-

$$-

$$-

Chesterfield, VA
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FY2021 – FY2025 CIP

Utilities Water

Water Resource Development
Department
Water
Magisterial District
Countywide

Total Project Budget
$121,000,000
Identified Plan
Water and Wastewater Facilities Plan

Project Location
Various
Project Type
Nonrecurring

Project Description:
Strategic Plan Goal:
The County is pursuing a fourth water source to meet its future Thriving communities
water needs. It is anticipated to be an additional raw water
source and treatment plant. These projects have funding Project Milestones:
implications well beyond the current five-year Plan.
• FY2020–FY2021 – Expansion of water sources,
regulatory permitting
Service Impact:
• FY2022–FY2024 – Design of infrastructure for
• Service demands – Expansion of water sources will help
fourth water supply and treatment plant
provide for future water system capacity requirements.
• FY2025–FY2029 – Construction of facilities
• Funding for expansion of additional water
Operating Impact:
resources will be identified as projects are
• FY2022 funding of $83,000 covers personnel costs for
defined
an assistant plant manager.

Financing/Operating Budget Impacts
Financing
Wastewater Operating Fund
Water Operating Fund
Total
Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

Chesterfield, VA

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$2,000,000
$2,000,000

$4,000,000
$4,000,000

$4,000,000
$4,000,000

$4,000,000
$4,000,000

$4,000,000
$4,000,000

$18,000,000
$18,000,000

$$-

$$-

$83,000
$83,000

$$-

$$-

$$-

$83,000

Prior Years
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$83,000

FY2021 – FY2025 CIP

Utilities Water

Water Tanks
Department
Water
Magisterial District
Countywide

Total Project Budget
Ongoing
Identified Plan
Water and Wastewater Facilities Plan

Project Location
Various
Project Type
Recurring

Project Description:
Strategic Plan Goal:
Upgrades, rehabilitation, and construction are critical to Thriving communities
increasing reliability, extending the useful life, and expanding
the capacity of the County’s water tanks. The Utilities Project Milestones:
Department maintains 24 water storage tanks with a total
• FY2021 – Centralia Tank demolition and
capacity of 40.25 million gallons. In addition to several key
replacement, design
tank rehabilitation projects, completion of a tank condition
• FY2022 – Bermuda Hundred Tank
assessment in FY2022 will formulate plans for future tank
rehabilitation, design; new Enon Tank,
painting and rehabilitation projects.
design; Tank evaluation study; Centralia
tank demolition and replacement,
Service Impact:
construction
• Service demands – Completion of these projects will
• FY2023 – 2024 – Courthouse tank
help ensure that the water system meets service
rehabilitation, design and construction;
demands for County residents and businesses and
new Enon Tank, construction
provides for future system capacity.
• FY2025 – Nash Road tank, design
• Compliance – Completion of these projects will help
ensure compliance with the Safe Drinking Water Act.

Financing/Operating Budget Impacts
Financing
Wastewater Operating Fund
Water Operating Fund
Total
Operating Budget Impacts
Personnel
Operating
Debt Service
Total Operating Impact

Chesterfield, VA

FY2021

FY2022

FY2023

FY2024

FY2025

Total
FY2021-25

$$-

$$-

$5,000,000
$5,000,000

$2,250,000
$2,250,000

$$-

$3,400,000
$3,400,000

$10,650,000
$10,650,000

$$-

$$-

$$-

$$-

$$-

$$-

Prior Years

248

FY2021 Budget

Appendices

Appendix A ‐ Authorized Positions
DEPARTMENT
GENERAL GOVERNMENT
Commissioner of the Revenue
Communications and Media
County Administration
County Attorney
Finance
Accounting
Budget and Management
Real Estate Assessments
Procurement
General Services
Document Services
General Services Administration
Human Resources
Internal Audit
Information Systems Technology
Registrar
Learning and Performance Center
Treasurer
Total General Government
ADMINISTRATION OF JUSTICE
Circuit Court Clerk
Commonwealth's Attorney
Courts
Law Library
Total Administration of Justice
PUBLIC SAFETY
Building Inspections
Community Corrections
Fire and EMS
Juvenile Justice Services
Police
Animal Services
Emergency Communications Center
Police
Sheriff
Total Public Safety

FY2020
FY2021
Adopted Proposed Notes

FY2019
Actual
43
7
16
13

41
7
17
13

41
8 +1 with FY21 Adoption
17
14 +1 with FY21 Adoption

40
10
34
20

41
10
32
20

42 +1 with FY21 Adoption
10
32
21 +1 with FY21 Adoption

3
8
30
9
103
9
10
44
399

3
8
30
9
103
10
10
46
400

3
6 ‐2 to Buildings and Grounds in FY20
32 +2 with FY21 Adoption
9
103
10
10
47 +1 with FY21 Adoption
405

46
46
7
1
100

46
52
7
1
106

46
54 +2 with FY21 Adoption
7
1
108

60
42
480
66

60
42
500
66

60
43 +1 with FY21 Adoption
512 +12 with FY21 Adoption
66

20
84
623
267
1,642

20
85
631
270
1,674

19 ‐1 to Police in FY20
85
649 +1 from Animal Ser. in FY20; ‐1 to Mental Health FY20; +18 with FY21 Adoption
281 +11 with FY21 Adoption
1,715

PUBLIC WORKS
Environmental Engineering
General Services
Buildings and Grounds
Capital Projects Management
Waste and Resource Recovery
Total Public Works

66

67

69
6
14
155

70
8
16
161

74 +2 with FY21 Adoption; +2 from General Services Admin
8
16
165

HEALTH AND WELFARE
Citizen Information and Resources
Social Services
Total Health and Welfare

8
197
205

8
221
229

10 +2 with FY21 Adoption
228 +5 from Children's Services Fund in FY20; +2 with FY21 Adoption
238

PARKS, RECREATION, CULTURAL
Library
Parks and Recreation
Total Parks, Recreation, Cultural

80
110
190

80
112
192

80
117 +3 positions from Cooperative Extension; +2 with FY21 Adoption
197

Chesterfield, VA
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DEPARTMENT
COMMUNITY DEVELOPMENT
Community Enhancement
Cooperative Extension
Economic Development
Planning
Transportation
Total Community Development
SUBTOTAL GENERAL FUND
OTHER
Airport
Children's Services Fund
Capital Improvement Program
Fire and EMS Revenue Recovery
Fleet Management
Grants
Adult and Juvenile Drug Courts
Child Advocacy Center
Community Development Block Grant and Home
Domestic Violence Victim Advocate (V‐STOP)
Domestic Violence Prosecutor
MHSS Grants
Police Grants
Juvenile Detention Grant ‐ USDA
Victim and Witness Assistance
Virginia Juvenile Community Crime Control Act (VJCCCA)
Mental Health Support Services Fund
Radio Shop
Risk Management Fund
Stormwater Administration
Utilities
Unassigned
SUBTOTAL OTHER FUNDS
TOTAL FULL‐TIME POSITIONS

Chesterfield, VA
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FY2020
FY2021
Adopted Proposed Notes

FY2019
Actual
22
3
12
45
10
92
2,783

22
3
12
45
10
92
2,854

3
5
3
16
81

3
5
3
16
80

3
1
2
1
1
21
1
1
11
9
404
15
17
1
298
10
904

3
2
2
1
1
23
1
1
12
9
430
15
18
1
303
11
940

3,687

3,794

23 +1 from Utilities in FY20
0 ‐3 to Parks and Recreation with FY21 Adoption
12
46 +1 with FY21 Adoption
10
91
2,919
3
‐ ‐5 to Social Services
3
16
79 ‐1 to Radio in FY20
3
3
2
1
1
25
1
1
12
9
438
16
18
1
306
11
949
3,868
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+1 with FY21 Adoption

+1 from BOS in FY20; +1 with FY21 Adoption

+5 with FY21 Adoption; +3 from BOS in FY20
+1 from Fleet in FY20
+4 with FY21 Adoption; ‐1 to Community Enhancement in FY20
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FY2021 NEW GENERAL FUND POSITIONS*

Accounting
Payroll Analyst
Citizen Information and Resources
Community Engagement Analyst
Workload Staffing
Commonwealth’s Attorney
Attorney
Communications and Media
Public Affairs Officer
Community Corrections
Pretrial Officer
County Attorney
Assistant County Attorney
Fire and EMS
Firefighter Recruit
General Services
Buildings and Grounds Workload Staffing
Human Resources
Compensation Analyst
Recruiter
Parks & Recreation
Principal Maintenance Workers
Planning
Assistant Director
Police
Captain
Communications Specialist
Lieutenant
Police Service Aides
Sergeant
Procurement
Senior Contract Officer
Sheriff
Workload Staffing
Social Services
Eligibility Verification Analyst
Treasurer
Workload Staffing

FY2021 NEW OTHER FUND POSITIONS*

Child Advocacy Center
Family Advocate
Mental Health Support Services
Workload Staffing
Utilities
Workload Staffing

*For more details on funding for new positions, please see
the respective narratives in the Departmental Summaries
section of the document.
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Number of
Positions
1
1
1
2
1
1
1
12
2
1
1
2
1
1
1
4
8
4
1
11
2
1
Number of
Positions
1
6
4

SCHOOLS
FULL-TIME POSITIONS
Superintendent
Assistant Superintendent
Director
Supervisor
Assistant Director
Database Administrator
Other Administrative Staff
Teacher
Librarian
Guidance Counselor
Instructional Specialist
Administrative Assistant
Principal
Assistant Principal
System Analyst Programmer
Other Instructional Staff
Nurse
Psychologist
Educational Diagnostician
Social Worker
Educational Liaison
Occupational/Physical Therapist
Accountant
Technology Integrator
Other Professional
Instructional Aide
Security Guard
Tutor Monitor
Printer
Clinic Aide
Center Based Educator
Hearing Impaired Interpreter
Bilingual Interpreter
Technology Resource Assistant
Secretary/Clerk
Trades/Crafts
Facility Coordinator
Equip Operator
Service Crew
Bus Driver
Custodian
Warehouse Staff
Food Service Manager
SUBTOTAL FULL-TIME POSITIONS

Chesterfield, VA

FY2017
Actual

FY2018
Adopted

FY2019
Adopted

FY2020
Adopted

FY2021
Approved

1
4
22
34
26
2
11
4,192
93
163
30
34
64
101
56
25
44
33
12
26
25
20
15
34
41
873
16
27
4
64
0
18
0
25
358
103
48
8
4
532
12
15
89
7,304

1
5
21
26
13
0
12
4,322
93
166
44
37
64
105
55
5
58
32
12
32
2
19
14
34
63
880
16
27
4
55
0
17
0
22
352
81
46
0
7
532
7
10
87
7,378

1
5
21
36
7
0
12
4,348
93
170
50
39
65
105
57
3
58
33
12
32
1
20
13
34
88
885
16
26
4
57
0
17
0
19
353
79
46
0
6
533
168
10
93
7,615

1
5
21
38
7
0
12
4,402
95
182
48
35
65
108
58
3
60
32
12
32
1
21
7
34
123
870
16
26
4
57
0
16
3
12
360
81
47
0
5
533
170
10
93
7,705

1
4
25
37
9
0
12
4,695
96
200
49
37
64
116
58
1
61
32
12
32
1
21
9
58
133
853
16
26
4
58
0
17
2
12
364
80
47
0
5
523
170
10
93
8,043
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PART-TIME POSITIONS
Supervisor
Teacher
Librarian
Guidance Counselor
Nurse
Occupational/Physical Therapist
System Analyst Programmer
Other Professional
Instructional Aide
Hearing Impaired Interpreter
Technology Resource Assistant
Trades/Craft
Custodian
Food Service Worker
SUBTOTAL PART-TIME POSITIONS
SCHOOLS TOTAL ALL POSITIONS

Chesterfield, VA

FY2017
Actual

FY2018
Adopted

FY2019
Adopted

FY2020
Adopted

FY2021
Approved

0
51
1
4
1
3
1
3
1
0
4
0
0
400
468

0
56
2
5
0
3
1
2
1
0
2
0
0
350
421

1
56
2
4
0
2
0
1
1
0
1
0
0
411
479

0
74
1
5
1
0
2
0
0
0
0
1
0
426
510

0
64
1
8
1
2
0
0
0
0
0
0
0
420
496

7,772

7,799

8,094

8,215

8,539

253
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Appendix B ‐ Capital Outlay
Department and Item
GENERAL FUND
Animal Services
Replacement Vehicle
Total
Buildings and Grounds
Replacement Vehicles
Total
Environmental Engineering
GPS Equipment Upgrade
T300 Bobcat Skid Steer Loader
Total
Fire and EMS
BC Vehicle
Brush Truck
Engine
Ladder Truck
Pickup Truck
PT Equipment
SUV
Truck
Total
Parks and Recreation
Mowers and Turf Maintenance Equipment
Trailers
Replacement Vehicles
Total
Police
Detective Vehicles
Patrol Vehicles
Specialty Vehicles
Total
Waste and Resource Recovery
40 YD3 Containers
Compactor Box
Heavy Equipment Supplement
Security Equipment
Total

Quantity

Replacement

New

Cost

1

x

38,900
$38,900

3

x

75,000
$75,000

1
1

x
x

8,000
40,000
$48,000

2
1
2
1
2
1
4
1

x
x
x
x
x
x
x

150,000
72,000
1,400,000
1,054,400
70,000
10,500
110,500
37,000
$2,904,400

TBD
TBD
4

x
x
x

37,400
11,100
250,000
$298,500

24
59
4

x
x
x

480,000
1,990,000
100,000
$2,570,000

x

2
1
1
1

x
x
x
x

TOTAL GENERAL FUND
OTHER FUNDS
Fleet
AC Machine
Diagnostic System
Forklift
Motor Pool Vehicles
Overhead Door
Overhead Oil System
Permanent Lease Replacements
Roof Skylight
Specialty Tools
Window Steel Fixed 24 SF
Total

Chesterfield, VA

2
4
1
2
1
1
100
1
1
1
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x
x
x
x
x
x
x
x
x
x

12,500
7,000
25,000
30,500
$75,000
$6,009,800

16,000
80,400
15,000
50,000
30,000
35,000
2,500,000
33,000
10,000
5,900
$2,775,300
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Department and Item

Quantity

Mental Health Support Services
Replacement Vehicles
Total
Radio Communications
A/C Equipment
Service Monitor
Total
Revenue Recovery‐Fire and EMS
Ambulance
Stretcher
Total
Utilities
20 Ton Equipment Trailer
Aeration Tank Flowmeter
Air Conditioner
Bosker "clamshell" Assembly
Cargo Van
Compact Track Loader
Construction Vehicle
Digester Gas Compressor
Expand Capabilities of the Storage Area
Network (SAN)
Flow Monitoring Meter
Forklift
Lab Equipment
Large Plant Equipment
New Vehicle for EDM
Pickup Truck
Pump Control Valve
Pump Rotating Assembly
Pumps & Drive Unit
RAS Pump
SCADA System Software Upgrade
SUV
Tandem Dump Truck
Upgrade Data Domain for Backups and
Recovery
Upgrade Influent Pump Controls
Virtualization Project for all Servers
Total

New

Cost

2

x

59,500
$59,500

2
1

x
x

50,000
28,000
$78,000

3
3

x
x

48,000
970,500
$1,018,500

1
13
1
1
1
1
1
4

x
x
x
x
x
x

20,000
52,000
35,000
75,000
25,000
120,000
31,000
75,000

1
3
1
1
1
1
2
3
1
1
4
6
1
1

x
x
x
x
x

1
1
1

x
x
x

x
x

x
x
x
x
x
x
x
x
x

50,000
40,000
25,000
52,000
100,000
30,000
55,000
84,000
140,000
95,000
63,000
30,000
40,000
130,000
55,000
35,000
80,000
$1,537,000

$5,468,300

TOTAL OTHER FUNDS

$11,478,100

TOTAL ALL FUNDS (excluding Schools)

Chesterfield, VA
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Appendix C ‐ General Fund Revenue Estimates
Description

FY2019 Actuals

FY2020 Budget

FY2021 Proposed

359,078,178

372,440,800

393,912,200

General Property Taxes
Real Property Taxes
REAL ESTATE TAXES
REAL ESTATE SECT 58 REFUND

(514)
359,077,664

Total Real Property Taxes

‐
372,440,800

‐
393,912,200

Real and Personal Public Service Corporation Taxes
PS PERSONAL PROP
PUBLIC SERVICE CURRENT TAX

46,034

55,000

60,000

15,387,214

14,959,400

15,574,600

PUBLIC SERVICE TAX INTEREST

170

‐

PUBLIC SERVICE TAX PENALTY

3,062

‐

‐
‐

15,436,481

15,014,400

15,634,600

MOBILE HOME PROPERTY TAXES

84,607

103,300

65,000

PERSONAL PROP SEC 58 REFUND

‐

Total Real and Personal Public Service Corporation Taxes
Personal Property Taxes

PERSONAL PROP TAXES

79,380,187

REFUNDS PRORATION

‐
79,464,794

Total Personal Property Taxes

‐
76,157,900
‐
76,261,200

‐
80,068,400
‐
80,133,400

Machinery and Tools Taxes
MACHINE AND TOOLS PROPERTY TAX

4,950,362

5,097,700

4,950,000

Total Machinery and Tools Taxes

4,950,362

5,097,700

4,950,000

Penalties and Interest
INTEREST ON PERSONAL PROP

649,362

569,300

650,000

INTEREST ON REAL ESTATE

551,572

498,700

629,500

PENALTY ON PERSONAL PROP

1,623,753

1,444,300

1,600,000

PENALTY ON REAL ESTATE

1,129,328

1,234,200

1,145,000

ROLLBACK PENALTIES

‐

‐

‐

3,954,015

3,746,500

4,024,500

CHIPPENHAM PLACE RE INCREMENT

657,152

616,600

665,000

CHSTFLD TOWNE CTR SVC DIST TAX

158,019

85,000

85,000

Total Penalties and Interest
Special Assessments and Service Districts

CP INTERCHANGE SVC DIST TAX

1,282,258

E MIDLO SERVICE DIST SUPP TAX
WATKINS CENTRE INCREM TAX
WATKINS CENTRE SPECIAL ASSESS
MAGNOLIA CDA SPEC ASSESS
Total Special Assessments and Service Districts

TOTAL GENERAL PROPERTY TAXES

‐

‐

69,741

67,000

70,000

1,163,210

1,009,200

955,400

1,922,800

1,564,458

1,597,400

‐
‐
1,620,400

5,850,237

5,298,000

2,440,400

468,733,554

477,858,600

501,095,100

Other Local Taxes
BANK STOCK TAX
BUSINESS AND PROF LICENSE TAX
BUSINESS LICENSE SEC 58 REFUND

2,669,092

2,622,500

2,670,000

22,538,092

19,214,300

19,348,300

‐

CHIPPENHAM PLACE SALES TX INCR

‐

‐

575,790

541,200

575,000

ELECTRIC CONSUMER TAX

5,493,407

6,721,800

6,857,100

ELECTRIC CONSUMPTION TAX STATE

1,248,232

GAS CONSUMER TAX

1,458,204

GAS CONSUMPTION TAX STATE

129,826

‐
1,612,200
‐

‐
1,637,600
‐

LOCAL SALES AND USE TAXES

51,659,170

52,854,200

54,420,900

MOTOR VEHICLE REGISTRATION FEE

15,240,626

15,514,600

15,606,400

6,849,708

6,701,400

7,507,900

591,856

579,000

673,200

12,476,153

12,588,500

11,910,100

TRANS OCCUPANCY TAX 2% PERCENT

1,436,649

1,504,900

1,396,400

TRANS OCCUPANCY TAX 6% PERCENT

4,310,267

4,514,600

4,189,400

247,154

300,700

126,924,226

125,269,900

RECORDATION TAX
SHORT‐TERM RENTAL TAX
TELECOMMUNICATIONS SALES TAX

WATKINS SALES TAX INCREMENTAL
Total Other Local Taxes
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Description

FY2019 Actuals

FY2020 Budget

FY2021 Proposed
500

Permits and Fees
ABANDONED VEHICLE PERMITS

‐

500

BLDG ADD FEES

271

‐

‐

6,000

6,000

6,000
1,912,200

BURN PERMIT FEES
COMMERCIAL BLDG PERMITS

2,266,455

1,238,000

COMMERCIAL ELECTRICAL PERMITS

326,645

275,000

275,000

COMMERCIAL HEATING PERMIT FEE

244,844

200,000

200,000

COMMERCIAL PLUMBING PERMITS

297,959

160,000

280,000

COMMERCIAL REINSPECTION FEES

‐

CONCEALED WEAPONS FEES

‐

‐

147,597

157,100

157,100

CONDITIONAL STANDARD ENFORCE

63,120

50,000

50,000

CONDITIONAL USE PLANNED DEV

38,976

35,000

35,000

CONDITIONAL USES

37,253

40,000

40,000

106,770

40,000

40,000

25,608

20,000

20,000

400

700

700

EROSION CONTROL FEES

113,878

112,700

114,000

FINAL CHECK SUBDIVISIONS

153,650

160,300

160,300

86,263

82,500

82,500

GOLD SILVER DEALERS FEE

1,600

2,500

2,000

LAND USE APPLICATION FEES

1,350

1,800

1,800

MOBILE HOME APPLICATIONS

1,000

1,600

1,600

32,547

20,000

20,000

DOG LICENSES
ELEVATOR CERTIF FEE
ENTERTAINMENT PERMITS

FIRE PERMITS

NOT READY INSPECTION FEE
PARADE APPLICATION FEES

280

PLAN REVIEW FEES

314,607

REAL ESTATE TRF FEES
RESIDENTIAL BLDG PERMITS

‐
303,600

‐
298,000

11,199

11,000

11,000

1,316,507

1,220,000

1,380,000

RESIDENTIAL BMP MAINT FEES

601,330

230,300

250,000

RESIDENTIAL ELECTRICAL PERMITS

427,842

375,000

395,000

RESIDENTIAL HEATING PERMIT FEE

235,467

211,500

211,500

RESIDENTIAL PLUMBING PERMITS

718,662

700,000

710,000

RESIDENTIAL REINSPECTION FEES

221,448

150,000

175,000

RESUBMITTED PLAN REVIEW FEES

2,000

5,000

4,000

165,126

200,000

200,000
12,000

REZONING FEES
SEPTIC TANK PERMITS
SIGN PERMITS
SITE PLANS

5,200

12,000

64,424

60,000

60,000

150,333

145,700

145,700
15,000

SOIL REPORT FEE SEWAGE

9,965

15,000

SOLICITOR PERMITS

3,334

2,500

3,000

SPECIAL EXCEPTIONS

3,000

4,000

4,000

ST LIGHT OPERATIONS OFFSET FEE
SUBSTANTIAL ACCORD FEE
TEMP CERTIFICATE OF OCCUPANCY

19,218

10,000

10,000

‐

30,000

30,000

20,145

7,000

7,000

5,100

9,000

9,000

327,921

357,600

336,000

10,750

5,000

8,000

VSMP PLANS OF DEV MAINTENANCE

151,400

145,800

144,000

VSMP PLANS OF DEVELOPMENT

210,072

135,000

191,000

18,000

20,000

20,000

3,005

‐

‐

200

‐

‐

VARIANCE REQUEST FEE
VSMP NSFR PERMIT
VSMP PLANS DEV MOD OR TRF

ZONING CERTIFICATE FEES
DANGEROUS DOG REGISTRATION FEE
VSMP NSFR MAINTENANCE
AMUSEMENT DEVICE PERMIT FEES

761

PRELIMINARY PLAT
Total Permits and Fees

Chesterfield, VA
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295,001

300,000
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Description

FY2019 Actuals

FY2020 Budget

FY2021 Proposed

1,349,281

1,388,000

1,388,000

Fines and Forfeitures
COURT FINES
EROSION CONTROL CIVIL PENALTY
FORFEITURES
HNDCP PARK FINE LATE PENALTY

4,600

‐

‐

897,852

‐

‐

515

PARKING FINES

5,235

‐

‐

10,000

10,000

RESTITUTION POLICE DEPT

16,417

22,900

22,900

Total Fines and Forfeitures

2,273,900

1,420,900

1,420,900

40,042

34,000

34,000

130,582

‐

Use of Money and Property
CONCESSION RENTAL COMMISSION
CP INTERCHANGE SVC DIST INT
INTEREST BANK DEPOSITS
INTEREST ON FINES AND WARRANTS
INTEREST ON INV
RENT OF POLICE ENON FACILITY
RENTAL OF BLDG
RENTAL OF EQUIP

190,000

‐
65,000

80,328

65,000

568,858

‐

‐

13,544

18,000

18,000

344,426

63,500

63,500

‐

RENTAL OF FACILITIES

92,261

RENTAL OF GARDEN PLOT

‐

(725,392)

‐
150,000

‐
150,000

1,965

3,000

3,000

772,649

690,800

970,800

RENTAL OF PARK LIGHTS

77,156

72,500

72,500

RENTAL OF SHELTERS

59,177

59,000

59,000

6,061,562

2,600,000

8,225,000

RENTAL OF GENERAL PROPERTY

TREASURER INTEREST RECEIVED
UNREAL GAIN LOSS TREAS

1,745,613

Total Use of Money and Property

9,262,770

‐
3,945,800

‐
9,660,800

Service Charges
ACCIDENT REPORTS

33,180

34,000

34,000

ACCOUNTING CHG

142,240

144,700

144,700

ACCOUNTING HEALTH INS ADMIN
ADMIN FEES

1,639

‐

‐

47,064

45,800

45,800
12,200

ADVERTISING FEE

2,150

12,200

APPOMATTOX AUTH POLICE BOAT

3,000

3,000

3,000

BAD CHECK CHG

4,539

5,100

5,100

316,960

345,000

345,000

93,687

81,700

81,700

447,588

300,000

300,000

BRUSH YARD WASTE DISPOSAL FEE
CAMP FEES
CCCTP COUPON REV FEES
CERTIFIED MAIL FEE
CHESTERFIELD UNIV NONCOUNTY
COMM ATTY CIRCUIT CT FEES

1,290

1,000

1,000

52,455

50,000

50,000

30,790

CONSTRUCTION MATERIAL FULL LD

303,083

COUNTY MAP SALES AND UPDATES

‐
365,000

‐
365,000

1,268

800

800

COURT FEES RECOVERED

103,773

106,500

106,500

COURT SECURITY SHERIFF

398,808

420,000

420,000

COURTHOUSE MAINT FEE

70,525

70,000

70,000

‐

10,200

10,200

2,310

10,000

2,300

696,789

550,000

550,000

DEFERRAL CHG
DELINQ ADMIN FEE
DMV STOP FEES
DNA FEES SHERIFF

5,878

3,100

3,100

DOCUMENT COPY FEES

47,536

44,000

44,000

DOG BOARD FEES

18,710

20,000

20,000

DOLLAR PER DAY FEE

24,600

25,000

25,000

144,079

145,000

145,000

EMP HC‐OTHER MED SERVICES

18,663

20,000

20,000

EMPL HC‐MED PROG OVERSIGHT

35,000

35,000

35,000

EMPL HC‐VACCINATIONS

99,590

110,000

100,000
185,000

DUI TRAFFIC OFFENSES

EMPLOY HC PHYSICALS

199,233

159,400

EMPLOYEE HC DRUG TESTS

96,675

90,000

90,000

EMPLOYEE HC‐FIRST VISITS

183,411

161,100

161,100

Chesterfield, VA

259

Appendices

FY2021 Budget

Description
FALSE ALARM CHG
FALSE ALARM REFUNDS

FY2019 Actuals

FY2020 Budget

FY2021 Proposed

95,275

100,000

100,000

(425)

FINGERPRINT FEE

13,759

HAZARDOUS WASTE CLEANUP

1,241

INCTY ACCOUNTING CHGS

363,700

INCTY BLDG MAINT

‐

‐

13,000

13,000

‐
351,700

‐
364,400

8,702

37,000

37,000

INCTY BLDG RENTAL HEALTH

362,064

341,400

341,400

INCTY BLDG RENTAL SS

105,400

105,400

105,600

18,446

15,000

15,000

‐

‐

50,000

INCTY CHESTERFIELD UNIV
INCTY HRM SVCS
INCTY INTERNAL AUDIT FEE
INCTY IST DATA PROCESSING

3,000

3,000

3,000

751,488

1,157,400

908,300
58,400

INCTY JANITORIAL SVC

58,492

70,000

INCTY PC CHGS

30,000

156,600

210,112

180,000

INCTY PRINT SHOP CHGS

‐
180,000

INCTY TREAS COLLECTIONS

49,269

52,800

50,800

INCTY UTILITY DEPT REIMB

879,617

762,900

1,108,100

INSTRUCTIONAL FEES

340,401

378,900

369,900

JAIL PROCESSING FEE

62,185

50,000

50,000

JUVENILE HOME

109,225

76,300

76,300

LAW LIBRARY FEES

146,350

122,500

122,500

LECTURE FEE

8,020

10,500

10,500

LIBRARY FINES

194,484

200,000

200,000

MED FLIGHT FUND

469,200

494,700

460,000

MEDICAL CO‐PAYMENTS

22,347

7,500

7,500

MONITORING FEES

39,878

55,000

55,000
200,000

NON‐DUI TRAFFIC OFFENSES

216,434

200,000

NONRESIDENT RECREATIONAL FEE

20,955

22,000

22,000

OFFENSE REPORTS

13,830

13,000

13,000

OVERSIZED VEHICLE TIRES

10

PENALTY CHGS
PERSONAL PROP DELINQ FEES
PHOTOGRAPHS ACCIDENTS

‐

‐

40,901

36,000

36,000

2,218,781

1,500,000

2,301,000

‐

PLAYGROUND FEES
POLICE OFFICERS FEES
PRINT CHRG EXTERNAL CUSTOMER
PRINTING SVCS
PROPERTY CLEANUP
REAL ESTATE DELINQ FEES
RECORD CHECKS
RECYCLING FEE

200

200

31,224

21,600

21,600

1,244,761

1,079,100

1,149,100

36,108

27,000

27,000

‐

1,900

1,900

24,068

8,000

8,000

116,511

200,000

150,000

1,510

1,200

1,200

1,933,154

1,927,500

2,632,000

RECYCLING PROCEEDS BATTERIES

16,978

20,600

20,100

RECYCLING PROCEEDS CARDBOARD

13,155

13,100

8,000

RECYCLING PROCEEDS ELECTRONICS

3,220

‐

‐

57,500

69,500

RECYCLING PROCEEDS METAL

168,191

RECYCLING PROCEEDS PROPAN TANK

‐

‐

RECYCLING PROCEEDS USED OIL

21,023

265

13,500

7,000

REGISTRATION FEES

6,000

11,727

6,000

REIMBURSEMENT OF LEGAL FEES

2,372

‐

RESIDENTIAL GATE LANDFILL FEE

950,075

911,000

911,000

SALE OF ANIMALS

‐

24,210

25,000

25,000

SALE OF LIBRARY SVCS

1,754

1,300

1,300

SALE OF PUBLICATIONS

3,327

2,900

2,500

SHERIFF'S FEES

18,291

18,300

18,300

SPECIAL EVENTS

20,135

4,600

4,600

SVCS TO COURTS

‐

TOURNAMENT CHGS
TRAINING ACADEMY FEES
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Description

FY2019 Actuals

TRAINING ACADEMY FEES CLEARING

(0)

VEHICLE TIRES

5,894

VEHICLE TIRES W RIMS
WEEKEND JAIL TIME FEE
WELLNESS CONTRIBUTION

FY2020 Budget

FY2021 Proposed

‐

‐

6,000

6,000

4,935

4,000

4,000

57,451

85,000

85,000

2,316

2,000

2,000

WHITE GOODS WITH FREON

42,060

35,000

35,000

WHITE GOODS WITHOUT FREON

46,975

41,000

41,000

WORK RELEASE PROGRAM

57,024

40,000

40,000

RECYCLE LEAF MULCH

9,414

5,000

5,000

Total Service Charges

15,839,686

14,946,900

16,468,800
40,100

Recovered Costs and Miscellaneous
DONATIONS AND CONTRIB

97,952

18,100

INCTY INS RECOVERY

406,136

‐

LOSS PREVENTION REVENUE

427,023

384,700

384,700

1,870,758

743,200

1,019,900

OTHER MISC REVS
PUBLIC EDUCATION AND GOVT FEE
PUBLIC PHONE COMM
REFUNDS

955,871

‐

‐

94,799

55,000

55,000

4,102

REIMB COLONIAL HEIGHTS
REIMB DRUG TESTING
REIMB HEALTH COOPERATIVE
REIMB OTHER

REIMB STATE EXP
REIMB STATE VEHICLE
REIMB TELEPHONE USAGE

756,000

1,539

5,000

5,000

‐

‐
749,100
‐

‐
592,500
‐

4,010,605

3,000,000

3,500,000

(6,206)

9,600

9,600

‐

‐

‐

16

REIMB TOWING

‐

791,900

2,250

REIMB RICHMOND CENTER

‐

479,721

2,277,998

REIMB OTHER LOCALITIES

‐

‐

‐

6,920

7,500

7,500

206,200

206,200

REIMBURSEMENT JOHN TYLER

206,600

SALE OF BUILDING

801,000

‐

‐

SALE OF EQUIPMENT

411,528

‐

‐

SALE OF SURPLUS EQUIP
SALE OF VEHICLES

56,478

50,000

50,000

245,512

125,000

125,000

SS INCENTIVE PMTS

3,600

400

400

ANIMAL FRIENDLY PLATE REVENUE

7,832

7,000

7,000

SALE OF LAND
WORKERS COMPENSATION RECOVERIES

2,500

‐

‐

385,472

‐

‐

12,750,004

Total Recovered Costs and Miscellaneous

6,152,700

6,758,900

State Revenue
SHRD EXP INS, SHERIFF

13,987

12,800

12,800

VA CLERK EXCESS FEES

395,253

425,000

425,000

VA CRIM JUSTICE SVC PROBATON

5,647

5,000

5,000

VA DISTRIB FIRE PROGRAM FUND

1,094,587

1,094,500

1,094,500

VA EMERGENCY MEDICAL REIMBURSE

355,097

331,500

331,500

VA FIN ASSIST PUBLIC LIBRARY

203,567

208,100

208,100

VA GRANTORS TAX DEEDS

1,748,123

1,870,500

1,606,900

VA HB 599 FUNDS

7,983,792

7,983,800

8,295,100

VA JAIL PER DIEMS

563,668

550,000

550,000

VA JUVENILE DETENT CARE CHILD

799,030

750,000

778,800

VA JUVENILE DETENT HOMES

1,884,563

1,900,000

1,900,000

VA MISC STATE AID

3,801,758

2,300,300

2,300,300

45,321

57,900

60,400

5,308,469

5,003,400

5,346,400

41,092,048

41,092,000

41,092,000

47,085

36,100

36,100

100,802

102,700

101,800

1,117,306

1,116,000

1,116,000

56,711

57,000

57,000

VA MOBILE HOME TITLING TAXES
VA P ASSIST WELFARE ADMIN
VA PPTRA
VA PUBLIC WORKS ASSIST
VA ROLLING STOCK TAX
VA SHEXP CLERK CIRCUIT CT
VA SHEXP CLERK CIRCUIT CT FICA
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Description

FY2019 Actuals

FY2020 Budget

VA SHEXP CLERK CIRCUIT CT INS

2,118

2,000

2,000

VA SHEXP CLERK CIRCUIT CT VRS

16,104

16,000

16,000
2,021,300

VA SHEXP COMM ATTY

FY2021 Proposed

1,959,370

1,890,300

VA SHEXP COMM ATTY DP

121,193

102,100

109,200

VA SHEXP COMM ATTY FICA

149,268

135,800

145,200

VA SHEXP COMM ATTY INS
VA SHEXP COMM ATTY VSRS
VA SHEXP COMM OF REV

5,329

4,000

4,300

40,536

31,600

33,800

468,054

464,700

464,700

VA SHEXP COMM OF REV FICA

35,409

35,100

35,100

VA SHEXP COMM OF REV INS

1,308

1,300

1,300

VA SHEXP COMM OF REV VRS

9,950

9,900

9,900

VA SHEXP JAIL SALARIES

1,906,503

1,940,300

1,940,300

VA SHEXP NON‐JAIL SALARIES

3,231,994

3,046,400

3,046,400

76,836

76,000

76,000

VA SHEXP SHERIFF FICA

387,072

347,500

347,500

VA SHEXP SHERIFF VSRS

106,405

86,800

86,800

VA SHEXP TREAS

430,505

417,000

417,000

VA SHEXP TREAS FICA

32,867

28,500

28,500

VA SHEXP TREAS INS

1,225

1,100

1,100

VA SHEXP TREAS VRS

9,315

8,100

8,100

1,626,732

1,615,000

1,746,600

1,547

500

500

VA SHEXP REGIS ELECTION BOARDS

VA VEHICLE RENTAL TAX
ANIMAL STATE INC TAX DONATIONS
VA SHEXP OTHER

(104,504)
77,131,950

‐

‐

75,156,600

75,859,300

103,115

75,000

75,000

26,409

26,400

26,400

FED FIN ASST PASS THRU

4,500

‐

FED PASS THRU WELFARE

9,992,673

Total State Revenue
Federal Revenue
FED FIN ASSIST OTHER
FED FIN ASSIST PUBLIC SAFETY

FED PRESQULE NW REFUGE 95‐469
Total Federal Revenue

9,635,500

‐
9,767,300

8,558

6,500

6,500

10,135,255

9,743,400

9,875,200

Financing Sources
GO BONDS ISSUED

107,433

‐

‐

PREMIUM ON GO BONDS ISSUED

139,563

‐

‐

TRF FROM CP MGMT FUND

‐

‐

‐

TRF FROM FLEET

‐

‐

‐

TRF FROM MHMRSA
TRF FROM SPECIAL REV FUND

350,900

342,800

334,800

1,471,900

2,004,300

2,351,300

TRF FROM WASTEWATER

‐

‐

‐

TRF FROM WATER FUND

‐

‐

‐

2,069,796

Total Financing Sources

2,347,100

2,686,100

Reserves and Fund Balance
USE OF RESERVES

‐

2,504,000

7,249,200

USE OF RESERVES FOR SCHOOLS

‐

7,122,300

7,061,700

Total Reserves and Fund Balance

‐

TOTAL GENERAL FUND REVENUE

Chesterfield, VA
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Appendix D ‐ General Fund Revenue Projections
Description

FY2023 Projected FY2024 Projected FY2025 Projected

FY2022 Projected

General Property Taxes
Real Property Taxes
REAL ESTATE TAXES

$411,390,600

REAL ESTATE SECT 58 REFUND

‐
$411,390,600

Total Real Property Taxes

$427,805,500
‐
$427,805,500

$444,912,500
‐
$444,912,500

$462,741,800
‐
$462,741,800

Real and Personal Public Service Corporation Taxes
PS PERSONAL PROP
PUBLIC SERVICE CURRENT TAX

$60,000

$60,000

$60,000

$60,000

16,201,500

16,527,600

16,852,800

17,177,400

PUBLIC SERVICE TAX INTEREST

‐

‐

‐

PUBLIC SERVICE TAX PENALTY

‐

‐

‐

Total Real and Personal Public Service Corporation Taxes

‐
‐

$16,261,500

$16,587,600

$16,912,800

$17,237,400

$65,000

$65,000

$65,000

$65,000

Personal Property Taxes
MOBILE HOME PROPERTY TAXES
PERSONAL PROP SEC 58 REFUND

‐

PERSONAL PROP TAXES

82,774,200

REFUNDS PRORATION

‐
$82,839,200

Total Personal Property Taxes

‐
84,429,700
‐
$84,494,700

‐
86,118,300
‐
$86,183,300

‐
87,840,700
‐
$87,905,700

Machinery and Tools Taxes
MACHINE AND TOOLS PROPERTY TAX

$5,000,000

$5,000,000

$5,000,000

$5,000,000

Total Machinery and Tools Taxes

$5,000,000

$5,000,000

$5,000,000

$5,000,000

$650,000

$650,000

$650,000

$650,000

630,700

631,400

631,800

632,000

PENALTY ON PERSONAL PROP

1,650,000

1,700,000

1,750,000

1,800,000

PENALTY ON REAL ESTATE

1,145,000

1,145,000

1,145,000

1,145,000

Penalties and Interest
INTEREST ON PERSONAL PROP
INTEREST ON REAL ESTATE

ROLLBACK PENALTIES

‐

‐

‐

‐

$4,075,700

$4,126,400

$4,176,800

$4,227,000

$665,000

$665,000

$665,000

$665,000

85,000

85,000

85,000

85,000

CP INTERCHANGE SVC DIST TAX

‐

‐

‐

‐

E MIDLO SERVICE DIST SUPP TAX

70,000

70,000

70,000

70,000

Total Penalties and Interest
Special Assessments and Service Districts
CHIPPENHAM PLACE RE INCREMENT
CHSTFLD TOWNE CTR SVC DIST TAX

WATKINS CENTRE INCREM TAX

‐

‐

‐

‐

WATKINS CENTRE SPECIAL ASSESS

‐

‐

‐

‐

MAGNOLIA CDA SPEC ASSESS
Total Special Assessments and Service Districts

TOTAL GENERAL PROPERTY TAXES

1,652,300

1,692,600

1,734,500

1,776,400

$2,472,300

$2,512,600

$2,554,500

$2,596,400

$522,039,300

$540,526,800

$559,739,900

$579,708,300

Other Local Taxes
BANK STOCK TAX

$2,670,000

$2,670,000

$2,670,000

$2,670,000

BUSINESS AND PROF LICENSE TAX

19,318,300

19,318,300

19,318,300

19,318,300

BUSINESS LICENSE SEC 58 REFUND

‐

CHIPPENHAM PLACE SALES TX INCR
ELECTRIC CONSUMER TAX
ELECTRIC CONSUMPTION TAX STATE

‐

575,000

575,000

6,872,900

6,919,500

6,967,700

7,017,400

1,668,900

GAS CONSUMPTION TAX STATE

‐

575,000

‐

GAS CONSUMER TAX

‐

575,000

‐

‐
1,696,100
‐

‐
1,723,300
‐

‐
1,750,600
‐

LOCAL SALES AND USE TAXES

55,383,700

56,351,200

57,323,400

58,350,600

MOTOR VEHICLE REGISTRATION FEE

15,818,400

16,023,300

16,201,100

16,431,900

7,720,700

7,931,000

8,139,900

8,350,700

680,000

686,800

693,600

700,600

11,466,400

11,068,600

10,672,500

10,277,900

1,874,400

1,886,300

1,897,200

1,907,500

RECORDATION TAX
SHORT‐TERM RENTAL TAX
TELECOMMUNICATIONS SALES TAX
TRANS OCCUPANCY TAX 2% PERCENT
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Description

FY2023 Projected FY2024 Projected FY2025 Projected

FY2022 Projected

TRANS OCCUPANCY TAX 6% PERCENT

3,748,900

WATKINS SALES TAX INCREMENTAL

‐

Total Other Local Taxes

3,772,500
‐

3,794,500
‐

3,814,900
‐

$127,797,600

$128,898,600

$129,976,500

$131,165,400

$500

$500

$500

$500

‐

‐

‐

‐

6,000

6,000

6,000

6,000
1,238,000

Permits and Fees
ABANDONED VEHICLE PERMITS
BLDG ADD FEES
BURN PERMIT FEES
COMMERCIAL BLDG PERMITS

1,238,000

1,238,000

1,238,000

COMMERCIAL ELECTRICAL PERMITS

275,000

275,000

275,000

275,000

COMMERCIAL HEATING PERMIT FEE

200,000

200,000

200,000

200,000

COMMERCIAL PLUMBING PERMITS

160,000

160,000

160,000

160,000

COMMERCIAL REINSPECTION FEES

‐

CONCEALED WEAPONS FEES

157,100

‐

‐

‐

157,100

157,100

157,100

CONDITIONAL STANDARD ENFORCE

50,000

50,000

50,000

50,000

CONDITIONAL USE PLANNED DEV

35,000

35,000

35,000

35,000

CONDITIONAL USES

40,000

40,000

40,000

40,000

DOG LICENSES

40,000

40,000

40,000

40,000

ELEVATOR CERTIF FEE

20,000

20,000

20,000

20,000

700

700

700

700

EROSION CONTROL FEES

114,000

114,000

114,000

114,000

FINAL CHECK SUBDIVISIONS

160,300

160,300

160,300

160,300

82,500

82,500

82,500

82,500

ENTERTAINMENT PERMITS

FIRE PERMITS
GOLD SILVER DEALERS FEE

2,000

2,000

2,000

2,000

LAND USE APPLICATION FEES

1,800

1,800

1,800

1,800

MOBILE HOME APPLICATIONS
NOT READY INSPECTION FEE
PARADE APPLICATION FEES

1,600

1,600

1,600

1,600

20,000

20,000

20,000

20,000

‐

PLAN REVIEW FEES

298,000

REAL ESTATE TRF FEES
RESIDENTIAL BLDG PERMITS

‐
298,000

‐
298,000

‐
298,000

11,000

11,000

11,000

11,000

1,220,000

1,220,000

1,220,000

1,220,000

RESIDENTIAL BMP MAINT FEES

250,000

250,000

250,000

250,000

RESIDENTIAL ELECTRICAL PERMITS

375,000

375,000

375,000

375,000

RESIDENTIAL HEATING PERMIT FEE

211,500

211,500

211,500

211,500

RESIDENTIAL PLUMBING PERMITS

700,000

700,000

700,000

700,000

RESIDENTIAL REINSPECTION FEES

150,000

150,000

150,000

150,000

RESUBMITTED PLAN REVIEW FEES

4,000

4,000

4,000

4,000

200,000

200,000

200,000

200,000

SEPTIC TANK PERMITS

12,000

12,000

12,000

12,000

SIGN PERMITS

60,000

60,000

60,000

60,000

145,700

145,700

145,700

145,700
15,000

REZONING FEES

SITE PLANS
SOIL REPORT FEE SEWAGE

15,000

15,000

15,000

SOLICITOR PERMITS

3,000

3,000

3,000

3,000

SPECIAL EXCEPTIONS

4,000

4,000

4,000

4,000

ST LIGHT OPERATIONS OFFSET FEE

10,000

10,000

10,000

10,000

SUBSTANTIAL ACCORD FEE

30,000

30,000

30,000

30,000

TEMP CERTIFICATE OF OCCUPANCY

7,000

7,000

7,000

7,000

VARIANCE REQUEST FEE

9,000

9,000

9,000

9,000

336,000

336,000

336,000

336,000

8,000

8,000

8,000

8,000

VSMP PLANS OF DEV MAINTENANCE

144,000

144,000

144,000

144,000

VSMP PLANS OF DEVELOPMENT

191,000

191,000

191,000

191,000

20,000

20,000

20,000

20,000

DANGEROUS DOG REGISTRATION FEE

‐

‐

‐

‐

VSMP NSFR MAINTENANCE

‐

‐

‐

‐

VSMP NSFR PERMIT
VSMP PLANS DEV MOD OR TRF

ZONING CERTIFICATE FEES
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Description

FY2023 Projected FY2024 Projected FY2025 Projected

FY2022 Projected

AMUSEMENT DEVICE PERMIT FEES

‐

PRELIMINARY PLAT
Total Permits and Fees

‐

‐

‐

300,000

300,000

300,000

300,000

$7,318,700

$7,318,700

$7,318,700

$7,318,700

$1,388,000

$1,388,000

$1,388,000

$1,388,000

Fines and Forfeitures
COURT FINES
EROSION CONTROL CIVIL PENALTY

‐

‐

‐

‐

FORFEITURES

‐

‐

‐

‐

HNDCP PARK FINE LATE PENALTY

‐

‐

‐

‐

10,000

10,000

10,000

10,000

PARKING FINES
RESTITUTION POLICE DEPT

22,900

22,900

22,900

22,900

Total Fines and Forfeitures

$1,420,900

$1,420,900

$1,420,900

$1,420,900

$34,000

$34,000

$34,000

$34,000

Use of Money and Property
CONCESSION RENTAL COMMISSION
CP INTERCHANGE SVC DIST INT

‐

‐

‐

INTEREST BANK DEPOSITS

‐

‐

‐

‐

65,000

65,000

65,000

65,000

INTEREST ON FINES AND WARRANTS
INTEREST ON INV

‐

‐

‐

‐

‐

RENT OF POLICE ENON FACILITY

18,000

18,000

18,000

18,000

RENTAL OF BLDG

63,500

63,500

63,500

63,500

RENTAL OF EQUIP

‐

‐

‐

RENTAL OF FACILITIES
RENTAL OF GARDEN PLOT
RENTAL OF GENERAL PROPERTY

‐

150,000

150,000

150,000

150,000

3,000

3,000

3,000

3,000

970,800

970,800

970,800

970,800

RENTAL OF PARK LIGHTS

72,500

72,500

72,500

72,500

RENTAL OF SHELTERS

59,000

59,000

59,000

59,000

7,000,000

7,000,000

7,000,000

7,000,000

TREASURER INTEREST RECEIVED
UNREAL GAIN LOSS TREAS

‐
$8,435,800

Total Use of Money and Property

‐
$8,435,800

‐
$8,435,800

‐
$8,435,800

Service Charges
ACCIDENT REPORTS

$34,000

$34,000

$34,000

$34,000

ACCOUNTING CHG

144,700

144,700

144,700

144,700

ACCOUNTING HEALTH INS ADMIN

‐

‐

‐

‐

ADMIN FEES

45,800

45,800

45,800

45,800

ADVERTISING FEE

12,200

12,200

12,200

12,200

APPOMATTOX AUTH POLICE BOAT

3,000

3,000

3,000

3,000

BAD CHECK CHG

5,100

5,100

5,100

5,100

345,000

345,000

345,000

345,000

BRUSH YARD WASTE DISPOSAL FEE
CAMP FEES
CCCTP COUPON REV FEES
CERTIFIED MAIL FEE
CHESTERFIELD UNIV NONCOUNTY
COMM ATTY CIRCUIT CT FEES

81,700

81,700

81,700

81,700

300,000

300,000

300,000

300,000

1,000

1,000

1,000

1,000

50,000

50,000

50,000

50,000

‐

CONSTRUCTION MATERIAL FULL LD

365,000

COUNTY MAP SALES AND UPDATES

‐
365,000

‐
365,000

‐
365,000

800

800

800

800

COURT FEES RECOVERED

106,500

106,500

106,500

106,500

COURT SECURITY SHERIFF

420,000

420,000

420,000

420,000

COURTHOUSE MAINT FEE

70,000

70,000

70,000

70,000

DEFERRAL CHG

10,200

10,200

10,200

10,200

2,300

2,300

2,300

2,300

550,000

550,000

550,000

550,000

DELINQ ADMIN FEE
DMV STOP FEES
DNA FEES SHERIFF

3,100

3,100

3,100

3,100

DOCUMENT COPY FEES

44,000

44,000

44,000

44,000

DOG BOARD FEES

20,000

20,000

20,000

20,000

DOLLAR PER DAY FEE

25,000

25,000

25,000

25,000
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Description

FY2023 Projected FY2024 Projected FY2025 Projected

FY2022 Projected

DUI TRAFFIC OFFENSES

145,000

145,000

145,000

145,000

EMP HC‐OTHER MED SERVICES

20,000

20,000

20,000

20,000

EMPL HC‐MED PROG OVERSIGHT

35,000

35,000

35,000

35,000

EMPL HC‐VACCINATIONS

100,000

100,000

100,000

100,000

EMPLOY HC PHYSICALS

185,000

185,000

185,000

185,000

EMPLOYEE HC DRUG TESTS

90,000

90,000

90,000

90,000

EMPLOYEE HC‐FIRST VISITS

161,100

161,100

161,100

161,100

FALSE ALARM CHG

100,000

100,000

100,000

100,000

FALSE ALARM REFUNDS
FINGERPRINT FEE
HAZARDOUS WASTE CLEANUP
INCTY ACCOUNTING CHGS

‐

‐

‐

‐

13,000

13,000

13,000

13,000

‐

‐

‐

‐

364,400

364,400

364,400

37,000

37,000

37,000

37,000

INCTY BLDG RENTAL HEALTH

341,400

341,400

341,400

341,400

INCTY BLDG RENTAL SS

INCTY BLDG MAINT

364,400

105,600

105,600

105,600

105,600

INCTY CHESTERFIELD UNIV

15,000

15,000

15,000

15,000

INCTY HRM SVCS

50,000

50,000

50,000

50,000

3,000

3,000

3,000

3,000

908,300

908,300

908,300

908,300

58,400

58,400

58,400

58,400

‐

‐

‐

INCTY INTERNAL AUDIT FEE
INCTY IST DATA PROCESSING
INCTY JANITORIAL SVC
INCTY PC CHGS
INCTY PRINT SHOP CHGS

180,000

180,000

180,000

‐
180,000

INCTY TREAS COLLECTIONS

50,800

50,800

50,800

50,800

INCTY UTILITY DEPT REIMB

1,108,100

1,108,100

1,108,100

1,108,100

INSTRUCTIONAL FEES

369,900

369,900

369,900

369,900

JAIL PROCESSING FEE

50,000

50,000

50,000

50,000

JUVENILE HOME

76,300

76,300

76,300

76,300

122,500

122,500

122,500

122,500

LAW LIBRARY FEES
LECTURE FEE

10,500

10,500

10,500

10,500

LIBRARY FINES

200,000

200,000

200,000

200,000

MED FLIGHT FUND

469,200

469,200

469,200

469,200

7,500

7,500

7,500

7,500

55,000

55,000

55,000

55,000

MEDICAL CO‐PAYMENTS
MONITORING FEES
NON‐DUI TRAFFIC OFFENSES

200,000

200,000

200,000

200,000

NONRESIDENT RECREATIONAL FEE

22,000

22,000

22,000

22,000

OFFENSE REPORTS

13,000

13,000

13,000

13,000

‐

‐

‐

‐

36,000

36,000

36,000

36,000

2,301,000

2,301,000

2,301,000

2,301,000

200

200

200

200

21,600

21,600

21,600

21,600

1,149,100

1,149,100

1,149,100

1,149,100

27,000

27,000

27,000

27,000

PRINTING SVCS

1,900

1,900

1,900

1,900

PROPERTY CLEANUP

8,000

8,000

8,000

8,000

150,000

150,000

150,000

150,000

1,200

1,200

1,200

1,200

2,632,000

2,632,000

2,632,000

2,632,000

20,100

20,100

20,100

20,100

8,000

8,000

8,000

8,000

OVERSIZED VEHICLE TIRES
PENALTY CHGS
PERSONAL PROP DELINQ FEES
PHOTOGRAPHS ACCIDENTS
PLAYGROUND FEES
POLICE OFFICERS FEES
PRINT CHRG EXTERNAL CUSTOMER

REAL ESTATE DELINQ FEES
RECORD CHECKS
RECYCLING FEE
RECYCLING PROCEEDS BATTERIES
RECYCLING PROCEEDS CARDBOARD
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FY2023 Projected FY2024 Projected FY2025 Projected

FY2022 Projected

RECYCLING PROCEEDS ELECTRONICS
RECYCLING PROCEEDS METAL
RECYCLING PROCEEDS PROPAN TANK

‐

‐

‐

‐

69,500

69,500

69,500

69,500

‐

‐

‐

‐

RECYCLING PROCEEDS USED OIL

7,000

7,000

7,000

7,000

REGISTRATION FEES

6,000

6,000

6,000

6,000

‐

‐

‐

REIMBURSEMENT OF LEGAL FEES
RESIDENTIAL GATE LANDFILL FEE
SALE OF ANIMALS

‐

911,000

911,000

911,000

911,000

25,000

25,000

25,000

25,000

SALE OF LIBRARY SVCS

1,300

1,300

1,300

1,300

SALE OF PUBLICATIONS

2,500

2,500

2,500

2,500

SHERIFF'S FEES

18,300

18,300

18,300

18,300

SPECIAL EVENTS

4,600

4,600

4,600

4,600

100

100

100

100

500,000

500,000

500,000

500,000

43,000

43,000

43,000

43,000

‐

‐

‐

‐

6,000

6,000

6,000

6,000

SVCS TO COURTS
TOURNAMENT CHGS
TRAINING ACADEMY FEES
TRAINING ACADEMY FEES CLEARING
VEHICLE TIRES
VEHICLE TIRES W RIMS
WEEKEND JAIL TIME FEE
WELLNESS CONTRIBUTION

4,000

4,000

4,000

4,000

85,000

85,000

85,000

85,000

2,000

2,000

2,000

2,000

WHITE GOODS WITH FREON

35,000

35,000

35,000

35,000

WHITE GOODS WITHOUT FREON

41,000

41,000

41,000

41,000

WORK RELEASE PROGRAM

40,000

40,000

40,000

40,000

RECYCLE LEAF MULCH

5,000

5,000

5,000

5,000

Total Service Charges

$16,468,800

$16,468,800

$16,468,800

$16,468,800

$40,100

$40,100

$40,100

$40,100

Recovered Costs and Miscellaneous
DONATIONS AND CONTRIB
INCTY INS RECOVERY

‐

LOSS PREVENTION REVENUE
OTHER MISC REVS
PUBLIC EDUCATION AND GOVT FEE
PUBLIC PHONE COMM
REFUNDS
REIMB COLONIAL HEIGHTS
REIMB DRUG TESTING
REIMB HEALTH COOPERATIVE
REIMB OTHER

REIMB STATE EXP

‐

384,700

384,700

384,700

1,019,900

1,019,900

1,019,900

1,019,900

‐

‐

‐

‐

55,000

55,000

55,000

55,000

‐

‐

‐

‐

756,000

756,000

756,000

756,000

5,000

5,000

5,000

5,000

‐

‐

‐

‐

REIMB RICHMOND CENTER

‐

384,700

592,500

REIMB OTHER LOCALITIES

‐

592,500
‐

592,500
‐

‐
592,500
‐

3,500,000

3,500,000

3,500,000

3,500,000

9,600

9,600

9,600

9,600

REIMB STATE VEHICLE

‐

‐

‐

‐

REIMB TELEPHONE USAGE

‐

‐

‐

‐

7,500

7,500

7,500

7,500

206,200

206,200

206,200

206,200

REIMB TOWING
REIMBURSEMENT JOHN TYLER
SALE OF BUILDING

‐

SALE OF EQUIPMENT

‐

‐

‐

‐

‐

‐

‐

50,000

50,000

50,000

50,000

125,000

125,000

125,000

125,000

400

400

400

400

7,000

7,000

7,000

7,000

SALE OF LAND

‐

‐

‐

‐

WORKERS COMPENSATION RECOVERIES

‐

‐

‐

SALE OF SURPLUS EQUIP
SALE OF VEHICLES
SS INCENTIVE PMTS
ANIMAL FRIENDLY PLATE REVENUE

$6,758,900

Total Recovered Costs and Miscellaneous
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FY2023 Projected FY2024 Projected FY2025 Projected
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State Revenue
SHRD EXP INS, SHERIFF

$12,800

$12,800

$12,800

$12,800

VA CLERK EXCESS FEES

425,000

425,000

425,000

425,000

VA CRIM JUSTICE SVC PROBATON

5,000

5,000

5,000

5,000

VA DISTRIB FIRE PROGRAM FUND

1,094,500

1,094,500

1,094,500

1,094,500

VA EMERGENCY MEDICAL REIMBURSE

331,500

331,500

331,500

331,500

VA FIN ASSIST PUBLIC LIBRARY

208,100

208,100

208,100

208,100

VA GRANTORS TAX DEEDS

1,603,500

1,610,100

1,616,700

1,623,300

VA HB 599 FUNDS

8,295,100

8,295,100

8,295,100

8,295,100

VA JAIL PER DIEMS

550,000

550,000

550,000

550,000

VA JUVENILE DETENT CARE CHILD

778,800

778,800

778,800

778,800

VA JUVENILE DETENT HOMES

1,900,000

1,900,000

1,900,000

1,900,000

VA MISC STATE AID

2,300,300

2,300,300

2,300,300

2,300,300

VA MOBILE HOME TITLING TAXES
VA P ASSIST WELFARE ADMIN
VA PPTRA
VA PUBLIC WORKS ASSIST
VA ROLLING STOCK TAX
VA SHEXP CLERK CIRCUIT CT

62,000

63,300

64,700

66,000

5,346,400

5,346,400

5,346,400

5,346,400

41,092,000

41,092,000

41,092,000

41,092,000

36,100

36,100

36,100

36,100

102,100

102,100

102,100

102,100

1,116,000

1,116,000

1,116,000

1,116,000

VA SHEXP CLERK CIRCUIT CT FICA

57,000

57,000

57,000

57,000

VA SHEXP CLERK CIRCUIT CT INS

2,000

2,000

2,000

2,000

VA SHEXP CLERK CIRCUIT CT VRS

16,000

16,000

16,000

16,000
2,021,300

VA SHEXP COMM ATTY

2,021,300

2,021,300

2,021,300

VA SHEXP COMM ATTY DP

109,200

109,200

109,200

109,200

VA SHEXP COMM ATTY FICA

145,200

145,200

145,200

145,200

VA SHEXP COMM ATTY INS
VA SHEXP COMM ATTY VSRS
VA SHEXP COMM OF REV

4,300

4,300

4,300

4,300

33,800

33,800

33,800

33,800

464,700

464,700

464,700

464,700

VA SHEXP COMM OF REV FICA

35,100

35,100

35,100

35,100

VA SHEXP COMM OF REV INS

1,300

1,300

1,300

1,300

VA SHEXP COMM OF REV VRS

9,900

9,900

9,900

9,900

VA SHEXP JAIL SALARIES

1,940,300

1,940,300

1,940,300

1,940,300

VA SHEXP NON‐JAIL SALARIES

3,046,400

3,046,400

3,046,400

3,046,400

VA SHEXP REGIS ELECTION BOARDS
VA SHEXP SHERIFF FICA
VA SHEXP SHERIFF VSRS

76,000

76,000

76,000

76,000

347,500

347,500

347,500

347,500

86,800

86,800

86,800

86,800

417,000

417,000

417,000

417,000

VA SHEXP TREAS FICA

28,500

28,500

28,500

28,500

VA SHEXP TREAS INS

1,100

1,100

1,100

1,100

VA SHEXP TREAS VRS

8,100

8,100

8,100

8,100

VA SHEXP TREAS

VA VEHICLE RENTAL TAX

1,777,500

1,810,300

1,845,800

1,881,800

ANIMAL STATE INC TAX DONATIONS

500

500

500

500

VA SHEXP OTHER

‐

‐

‐

Total State Revenue

‐

$75,888,700

$75,929,400

$75,972,900

$76,016,800

$75,000

$75,000

$75,000

$75,000

26,400

26,400

26,400

26,400

‐

‐

‐

Federal Revenue
FED FIN ASSIST OTHER
FED FIN ASSIST PUBLIC SAFETY
FED FIN ASST PASS THRU
FED PASS THRU WELFARE

9,767,300

FED PRESQULE NW REFUGE 95‐469
Total Federal Revenue
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Financing Sources
GO BONDS ISSUED

‐

‐

‐

‐

PREMIUM ON GO BONDS ISSUED

‐

‐

‐

‐

TRF FROM CP MGMT FUND

‐

‐

‐

‐

TRF FROM FLEET

‐

‐

‐

TRF FROM MHMRSA
TRF FROM SPECIAL REV FUND

305,200

284,500

240,600

2,254,300

2,254,300

2,254,300

2,254,300

TRF FROM WASTEWATER

‐

‐

‐

TRF FROM WATER FUND

‐

‐

‐

Total Financing Sources

‐

326,600

‐
‐

$2,580,900

$2,559,500

$2,538,800

$2,494,900

$124,100

$126,600

$129,100

$131,600

Reserves and Fund Balance
USE OF RESERVES
USE OF RESERVES FOR SCHOOLS

‐
$124,100

Total Reserves and Fund Balance

TOTAL GENERAL FUND REVENUE

Chesterfield, VA
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269

‐
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$798,319,200

‐
$129,100

$818,635,500

‐
$131,600

$839,795,300
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Appendix E ‐ Community Contracts
FY20
Adopted

FY21
Requests

FY21
Proposed

$6,900

$9,500

$6,900

$46,000

$45,400

$45,400

$10,000

$20,000

$10,000

$20,000

$35,000

$20,000

CCHASM (Chesterfield/Colonial Heights
Alliance for Social Ministry)

$12,500

$30,000

$12,500

Chesterfield CASA (Court Appointed
Special Advocate Program)

$10,000

$30,000

$10,000

Chesterfield Colonial Heights Christmas
Mother

$11,000

$17,000

$11,000

Chesterfield Cultural Arts Foundation

$42,500

$85,000

$42,500

Chesterfield Food Bank

$25,000

$50,000

$25,000

$5,000

$10,000

$5,000

$46,500

$46,500

$46,500

Colonial Heights Food Pantry

$5,000

$7,100

$5,000

Culture Works

$9,500

$9,500

$9,500

A primary source of cultural information and opportunities. Funding provides general operating support.

Organization/Project Name
Asian American Society of Central Virginia
Capital Region Workforce Partnership
CARES (Crisis Assistance Response
Emergency Shelter)
CARITAS (Congregations Around
Richmond Involved to Assure Shelter)

Chesterfield Police Athletic League (PALs)
Children's Museum of Richmond

Service Provided/Funded
Funding supports the Asian American celebration events which help to raise awareness and recognition of
Asian heritage in the region.
Fosters and supports the creation of a talent pipeline that meets the needs of our business community
through career services and related operations. Dollars fund training and support services for participants
and personnel costs.
Serves the community by helping to alleviate homelessness. The funding is used for personnel costs for
shelter coordinators.
Helps the most vulnerable neighbors break the cycles of homelessness and reclaim their dignity. Funding
supports overnight shelter staff salaries.
Provides food, financial assistance and career clothing to area residents who have experienced or are
experiencing an emergency situation which threatens their survival needs. Funding covers part‐time salary
assistance for client service administrators and a Director of Outreach.
Promote safe, permanent homes for abused and neglected children by providing trained volunteers to
advocate for them in the juvenile court process. Dollars fund a portion of a full‐time advocate supervisor
salary.
Ensures that no family is without food, or child without new toys, books and clothing and no elder is
forgotten. Funding provides salary assistance for office staff.
Funding supports the foundation's mission of managing, creating, and maintaining the Baxter Perkinson
Center for the Arts. Dollars fund the Executive Director's salary.
Committed to being a hand up to individuals and families that need help but have fallen through the cracks
of social service programs. Funding assists with purchasing food and staff salaries.
Builds lasting relationships between police officers and Chesterfield County youth to build stronger
communities. Funding provides materials for athletic events.
Serves families throughout Central Virginia by providing programs and services, for children ages 0 to 8
years that promote early learning and development, literacy, and healthy living for families. Funding
provides 200 memberships for eligible low‐income households, books for the "book bank", and a free or
reduced price field trip program for all county K‐3 classes in Title I schools.
Committed to alleviating hunger and developing community strategies to encourage self‐reliance and
preserve human dignity. Funding assists with purchasing food.

Feedmore Inc.

$15,000

$18,000

$15,000

Fights hunger in Central Virginia and works toward the vision that none will go hungry. Dollars assist with
purchasing food (including Meals on Wheels) and providing support for many partner agencies in the
county.

First Tee Chesterfield

$20,000

$30,000

$20,000

Impacts the lives of young people by providing educational programs that build character, instill life‐
enhancing values, and promote healthy choices through the game of golf. Funding supports life skills
programming for Chesterfield County youth from low income families.

John Tyler Community College ‐
Operations

$65,000

$66,454

$66,500

John Tyler Community College
Foundation ‐ Scholarships

$20,000

$25,000

$20,000

Lifelong Learning Institute

$10,000

$17,000

$10,000

Maymont Foundation

$57,500

$60,000

$57,500

$3,000

$7,500

$3,000

Promotes economic prosperity in Virginia through leadership, education, training and advocacy for small,
women and minority owned businesses. Funding goes toward programming for local SWAM businesses.

Millhouse ‐ Community Brain Injury
Services

$50,000

$50,000

$50,000

Program seeks to help survivors of brain injury achieve greater levels of independence and productivity.
Dollars provide salaries for 1.3 full‐time employees.

RAMPS

$10,000

$15,000

$10,000

Assembles modular wheelchair ramps for those individuals who are in need and are unable to afford to
purchase their own. Funding provides ramp materials for owner‐occupied dwellings in Chesterfield County.

Resources for Independent Living Inc

$20,000

$20,000

$20,000

Richard Bland College

$2,500

$9,500

$2,500

Richmond Symphony

$82,000

$125,000

$82,000

S.A.F.E.

$17,500

$35,000

$17,500

$5,000

$10,000

$5,000

Metropolitan Business League

Salvation Army

Chesterfield, VA

Committed to creating a supportive, learning‐centered environment and provide flexible, cost‐effective
quality education and workforce training programs that prepare students for transfer, gainful employment,
life‐long learning, personal fulfillment and social responsibility as global citizens in a rapidly changing world.
Funding provides general operating support.
Provides quality educational opportunities that inspire student success and community vitality. Funding
supports scholarships for Chesterfield County residents.
Provides lifelong learning opportunities for midlife and older adults. Funding assists with general operating
support.
Preserves and celebrates Maymont as a museum and park for the pleasure and education of everyone.
Funding provides general operating support, and some direct programming with the school division.

Assists people who are severely disabled to live independently in the community and to encourage
necessary change within the community to make independent living a possibility. Funding provides
consumer transportation, summer youth staff, and assistance toward one full‐time position.
Prepares students for university transfer through academically rigorous programs grounded in the liberal
arts tradition of William and Mary.
Performs, teaches and champions music to inspire and unite our communities. Dollars provide two free
concerts through Parks and Recreation and assistance for concerts at rotating venues.
Partners with all sectors of the community to promote substance abuse free living. Funding provides
operating support for four initiatives: Use, You Lose; marijuana prevention; prescription drug abuse
prevention; and heroin task force.
Existing to meet human need wherever, whenever, and however they can, the Salvation Army works
through ministry to provide to others. Funding provides emergency financial assistance to Chesterfield
County households.
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Organization/Project Name
Science Museum of Virginia
Senior Connections
SOAR365 (formerly Greater Richmond

FY20
Adopted

FY21
Requests

FY21
Proposed

$10,000

$10,000

$10,000

$10,000

$53,000

$10,000

Service Provided/Funded
Inspires Virginians to enrich their lives through science. General operating support is provided through
funding.
Empowers older adults to live with dignity and choice. Funding assists with general operating support.
Creates life‐fulfilling opportunities for individuals with disabilities. Funding provides camp fee assistance for
Chesterfield County families.
Dedicated to providing the adults and children in Central and Southside Virginia with professional theatre
through the production of plays (both traditional and new) representative of the best of drama, comedy,
musical theatre and children's theatre and through training local, young, potential theatre practitioners.
Reduced price tickets for students are provided with funding.
Elevates aquatics in the Richmond region making water safety and aquatic fitness more accessible to all.
Transportation to the Learn to Swim Program for CCPS is provided with funding.
Supports those suffering from substance use disorders by providing a workforce development program, a
transitional sober living community, and an active Alumni Association to support lifelong sobriety. Funding
supports program staff salaries.
Assists adults with low‐level literacy develop basic reading and communication skills through classroom
instruction and one‐to‐one tutoring. Funding assists with general operating support.
Enriches the lives of adults 60 years and older by engaging them in volunteer opportunities, offering life‐
long learning. Free, accompanied transportation, adventures in learning program, and minor home repair
services for the elderly is provided through funding.
Engages, educates and excites a diverse base of audiences, volunteers and professionals through the
production of quality opera performances in the Commonwealth of Virginia. Dollars fund six free in‐school
performances and four discounted in‐school performances.

$14,500

$15,530

$14,500

Swift Creek Mill Theatre

$22,500

$25,000

$22,500

Swim RVA

$20,000

$68,693

$40,000

The Healing Place (program of Caritas)

$10,000

$35,000

$10,000

The READ Center (Reading & Education
for Adult Development)

$5,000

$7,500

$5,000

The Shepherd's Center of Chesterfield

$9,000

$9,500

$9,000

Virginia Opera

$12,000

$22,500

$12,000

Virginia State University Foundation

$25,000

$25,000

$40,000

Promotes and sustains academic programs that integrate instruction, research and extension/public service
in a design most responsive to the needs and endeavors of individuals and groups within our scope of
influence. Scholarships for Chesterfield County residents are provided through this additional funding.

YMCA ‐ After School Programs

$25,000

$35,000

$25,000

Puts Christian principles into practice through programs that build healthy spirits, body, and mind for all.
Funding supports after school programs at Bellwood, Marguerite, Christian, Manchester, and Swift Creek.

$30,000

$75,000

$30,000

$820,400
Subtotal of Funding Allocated
Items to be Funded Elsewhere in the General Fund

$1,265,177

$856,300

Provides services to Chesterfield residents affected by domestic and sexual violence. Funding supports
salary assistance for staff.

$173,000

$173,000

$173,000

$5,000

$30,000
$10,000

$30,000
$10,000

$100,000

$100,000

$100,000

$1,230,800

$1,313,516

$1,313,600

$7,500

$7,500

$7,500

Subtotal

$1,516,300

$1,634,016

$1,634,100

TOTAL

$2,336,700

$2,899,193

$2,490,400

ARC)

YWCA Chesterfield Women's Advocacy
Programs

Bizworks
GO Virginia ‐ Activation Capital
Homeward (Funded through CDBG)
Petersburg Area Regional Tourism
Richmond Region Tourism
Ridefinders

Chesterfield, VA

Cultivates new and emerging businesses that contribute to the economic vitality of Chesterfield County
through job creation and capital investment by providing mentorship, access to business resources, flexible
office/warehouse space and shared administrative services.
Forum for collaboration and coordinated innovation activities amongst region stakeholders.
Homelessness study and awareness.
Assists supporting jurisdictions by developing and implementing regional tourism plans and strategies that
will result in increased tourism, visitation, spending and enhanced tax base which contribute to economic
development and sustainability.
Grow the economy of the Richmond Region by attracting conventions, meetings and visitors.
Supports the reduction of traffic congestion, conservation of energy, improvement of air quality and
reduction of transportation related expenditures.
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Appendix F – Commission on Local Government
2019 Survey of Cash Proffers Accepted by Local Governments
Date:

September 19, 2019

Locality:

Chesterfield

Name:
Phone:
Email:

Meghan Coates
(804) 717-6220
coatesm@chesterfield.gov

County
Title:
Fax:

City

Town

Budget & Management Director
(804) 751-4988
YES

NO

1. Did your locality accept cash proffers at any time during the 2018-2019 Fiscal Year?
• If you answered "No" for the 2018-2019 Fiscal Year, additional information is not needed.
Please return the survey to the Commission on Local Government as indicated on the next
page.
• If you answered "Yes" for the 2018-2019 Fiscal Year, provide the following information
concerning the cash proffers accepted by your locality: (See definitions on next page.)
FY2018-2019

2. Total Amount of Cash Proffer Revenue Collected by the Locality during the
2018-2019 Fiscal Year:

$ 4,042,045.64

3. Estimated Amount of Cash Proffers Pledged during the 2018-2019 Fiscal Year
and Whose Payment Was Conditioned Only on Time:

$ 0

4. Total Amount of Cash Proffer Revenue Expended by the Locality during the
2018-2019 Fiscal Year:

$ 11,525,149.94

5. Indicate the Purpose(s) and Amount(s) for Which the Expenditures in Number 3 Above Were Made:
Schools
6,600,000.00
$
Roads and Other Transportation Improvements
2,959,072.05
$
Fire and Rescue/Public Safety
42,363.22
$
Libraries
639,370.80
$
Parks, Recreation, and Open Space
1,284,343.87
$
Water and Sewer Service Extension
$
Community Centers
$
Stormwater Management
$
Special Needs Housing
$
Affordable Housing
$
Miscellaneous
$
Total Dollar Amount Expended
(Should Equal Amount in Number 3 Above)
11,525,149.94
$
Chesterfield
County
has
approved
cases
that have cash proffer payments conditioned on something
Comments:
Use additional other than time. Revenue expended as noted in #3 is not necessarily the same revenue collected in
FY2019. In FY2017, the Board of Supervisors revised the cash proffer policy, reducing the maximum
sheet if
cash proffer amount. Therefore, the reduced FY19 collections are somewhat reflective of the
necessary.
change in the Board’s policy.

Chesterfield, VA
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Appendix G – Summary of Outstanding and Repayment
Requirements
Summary of Debt Outstanding and Repayment Requirements
The following information is extracted from the County’s FY2019 Comprehensive Annual Financial Report
(CAFR) and is provided as an addendum to the debt narrative incorporated in the main body of this document.
For a more complete analysis of the County’s long-term debt obligations, see page 93 of the CAFR.
A. General Obligation Bonds
The County issues general obligation bonds to provide funds for the acquisition and construction of
major capital facilities of the primary government and including those used by the School Board
component unit. The 2013 voter-approved bond referendum authorized $353,000,000 in bonds to be
issued in two major project categories. $135,095,000 of this authorization remained at June 30, 2019.
General obligation bonds are direct obligations and pledge the full faith and credit of the County. The
general obligation bonds are payable from the General Fund. In the event of default on payment of
principal or interest on these bonds and upon the affidavit of any bond owner or any paying agent of the
bonds, the Governor must take certain actions through the State Aid Intercept Program. These actions
could include directing the Comptroller of the Commonwealth to withhold its payments to the County
until such default is cured. At June 30, 2019, general obligation bonds offered for public sale were
outstanding as follows:

Original
Issue
Amount

Annual
Princ ipal
R equirements

Interest
R ates

T otal
Outstanding

General Obligation Bonds
2002B School, due 2023

$

23,950,000

4.60 - 5.10%

$

1,195,000

$

4,780,000

2011A School, due 2032

15,630,000

4.05 - 5.05%

780,000

2012 General Improvement & Refunding,
due 2032

10,140,000

67,495,000

2.50 - 5.00%

895,000 - 7,735,000

43,160,000

2012B School, due 2033

18,595,000

3.05 - 5.05%

925,000 - 930,000

13,015,000

2013A School, due 2034

18,305,000

3.05 - 5.05%

915,000

13,725,000

60,645,000

3.50 - 5.00%

725,000 - 6,070,000

29,190,000

92,110,000

3.00 - 5.00%

1,730,000 - 11,930,000

79,590,000

2014 General Improvement & Refunding,
due 2034
2015 General Improvement & Refunding,
due 2035
2016 General Improvement & Refunding,
due 2036

86,480,000

2.125 - 5.00%

2,095,000 - 8,965,000

73,055,000

2017B General Improvement, due 2037

82,270,000

3.00 - 5.00%

4,110,000 - 4,115,000

74,040,000

2018A General Improvement, due 2038

51,450,000

3.00 - 5.00%

2,570,000 - 2,575,000

48,875,000

2018B School, due 2039

13,735,000

3.55 - 5.05%

685,000 - 690,000

13,735,000

Total general obligation bonds
Add: Premium

403,305,000
37,284,980

Net general obligation bonds

Chesterfield, VA

$ 440,589,980
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Annual debt service requirements to maturity for general obligation bonds are as follows:

Year Ending
June 30
2020

General Obligation Bonds
$

Princ ipal
35,625,000

$

Interest
17,395,482

$

T otal
53,020,482

2021

33,580,000

15,498,665

49,078,665

2022

33,730,000

13,852,694

47,582,694

2023

33,735,000

12,209,979

45,944,979

2024

32,575,000

10,601,541

43,176,541

2025-2029

127,660,000

32,649,324

160,309,324

2030-2034

74,445,000

12,232,391

86,677,391

2035-2039

31,955,000

2,291,794

34,246,794

$ 403,305,000

$ 116,731,870

$ 520,036,870

Total

In August 2017, the VPSA sold a refunding bond series that refinanced a series of Local School
Bonds, including the County’s 2011A and 2012B issues. In March 2019, the VPSA refinanced a series of
Local School Bonds, including the County’s 2002B issue. The savings are being passed on to localities in
the form of interest rebates, allocated and paid over the remaining amortization periods. The County
continues to be responsible for its full debt service payments in accordance with the original amortization
schedule and, once received, the VPSA will then disburse the credit to the County. The expected interest
rebate amounts are as follows:
Sc hedule of
Expec ted Interest Credits

Year Ending
June 30
2020

$

$

2011A
32,525

$

2012B
34,925

$

T otal
123,560

2021

62,345

31,525

44,425

138,295

2022

60,331

30,525

43,425

134,281

2023

58,541

54,525

42,425

155,491

2024

-

52,275

46,425

98,700

2025-2029

-

262,125

220,625

482,750

159,350

173,900

333,250

606,150

$ 1,466,327

2030-2034
Total

Chesterfield, VA
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$
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B. Revenue Bonds
The County issued revenue bonds to finance construction projects for the Water and
Wastewater enterprise funds. In the event of default and the written request of the bond holders of
25% or greater of the outstanding principal amount of bonds, the trustee of the bonds may declare
the entire unpaid principal and interest amounts of the bonds as due and payable. Revenue bonds
outstanding at June 30, 2019, are as follows:
Original
Issue
Amount

Interest
R ates

Annual
Princ ipal
R equirements

5.00%

$2,005,000 - 6,315,000

Amount
Outstanding

Business-type Ac tiv ities
Major Enterprise Funds
2016 Water and Sewer, due 2027
Add: Premium
Net revenue bonds

$

53,695,000

$
$

39,265,000
5,067,248
44,332,248

The Water and Wastewater Funds are responsible for the following revenue bonds:
W ater

Total revenue bonds
Net revenue bonds

W astew ater

$ 17,355,000
19,271,169

$ 21,910,000
25,061,079

T otal

$ 39,265,000
44,332,248

Debt service requirements to maturity for the revenue bonds are as follows:

Year Ending

Business-type Ac tiv ities

June 30

Princ ipal

Interest

T otal

2020
2021
2022
2023
2024
2025-2029

$ 5,160,000
5,425,000
5,710,000
6,000,000
6,315,000
10,655,000

$ 1,834,250
1,569,625
1,291,250
998,500
690,625
631,125

$ 6,994,250
6,994,625
7,001,250
6,998,500
7,005,625
11,286,125

Total

$ 39,265,000

$ 7,015,375

$ 46,280,375

C. Support Agreement
In accordance with the Support Agreement, the EDA issued bonds to finance construction
projects for the infrastructure improvements at the Meadowville Technology Park. In the event of default and
the written request of the bond holders of 25% or greater of the outstanding principal amount of bonds, the
trustee of the bonds may declare the entire unpaid principal and interest amounts of the bonds as due and
payable. The General Fund is responsible for the following Revenue Bonds outstanding at June 30, 2019:
Original
Issue
Amount
Primary Gov ernment
2005 Economic Development,
due 2025
$ 18,120,000
2010 Taxable Recovery Zone,
Economic Development,
due 2030
8,345,000
Total bonds under support agreements

Chesterfield, VA

Interest
R ates

variable

3.733 - 5.265%

Annual
Princ ipal
R equirements

Amount
Outstanding

$ 955,000 - 1,020,000 $ 5,935,000

415,000

4,565,000
$ 10,500,000
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Debt service requirements to maturity for the revenue bonds are as follows:
Primary Gov ernment
Year Ending
June 30
2020
2021
2022
2023
2024
2025-2029
2030-2034
Total
(1) Interest
(2) Interest

payment.

Non-major Enterprise funds
Princ ipal
$
1,370,000
1,385,000
1,400,000
1,415,000
1,420,000
3,095,000
415,000
$ 10,500,000

(1) (2)

Interest
$
330,941
293,459
254,806
215,188
174,600
438,962
21,850
$ 1,729,806

T otal
1,700,941
1,678,459
1,654,806
1,630,188
1,594,600
3,533,962
436,850
$ 12,229,806

$

estimated using rate in effect as of June 30, 2019.
for 2010B Recovery Zone Revenue Bonds has not been adjusted for 45% U. S. Treasury cash subsidy

D. Special Subfund Revenue Bonds
On May 25, 2016, the County issued a $19,805,000 subfund revenue bond through the Virginia
Resource Authority (VRA) pooled financing program. Amounts required for debt service are deposited
into a special fund within the General Fund and are pledged to secure the local bonds. The obligation
for these bonds is to be liquidated by the General Fund and the non-major Airport Fund, subject to
annual appropriation. The 2016 VRA Bond was issued to finance the renovations of the Smith Wagner
Building and to refund a portion of the obligations for the 2003B, 2005B, 2006B and the 2007
Certificates of Participation.
On May 24, 2017, the County issued a $6,550,000 subfund revenue bond through the VRA pooled
financing. Amounts required for debt service are deposited into a special fund within the General Fund
and are pledged to secure the local bonds. The obligation for these bonds is to be liquidated by the
General Fund, subject to annual appropriation. The 2017A VRA Bond was issued to finance a portion
of the indoor sports facility at Stonebridge.

On November 15, 2017, the County issued subfund revenue bonds in the amounts of $7,185,000
and $2,675,000 through the VRA pooled financing program. Amounts required for debt service are
deposited into a special fund within the General Fund and are pledged to secure the local bonds. The
obligation for these bonds is to be liquidated by the General Fund, subject to annual appropriation. The
2017B VRA Bond was issued to finance construction activity related to the Rogers Building HVAC
system and the River City Sportsplex facility. The 2017C VRA Bond was issued to finance construction
activity for the Chester Arts Center.
On November 14, 2018, the County issued subfund revenue bonds in the amounts of $14,775,000
(tax-exempt) and $4,710,000 (taxable). Amounts required for debt service are deposited into a special
fund within the General Fund and are pledged to secure the local bonds. The obligation for these bonds
is to be liquidated by the General Fund, subject to annual appropriation. The tax-exempt bond proceeds
will be used for campus administrative space, the Magnolia Green Fire Station, the Midlothian Library
and the Harrowgate Park replacement project. The taxable bond proceeds will be used for the Chester
Arts Center.

Chesterfield, VA
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The County has a moral obligation to appropriate and pay the amounts due for subfund revenue
bonds issued by the VRA from the General Fund. In the event of default, the lender may provide
prompt, written notice declaring the entire unpaid balance as due and payable. The lender also has
the option of applying to the State Aid Intercept Program and request that the Commonwealth withholds
its payments to the County to be applied to the defaulted amount as a cure for nonpayment. Amounts
outstanding as of June 30, 2019 for the Special Subfund Revenue Bonds are:
Original
Issue
Amount
Gov ernmental Ac tiv ities
2016A Virginia Resource Authority,
due 2037
2017A Virginia Resource Authority,

$ 19,760,324

due 2037
6,550,000
2017B Virginia Resource Authority,
due 2037
7,185,000
2017C Virginia Resource Authority,
due 2037
2,675,000
2018A Virginia Resource Authority,
due 2039
14,775,000
2018B Virginia Resource Authority,
due 2039
4,710,000
Total governmental special subfund revenue bonds
Add: Premium
Less: Discount
Net governmental activities.
Business-type Ac tiv ities
2016A Virginia Resource Authority
due 2028
$
Add: Premium
Net business-type activities
Total special subfund revenue bonds

44,676

Interest
R ates

Annual
Princ ipal
R equirements

Amount
Outstanding

3.807 - 5.125%

$330,000 - 2,034,203

$ 16,932,685

3.082 - 5.125%

235,000 - 475,000

6,325,000

3.125 - 5.125%

375,000 - 380,000

6,810,000

3.125 - 5.125%

140,000 - 145,000

2,535,000

4.125 - 5.125%

735,000 - 740,000

14,775,000

2.914 - 4.407%

235,000 - 240,000

4,710,000
52,087,685
5,373,303
(34,757)
57,426,231

4.476 - 5.125%

2,618 - 5,797

37,315
4,804
42,119
$ 57,468,350

Debt service requirements to maturity for these bonds are as follows:

Year Ending
June 30
2020

Primary Gov ernment
Gov ernmental Ac tiv ities
Business-type Ac tiv ities
Princ ipal
$ 3,525,036

Interest
$ 2,310,234

T otal
$ 5,835,270

$

Princ ipal
4,964

$

Interest
1,743

$

T otal
6,707

2021

3,540,036

2,147,899

5,687,935

4,964

1,497

6,461

2022

3,535,053

1,974,757

5,509,810

4,947

1,243

6,190

2023

3,266,039

1,806,552

5,072,591

3,961

1,014

4,975

2024

3,505,274

1,638,933

5,144,207

4,726

792

5,518

13,753

1,071

14,824

2025-2029

14,831,247

5,778,972

20,610,219

2030-2034

11,120,000
8,765,000

2,936,060
713,516

14,056,060
9,478,516

$ 52,087,685

$ 19,306,923

$ 71,394,608

2035-2039
Total

Chesterfield, VA
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E. Public Facility Lease Revenue Bonds and Certificates of Participation
The County is a party to several Real Property Lease and Purchase Agreements. These
agreements are structured with Public Facility Lease Revenue Bonds and Certificates of Participation.
Obligations under these leases will be liquidated by the General Fund and the non-major Airport Fund.
In the public facility lease revenue bonds transaction dated April 1, 1999, the County leases a new
Juvenile and Domestic Relations Courts Building from the lessor for a lease term ending November 1,
2019. Public Facility Lease Revenue bonds evidencing owners’ interest in the lease payments were
issued to finance the new building and were advance refunded with Public Facility Revenue Refunding
Bonds, Series 2010A.
Under an agreement dated March 1, 2004, the County leases real property incorporating a new
Community Development Building, a replacement Chester House Rehabilitative Facility, and an
additional Airport Hangar. Certificates of Participation Series 2005B and 2006B were issued to finance
a portion of the cost of the acquisition, construction, installation, furnishing and equipping of these
buildings, as well as an Emergency Systems Integration Project. In addition, Certificates of
Participation Series 2005A and 2005B were used to finance the acquisition of a financial/human
resources information management system. The outstanding Certificates of Participation Series 2005B
was refunded with the 2016A VRA Bond. Certificates of Participation Series 2006B was partially
refunded with Certificates of Participation Series 2012 and with the 2016A VRA Bond.
In each of these leases, the County acts as the lessor’s agent for the construction and furnishing of
the capital acquisitions. The County is required, subject to annual appropriations by the Board of
Supervisors, under the Real Property Lease/Purchase Agreements to make lease payments to a
trustee, as assignee of the lessor. These payments will be sufficient for the trustee to pay debt service
on the Public Facility Revenue Refunding Bonds, Series 2010A, and the Certificates of Participation,
Series 2012, as and when due. At the expiration of the lease terms, title to the assets will vest in the
County if the County has made all lease payments required under the Agreements.
In the event of default and the written request of the bond holders of 25% or greater of the
outstanding principal amount of bonds, the trustee of the bonds may declare the entire unpaid principal
and interest amounts of the bonds as due and payable.
Amounts outstanding as of June 30, 2019 on the Public Facility Lease and the Certificates of
Participation are as follows:
Interest
R ates

Annual
Princ ipal
R equirements

7,185,000

3.00%

$ 800,000

19,011,905

4.00 - 5.00%

327,211 - 2,377,090

Original Issue
Amount

Gov ernmental Ac tiv ities
2010A Public Facility Revenue
Refunding Bonds, due 2020
$
2012 Certificates of
Participation Refunding, due 2025

Amount
Outstanding
$

800,000
10,899,004

Total governmental activities
Add: Premium

11,699,004
581,327
12,280,331

Net governmental activities
Business-type Ac tiv ities
2012 Certificates of Participation Refunding, due 2025

$

743,095

4.00 - 5.00%

425,997
23,058

$ 12,789 - 92,910

Add: Premium

449,055

Net business-type activities
Total public facility lease revenue bonds and certificates of participation

Chesterfield, VA
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Annual debt service requirements to maturity for the Public Facility Lease and the Certificates
of Participation are as follows:
Pri m a ry Go ve rn m e n t
Year Ending
June 30
2020

Gov ernmental Ac tiv ities
Princ ipal
$ 3,133,782

Interest
$
491,935

Business-T ype Ac tiv ities

T otal
$ 3,625,717

Princ ipal
$
91,218

$

Interest
18,290

$

T otal
109,508

2021

2,357,842

350,645

2,708,487

92,158

13,705

105,863

2022

2,377,090

232,271

2,609,361

92,910

9,079

101,989

2023

1,963,264

123,763

2,087,027

76,736

4,837

81,573

2024

1,539,815

43,885

1,583,700

60,185

1,715

61,900

2025

327,211

6,544

333,755

12,790

256

13,046

Total

$ 11,699,004

$ 1,249,043

$ 12,948,047

$

425,997

$

47,882

$

473,879

F. Direct Borrowings
In March 2017, the County issued General Obligation Public Improvement Refunding Series
2017A, a commercial bank loan, to refund the remaining balance of General Obligation Public
Improvement Refunding Bonds, Series B of 2011. The Series 2017A Bond was issued in the principal
amount of $20,224,000 and constitutes a full faith and credit, general obligation of the County. In each
year while the Series 2017A Bond is outstanding and unpaid, the Board is authorized and required to
levy and collect annually, at the same time and in the same manner as other taxes in the County are
assessed, levied and collected, a tax upon all taxable property within the County, over and above all
other taxes, authorized or limited by law and without limitation as to rate or amount, sufficient to pay,
when due, the principal of and interest on the Series 2017A Bond to the extent other funds of the County
are not lawfully available and appropriated for such purpose. The County must notify the lender within
30 days if an event of taxability occurs that impacts the tax-exempt status of the loan and the interest
rate will be adjusted to a taxable rate retroactive to the date of taxability.
In December 2015, the County, together with the EDA, entered into an agreement to issue tax
exempt special revenue fund bonds to finance the building of the Chester Arts Center. The debt service
is subject to annual appropriation in the General Fund. The County’s obligation under this agreement
is limited to the annual appropriation of debt service in the adopted budget. In the event of default, the
lender may, without further demand or notice, declare the entire unpaid balance as due and payable.
If an event of taxability occurs that impacts the tax-exempt status of the loan, the interest rate will be
adjusted to a taxable rate retroactive to the date of taxability.
In December 2014, the County refinanced the remaining balance of its 2004 Note that was used to
acquire the former Cloverleaf Mall property (see Note 3.B.) with a private lender. The County’s
obligation under this agreement is limited to the annual appropriation of debt service in the adopted
budget and the establishment of a debt service reserve fund which is held with a security interest by
the lender. In the event of default, the lender may, by notice, declare the entire unpaid balance as due
and payable.
In May 2019, the County issued a tax-exempt revenue bond, a direct bank loan, through the EDA
to fund sewer line improvements. In the event of default, the lender may, without further demand or
notice, declare the entire unpaid balance as due and payable. If an event of taxability occurs that
impacts the tax-exempt status of the loan, the interest rate will be adjusted to a taxable rate retroactive
to the date of taxability.

Chesterfield, VA
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Direct borrowings as of June 30, 2019 are as follows:
Original
Issue
Amount

Interest
R ates

$ 16,596,199

3.65

Annual
Princ ipal
R equirements

T otal
Outstanding

Gov ernmental Ac tiv ities
2014A Taxable Revenue Note, due 2021

$211,567 - 6,545,637 $

6,757,204

2017A General Obligation Refunding
Bond, due 2022
2019 EDA Tax Exempt Revenue Bond, due 2032
Chester Arts Community Center, due 2032

20,224,000
15,000,000
6,899,800

1.57%
2.35
3.09

721,000 - 4,027,000

8,598,000

691,000 - 1,459,000
459,987

15,000,000
5,979,828
$

Total governmental activities

Debt service requirements to maturity for the revenue bonds are as follows:
Year Ending
June 30
2020

Gov ernmental Ac tiv ities
Princ ipal
$
4,698,553

Interest
793,363

$

T otal
5,491,916

2021

12,008,623

693,631

2022

2,361,986

472,090

2,834,076

2023

1,668,987

418,474

2,087,461

12,702,254

2024

1,697,987

375,509

2,073,496

2025-2029

8,943,935
4,954,961

1,208,627
172,731

10,152,562
5,127,692

2030-2034
Total

Chesterfield, VA
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Appendix H – Bond Referendum Information
2013 Referendum Information
Actual1
Projected Sale
FY2013-FY2020
FY2019
Schools
$244,245,000
$59,755,000
Public Safety
43,585,000
TOTAL
$287,830,000
$59,755,000
1 Amounts are inclusive of premiums realized at time of issue.

Authorized Not Sold
FY2019
$5,415,000
$5,415,000

Total
FY2013-2020
$304,000,000
49,000,000
$353,000,000

Debt Sales Based on Projects Included in the FY2021-FY2025 CIP
Category
Public Safety
Libraries
Public Safety
Public Safety
Schools
Public Safety
Parks & Recreation
Revitalization
Libraries
Major Maintenance
Parks & Recreation
Public Safety
Schools
Libraries
Major Maintenance
Revitalization
Parks & Recreation
Parks & Recreation
Schools
Libraries
Revitalization
Public Safety
Major Maintenance
Transportation
Parks & Recreation
Major Maintenance
Schools
Libraries
Revitalization
Parks & Recreation
Major Maintenance
Transportation
Public Safety
Parks & Recreation
Schools

Chesterfield, VA

Project
Chester Fire Station Replacement
Enon Library Replacement
Matoaca Fire Station Replacement
Route 60 Police Station
Major Maintenance and New Projects
Chester Fire Station Replacement
Cogbill Park
Community Revitalization
Enon Library Replacement
General Major Maintenance
River City Sportsplex
Route 60 Police Station
Major Maintenance and New Projects
Enon Library Replacement
General Major Maintenance
Middle Swift Creek Trunk Line
Parks Development
River City Sportsplex
Major Maintenance and New Projects
Clover Hill Library Renovation/Expansion
Community Revitalization
Ettrick Fire Station Replacement
General Major Maintenance
General Road Improvements & Smart Scale
Horner Park
Rogers Building Renovation
Major Maintenance and New Projects
Clover Hill Library Renovation/Expansion
Community Revitalization
Falling Creek Pedestrian Access
General Major Maintenance
General Road Improvements & Smart Scale
Hull Street Road Police Station
Parks Development
Major Maintenance and New Projects

Amount
1,085,700
1,215,000
9,647,700
1,000,000
57,000,000
10,222,700
2,832,500
5,000,000
5,899,800
2,500,000
2,420,500
6,000,000
55,000,000
10,609,000
2,500,000
10,000,000
1,500,000
3,845,800
60,000,000
1,020,400
2,500,000
11,873,800
4,000,000
5,000,000
3,278,200
12,000,000
55,000,000
10,129,600
2,500,000
2,813,800
4,000,000
5,000,000
1,125,500
1,500,000
55,000,000
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Fiscal Year
2021
2021
2021
2021
2021
2022
2022
2022
2022
2022
2022
2022
2022
2023
2023
2023
2023
2023
2023
2024
2024
2024
2024
2024
2024
2024
2024
2025
2025
2025
2025
2025
2025
2025
2025

Source
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Direct Borrowing
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
Planned 2020 Referendum
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Planned FY2020 Sale
Category
Schools
Schools
Schools
Schools
Schools
Schools

Chesterfield, VA

Project
Crestwood Elementary
Crestwood Elementary
Ettrick Elementary
Magnolia Green
Major Maintenance
Reams Elementary

Amount
21,445,100
5,737,800
21,943,200
32,600,000
2,321,100
14,045,600
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Fiscal Year
2020
2020
2020
2020
2020
2020

Source
GO
VPSA
GO
VPSA
GO
GO
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Appendix I – Unfunded Transportation Requests

The Transportation Department publishes this list annually to enable the organization to be able to apply for
grants and other sources of funding for these road improvements.
Estimated
Cost
4,400,000

Project Description
Alverser/Old Buckingham - roundabout
Arch Road, Arboretum Pkwy to Reams Road, reconstruction

10,000,000

Ashbrook Parkway Extension

4,000,000

Bailey Bridge Road, Bailey Hill to Sunday Silence, reconstruction

12,200,000

Beach Road, Nash Road to Brandy Oaks, minor widening and reconstruction

73,000,000

Beach Road @ Spring Run Road Intersection Improvements - right turn lane

500,000

Belmont Road, Barkbridge to Whitepine, reconstruction

29,000,000

Belmont Road @ Licking Creek - replace bridge/realign curve

5,000,000

Beulah Road, Conifer to Meadowburm, realignment

1,600,000

Beulah Road, Hopkins Road to Cinderwood Drive, reconstruct

2,000,000

Brad McNeer Parkway Safety and Access Management

8,200,000

Bradley Bridge Road, Lewis Road to Woodpecker Road, reconstruction

24,000,000

Bradley Bridge Road @ Woodpecker Road - intersection improvements

5,000,000

Branders Bridge Road, Route 10 to Whitehouse, reconstruction

30,000,000

Bridges - improve weight-restricted structures

3,000,000

Centralia Road - install box culvert at Crooked Branch

3,000,000

Centralia Road, Nott Lane to Chester Road, reconstruction

30,000,000

Centralia Road @ Holly Trace Dr - left turn lane

5,000,000

Centralia Road @ Old Wrexham Road - roundabout

4,300,000

Cogbill Road, Route 10 to Cyrus Street, reconstruction

13,000,000

Cogbill Road @ Canasta Drive - sight distance improvements

100,000

Courthouse Road @ Berrand Road - sight distance improvements

100,000

Dalebrook and Beulah Roads - construct additional box culvert

3,000,000

Dundas Road - bridge replacement with pedestrian accommodations
East-West Limited Access Preliminary Engineering and Right-of-way
East-West Freeway (N-S Arterial to Woods Edge Road) and Walthall Interchange Improvements
Ecoff Avenue - reconstruction

13,500,000
9,000,000
145,000,000
17,000,000

Elkhardt Road - reconstruction east of Turner Road

8,000,000

Ettrick Multimodal Station

10,000,000

Fordham Road @ Paulhill Road - sight distance improvement

250,000

Genito Road, Mount Hermon Road to Otterdale Road, reconstruction

20,000,000

Happy Hill Road, Rt 1/301 to Old Happy Hill, reconstruction

30,000,000

Henricus Access Road

55,000,000

Hensley Road West, Beach Road to Springford Parkway, reconstruction

10,000,000

Chesterfield, VA
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Project Description
Hicks Road, Providence Road to Cardiff, reconstruction

Estimated
Cost
7,600,000

Hicks Road @ Mount Gilead Boulevard - roundabout

4,000,000

Hopkins Road, Beulah Road to Old Hopkins Road, reconstruction

6,700,000

Hopkins Road @ Chippenham Pkwy. Interchange Improvement

24,500,000

Hopkins Road, Old Lane to Laurel Oak Road, reconstruction

9,000,000

Hopkins Road @ Old Lane - realign and improve intersection

4,000,000

I-95/Route 10 Interchange Improvements, Phase II

36,000,000

I-95/Willis Road Interchange - reconstruction

67,500,000

I-295/Meadowville Technology Parkway Interchange - construct loops and CD road

20,000,000

Kingsland Road, Route 10 to Hopkins Road, reconstruct

13,000,000

Kingsland Road @ Reedy Branch, replace box culvert

2,800,000

Lakeview Road/Branders Bridge Road Roundabout

3,430,000

Lewis Road @ Route 10 - construct dual left turn lanes

1,000,000

Little Creek Lane @ Watch Run Creek, improve creek crossing

400,000

Matoaca Road/Woodpecker Road - roundabout

4,000,000

Meadowville Technology Parkway @ I-295 - widen from 2 to 4 lanes, includes new four-lane bridge

22,000,000

Mount Hermon Road, Genito Road to Old Hundred Road, reconstruction

40,000,000

Nash Road, Eastfair Drive to Woodpecker Road, reconstruct

17,000,000

Nash Road Extension - two-lane road, from Beach Road to Route 10

30,100,000

Newbys Bridge Road - Walmsley Blvd to Sussex Drive - reconstruct

10,000,000

N. Enon Church Road - Route 10 to Meadowville Technology Parkway - widen to 4-lanes

11,000,000

North/South Arterial (Railroad R/W) - Route 10 to Branders Bridge Road

10,000,000

North/South Arterial (Railroad R/W) - Route 10 to Chester Road

15,000,000

Old Bermuda Hundred Rd, Ramblewood Dr. to Golf Course Rd., reconstruct

9,000,000

Old Bermuda Hundred Road @ Ramblewood Drive - roundabout

5,000,000

Old Bon Air Road, Robious Road to Ironmill Road, reconstruct

10,000,000

Old Bon Air @ Rockaway - improve alignment

2,500,000

Old Hundred Road, Genito to Route 360, utility adjustments

1,000,000

Osborne Road @ Elokomin Ave, intersection improvements

1,000,000

Otterdale Road, Woolridge Road to Genito Road, reconstruction
Park-and-Ride Facilities

30,000,000
2,000,000

Powhite Parkway NB at Chippenham Parkway Capacity and Safety Improvements

15,000,000

Powhite Parkway SB at Chippenham Parkway Capacity and Safety Improvements

21,000,000

Powhite Parkway, Chippenham Parkway to Route 60, Capacity Improvements

55,000,000

Powhite Pkwy, Chippenham Pkwy, Jahnke Road - access, new alignment, and road improvements

55,000,000

Powhite Pkwy/Charter Colony Intersection Improvements

35,000,000

Powhite Parkway Extension, Brandermill Parkway to Route 360, four lane with at-grade intersections

450,000,000

Providence Road, Route 60 to Courthouse Road, reconstruct

40,000,000

Qualla Road - Claypoint Road to Beach Road - reconstruct

24,000,000

Chesterfield, VA
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Project Description
Reams Road, Courthouse Road to Providence Road, reconstruct

Estimated
Cost
22,000,000

Reams Road, turn lanes at various locations

6,500,000

Reams Road @ Courthouse Road - extend 2-lane eastbound section on Reams Road

2,250,000

River Road, Second Branch to Bundle, improve shoulders

27,000,000

River Road @ Graves Road, sight distance improvements

130,000

River Road @ Nash Road, construct turn lanes and realign intersection

2,500,000

Roundabouts, countywide (each)

4,000,000

Route 1 @ Route 10, construct dual left turn lanes on eastbound Route 10 approach

2,000,000

Route 1/Willis Road, turn lane improvement

3,000,000

Route 1/Reymet Road, turn lane improvement

3,700,000

Route 10, Whitepine Road to Frith Lane, widening

15,200,000

Route 10, Bermuda Triangle Road to Old Bermuda/Meadowville, widening and superstreet

64,000,000

Route 10 @ Chalkley Road - westbound right turn lane extension

500,000

Route 10 @ Courthouse Road Innovative Intersection Improvement

20,000,000

Route 60 @ Arboretum & Pinetta Innovative Intersection Improvements

15,000,000

Route 60 @ Boulders Pkwy. Innovative Intersection Improvement

2,000,000

Route 60 @ Chippenham Pkwy. Access and Pedestrian Improvements

4,500,000

Route 60 @ Courthouse Road / Huguenot Road - Quadrant Intersection

32,000,000

Route 60 @ North Woolridge Road/Old Buckingham Road - Superstreet

13,240,000

Route 60 @ Providence & Buford Innovative Intersection Improvements

9,500,000

Route 60 @ Ruthers Road Innovative Intersection Improvement

2,200,000

Route 60 @ Sturbridge - additional southbound lane on Sturbridge
Route 60 @ Turner Innovative Intersection Improvement

650,000
3,600,000

Route 60 @ Wadsworth & Gateway Center Innovative Intersection Improvements

11,300,000

Route 60, N Woolridge Rd - Winterfield Rd, Corridor Improvements

35,000,000

Route 288, I-95 thru Route 1, Capacity and Safety Improvements

40,000,000

Route 288/Route 360: 288 southbound to 360 westbound ramp improvements

14,600,000

Route 288/Route 360: 288 Fly-Over Ramp at Bailey Bridge Connector

73,500,000

Route 288/Route 360: Bailey Bridge Connector - Bailey Bridge to Brad McNeer Pkwy.

23,000,000

Route 288/Route 360: 360/Commonwealth Ctr. Pkwy/Old Hundred Diverging Diamond Interchange

136,500,000

Route 288/Route 360: 288 southbound CD roads, 360 EB to 288 NB ramp, 288 widening

156,300,000

Route 288/Route 360: 360/Brad McNeer Continuous Green-T

10,800,000

Route 288/Route 360: 360 Superstreet Intersections - Mockingbird/Harbour Pointe to Winterpock

44,000,000

Route 288 @ Qualla Road, Diamond Interchange

40,000,000

Route 360, Lonas Pkwy to Castle Rock Rd, widen eastbound

7,500,000

Route 360, Spring Run Road through Woodlake Village Parkway, widen to eight lanes

15,000,000

Route 360, Woodlake Village Parkway to Otterdale Road, widen to six lanes

25,000,000

Route 360 @ Chippenham Parkway, eastbound right turn lane

400,000

Route 360 @ Courthouse Road, Superstreet

Chesterfield, VA
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Project Description
Route 360 @ Spring Run Road - intersection improvements

Estimated
Cost
3,000,000

Second Branch Road @ Second Branch Creek, upgrade culvert

2,800,000

Secondary Roads - clear zone and sight line tree removal at various locations

1,000,000

Secondary Roads - widening and construction of shoulders at various locations - approx. 1/mile per yr

10,000,000

Secondary Roads - turn lanes at various locations

3,500,000

Sight and Sound Barriers - Powhite and Route 288

50,000,000

Spring Run Road, McEnnally Road to Beach Road, reconstruct

55,000,000

Spring Run Road/Bailey Bridge Road/Springford Pkwy - roundabout
State Park Mitigation Bank

4,000,000
500,000

Storage Lane Improvements - various locations countywide

5,000,000

Thoroughfare Plan Road Improvements - reconstruction and widening
Thoroughfare Plan Road Major Stream Crossings

15,000,000
5,000,000

Thoroughfare Plan New Roads

15,000,000

Traffic Calming Devices

500,000

Transit Service

3,000,000

Winterpock Road, Route 360 to Royal Birkdale Drive, widen to four lanes

20,530,000

Winterpock Road, Royal Birkdale Drive to Springford Pkwy., widen to four lanes

15,000,000

Winterpock Road, Springford Pkwy. to Beach Rd., reconstruct

15,000,000

Woodpecker Road, Nash Road to Matoaca Road, reconstruct

65,000,000

Woodpecker Road @ Nash Road - realign intersection offset

3,000,000

Woodpecker Road @ Sandy Ford Road - sight distance improvements

2,000,000

Woods Edge Road - Ruffin Mill Road to Ramblewood Drive - reconstruct

20,000,000

Woolridge Road - Genito Road to Old Hundred Road - widen from 2 to 4 lanes

24,000,000

Woolridge Road Extension - Route 288 to Old Hundred Road, 4 lanes

47,000,000

BIKE & PEDESTRIAN PROJECTS:
Ashland-to-Petersburg Trail

80,000,000

Bailey Bridge Road Sidewalk - Battlecreek Drive to Bailey Hill Road
Bon Air Special Area Plan Bike and Pedestrian Improvements, Ph III
Chesterfield Avenue Bike & Pedestrian Enhancements

300,000
2,500,000
18,000,000

Courthouse Rd Bike/Ped Facility - Courts Complex Rd to Pocahontas to existing bike lanes N of 288

6,600,000

Deer Run Drive Sidewalk - Chital Drive to Alberta Smith Elementary School

3,000,000

Dundas Road, Route 1 - Wentworth, Bike and Ped Improvement

2,000,000

Early Settlers Road (Robious Rd. - hospital/park) Sidewalk

1,170,000

East River Road Sidewalk - construct sidewalk on northside of road - Chesterfield Avenue to Dupuy Road

3,000,000

Fordham Road - Pedestrian Walkway - Hull Street Road to Jacobs Road

5,000,000

Hopkins Road, Beulah Rd. to Meadowdale Rd., Road Diet

8,500,000

Hopkins Road Sidewalk - S. Melody Road to Bonniebank Road

1,100,000

McRae Road (Forest Hill to Quaker Lane) Sidewalk

3,000,000

Chesterfield, VA
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Project Description
Meadowdale Boulevard - Dalebrook to South Beulah Road/Dundas Road - sidewalk and bikelane
North Street and Williams Street Sidewalk

Estimated
Cost
3,660,000
840,000

Old Bon Air Road Bike Path - Robious Road to Ironmill Road

2,700,000

Point of Rocks Shared-Use Path - Enon Church Road from Point of Rocks Park to Route 10

9,000,000

Polo Parkway Road Diet, on-road bike lanes

100,000

Providence Road - Woodward Drive to Scottingham Drive - Shared Use Path

1,600,000

Reams Road Sidewalk (Redbridge to Wenatchee)

2,000,000

Route 1 Bike and Ped Accommodations, Gettings - Dwight

575,000

Route 1 Shared-Use Path, Alcott - Dwight, east side

3,000,000

Route 1 Shared-Use Path, Food Lion - Falling Creek

3,331,000

Route 1 Shared-Use Path, Holiday - Willis, east side

3,800,000

Route 1 Shared-Use Path, Marina Drive to Elliham Avenue, east side

4,600,000

Route 1 Transit Accessibility

4,100,000

Route 60 Sidewalk, Stonebridge to Boulders Pkwy, both sides

1,250,000

Route 60 Shared-Use Path, Boulders Parkway to Providence Road, both sides

8,754,000

Salisbury Road Sidewalk - Robious Road to Winterfield Road

10,000,000

Sidewalks - various locations Countywide

10,000,000

South (Ettrick) Street and James Street Sidewalk

700,000

Trails - various locations countywide ($1.2 M/mile)

2,400,000

Turner Road Sidewalk (Walmsley Boulevard to Chalkley Elementary School; both sides)
Turner Road, Rt. 60 to Walmsley Blvd. Road Diet

1,500,000
14,600,000

Walton Bluff Pkwy Paved Shoulder Sidewalk - from Lucks Lane to Queensgate Road
Whitepine Road, Belmont to Reycan, Road Diet

2,300,000
10,000,000

Woolridge Road Sidewalk - reservoir to Otterdale Road

3,400,000

PAVING PROJECTS:
Braemar Court, W Salisbury Rd - 0.17 mi west of W Salisbury Rd
Miller Road Rural Addition

65,000

Unnamed Road (19520-19602 Church Road) Rural Addition

220,000

Unnamed Road, off Church Rd, west of Little Rd, Rural Addition
Unnamed Road (600 Courthouse Rd.) Rural Addition

1,200,000
145,000

Unnamed Road, off Hickory Rd, between Chinnok & Little Knoll
Unnamed Road, off Monath Road (East - West), south of Reams Rd, Rural Addition
Unnamed Road (10000-10014 W Providence Road) Rural Addition
Unnamed Road (21013 - 21101 Skinquarter Road) Rural Addition
Unpaved Roads - reconstruct and pave - approximately one (1) mile per year
Rural Addition - various locations countywide

1,300,000
60,000
1,300,000
158,000
5,000,000
550,000

SIGNALIZATION PROJECTS:

Chesterfield, VA
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Estimated
Cost

Project Description
Chester Road/Hamlin Creek Parkway Signalization
Coach Road/Battery Brooke Parkway - turn lanes and signalization

2,600,000

River Road @ Pickett Avenue Signalization

500,000

Route 10 @ Ecoff Avenue Signalization

500,000

Route 10 @ Parker Lane Signalization

500,000

Route 10 @ Rock Spring Road Signalization

500,000

Route 360 @ Broadstone Road/Tanbark Road Signalization

500,000

Route 360 @ Lynview Drive/LaPrade Library Signalization

500,000

Route 360 @ Lynchester Drive/Amberleigh Boulevard Signalization
Signalization, various locations countywide

Chesterfield, VA

500,000
5,000,000
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Appendix J – Analysis of County General Government Funds
for Capital Projects
Reserves for Capital Improvements Projected
Beginning Balance
Annual Transfer to Reserve for Capital
Improvements
SUBTOTAL
Projected Uses
Cumulative Reserve for Capital
Improvements Balance

Chesterfield, VA

FY2021

FY2022

FY2023

FY2024

FY2025

$9,175,485

$9,361,855

$9,377,910

$9,435,535

$11,286,230

33,109,100

29,028,055

29,617,125

30,062,895

30,456,154

$42,284,585
32,922,730

$38,389,910
29,012,000

$38,995,035
29,559,500

$39,498,430
28,212,200

$41,742,384
25,873,000

$9,361,855

$9,377,910

$9,435,535

$11,286,230

$15,869,384
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Appendix K – General Government and Schools Debt Analysis

General County and Schools
Fiscal Years 2020 – 2025 Debt Analysis
Capital Improvement Program FY2021 – FY2025
Planned Issuance
General County
Schools1
TOTAL
Outstanding Debt at Beginning of
Fiscal Year2
Anticipated Issuance
Retirements
Outstanding Debt at End of Fiscal
Year
Debt Service

FY2020

FY2021

FY2022

FY2023

FY2024

FY2025

$72,215,000
124,582,100
$196,797,100

$12,948,400
61,563,000
$74,511,400

$34,875,500
61,174,500
$96,050,000

$28,454,800
60,000,000
$88,454,800

$39,672,400
59,722,700
$99,395,100

$27,068,900
60,633,200
$87,702,100

$561,773,200
196,797,100
60,615,200

$697,955,100
74,511,400
62,114,400

$710,352,100
96,050,000
62,880,200

$743,521,900
88,454,800
65,138,400

$766,838,300
99,395,100
67,783,000

$798,450,400
87,702,100
71,853,600

$697,955,100

$710,352,100

$743,521,900

$766,838,300

$798,450,400

$814,298,900

$87,463,300

$91,364,100

$92,853,200

$97,124,500

$101,143,600

$106,900,900

FY2020 School issuance amount includes 2019 GO issuance of approximately $58.415M which closed in FY2020 and Spring 2020 VPSA
issuance of approximately $13M which will close in May 2020. School planned issuance as presented in this schedule reflects the
anticipated sale dates for the final 2013 Referendum issuances, as well as future referendum projects presented in this document. Sale
amounts are subject to change based on project progression funding requirements. FY2020 County issuance includes 2019 EDA
Revenue Bond of $15M, the EDA Public Facility Revenue Bond of $45.705M and FY2019 GO issuance of $11.510M which closed in
FY2020.

1

Outstanding debt includes Community Development Authority bonds for Magnolia Green and Chippenham Place; as well as Riverside
Regional Jail. Debt service payments on the above are reflected in the total debt service amounts in this schedule, however are not
budgeted as part of county debt service as the amounts are included in the budgeted operating expense.

2

Chesterfield, VA
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Appendix L – General Government Unfunded/Underfunded
Project List
Project
In Focus Upgrade
Courts' Audio/Visual Upgrade (and Related Technology)
Courts' Major Maintenance
Safety and Security Barriers for Commissioner's Lobby
ECC Building Expansion
Enon Public Safety Training Paving
Salem Church Fire and Rescue Station
Renovation Buford Road Fire Station
Replacement of Manchester Fire and Rescue Station
Five Forks Fire and Rescue Station (formerly known as
Courthouse Rd/288)
Old Hundred Fire and Rescue Station
Enon Training Center Fire Support Building
Joint Public Safety Boat Storage Facility
Radio Tower Generator Repurpose
Additional Office Space
Minor Scope Office Renovations
IST Data Center Renovation
1917 Courthouse Renovations
MDT Replacement
Identity and Access Management (IAM)
Digital Transformation
Roger's Building Reno/Addition
Historic Site Matching Funds
Trail Facilities Countywide [Five Miles]
Neighborhood Connectivity Facilities [10 Sites]
Park Site Enhancements - New or Expanded Facilities
Park Improvements
Ettrick Village Park
Ettrick VP - Ettrick Matoaca Recreation Center
Ettrick VP Waterfront Land Purchase
Fairgrounds Park Event Center
Winterpock Regional Park; Phase I
Harrowgate ES Gymnasium
Bon Air Neighborhood Park
Historic Point of Rocks
Midlothian Area Regional Park
Replacement Plane for the Metro Aviation Unit (Joint
commitment with Henrico and Richmond)
Cell Phone Exploitation Technology Replacement
SWAT Equipment Storage Vehicle
Armored Rescue Vehicle (Lenco Bearcat Vehicle)
Eanes Pittman Public Safety Training Center (PSTC) Technology
Upgrades
Mobile Command Center Replacement (Joint with Fire)
Public Safety Space Utilization Study - Safety Town
Police Rifle Range Study
Furniture Replacement for Special Investigations Division
Chesterfield, VA
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Total Request
230,000
995,041
50,000
60,000
2,792,800
551,300
15,615,300
11,408,600
16,351,000
16,202,200

Department
Accounting (as lead for In Focus)
Courts
Courts
Commissioner of the Revenue
Emergency Communications
Fire and EMS
Fire and EMS
Fire and EMS
Fire and EMS
Fire and EMS

17,221,400
15,836,200
1,618,200
282,300
13,750,000
484,000
575,000
812,200
800,000
880,000
400,000
90,582
400,000
6,250,000
1,750,000
2,250,000
10,136,000
750,000
10,000,000
1,200,000
2,500,000
4,500,000
850,000
1,800,000
1,800,000
2,600,000
700,000

Fire and EMS
Fire and EMS
Fire and EMS
General Services
General Services
General Services
General Services
General Services
Information Systems Technology
Information Systems Technology
Information Systems Technology
MHSS
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Police

540,050
356,734
347,261
330,425

Police
Police
Police
Police

1,750,000
100,000
100,000
175,000

Police
Police
Police
Police

FY2021 Budget

Appendices

Project
Security Camera Replacement
General Road Improvements

Total Request
1,570,280
16,433,400

Total Amount Unfunded/Underfunded (in all categories), FY2021-FY2025

Chesterfield, VA
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Department
Sheriff's Office
Transportation

$186,195,273
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Appendix M ‐ Program and Service Inventory
FY2020 ADOPTED BUDGET
PROGRAM NAME
BUILDING INSPECTION

PROGRAM DESCRIPTION

FY20 FTE

REVENUE

FY2021 PROPOSED BUDGET
EXPENDITURES

FY21 FTE

REVENUE

EXPENDITURES

Permitting

Building Inspection administers the building permit process from permit application to permit
issuance to ensure compliance with the Uniform Statewide Building Code (USBC) and other related
laws and ordinances. Staff reviews applications for acceptance, reviews plans for code
compliance, processes fees, routes for review to other departments, issues approved permits and
other related documents.

20.0

$4,719,300

$1,520,500

18.8

$5,728,500

$1,583,000

Inspection

New construction and property maintenance inspections are required to ensure compliance with
the Uniform Statewide Building Code (USBC), the Virginia Property Maintenance Code (VPMC),
related laws and ordinances, and approved plans. This program picks up from permit issuance as
inspectors perform and coordinate required inspections through issuance of the certificate of
occupancy and/or completion of the construction project.

34.0

$0

$2,594,400

29.0

$0

$2,438,500

6.0

$0

$823,900

9.3

$0

$802,900

0.0
60.0

$0
$4,719,300

$0
$4,938,800
$219,500

3.0
60.0

$0
$5,728,500

$227,200
$5,051,600
‐$676,900

46.0
0.0

$1,730,500
$350,000

$3,947,900
$350,000

46.0
0.0

46.0

$1,730,500

46.0

0.0

$350,000

$3,947,900
$2,217,400
$350,000
$0

$1,730,500
$350,000
$0
$1,730,500

0.0

$350,000

$4,067,700
$350,000
$6,000
$4,073,700
$2,343,200
$350,000
$0

Administration
Property Maintenance

Administration includes the office of the building official, the building official’s immediate support
staff, and general administrative support staff for the overall department. The Uniform Statewide
Building Code and County code require appointment of a building official to act as executive in
charge of the local building department. This program includes executive level management and
support functions of the department, providing department leadership, budget management and
oversight, and general administrative support to the department. The building official is the
department director, final authority, and interpreter of code for the locality; additionally, the
building official and immediate support staff is responsible for administration of the departmental
budget and human resource management.
Ensure structures are maintained in accordance with the Virginia Property Maintenance Code
(VMPC) and County ordinances.
Subtotal Building Inspection (General Fund)
Net Cost

CIRCUIT COURT CLERK

Circuit Court Clerk
Circuit Court Clerk
Five‐Year Plan Enhancements

CITIZEN INFORMATION AND RESOURCES

Constitutional Officer responsible for more than 800 statutory responsibilities including civil and
criminal case processing, land records processing and preservation, probate matters, marriage
licenses, concealed handgun permits, and a variety of other citizen services.
Technology Trust Fund
Additional funding of $6,000 to support juror pool expenses.
Subtotal Circuit Court Clerk (General Fund)
Net Cost
Subtotal Circuit Court Clerk (Grants)
Net Cost

Administration

Provides leadership, financial oversight, strategic planning, and coordination for Citizen
Information and Resources.

2.0

$0

$227,500

2.0

$0

$233,100

Aging and Disability Services

Serves as an in‐house expert and resource on the older adults and adults with disabilities. Provides
educational and outreach programs and services as resource for information and assistance.
Partners with community organizations to leverage resources. Facilitates support groups,
distributes information, and manages volunteers.

1.0

$0

$165,600

1.0

$0

$167,300

Community Engagement Services

Provides support for development and implementation of community engagement strategies and
countywide special events. Initiates and facilitates the involvement of the community, county
agencies and not‐for‐profit organizations in generating solutions to emerging issues and
promoting access to information and resources. Oversees areas of youth services, multicultural,
and volunteerism, the engagement components of Citizen Information and Resources.

4.0

$0

$359,500

4.0

$0

$367,700

Alternative Transportation Services

Provides alternative transportation services for County residents who are elderly, live in a low‐
income household or have a disability.

1.0

$310,000

$2,130,400

1.0

$310,000

$2,139,900

8.0

$310,000

$2,883,000
$2,655,200

2.0
10.0

$0
$310,000

$95,000
$3,003,000
$2,693,000

Maintain personal property records and administer billing. Generate tax revenue and ensure legal
compliance to tax code. Process tax returns for tax relief and tax exemption.

41.0

$512,000

$3,082,700

41.0

$512,000

$3,258,600

Additional funding of $35,000 to fund increases to contract commitments.
Subtotal Commissioner of the Revenue (General Fund)

41.0

$512,000

$3,082,700
$2,570,700

41.0

$0
$512,000

$35,000
$3,293,600
$2,781,600

52.0

$2,163,800

$4,945,900

52.0

$2,313,800

$5,181,200

12.0

$815,300

$815,300

12.0

$860,300

$860,300

1.0

$88,200

$88,200

1.0

$94,400

$94,400

2.0
54.0

$0
$2,313,800

13.0

$954,700

$150,000
$5,331,200
$3,017,400
$954,700
$0

Five‐Year Plan Enhancements

Additional funding of $60,000 for one full‐time Engagement Analyst position, $35,000 for one full‐
time position to support departmental priorities.
Subtotal Citizen Information and Resources (General Fund)
Net Cost

COMMISSIONER OF THE REVENUE

Commissioner of Revenue

Five‐Year Plan Enhancements

Net Cost
COMMONWEALTH'S ATTORNEY
Responsible for prosecuting all criminal offenses that occur within the jurisdiction of Chesterfield
County on behalf of the Commonwealth and representing the people of Virginia in prosecuting the
most serious crimes.

Legal Services

Victim and Witness Assistance

Domestic Violence Prosecutor
Five‐Year Plan Enhancements

The Victim/Witness Assistance Program facilitates easy‐access to services which assist victims and
witnesses of crime in understanding their rights and obligations throughout the criminal justice
process. We strive to reduce crime‐related trauma and improve outcomes by partnering closely
with government‐ and community‐based agencies to address the individual circumstances of each
victim and their family. Program advocates provide a timely, systematic response to crime victim
needs through advocacy, education, linkage to resources and other supportive services. No other
department in Chesterfield County provides the comprehensive, statutorily mandated services to
victims of violent crimes including homicides, robberies, felonious assaults, domestic violence and
sexual violence occurring in this jurisdiction.
Provide information and mandated services to victims of domestic violence occurring in
Chesterfield County. Respond to the emotional and physical needs of victims. Assist victims in
understanding the criminal justice system and educate them on how their participation can best
affect the outcome. Help victims of crime to stabilize their lives after victimization.
Additional funding of $150,000 for additional staffing and operational needs.
Subtotal Commonwealth's Attorney (General Fund)
Subtotal Commonwealth's Attorney (Grants)

Net Cost
Net Cost

COMMUNICATIONS AND MEDIA
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52.0

$2,163,800

13.0

$903,500

$4,945,900
$2,782,100
$903,500
$0
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FY2021 Budget

FY2020 ADOPTED BUDGET
PROGRAM NAME

PROGRAM DESCRIPTION

FY20 FTE

Support to the Board of Supervisors and County leadership with the writing of speeches,
resolutions, and op‐eds. Assist at meetings, constituent services, and provide interpreting services.
Develop and distribute the County e‐newsletter and the employee newsletter. Assist to promote
tourism in Chesterfield County, inform the community of public meetings, and oversee the
coordination of and County's responses to the Virginia Freedom of Information Act inquiries.
Provide customer service and public information by directing calls through the County's telephone
switchboard and serving as the public information booth in the lobby of the Administration
Public Information and Community Relations Building. Respond to and inform the public on social media platforms.
Five‐Year Plan Enhancements

Additional funding of $40,000 to convert a part‐time position to a full‐time Public Affairs Officer
and enhance content development and county outreach efforts.
Subtotal Communications and Media (General Fund)
Net Cost

REVENUE

FY2021 PROPOSED BUDGET
EXPENDITURES

FY21 FTE

7.0

$25,000

$783,500

7.0

$25,000

$783,500
$758,500

1.9

$0

REVENUE

EXPENDITURES

7.0

$25,000

$814,500

1.0
8.0

$0
$25,000

$40,000
$854,500
$829,500

$210,500

1.9

$0

$192,608

COMMUNITY CORRECTIONS
Administration

This program provides administrative support and oversight to the entire department.

Post/Pre‐trial

Provide community‐based probation services for the 12th Judicial Circuit, General District, and
Juvenile and Domestic Relations Courts for adult offenders. Provide pretrial services including
investigations and supervision for adult defendants of the 12th Judicial Courts.

26.5

$1,461,100

$1,889,700

25.5

$1,461,100

$1,907,000

Operations Management

Track supervision fee revenue and expenditures and cross‐departmental personnel charges for
two Drug Court probation officers. Manage miscellaneous operational costs.

4.6

$277,800

$436,000

5.6

$247,800

$509,492

Center of Risk Reduction

Provide a sentencing alternative to County and Colonial Heights courts. Fill the gap for those who
are between probation and incarceration and have an identified need for treatment based on risk
factors. Maintain cost per day for treatment and supervision at less than cost per day in jail.

5.7

$56,200

$429,500

5.7

$56,200

$437,184

Dual Treatment Track

Provide treatment services for persons with co‐occurring disorders in a day reporting center
model. Maintain cost per day for treatment and supervision at less than cost per day in jail.

2.3

$30,000

$171,000

2.3

$25,000

$169,416

Domestic Violence

Provide oversight for the coordinated community response to domestic and sexual violence in the
County. Provide education and training to assist victims and community in promoting family
safety. Provide direct services and information about protective orders. Assist in developing safety
plans for victims of domestic violence.

1.0

$0

$78,100

1.0

$0

$81,200

Domestic Violence Advocate within the
Domestic and Sexual Violence Resource
Center (DSVRC).

The Advocate provides direct services to victims of domestic and/or sexual violence who are
involved in the court system through non‐warranted protective orders. The Advocate provides
assistance in securing emergency housing, transportation, phones, travel costs, family shelter, and
other services. Some counseling and guidance is also provided.

1.0

$60,900

$60,900

1.0

$63,400

$63,400

42.0

$1,825,100

1.0
43.0

$0
$1,790,100

1.0

$60,900

$3,214,800
$1,389,700
$60,900
$0

1.0

$63,400

$59,200
$3,356,100
$1,566,000
$63,400
$0

Community Enhancement

The Community Enhancement program is comprised of five overlapping and integrated service
areas: proactive property maintenance inspections; license inspections; community organization
support; plan and zoning project teams; and redevelopment. These service areas are important to
promote the Department's mission, as affirmed by the Board of Supervisors, to enhance, restore,
and maintain neighborhoods and business communities through partnerships and coordination of
public and private efforts.

17.0

$8,000

$1,509,800

19.0

$8,000

$1,682,400

Community Enhancement ‐ HUD

Enhance community attractiveness by conducting proactive property maintenance inspections in
targeted census tracts. Program is important to provide strategic and effective allocation of
federal grant funds to various program subrecipients. (Note: this program will no longer receive
CDBG reimbursement in FY20 as the second inspector has transitioned to the general fund.)

0.0

$0

$0

0.0

$0

$0

Streetscapes

Contract management for median landscape in special assessment districts. This program is
important to enhance and improve the appearance of prime commercial corridors.

0.0

$0

$117,000

0.0

$0

$117,000

Anti‐Litter Education and Litter Collection

Maintain a cost‐effective litter program through the use of over 500 volunteers and the Sheriff's
workforce.

5.0

$36,100

$357,800

3.0

$36,100

$243,300

Community Development Block Grant and
Home

Enhance community attractiveness by reducing and preventing blight; improving public
infrastructure and public facilities; supporting programs that enrich lives; and providing safe,
decent, and affordable housing. This program is important to provide strategic and effective
allocation of federal grant funds to various program subrecipients.

2.0

$1,949,000

$1,949,000

2.0

$1,999,100

$1,999,100

22.0

$44,100

1.0
23.0

$0
$44,100

2.0

$1,949,000

$1,984,600
$1,940,500
$1,949,000
$0

2.0

$1,999,100

$145,500
$2,188,200
$2,144,100
$1,999,100
$0

Five‐Year Plan Enhancements

Additional funding of $59,200 to for one full‐time Pretrial Officer position to manage a significant
increase in caseloads.
Subtotal Community Corrections (General Fund)
Net Cost
Subtotal Community Corrections (Grants)
Net Cost

COMMUNITY ENHANCEMENT

Five‐Year Plan Enhancements

Additional funding of $145,500 for operating expenses and personnel funding associated with one
new position.
Subtotal Community Enhancement (General Fund)
Net Cost
Subtotal Community Enhancement (Grants)
Net Cost
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FY2020 ADOPTED BUDGET
PROGRAM NAME
PROGRAM DESCRIPTION
COUNTY ADMINISTRATION/BOARD OFFICE

FY20 FTE

REVENUE

FY2021 PROPOSED BUDGET
EXPENDITURES

FY21 FTE

REVENUE

EXPENDITURES

Board of Supervisors

Provide an outstanding quality of life for County residents and businesses while promoting
integrity through proactive leadership. Ensure communication with the public via open meetings,
frequent communications, and constituent meetings. Participate in development and
implementation of the strategic plan and ordinance creation. Provide oversight of all County
initiatives. Adopt the County's budget. Provide representation on committees, boards, and
commissions. Promote and support economic development. Approve use of district improvement
funds.

0.0

$0

$358,500

0.0

$0

$374,700

County Administration

Efficiently meet the needs of County citizens, ensure compliance with applicable laws and
ordinances from all levels of government, and maintain open communication with the community.

15.0

$24,000

$2,977,700

15.0

$46,000

$2,993,600

2.0
17.0

$0
$24,000

$300,600
$3,636,800
$3,612,800

2.0
17.0

$0
$46,000

$300,300
$3,668,600
$3,622,600

Legal Services

Advise clients orally and in writing. Defend clients in state and federal court, before appellate
bodies, and in a variety of administrative proceedings. Prepare draft reports and correspondence
for clients. Provide educational seminars. Monitor new cases and legislation which could affect
County/School operation, programs, ordinances, and future plans. Advance the interests of
County citizens by protecting decisions made by the Board of Supervisors; collecting debt owed to
the County; defending County taxation decisions; ensuring that County employees properly and
effectively deliver services; enforcing County ordinances and state law provisions governing local
government entities. Involvement in local, state, and national legal education by presenting
seminars on a variety of topics. Participate in the legislative process by advising legislators about
the meaning and impact of proposed legislation. Provide advice and assistance to judicial officials,
constitutional officers, and other state entities and agencies.

13.0

$155,300

$1,933,900

13.0

$155,300

$1,988,500

Litigation Services

Provide litigation services to Chesterfield County government and Chesterfield County Public
Schools. All staff provide support to this program. This program has been consolidated with Legal
Services.

0.0

$0

$0

Supports the Board of Supervisors through agenda and minutes preparation, meeting and public
hearing advertisements, boards and commissions appointment assistance, coordination and
preparation of special meetings, preparation of the Board Bits newsletter, and management of the
automated electronic information process. Provide accurate records for future accessibility,
maintain and continuously update the Future Agenda spreadsheet, and respond to requests for
information. Manage the Board's calendar and schedule meetings, prepare correspondence,
respond to inquiries, update the Board's Internet page, notarize official documents, and perform
purchasing and accounting duties.
Subtotal County Administration (General Fund)
Net Cost

Clerk to the Board
COUNTY ATTORNEY

Five‐Year Plan Enhancements

Additional funding of $111,300 for legal research subscriptions and to supplement funding for one
full‐time Assistant County Attorney.
Subtotal County Attorney (General Fund)
Net Cost

Circuit Court Judges Support Services

$0

$0

$0
$155,300

$111,300
$2,099,800
$1,944,500

13.0

$155,300

$1,933,900
$1,778,600

5.0

$31,000

$812,000

5.0

$31,000

$784,500

1.0

$1,486,700

$201,200

1.0

$1,486,700

$203,500

1.0

$14,300

$127,200

1.0

$14,300

$131,400

COURTS
The mission of Virginia's judicial system is to assure that disputes are resolved justly, promptly,
and economically. The Circuit Court is the trial court of general jurisdiction and has authority to
preside over a full range of civil and criminal cases including all appeals from the district courts.
The Circuit Court also convenes grand juries and special grand juries.

0.0
1.0
14.0

Juvenile and Domestic Relations Court

Index and file all court processes. Collect fines and fees for issuing civil processes. Provide
mandated financial support for legal representation to all qualifying defendants facing
incarceration. This information is only reflective of the County‐funded portion of these services.
Provide access to proceedings and timely processing of court documents to ensure equality,
fairness, and integrity. Collect fines and fees. This information is only reflective of the County‐
funded portion of these services.

Adult Drug Court

Adult Drug Court is a community‐based, intensive substance abuse treatment program targeted
for high risk/high need defendants before the Circuit Court on felony charges. In lieu of
incarceration, defendants participate in a 1 1/2 to 2 year plan of services that includes intensive
probation supervision, multiple drug screens a week, individual and group counseling two to three
times a week, and weekly appearances before the drug court judge. Drug court participants are
required to work, pay restitution/child support, and maintain sobriety. Success in the drug court
translates to reduced incarceration costs; reduced recidivism; safer communities; child support
and restitution recovery; and healthy, productive citizens.

2.0

$695,100

$695,100

2.0

$734,000

$712,640

Juvenile Drug Court

Juvenile Drug Court is a community‐based, intensive substance abuse treatment program
targeting medium to high risk/need youth before the Juvenile & Domestic Relations Court who
have not responded successfully to less intensive interventions. Juvenile Drug Court provides
comprehensive, "wrap around" services by integrating multiple systems in order to serve its
juvenile participants and their parents/family members. Services include multiple drug screens
each week; individual/family/group counseling services 2‐3 times a week; weekly status hearings
before the court; and intensive community supervision. Success in the drug court translates to
reduced incarceration costs, harm reduction, reduced recidivism, healthier families, enhanced
academic success, and safer communities.

1.0

$278,300

$278,300

1.0

$292,400

$313,760

7.0

$1,532,000

7.0

$0
$1,532,000

3.0

$973,400

$1,140,400
‐$391,600
$973,400
$0

3.0

$1,026,400

$197,400
$1,316,800
‐$215,200
$1,026,400
$0

General District Court

Five‐Year Plan Enhancements

ECONOMIC DEVELOPMENT

Additional funding of $58,400 for healthcare and merit increases for Law Clerks, $10,000 for
temporary support staffing, and $20,000 for training of judges and staff of Circuit Court Judges;
$93,700 for mandated legal services and office/records management solutions for General District
Court; and $15,300 for mandated drug testing and maintenace/operating needs.
Subtotal Courts (General Fund)
Net Cost
Subtotal Courts (Grants)
Net Cost

Existing Business

Support the retention, growth, and expansion of existing businesses. This also includes the
promotion and development of the County's tourism resources.

6.0

$0

$1,646,000

6.0

$0

$1,603,200

New Business

Attract and locate new business and industry to the County.

6.0

$0

$667,500

6.0

$0

$700,200

12.0

$0

$2,313,500
$2,313,500

12.0

$0
$0

$35,000
$2,338,400
$2,338,400

Five‐Year Plan Enhancements

Additional funding of $30,000 for the county's contribution to the GO VA grant and $5,000 to
upgrade equipment and software for GIS analysis.
Subtotal Economic Development (General Fund)
Net Cost
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FY2020 ADOPTED BUDGET
PROGRAM NAME
ENVIRONMENTAL ENGINEERING
Administration

PROGRAM DESCRIPTION

FY20 FTE

Provide administrative and management support to operating programs.

REVENUE

FY2021 PROPOSED BUDGET
EXPENDITURES

FY21 FTE

REVENUE

EXPENDITURES

7.0

$0

$724,500

7.0

$0

$703,200

16.0

$0

$1,191,100

16.0

$0

$1,252,900

13.0

$230,300

$849,800

13.0

$250,000

$822,400

BMP Maintenance

Install and perform general maintenance and repair on storm sewer facilities Countywide to
ensure the system is in a condition to adequately handle water volumes.
Perform maintenance on stormwater best management practices (BMP) infrastructure facilities.
Ensure that BMPs, in residential developments and for commercial facilities in the Upper Swift
Creek Watershed, are in a condition to adequately handle water volumes, both routine and
extraordinary. Ensure BMPs where maintenance is performed by the private sector (commercial
properties outside the Upper Swift Creek Watershed) meet County standards for operation and
maintenance, and adhere to agreed obligations. Confirm that operational procedures for
extraction and removal of sediment spoils from County‐maintained BMPs are followed, spoils are
correctly sampled for testing, and that any contaminated spoils are disposed of in a lawful
manner.

Stormwater

Perform duties related to the regulatory requirements of the U.S. Environmental Protection
Agency's National Pollutant Discharge Elimination System and Municipal Separate Storm Sewer
(MS4) permits as well as the Chesapeake Bay Preservation Act. Conduct general related field
activities and mapping. Perform on‐site inspections of industrial facilities for compliance with
Virginia Pollution Discharge Elimination System requirements. Investigate and bring into
compliance illicit discharge incidents and other compliance violations.

5.0

$0

$517,900

4.0

$0

$477,600

Street Signs

Fabricate and install signage for new intersections and maintain or upgrade existing signage.

1.0

$18,000

$99,400

1.0

$18,000

$100,300

Inspectors

Perform inspection of permitted projects for compliance with County ordinances and state
regulation for erosion and sediment control, Chesapeake Bay regulations, and the Virginia
Stormwater Management Permit requirements. Investigate non‐permitted activities.

11.0

$470,300

$927,700

11.0

$450,000

$963,200

Engineering Review

Perform review of development projects for compliance with County ordinances and state
regulation for erosion and sediment control, Chesapeake Bay regulations, flood plains, and the
Virginia Stormwater Management Permit requirements.

10.0

$594,400

$1,138,800

11.0

$645,000

$1,308,200

4.0
67.0

$0
$1,313,000

$318,300
$5,767,500
$4,454,500

4.0
67.0

$0
$1,363,000

$345,100
$5,972,900
$4,609,900

41.0

$851,400

$4,244,100

41.0

$864,100

$4,392,100

10.0

$0

$1,059,300

10.0

$0

$1,091,400

20.0

$195,000

$1,959,000

20.0

$199,300

$2,082,200

32.0

$3,900

$2,859,500

32.0

$3,900

$2,948,900

103.0

$1,050,300

$10,121,900
$9,071,600

2.0
105.0

$0
$1,067,300

$105,200
$10,619,800
$9,552,500

Drainage

Provide educational programs for County citizens in the form of workshops, restoration/mitigation
activities, publications, and social media. Examples of outreach include rain barrel workshops,
riparian tree planting, rain‐garden planting instruction, public schools presentations, informational
handouts, and coordination of watershed stewardship programs.
Subtotal Environmental Engineering (General Fund)
Net Cost

Water Quality
FINANCE

Provide financial services to the County, including Chesterfield County Public Schools (CCPS) and
related organizations, while ensuring compliance with legal, regulatory, and professional
requirements. The Department provides six valuable programs: accounts payable, payroll,
financial recordkeeping and reporting, accounts receivable, fiscal agent administration, and
administrative services.

Accounting

Procurement

Provide financial guidance to the County Administrator, Board of Supervisors, County
departments, and various other partners and organizations. The Department develops and
coordinates the execution of the Annual Budget and multi‐year Capital Improvement Plan (CIP). In
addition, Budget and Management performs research and analysis for special projects, evaluates
the fiscal impact of state legislative issues, and administers the County's cash proffer policy.
Provide procurement services, information, and guidance for County and schools. Conduct
competitive sealed bidding for goods, services and construction, and negotiation for goods and
services. Conduct auctions for the sale of surplus goods. Develop specifications, administer
contracts, and ensure that all procurement activity is accomplished in an ethical, legal, and
competitive manner.

Real Estate Assessments

Responsible for the annual assessment of all real estate in Chesterfield County in a uniform and
equitable manner. The maintenance and retention of accurate and up‐to‐date property records
enables the Department to meet its annual goals for the assessment to sale ratio and coefficient
of dispersion (a measurement of uniformity of the assessments). Process all applications for real
estate tax exemptions and the special assessment (land use) program that encourages the
preservation and rehabilitation of residential, commercial, industrial, or historical structures.

Budget and Management

Five‐Year Plan Enhancements

Additional funding of $6,900 for the time tracking software maintenance and a salary savings of
$22,100 with converting two part‐time positions into one full‐time Payroll Analyst for Accounting;
$20,000 for the purchase of software to implement electronic signatures, $85,400 to fully fund a
Senior Contract Officer hired in FY2020, and $15,000 for training to implement more complex,
innovative procurement strategies for Procurement.
Subtotal Finance (General Fund)
Net Cost
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FY2020 ADOPTED BUDGET
PROGRAM NAME
FIRE AND EMS

PROGRAM DESCRIPTION

FY20 FTE

Personnel, Training, and Development

Prevent and reduce injury, death, environmental impact, and property loss caused by fire,
medical, and other hazards by providing safe, effective, and efficient response and emergency
services.
Provide leadership and management of all personnel development, inclusive of recruit training,
personnel development, evaluation, and testing for required knowledge, skills, and abilities of
members to deliver services relevant to the Department’s mission.

Fire and Life Safety

Eliminate, reduce, or mitigate risk to the community through effective public education, code
enforcement, engineering, and investigations. Develop and deliver educational programs to all age
groups in the community to prevent fires and injuries. Effectively prepare for and respond to
disasters, while coordinating with the Emergency Management Division. Coordinate Public
Information Officer responsibilities and media relations. Develop, adopt, and enforce a fire
prevention code to prevent fires, limit damage, and prevent injuries and loss of life through code
compliance and built in fire protection system design, inspection, and testing. Conduct
investigation into the origin and cause of all fires, explosions, and hazardous materials incidents to
determine needed preventive actions and prosecution of criminal offenses.

Emergency Operations

Emergency Planning and Management
Finance

Plan and coordinate activities necessary to build, sustain, and improve the capability to prevent,
prepare for, mitigate, respond to, and recover from disasters. Develop and maintain the County’s
Emergency Operations Plan, Mitigation Plan, and Continuity of Operations Plan as well as
associated annexes. Develop and maintain staffing plans for the Emergency Operations Center.
Coordinate hazardous materials recordkeeping and documentation in accordance with laws.
Manage DHS grants awarded to the division. Develop and conduct training and exercises in
compliance with federal regulations. Coordinate the Chesterfield Emergency Planning Committee.
Manage and deliver education to promote whole community preparedness that includes the
Citizens Emergency Response Team (CERT).
Provide the organization with information to facilitate sound fiscal decisions and strategic
organizational management. Oversee budget development, financial management, payroll
processing, and accounts payable.

REVENUE

FY2021 PROPOSED BUDGET
EXPENDITURES

FY21 FTE

REVENUE

EXPENDITURES

427.0

$3,852,400

$42,124,030

423.0

$4,208,600

$43,471,100

14.0

$0

$2,263,830

16.0

$0

$2,627,200

23.0

$8,500

$2,233,800

23.0

$8,500

$2,303,000

3.0

$26,400

$336,820

3.0

$26,400

$329,100

4.0

$0

$332,620

4.0

$0

$342,000

6.0

$37,900

$891,050

6.0

$37,900

$906,600

8.0

$0

$1,395,870

9.0

$0

$1,458,500

Information Systems Planning

Provide leadership and management of all human resource responsibilities. This is includes
coordinating career and volunteer annual health assessments; recruitment, testing, and
onboarding of new personnel; firefighter career development program; compensation;
recruitment and retention of the volunteer workforce; and rewards and recognition.
Provide information to facilitate sound fiscal decisions and strategic organizational management.
Provide support for computer hardware, database management and software application
expertise. Provide accurate, timely information to facilitate sound fiscal decisions. Support
organizational management through planning, research, and performance measurement to
facilitate the Department's goal of making data driven decisions regarding the location,
deployment, and response of public safety assets.

Resource Management and Development

Develop specifications and coordinate the purchase and maintenance of the fleet of Fire/EMS
apparatus and support vehicles. Coordinate construction, repair, and maintenance of Fire/EMS
facilities, mechanical systems, grounds, and facility furnishings. Provide technical guidance in the
site selection process for Fire/EMS facilities. Administer and monitor operational cost of facilities.
Coordinate and manage the facilities, apparatus and vehicle, and supply units.

9.0

$0

$9,410,580

10.0

$0

$9,683,900

Executive Staff

Provide direction and oversight for all department staff and operations.

6.0

$0

$990,900

6.0

$0

$1,031,000

Revenue Recovery

Provide emergency ambulance transportation. This program is funded through reimbursement by
billing private insurance companies, Medicare, or Medicaid. The majority of citizens have prepaid
these costs through their own Medicare, Medicaid, or in the form of federal taxes.

16.0

$7,720,000

$7,720,000

16.0

$8,070,000

$8,070,000

500.0

$3,925,200

12.0
512.0

$0
$4,281,400

16.0

$7,720,000

$59,979,500
$56,054,300
$7,720,000
$0

16.0

$8,070,000

$2,740,800
$64,893,200
$60,611,800
$8,070,000
$0

Human Resources

Five‐Year Plan Enhancements

Additional funding of $674,800 for eligible staff career development plans, $1,000,000 for 12 full‐
time positions to work towards an effective minimum staffing factor goal, $1,000,000 for overtime
costs, and $66,000 for operational funding needed to open the new Magnolia Green fire station.
Subtotal Fire and EMS (General Fund)
Net Cost
Subtotal Fire and EMS (Grants)
Net Cost

GENERAL SERVICES

GS Administration

Provide administrative support to all divisions of General Services in the areas of strategic
planning, customer service, financial and grants management, payroll processing, budget
preparation, and human resources functions.

8.0

$0

$472,300

5.0

$0

$615,200

Buildings and Grounds

Maintain and preserve County facilities and related systems infrastructure through preventative
maintenance and repairs in the areas of electric, carpentry, HVAC, security systems, energy
management, grounds, and custodial service. Manage contracts for facility maintenance, provide
warehousing services, and proper disposal of surplus property.

70.0

$636,400

$7,558,900

74.0

$625,000

$7,988,100

Capital Projects Management

Comprehensive project management for the planning, design, construction, expansion, major
maintenance, and renovation of County facilities with the overall goal of efficient, high quality and
low cost facilities.

8.0

$0

$866,100

7.0

$0

$802,300

Document Services

Provide processes, consultation, and training to ensure the County remains compliant with all
federal and state records retention regulations. Provide printing services for County documents.

3.0

$180,000

$520,600

3.0

$180,000

$509,300

Waste and Resource Recovery

Manage county‐operated waste disposal centers, curbside recycling programs, and closed landfills.
Manage contracts for various waste disposal and recycling contracts, provide oversight for General
Services' Environmental, Health, and Safety programs.

16.0

$3,741,600

$5,020,000

16.0

$4,446,000

$5,637,400

Airport

Provide management oversight for all airport operations and maintenance and customer support
functions for tenants. Ensure that federal, state and county standards for airport operational
efficiency and safety are maintained. Leverage County dollars through federal and state grant
programs.

3.0

$1,249,000

$1,249,000

3.0

$1,606,100

$1,606,100

Fleet Management

Provide preventative maintenance and repairs for light and heavy vehicles, fire apparatus, and
school buses. Maintain fueling network for county vehicles and manage motor pool and vehicle
leasing program.

80.0

$26,940,000

$26,940,000

79.0

$19,371,800

$27,371,800

Radio Shop

Maintain and improve regionally connected interoperable communication systems to ensure
uninterrupted radio communications for public safety, schools, County departments, several
surrounding localities, and affiliated entities. Provide preventative maintenance and repairs to ten
County owned and operated radio towers and associated infrastructure.

15.0

$1,931,500

$1,931,500

16.0

$1,956,500

$1,956,500

105.0

$4,558,000

2.0
107.0

$0
$5,251,000

98.0

$30,120,500

$14,437,900
$9,879,900
$30,120,500
$0

98.0

$22,934,400

$631,000
$16,183,300
$10,932,300
$30,934,400
$8,000,000

Five‐Year Plan Enhancements

Additional funding of $104,000 for operating and capital to fund one full‐time HVAC Mechanic,
and $33,000 to fund increases to contract commitments for Building and Grounds; $151,000 to
replace leased equipment at convenience centers, $260,000 for post‐close landfill maintenance
operating costs, and $40,000 to fund ongoing maintenance of point‐of‐sale system, and $43,000
to fund increases to contract commitments for Waste and Resource Recovery.
Subtotal General Services (General Fund)
Net Cost
Subtotal General Services (Other)
Net Cost

Chesterfield, VA
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FY2020 ADOPTED BUDGET
PROGRAM NAME
HUMAN RESOURCES

PROGRAM DESCRIPTION

FY20 FTE

Information Systems

Administer health and dental insurance, flexible spending accounts, VRS and Supplemental
Retirement Plan benefits, and deferred compensation. Serve as workers' compensation
ombudsman. Administer Family Medical Leave Act, paid time off, short‐term disability, and other
leave benefits. Administer C‐Fit wellness program.
Develop and administer classification and compensation plan and policies and an employee
development program.
Administer the County's InFocus HR system, utilize other technology to improve HR business
processes, key web forms to process personnel actions, and coordinate Internet and Intranet
updates.

Employment and Volunteer Services

Assist departments with recruitment and filling vacant positions, while ensuring fair employment
practices and legal compliance. Provide volunteer recruitment and administration for County
departments. Participate in career fairs and other outreach opportunities.

REVENUE

FY2021 PROPOSED BUDGET
EXPENDITURES

FY21 FTE

REVENUE

EXPENDITURES

4.8

$35,000

$448,840

4.8

$35,000

$427,400

2.2

$0

$209,830

2.2

$0

$213,800

4.0

$0

$337,130

4.0

$0

$324,000

3.3

$0

$412,990

3.3

$0

$444,900

4.4

$64,000

$445,640

4.4

$114,000

$461,700

5.3

$0

$483,340

5.3

$0

$490,100

6.0

$645,600

$1,139,530

6.0
0.0
0.0

$661,200
$0
$0

$1,166,000
$0
$0

30.0

$744,600

$3,477,300
$2,732,700

2.0
32.0

$0
$810,200

$202,500
$3,730,400
$2,920,200

Administrative Services and Governance

Provide financial governance and management of operating and technology project budgets,
project management oversight, payroll administration, technology procurement for the County,
and human resource management.

8.0

$7,200

$1,827,600

9.0

$7,200

$1,621,700

Information Security

Improve the security of County systems by implementing priority cybersecurity capabilities,
including, but not limited to: continuous monitoring, identity and access management,
antiphishing and malware defense, and risk assessment.

4.0

$0

$767,937

4.0

$0

$791,100

Application Services

Provide architecture, design, development, and quality assurance for new products and services.
Maintain existing software systems.

32.0

$127,200

$4,645,415

33.0

$0

$5,064,400

Geographic Information Services (GIS)

Manage the County geospatial data by updating the base map in a timely fashion, promoting the
use of Citizen GIS, and providing timely distribution of digital products.

6.0

$800

$729,375

6.0

$800

$757,200

53.0

$1,540,100

$9,677,873

51.0

$1,602,500

$9,769,100

0.0

$156,600

$155,300

0.0

$300,000

$146,000

103.0

$1,831,900

$17,803,500
$15,971,600

103.0

$0
$1,910,500

$618,000
$18,767,500
$16,857,000

Employee Benefits
Classification and Compensation

Administrative Services

Provide guidance to County departments. Ensure legal compliance through personnel policies and
administrative procedures. Investigate and respond to complaints. Coordinate drug and alcohol
testing. Conduct background checks. Administer employee engagement survey and other survey
instruments. Administer diversity programs, including the internship program.
Provide oversight and administrative support to the HR department. Administer HR programs and
services, including leave donation, floater pool, service awards, Countywide Recognition Central
program, VEC unemployment claims, personnel records, subpoenas, and employment
verifications.

Occupational Health Services
Non‐Occupational Health Services
C‐Fit Wellness Program

Provide work‐related screenings, including mandated drug/alcohol testing. Provide occupational
vaccinations and physicals. Treat work‐related injuries (workers' compensation claims) and
illnesses. Provide mandated oversight of the Juvenile Detention Home's medical program.
Treat minor non‐occupational illnesses and injuries. Provide free flu shots to employees.
Provide an employee wellness program.

Employee Relations

Five‐Year Plan Enhancements

Additional funding of $120,900 for one full‐time Compensation Analyst and one full‐time
Recruitment Specialist and $37,600 for one part‐time position previously funded through salary
savings, and $44,000 for county internship program.
Subtotal Human Resources (General Fund)
Net Cost

INFORMATION SYSTEMS TECHNOLOGY

Infrastructure Services

Build and maintain secure, reliable, and cost‐effective computing infrastructure that provides the
platforms to deliver applications and data by resolving helpdesk tickets and completing service
requests (includes telecommunications revenue and expenditures).

Voice Services

Provide phone and voice messaging services for employees use in their daily duties.

Five‐Year Plan Enhancements

Additional funding of $25,000 for cloud‐based technologies, $10,000 for closed captioning during
Board of Supervisors meetings, $45,000 for PowerBI licenses, $50,000 for technology related
training, and $488,000 to fund increases to contract commitments.
Subtotal Information System Technology (General Fund)
Net Cost

INTERNAL AUDIT

Audit Services

Identify, develop, conduct, and report on a comprehensive series of audits and special projects
that address the risk and needs of the County and school system. Promote efficient operations
within the County and school system.

7.2

$28,000

$836,000

7.2

$28,000

$861,160

Fraud, Waste, or Abuse Services

Maintain the fraud, waste, and abuse hotline for employees and citizens as mandated by the Code
of Virginia. Investigate hotline allegations in accordance with established policies and procedures
and report results to County and school management.

1.4

$0

$138,800

1.4

$0

$145,480

External Auditor Assistance

Complete external audit support and financial statement audit work as required per the contract
with the external audit firm.

0.5

$0

$46,300

0.5

$0

$48,560
$6,000
$1,061,200
$1,033,200

Five‐Year Plan Enhancements

Additional funding of $6,000 for mandatory certification training.
Subtotal Internal Audit (General Fund)

9.0

$28,000

$1,021,100
$993,100

9.0

$0
$28,000

Net Cost
Juvenile Justice Services

Secure Detention

Provide a safe and secure environment. Supervise and support juveniles before the court both pre‐
and post‐dispositional in an effort to foster positive behavior, compliance with rules, program
participation, and the development of social skills.

62.0

$2,727,300

$5,098,200

62.0

$2,756,100

$5,189,900

Home Administration

Provide administrative and financial support to the entire department.

4.0

$0

$368,200

4.0

$0

$383,300

Juvenile Probation

The Court Service Unit (CSU) is under the supervision of the Virginia Department of Juvenile
Justice. This program provides resources to support CSU operations. The CSU provides a balanced
approach to juvenile crime through accountability, community safety and competency building.
Ensure compliance with federal USDA guidelines by providing three nutritious meals and an
evening snack to all residents and the staff who work directly with them daily.

0.0

$10,000

$92,200

0.0

$10,000

$87,700

1.0

$65,000

$65,000

1.0

$68,300

$68,300

USDA Grant

Virginia Juvenile Community Crime Control
Act (VJCCCA)
Child Advocacy Center

Five‐Year Plan Enhancements

VJCCCA provides funding for a variety of local programs that hold juveniles accountable while
diverting young offenders from court, offering alternatives to secure detention, and reducing
reoffending by assessing risks and developing services to address problem behaviors
Facilitates investigation, prosecution, and medical and therapeutic treatment of children following
an allegation of sexual or physical abuse.
Additional funding of $1,000 for the annual maintenance agreement increase, $50,000 for
overtime and part‐time expenses, and $28,800 for intensive substance abuse program.
Subtotal Juvenile Justice Services (General Fund)
Net Cost
Subtotal Juvenile Justice Services (Grants)
Net Cost

Chesterfield, VA
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9.0

$887,700

$887,700

9.0

$887,700

$887,700

2.0

$241,400

$241,400

2.0

$299,500

$299,500

66.0

$2,727,300

1.0
66.0

$0
$2,766,100

12.0

$1,194,100

$5,466,400
$2,739,100
$1,194,100
$0

13.0

$1,255,500

$99,800
$5,760,700
$2,994,600
$1,255,500
$0
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FY2020 ADOPTED BUDGET
PROGRAM NAME
LIBRARY

PROGRAM DESCRIPTION

FY20 FTE

Customer Services

Develop, operate, and maintain quality library products, services, and facilities that fulfill
customer's information and learning needs.

Materials and Collection

Maintain and deliver quality public library resources in a variety of formats.

Information Systems

Provide customer access to global information sources and networks to support their need for
learning and knowledge.

Administrative Services

Provide administrative support for all library operations.

Law Library Customer Services
Law Library Materials and Collections
Five‐Year Plan Enhancements

Develop, operate, and maintain quality library products, services, and facilities that fulfill
customer's information and learning needs.
Maintain and deliver quality public law library resources in a variety of formats. Provide customer
access to global information sources and networks to support their need for learning and
knowledge.
Additional funding of $100,000 to continue ongoing replacement and upgrade of technology.
Subtotal Library (General Fund)
Net Cost

REVENUE

FY2021 PROPOSED BUDGET
EXPENDITURES

FY21 FTE

REVENUE

EXPENDITURES

60.0

$0

$6,333,200

62.0

$0

$6,635,300

6.5

$0

$1,719,300

6.0

$0

$1,679,600

3.5

$0

$485,600

3.0

$0

$441,300

10.0

$472,500

$1,223,200

9.0

$481,500

$1,154,400

1.0

$122,500

$114,500

1.0

$122,500

$103,300

0.0

$0

$8,800

0.0

$0

$12,300

$0
$604,000

$100,000
$10,126,200
$9,522,200

81.0

$595,000

$9,884,600
$9,289,600

81.0
.

Emergency Services

Provide psychiatric crisis response for acute mental health emergencies including suicide or
homicide, assess risk, address safety concerns, and coordinate crisis services that include intensive
counseling and other services up to hospitalization. A Crisis Triage Center, located at HCA
Chippenham Hospital and in collaboration with the hospital and Chesterfield MHSS, Richmond
Behavioral Health Authority, and Richmond City and Chesterfield police departments, serves as an
assessment site for Chesterfield County.

15.0

$1,412,100

$2,201,900

15.0

$1,103,200

$1,834,800

Substance Use Disorder

Provide immediate access to assessment through Same Day Access services. Based on the
assessment, treatment may include individual and group counseling, psychiatric care, and
medication management for individuals with substance use disorders and substance addiction.
Services are linked to Chesterfield Adult Drug Court and Community Corrections. Also includes
prevention services, which reduce the incidence of mental health problems and substance abuse
by decreasing risk and increasing protective factors. Provide services to County youth and their
families with a focus on decreasing risk factors for problem behaviors such as substance abuse,
delinquency, teen pregnancy, school drop‐out, and violence. Provide parent education classes to
improve parenting skills.

31.0

$2,349,500

$2,807,000

31.6

$2,448,000

$3,015,800

Intellectual and Developmental Disabilities

Provide employment, day programming, and residential services to individuals with intellectual
disabilities. In partnership with local businesses, employment services offer opportunities to work
in competitive employment and group employment settings. Day programming concentrates on
community integration, developing relationships, personal assistance, safety, and skill building.
Residential services are provided in the individual's own home and apartment settings that assist
individuals to live independently. Group homes provide 24/7 assistance with basic life skills and
skill building. Intermediate Care Facilities (ICF‐IID) provide health and rehabilitation services.
Service coordination is available to assist individuals with intellectual and developmental
disabilities and their families in accessing and coordinating community services and monitoring
treatment.

247.0

$21,163,200

$24,424,700

247.0

$21,725,800

$24,837,300

Transfer to Infant Part‐C Grant Program

MHSS fund transfer to the grants fund; expenditures related to administration of the Infant Part C
Grant.

0.0

$0

$217,800

0.0

$0

$198,900

Transfer to Families First Grant

MHSS Fund transfer to the grants fund; expenditures related to administration of the Families First
Grant.

0.0

$0

$80,000

0.0

$0

$184,200

Provide immediate access to assessment through Same Day Access services. Based on the
assessment, treatment may include psychiatric care, medication management, and counseling
services for adults with mental health disorders. Intensive community supports are provided for
adults with more serious disorders who require higher level interventions including residential
Mental Health and Substance Abuse Services support and day services.

71.0

$5,435,800

$7,823,100

72.0

$5,107,800

$7,991,300

Services for Children and Families

Provide immediate access to assessment through Same Day Access services. Children, ages 6‐18
with substance use and/or mental health disorders/serious emotional disturbance (SED), are
referred for individual and family counseling services. SED is defined as serious, long‐term mental
health difficulties exhibited by problems in personality development, social functioning, and
significantly disabling problems at home or school. Treatment services are comprehensive and
include case management and are linked with other community child serving agencies and County
agencies including Juvenile Drug Court and court‐ordered youth in the Juvenile Detention home.

22.0

$1,522,700

$1,908,400

22.0

$1,559,900

$1,962,900

Administration

Provide oversight, compliance, quality review, information systems, billing, human resource,
retiree benefits, and financial services that support all programs. This line also includes a one‐time
use of reserves in the amount of $653,500 that will transfer to the capital improvements program.
This funding will support implementation of a new electronic health records system.

44.0

$659,800

$5,303,200

44.4

$13,178,900

$5,098,400

Families First Grant

Provide in‐home visits to first time parents who have a serious risk to abuse or neglect their
children due to age, poverty, lack of physical or financial supports, or disabling mental or physical
condition.

8.0

$417,100

$506,100

8.4

$424,700

$617,900

Part C ‐ Infant and Toddler Connection Grant

Provide evaluation and therapeutic intervention for infants and toddlers who are eligible for
entitled services under Part C of the Individuals with Disabilities Education Act. Develop Individual
Family Service Plans to address parental concerns and guide program services. Services include
speech, physical and occupational therapy and educational services.

15.0

$1,832,600

$2,050,400

16.0

$2,314,500

$2,314,500

Substance Abuse Prevention Grant

Federal funding for heroin/opiate program prevention efforts.

0.0

$100,000

$100,000

0.7

$0

$0

Transfer to Infant Part‐C Grant Program

MHSS fund transfer to the grants fund; expenditures related to administration of the Infant Part C
Grant.

0.0

$217,800

$0

0.0

$0

$198,900

Transfer to Families First Grant

MHSS Fund transfer to the grants fund; expenditures related to administration of the Families First
Grant.

0.0

$80,000

$0

MENTAL HEALTH SUPPORT SERVICES

Five‐Year Plan Enhancements

Additional funding of $216,800 for six positions.
Subtotal Mental Health Support Services (Special Revenue)
Subtotal Mental Health Support Services (Grants)

Net Cost
Net Cost

Chesterfield, VA
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430.0

$32,543,100

23.0

$2,647,500

$44,766,100
$12,223,000
$2,656,500
$9,000

0.0

$0

$193,200

6.0
438.0

$216,800
$45,340,400

25.0

$2,739,200

$216,800
$45,340,400
‐
$2,932,400
193,200
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FY2020 ADOPTED BUDGET
PROGRAM NAME
NON‐DEPARTMENTAL

PROGRAM DESCRIPTION

FY20 FTE

REVENUE

FY2021 PROPOSED BUDGET
EXPENDITURES

FY21 FTE

REVENUE

EXPENDITURES

The Board of Supervisors partners with various community organizations to provide services that
respond to the needs of certain populations, such as emergency housing services and the
operation of regional food pantries.

0.0

$878,800

0.0

$4,500

$856,300

This item is comprised of pass‐through payments related to the three CDAs (Watkins Centre,
Chippenham Place, and Magnolia Green). The County collects revenue from the property owners
in the CDA districts as per contractual agreements and remits those funds to private
Community Development Authorities (CDAs) bod/noteholders who have financed infrastructure improvements in those areas.

0.0

$3,978,200

0.0

$0

$2,821,200

The County's eight percent transient occupancy tax is pledged to the Greater Richmond
Convention Center Authority (GRCCA) as security for the financing of the completed expansion of
the convention center downtown plus additional and related operating costs. The County
historically receives a rebate equal to two percent of the transient occupancy tax as pledged
revenues are increasingly greater than GRCCA expenses involved.

0.0

$6,019,500

0.0

$0

$5,585,800

0.0

$26,706,400

0.0

$574,800

$28,829,100

Community Contracts

Convention Center Reimbursement
Debt Service
District Improvement Funds

The principal and interest payments for issued debt.
Provide funds for public purposes such as park improvements, drainage, streetlights, signage
projects, or projects benefiting the school system. Funding is dispersed by the Board of
Supervisors.

0.0

$167,500

0.0

$0

$167,500

Economic Development Incentives and
Partnerships

Funding for the Business Expansion Incentive Fund as well as incentive payments associated with
executed performance agreements. Also includes funding to support Richmond Region Tourism
and the Petersburg Area Regional Tourism Corporation to assist in marketing the region and to
further develop tourism in the County.

0.0

$1,640,800

0.0

$0

$1,723,600

Employee Benefits

Centralized funding for workers compensation claims and other long term liabilities.

0.0

$11,404,100

0.0

$0

$15,738,000

Program Contingencies

Contingency for schools or to address other operational needs that may arise.

0.0

$110,400

0.0

$0

$825,000

Payment to Health Department

Beginning in FY2019, the County will support Health Department operations through a payment
made to the State.

0.0

$2,331,000

0.0

$0

$2,418,400

0.0

$24,000

0.0

$0

$30,000

0.0

$45,000

0.0

$0

$20,000

0.0

$890,000

0.0

$10,000

$890,000

0.0
0.0

$9,016,700
$63,212,400

0.0
0.0

$0
$589,300

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

$1,088,400
$30,056,500
$302,028,900
$289,600
$1,886,000
$12,223,000
$937,000
$348,509,400

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

$9,616,700
$69,521,600
$68,932,300
$1,128,300
$32,508,200
$314,650,500
$568,900
$1,816,900
$13,173,000
$0
$363,845,800
$363,845,800

0.0
0.0
0.0

$68,100
$68,100
$411,789,900

0.0

$0
$0

$186,400
$186,400
$433,553,800

Interest Paid on Taxes
Right‐of‐Way

Streetlight Electrical Costs
Tax Relief for the Elderly
Transfers
Transfers to Grants
Transfer to Capital Projects Fund
Transfer to Schools Fund
Transfer to Airport Fund
Transfer to Comprehensive Services Fund
Transfer to Mental Health Fund
Transfer to Stormwater Utility
Reserves
Contribution to Reserve for Future Capital
Improvements

Interest payments to residents or businesses on tax refunds or overpayments following the
dispute of property classification or valuation.
Provide funding for time and materials related to right‐of‐way reviews for miscellaneous land
acquisitions and easements.
Provide funding for County maintained streetlight electrical costs. The average annual cost of a
streetlight is estimated to be $236.
Provide full or partial relief from real estate taxes for elderly or disabled individuals who meet
specific income and net worth guidelines. This program also includes 100 percent relief for
disabled veterans.
Subtotal Non‐Departmental

Various departments or programs are accounted for in separate funds and may be financially
supported by the general fund. Therefore, in those instances, an expenditure transfer is budgeted
within the general fund to the non‐general fund department or program. The transfers are noted
to the left.
Subtotal Transfers

Subtotal Reserves
Subtotal Non‐Departmental (General Fund)
Note: Non‐departmental expenditures are offset by various funding sources including CDA payments, debt, other tax sources, and transfers from the general fund.
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FY2020 ADOPTED BUDGET
PROGRAM NAME
PARKS AND RECREATION

Central Administration

PROGRAM DESCRIPTION

FY20 FTE

Provide leadership, oversight, financial management, contract administration, and human
resources support for the parks, facilities, and recreational programs.

REVENUE

FY2021 PROPOSED BUDGET
EXPENDITURES

FY21 FTE

REVENUE

EXPENDITURES

8.5

$88,800

$1,055,100

8.5

$88,800

$1,048,400

1.5

$43,000

$586,600

1.5

$43,000

$597,000

6.0

$47,000

$853,100

6.0

$47,000

$886,700

Athletics

Provide a comprehensive system of recreational programs, educational opportunities, and
facilities for citizens while protecting environmental, historical, and cultural resources.
Provide a comprehensive system of athletic recreational programs, educational opportunities and
facilities for all.

Community Recreation

Provide programs and facilities that are well‐maintained and encourage recreational opportunities
throughout the community.

9.0

$395,700

$1,644,120

9.0

$386,700

$1,583,300

Outdoors

Provide outdoor recreational programs and educational opportunities for citizens while protecting
environmental, historical, and cultural resources.

4.0

$209,000

$569,300

4.0

$209,000

$589,800

Henricus Historical Park

Provide educational, cultural, and recreational opportunities through preservation, reconstruction,
and interpretation of early Virginia history.

9.0

$407,000

$734,500

9.0

$407,000

$759,200

Parks Administration

Provide a countywide system of parks, trails, athletic facilities, and open spaces that are well‐
maintained and encourage recreational opportunities. Provide grounds maintenance services for
Chesterfield County Public Schools, County libraries, and other County facilities.

6.0

$85,000

$900,780

4.0

$85,000

$1,036,900

Parks

Provide a countywide system of parks, trails, athletic facilities, and open spaces that are well‐
maintained and encourage recreational opportunities. Provide grounds maintenance services for
Chesterfield County Public Schools, County libraries, and other County facilities.

65.0

$661,000

$5,862,500

66.0

$661,000

$5,971,400

Provide park system development, restoration and renovation by planning, designing and
Park Planning and Construction Management constructing quality facilities.

3.0

$0

$235,800

4.0

$0

$244,800

4‐H Youth Development

Deliver youth programs on leadership, citizenship, and life skills through community clubs,
camping, and activities.

0.0

$6,000

$2,800

0.0

$6,000

$3,900

Master Gardener

Volunteer program dedicated to working with the community to encourage and promote
environmentally sound horticulture practices through sustainable landscape management
educational programs.

0.0

$3,600

$10,100

0.0

$3,600

$10,100

Cooperative Extension Services
Administration

Deliver programs to citizens concerning soil and water conservation as it pertains to animals, food
crops, pasture, and hay land; programs comply with TMDL and Chesapeake Bay requirements.
Deliver programs for citizens concerning animals, food crops, greenhouse and nursery products,
turf, forests, and environmental protection. Also includes programs concerning soil and water
conservation that comply with Chesapeake Bay requirements. Deliver programs designed to
strengthen families, including those with limited resources. Deliver programs to help participants
develop life skills related to health, diet, nutrition, and exercise.

3.0

$8,000

$392,500

3.0

$8,000

$398,100

115.0

$1,936,500

$12,441,800
$10,505,300

2.0
117.0

$0
$1,945,100

$205,300
$13,334,900
$11,389,800

Recreation Administration

Five‐Year Plan Enhancements

Additional funding of $100,000 to enhance the capital equipment replacement schedule, $85,300
to restore two full‐time grounds maintenance positions, and $20,000 for additional expenses
related to hosting the Chesterfield County Fair.
Subtotal Parks and Recreation
Net Cost

PLANNING

Administration

Provide department management, administrative, and customer support. Provide staff support to
the Planning Commission and Board of Zoning Appeals.

7.0

$0

$1,136,100

7.0

$0

$1,180,200

Planning and Information

Provide long‐range planning, research, information management, and customer assistance.
Produce, amend, and maintain the County's Comprehensive Plan. Research, collect, and analyze
information pertaining to residential and economic indicators, historical resources, land use, and
development in support of the Comprehensive Plan. Administer the County's historic preservation
program and produce the County's annual population estimate. Create and maintain land use and
zoning information in the County's Geographic Information System (GIS). Create and maintain
databases on zoning and development cases in GIS and provide maps and graphic support for
departmental reports. Provide first‐contact planning, zoning, and development assistance to the
general public and elected and appointed officials.

14.0

$0

$1,157,600

14.0

$0

$1,176,400

Development Review

Review zoning plans, site plans, subdivision plans and zoning code compliance. Manage the
rezoning and substantial accord review processes for the County's Planning Commission and
Board of Supervisors. Manage special projects such as ordinance amendments and procedures.
Provide assistance to the Board of Zoning Appeals (BZA), general public, builders, developers and
attorneys concerning applications to the BZA for a public hearing. Review site plans and residential
subdivision plans. Help applicants and their consulting teams through these processes. Lead cross‐
departmental teams in the review of construction plans and plats in meetings with applicants and
their consultants and with resolving cross‐department issues that may delay approval of plans.
Enforce County ordinances relating to zoning , health and motor vehicles and traffic. Operate the
County's right‐of‐way sign removal program.

24.0

$1,051,500

$1,998,200

24.0

$1,051,500

$2,121,600

Commission and Boards

Administer stipends and provide operational support for members attending the Planning
Commission and Board of Zoning Appeals meetings. The Planning Commission is a citizen board
that makes recommendations to the Board of Supervisors on development and land use issues.
The Board of Zoning Appeals (BZA) is responsible for hearing appeals from orders, requirements,
decisions or determinations by the local zoning administrator. The BZA is also responsible for
granting variances from local zoning regulations and issuing special exceptions under the local
zoning ordinance.

0.0

$0

$144,200

Five‐Year Plan Enhancements

Additional funding of $100,000 to fund an Assistant Director position.
Subtotal Planning (General Fund)

Uniform Operations Patrol
Vehicle Replacement Program
Police Off Duty Employment
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$0

$162,200

$0
$1,051,500

$100,000
$4,740,400
$3,688,900

45.0

$1,051,500

$4,436,100
$3,384,600

369.0

$13,000

$34,525,800

368.0

$13,000

$35,212,500

0.0

$0

$2,696,800

0.0

$0

$2,570,000

0.0

$1,070,100

$1,081,100

0.0

$1,140,100

$1,081,100

Net Cost
POLICE

Provide first responder service to the citizens of Chesterfield County. Officer patrol beats to
resolve, prevent, and deter crime and support community policing efforts. Enforce state laws and
County ordinances, utilizing community policing techniques and specialized teams such as K9,
Special Enforcement Teams, Traffic, Aviation, Marine Patrol, and Warrant Service.
Department vehicle replacement program for all sworn positions in patrol, investigations and
other police support functions.
Provide off‐duty officers to businesses and other entities in the county for police services such as
traffic control, funeral escorts and other security purposes as requested.

0.0
1.0
46.0

Appendices

FY2021 Budget

FY2020 ADOPTED BUDGET

FY2021 PROPOSED BUDGET

PROGRAM NAME

PROGRAM DESCRIPTION

Criminal Investigations

Investigate all crimes against persons, property, and special victims. This program also includes the
Domestic Violence Coordinator (grant position) and forensics unit. Apprehend wanted persons,
reduce unexecuted criminal warrants, and extradite wanted persons.

69.0

$0

$7,130,900

69.0

$0

$7,367,200

Special Investigations

Investigate organized criminal activity, to include narcotics organizations and gangs. Investigate
offenses such as prostitution, sexual solicitation, pornography and gambling, and the investigation
of mid‐ to upper‐level drug traffickers and organizations. Identify and seize assets of criminals
obtained through illegal activity.

36.0

$27,700

$4,233,900

35.0

$27,700

$4,257,100

Personnel

Recruit, test, conduct background investigations, and select personnel for recommendation of
hire; administer career development program; and process all permits and licenses.

14.0

$164,100

$1,580,000

14.0

$164,100

$1,661,300

Training

Provide all recruit, in service, specialized training and career development education as well as
firearms and vehicle operation training. Includes Enon and EVOC facility operations.

12.0

$46,000

$1,600,500

12.0

$46,000

$1,690,300

Information Services

Manage the police records management system and all statistical reporting to the State Police.
Coordinate information retrieval, crime analysis, and systems support including mobile data
computers and traffic analysis.

38.0

$61,400

$4,202,100

39.0

$61,400

$4,454,800

Community Services

Provide crime prevention education, citizen academies, Crime Prevention through Environmental
Design (CPTED), Apartment Safety coordinator, and other services such as department
neighborhood watch, project lifesaver, towing coordinator and volunteer coordinator. Provide
community services through the School Resource Officer (SRO) program in middle and high
schools and Success Through Education and Proactive Policing (STEPP) program in all elementary
schools. School crossing guards provide safe passage of students on busy roadways.

52.0

$211,200

$5,197,000

52.0

$211,200

$5,553,600

Management Services

Assist with operational preparedness, homeland security, and emergency management programs
as well as Crime Solvers program and Public Information. Provide logistical support and maintain
custodial care of property and evidence in the possession of the Police Department. Supervise
drug court officers. Develop and maintain inventory accountability for the handling of property
and evidence, as well as the procurement and administration of issued departmental uniforms,
equipment, and supplies.

17.0

$8,500

$1,496,700

18.0

$8,500

$1,652,700

Office of the Chief

Provide overall planning, development, and direction for police services. Provide independent
internal inspection service for the chief of police and members of management through the Office
of Professional Standards. Provide fiscal control of the Department's operating budget, asset
forfeiture funds, grant funds. Manage the Department's time accounting function and
administration of County's false alarm ordinance.

24.0

$116,200

$3,373,200

24.0

$116,200

$3,502,700

Animal Services

Enforce state laws and County ordinances as they apply to domestic animals by responding to calls
for service. Provide care and housing of animals, maintenance of kennels, and administrative
duties. Facilitate return‐to‐owner and adoption of unwanted animals as well as promote
responsible pet ownership.

20.0

$97,500

$1,715,500

19.0

$97,500

$1,781,200

Emergency Communications Operations

Answer, enter, and dispatch calls for service while gathering and relaying information accurately
and professionally. Handle 9‐1‐1 calls; non‐emergency calls; other public safety services; and
Police, Animal Control, Sheriff, Fire, and EMS dispatching. Serve as the vital link between the public
and other public safety organizations. Save lives and property by providing rapid and accurate
responses.

76.0

$1,080,000

$5,341,400

76.0

$1,080,000

$5,463,900

Emergency Communications Systems and
Technology

Support operational effectiveness by maintaining and enhancing technological capabilities. Ensure
the Computer Aided Dispatch as well as E911 phone and radio systems infrastructure are
maintained through funding allocated. Support multiple technologies, building systems, and
programs to ensure they are maintained and operating correctly.

FY20 FTE

REVENUE

EXPENDITURES

FY21 FTE

REVENUE

EXPENDITURES

3.0

$0

$1,662,200

3.0

$0

$1,681,200

6.0

$0

$728,400

6.0

$0

$695,100

Magistrate

Support the Magistrate's Office, a state agency, as it provides an independent review of
complaints from police officers, sheriff's deputies, and residents to determine whether a warrant
of arrest should be issued. This information is only reflective of the County‐funded portion of
these services.

0.0

$0

$6,400

0.0

$0

$6,400

Police Grants

The Domestic Violence Coordinator provides direct victim services to domestic violence victims,
reviews the department's domestic violence reports, and educates the department and the
community on issues related to domestic violence. This grant is awarded annually for one position.
The other five police grant positions were funded prior to FY2018.

1.0

$69,600

$69,600

1.0

$73,900

$73,900

736.0

$2,895,700

18.0
753.0

$0
$2,965,700

1.0

$69,600

$76,571,900
$73,676,200
$69,600
$0

1.0

$73,900

$3,440,700
$82,071,800
$79,106,100
$73,900
$0

1.1

$76,000

$224,400

6.0

$76,000

$299,600

Emergency Communications Administration Provide direction and administrative support to the entire department.

Five‐Year Plan Enhancements

Additional funding of $1,063,600 for part‐time and full‐time positions hired in FY2020, $389,300
for eligible staff career development plans, $1,441,800 for new deployment plan, $220,000 for
overtime, and $300,000 for phase II of the police officer retention plan for Police; $26,000 for the
call recorder systemn for the Emergency Communications Center.
Subtotal Police (General Fund)
Net Cost
Subtotal Police (Grants)
Net Cost

REGISTRAR/ELECTORAL BOARD
Administration

Provide administrative support to the entire department.

Election Services

Provide support for all election preparation, implementation, and results reporting.

3.5

$0

$934,600

4.0

$0

$935,400

Voter Registration and List Maintenance

Provide voter registration support and maintains the accuracy of voter roles.

5.5

$0

$282,900

0.0

$0

$272,400

10.0

$76,000

$1,441,900
$1,365,900

10.0

$0
$76,000

$235,000
$1,742,400
$1,666,400

Five‐Year Plan Enhancements

Additional funding of $197,000 for eight part‐time positions to address expanded absentee voting
responsibilities and $38,000 for election worker stipends
Subtotal Registrar (General Fund)
Net Cost
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FY2020 ADOPTED BUDGET
PROGRAM NAME
RISK MANAGEMENT

PROGRAM DESCRIPTION

FY20 FTE

Perform claim administration for County and Schools self‐insurance program to include worker's
compensation, automobile, general and other liability and property claims. Seek reimbursement
for damages to County and school assets caused by third parties. Work closely with the County
Attorney's office on claim mitigation. Ensure County and school compliance with the Virginia
Workers Compensation Act through the Workers Compensation Commission. Ensure workers
compensation and tort compliance with the federal Medicare Secondary Payer Act.

REVENUE

FY2021 PROPOSED BUDGET
EXPENDITURES

FY21 FTE

REVENUE

EXPENDITURES

9.0

$1,261,000

$1,261,000

9.0

$1,197,800

$1,197,800

7.0
2.0

$825,700
$420,400

$825,700
$420,400

7.0
2.0

$914,300
$397,700

$914,300
$397,700

0.0
18.0

$7,421,400
$9,928,500

$7,421,400
$9,928,500
$0

0.0
18.0

$7,427,700
$9,937,500

$7,427,700
$9,937,500
$0

Support Services

Plan, develop and implement the Office's strategic plan, Capital Improvement Program,
Technology Improvement Program, operating budget, and State Compensation Board budget.
Administer all accounting and human resource functions. Store, issue, and inventory agency
equipment and property. Administer the Office's vehicle fleet. Mail/courier services. Manage
systems access requests. Oversee procurement and installation of new and replacement
hardware. Ensure the proper operation and maintenance of electronic security systems used in
Sheriff's facilities.

7.0

$210,700

$1,608,300

7.0

$210,700

$1,603,600

Executive Leadership

Provide policies, procedures, and leadership for the Office. Operate an inspections program to
evaluate compliance with Office policy and procedures.

5.0

$305,500

$657,700

5.0

$305,500

$694,100

Correctional Services

Ensure the safe and secure detention of those entrusted to the Sheriff's custody. Provide inmate
intake and booking functions. Provide classification, alternative sentencing, and rehabilitation
programs. Provide secure storage of inmate property. Provide maintenance of the jail facility and
all associated building systems. Provide medical, dental, and psychiatric care. Provide secure
transportation for inmates to and from court hearings. Ensure cleanliness and sanitation of the jail
facility. Provide food and commissary services for inmates. Provide proper inmate and criminal
records management. Provide classification, alternative sentencing, workforce, treatment, and
rehabilitation programs.

146.5

$2,932,600

$11,669,500

131.5

$2,932,600

$10,808,200

Court Services

Ensure the safety of employees and citizens inside courtrooms. Detain inmates awaiting court
appearances and individuals committed to jail as a result of court proceedings. Serve civil papers
and criminal warrants. Ensure the safe and orderly operation of court facilities to include securing
areas of ingress and egress, screening persons entering courts facilities, and operating electronic
security equipment. Provide management of jury functions to include identification and selection
of jurors, jury orientation programs, and summons processes.

93.5

$3,034,700

$8,574,100

85.5

$3,034,700

$8,402,700

Training

Operate deputy recruit academies. Provide mandated in‐service training for employees. Provide
specialized training programs.

8.4

$178,000

$644,200

29.4

$178,000

$1,990,500

Professional Standards

Provide for thorough investigation of allegations of employee misconduct. Manage the Office's
accreditation program. Administer and conduct community relations, outreach, and safety
programs. Conducts background investigations for job applicants. Investigate criminal complaints.
Safety officer/risk mitigation.

6.4

$167,800

$595,300

9.4

$167,800

$852,600

Community Relations

Provide for community involvement and education through operation of Seniors In Touch, TRIAD,
Play‐it‐Safe and other community outreach events, Hunter Safety and Concealed Weapons
courses, Court and Jail tours, Juvenile Offender Learning Tours (JOLT), and through the provision of
Honor Guard, Special Operations Response Team, Search and Rescue, and Hostage Negotiations to
the Community at large.

3.2

$36,500

$309,300

2.2

$36,500

$260,800

Off Duty

Provide off‐duty security services to various Community Events.

0.0

$9,000

$0

0.0

$9,000

$0

Riverside Regional Jail

Detain pretrial and sentenced inmates.

0.0

$0

$11,485,000

0.0

$0

$9,534,500

Five‐Year Plan Enhancements

Additional funding of $75,000 for the final step of the deputy pay plan, $671,800 for 11 full‐time
positions, $150,000 for the jail nursing contract, $93,000 for eligible staff career development
plans, and $20,000 for recruitment methods.
Subtotal Sheriff (General Fund)
Net Cost

270.0

$6,874,800

$35,543,400
$28,668,600

11.0
281.0

$0
$6,874,800

$1,009,800
$35,156,800
$28,282,000

Claims Services

Environmental Health and Safety
Administration
Claim Payments and Insurance Premiums

Enhance the occupational health and safety of County and School employees, students and other
customers. Assist and audit County and School compliance with federal, and state environmental,
occupational safety and health standards. Evaluate the County and Schools' risk exposure and
recommend ways to reduce those risks. Improve County and School operational resiliency and
sustainability.
Provide administrative support to the entire department.
Manage payments of claims from the internal fund for all claim types except workers
compensation. Procure excess insurance coverages as necessary to appropriately reduce liability
to the County and Schools per the Risk Management Plan.
Subtotal Risk Management (Internal Service)
Net Cost

SHERIFF
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FY2020 ADOPTED BUDGET
PROGRAM NAME
SOCIAL SERVICES

PROGRAM DESCRIPTION

FY20 FTE

REVENUE

FY2021 PROPOSED BUDGET
EXPENDITURES

FY21 FTE

REVENUE

EXPENDITURES

Child Welfare

Child Welfare staff provides prevention and rehabilitative services to vulnerable children &
families. Both Child Protective Services & Permanency provide services to prevent children from
entering foster care. Child Protective Services receive reports of suspected child abuse and neglect,
investigate or conduct family assessment. Provides ongoing services to protect children and
preserve families. Accessible 24 hours a day, 7 days a week. Permanency Services provide foster
care services to children and youth in agency custody, including room & board and payment for
services for Title IV‐E eligible children, and services to families to reunify children in care. Provide
independent living services to older youth in care to prepare them for living independently upon
emancipation. Recruit, train & support foster & adoptive parents, providing respite as needed.

51.7

$5,667,300

$7,335,900

52.7

$5,694,900

$7,423,300

Childcare Assistance

Determine eligibility for subsidized child care services, authorize payments, educate customers on
selecting quality child care, and provide supportive and educational services for providers. Serves
parents who are employed or in education or training leading to employment. These functions
have been added to Public Assistance program for FY2020 and beyond.

0.0

$0

$0

0.0

$0

$0

Virginia Initiative for Employment Not
Welfare (VIEW)

VIEW provides employment readiness and supportive services to designated Temporary
Assistance for Needy Families (TANF) recipients to help them achieve independence.

8.1

$638,900

$958,000

7.1

$588,400

$912,000

Adult Services

Adult Services provides services to senior citizens and disabled adults, including Adult Protective
Services, assessments for publicly funded long term care, and monitoring guardianship. Adult
Protective Services receive reports of suspected abuse, neglect or exploitation of senior citizens or
disabled adults; investigate, provide ongoing services to protect victims. Accessible 24 hours a day,
7 days a week. Long Term Care Pre‐Admission Screening & Assisted Living Facility Assessments and
Reviews conduct assessments of persons seeking Medicaid funded nursing home or other long
term care. Conduct assessments and redeterminations for senior citizens or disabled adults used
to verify eligibility for public assistance to reside in assisted living facilities. Guardianship Services
review annual reports of court‐appointed guardians of senior citizens or disabled adults.

6.1

$303,000

$501,700

8.1

$378,600

$649,000

Assessment and Resources Team

A cross‐divisional assessment and resource team consisting of staff with Benefits and Services
expertise offers citizens one point of contact to respond to emergency needs. Provides for holistic
assessment of strengths and needs of customers with emergency needs for medications, food,
utilities and rent to prevent homelessness. Uses agency and community resources to assist when
state or federally funded programs are not available.

7.0

$351,600

$637,800

6.0

$305,800

$574,500

107.7

$5,369,900

$7,471,700

109.5

$5,824,600

$7,665,700

3.9

$235,700

$241,100

3.9

$239,200

$238,400

36.5
0.0

$2,426,000
$153,100

$3,765,600
$229,800

38.8
0.0

$2,409,400
$146,200

$3,759,900
$229,800

5.0

$19,922,700

$19,922,700

Public Assistance
Housing Choice Voucher

Administrative Services
Non‐programmatic

Children's Services Act
Five‐Year Plan Enhancements

Eligible individuals who live in an assisted living facility or an adult family care home can receive
auxiliary grant money to help pay for care provided by the home. Medicaid makes direct payments
to health care service providers for eligible individuals unable to pay for medical services.
Temporary Assistance for Needy Families (TANF) provides temporary financial assistance to eligible
families with children to meet their basic needs. General Relief provides financial assistance to
eligible children who do not qualify for TANF. The Supplemental Nutrition Assistance Program
(SNAP) helps qualifying low‐income households pay for food. Energy Assistance assists low‐income
households that pay a high proportion of household income for home energy in the form of Fuel
Assistance, Crisis Assistance and Cooling Assistance.
This program provides a housing subsidy paid to landlords who rent to eligible low income
families. The purpose of the program is to provide safe and affordable housing.
Provides fiscal, budget, customer service and switchboard operations, secretarial support,
purchasing, and all other aspects of administrative operations of the department, to include staff
support to the local Social Services Board.
Provides state mandated services to eligible children and families through third‐party providers.
Services and programs address behavioral, learning or other special needs and may include
residential and nonresidential services for individual children. Coordinated services and funding
are child‐centered, family‐focused and community‐based for targeted at‐risk populations.
Preserve families through coordinated access to appropriate services while protecting the welfare
of children and maintaining the safety of the public. These proactive efforts prevent more
intensive and restrictive placements for children.
Subtotal Social Services (General Fund)

$17,722,600

$17,722,600

$0
$15,587,100

0.0

$17,722,600

$120,000
$21,572,600
$5,985,500
$17,722,600
$0

221.0

$15,145,500

5.0

$19,922,700

Learning and Development

Train and develop employees, resulting in a skilled workforce prepared to meet current and future
business needs. Classes are aligned to the County's business needs in areas of process
improvement, customer service, leadership development, technology, policies and practice, and
health and safety to impact results and meet or exceed compliance standards. Ensure leadership
succession and a prepared workforce.

3.0

$317,600

$655,100

3.0

$317,600

$700,600

Performance Consulting

Lead County strategic planning process to ensure continued excellence in program and service
delivery. Oversee Blueprint Chesterfield, a system to close the gaps between planning, priorities,
and resource allocation. Consult with County leaders, divisions, departments, and employees to
develop, administer, and measure improved performance solutions.

3.5

$0

$419,400

3.8

$0

$413,500

Measurement and Evaluation

Monitor, analyze, and report countywide performance through the identification of key measures
and metrics; and evaluate program operations and results. Coordinate data collection for decision‐
making and overall indicators of program efficiency.

1.8

$0

$175,400

1.5

$0

$180,800

Administrative Services

Provide administrative and management oversight and support to the entire department.

1.8

$0

$192,000

1.8

$0

$203,900

Five‐Year Plan Enhancements

Additional funding of $49,000 to support electronic county employee training content.
Subtotal Training/Learning & Performance Center
(General Fund)

$0

$49,000

10.0

$317,600

$1,441,900
$1,124,300

10.0

$317,600

$1,547,800
$1,230,200

Net Cost

Subtotal Social Services (Special Revenue Fund)

Net Cost

$21,141,600
$5,996,100
$19,922,700
$0

0.0
2.0
228.0

TRAINING/LEARNING & PERFORMANCE CENTER

Net Cost
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FY2020 ADOPTED BUDGET
PROGRAM NAME
TRANSPORTATION

PROGRAM DESCRIPTION

FY20 FTE

REVENUE

FY2021 PROPOSED BUDGET
EXPENDITURES

FY21 FTE

REVENUE

EXPENDITURES

Development Review

Review site and subdivision plans for conformance with applicable ordinances. Suggest mitigating
improvements in accordance with zoning and good engineering practices.

0.5

$0

$70,600

0.5

$0

$73,500

Project Management

Provide oversight on County managed road construction projects. Ensure adherence to all local,
state, and federal requirements. Monitor projects to ensure completion on time and within
budget.

6.5

$0

$1,120,000

6.5

$0

$936,300

0.5
2.5
10.0

$0
$0
$0

$66,000
$363,500
$1,620,100
$1,620,100

0.5
2.5
10.0

$0
$0
$0

$69,000
$478,200
$1,557,000
$1,557,000

36.1

$2,549,300

$3,191,700

36.1

$3,513,900

$3,214,600

Long Range Planning
Administrative Services

Review the transportation component of the Comprehensive Plan and recommend changes when
necessary. Maintain the County's Transportation Model. Update the County's Thoroughfare Plan
as needed.
Provide administrative support to the entire department.
Subtotal Transportation (General Fund)
Net Cost

TREASURER

Billing and Collections

Provide excellent customer service through the timely and accurate billing, mailing, and collection
of property taxes and registration fees. Collect unpaid state income taxes and estimated state
income taxes in accordance with state mandates. Collect delinquent debt referred from
participating County departments.

Accounting and Investments

Account for all activities of the Treasurer as well as prudent investment of County funds.

9.1

$154,200

$723,300

9.1

$0

$769,500

Administrative Services

Provide administrative support to the entire department.

0.8

$69,100

$130,200

0.8

$0

$137,400

46.0

$2,772,600

$4,045,200
$1,272,600

1.0
47.0

$0
$3,513,900

$166,500
$4,288,000
$774,100

Five‐Year Plan Enhancements

Additional funding of $166,500 for reclassifications, resulting pay compression, and an additional
position.
Subtotal Treasurer (General Fund)
Net Cost

UTILITIES
Utilities ‐ Water
Administrative Service/Finance

Provide administrative, financial, and customer service support to the entire department.

32.4

$66,210,300

$9,794,800

32.4

$72,344,100

$10,174,300

Engineering and Development

Perform the comprehensive review and field inspection processes for all proposed zoning
requests, tentative subdivisions, construction plans, and building permits. Develop, manage, and
implement the Department's water facilities plan and Capital Improvement Program expansion
projects. Manage the cross‐connection control and backflow prevention program. Provide records
management and technology support for all computer environments including applications
support for GIS/GPS, SCADA (facilities operating system), PUMA (maps), and records imaging.

29.4

$0

$3,899,400

30.0

$0

$4,134,900

Right‐of‐Way

Acquire land, easements and rights of way for the County. Dispose of surplus County property.
Process the vacation of easements and rights of way, abandonment of State maintained roads,
leases of County property, review and recording of subdivision plats, site plan review and
processing of license requests to perform work in County easements and rights of way.

7.2

$0

$617,600

6.6

$0

$610,100

Operations Maintenance

Operate and maintain utility facilities that provide safe, reliable, and environmentally sound water
service, while exceeding the requirements and expectations of our customers, employees, and
regulatory agencies, that meets all federal, state, and County compliance standards.

96.4

$0

$26,844,300

96.4

$0

$28,358,700

0.0

$477,800

$0

0.0
0.0

$0

$0

Use of/Addition to Unrestricted Net Assets
Utilities ‐ Wastewater
Administrative Service/Finance

Provide administrative, financial, and customer service support to the entire department.

21.6

$61,820,800

$7,487,600

21.6

$66,810,400

$7,687,300

Engineering and Development

Perform the comprehensive review and field inspection processes for all proposed zoning
requests, tentative subdivisions, construction plans, and building permits. Develop, manage, and
implement the wastewater facilities plan and Capital Improvement Program expansion projects.
Provide records management and technology support for all computer environments including
applications support for GIS/GPS, SCADA (facilities operating system), PUMA (maps), and records
imaging.

19.6

$0

$2,794,400

20.0

$0

$2,905,100

Right‐of‐Way

Acquire land, easements, and rights of way for the County. Dispose of surplus County property.
Process the vacation of easements and rights of way, abandonment of State maintained roads,
leases of County property, review and recording of subdivision plats, site plan review, and
processing of license requests to perform work in County easements and rights of way.

4.8

$0

$410,200

4.4

$0

$406,500

Operations Maintenance

Operate and maintain utility facilities that provide safe, reliable, and environmentally sound
wastewater services, while exceeding the requirements and expectations of our customers,
employees, and regulatory agencies, that meets all compliance standards.

91.6

$0

$21,709,300

91.6

$0

$22,116,400

0.0

$0

$19,419,300

0.0

$0

$19,871,200

0.0

$0

$35,532,000

0.0

$0

$42,890,000

165.4
137.6
0.0
0.0
303.0

$66,210,300
$61,820,800
$0
$477,800
$128,508,900

$41,156,100
$32,401,500
$35,532,000
$19,419,300
$128,508,900

3.0
165.4
137.6
0.0
0.0
306.0

$0
$72,344,100
$66,810,400
$0
$0
$139,154,500

$0
$43,278,000
$33,115,300
$42,890,000
$19,871,200
$139,154,500

Use of/Addition to Unrestricted Net Assets
Water and Wastewater Capital Improvement
Program
Provide water and wastewater system infrastructure maintenance, repair, and expansion.
Five‐Year Plan Enhancements

Utilities will add four positions in FY2021.
Subtotal Water
Subtotal Wastewater
Total Water/Wastewater CIP
Use of/Addition to Unrestricted Net Assets
Subtotal Utilities (Enterprise)
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FY2021 Appropriations Resolution
RESOLUTION TO APPROPRIATE DESIGNATED FUNDS AND ACCOUNTS FROM DESIGNATED ESTIMATED REVENUES FOR FY2021 FOR
THE OPERATING BUDGETS AND THE CAPITAL IMPROVEMENT PROGRAM FOR THE COUNTY OF CHESTERFIELD, VIRGINIA
BE IT HEREBY RESOLVED by the Board of Supervisors of the County of Chesterfield:
That for the fiscal year beginning on the first day of July 2020 and ending on the thirtieth day of June 2021, the following sections
shall be adopted:
Sec. 1

The following designated funds and accounts shall be appropriated from the designated estimated revenues for
operations and to provide a capital improvement program for the County. It is the intent of the Board of Supervisors
that general property taxes levied on January 1, 2020, and due December 5, 2020, be appropriated for FY2021. These
appropriations will be made with revenues projected with a $.95 real estate tax rate for calendar year 2020.

General Fund
Estimated Revenue:

Appropriations:

Local Sources
General Property Taxes
Other Local Taxes
Licenses, Permits, & Fees
Fines, Forfeitures & Uses of Money & Property
Service Charges
Miscellaneous and Recovered Costs
Other Agencies
State and Federal
Other Financing Sources
Use of Restricted, Committed, or Assigned Fund Balance
Transfer from County Grants Fund
Transfer from Mental Health, Support Services
Total Revenues
General Government
Administration of Justice
Public Safety
Public Works
Health & Welfare
Parks, Recreation, Cultural
Community Development
Debt Service
Operating Transfers
Assignments
Total General Fund

Chesterfield, VA

$501,095,100
126,792,300
8,327,900
11,081,700
16,468,800
6,758,900
85,734,500
14,310,900
2,351,300
334,800
$773,256,200
$68,566,100
10,843,700
196,283,800
21,941,700
36,610,700
23,957,200
21,366,700
28,829,100
363,845,800
1,011,400
$773,256,200

Comprehensive Services Fund
Estimated Revenue:
Reimbursement, Colonial Heights
State Aid, Comprehensive Services
Transfer from Schools
Chesterfield County, VA
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$555,300
10,507,200
4,843,200
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Appropriations:

School Operating Fund
Estimated Revenue:

Appropriations:

Appropriations Resolution
Transfer from General Fund
Use of Unrestricted Net Assets
Total Revenues and Funding Sources

1,816,900
2,500,000
$20,222,600

Operating Expenses
Addition to Unrestricted Net Assets
Total Appropriations

$17,722,600
2,500,000
$20,222,600

Local Sources
State
Federal
Transfer from School Operating
Transfer from School Food Service
Use of Reserve
Transfer from General Fund:
Local Taxes
Prior Year Revenue
Total General Fund (Less $9 million disbursed quarterly)
Use of Assigned Fund Balance
Total Revenues and Funding Sources

$23,823,000
401,989,900
42,556,000
789,700
630,000
2,222,900
298,588,800
7,061,700
305,650,500
1,750,000
$779,412,000

Instruction
Administration, Attendance & Health
Pupil Transportation
Operations & Maintenance
Technology
Debt Service
Food Service
Transfer to and/or Assignment for School Capital Projects
Unassigned Fund Balance, 6/30/2019
Total Appropriations

$530,211,500
23,117,800
43,430,800
62,307,200
22,086,100
58,923,200
27,491,300
10,094,100
1,750,000
$779,412,000

Schools - Appomattox Regional Governor's School Fund
Estimated Revenue:
Local Sources
State
Total Revenues and Funding Sources
Appropriations
County Grants Fund
Estimated Revenue:

Chesterfield, VA

Education
Total Appropriations

$2,983,000
1,260,700
$4,243,700
$4,243,700
$4,243,700

Other Governments
Transfer from General Fund
Transfer from Mental Health Special Revenue Funds
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$15,133,000
1,209,300
383,100
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Appropriations:

County CIP Fund
Estimated Revenue:

Appropriations:

Appropriations Resolution
Total Revenues and Funding Sources

$16,725,400

Adult and Juvenile Drug Courts
Child Advocacy Center
Community Development Block Grant/HOME
Domestic Violence Prosecutor
Domestic Violence Victim Advocate (V-STOP)
Mental Health Support Services Grants
Fire and EMS Revenue Recovery
Police Grants
Technology Trust Fund
USDA Grant - Juvenile Detention Home
Victim/Witness Assistance
Virginia Juvenile Community Crime Control Act (VJCCCA)
Total Appropriations

$1,026,400
299,500
1,999,100
94,400
63,400
2,932,400
8,070,000
73,900
350,000
68,300
860,300
887,700
$16,725,400

Transfer from General Fund
Debt Financing
Transfer from Cash Proffers
State Funds
Total Revenues

$32,508,300
12,948,400
2,360,300
5,000,000
$52,817,000

County Capital Projects
Transfer to Capital Projects from Cash Proffers
Transfer to School Capital Projects Funds
Total County CIP Funds

$51,636,800
1,180,200
$52,817,000

Note: An additional $6,081,200 in county project savings is
already appropriated in the capital project fund that will be
reallocated for new projects.
Schools CIP Fund
Estimated Revenue:

Appropriations:

Bond Proceeds/ Other Debt Financing
Transfer from School Food Service
Transfer from School Reserve for Future Capital Projects
Total Revenue and Transfers

$29,134,100
875,000
9,219,100
$39,228,200

School Capital Projects
Total Appropriations

$39,228,200
$39,228,200

Fleet Management and Radio Shop
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Appropriations Resolution

Estimated Revenue:

Fleet Management Charges
Use of Reserves
Radio Shop Charges
Total Revenue and Funding Sources

$19,371,800
8,000,000
1,956,500
$29,328,300

Appropriations:

Fleet Management Operations
Transfer to Capital Projects
Radio Shop Operations
Total Appropriations

$23,371,800
1,956,500
4,000,000
$29,328,300

Risk Management
Fund
Estimated Revenue:

Appropriations:

Healthcare Fund
Estimated Revenue:

Appropriations:

Airport Fund
Estimated Revenue:

Appropriations:

Utilities Funds
Estimated Revenue:

Appropriations:

Chesterfield, VA

Operating Revenues
Total Revenue

$9,938,500
$9,938,500

Risk Management Operations
Total Appropriations

$9,938,500
$9,938,500

Employee Contributions
Employer Contributions
Total Revenue

$33,947,400
107,505,900
$141,453,300

Operating Expenditures
Total Appropriations

$141,453,300
$141,453,300

Operating Revenue
Transfer From General Fund
State/Federal
Total Revenue

$889,400
568,900
147,800
$1,606,100

Airport Operations and Capital Projects
Total Appropriations

$1,606,100
$1,606,100

Service Charges
Capital Cost Recovery Charges

$107,153,900
21,127,700

Other
Total Revenue

10,872,900
$139,154,500

Operations

$69,398,600

314

FY2021 Budget

Appropriations Resolution
Debt Service
Transfer to Capital Projects Fund
Addition to Unrestricted Net Assets
Total Appropriations

Utilities Capital Project Funds
Estimated Revenue:
Transfer from Improvement/Replacement Fund
Total Revenue
Appropriations:

Stormwater Utility
Fund
Estimated Revenue:

Appropriations:

Capital Projects
Total Appropriations

$42,890,000
$42,890,000
$42,890,000
$42,890,000

Operating Revenue
Total Revenue

$250,000
$250,000

Operating Expenses
Total Appropriations

$250,000
$250,000

Mental Health Support Services
Estimated Revenue:
State
Federal
Other Revenue
Transfer from GF
Reserves
Total Revenue
Appropriations:

6,994,700
42,890,000
19,871,200
$139,154,500

$4,882,300
889,500
26,395,600
13,173,000
1,064,000
$46,404,400

Operating Expenses
Transfer to County Capital Projects
Transfer to General Fund
Transfer to Grants
Total Appropriations

$44,622,500
1,064,000
334,800
383,100
$46,404,400

Sec. 2
Subsequent to the appropriations outlined in section 1, the Board of Supervisors may make additional appropriations
if there is an unencumbered and unappropriated sum sufficient to appropriate.
Sec. 3

The County Administrator may increase appropriations for non-budgeted revenue that may occur during the fiscal
year as follows: insurance recoveries of any amount received for damage to any County property, including vehicles,
for which County funds have been expended; refunds or reimbursements, in any amount, made to the County for
which the County has expended funds directly related to that refund or reimbursement; and other revenue not to
exceed $50,000.
Budget Change Requests are required when transferring funds between appropriation categories and capital
projects, when appropriating revenue and expenditures, or when using a reserve. Approval levels below the County
Administrator’s $50,000 threshold is delegated at the following increments: $0-10,000 Budget and Management
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Appropriations Resolution

Analyst, $10,001-20,000 Budget and Management Director, $20,001-50,000 County Administrator. Any budget
change request above $50,000 will be taken to the Board of Supervisors for approval.
Sec. 4

The County Administrator – in concert with the Board of Supervisors – may make available the general fund transfer
to schools and make appropriations in the school operating fund, contingent upon availability of funds and other
circumstances, based on the following schedule: $3 million on December 15, $3 million on February 15, and $3
million on May 15.

Sec. 5

The County Administrator may, as provided herein, authorize the transfer of any unencumbered balance or portion
thereof from one classification of expenditure to another within the same department or appropriation category.
Unless otherwise provided below, the County Administrator may transfer up to $50,000 from the unencumbered
appropriated balance and prior year end carry forward assignments from one appropriation category (including
assigned fund balance) to another appropriation category or between capital projects. No more than one transfer
may be made for the same item unless the total amount to be transferred for the item does not exceed $50,000.
The School Board or School Superintendent may make revenue and expenditure transfers among school
appropriations categories or between capital projects during the fiscal year with approval delegated, in aggregate, in
the following increments: $0-50,000 Superintendent, $50,001-499,999 School Board, $500,000+ Board of
Supervisors.

Sec. 6

The County Administrator may approve transfers among County and Utility funds to enable the capital projects or
grants to be accounted for correctly as long as funding sources are consistent and total appropriation is not
increased. The County Administrator is authorized to reallocate funding sources for capital projects, cash proffers,
and debt service payments. Upon completion of a capital project or grant program, staff is authorized to close out the
project and transfer any remaining balances to the original funding source and appropriate outside revenue up to the
amount received. Savings in projects initiated as part of a major maintenance program are authorized to be
transferred by staff to the corresponding major maintenance account for future improvements and staff is authorized
to transfer remaining balances from completed projects within the same CIP category to enable future reallocation.
Staff is authorized to reprogram Community Development Block Grant funds by closing program cost centers and
transferring funding to newly approved programs based on adoption by the Board of Supervisors. If outside
contributions or external revenues do not materialize at the level budgeted, staff may reduce revenue and
expenditure appropriations to the level received.
The School Superintendent is authorized to reallocate funding sources for capital projects as long as funding sources
are consistent and total appropriation is not increased. Upon completion of a capital project or grant program, staff is
authorized to close out the project and transfer any remaining balances to the original funding source or the Reserve
for Future Projects. Savings in projects initiated as part of a major maintenance or food services program are
authorized to be transferred to the corresponding major maintenance or food services account for future
improvements. If outside contributions or external revenues do not materialize at the level budgeted, staff may
reduce revenue and expenditure appropriations to the level received.

Sec. 7

The County Administrator is authorized to transfer among appropriation categories and/or appropriate funds and
assignments of fund balance in any amount for supplemental retirement, Workers’ Compensation, healthcare, career
development plans, and other compensation-related costs, as well as for transfers to departments to cover
energy/fuel costs, and funds received from asset forfeitures for allowable expenditures. Within the healthcare fund,
the County Administrator is authorized to appropriate use of reserves, interest earnings, and additional employee or
employer contributions in any amount to pay claims, deductibles, settlements, and any costs associated with
healthcare.

Sec. 8

All outstanding encumbrances, both operating and capital, in all County funds up to $150 million, at June 30, 2019
shall be an amendment to the adopted budget and shall be reappropriated to the next fiscal year to the same
department for which they were assigned in the previous year. At the close of the fiscal year, all unassigned
appropriations lapse for budget items other than: those contained in life-to-date funds, budgeted transfers to life-todate funds; other use of restricted, committed, or assigned fund balances; District Improvement Funds; asset
forfeiture funds; grant funds; construction assignments; assignments for County and School reserves for future
capital improvements; donations received for specific purposes; tax revenues received for special assessment
districts and interest earnings thereon; Fire and Emergency Medical Services apparatus and equipment funding;
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Police Department funding for replacement vehicles; Sheriff Department funding for replacement vehicles and
equipment; General Services vehicle and equipment funding; Parks and Recreation vehicle and equipment funding;
Economic Development incentive funds; and refunds for off-site and oversized water and wastewater facilities.
Sec. 9

Any funds specifically budgeted to add to an assignment of fund balance shall be automatically assigned during the
year end audit process. All excess revenues and unspent appropriations in the telecommunications program are
authorized to be automatically assigned for future telecommunications upgrades. All excess revenues in the BPOL
program are authorized to be reserved for future transportation or economic development initiatives. All revenues
from the increased vehicle registration fee received in excess of those budgeted for the state revenue sharing
program shall be authorized to be reserved for future transportation improvements. Any revenues received from the
sale of real property to satisfy delinquent taxes are authorized to be reserved at year end. Staff is authorized to
transfer and appropriate up to $937,000 from results at year end into the Stormwater Fund for TMDL related
expenses. All excess transient occupancy taxes and VDOT reimbursements received in the General Fund are
authorized to be reserved at the end of each fiscal year. All Utilities Department Rate Stabilization Reserve funds are
authorized to be reserved at the end of each fiscal year. All funds generated from real estate taxes as a result of the
Summit development shall be authorized to be reserved for transportation improvements within the traffic shed in
which the development is located, or any traffic shed which would provide relief to that shed. All funds generated
from real estate taxes as a result of the Carvana development shall be authorized to be reserved for transportation
improvements within the traffic shed in which the development is located, or any traffic shed which would provide
relief to that shed.

Sec. 10

The County Administrator is authorized to make expenditures from Trust & Agency Funds for the specified reasons
for which the funds were established. In no case shall the expenditure exceed the available balance in the fund.

Sec. 11

In accordance with the requirements set forth in Section 58.1-3524(C)(2) and Section 58.1-3912(E) of the Code of
Virginia, as amended by Chapter 1 of the Acts of Assembly (2004 Special Session 1) and as set forth in Item 503.E
(Personal Property Tax Relief Program) of Chapter 951 of the 2005 Acts of Assembly, any qualifying vehicle situated
within the County, shall receive personal property tax relief in the following manner:
a) Personal use vehicles valued at $1,000 or less will be eligible for 100% tax relief;
b) Personal use vehicles valued at $1,001 to $20,000 will be eligible for 49% tax relief;
c) Personal use vehicles valued at $20,001 or more shall receive 49% tax relief on the first $20,000 of value;
d) All other vehicles which do not meet the definition of “qualifying” (business use vehicles, farm use vehicles,
motor homes, etc.) will not be eligible for any form of tax relief under this program. Pursuant to authority
conferred in Item 503.D of the 2005 State Appropriations Act, the County Treasurer shall issue a supplemental
personal property tax bill in the amount of 100 percent of tax due without regard to any former entitlement to
state PPTRA relief, plus applicable penalties and interest, to any taxpayer whose taxes with respect to a
qualifying vehicle for tax year 2005 or any prior tax year remain unpaid on September 1, 2006, or such date as
state funds for reimbursement of the state share of such bill have become unavailable, whichever occurs first.
e) Penalty and interest with respect to bills issued pursuant to this section shall be computed on the entire amount
of tax owed. Interest shall be computed at the rate provided in Section 9-51 of the County code from the original due
date of the tax.

Sec. 12

The County Administrator is authorized to assign position numbers from the Board approved unallocated pool to a
specific department as long as there is sufficient funding appropriated to cover the personnel costs. No new full-time
position numbers can be created without Board of Supervisor approval.

Sec. 13

The County Administrator, on behalf of the Board of Supervisors, will ensure that the payment amounts for
defined benefit pension plans for each liability is funded and paid annually. The County Administrator is
authorized to withhold and adjust general fund contributions to other funds to make pension plan payments for
the respective funds if not paid on the policy established timeline as applicable.
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Accrual Basis

A basis of accounting in which transactions are recognized at the time
they are incurred, not when cash is received or spent.

Adopted Budget

A plan of financial operations approved by the Board of Supervisors that
highlights major changes made to the County Administrator's Advertised
Fiscal Plan. The Adopted Budget reflects approved tax rates and estimates of
revenues, expenditures, transfers and departmental goals, objectives,
performance measures, and initiatives.

Appropriation

An authorization granted by the Board of Supervisors to a specified
organization, such as a unit of county government, to make expenditures and
incur obligations for specific purposes. An appropriation is limited in dollar
amount and when it may be spent, usually expiring at the end of the fiscal
year.

Appropriation Resolution

A legally binding document prepared by the Department of Budget and
Management that delineates by fund or category and/or by department or
grant all expenditures and revenues adopted by the Board of Supervisors and
reflected in the Adopted Budget.

Assessed Valuation

The official valuation of property as a basis for property taxation.

Assessment Ratio

The ratio of same year property assessments to property sales.

Asset

The resources owned or held by a government that have monetary value.

Assigned Fund Balance

For the general fund, amounts constrained for the intent to be used for a
specific purpose by a governing board or a body or official that has been
delegated authority to assign amounts. Amount reported as assigned should
not result in a deficit in unassigned fund balance.

Authorized Positions

Employee full-time permanent positions, which are authorized in the
Adopted Budget, to be filled during the fiscal year.

Available (unassigned) Fund
Balance

For the general fund, amounts not classified as non-spendable, restricted,
committed, or assigned. The general fund is the only fund that would report a
positive amount in unassigned fund balance.

Business, Professional, and
Occupational License (BPOL)

Business, Professional, and Occupational License refers to the license tax that
is levied upon those doing business or engaging in a profession, trade, or
occupation in the county.

Balance Sheet

A financial statement disclosing the assets, liabilities, and equity of an entity
at a specified date.
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Balanced Budget

A term used to describe a budget in which total revenues equal total
expenditures, reserves, and unassigned fund balance for a given time period.

Base Budget

The cost of continuing existing levels of service in the current budget year.

Basis of Accounting

The timing of recognition of transactions or events for financial statement
reporting purposes. Chesterfield County either uses the accrual or the
modified accrual basis of accounting, as appropriate for each fund type or
activity, in accordance with the US generally accepted accounting principles
(GAAP) applicable to governmental units.

Basis of Budgeting

The method used to determine when revenues and expenditures are
recognized for budgetary purposes. Chesterfield County’s budget is presented
on the same basis as that used for financial statement reporting purposes.
However, the budget is presented using a different perspective than the
financial statement presentation and requires a budget to GAAP
reconciliation for financial statement reporting.

Best Management Practices
(BMP)

A collection of structural practices and vegetative measurements which,
when properly designed, installed, and maintained, will provide effective
erosion and sedimentation control for all rainfall events up to and including a
24-year, 24-hour rainfall.

Blueprint Chesterfield

The system for identifying priorities, assessing how the County is doing in
accomplishing those priorities, and investing accordingly.

Bond

Interest bearing certificates of public indebtedness used primarily to finance
capital projects. They evidence the issuer's obligation to repay a specified
principal amount on a set maturity date, together with interest at a stated
rate, or according to a formula which determines that rate.

Bond - Revenue

A type of bond backed only by the revenues from a specific enterprise or
project, such as a hospital or toll-road.

Bond Rating

An evaluation performed by an independent rating service of the credit
quality of bonds issued. Ratings are intended to measure the probability of
timely repayment of principal and interest on municipal securities.

Budget

An annual financial plan that identifies a plan of operation for the fiscal year.
It states expenditures required and identifies revenues necessary to finance
the plan.

Budget Calendar

A schedule of key dates a government follows to prepare and adopt its
budget.

Budgetary Control

The control or management of a government or enterprise in accordance
with the approved budget to keep expenditures within the limitations of
available appropriations and resources.
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Career Development Plan
(CDP)

A method by which an employee can develop and progress within an
organization.

Comprehensive Annual
Financial Report (CAFR)

A report compiled annually which provides detailed information on an
organization’s financial status at year end.

Cash Proffer

Funds negotiated at the time of rezoning to help defray the capital costs
associated with resultant development.

Community Development
Block Grant (CDBG)

Community Development Block Grant provides funding to eligible units of
local government to redevelop blighted structures in support of the location
of a new industry or expansion of an existing industry.

Capital Improvement Program
(CIP)

A plan of acquisition, development, enhancement, or replacement of public
facilities and/or infrastructure to serve the county citizenry. The CIP reflects
the physical development policies of the county and typically encompasses a
five-year period and includes projects exceeding $100,000.

Capital Outlay

Assets of a substantial nature ($5,000 or more) expected to have a useful life
of two or more years. Examples include vehicles, large scanners, and
computer servers.

Capital Projects Fund

Used to account for financial resources that are restricted, committed, or
assigned to expenditures for capital outlay, including the acquisition or
construction of capital facilities and other capital assets.

Carryover Funds

Unexpended funds from the previous fiscal year that may be used to cover
expenses in the current fiscal year.

Chesapeake Bay Total
Maximum Daily Load (TMDL)

Identifies the necessary pollution reductions of nitrogen, phosphorus, and
sediment across Delaware, Maryland, New York, Pennsylvania, Virginia, West
Virginia, and the District of Columbia, and sets pollution limits necessary to
meet applicable water quality standards in the Bay and its tidal rivers.

Codified Ordinance

An ordinance related to a specific code, such as the Code of the
Commonwealth of Virginia or the Code of the County of Chesterfield.

Committed Fund Balance

Amounts constrained for a specific purpose by a government using its highest
level of decision-making authority. It would require action by the same group
to remove or change the constraints placed on the resources.

Computer Aided Dispatch
System (CADS)

A system used that utilizes computer software to initiate calls for service,
dispatch the appropriate public safety personnel to emergency situations,
and monitor the status of resources in the field.

Comprehensive Plan

A long-term plan to control and direct the use and development of property
in the county. It is also used to make strategic decisions regarding water and
sewage lines, infrastructure, and roads.
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Constitutional Officers

Elected officials whose positions are established by the Constitution of the
Commonwealth or its statutes. (Clerk of the Circuit Court, Commissioner of
the Revenue, Commonwealth’s Attorney, Sheriff, and Treasurer).

Contingency

A budgetary assignment established for emergencies or unforeseen
expenditures.

Contractual Services

An object series that includes services rendered to private firms, individuals,
or other governmental entities; examples include utilities, rent, maintenance
agreements, and professional consulting services.

Debt Ratio

A comparative statistic illustrating the relationship between the issuer’s
outstanding debt and such factors as its tax base, population, or
expenditures.

Debt Service

The payment of principal and interest on borrowed funds through
instruments such as bonds.

Deficit

The excess of an entity’s liabilities over its assets or the excess of
expenditures over revenues during a single accounting period.

Department

An organizational unit of government functionally unique in its delivery of
service.

Depreciation

The decrease in value of physical assets due to use and the passage of time.

Disbursement

Payments made in cash.

Efficiency Measure

The ratio of inputs to outputs, or how much output is derived from a unit of
input. Examples include: average number of days to complete an
investigation; ratio of complaints resolved within 23 days of receipt; or
average labor cost per facility.

Encumbrance

A carry over of funds for an anticipated expenditure prior to payment for the
item. Funds usually are assigned or encumbered once a contract obligation
has been signed.

Enterprise Fund

A self-supporting fund designed to account for activities provided to external
customers that is supported by user charges; examples include the Utilities
and Airport funds.

Enterprise Resource Planning
(ERP)

ERP systems are software solutions designed to integrate an organization’s
business processes through the efficient use of common data elements and
defined workflow processes. Primarily developed to serve the financial and
human resource functions; the breadth of these systems now reaches beyond
these core areas.
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Enterprise Zone

An area, designated by a local government, as ready for development or
redevelopment. Businesses locating or expanding, within the Zone, are
eligible for certain tax and economic development incentives.

Expenditure

The payment of cash upon the transfer of property or services to acquire an
asset, service, or settling a loss.

Expenditure Object Code

An expenditure classification referring to the lowest and most detailed level
of classification such as utility charges, office supplies, and furniture.

Fines & Forfeitures

Revenue received from forfeitures and authorized fines such as library and
parking violation fines.

Fiscal Year

The period of time used by the county for budgeting and accounting
purposes. Chesterfield County uses the twelve-month period beginning on
July 1st and ending June 30th.

Five-Year Plan

The general framework to help the County establish and work toward
accomplishing key priorities. Established beginning FY2015.

Fixed Assets

Assets of a long-term nature that continue to be held or used, such as land,
buildings, machinery, furniture, and equipment.

Fringe Benefits

Contributions made by the county for its share of personnel costs for Social
Security, pension, medical, and life insurance plans.

Full-time Employee (FTE)

A full-time employee.

Fund

An accounting entity with a group of self-balancing accounts. Budgets for all
funds are adopted on a basis consistent with Generally Accepted Accounting
Principles (GAAP).

Fund Balance

The amount of spendable resources remaining restricted, committed,
assigned, or unassigned in a fund at a specific point in time. A negative
unassigned fund balance is sometimes referred to as a deficit.

General Fund

The General Fund is the primary location of all financial activity associated
with ordinary operations of the county. Most taxes are accrued in this fund
and transfers are made to Schools for debt service and Capital Projects funds
as appropriate. The General Fund is the most critical fund in the Chesterfield
County budget.

General Obligation Bond
(GO Bond)

A certificate of debt issued by a government in which the payment of the
original investment plus interest is guaranteed and secured by the full faith
and credit of the government. Issuance of these bonds usually requires voter
approval.

General Obligation Debt

Indebtedness whereby the general taxing power of the jurisdiction is pledged
to repay both the principal and interest associated with the debt.
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General Property Taxes

A category of county revenue from taxes levied on property located in or
owned by the residents and businesses of Chesterfield County. This includes
taxes on real and personal property, motor vehicles, mobile homes,
intangibles, and equipment.

Goal

A broad statement of purpose. A goal represents a framework of outcomes to
be achieved on behalf of the customers and reflects realistic expectations for
the unit providing the service.

Grant

Contributions or gifts of cash or other assets from another government to be
used or expended for a specified purpose, activity, or facility.

Healthcare Fund

Records the collection of the county and school contributions towards health
care costs as well as the employee’s contributions and payments to vendors
and for claims to manage rate increases at a reasonable level.

Infrastructure

Public domain fixed assets such as roads, bridges, drainage systems, lighting
systems, and similar assets that are immovable and are only of value to the
governmental unit.

Interdepartmental
Transfers (IDTs)

Routine or standard charges for goods or services where one department is
charging another department or multiple departments.

Interfund Transfers

The movement of monies between funds of the same governmental entity.
These do not include loans, quasi-external transactions, or reimbursements.

Intergovernmental Revenue

Revenue from other governments, such as the state or federal government,
in the form of grants, entitlements, shared revenue, or payments in lieu of
taxes.

Internal Service Charges

Charges to user departments for internal services provided by another
governmental department.

Internal Service Fund

A fund used to account for the financing of goods or services provided by one
department to another governmental department on a cost-reimbursement
basis.

Land Book Value

The value assigned to property located within the County; prepared based on
the Assessor’s assessments, as exchanged by the board of equalization of
assessments, and certified by the Commission of the Revenue.

Lag Measure

A performance measure that provides a result of an action previously taken
(outcome measure).

Lead Measure

A performance measure that drives the result of a lag measure (predicts
future outcomes).
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Leadership Group

An upper level group of county managers who determines and sets county
policy and makes decisions regarding the direction of the county. They were
instrumental in the establishment of the county’s Strategic Plan. The group
includes the County Administrator, Deputy County Administrators, Police
Chief, Fire Chief, Finance Director, Human Resources Director, and the County
Attorney.

Levy

To impose taxes, special assessments, or service charges for the support of
government activities.

Licenses & Permits

Fees collected for the issuance of licenses and permits such as business
licenses and sign permits.

Line-item Budget

A departmental budget that specifies types of expenditures planned for the
fiscal year.

Long-Term Debt

Debt that has a maturity of more than one year from date of issuance.

Major Maintenance

Expenditures made beyond the regular, normal upkeep of physical properties
(i.e. land, buildings, equipment) for the repair or replacement of failed or
failing building components, as necessary, to return a facility to its currently
intended use; to prevent further damage; or to make it compliant with
changes in laws, regulations, codes, or standards.

Materials & Supplies

An object series that includes expendable materials and operating supplies
necessary to conduct departmental operations.

Measures

A structured statement that describes how actual outcomes and outputs are
measured against planned outcomes and outputs. All measures should be
aligned with and gauged by organizational goals.

Miscellaneous Revenue

All revenue received, not otherwise classified into another line item, such as
interest, concessions, and rental of property/equipment.

Mission Statement

A written description stating the purpose of an organizational unit
(department or agency) and its function.

Modified Accrual

A basis of accounting in which revenues are recorded when susceptible to
accrual, i.e. both measurable and available to finance expenditures of the
fiscal period.

Multi-Year Funds

Funds that maintain prior year appropriations and actual revenues and
expenditures in addition to current fiscal year information. Multi-year funds
are used for federal/state grant programs and most major capital
projects/programs where financial information specific to a particular
program or project is normally spread over two or more years. In these funds,
once revenues and expenditures have been appropriated, they do not lapse
at the end of the fiscal year. Therefore, it is not necessary to re-appropriate
remaining balances at the start of each year.
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Nonspendable Fund Balance

Amounts that cannot be spent due to form – for example, inventories and
prepaid amounts. Also, long-term loan and notes receivables, and property
held for resale would be reported here unless the proceeds are restricted,
committed, or assigned. Amounts that must be maintained intact legally or
contractually (corpus or principal of a permanent fund).

Object Series

An expenditure classification referring to the types of items purchased or
services obtained (e.g., personal services, materials, supplies, and
equipment).

Objective

A statement of results to be achieved by a specific period of time to
accomplish stated goals. Objectives describe specific measurable outputs
within a designated time frame.

Obligation

An amount the county is legally required to satisfy through use of its
resources, including liabilities and unliquidated encumbrances.

Operating Budget

Plans of current expenditures and the proposed means to finance them. The
operating budget contains appropriations for such expenditures as salaries;
fringe benefits; supplies; training; utilities; fuel; various services; repair and
maintenance; rentals and leases; and capital outlay for various departments
such as Police, Fire, Social Services, and Parks and Recreation.

Operating Expenses

Proprietary fund expenses directly related to the fund’s primary activities.

Operating Revenue

Funds that the county receives as income to pay ongoing operations, such as
taxes, fees for specific services, interest earnings, and grant revenues.

Ordinance

A formal legislative enactment by the governing body of a municipality. If not
in conflict with any higher form of law, such as a state statute or
constitutional provision, it has the full force and effect of law within the
boundaries of the municipality.

Other Financing Sources

Non-operating revenue received to assist with financing county operations
such as recoveries, gifts/donations, and the sale of surplus fixed assets.

Other Taxes

Taxes collected as authorized by Virginia State Law or County Ordinance such
as sales tax, telecommunications tax, hotel-motel tax, and motor vehicle
registration fee.

Output Measure

Direct products of program activities measured in terms of the volume of
work accomplished such as: number of street signs fabricated, number of
construction plans reviewed, or number of development cases processed.

Penalties & Interest

Fees collected for violations or delinquent payments.
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Performance Measure

Data collected to determine how effective or efficient a program is in
achieving its goals and objectives. Used to provide continuous feedback and
identify where adjustments or corrective actions are needed.

Performance Measure Target

The numerical value of the performance level hoped to be achieved that is
based on baseline data, industry standards, and benchmarks. Examples are:
Customer satisfaction rating target is 4.5 on a 5-point scale; Problem
resolution time target is 85% within 24 hours.

Personal Property

A category of property, other than real estate, identified for purposes of
taxation. It includes resident owned items, corporate property, and business
equipment. Examples of personal property include automobiles, motorcycles,
trailers, boats, airplanes, business furnishings, and manufacturing equipment.

Personal Services

An object series that includes employee salaries, wages, and fringe benefits.

Privatization

The outsourcing of services normally performed by a department.

Program

A plan or unit under which action may be taken towards meeting an
individual or set of goal(s) in the provision of a particular service. Examples of
County programs include: Pre- and Post-Trial Services in Community
Corrections, Uniform Operations Patrol in the Police Department, and
Commercial Real Estate Assessments in the Assessor’s office.

Program and Service Inventory

Detailed information for each functional area of the organization, by program
and service offering, illustrating general descriptions, financial information,
and staffing.

Property Tax Rate

The dollar amount applied to the assessed value of various categories of
property used to calculate the amount of taxes to be collected. The tax rate is
usually expressed as an amount per $100 of assessed valuation.

Proprietary Fund

A fund category used to account for the business-type activities within a
government. This category includes two fund types: enterprise fund and
internal service fund.

Public Service Property

Property specifically designated for public service use, including property
purchased or received as a gift by a government. Public Service Property
includes real property and other property, such as computers, copiers, and
cash registers.

Priority Based Budgeting

Utilizing community priorities to develop budgets that direct resources to the
most highly valued programs and services.
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Quality/Outcome Measure

Measure of the quality, effectiveness, or benefits of the program. Examples
include: percent of reviews completed within state mandated limits;
complete site plan reviews within 30 days after receipt; or average response
time for priority one calls.

Real Property

Real estate, including land and improvements (building, fencing, paving)
classified for purposes of tax assessment.

Reclassification

A personnel action approved when an employee’s position duties and
responsibilities change substantially. The result is an increase or decrease in
the salary grade assigned to the position.

Referendum

A general vote by the electorate on a single political question which has been
referred to them for a direct decision.

Refunding Bond

A certificate of debt, issued by a government, which is used to pay the
principal and interest on existing debt. The new debt proceeds are placed in a
trust with a fiscal agent and used specifically to satisfy the scheduled interest
payments and maturity/call date of the refunded debt.

Regrade

An increase in the salary grade assigned to a position classification due to
market movements.

Reserve

Budgetary terminology used by the county to indicate the portion of fund
balance that is either restricted, committed, or assigned.

Resolution

An order of a legislative body requiring less legal formality than an ordinance
or statute.

Resources

Amounts available for appropriation including estimated revenues, fund
transfers, and beginning balances.

Restricted Fund Balance

Amounts constrained for a specific purpose by external parties, constitutional
provision, or enabling legislation.

Revenue

A source of income that provides an increase in net financial resources and is
used to fund expenditures. Budgeted revenue is categorized according to its
source, such as local, state, federal, or other financing sources.

Revenue Bond

A certificate of debt issued by a government in which the payment of the
original investment plus interest is guaranteed by specific revenues generated
by the project financed.

Revenue Sharing

An annual Virginia Department of Transportation (VDOT) matching fund
program that currently allows localities to request up to $10 million in state
funds, provided they are matched dollar-for-dollar by the locality.

Smart Scale

A Virginia Department of Transportation funding program that invests in
projects that meet the most critical transportation needs in Virginia.

Chesterfield, VA

328

FY2021 Budget

Glossary

Special Revenue Fund

A governmental fund used to account for the proceeds of specific revenue
sources that are legally restricted or committed to expenditure for specific
purpose such as grants for specific programs.

Statute

A written law enacted by a duly organized and constituted legislative body.

Stormwater Utility Fund

A special revenue fund used to operate, maintain, and improve the County’s
stormwater management system.

Target Budget

Desirable expenditure levels provided to departments for purposes of
developing the coming year’s recommended budget. The amount is based on
the prior year’s adopted budget with adjustments made for benefit changes.

Taxes

Compulsory charges levied by a government to finance services performed
for the common benefit of all people.

Technical Appendix

A supplement published with the proposed budget that includes supporting
documentation for various topics, including, but not limited to, unfunded
requests, additional clarification, and information to cover supplemental
topic areas.

Technology Improvement
Program (TIP)

A plan to invest in smaller technology solutions that do not rise to the level of
a stand-alone CIP project, particularly solutions that drive efficiency and
modernize lagging technology.

Triple-Triple A Bond Rating

The highest credit rating that a government agency may receive from the
three major independent rating agencies (Standard & Poor’s, Moody’s, and
Fitch).

Unassigned Fund Balance

For the general fund, amounts not classified as nonspendable, restricted,
committed or assigned. The general fund is the only fund that would report a
positive amount in unassigned fund balance.

Unencumbered Balance

The amount of an appropriation that is neither expended nor encumbered. It
is essentially the amount of money still available for future expenses.

Unrestricted Net Assets

An equity account that reflects the accumulated spendable earnings of any
enterprise or internal service fund.

User Charges

The payment of a fee for direct receipt of a public service by the party who
benefits from the service.
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COMPLETE LISTING OF ITEMS INLCUDED IN THE TECHNICAL APPENDIX
This section includes supporting documentation for various topics, including, but not limited to,
unfunded requests, additional clarification, and information to cover supplemental topic areas. The
information presented in this section is displayed exactly as submitted by the respective department.
The complete listing of items included here are as follows:
•
•
•
•
•

IST Closed Captioning
Human Resources
Learning Management System
Procurement
Parks and Recreation
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Business Case Outline – Closed Captioning for Video
Executive Summary:
The Information Systems Technology (IST) department supports video recordings for Board of Supervisors
and Planning Commission public meetings. Adding closed captioning to all publicly created videos is crucial to
meet ADA compliance.

Strategic Plan Goal/Objective:
4.1 – Provide critical and easily accessible resources to help individual

Department Priority: TBD
Problem Statement:
Chesterfield’s Assistant County Attorney has indicated that we need to begin providing closed captioning to
videos of public meetings, however, currently there is not guidance specifying the degree of accuracy that is
required, but it is clear that the free captioning provided by YouTube is not sufficient to comply with the ADA.
A paid third-party service needs to be procured and implemented in a timely fashion.

Accessibility regulations are adapting to the digital age. As a local government public entity utilizing videos for
recording of public meetings and other communications, we are subject to federal regulations related to
accessibility for the deaf and hard of hearing. Those regulations include:
1. Americans with Disabilities Act (ADA) - demands that “auxiliary aids” be made available to anyone
with a disability. In the case of the deaf and hard of hearing, that means providing closed captioning for
videos.
2. Rehabilitation Act (Sections 508 & 504) - Section 504 essentially makes accessibility for individuals
with disabilities a civil right. Failure to accommodate individuals with disabilities can result in a
discrimination lawsuit. This applies to both federal agencies and any entity that receives federal
funding. Section 508 specifically demands accessibility for electronic media.
Recorded public meeting duration over the past two years.
2017 Board of Supervisors – 74 hours
2017 Planning Commission – 69 hours
2017 Total – 143 hours
2018 Board of Supervisors – 138 hours
2018 Planning Commission – 75 hours
2018 Total – 213 hours

Background/Current Situation:
Video is produced and consumed in abundance in Chesterfield County. It is utilized for pre-recorded and live
video. While transcripts of these productions can sometimes be provided, we have an obligation to provide text
alternatives to this means of communication. We currently publish online video content in the following manner:
Public Meetings
Board of Supervisors
Planning Commission
Social Media Communications
Facebook
YouTube channel
Instagram
Website videos
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News and Information
Special projects
Other
Training videos available through ulearn
Analysis of Possible Solutions:
Solution

Pros

Cons

Savings/Costs

Assumptions/Risks

On-Demand
Closed Captioning
Services with
Transcriptionist
Review

Most accurate
closed captioning
service available.

Cost prohibitive at
$2.35 per minute

$2.35 per minute

Exceeds
requirements for
providing text
alternatives for the
deaf and hard of
hearing

On-Demand
Closed Captioning
Services: Machine
Transcription Only

Transcriptions
applied after the
meetings have
been uploaded to
the server.

Machine
transcription
without
transcriptionist
review. Accuracy
approximately
80%.

$0.45 per minute

Meets requirements
for providing text
alternatives for the
deaf and hard of
hearing. Risk- We
are new to providing
this service so we
are padding our
estimate to ensure
we have coverage.

Live Streaming
Closed Captioning
Services: Machine
Transcription

Can be utilized at
the time a public
meeting is being
broadcast.

May be cost
prohibitive longterm.

$0.75 per minute

Meets requirements
for providing text
alternatives for the
deaf and hard of
hearing

Recommendation:
Implement On-Demand Closed Captioning Services: Machine Transcription Only
Meeting duration increased approximately 49% from 2017 to 2018. Cost estimates based on 2018 public
meeting duration utilizing the recommended service at $0.45 per minute would be $5,751. This has been
estimated for public meeting transcription only. Our ask is for $10,000.
Measure:
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Human Resources – FY21 AFR Requests
BUSINESS CASE FOR FULL-TIME RECRUITER
*Funding was approved in FY20 for this full-time position in FY21.
The Employment team consists of one HR Manager, one full-time Employment Analyst, one part-time
Employment Analyst, one part-time HR Specialist and one part-time Recruiter. The Employment team
provides support to applicants and supports all county departments with recruitment and selection
needs. Due to current market conditions, such as a very low unemployment rate, labor pool availability,
and salary competitiveness, there has been a significant decrease in the quality and availability of viable
candidates to meet departments’ hiring needs. In FY17, 51,275 applications were processed, 45,770
applications were processed in FY18 and 46,859 were processed in FY19. In FY19, departments
requested a total of 193 position re-advertisements, as compared to 160 in FY18 and 71 in FY17. This
trend is not unique to Chesterfield County. Attracting qualified candidates is critical and will only
become more challenging due to the national labor shortage that is expected to intensify across all
public, non-profit and for-profit sectors. HR needs to dedicate a full-time professional Human Resources
Recruiter to aggressively work with departments on developing cost-effective recruitment strategies,
plans and partnerships to enhance our recruitment efforts to more effectively recruit and retain a
workforce of qualified employees. Our efforts to fill the position in a part-time basis has been
unsuccessful. We hired two part-time staff and both left for other opportunities. We have recruited
three times and interviewed five candidates, with no success.
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AFR: Purchased Content – ulearn LMS
Executive Summary:
The Learning & Performance Center seeks $49,000 for FY21 and annually thereafter to increase online
learning licenses from 2151 to 5500 (over 4 libraries) to enable employee development that supports learning
required for current positions, career advancement, and long-term engagement.
Strategic Plan Goal/Objectives:

1.4 Invest in employee engagement
6.3 Equip the workforce with the skills to meet changing business needs

Department Priority: #1
-

Provide performance support tools and services that ensure alignment and achievement of enterprise
wide priorities.
Identify and promote learning systems and practices that advance an engaged and enabled workforce.

Problem Statement:
ulearn, the county’s enterprise Learning Management System, provides a variety of resources to help
employees learn and grow, including purchased online courses focusing on business skills and leadership
development, health, safety, and compliance; and computer/technology skills. Employees who access these
courses consume a license. In FY19, usage of licenses (2151) increased 53% compared to FY18, exceeding
the number of licenses purchased. This required a complete library of courses to be shut down from employee
access for 4 months, a full third of our contract year. With increased focus and activity on career development
plans, employees are accessing online content to meet plan requirements that enhance their overall
performance. Currently with 23 countywide career development plans and 106 departmental plans, employee
access to online learning content increased by 79% in FY19 over the previous year. To meet current and future
demand, the Cornerstone content contract was renegotiated to 5500 licenses, over 4 libraries, of curriculum
with a 20% discount with a three-year contract at an additional $49,000 annually.
Background/Current Situation:
As the attached LinkedIn Learning 2019 Workplace Learning Report demonstrates, talent developers are
spending more time finding and closing skills gaps while exploring learner engagement tactics to inspire the
modern learner, including the incoming Gen Z workforce. This focus is due to increased executive support for
closing talent gaps along with financial supports to make this a reality. For 2019, 82% of executives are active
in their support for an engaged workforce through professional development. Only 27% of learning
professionals report budgets as a barrier, down from 47% in 2017. And, most notably, 59% of organizations
indicate a greater spend in their online learning efforts compared to 39% reduced spend on instructor-led.
Another element for consideration in this request is the change in employee choice for learning. With
increased head count of millennials and Gen Z in our workplaces, shifts in learning must and are occurring.
Younger workers show preferences for learning that is social, mobile, self-directed and management
suggested. To tap into these desires, this report indicates that 74% of organizations are making changes in
their offerings and delivery modes to accommodate these desires. Industrywide, the desire for mobile learning
has seen a 5% rise year over year. These shifts have already impacted Chesterfield’s workforce as our
requests are increasing for shorter and more targeted learning options. Another key trend is the use of
purchased curriculum versus internally custom created. This report documents that 73% of organizations use
purchased curriculum for employee development with 85% relying on custom created for organizationally
specific learning.
So how does this shifting landscape reflect on Chesterfield County? LPC’s FY19 Annual Report validates that
our employees learning behaviors mirror industry trends, with a 79% increase in all online learning activity and
a 90% increase specifically in purchased course accesses, compared to FY18. It is this area that presented
challenges for the organization in FY19 that required immediate action and resolution.
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While employees continue to access instructor-led options, our learners are increasingly moving to online
learning for convenience and ease of access. This was confirmed in our recent LPC Satisfaction Survey
where 77% favorably responded that they would access learning on their work and/or personal smartphone or
tablet if a mobile format was available and demonstrated such with a 142% increase in online learning hours
over FY18. Thirty-three percent of our employees also indicated they prefer to learn online through social
media and audio via podcasts. These stats validate the learning shift is present in county’s current employee.
A library of purchased microlearning online courses focused on Business, Employee Health & Safety, and
Technology called BizLibary had 401 licenses available for access. With a vacancy in our LMS administrator
role and the vendor neglecting to monitor usage, we found ourselves with an overage of 527 employee
accesses at a price of $31,620 in overage costs. Luckily, we were able to negotiate with Cornerstone to waive
this overage since they neglected to monitor usage as is standard customer management. But in turn for
waiving the fee, they requested we shut down the entire library for the remaining four months of the contract.
The same issue occurred with the CyberU library, but we received internal approval to leave it open for the
remainder of the contract or employees would have only had custom created learning in ulearn for a fourmonth period. With this library remaining open and knowingly exceeding our purchased licenses, 345
additional employees accessed this content at an additional cost of $5,175. In these two library overages, an
additional 872 employee engaged in online learning over the 1651 purchased licenses. That is an additional
indicator that online learning is important and desired by our workforce along with 96% of employees indicating
satisfaction with these ulearn courses in our recent survey.
To accommodate this overage and prepare for future growth, negotiations with Cornerstone occurred to
increase the number of licenses while reducing the cost per license. That was accomplished by securing a
three-year contract for a 20% reduction in cost while increasing total library licenses to 5500. Individual license
costs were reduced by 33% and 55% respectively for two curriculum libraries. We anticipate that the life of this
contract will provide further metrics to support the trending towards online learning and are pleased to be able
to offer such options for our employees, considering the increasing number of career development plans being
created that rely on this content to drive development.
Analysis of Possible Solutions:
Solution

Pros

Maintain current
funding

Hire a FT
Instructional
Designer to create
content for
business,
technology and
EH&S subjects that
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More specific to
Chesterfield
County learning
needs.

Cons

Savings/Costs

Assumptions/Risks

LPC operational
budget will be
reduced by
$49,000 in order to
pay the contracted
annual fee for
purchased content
approved in
September 2019.

Saves $49,000

Other LPC products
and services such
as Instructor-led
courses and other
programs and
services will be
negatively impacted
due to reduced
operational funding.

Unrealistically
expensive

Costs

Challenge in
obtaining approval
for FT position

Delayed access for
learners to see
curriculum as
ATD™ estimates 1
hour of Online
Learning requires
340

Salary - $76,000;
Benefits - $21,864;
$97,864/2080=$47
$47.00 X 85 =
$3,995 per 1-hour
course

Additional
operational costs
associated with this
option

are typically
purchased

about 85 design
hours.
Purchased content
currently offers
10,339 learning
objects for access
ranging from
minutes to hours in
length.

Recommended:
Provide $49,000 in
additional funding
to enhance career
development
options that
ultimately develop
employees and
increase employee
engagement.

Greater employee
participation and
engagement that
supports career
development plans
with individual and
organizational
growth.

$3995 X 10,339 =
$41M – (ridiculous
example but it
makes the point)

Additional
Operational
equipment and
workspace costs

Operational $12,000

Costs $49,000

Costs $49,000

Savings:
BizLibrary – $27
per person vs. $60
in FY18

Significantly lower
cost per employee
from previous
years with greater
reach.

Immediate greater
employee reach
while supporting
career development
plans being
implemented and
actively worked.

CyberU - $10 per
person vs. $15 in
FY18

Recommendation: Based on LPC’s efforts to negotiate substantial per license decreases while increasing
license accesses, we seek the additional funding request of $49,000 to increase online learning access for
employee development in future years since the three-year contract has already been approved and executed.
This action will demonstrate a commitment to county-wide employee development and career support through
accessible and relevant learning options.
Measure: Increase in employee accesses of purchased content, career development plan attainment;
Decrease access to content libraries when licenses are consumed; Positive contributor to reducing employee
turnover while developing employees and ultimately enhancing employee engagement.
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Procurement Department
AFR Priority 1 – Electronic Signature
Supporting Documentation
Business Case for AFR Priority 1 – Electronic Signature
Summary:
Over the last three years, The Procurement Department has transitioned to an electronic platform for
solicitations but does not have an e-signature capability for contract execution. The department executes
solicitations in an electronic environment, but then must send paper contract documents through mail/courier
for wet-signature.
Blueprint Goal/Objective:
This initiative aligns with the Blueprint objectives as follows:

1.2 Continuously improve our service-centric culture
Utilization of electronic signature appropriate can improve project delivery time thereby improving
service to departments and citizens.

Background/Current Situation:
The Procurement Department has made significant strides towards modernizing many department processes
and moving towards a digital, paperless (or paper reduced) environment. The PInG e-procurement system has
moved solicitation processes into the digital environment, but contract execution is a separate process outside
of PInG which is till executed manually. E-signature capability would move contract execution into a fully digital
process and could also be used for a variety of other process requiring document signatures.
RECOMMENDATION:
The Procurement Department recommends procuring and implementing an e-signature system for the
following reasons:
Customer Impact
Using departments and contractors will be positively impacted by quicker turnaround times and
eliminated mailing expenses. The public will be impacted by quicker availability of public contract
documents in a digitally native format accessible 24/7/365.
Expense
A one-time cost of $20,000 is anticipated for implementation of the e-signature system and integration
with existing e-procurement platform. Ongoing cost of $5,000 per year for licensing 20 staff members
and maintenance of the system.
Timeline
System would be procured early in FY21 and implementation is estimated to last for a few weeks.
Measures / Key Performance Indicators
Initial measures will include KPIs for process time from award of contract to full signature execution.
Additional measures could eventually include reduction in volume of paper records stored internally and
at third party file archive facility and reduction of frequency and costs of pulling and copying paper
documents for FOIA requests.
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Parks & Recreation Business Case – Truck Replacement
Executive Summary:
Parks & Recreation has reduced the department’s non-fleet vehicle inventory to 20 over the last several years.
If current capital funding continues, Parks and Recreation can fund replacement of (5) additional vehicles. The
Department seeks funding for (3) replacement vehicles each year from FY21 – FY25. Capital funding includes
snow plows. In addition, the Department requests operating dollars to fund fleet lease costs for new vehicles
($4,500 - $6,600 per vehicle).
Strategic Plan Goal/Objective:
1.2 – Continuously improve our service-centric culture
1.3 Understand and respond appropriately to customers' key needs with effective, collaborative
solutions
2.1 Enhance community preparedness through prevention
2.3 Reduce incidents that result in injury, death, and property damage
2.4 Reduce the recurrence of incidents that negatively impact county resources
Department Priority: Two
Background and Current Situation:
Unlike a passenger vehicle, the average useful life of an industrial duty truck (pulled from the MACRS
Asset Life table) is 6 years1. The average age of parks non-fleet trucks ¾ ton or larger is 15 years, with
one truck at 21 years. We seek to replace one 21-year-old truck, one 19-year-old truck and one 18year-old trucks in FY21. These replacements will reduce our fleet to an average age of 13 years.
The primary use of these trucks is to support schools with snow removal in the winter, grounds
maintenance in the other seasons, and clear fallen trees and other debris from public thoroughfares in
emergencies. These vehicles also provide snow removal services to Police precincts, and libraries.
Timely snow removal is necessary to meet the Department obligation to provide grounds maintenance
services at schools. A well-functioning fleet of snow removal vehicles minimize the amount of over time
paid to staff while waiting on vehicle repairs and reduces the amount of time schools must be closed
due to adverse weather conditions. The following table represents the number of hours dedicated to
snow removal in the last nine years.
Year
2010
2011
2012
2013
2014
2015
2016
2017
2018
2018
2019

Hours
Snow Removal
Snow Removal
Snow Removal
Snow Removal
Snow Removal
Snow Removal
Snow Removal
Snow Removal
Snow Removal
Snow Removal
Snow Removal

3466.25
682.5
333
736.75
2309
2057.75
32
1538.75
2356.25
2356.25
2540.00

Additional Funding Requests for replacement of the non-fleet vehicles in the Parks inventory were
submitted in FY16, FY17, and FY20. None of those additional funding requests were approved. The
need for these vehicle replacements has not lessened. The current list of non-fleet vehicles and their
respective ages follows:
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http://cs.thomsonreuters.com/ua/fixa/cs_us_en/ass_life_tbl/hid_help_asset_lives.htm

Non-Fleet Vehicle Listing – Parks and Recreation Department
Vehicle ID
#
99314
00365

Vehicle
Make
Ford
Ford

F450
F450

Purchase
Year
1998
2000

01302
013911

Dodge
Ford

2500
F450

2001
2001

18
18

02390
02391

Ford
Ford

F450
F450

2002
2002

17
17

04623
04624
04625
04634
05753
06758
08750
08755
08757
09752
09753
09754
09755
09756

Ford
Ford
Ford
Ford
Ford
Ford
Ford
Ford
Ford
Ford
Ford
Ford
Ford
Ford

F450
F450
F450XL
F450
F350
F350
F450XL
F250
F450
F450
F450
F450
F450
F450

2004
2004
2004
2004
2005
2006
2007
2008
2008
2008
2008
2008
2008
2008

15
15
15
15
14
13
12
11
11
11
11
11
11
11

Vehicle Model

Vehicle Age
21
19

Analysis of Possible Solutions:
Innovation/Expense offset:
Adjust the IDT to schools to offset the cost of replacing these capital assets. Investigate additional savings
outside of the current contract for multiple vehicle purchases at one time.
Solution

Pros

Maintain status quo Conserve money

Chesterfield, VA

Cons

Savings/Costs

Assumptions/Risks

The County risks
not being able to
clear snow from
schools and police
precincts or
respond to natural
disasters in an
effective manner if

NA

The Department has
been able to
continue to provide
timely snow removal
and other services,
largely as a result of
staff efforts to
maintain and sustain

346

the large trucks
that are critical to
these efforts are
not replaced.

Fund replacement
of a set number of
vehicles over a 5year period.

Systematic
replacement of
non-fleet vehicles
will support public
safety and allow
the department to
continue to provide
critical services to
citizens, police
precincts, and
schools.

Capital Expenses

Extend the
replacement
timeline to reduce
one-time capital
expenditures

Yearly capital
expenses reduced.
Systematic
replacement of
non-fleet vehicles
will support public
safety and allow
the department to
continue to provide
critical services to
citizens, police
precincts, and
schools.

Capital expenses.
Delays
replacement of the
non-fleet vehicles.
May have an
impact on
department ability
to respond to
crises.

FY21 - $156,000
FY22 – $190,000
FY23 - $176,000
FY24 - $196,000
FY25 - $207,000

vehicles beyond
their useful life. At
some point our luck
will run out and the
citizens and schools
will be negatively
impacted.
Operating Expenses Replacement
vehicles will be
FY21 - $20,000
obtained and
FY22 - $26,500
replaced through the
FY23 - $23,000
county’s fleet system
FY24 - $25,000
which has provisions
FY25 - $27,000
for the replacement
of vehicles to avoid
a similar
circumstance in the
future.

TBD

Replacement
vehicles will be
obtained and
replaced through the
county’s fleet system
which has provisions
for the replacement
of vehicles to avoid
a similar
circumstance in the
future.

Recommendation:
Replace 3 of 20 trucks this fiscal year and plan for gradual replacement and transfer of the remaining 17 to the
fleet program over the next 5 years.
Measure: Reduction in truck repair costs, staff down time while waiting for repairs, maintain snow removal and
emergency response times.
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