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INTRODUCTION
To the members of our community,
As I reflect on the community we serve, I continue to be amazed by its willingness to serve
alongside us and to engage in dialogue on how to preserve and enhance the attributes which
have become synonymous with Chesterfield over the years. A high quality of life, unparalleled
public safety, and unquestionably one of the best public education systems in the Commonwealth
are the hallmarks of who we are. Each year as we evaluate resource availability and opportunities
to invest in the hundreds of services we provide, those bedrock programs are always at the
forefront of the discussion and fiscal year 2020 (FY20) is no different. That said, nearly 76 percent
of available resources are dedicated to public safety, education, and infrastructure in this plan.
It is easy to get distracted by passing trends or topics of the day; however, in the FY20 budget
Chesterfield remains focused on fundamentals. By keeping core principals at the forefront of
investment decisions, this plan makes great strides on the following fronts:
•
•
•
•
•

K-12 Education
Safe and Secure Community
Investing in the Workforce
Care and Maintenance of Infrastructure
Fiscal Stewardship

The County has recently enjoyed what has been one of the nation’s longest economic expansions
to date. That economy has allowed incremental reinvestment in core services while dedicating
significant resources to emerging topics such as shifting demographics and transportation
infrastructure. However, staff remains ever diligent and mindful that what goes up must come
down. This budget ensures that the underlying assumptions in this plan are conservative,
realistic, and mindful of many topics in recent headlines that suggest the law of gravity will start
to play out in the not-too-distant future.
There is so much to be thankful for here in Chesterfield – a supportive and engaged community
who has become more active in local government than ever before; a population of employees
who have been called to public service, who truly understand why their roles are important and
how that translates into direct impact to our citizens; and, a growing base of more than 61,000
high-performing students who are preparing to be the future of this County. As we embark on
what is sure to be a challenging, but exciting, year ahead I am grateful for the support of the
Board, our counterparts in the school division, our numerous businesses and citizen groups, and
all the staff who have committed themselves to ensuring that Chesterfield remains known for
excellence in public service – now and as we move ahead.
And still I say – go far, go together.

Dr. Joseph P. Casey, County Administrator

NEUROSCIENCE CENTER OF EXCELLENCE
AT JOHNSTON-WILLIS HOSPITAL

ROCKWOOD NATURE CENTER
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GIRLS LACROSSE TOURNAMENT
AT RIVER CITY SPORTSPLEX
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KEY FACTS & INFORMATION
EARLY HISTORY
Founded in 1749, Chesterfield County emerged as an important industrial hub as the first place
in the nation where coal was mined commercially. As a result of the commercialization of the
Midlothian mines, other “firsts” occurred: Midlothian Turnpike, then known as the Manchester or
Buckingham Road, was built in 1807 as the first toll road in Virginia. Moreover, in 1831, the first
railroad in the area, the Midlothian to Manchester Railroad, was built from the mines to the James
River so coal could be loaded on ships to be sent to New York, Philadelphia and other northern
cities. Coal mining operations continued through the Civil War, when coal was used in cannon
casting at the Tredegar Iron Works in Richmond and the Bellona Arsenal on Old Gun Road.

GOVERNMENT SERVICES

Chesterfield County is divided into five magisterial districts, each of which is represented by
one supervisor elected to serve a four-year term. The Board of Supervisors is responsible for
establishing local public policy, raising local resources for the support of County programs and
services, and overseeing the County’s affairs through its appointed administrative officials.
Chesterfield County is a full-service locality comprised of about fifty departments; including,
police, (professional) fire and EMS, libraries, parks and sheriff services (jail and courtroom
security). In addition, the County supports an award-winning school division, which is governed
by an elected school board. The County also provides water and sewer service to residents and
businesses through its triple AAA rated utility division. The full range of programs and services
provided by Chesterfield County are discussed in the departmental sections of the FY2020 budget.

DEMOGRAPHICS

The County is ideally located in the mid-Atlantic region of the United States. This strategic location on
the eastern seaboard is a valuable asset. Additionally, in 2015 The Boyd Co. ranked Chesterfield as the
top location on the East Coast, and one of the best places in the nation, for logistics-related business.
It puts area businesses halfway between the major east coast markets, within a one-day commute of
50% of the U.S. population, 65% of the nation’s manufacturing operations and 60% of the corporate
headquarters in the country. Chesterfield County is part of the Richmond-Petersburg MSA and is
bounded by the cities of Richmond, Petersburg, Hopewell and Colonial Heights. Situated between
the James and Appomattox Rivers, Chesterfield boasts a pleasant mix of suburban communities
that are within a two-hour drive of Virginia beaches, the Blue Ridge Parkway and Washington, D.C.

CHESTERFIELD BY THE NUMBERS

349,000 437 $0.95 $733.7M 61,400
Chesterfield’s
population as
of 1/1/2019

Chesterfield’s
land area in
square miles

Real estate tax
rate, per $100 of
assessed value
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Total FY2020 General
Fund Budget

FY2020 projected CCPS
student enrollment

CHESTERFIELD COUNTY, VA

M I S SION
Providing a FIRST CHOICE community
through excellence in public service

VI S I O N
To be an extraordinary and innovative
community in which to live, learn, work,
and play.

VA LUES

STRATEGIC PLAN FY2020-2024

EVERYDAY EXCELLENCE

RESULTS
We focus on outcomes that add value
INNOVATION
We look for new ways to solve problems
and new approaches to service delivery
SERVICE
We seek to understand and respond
appropriately to customers’ key needs
ETHICS
We are honest, transparent, and
contribute to the County’s reputation

SAFE AND SECURE
COMMUNITY

GOAL: Demonstrate excellence in public
service with a commitment to fiscal
stewardship and efficient use of resources

GOAL: Partner with the community to
provide safe and secure surroundings
through prevention, readiness, and
professional response

OBJECTIVES
1.1 Promote trust and transparency that
strengthens community engagement
1.2 Continuously improve our service-centric
culture
1.3 Model financial integrity, considering
regional and private partnerships as
appropriate
1.4 Invest in employee engagement

OBJECTIVES
2.1 Increase safety and preparedness
through prevention
2.2 Foster positive and respectful
community relationships
2.3 Reduce repetitive incidents that
negatively impact resources
2.4 Respond promptly, professionally, and
efficiently to service calls

ROBUST ECONOMY

HEALTHY LIVING AND
WELL-BEING

GOAL: Foster a vibrant economy that
provides quality jobs, enhances economic
opportunities, and ensures business
diversity

GOAL: Promote healthy, active lifestyles
while fostering self-sufficiency and quality
of life

OBJECTIVES
3.1 Attract and retain a variety of business
sectors to match the talents of existing and
future citizens
3.2 Expand available jobs so more residents
can work in the county
3.3 Provide services and venues that
encourage residents to stay and visitors to
return

OBJECTIVES
4.1 Provide critical and easily accessible
resources to help individuals flourish
4.2 Inspire neighbor-to-neighbor
relationships
4.3 Encourage healthy lifestyles
4.4 Demonstrate readiness for shifting
demographics

THRIVING COMMUNITIES

LEARNING FOR A LIFETIME

GOAL: Enrich quality of life, enhance
community attractiveness, and preserve
natural resources

GOAL: Support a range of learning
opportunities that sustains quality of life,
employment, and well-being

OBJECTIVES
5.1 Foster long-lasting communities with
unique identities
5.2 Enhance, restore, and maintain
neighborhoods and communities using
public and private efforts
5.3 Continuously improve public
infrastructure and facilities
5.4 Responsibly attend to the environment

OBJECTIVES
6.1 Collaborate with Chesterfield County
Public Schools to position students for
lifelong success
6.2 Provide access to learning and
enrichment opportunities for citizens of all
demographics
6.3 Equip the workforce with skills to meet
changing business needs
4
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BUDGET PROCESS & CALENDAR
STAY INFORMED AND CONNECTED THROUGHOUT THE PROCESS

JULY
•

•

AUGUST

Through the Blueprint Chesterfield initiative, the County engages with the community to learn what’s
most important to Chesterfield residents and businesses. During those events, the community affirmed
agreement with the established priorities focusing on education, public safety, transportation, and taking
care of existing assets. The community also recognizes the need to address our shifting demographics,
alternative transportation options, and revitalizing our older communities.
Also, during this time frame, staff is in the early stages of preparing for the Capital Improvement Program
(CIP) as well as the upcoming operating budget.

OCTOBER
•
•
•

NOVEMBER

•
•
•
•

•
•

FEBRUARY

MARCH

During January, real estate property assessments are finalized and the full revenue outlook is established.
In January, the Board of Supervisors decides what tax rates to advertise (the tax rate for FY2020 remains
unchanged at $0.95).
In mid-February, the Board of Supervisor’s holds a work session to review the projected revenues for the
upcoming year. Also during this time, the School Board approves the FY2020 school division budget.
Early March, the County administrator presents the proposed budget during a work session with the Board
of Supervisors.
Next up, the County hosts a round of community meetings, throughout all districts, to review and discuss
the proposed budget.
In late March, the Board of Supervisors will hold all of the public hearings related to the budget.

APRIL
•
•

DECEMBER

Capital Improvement Program (CIP) planning, such as project scoping, budget development, and planning,
is well underway during this time of year and the proposed plan is drafted for review and presented in
January.
Budget analysts work diligently to review departmental operating budgets, reconciling year-over-year
changes, to include the areas of salary savings, benefit rate changes, one-time expenses, and evaluating
other operational expenses. Departmental budgets are then reset based on those adjustments.
Once departments receive funding targets, they begin working on how to allocate those resources. At the
same time, departments are assessing and prioritizing additional needs and developing business cases
that demonstrate how they align with the established community priorities.

JANUARY
•

SEPTEMBER

MAY

JUNE

Early April, the Board of Supervisors adopts the CIP and Budget.
Year-end projections are being reviewed and presented to the Audit and Finance Committee, and
ultimately the Board of Supervisors.
Happy New (Fiscal )Year! On July 1, the fiscal year begins.
Throughout the summer months, budget staff begin preparing for the next budget cycle - and it starts all
over again.
Provide feedback and input anytime:
Visit blueprint.chesterfield.gov
Email blueprint@chesterfield.gov
Call 804-748-1548
5
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FY2020 BUDGET HIGHLIGHTS
ENON ELEMENTARY SCHOOL

The FY2020 Budget was adopted by the Board
of Supervisors on April 10, 2019 and is effective
July 1, 2019, when the 2020 fiscal year begins.

GENERAL FUND TOTAL BUDGET

$733,760,900

% CHANGE IN GENERAL FUND BUDGET

+3%

FOCUSED ON FUNDAMENTALS
•
•
•
•
•

•
•

Over 75% of the budget allocated to
education, public safety, and infrastructure
Continued compliance with all financial
policies
3% merit for all qualifying employees
Additional $1.3 million dedicated to tax relief
for the elderly and disabled
Continuation of five-year plan initiatives
including additional funding for library
materials and public safety career
development plans
Real estate tax rate unchanged
Cautious projections acknowledge economic
headwinds, Key Financial Indicators report
published quarterly

K-12 EDUCATION
•
•
•
•

School budget up $150 million since FY12, local
sources up $70 million over the same period
Nearly 80% of total real estate revenues
dedicated to schools
The county has invested 1.7 times more in schools
than all other general government functions on a
per person basis since FY12
FY20 budget achieves key initiatives:
•
Opening the new Old Hundred Elementary
School
•
Operating resources to accommodate
system growth of 520 students
•
Continued progress on the six remaining
referendum projects - all expected to be
operational in FY22
•
Substantial growth in pay-as-you-go capital
funding - planned to triple over the five-year
CIP

CARE & MAINTENANCE OF
INFRASTRUCTURE
K-9 TRAINING

•

SAFE & SECURE COMMUNITY

•

•

•

•
•
•
•

Improved staffing levels in all public safety
agencies
Implementation of a Police Retention Plan
Increased starting salary for Sheriff’s deputies
Opening of a new fire station in the western
portion of the county
Mobile broadband for first responders, second
phase of public safety communications system
project, live in FY20

6

Additional $1.5 million in vehicle registration fees
dedicated to transportation projects
General government major maintenance
investment target reached ahead of schedule
CIP project highlights include:
•
Widening of Otterdale Road from Hull Street
Road to Woolridge Road
•
Replacement of the Midlothian Library
•
Turf improvements at River City Sportsplex
•
Ongoing revitalization funding aimed
at implementation of special area plans,
beginning along the Route 1 corridor

FY2020 BUDGET-IN-BRIEF

F Y2 0 2 0 B U D G E T B

Understanding how your tax dollar is invested

$0.27

PUBLIC SAFETY INVESTMENT
•
•
•
•
•
•

Additional resources committed to recruitment and
retention efforts, implementing new Police Retention Plan
More staffing in all public safety agencies
20 new firefighters to staff the Magnolia Green Fire Station
Mobile broadband for first responders
Implementing Police vehicle replacement plan
Increased starting pay for Sheriff’s deputies

EDUCATION INVESTMENT

$0.41

invested in
education

•
•
•
•
•

invested in
public safety

Three percent raise for teachers
Staffing to accommodate an additional 520 students
Opening new Old Hundred Elementary School
Funding long-term liabilities and an enhanced focus on major
maintenance
Resources to accommodate realignment of pupil
transportation that occurred during FY2019
7
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BY T H E N U M B E R S
$0.07

invested in
health and
welfare

General Fund: Total Expenditures
HEALTH & WELFARE
$733.7 million
INVESTMENT
•

•

Support for senior
services, +$1.3M for
tax relief for the
elderly
Alternative
transportation
pilots

$0.07

invested
in general
government
functions

GENERAL GOVERNMENT
INVESTMENT
•
•
•
•

$0.06

invested in
public works
& community
development

Continued support for general
operational areas, investing in
workload staffing
Focused investment in technology
upgrades
Resources to accommodate
Career Development Plans
Three percent merit increase for
eligible employees

PUBLIC WORKS &
COMMUNITY DEVELOPMENT
INVESTMENT
•

•
•

$0.03

invested
in parks,
recreation,
cultural

$0.01

$0.08

invested in
capital

CAPITAL INVESTMENT
•
•
•

Funding for facility maintenance
Additional staffing in Buildings
and Grounds
Transition $10.5M in vehicle
registration fees to capital plan for
transportation (over 5 year CIP)
8

invested
in other
miscellaneous

Additional resources in
Environmental Engineering to
address drainage and water
quality issues
Focused resources in Planning
to provide consulting services
Operating resources for
revitalization initiatives

PARKS, RECREATION,
CULTURAL INVESTMENT
•

•

Two new parks
maintenance positions
to assist with care and
maintenance of parkland
Library materials

OTHER MISCELLANEOUS
INVESTMENT
•

Centrally budgeted
employee benefits

FY2020 BUDGET-IN-BRIEF

GENERAL GOVERNMENT FIVE-YEAR PLAN

The Five-Year Plan provides the framework that enables the County to establish and track progress towards key priorities.
This multi-year planning process allows new or large initiatives to be planned for and phased in over time. Additionally,
it ensures that the priorities that are shared by the public via the Blueprint Chesterfield processes and communication
channels are strategically identified and addressed.
In addition, this plan ensures that baseline expenses can be accommodated within projected revenues in each of the five
years. Program enhancements beyond the baseline will be collectively prioritized and incorporated into future budgets as
funding allows.

County Revenue

(Presented in incremental totals)
Projected General Fund
Revenue Total

FY2020

FY2021

FY2022

FY2023

FY2024

$733,736,900

$752,056,900

$763,974,700

$780,834,200

$800,618,800

What’s included here: Real Estate Taxes; Other Property Taxes; CDAs (as a portion of Other Property Taxes); Other Taxes (sales, BPOL, etc.);
Permits and Fees; Fines/Use of Money; Service Charges; State Revenue; Federal Revenue; Other Revenue (Financing Sources, Recovered
Costs); Use of Reserves (County); Use of Reserves (Schools); Out year Revenue Growth

Incremental Percentage Growth*

3.07%

2.50%

1.58%

2.21%

2.62%

*This calculation provides the growth in resources available for ongoing general government operations by controlling for pass-through
(CDA) and one-time sources, as well as structural change in the budget where schools now takes direct receipt of state sales tax for
education.

County Expenditures

(Presented in incremental totals)
Prior Year Expenditure Total

FY2020

FY2021

FY2022

FY2023

FY2024

$711,908,800

$733,736,900

$749,686,600

$761,606,100

$777,439,800

$8,727,600

$4,055,200

$3,977,700

$4,150,000

$4,209,500

Baseline Increases
Personnel Baseline Subtotal

What’s included here: 3% Merit Increase (includes FICA, VRS); Healthcare Premiums (8% in FY20, 7% in FY21-24); Risk
Management Charges; Turnover Savings; Centralized Personnel Items such as retiree healthcare
Capital Baseline Subtotal

$5,275,600

$6,264,200

$1,387,500

$2,974,200

$8,702,800

What’s included here: Debt Service; Pay-as-you-go Capital Funding (including contributions to capital reserve, Airport).
Decrease represents less utilization on one-time funds.
Education (w/Structural Changes)
Baseline Subtotal

$(2,037,400)

$5,954,200

$5,190,900

$5,772,100

$6,785,100

What’s included here: Local support for K-12 education is +$9.6 million in FY2020. Decrease in FY2020 is less revenue on
one-time resources, use of reserves.
Programmatic/Contractual/Policy
Baseline Subtotal

$(31,500)

$(806,200)

$1,828,700

$2,460,400

$2,780,500

What’s included here: Riverside Regional Jail; Tax Relief for the Elderly and Disabled; Pass-through Expenditures (CDAs,
Convention Center); Non-Departmental (Community Contracts, Streetlights, etc.); Fund Balance (no change in 8 percent
policy level)
Other/Departmental Baseline Subtotal

$573,400

$482,300

$(465,300)

$477,000

$561,400

What’s included here: Transfer to Comprehensive Services (CSA); Transfer to Grants; Transfer to Mental Health Fund;
Departmental Structure Adjustments; Departmental Savings (contract savings, removal of one-time commitments from
FY2019); Unallocated (FY2020 balance is $110,400)
Projected Baseline Expenditure Total

$724,416,500

$749,686,600

$761,606,100

$777,439,800

$800,479,100

$12,507,700

$15,949,700

$11,919,500

$15,833,700

$23,660,700

Adjusted, Effective Incremental Growth

2.79%

3.49%

1.59%

2.08%

3.05%

Projected, Incremental Revenue to
Accommodate Out-year Considerations

$9,320,400

$2,370,300

$2,368,600

$3,394,400

$139,700

Incremental Baseline Growth
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GENERAL GOVERNMENT FIVE-YEAR PLAN

FY20 Enhancements are detailed in the Five-Year Plan Summary Details section of the FY2020 budget document. The
out-years (FY2021-2024) of this plan recognize a candidate list of key general government priorities to be considered when
developing future plans. Other out-year considerations, not shown in the Five-Year Plan, include additions to fund balance,
debt service, and the reserve for future capital improvement projects.

PROGRAM ENHANCEMENTS

FY2020

FY2021

FY2022

FY2023

FY2024

FIRE: Magnolia Green Fire Station operating (20 FTEs), Fire
station alerting maintenance, enhanced career development.
Out-years include Midlothian Fire Station operating (20 FTEs in
FY22), minimum staffing plan (FY21, 23-24), and starting salary
adjustment (FY21).

$2,365,000

$2,705,200

$2,463,800

$547,000

$568,900

POLICE: Officer retention plan. enhanced career development,
Police Service Aides, vehicle replacement, ECC Senior GIS
Analyst. Out-years includes 8 additional Service Aides (FY21),
Sworn Officer staffing (4/year FY22-24), and logistic room
technicians (FY22-23).

$1,775,300

$1,750,000

$1,238,700

$785,600

$429,300

SHERIFF: Increase starting pay for deputies, enhance career
development, new courthouse security sergeant, new civilian
positions. Out-years include additional civilian staffing (2/yr FY21;
1/yr FY22), body worn cameras (FY21), and vehicle replacement
(FY22-24).

$592,600

$135,200

$101,600

$50,000

$50,000

Additional Public Safety Enhancements in the Five-Year
Plan include: Mobile Broadband Service for PS computers,
Community Corrections Pre-trial Officer (FY21), CADS
Maintenance (FY21), Radio Maintenance (FY22), and Next
Generation 911 Fee (FY22).

$458,000

$557,000

$1,110,000

$0

$0

$515,700

$2,255,600

$1,703,100

$4,052,000

$100,000

$1,134,800

$727,400

$675,200

$125,000

$175,000

Five-Year Plan program enhancements include: Additional
1% Merit for Eligible County Employees (FY20), Career
Development Non-Public Safety (FY20-24), General Training/
Education/Tuition Reimbursement (FY20-21, 24), Law Clerks
Salary Adjustment (FY20), and Part-time Healthcare Coverage
(FY20).

$2,479,000

$345,000

$237,500

$200,000

$170,000

Total Program and Service Enhancements

$9,320,400

$8,475,400

$7,529,900

$5,759,600

$1,493,200

ENHANCED FOCUS ON PUBLIC SAFETY

STRENGTHENING INVESTMENT IN INFRASTRUCTURE
Five-Year Plan program enhancements include: General
Operating Maintenance & Equipment Replacement (FY2021), Capital Projects Manager (FY20), Building and Grounds
Workload Staffing (1/yr FY20-24), Parks and Grounds
Maintenance Staffing (2/yr FY20-22; 1/FY23), Library Interiors/
Materials (FY20-24), Transition Vehicle Registration Fee to
Capital Plan (FY20 included in base, additional $1.5M FY2123), Replacement Midlothian Library Operating (FY21),
Replacement/Expanded Enon Library Operating (FY23), Transit
Grant Funding transition to General Fund (FY23), and Parks and
Recreation Vehicle Replacement Program (FY21-24).

REMAINING CUSTOMER FOCUSED
Five-Year Plan program enhancements include: Election
Workers Stipends (FY20-21), Planning Consulting Services
(FY20), Enterprise Technology Subscriptions & Technology
Contracts (FY20-23), Juvenile Detention Home Over-time/Parttime Funding (FY20-21), Part-time to Full-time conversions
(General Services & Commonwealth’s Attorney FY20, Human
Resources & Cooperative Extension FY21), Workload Staffing
(Accounting & Commonwealth’s Attorney FY20, Circuit Court
Clerk & Community Corrections FY21, County-wide FY21-24),
Contracted Audit Support (FY21-24), Local Share of Medicaid
Expansion (FY21), Computer Aided Mass Appraisal (CAMA)
System Maintenance (FY22), Forensic Interviewer/Victim
Witness Customer Support (grant funded until FY24).

INVEST IN THE WORKFORCE
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CAPITAL IMPROVEMENT PROGRAM
FY2020-2024 CIP
EXPENDITURE SUMMARY
General Government Projects

GENERAL GOVERNMENT
PROGRAM HIGHLIGHTS

$415,806,300

Schools Projects

$185,194,100

Utilities Projects

$172,932,000

This CIP invests
$12,225,000 over the
five-year window
for maintenance,
improvements, and
build-out of River
City Sportsplex. This
12-field synthetic
complex is one of the
largest of its kind in
the U.S.

FY2020 – FY2024 CIP OVERVIEW
• The FY2020-2024 CIP maintains a targeted
focus on the care and maintenance of existing
infrastructure and the communities they
support along with a heavy emphasis on
transportation.

A strong emphasis
continues to be placed
on transportation
improvements.
Local funding efforts
continue the transition
of vehicle registration
fees to the CIP. By
FY23, local funding for
road projects will be
approximately $17M.

• The CIP continues to increase funding for
major maintenance efforts and achieves the
general government 2.5 percent reinvestment
goal in FY2020, two years ahead of plan.

Continual investment
in facilities is
critical considering
that the County
maintains almost 100
buildings totaling
approximately 1.6
million square feet
with construction
ranging from 1849 to
2019.

• On the transportation front, the FY20202024 plan continues a five-year transition of all
vehicle registration monies to the CIP which
will produce a local road program of more
than $17M by FY2023 and includes a dedicated
funding stream for sidewalk construction.
• This CIP also remains attentive to the need
to replace/renovate many of the older facilities
throughout the County. This emphasis helps
ensure more uniform service delivery across
Chesterfield and helps limit the financial
impact on the operating budget.
• The plan adheres to all relevant financial
policies and positions the County for continued
compliance over the next decade.
• Finally, this plan begins to further refine the
vision for a future referendum by including
a more comprehensive listing of projects,
particularly in the out-years of the plan.

FUNDING BY CATEGORY
Transportation

FY20-24 Total
$114,550,000

Major Maintenance

$91,355,600

Libraries

$63,591,400

Public Safety

$41,017,700

Revitalization

$37,834,000

Parks and Recreation

$23,625,000

TMDL Compliance

$23,121,200

Airport

$15,225,000

Technology

$5,486,400

GENERAL GOVERNMENT TOTAL
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$415,806,300

CHESTERFIELD COUNTY, VA

CAPITAL IMPROVEMENT PROGRAM
What is a bond referendum?

A bond referendum is a vital component of the local democratic process by
which citizens vote on a range of important community-based topics, focused primarily on major capital projects. That vote
grants the county the authority to issue bonds to finance a finite list of projects.
The FY2020-2024 CIP exhausts the remaining general obligation financing authority granted in 2013, which has prompted
planning for the next referendum, for both general government and the school division. It’s been 15 years since Chesterfield
County voters have approved a general government bond referendum (outside of the public safety radio system). The next
referendum is likely to be considered in November 2020.

PAST REFERENDA:

2004

$341.7M approved for
school, public safety, library,
transportation and park
projects.

2013

2020

$304M approved for school
and public safety projects.

Taking care of existing assets and
infrastructure while addressing the
needs of a growing population. This
CIP gives a preliminary snapshot of
some potential projects.

(Check out the next page for a
comprehensive update.)

POTENTIAL 2020 REFERENDUM PROJECTS

CATEGORY

ESTIMATED COST

Ettrick-Matoaca Library Renovation/Expansion

Library

$14,500,000

Enon Library Replacement

Library

$14,500,000

General Gov’t

$23,770,000

Park Development (Various Sites)

Parks

$12,000,000

River City Turf/Build-out

Parks

$7,000,000

Matoaca Fire Station Replacement

Public Safety

$10,384,000

Chester Fire Station Replacement

Public Safety

$11,700,000

Midlothian Police Station

Public Safety

$8,300,000

Library

$19,000,000

General Gov’t

$25,000,000

Transportation

$50,000,000

General Government Facilities/Maintenance

Clover Hill Library Renovation/Expansion
Special Area Plans
Road Improvements

INTERIOR SPACE IN CLOVER HILL LIBRARY

ROAD IMPROVEMENTS
NEAR MAGNOLIA GREEN
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MATOACA FIRE STATION

FY2020 BUDGET-IN-BRIEF

2013 BOND REFERENDUM UPDATE

1
2

3

What was approved? In November 2013, Chesterfield County voters overwhelmingly approved

the issuance of $304 million in bonds to support school facility improvements and $49 million in bonds
to support the replacement of the county’s emergency communications system. As the school projects
began to develop, the school division determined that it was more fiscally responsible to replace, rather
than renovate, five of the schools originally planned as renovations. Thus the 2013 referendum package
was expanded from $304 million to $402 million to accommodate the full rebuilds.

So, how’s it going? The School division has seen great success with the new prototype designs

and the new third-party construction and administration model is working well. Construction bids are
generally coming in within or under budget, which should provide additional resources to redeploy for
other key capital initiatives, like major maintenance, later on.
On the public safety front, the Emergency Communications system implementation is making
considerable progress. Additional towers are being added to the communication network, new radios
have been installed and are in use today, and the technology system infrastructure is being built-out
with the expectation to go-live during FY2022. Once completed, these upgrades will provide broader
network capabilities and overall better system support. As a regional project, the benefits will not only
be for Chesterfield residents, but also support emergency services no matter where you are within the
metro-Richmond or tri-cities areas.

COMPLETED PROJECTS
SEP 2016

JAN 2018

SEP 2018

MONACAN HIGH
SCHOOL RENOVATION
Total Budget
$17,281,800

PROVIDENCE MIDDLE
SCHOOL RENOVATION
Total Budget
$27,970,000

BEULAH ELEMENTARY
SCHOOL REPLACEMENT
Total Budget
$30,408,000

The first completed 2013
referendum project,
improvements at
Monacan High School
provided additional space
for fine arts and physical
education, including a
new gymnasium. The
renovation also provided
technical education space
and enhanced security
features for the front
office.

Along with the
renovation and security
improvements made at
Providence Middle School,
additional Community
Development Block
Grant (CDBG) resources
were deployed to provide
for parks and trail
improvements around the
school.

Located in an aging part of
the community, the new
Beulah Elementary School
has spurred new private
investment around the
school. In addition, the old
facility will be repurposed
into a community center
and provide additional
space for community
recreation activities.
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JAN 2019

ENON ELEMENTARY
SCHOOL REPLACEMENT
Total Budget
$28,650,000
Enon Elementary School,
originally constructed
nearly 80 years ago, was
rebuilt on the current
site; ultimately serving to
preserve the surrounding
community. Completed in
just 16 months, this recordbreaking construction
delivered a new facility
more conducive to 21st
century public education.

CHESTERFIELD COUNTY, VA

4

2013 BOND REFERENDUM UPDATE
PROJECTS STILL IN PROGRESS

SEP 2019

OLD HUNDRED
ELEMENTARY SCHOOL
Total Budget
$34,169,000
Old Hundred Elementary
School is the first new
school to be added to the
system in over a decade.
This school will alleviate
capacity pressures from
the J.B. Watkins district
which serves one of the
fastest growing areas of
the county in recent years.

SEP 2021

ETTRICK ELEMENTARY
SCHOOL REPLACEMENT
Total Budget
$33,760,500
Originally planned as
a renovation, Ettrick
Elementary School will
be reconstructed on the
current location and will
be adjacent to a new
Matoaca Fire Station,
planned for construction
in FY2021.

SEP 2020

MANCHESTER MIDDLE
SCHOOL REPLACEMENT
Total Budget
$49,609,000
Manchester Middle will be
the first to use the recently
adopted prototype design for
middle schools. The 2-story
design will accommodate
1,100 middle school students.
Originally planned as a
renovation, Manchester
Middle School will be
reconstructed on the current
location.

SEP 2020

SEP 2020

MATOACA ELEMENTARY
SCHOOL REPLACEMENT

HARROWGATE ELEMENTARY
SCHOOL REPLACEMENT

Total Budget
$33,760,000

Total Budget
$34,677,100

The new Matoaca
Elementary will be
constructed on the existing
Mataoca Middle School West
campus site. Additionally,
improvements to Matoaca
Middle School (not part
of the 2013 referendum)
will serve as a companion
project to the elementary
school improvements.

The new Harrowgate
Elementary School,
originally planned as
a renovation, is under
construction next to
Caver Middle School and
will offer a campus style
setting. In addition, a new
Harrowgate Park is being
constructed across the
street.

SEP 2021

SEP 2021

FY2022

REAMS ELEMENTARY
SCHOOL REPLACEMENT
Total Budget
$35,491,100

CRESTWOOD ELEMENTARY
SCHOOL REPLACEMENT
Total Budget
$34,628,300

EMERGENCY
COMMUNICATIONS SYSTEM
REPLACEMENT
Total Budget
$65,179,600

Originally planned as
a renovation, Reams
Elementary School will
be reconstructed on the
current location. As a
smaller site, this project
will require students to
be temporarily relocated
during construction.

Originally planned as a
renovation, Crestwood
Elementary School will
be reconstructed on
the current location.
As significant planning
efforts have occurred, this
facility remains a key pillar
of the community.
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Replacement for the
county’s aging emergency
communications system
is well-underway.
Initial infrastructure
improvements have been
completed and the new
technology system is in
development; go-live is
expected during FY22.

FY2020 BUDGET-IN-BRIEF

BOARD OF SUPERVISORS

(listed from left to right)

Steve Elswick - Vice-Chair (Matoaca District), James “Jim” M. Holland (Dale
District), Dorothy Jaeckle (Bermuda District), Leslie Haley - Chair (Midlothian
District), and Christopher Winslow (Clover Hill District)

BUDGET AND MANAGEMENT
DEPARTMENT

The full FY2020 Budget can be found at
blueprint.chesterfield.gov

(Listed from left to right)

Front Row: Joni Robinson, Karen Bailey, Meghan Coates (Director)
Second Row: Samantha Leggett, Natalie Spillman,
Casey Boyette, Joann Romero, Lindsey Dougherty
Third Row: Courtney Farrell, Gerard Durkin, David Oakley

This document was prepared by the
Budget and Management Department.
For comments or questions
call 804-748-1548 or
email blueprint@chesterfield.gov

