Audit and Finance Committee (AFC) Meeting Notes
March 29, 2019 9:00 am
Supervisors in Attendance:

Staff in Attendance:

Ms. Leslie Haley, Chairman
Mr. Steve Elswick, Vice Chair
Dr. Joseph Casey, County Administrator

Greg Akers
Patsy Brown
Debbie Burcham
Allan Carmody
Meghan Coates
Barry Condrey
Keith Gagnon
Andrew Gillies
Matt Harris
Steve Sanderson
Sarah Sneed
Mike Tompkins
Kathleen Thompson
Scott Zaremba

Call to Order:
Mr. Elswick called the meeting to order at 9:00 am. Introduced Meghan Coates to begin the
meeting.
1. FY2020 Budget/CIP Update: Meghan Coates, Director of Budget & Management
• Ms. Coates first introduced the Citizen Budget Advisory Committee members in
attendance and asked them to the table to review items they have been working on.
• Chairman, Mr. John Hilliard introduced the members and asked them to speak to their
area of expertise within the 3 areas they have been focusing on:
o Public Schools and Education
o Public Safety
o Tax Relief Programs and Future Referendum
• Mr. Chip Hughey spoke first regarding Public Schools and the committee’s support for
helping schools to close the $1.9 million gap; agreed with the major maintenance 2.5%
asset replacement for this year; and supports the 3% merit increase as it is critical to attract
and retain school employees.
• Mr. Chris Eudailey spoke to Public Safety and recognized the difficulty Police are having
hiring and keeping employees and supports the Police Aid and Retention Plan for Patrol
Officers. He also talked about the Fire Department and recommends Board work toward
more broad use of a 1.3 staffing factor and reducing overtime and mandatory hold over.
• Ms. Leah Mills reported on the tax relief program and need to continue monitoring future
funding. She also discussed the future bond referendum and acknowledged the excellent
policies the county has in place and continue to maintain and sustain the very important
bond rating.
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Ms. Haley thanked the committee for the work they have done and asked if they have
considered looking into a meals tax proposal as a way of bringing in new revenue. Mr.
Hilliard agreed that was an option and the committee would agree to discuss over the next
few months. Ms. Haley agreed and noted that it would be a good idea to put the
referendum out to the citizens again, but to make sure to explain how the funds would be
designated and that there could be a sunset provision.
Mr. Hilliard asked for questions or requests from the Board. Mr. Carmody responded to
Ms. Haley’s question regarding the project his team is working on confirming there are
all types of demographic information that should be helpful going forward in analyzing
the tax relief program and other areas of concern.
A discussion pursued started by Dr. Casey regarding a citizen’s inquiry about the process
of how the county determines the allocation of new monies. Dr. Casey spoke to the
business cases departments have to develop and present to the board to consider increases
in their annual budget. Dr. Casey also thought it was important that CBAC review the
county’s commitments to and structures of regional entities (i.e. Riverside Regional Jail).
He also suggested the Committee meet with their school counterparts to compare how
they allocate new monies.
Mr. Elswick thanked the committee for being aligned with the Board’s focus and for the
hard work they do. He invited the individual committee members to briefly state their
background for the new Chairwoman, Leslie Haley and the audience to understand the
wide breadth of valuable expertise the members bring to the committee.
Ms. Coates reviewed the Proposed Changes to the FY20 budget for Adoption handout*.
She went over the eight items on the list which are changes to the March 13 proposal.
There has been some discussion on schools over the past month, to which Ms. Coates
explained that Budget believes there is a way to bridge the $1.9 million gap in the school
board’s approved budget.
In response to Mr. Elswick’s comments on state funding, Dr. Casey noted that increases
require a local cost share; and quoted percentages are calculated over two years (i.e.
biennium) versus annual basis.
Mr. Harris, DCA of Finance and Administration, filled in more information regarding the
addition of a Magnolia Green Elementary School to the CIP. The debt model assumed a
project in FY21, there was just one yet named in the school plan. Design funding in FY20
is available from funding the County had set aside for an expanded gym at Harrowgate
Elementary School, which can now be accommodated within the project’s existing
budget. Dr. Casey clarified the County’s companion funding to the replacement schools
is still in place for the outer years of the plan and confirmed to Ms. Haley that in addition
this should not cause any delays to existing and, ongoing projects. Ms. Coates said they
would have the final FY19 year-end projections in mid-May and would update in the June
AFC meeting.
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2. Internal Audit: Greg Akers, Director of Internal Audit, Steve Sanderson Audit
Manager, Internal Audit
• Mr. Akers noted full reports are provided to all Board members as issued and posted to
Internal Audit’s web page. Since Schools have their own AFC, we anticipate discussing
County-focused reports here as listed on today’s agenda, with School-focused reports at
future School AFC meetings. Mr. Akers added our first couple of reports cover
technical evaluation of financial statements from organizations requesting or receiving
funding through the County and introduced Mr. Sanderson who covered report
highlights for:
o Community Organizations Applying for FY20 Donations, which focused on
applicants (to Budget and Management) requesting $25,000 or more for the
FY20 budget cycle. Majority received unmodified “clean” CPA opinion, with
most frequent concern noted being concentration risk disclosures for 7
applicants. Not unusual for not-for-profits to be dependent on a limited number
of donors, but something to be aware of.
o CDBG & HOME Organizations and FY20 Applicants is similar with prior
report, except these are managed through Community Enhancement. Majority
received unmodified “clean” CPA opinion (12 entities), with most frequent
concern noted being concentration risk disclosures for 5 applicants.
o MHSS, Medicaid – Day Support Program tested monthly Day Program billings
submitted to the State. Recommendations included improving reconciliations to
ensure billing completeness and accuracy, plus evaluating potential system
upgrade or replacement to minimize manual claim processes.
o Planning Proffers and Conditions tested cash and/or other agreed-upon
conditions established for zoning case approval by the Board of Supervisors.
Also evaluated project status for ELM which is intended to replace multiple
existing dated Community Development systems. Recommendations include
develop and strengthen procedures for systems training and maintenance, user
access controls, data transfer verification, and condition review documentation.
• Mr. Sanderson thanked staff from audited departments for attending today’s meeting,
and briefly reviewed the Internal Audit Project Status and Hotline Activity Update
handout*.
2. Next Meeting Topics: Allan Carmody, Finance Director
• Mr. Carmody shared the DRAFT Audit and Finance Work Plan handout* and
reviewed the scheduled joint meeting dates and noting other dates can be added as
needed.
• Mr. Elswick adjourned the meeting at 9:58 am.
*All March 29, 2019 meeting handout materials noted above are available on
Chesterfield.Gov Audit and Finance Committee webpage.
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AFC MEETING MATERIALS 03-29-19
Audit and Finance
Committee of the Board
Of Supervisors
Item

Date:
March 29, 2019
Time:
9:00 am
Location: Room 502

Person Responsible

Materials

County Items
1. FY20 Budget/CIO Update

Meghan Coates

2. Internal Audit:
a. Periodic Reports:
i. Community Organizations Applying for
FY20 Donations
ii. CDBG & HOME Organizations and FY20
Applicants
iii. MHSS, Medicaid - Day Support Program
iv. Planning Proffers and Conditions

Greg Akers

FY20 Budget Proposed
Changes
IA FY19 Project Status
Update

FY19 Hotline Activity
Update

b. FY2019 Audit Plan and Hotline Activity Update.
3. Next Meeting

Joint Items
N/A

Allan Carmody

DRAFT AFC Work Plan

