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A Two Day Seminar Developed and Instructed by 

Randy Means 

To Register Online or For More Information 
Please Visit www.thomasandmeans.com 

“Instructors who are themselves veteran police officers 

are typically able to make an instant connection with a 

law enforcement audience.  Randy Means is the only 

non-sworn instructor I have ever seen who can make 

that same connection. A big part of my job over the 

years has been to locate the finest trainers in America 

to teach for the organizations I serve.  Randy Means    

is clearly one of the two best police legal trainers        

in the country.”             

Lt. Eric Edwards, Police Legal Specialist, Phoenix Police Department 

and Counsel to the Arizona Association of Chiefs of Police 

“I personally have attended Randy Means‟ training 

since 1992.  He now provides training to every    

level and every part of our organization.  His early 

experience as a military leader and three decades of 

full-time service to law enforcement give him such   

special credibility with my staff that he can take  

them directly from learning to doing.  His work is   

so much more than just training hours.  He is a law 

enforcement leader in his own right.”                     

Sheriff Douglas C. Gillespie,     

Las Vegas Metropolitan Police Department 

Son and brother of West Pointers, 
trained by Marines, himself former     
Operations Officer then Executive Officer 
on a small combatant Naval vessel, former 
Department Head at a state Law Enforce-
ment Training Center, nearly 10 years a 
full-time major city Police Attorney, now 
20 years a partner in a prominent national 
police management and training 
firm, Randy Means is perhaps uniquely 
qualified to teach principles of supervision 
and leadership in police organizations, 
paramilitary environments laden with 
administrative and operational legal    
constrictions and teeming with risk of 
physical injury, death and legal liability.        

One of the most respected police trainers 
in America, he has taught more than a 
quarter-million law enforcement officials 
and provided consulting services to   
hundreds of agencies, including many of 
the largest and best in the country. Long 
time legal and risk management instructor 
for the IACP and featured speaker at 10 
of their annual conferences, he has also 
spoken at national conferences of the 
FBINAA, PRIMA, ILEETA and Labor  
Relations Information System. Author of 
the acclaimed text The Law of Policing and 
dozens of published articles, he also 
writes the law and risk management  
column for Law & Order magazine. 

“On the national 
front, he has long 

been a powerful force 
in furthering police 
professionalism. I‟ve 

been exposed to most 
of the best in law 

enforcement training. 
In my opinion, Randy 
Means is the „master‟ 
of law enforcement 

legal training 
nationwide.” 

 

Charles Jordan, MPA   
Chief of Police, 
Hampton, VA 

and FBI National 
Academy Graduate 

“Most of the pioneers 
in law enforcement 
risk management 

began by attending 
Randy Means‟ 

training. During my 
tenure, his training 
was mandatory for 
our command staff, 
our internal affairs 

supervisors, and 
our advanced use of 
force trainers. In the 

legal/risk 
management field, 

he‟s the best.”  
 

Commander (Ret.) 
Lee McCown, Original 

commander of the  
Los Angeles County 
Sheriffs Department 

national award winning 
Risk Management 

Bureau 
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Professional Standards and Employee Morale 
The 3 Tiers of Organizational Accountability 
Audits and Inspections 
Re-Shaping Organizational Culture 
Balanced Risk Management Philosophy 
Principles of Effective Leadership 
Customer Service Focus 
Supervisory Ethics 
Assuring Needed Consistency 
Proper Use of Supervisory Power 
In-Service Testing/Assessment 
“Non-Traditional” Training Tools 
Improving Roll Call Training 
Defining Supervisory Expectations 
Unit Level Accountability 
The Proactive Effects of Close Supervision 
Keys to “Fairness” with Employees 

Agency Contact:  Chesterfield County Police Department   

Janet Joyce   804-768-7460  joycej@chesterfield.gov 

Advanced Supervision and ManagementAdvanced Supervision and Management  
Creating 

Positive 

Organizational 

Culture 

Through 

Beneficial 

Supervisory 

Methodologies 

NOTE:  These programs focus on non-punitive personnel practices.  For information on our program entitled 

“Managing Police Discipline”, including internal affairs Investigations, offered 8 times a year across the coun-

try, please see our website at www.thomasandmeans.com. 

“Constructive Confrontation” 
Enhanced Supervision Techniques 
Quality Control Methodologies 
Early Intervention Systems 
Proactive Disciplinary Tools 
Activity to Negativity Ratios 
Officer Centered “Charge Clusters” 
Case/Evidence Performance Statistics 
Another “Layer” of Early Recognition? 
Brady/Giglio:  What Supervisors Need to Know 
“Fitness for Duty” 
Avoiding Ethnic and Sexual Harassment 
An Evaluation System that Actually Works 
Physical Fitness Responsibilities 
Reducing Fraternization  
Maintaining Duty and Honor Values 
Human Relations Initiatives 

Thomas & Means  
Allied to Benefit 

Law Enforcement 

Topics will include... 

 Five easy ways to register… 
 

Online:  www.thomasandmeans.com; Click on „To Register For A Seminar‟ 
Call:  704-895-5694, ext. 11 
Email:   bvhoffman@bellsouth.net 
Fax this form to:   704-895-9034 

Mail this form to:  Thomas & Means, PO Box 2039, Huntersville, NC  28070  Payment Enclosed 

  
 

Agency _____________________________________ Email _________________________________ 

Address _________________________________ Phone ________________ Fax ________________ 

City _________________________________________ State  ___________ Zip_________________ 

Contact Name _______________________________ Rank/Title ______________________________ 

Participants (Please include rank or title):  (Additional forms may be used for additional participants)  

______________________________________       ________________________________________ 

______________________________________       ________________________________________ 

______________________________________       ________________________________________ 
 

Registration Date: ________________________        Purchase Order # __________________________ 
Seminar Tuition:  Registration fee for this two-day program is $195.00 per person. A written confirmation of 

registration will be sent to the contact name listed.  Seminar fee includes all instructional costs and seminar 

materials.  Payment (or purchase order) must be received in advance for admission to the seminar.  Make 

checks payable to:  Thomas & Means. 

Additional Savings:  Send three, fourth registration is free.  Groups of five or more are $145.00 per person.   

Seminar Hours:  Seminar will begin at 8:00 am and conclude by 5:00 pm each day. 
Refund and Substitution Policy:  A refund, less an administrative fee of $30.00 per person, will be issued 

upon receipt of a written request at least 10 business days prior to the seminar.  No refund will be made for a 

cancellation received less than 10 days in advance.  We will gladly apply a registration fee to any of our future 

seminars or products.  Substitutions may be made at any time. 

Cancellation Policy:  In the unlikely event of seminar cancellation, we will refund or credit your tuition fee.  

         Advanced Supervision and Management:    o  April 21-22-,2010 
             Hosted by the Chesterfield County Police Department 

“Randy Means has 
provided training and 
consulting services to 

more law enforcement 
agencies across 

America than anyone 
else I know of.  Based 
on actual experience, 

he probably knows 
more about what 

American law 
enforcement actually 
does than any of the 
so-called „experts‟, 

academic or otherwise. 
His training is 

something special.” 
  

Reece Trimmer, Harvard 
Law School Graduate and 

nearly 40 year full-time 
Police Legal Advisor 


