


The Government Finance Officers Association of the United States and Canada (GFOA) presented an award for Distinguished
Budget Presentation to Chesterfield County, Virginia for the annual budget for the fiscal year beginning July 1, 2015.

In order to receive this award, a government unit must publish a budget document that meets program criteria as a policy
document, as an operation guide, as a financial plan and as a communication device. The FY2016 budget represented the 30th
consecutive year that Chesterfield County has received this award. In addition, the County received overall ratings as proficient
or outstanding in all review categories. This is the highest form of recognition for excellence in local government budgeting.
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BUILDING A BETTER COMMUNITY FY2017 BUDGET-IN-BRIEF

FY2017 General Fund Budget Highlights

While high profi le dysfunction at the top levels of government and the public’s understandable 
reaction dominate the news today, Chesterfi eld stands apart in proving that it is possible to get 
government right. The County subscribes to a simple doctrine that we exist to serve the needs 
of the community and that we should do so in an effi  cient, eff ective, and transparent manner.

FINANCIAL PLAN SUMMARY
This budget paves the way for continued success and is 
carefully crafted in the County’s longstanding tradition of 
providing exemplary core services and a high quality of life 
at the lowest cost possible. This plan is built in accordance 
with the fi ve-year plan; strengthens public safety and 
education; addresses cleaning up the Chesapeake 
Bay; accelerates the school referendum and promotes 
revitalization; doubles down on our already successful 
economic development eff orts; provides needed funding 
for local roads and other bedrock infrastructure — and 
does it all at no increase in real, per capita cost of service.

THE FIVE-YEAR PLAN
The FY2017 budget is on target with the fi ve-year plan; the 
general fund budget (in combination with the stormwater 
utility fund) is 0.05 percent below the prior year’s planned 
expenditure total. Programmatically, this budget focuses 
on improving service quality by making measured 
investments in front line areas. Per the fi ve-year plan, the 
budget includes four additional police offi  cer positions, 
staffi  ng to provide 24-hour emergency medical service 
in the community served by the Manchester Fire Station 
(Medic 2), funds to continue a multi-year eff ort to enhance 
the library materials collection, and further investments 
in protective equipment replacement for fi rst responders.

Additionally, this plan includes a handful of other targeted 
investments aimed at addressing some emerging 
challenges in the organization and bolstering service 
delivery — enhancements that have all been made possible 
by reductions elsewhere in the budget. These amendments 
to the fi ve-year plan are headlined by the restoration of 
Thursday library hours (as of September 2016), an item that 
was cut during the height of the recent economic downturn. 
The list of amendments also includes a comprehensive 
package to support and encourage small business 

growth in the County. Recognizing the important role 
small businesses play in our local economy, the Jumpstart 
Program provides a new, dedicated staff  resource to 
Economic Development, additional resources for the 
County’s Business Expansion Incentive Fund, and business 
license tax relief accomplished through an update to the 
BPOL rate structure (the fi rst such revision since 2002). In 
addition, there is funding equivalent to a 0.5 percent salary 
adjustment built into this plan that will be used to shore up 
compensation challenges in high turnover areas and fund 
career development plans in Police, Fire and EMS, and 
the Sheriff ’s Department. That variable component is in 
addition to the two percent merit increase that is included 
as part of the fi ve-year plan (for qualifying employees). 
The balance of the plan’s amendments relate to various 
workload and staffi  ng issues throughout the organization.

FURTHER BELT TIGHTENING 
The initial forecast for FY2017 showed a projected general 
fund defi cit of almost $6 million. As noted, staff  has since 
worked to identify more than $7 million in general fund 
expenditure reductions and other effi  ciencies that — in 
conjunction with a dedicated stormwater resource — have 
positioned this fi nancial plan to fully deliver the quality of life 
enhancements approved in the fi ve-year plan. The reductions 
in this plan are headlined by $3.6 million in pension plan 
savings tied to the aforementioned benefi t reforms. There 
are also notable contributions from lower debt service costs, 
turnover savings, and a number of contract renegotiations. 

LOOKING AHEAD: FY2018 AND BEYOND
Looking ahead into the out years (FY2018-2021) of the 
revised fi ve-year plan, the early projections continue 
to show cumulative (County and schools) defi cits in all 
years when considering enhancements. The margins 
over the next two years (FY2018-2019) are generally 
manageable and not unlike forecasted defi cits shown in 
recent plans. The fi nal two years of the plan show notably 
larger spreads, which are largely the result of new capital 
facilities (two fi re stations and a library) that are scheduled 
to come online in FY2020-2021. As has been the case since 
the fi ve-year plan’s inception, the framework is meant to 
be used as a planning tool and not a fi rm commitment 
to a particular set of spending choices, particularly in 
the furthest out years. Accordingly, the current outlook 
suggests that continuing to strengthen core services and 
invest in the workforce could become more challenging 
over the long-run, underscoring the importance of 
maintaining our fi scal discipline and not making short-
term decisions with detrimental long-term impacts.
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Budget Process
The development of Chesterfield County’s budget begins each year in October and continues through the
final budget adoption in March/April (see Budget Calendar). The process is designed to incorporate a
rigorous internal review of each department’s budget and to allocate resources across departmental
programs based on a thorough examination of program alternatives and justifications. Each activity funded
is reviewed by the County’s Budget and Management staff, the County Administrator, and the Board of
Supervisors.

By March 15, the County Administrator submits a proposed operating budget for the fiscal year
commencing July 1 to the Board of Supervisors. This operating budget includes proposed expenditures and
the revenue sources needed to finance them. A public hearing and Board of Supervisor constituent
meetings are conducted in March to inform residents about the proposed budget and to gather taxpayer
input to guide spending decisions.

Prior to May 1, the Board of Supervisors makes the final revisions to the proposed budget and adopts the
budget by resolution. Funds are appropriated generally by category through the Board of Supervisor’s
passage of an appropriations resolution. Budgets for all funds are adopted on a basis consistent with
Generally Accepted Accounting Principles (GAAP) applicable to governmental units. Budgeted amounts
reflected in the financial statements are as originally adopted, unless amended by the County Administrator
or Board of Supervisors.

Appropriations for the general fund, school fund, internal service funds, and enterprise funds lapse at fiscal
year-end. Appropriations for capital project funds and grant funds are continued until the completion of the
applicable project or grant, even when the project or grant extends beyond the end of the fiscal year.

Amendments that alter the total appropriation of any fund must be approved by the Board of Supervisors,
with some exceptions where approval may be made by the County Administrator as described by the
appropriations resolution portion of this document. During the year, the Board of Supervisors may approve
amendments to original appropriations, primarily as a result of various federal and state grant awards. Any
appropriation during the year that would increase the County’s currently adopted total budget by more
than one percent can be approved only after holding a public hearing on the proposed amendment. The
County Administrator is authorized to reallocate funding sources for capital projects, including bond
interest earnings to minimize arbitrage rebates and penalties. The County Administrator is also authorized
to transfer among appropriation categories funds associated with implementation of the Comprehensive
Services Act for at-risk youth and families, as well as transfer funds necessary for compliance with the
Americans with Disabilities Act, and for any compensation related costs.
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Financial Policies
PURPOSE

Fiscal integrity is a top priority for Chesterfield County. The County’s financial policies establish the
framework for financial planning and management and provide guidelines against which budgetary
performance can be measured and proposals for future funding can be evaluated. The policies further
ensure that the County continues to be a model for excellence in government by providing direction in the
areas of revenues, operating expenditures, CIP expenditures, and debt management. The County’s financial
policies were last reviewed by the Board of Supervisors with the adoption of the FY2012 operating budget.

BALANCED BUDGET 

The provisions of the Code of Virginia shall control the preparation, consideration, adoption, and execution
of the County budget. In addition, the County Charter requires the budget to be balanced. The County’s
budget is considered balanced if estimated revenues meet planned expenditures. The budget shall control
the levy of taxes and the expenditure of money for all County purposes during the ensuing fiscal year.
Status: The FY2017 budget is balanced.

REVENUE POLICIES

The County will strive to maintain a diversified and stable revenue system to shelter the organization from
fluctuations in any single revenue source and ensure its ability to provide ongoing service. 
Fund Balance 
The unassigned fund balance has been established over many years to provide the County with sufficient
resources to finance unforeseen emergencies without borrowing. To conserve and avoid reliance on this
balance, the County will not finance operations from the unassigned fund balance. No item will be funded
from fund balance for a period exceeding two years. Status: The County has not used unassigned fund
balance to finance current operations.
Revenue or Tax Anticipation Notes
The County does not intend to issue tax or revenue anticipation notes to fund government operations.
Chesterfield County intends to manage cash in a fashion that will prevent any borrowing to meet working
capital needs. Status: No revenue or tax anticipation notes have been issued to fund government
operations.

Bond Anticipation Notes
The County does not intend to issue Bond Anticipation Notes (BANs) for a period of longer than two years.
If the County issues a bond anticipation note for a capital project, the BAN will be converted to a long-term
bond or redeemed at its expiration. Status: No Bond Anticipation Notes have been issued for longer than
two years or are currently outstanding.
Fees and Charges
All fees established by the County for licenses, permits, fines, services, applications, and other
miscellaneous charges shall be set to recover at least a portion of the County’s expense in providing the
associated service. All fees shall be reviewed annually. Status: Fees for services are reviewed annually. Refer
to the Revenue Analysis section of this document for details on any fee adjustments.
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Restricted Revenue
Restricted revenue shall only be used for the intended purpose. Status: Restricted revenues have only been
used for the explicit purposes for which they were received.
Revenue Diversification
Current revenues will fund current expenditures and a diversified and stable revenue system will be
maintained to protect programs from short-term fluctuations in any single revenue source. Status: The
County’s revenue base is diversified and stable. Please refer to the Revenue and Expenditure Summaries
section of this document for details regarding the County’s revenue sources.

Revenue Collection
The County shall strive to achieve an overall property tax collection rate of 100 percent. Status: The
property tax collection rate for FY2015 was 95.7 percent of the total tax levy and is expected to remain at
least at this level for the foreseeable future.
Use of One-time Revenue / One-time Expenditure Savings
The use of one-time revenues and one-time expenditure savings will be used for non-recurring
expenditures. Status: One-time revenues and one-time expenditure savings are only used for non-recurring
expenditures and can be appropriated for this use in either the current fiscal year or subsequent fiscal years.
The use of one-time revenues (for general government and schools) in FY2017 is proposed to decrease as
prescribed in the five-year plan. This reduction is a planned outcome where the County continues to diminish
its reliance on one-time sources as growth in recovery categories strengthens.

OPERATING BUDGET POLICIES

Unassigned General Fund Balance as a Percentage of General Fund Expenditures
This ratio indicates the general ability of the County to cope with financial emergencies and fluctuations in 
revenue cycles. The County has established a target ratio of eight percent with a floor of six percent. Status: 
The actual percentage for June 30, 2015 was 8.6 percent. Percentages at June 30, 2013 and June 30, 2014 
were 8.3 percent and 8.4 percent respectively.
Fund Balance Levels
The unassigned fund balance target is funded for the upcoming fiscal year from prior year surpluses and
budgeted additions. Both the general government and school system share in maintaining the County’s
fund balance. Status: Unassigned fund balance for FY2017 is budgeted at 8.0 percent.
Current General Fund Revenues Supporting Current Expenditures
Ongoing operating costs should be supported by ongoing, stable revenues. Reserves or balances should be
used only for one-time expenditures, such as unanticipated emergencies and projects. Status: Estimated
revenues are equal to projected operating expenditures.
Revenue and Expenditure Projections
In order to facilitate prudent financial planning and decisions, the County prepares an annual budget with a
four-year projection of general fund revenues and expenditures. In addition, the County includes a five-year
plan that provides a roadmap for achieving the Board of Supervisors’ future programmatic goals. The Five-
year Plan will project any major programmatic changes that would impact the operating budget between
FY2018-2021. Status: The FY2017 budget includes revenue and expenditure projections for FY2018-2021
and a five-year plan for programmatic adjustments for FY2017-2021.
Budget Performance Monitoring
The Budget and Management Department maintains ongoing contact with departments throughout the
fiscal year to ensure the budget is implemented as planned. Revenue and expenditure projections are
developed and reviewed quarterly with department directors and the leadership team. The County



21

Financial Policies

Administrator, through the Budget and Management Department, exercises appropriate fiscal
management to ensure that the County adheres to the adopted budget. Status: Expenditure and revenue
projections are developed and reviewed quarterly. Adjustments to the budget, as detailed in the
appropriations resolution, are brought before the Board of Supervisors.
School Board Preliminary Funding Formula
Each fall, the County Administrator provides the School Board with a preliminary estimate of local funding
for the upcoming fiscal year. The School Board uses this preliminary estimate to formulate its budget. The
formula begins with a baseline percentage of support for education and builds from there as needs dictate.
Status: The FY2017 budget allocates $270.9 million in pure local funding to the school division which is the
amount required to accomplish the five-year plan as approved in FY2016.
Maintenance of Capital Assets
The budget should provide sufficient funds for regular repair and maintenance of capital assets. Status:
Consistent, annual appropriations are made for facilities maintenance in the CIP. Additional emphasis has
been placed on facility maintenance in the FY2017-2021 CIP via the school revitalization program and
increasing funding for major maintenance lines across the County.
Assumption of Program Costs
The County’s general policy is to eliminate programs that are predominately supported by outside funding
when federal, state or other grant funding is terminated. In recent years, limited exceptions to this policy
have been made, specifically in the areas of public safety and criminal justice. Status: Upon termination of
outside funding, the Board of Supervisors evaluates local assumption of the program on a case-by-case
basis.

CAPITAL IMPROVEMENT PROGRAM

Capital Improvement Program Preparation
In accordance with the County Charter and in order to meet the debt ratio targets, schedule debt issuance,
and systematically improve the County’s infrastructure, the County annually adopts a five-year Capital
Improvement Program. The first year of the Capital Improvement Program becomes the capital budget, and
years beyond the first year are utilized for planning purposes. Status: Each year the Board of Supervisors
adopts a five-year Capital Improvement Program. 
Transfer to the Reserve for Capital Improvement Program (RFCIP) 
The County is committed to funding a significant portion of capital improvements with current revenues.
The Board of Supervisors’ established policy annually allocates an amount equal to five percent of general
fund departmental expenditures (excluding transfers, grants, unassigned fund balance, debt service, and
respective flow-through expenditures). The School Board also strives to allocate an amount equal to five
percent of the general fund transfer to schools to RFCIP. Status: The percentage of the County’s FY2017-
2021 CIP funded with current revenues is 81 percent. For FY2017, the percentage of general fund
departmental expenditures allocated to RFCIP, including the portion of the vehicle registration fee that is
dedicated for transportation improvements and associated reserves, is 7.9 percent and averages 6.75
percent over the five-year CIP. 
Capital Improvement Assignment
The County’s policy of funding a large portion of capital expenditures “as we go” by consistently setting
aside five percent of operating expenditures for capital investments further enhances debt management.
Annually, some portion of the assignment is not allocated to specific projects and remains available to deal
with unforeseen circumstances for future capital projects. Status: $158,100 of the County’s FY2017 CIP
remains unallocated to specific projects and will be added to the reserve for future capital projects.
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DEBT POLICIES

The Board of Supervisors’ established financial policies also include the guidelines below which direct any
financial decisions on debt issuance. Adherence to these guidelines allows the County to plan for the
necessary financing of capital projects while maintaining creditworthiness. In addition, adherence to these
policies has enhanced Chesterfield County's financial position.

Debt Ratio Policies
As part of its debt policy, Chesterfield County has established planning caps and ceiling numbers for certain
ratios. These key debt ratios are shown below: 

Long Term Debt Policy
The County will use debt financing for capital improvement projects and unusual equipment purchases
when:
A. the project is included in the County’s CIP OR the project is a critical need whose timing was not

anticipated during development of the CIP.

B. the project's useful life will be equal to or exceed the term of the financing.

C. there are designated revenues sufficient to service the debt.

It is important to be clear in defining “debt” as it relates to the ratios described above. The calculation that
is used most frequently among municipal rating agencies is the one that takes into account all debt
supported by tax revenues. This debt position shows the amount of indebtedness serviced from the general
fund; that is, it reflects the debt service payments made directly from the County’s tax revenues. This is net
tax-supported debt. 

REVIEW AND REVISION

Financial policies will be reviewed for appropriateness and comparability with other AAA rated jurisdictions
every five years, or more frequently if a need for review is identified.

Ratio
Actual

June 30, 2015
Planning

Cap
Planning

Ceiling

Debt as a Percentage of Assessed Value1 1.11% 3.00% 3.50%

Debt Per Capita2 $1,327 $1,802 $2,027
Debt Service as a Percentage of General Government 

Expenditures3 7.08% 10.00% 11.00%

Unassigned General Fund Balance as a Percentage of 
General Fund Expenditures

8.56% 8.00% 6.00%
(floor)

(1) This ratio indicates the relationship between the County’s tax supported debt and taxable value of property in the County. It is an important indicator of the County’s ability to 
repay debt, because property taxes are the source of the County’s revenues used to repay debt. A small ratio is an indication that the County will be better able to withstand possi-
ble future economic downturns and continue to meet its debt obligations.

(2) This ratio indicates the County’s per capita tax supported debt burden and is a general indicator of the County’s debt burden. A smaller ratio indicates a lighter burden. The target 
and ceiling values for the debt per capita ratio will increase by two percent at the beginning of each biennium. The above planning cap and ceiling were in place beginning in 
FY2015.

(3) This ratio is a measure of the County’s ability to repay debt without hampering other county services. A small ration indicates a lesser burden on the County’s operating budget. 
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INVESTMENT POLICIES (excerpts from the County Treasurer’s Investment Policy)

Cash and investment programs will be maintained in accordance with the County investment policy and will
ensure that proper controls and safeguards are maintained. County funds will be managed in a prudent and
diligent manner with an emphasis on safety of principal, liquidity, and financial return on principal.
The Investment Policy has been established to ensure effective management of the day-to-day investment
activity for the County and is designed to increase non-tax revenues by investing funds when not needed
for current obligations. The objective is to obtain the highest possible yield on available financial assets,
consistent with constraints imposed by safety objectives, cash flow considerations, and the laws of the
Commonwealth of Virginia that restrict the placement of public funds.
The County’s investment portfolios shall be managed in a manner to attain a market rate of return
throughout budgetary and economic cycles while preserving and protecting capital in the overall portfolio.
Investment Policy goals have been established with a priority emphasis on safety, liquidity, and yield.
Investment in derivatives is prohibited by County policy and procedures. 

Maturities
Maturity scheduling shall be timed according to anticipated need. Investment maturities for operating
funds shall be scheduled to coincide with projected cash flow needs, taking into account large routine
expenditures as well as considering sizable blocks of anticipated revenues. Investment of capital project
funds shall be timed to meet contractor payments. Current certificate of deposit maturities in
governmental funds shall not exceed twelve months.
Diversified Investing 
The County will diversify use of the investment instruments to avoid incurring unreasonable risk inherent in
over-investing in specific instruments, individual financial securities, or maturities while attaining market
average rates of return. 

Investment of Bond Proceeds 
Bond proceeds are invested exclusively through the State Non-Arbitrage Program (SNAP). The program
consists of a professionally managed money market investment pool that provides local governments with
a convenient method of pooling proceeds of bonds and notes for temporary investment accounts within
the program. 
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Basis of Accounting, Structure of County
Funds, and Basis of Budgeting

FUND ACCOUNTING

The accounts of the County and its primary component unit, the Chesterfield County Public School System
(CCPS), are organized on the basis of funds. The operations of each fund are accounted for with a separate
set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures
or expenses, as appropriate. For government-wide reporting, the activities of the County are reported as
governmental activities or business-type activities with component unit information discretely presented in
separate rows/columns or blended with County funds, as appropriate.

BASIS OF ACCOUNTING

Chesterfield County uses either the accrual or the modified accrual basis of accounting, as appropriate, for
each funding type or activity, in accordance with the U.S. Generally Accepted Accounting Principles (GAAP)
applicable to governmental units. 
The modified accrual basis of accounting focuses on the flow of current financial resources. Revenues are
recorded when measurable and available. According to County policy, revenues due on or before the last
day of the fiscal year end, and that are received within 45 days after fiscal year end, are considered
available. Expenditures are generally recognized when the related fund liability is incurred. An exception to
this general rule is principal and interest on general long-term debt which is recorded as an expenditure
when paid. 
In applying the accrual concept to revenues, the legal and contractual requirements of the individual
programs are used as guidance. Certain revenues must be expended for a specific purpose and others are
virtually unrestricted as to the purpose of the expenditure.
Under the accrual basis of accounting, revenues are recorded when earned and expenses are recorded
when liabilities are incurred without regard to receipts or disbursements of cash. Unbilled accounts
receivable are accrued when earned in the enterprise funds. 

GOVERNMENTAL FUND TYPES

Governmental funds are those funds through which most governmental functions of the County and School
Board are financed. All expendable financial resources and the related liabilities are accounted for through
governmental funds. Such information is useful in assessing the County’s financing requirements. The
following five governmental funds are maintained by the County.

General Fund
The general fund is the general operating fund used to account for all financial resources except those
required to be accounted for in another fund. As a measure of the general fund’s liquidity, it may be useful
to compare both unassigned fund balance and total fund balance to total fund expenditure. The general
fund includes most traditional local government programs such as Police, Fire, Libraries, and Parks. For
comparison between the Comprehensive Annual Financial Report (CAFR) and the annual budget, the
budget document narratives and sections display departmental programs based on the reporting chain of
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command. The appropriations resolution, however, aligns with the CAFR and the state auditor of public
account’s specifications.

Special Revenue Funds
Special revenue funds are used to account for the proceeds of specific revenue sources (other than capital
projects) that are legally restricted or committed to expenditures for specified purposes. These funds
include comprehensive services, schools, and grants.

Comprehensive Services Fund: This fund reflects revenues and expenditures associated with providing
child-centered, family-focused, and locally-based services for at-risk youth. The revenue sources are
transfers from Chesterfield County Schools, Social Services and the general fund; reimbursements from the
City of Colonial Heights; and state aid. Major expenditures include the purchase of services for clients.

School Fund: This fund reflects revenues and expenditures related to the operations of the County’s public
school system. The primary sources of revenue, exclusive of transfers from the general fund, are basic
school aid payments from the state and educational program grants. Major expenditures include
instructional costs, fixed charges, and debt service requirements for school’s long-term indebtedness. The
County is the fiscal agent for the Appomattox Governor’s School, and all revenues and expenditures are
recorded within the County records.

Grants Fund: This fund reflects revenues and expenditures related principally to the federal government’s
Community Development Block Grant, the Virginia Juvenile Community Crime Control Act, and other
federal and state grant programs.

Stormwater Utility Fund: The Stormwater Utility Fund is a special revenue fund that has been established to
operate, maintain, and improve the County’s stormwater management system. This Fund was established
to cover the cost of municipal services directly related to the control and treatment of stormwater. The
utility will be administered and funded separately from the revenues in the general fund, ensuring a
dedicated revenue source for compliance with the federally mandated Chesapeake Bay Total Maximum
Daily Load (TMDL) program. The Stormwater Utility fee is applied to all developed properties in the County. 

Capital Projects Funds
Capital projects funds are used to account for financial resources that are restricted, committed, or
assigned to expenditures for capital outlay, including the acquisition or construction of capital facilities and
other capital assets. It does not include those items financed by proprietary funds or oversight of school
capital projects.

PROPRIETARY FUND TYPES

Proprietary funds are used to account for the County’s on-going organizations and activities, which are
similar to those often found in the private sector. The services provided in these funds are intended to
recover all or a significant portion of their costs through user fees. The following are the County’s
proprietary fund types.

Internal Service Funds
Internal service funds are used to account for the costs of operations for services provided to other County
departments. Revenue is derived from charges on a cost-reimbursement basis.



27

Basis of Accounting, Structure of County Funds, and Basis of Budgeting

Fleet Management and Radio Shop Fund: This fund reflects operations of the County’s fleet and radio
operations that maintain vehicles and communications equipment. Revenues are derived from inter-fund
charges and school board charges that are received on a cost-reimbursement basis. In this fund, the
expenditures consist of salaries and wages, materials and supplies, software maintenance, and the
purchase of replacement vehicles.
Healthcare Fund: This fund reflects the operations of the County and schools healthcare self-insurance
function. Revenues are derived from the employer contributions of County and Schools, as well as the
employee’s contributions. The major expenditures are healthcare claims and payments to vendors.

Risk Management Fund: This fund reflects the operations of the County’s risk management function. The
fund provides protection from losses of property, casualty, and liability claims for the County and School
Board. Charges for providing risk financing and recoveries are the major source of revenue for this fund.
Expenditures consist of re-insurance costs and claims.

Facilities Management Fund: This fund reflects the operations of the County’s construction management
function. The fund’s major source of revenue is charges for services provided in coordinating and
supervising all County building construction projects. Expenses consist primarily of salaries, wages, supplies,
and materials.

Enterprise Funds
Enterprise funds are used to account for operations that are (a) financed and operated in a manner similar
to private business enterprises where the intent of the governing body is that the costs (expenses including
depreciation) of providing services to the general public, on a continuing basis, be financed or recovered
primarily through user charges; or (b) where the governing body has decided that periodic determination of
revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, public
policy, management control, accountability, or other purposes. The County does not budget depreciation
expense in enterprise funds although it is recorded and reported in the annual financial report. Enterprise
funds include Utilities and the Airport.

Utilities: The County’s Utility function is accounted for in two funds, the water fund and the wastewater
fund. The water fund accounts for the operation, maintenance, and construction of the County’s water
system. Charges for service represent the major source of operating revenue. Expenses primarily consist of
salaries and wages, contractual services, and depreciation. 
The wastewater fund accounts for the operation, maintenance, and construction of the County’s sewer
system. The fund’s major source of operating revenue is charges for service. The major expenses consist of
salaries and wages and interest.

Airport: This fund accounts for the operations of the County Airport. A fixed base operator (FBO) handles
the daily service functions of the Airport. The FBO maintains a contract with the County for rental of
building and hangar space, which in turn provides a significant portion of the Airport’s revenues. The
County retains responsibility for all federally and state funded improvement projects. The Airport’s major
expenditures consist of salaries and wages, maintenance, and debt service. Debt service on certificates of
participation issued to construct facilities is accounted for through the Airport fund.
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Other Funds
The County’s Comprehensive Annual Financial Report (CAFR) reports on several funds that are not included
in the County’s budget. Examples of these funds are the Inmate Trust Fund, the Police Safekeeping Fund,
the Greater Richmond Convention Center Authority Fund, and the Special Welfare Fund. These are fiduciary
funds for which Chesterfield County is the fiscal agent responsible for all aspects of financial reporting,
where the County holds monies for County inmates, or where the County is a pass through for the receipt
and disbursement of monies from federal programs or Police Department seizures.
Fixed Assets, Capitalization And Depreciation
The County’s threshold for capitalization of tangible property is $5,000 or more per unit with an expected
useful life greater than one year. Fixed assets other than buildings (including roads, bridges, curbs, lighting
systems, etc.) are not capitalized if the County is not responsible for maintenance of these assets. 
Depreciation is provided over estimated useful lives of assets using the straight-line method. When assets
are sold or retired, their cost and related accumulated depreciation are removed from the accounts and the
gains or losses are reflected on the current income statement. Depreciation of all exhaustible fixed assets
used by proprietary funds is charged as an expense against their operations and accumulated depreciation
is reported in proprietary fund balance sheets.

Basis of Budgeting
Chesterfield County’s budget is presented on a different basis than the GAAP basis of accounting used for
financial statement reporting purposes. The budgetary basis presents the use of restricted, committed, and
assigned fund balance as another financing source. Budgetary expenditures may include items classified as
other financing uses under the GAAP basis of accounting. Budgetary other financing uses may include items
classified as expenditures under the GAAP basis of accounting. Under the GAAP basis of accounting used in
proprietary funds, the receipt of long-term debt proceeds, capital outlays, and debt service principal
payments are not reported in operations, but allocations for depreciation and amortization expense are
recorded. While depreciation expense is not budgeted, the planned purchase price of equipment and
capital improvements is budgeted. For Chesterfield County’s budgetary presentation, the opposite is true.
For some proprietary fund transactions, revenue recognition under the budgetary basis is deferred until
amounts are actually received as cash; whereas, these transactions are recorded as revenue when earned
under the GAAP basis of accounting. Budgeted amounts reflected in the financial statement are as originally
adopted or as amended by the Board of Supervisors or County Administrator.
Prior to May 1, according to the County Charter, the Board of Supervisors adopts the budget by resolution
and funds are appropriated generally at the functional level for the general fund, at the fund level for the
comprehensive services fund, and at the major category of expenditures for the school operating fund,
through the passage of an appropriations resolution. In addition, a budget is adopted for each grant or
project in the grants and county capital projects fund and school capital projects fund projects are
appropriated in total for each fiscal year. The budget resolution specifies that the budget and appropriation
for each grant or project continue until the expiration of the grant or completion of the project. All other
appropriations lapse at year-end. Budgets for some individual grants and projects are not included herein
and are only appropriated during the year as funding sources become available. 
Formal budgetary integration is employed as a management control device during the year for all funds
except trust and agency funds. The level of control at which expenditures may not legally exceed
appropriations is specified in the appropriations resolution, as explained above.
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Revenue Analysis
Revenue Backdrop/Reader’s Guide
Before delving into the specifics of the FY2017 revenue forecast, the first section of the Revenue Analysis
aims to orient the reader with the County’s general economic outlook and forecast methodology. Each
year’s overall revenue forecast is the summation of hundreds of individual projection choices, but those
decisions are all coordinated by an overarching forecast philosophy. That said, the discussion below is
intended to provide some insight into the general vantage point that shaped the County’s revenue forecast
for FY2017. As is traditionally the case, the County’s FY2017 revenue forecast is most heavily influenced by
national economic conditions and trends. Chesterfield County and the surrounding metro area tend to fare
a bit better than the nation, but, in general, the U.S. economy is an excellent barometer for local outcomes.
Accordingly, this forecast is primarily calibrated using national data and then fine-tuned with local
indicators – all of which are discussed below. To further aid the reader, the FY2017 Revenue Analysis
includes a number of the slides from the annual Revenue Worksession. The full FY2017 Revenue
Worksession deck is available on the Budget and Management homepage at www.chesterfield.gov.

Slide 1

Top line (Gross Domestic Product (GDP)) U.S. economic growth has decelerated notably in recent quarters,
ending 2015 at an annual growth rate of just 0.7 percent. Drilling down into those numbers, however,
reveals a more complicated picture of current conditions and a less than certain path forward for the U.S.
economy. Overall, economic performance has been increasingly uneven with the manufacturing/
production side of the economy contracting in recent months, while the non-manufacturing or service-
based portion of the economy has been growing at a steady, but modest pace (Slide 1). The industrial
sector has been besieged by the considerable unsteadiness in energy markets and a softening of global
demand that has damped manufacturing and export activity – all of which has weighed on and contributed
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to the weak GDP growth. Still, the production sector accounts for less than 20 percent of the U.S. economy,
which raises the question of how much impact can the pullback in manufacturing have on the broader
landscape – and, ultimately, what does that mean for Chesterfield County.

Slide 2

To try and answer those questions, a deeper review of the health of the service sector is required. The
headline in the service sector continues to be strong job growth. The national jobless rate has dipped under
five percent, full-time employment has finally surpassed its pre-recession peak, and the economy has
added approximately 5.6 million jobs since the beginning of 2014 with nearly 90 percent of those gains
occurring in service industries. However, a disproportionate share of the service sector job growth has
occurred in the lower paying industries such as retail trade and hospitality, and the labor force participation
rate continues to hover around its lowest mark since the late 1970s. The nature of the service sector job
growth (high growth in labor intensive industries) has also contributed to very weak gains in overall
productivity. U.S. nonfarm productivity ended 2015 with only a faint pulse, posting year-over-year growth
of just 0.3 percent (Slide 2). The productivity trend is important because it calls into question the
sustainability of U.S. job growth, i.e. will employers continue to hire additional workers at such a low return
on investment. Moreover, weak productivity also leads to softer wage growth and, eventually, less robust
consumer spending. 

To date, however, consumers have generally held up well with year-over-year spending increases –
including holiday sales – hovering around three percent and most gauges of consumer confidence holding
fairly steady, despite the recent volatility in the stock market. That outlook has also benefitted the housing
sector where home sales (new and existing) and housing starts are trending upward, while mortgage
delinquencies and foreclosures continue to normalize. The improvement in housing has been gradual –
with most key metrics, including home prices, well below their pre-recession highs – but, fundamentally
sound and considerably more sustainable over the long-run. 
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Taken altogether, the U.S. economy appears to be plodding forward at a very deliberate pace (annual GDP
growth during this expansion has only averaged 2.2 percent) with reasonable prospects for continued
sluggish growth over the near-term. The weakness in manufacturing seems relatively contained thus far,
but remains worth watching. The larger concern moving forward is the durability of the overall U.S.
economy, which outside of housing, is resting on relatively mediocre fundamentals. The current expansion
is in its eightieth month (as of February 2016), which is nearly two years longer than the post-war average
(Slide 3). Of course, that alone is no predictor of future events, but it does offer some useful historical
context when crafting this forecast that requires a shelf life of roughly 18 months. 

Slide 3

More locally, economic conditions in the County closely mirror the U.S. Area labor markets, which continue
to tighten, while home construction and sales activity have strengthened over the past year. County home
values posted their third consecutive increase in 2015, though the pace of growth subsided from the
previous year (2.5 vs. 2.9 percent). Similarly, local consumer spending has downshifted over the last 12
months, though vehicle sales – supported by the sustained drop in gas prices – have remained quite strong.
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Slide 4

In sum, a period of continued modest growth appears to be the most likely outcome for FY2017, though
there are enough soft spots in the overall economy to warrant the injection of some additional caution into
the revenue forecast. There is not any evidence that a recessionary period is imminent, but there is reason
to be skeptical that the current expansion has enough gas in the tank to stretch the full five years in this
plan. Over the following paragraphs, the reader will see how that general framework shapes the FY2017
projections for each major revenue category. 

Revenue Overview
Overall, total General Fund revenues are budgeted to increase approximately $24.2 million, or 3.08
percent, from the FY2016 adopted total. The following sections of the Revenue Analysis provide a
breakdown of the revenue changes, rate adjustments (if applicable), and overall trends for FY2017 by major
source. In addition, there is a detailed line-item snapshot of the FY2017 revenues in Appendices C and D of
this budget document, as well as departmental summaries in each of their respective sections.

Local Revenues

Property Taxes
Property taxes are primarily generated from levies on real estate and personal property and are the
dominant revenue source for the County, more than half (51 percent) of the FY2017 General Fund budget.
Other sources of property taxes include the machinery and tools tax, the mobile home tax, and penalties
and interest levied on delinquent property tax bills. Real estate and personal property that includes
vehicles, trucks, boats, trailers, and aircraft are taxed on the assessed value of the property, which
approximates fair market value.

Real Estate Taxes
Real estate taxes, when compared to the broader property tax portfolio, are the largest single source of
revenue for Chesterfield County. The real estate tax rate is set and taxes are levied on a calendar year basis
(which straddles the fiscal year). The Board of Supervisors adopts the tax rate in the spring of each year and



35

Revenue Analysis

that rate is then applied to two subsequent billings – one due on June 5th and one due on December 5th. As
prescribed in the approved five-year plan (developed during the FY2015 budget process), the Board of
Supervisors advertised and adopted a real estate tax rate of $0.96 for tax (calendar) year 2016. That rate
($0.96) is unchanged from the rate adopted for tax year 2015, though, as detailed below, the average 2016
tax bill will increase modestly as home values continue to rebound. The $0.96 rate is employed over the full
duration (FY2017-2021) of the revised five-year plan embedded in this budget.
To ensure that assessments are responsive to market conditions, the County uses sales data through
December of the previous year to update assessments each January. From the most recent assessments in
January 2016, the County is projecting $342,847,200 in total real property tax collections (a figure that
includes public service real estate and CDAs as well) for FY2017, an increase of $12,652,600, or 3.8 percent,
from the FY2016 adopted budget.
The aggregate value of existing homes in the County increased by 2.5 percent during 2015, a touch below
the prior year mark of 2.9 percent and, well below the forecasted increase of 3.5 percent. 2015 marked the
third consecutive increase in aggregate home values but after five consecutive declines between (tax years)
2009 and 2013, the current average assessed value of a single family home in Chesterfield is still 6.5 percent
below its pre-recession amount. On the other hand, commercial construction activity in the County picked
up during 2015 as many of the recent economic development announcements began to come to life. That
increase helped to offset a portion of the softening in home price performance and should continue to
provide further support over the next couple of years as the development pipeline remains active. Looking
ahead more broadly, this forecast includes a sustained moderation in existing home value growth (the
single largest determinant of real property tax performance). The forecast relaxes the projected increase
for next January (2017) to 3.0 percent from 3.5 percent, and then ratchets back out year appreciation to 2.5
percent for the final three fiscal years in this financial plan. The contributions from other components of the
land book are little changed from last year’s expectation with the exception of commercial construction,
which has been edged higher (1.5 percent to 2.75 percent) to capture the aforementioned development
activity. The out years for those components, however, are all dialed back similarly to existing home prices,
as a hedge against the uncertain direction of the economy.
The tax relief for the elderly and disabled program is designed to limit the real estate tax burden on
qualifying individuals who satisfy certain income and net worth criteria. Staff has seen a steady increase in
program participation in recent years due to shifting demographics and the state’s decision to grant 100
percent relief to all fully (service) disabled veterans. Since 2009, the cost of the program has increased more
than 50 percent and is projected to experience further growth in the coming years as the age wave and the
County’s proximity to various military installations continue to generate new participants. For FY2017, the
cost of the program is expected to jump by $287,000 to a total $5.78 million.

Personal Property Taxes
Personal property taxes are assessed on various classes of personal property including cars and light trucks,
boats, motorcycles, and trailers. Rates for tax year 2016 vary from $0.01 to $3.60 per $100 of assessed
value depending on the property type. The Commissioner of the Revenue’s Office administers personal
property taxes and keeps record of assessed values. A table of the various personal property tax rates is
located in the statistical section of this document. The largest class of personal property is passenger
automobiles and trucks, which are taxed at the general $3.60 property tax rate. Personal property tax
payments are due annually on June 5th. 
The FY2017 budget for total (net) personal property taxes is $63,875,000, an increase of 5.6 percent from
the FY2016 adopted total. Personal property is consistently one of the County’s most variable revenue
sources given its sensitivity to unpredictable variables such as gas prices, manufacturer incentives, and even
natural disasters. Unlike homes, cars and trucks are more liquid assets that can be easily substituted in-and-
out in order to respond to changing market conditions. Accordingly, forecasting personal property revenue
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is challenging and, therefore, typically requires a very conservative course when projecting vehicle-related
revenues, and this is especially true for FY2017. As noted, the budget-to-budget increase in the personal
property tax portfolio is a rather robust 5.6 percent, though much of that increase is reflecting growth that
has already occurred as opposed to expected future increases. Lower gas prices have provided a significant
boost to the County’s vehicle rolls as light trucks and SUVs have regained popularity – vehicles that have an
average assessed value that is nearly 40 percent higher than traditional passenger cars. That said,
conditions in this space can change almost overnight and this forecast is not banking on a continued run of
very cheap oil. For that reason, the true year-over-year increase in personal property taxes (which is the
growth over the revised FY2016 total that incorporates the growth that has already occurred versus growth
over the budgeted FY2016 total) is a much milder two percent mark, which still leaves room for some
growth, but also recognizes the volatility of energy markets and the likelihood that consumers could begin
to pullback their vehicle purchases if general economic conditions soften. Projections in the out-years of
this plan employ a similar rate of growth (two percent). The personal property revenue total includes public
service personal property taxes of $100,000.

Other Property Taxes and Penalties and Interest
The remainder of the property tax portfolio – mobile home tax, machinery and tools tax, and penalties and
interest on all property taxes – is budgeted at $8,511,200 in FY2017, a modest decrease of $29,300 or -0.3
percent, from the prior year total. The decrease is primarily the result of a slight calibration in income from
interest on real estate, which is generally reflective of fewer delinquent tax payments.
In addition to categories that provide direct funding for County services, the property tax portfolio also
includes a number of pass-through revenues that are pledged to debt service for various special taxing
districts such as Community Development Authorities (CDAs). The FY2017 total for this category shows
some growth resulting from continued redevelopment of the former Cloverleaf Mall site (through the
Chippenham Place CDA). 

Other Local Taxes

The “other local tax” category includes all locally assessed taxes other than property taxes. Other local taxes
represent 14.6 percent of the General Fund budget in FY2017, a slight decrease from 14.8 percent in
FY2016. Major revenue sources within the other local tax category include the local sales tax, the business
professional and occupational license tax (BPOL), consumer utility taxes, telecommunications sales taxes,
vehicle registration fees, and the local recordation tax. The year-to-year increase can largely be associated
with a projected growth in consumer-driven categories, reflecting the national trend of improving labor
markets and higher consumer confidence.

Local Sales Tax
The local option sales tax is a one percent tax on the sale of most goods within the County. The
Commonwealth of Virginia collects a 4.3 percent tax for a total sales tax of 5.3 percent. Both the local
option and the state sales taxes are collected at the point of sale. The Virginia Department of Taxation
remits the local option sales tax back to the County on a monthly basis.
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The FY2017 budget projects local-option sales tax receipts of $47,248,100, a total that is more or less flat to
the prior year mark ($47,308,500). That forecast is somewhat misleading; however, as similar to personal
property, it is being colored by trends that have emerged since the adoption of the FY2016 budget. In this
case, sales tax performance has weakened as compared to its previous forecast. Consumers have
retrenched a bit since last year, particularly with respect to large-ticket items such as furniture and
appliances. This forecast still expects some measured growth in this category – as touched on in the
opening paragraphs – but has chosen to be somewhat cautious with the sales tax projection. Controlling for
the FY2016 calibration, this forecast expects sales tax growth of two percent for FY2017 and the remaining
years of this financial plan, which is below the County’s long-run trend.
Business Professional and Occupational License (BPOL) Tax
The BPOL tax is a levy on the gross receipts of businesses that operate in Chesterfield County. The tax is due
annually on March 1 and must be paid before a business can receive a business license. The Chesterfield
County Board of Supervisors has made a commitment to “capping” BPOL tax revenues at $15.7 million per
year, which was the amount collected in FY1999. Beginning in 2000, growth in this revenue source was used
to create exemptions for businesses with gross receipts over $100,000. In 2002, the exemption level was
increased from $100,000 to $200,000 and tax rates for various categories of businesses paying the BPOL tax
were reduced, thus “capping” the BPOL revenue at its FY1999 level. Beginning in FY2007, the Board lifted
the cap on BPOL revenue. Currently, all revenue collected above $15.7 million, the BPOL cap prior to 2007,
is used to fund transportation projects, including debt service and economic development incentives. The
FY2017 budget includes another revision to the BPOL rate structure aimed at updating the gross receipt
thresholds and supporting small business growth in the County. The latest revision, which will become
effective in tax year 2017, increases the upper bound of the tier that only pays the $10 license fee from
$200,000 to $275,000 and allows for regular annual updates that will control for general inflation. This
change is built into the forecast below and the out year projections in this financial plan
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The amount of BPOL revenue the County receives in any given fiscal year is dependent on the gross receipts
of businesses in the prior calendar year. For example, FY2017’s BPOL revenue will be based on gross
receipts from calendar year 2015. For FY2017, net revenue is budgeted at $20,418,300, an increase of
$556,700, or 2.8 percent, from the FY2016 budget with much of the realized growth being used to help
fund the initial design work for the Willis Road interchange. The out year forecast in this financial plan looks
for budgeted BPOL revenue to remain flat.
Consumer Utility Taxes
Consumer utility taxes are collected on gas and electric services provided to Chesterfield County residents
and businesses, though the rate structure differs for residential and commercial/industrial consumers.
Residential rates for these utilities are capped at $2 per month. Non-residential rates for electric and gas
are not capped. Consumer utility taxes generally exhibit steady growth on a year-to-year basis, loosely
following trends in household formation, though sustained temperature fluctuations can alter category
performance. That said, the FY2017 budget includes fairly cautious growth in total utility taxes of around
0.5 percent. The out years in the plan also employ a careful path with annual growth in gas and electric
revenue of one percent.
Telecommunications Sales Tax
In FY2007, revenue from telephone and cellular phone utility taxes, as well as revenue from the Emergency
911 land line tax, the state’s Emergency 911 wireless fee, and the cable franchise fee were impacted by
legislative action at the state level. Legislation enacted during the 2006 General Assembly session repealed
state and local taxes associated with the telecommunications industry. These taxes have been replaced
with a uniform five percent tax on telecommunications services, a standard 911 land line tax, and a wireless
911 fee of $0.75 per line per month. Satellite television and radio as well as voice over internet telephone
service are also subject to the five percent tax – previously, those industries were not subject to local taxes.
The telecommunications tax went into effect in January 2007. 
Despite those efforts to modernize and streamline this revenue source, recent advances in technology such
as streaming media services (that are not included under the telecommunications tax umbrella) have begun
to take a toll on the strength on this revenue source. Consumer behavior is changing at a steady clip as
more and more households are choosing to forego traditional cable subscription services (that are subject
to the tax) in favor of more flexible and portable substitutes such as Netflix (not subject to the tax). As a
result, telecommunications sales tax revenue is budgeted at $14,232,700 for FY2017, representing a
decrease of $754,800, or 5.0 percent, from the prior fiscal year. Moving forward, the outer years of this
plan look for additional deterioration in this source as more alternative platforms for content delivery
continue to come to market. 
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Vehicle Registration Fees
All County residents must register their vehicles, boats, motorcycles, and trailers garaged in the County for
taxation. In lieu of purchasing a motor vehicle decal to display as proof of registration, which ended in 2006,
citizens are required to register their property by paying a registration fee instead. In FY2015, the Board
elected to increase the vehicle registration fee from $20 to $40, utilizing the proceeds from the additional
$20 per vehicle to create a dedicated source of funds for the Revenue Sharing Program. For FY2017, the
annual registration fee for passenger vehicles and light trucks remains at $40, fees for motorcycles and
trailers also remain flat at $15 and $10, respectively. As approved in FY2015, approximately half (the
proportion will normalize over time as billing activity for years prior to 2014 declines) of the existing vehicle
registration dollars will be used to partially fund the County’s Revenue Sharing program, a cooperative
venture with the state where the Commonwealth matches local funding dollar-for-dollar up to $10 million.
The County has taken full advantage of the match with a $20 million transportation improvement program
for the past several years. The registration fee proceeds that are dedicated to the program generate
approximately $7-8 million a year. Vehicle registration fee proceeds show some solid growth from FY2016
to FY2017 of about $335,800, or 2.3 percent, reflective of the national (and local) trend of steady
automotive purchases. Growth is projected to remain fairly steady in the later years of this plan with annual
increases budgeted at 2.5 percent.

Local Recordation Tax
The County collects a tax on the recordation of deeds and other instruments of property. There are two
components to this tax. The grantee’s (buyer) tax is assessed at $0.083 of every $100 in value, and the
grantor’s (seller) tax is assessed at $0.05 of every $100 in value. Fluctuations in this revenue source are
primarily driven by home sales and mortgage re-financing activity. Local recordation tax is projected to total
$5,124,300 in FY2017, an 18 percent increase from the prior year budget, though as was the case with
personal property, the majority of that growth has already been realized via a strong performance in
FY2016. Controlling for that activity (year-over-year existing home sales in the County were up 21.0
percent; see Slide 4), the FY2017 forecast looks for a 3.5 percent increase in local recordation tax as the
local housing market should remain relatively strong over the next twelve months. Growth in the out years
of the plan moderates a touch to two percent as expected increases in interest rates should damp
mortgage re-financing activity. 



Revenue Analysis

40

Other Major Revenues
Taxes in this category include the bank stock tax, the transient occupancy (hotel) tax, and the short-term
rental tax. The taxes in this category are budgeted at $7,193,200 in FY2017. Growth is anticipated in all
three categories during FY2017, headlined by a ten-plus percent increase in hotel taxes tied to the County’s
ongoing efforts to promote sports tourism.
Other Local Revenue

Chesterfield County receives other local, non-tax revenue from a variety of sources. These categories
include permits and fees, fines and forfeitures, use of money and property, charges for services, and
recovered costs and miscellaneous revenues. All together, these sources of other local revenue are
budgeted at $52,683,700 in FY2017 and comprise 6.5 percent of the overall General Fund budget, down
slightly when compared to FY2016, primarily in the area of fines and forfeitures.
Permits and Fees
The County generates local revenue from charges for building permits, planning permits, and several other
miscellaneous licenses and fees, such as fire permits and dog licenses. The permits and fees budget for
FY2017 is $10,427,500, or 1.3 percent, of overall General Fund revenue. The FY2017 total is 73% higher
than the FY2016 mark due to the implementation of a stormwater utility to fund the County’s compliance
with the federal Chesapeake Bay Total Maximum Daily Load (TMDL) mandate.
The Stormwater Utility fee will be implemented beginning with the second tax billing in calendar year 2016
and will appear as a stand alone line on the bill, similar to the recycling fee. The $25 residential fee will be
billed in two annual installments of $12.50. Commercial fees are billed based on the actual amount of
impervious area on the site. Fees collected from the Stormwater Utility will only be used for
implementation of the County’s TMDL compliance plan and will be housed in a new fund, Fund 35, so that
the collection and use of the funds are as transparent as possible. 
One of the largest single component of this category is building permit fees, which support the functions of
the Building Inspection Department. Total building permit-related revenue is budgeted at $3,850,700 in
FY2017, a 5.8 percent increase from the FY2016 amount due, in large part, to steady growth in residential
construction activity and continued economic development success. The Planning and Environmental
Engineering Department also charge various fees to help cover the costs of reviewing development plans
such as rezoning requests, site plans, erosion and sediment control plans, variances, and conditional uses.
Similar to Building Inspections, Environmental Engineering revenues are also closely tied to development
activity in the County and show similar steady growth in FY2017. Beyond the development activity,
Environmental Engineering does have a bumpy (overall) increase in projected FY2017 revenue as the first
full year impact of the Virginia Stormwater Management Program (VSMP) – a program that transferred
from state to local oversight in 2015 – is reflected; that, however, is a one-time adjustment to their fee
collection revenue and similar growth will not continue in future years of this plan.
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Fines and Forfeitures and Use of Money and Property 
These two revenue categories are expected to generate $2,694,800 in FY2017, a decrease of $363,500, or
nearly twelve percent, from their combined FY2016 budget of $3,058,300. 
Individually, fines and forfeitures are budgeted at $1,753,500 in FY2017, while use of money and property is
estimated at $941,300. Fines and forfeitures, which are largely comprised of court fines, are projected to
decrease when compared to the FY2016 budget as a result of new more accommodating payment plan
guidelines that have been established by the State that are – at the very least – stretching out the receipt of
various court fines. Use of money and property, which includes interest earned on invested County funds, is
expected to decrease slightly from the FY2016 budget as interest rates remain historically low. Moving
forward, however, the forecast does expect interest income to slowly recover as the Federal Reserve begins
to adjust rates.

Service Charges 
The single largest change in the service charge category for FY2017 is a $286,600 increase in school division
reimbursements for shared functions that resulted from a mid-year (FY2016) decision to consolidate
construction procurement services as of July 1, 2016. This increase alone accounts for roughly half of the
change in the overall category for FY2017 with the majority of the remainder of the increase is tied to
additional financial support (from Virginia State Police) for the MedFlight program. The rest of the portfolio
is little changed.
The service charges category also includes revenue received by the County for direct services provided to
citizens. The majority of service charge revenue is from Mental Health Support Services. Most of these
Medicaid-related charges are paid by the Commonwealth of Virginia for state mental health clients. Mental
Health Support Services-related revenue totals $25,692,200 in the FY2017 budget. This is an increase of
$55,200, or 0.2 percent, from the FY2016 budget. 
In addition, solid waste fees cover a variety of services provided by the Waste and Resource Recovery
(WARR) division of General Services. The majority of the fees are collected at the County’s two convenience
centers for the dumping of household and yard waste. Solid waste-related revenue is budgeted at
$3,475,000 in FY2017, a minimal decrease of $40,000, or roughly 1.1 percent, from FY2016.  
Other revenues in the service charge category include parks and recreation fees, delinquent payment fees,
library fines, false alarm charges, and off-duty police officer charges. These revenues remain essentially flat
in FY2017 with a few minor calibrations to actuals in Parks and Recreation fees for various programs and
classes. 

Recovered Costs and Miscellaneous Revenues
Recovered costs and miscellaneous revenues include reimbursements from enterprise funds, other
localities, and separate authorities for services provided by general fund departments. Recovered costs and
miscellaneous revenues are budgeted at $10,539,100 in FY2017, a decrease of $2,609,100 from FY2016,
which is primarily the result of decreased reimbursement from the school system related to the transfer of
the school health program (which is included as part of this financial plan).  
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Fees and Charges

One of Chesterfield County’s financial policies is to set fees and charges to recover the cost of all or a
portion of the specific service. Fees and charges are reviewed annually in conjunction with the sponsoring
departments. The FY2017 budget includes the following changes to departmental revenues:
Utilities 
The Utilities Department is an enterprise fund fully supported by payments from users. Fee increases are
necessary to offset costs of capital projects for pump station rehabilitation, new and replacement water
tanks, new and replacement water lines, the County’s contractual share of Richmond water plant projects,
investments in older neighborhoods to revitalize water and wastewater lines, as well as maintaining the
integrity of the County’s water and wastewater facilities. Adopted commodity rate changes include a water
commodity charge increase of $0.13 and a wastewater commodity charge increase of $0.08. A typical
18CCF residential bi-monthly bill will increase by $6.02. Even with the adopted increase, Chesterfield
County’s rates continue to be among the lowest in the region. Minor adjustments to the user fees and other
ancillary charges will also help the Utilities Department save for an anticipated $340 million future upgrade
to the wastewater treatment plant that will double its capacity.
State Revenues
Resources from the Commonwealth are projected to total $139,836,400 in FY2017, an increase of
$5,049,900 or close to four percent, when compared to FY2016. That said, nearly all of the expected growth
in state revenue is via an increase in state sales tax for education, which is passed through to the school
division and does not benefit general government operations. Controlling for the increase in state sales tax,
general government support from the Commonwealth is projected to increase by a very modest 0.7
percent.

Personal Property Tax Relief Reimbursement
In 1998, the Commonwealth of Virginia began its Personal Property Tax Relief program, under which
Virginia residents would pay a decreasing percentage of the personal property tax on their qualifying

Local Revenues

Revenue Category
FY2015

Adopted
FY2016

Adopted
FY2017

Adopted
Real Property Tax $313,906,000  $330,194,600  $342,847,200

% of General Fund 40.9% 42.0% 42.3%
Personal Property Tax 57,277,100 60,507,700 63,875,000

% of General Fund 7.5% 7.7% 7.9%
Other Property Tax 8,660,500  8,540,500  8,511,200

% of General Fund 1.1% 1.1% 1.1%
Other Local Tax 110,214,100  116,356,800  117,864,000

% of General Fund 14.4% 14.8% 14.6%
Permits and Fees 5,780,600  6,017,000  10,427,500

% of General Fund 0.8% 0.8% 1.3%
Fines & Forfeit./Use of Money & Prop. 3,085,400  3,058,300 2,694,800

% of General Fund 0.4% 0.4% 0.3%
Service Charges 32,497,700  32,238,300 32,889,700

% of General Fund 4.2% 4.1% 4.1%
Recovered Costs & Miscellaneous 13,089,700  13,148,200  10,539,100

% of General Fund 1.7% 1.7% 1.3%
TOTAL LOCAL REVENUES $544,511,100 $570,151,400 $589,648,500
   % of General Fund 71.0% 72.6% 72.8%
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personal vehicles. The original intent of PPTR was to provide 100 percent reimbursements of personal
property taxes beginning in 2002. However, fiscal constraints at the state level prevented the full
implementation of the reimbursement and state lawmakers froze the reimbursement percentage at 70
percent through 2005. Subsequently, the state has capped the amount available for personal property tax
relief at $950 million. The County’s share of the $950 million is expected to be $41,092,000 for the duration
of the window discussed in this document. Accordingly, the State’s decision to cap the reimbursement
means taxpayers will generally receive less and less relief over time. Chesterfield County’s relief percentage
for tax year 2016 is proposed at 56.0 percent.

State Sales Tax
Chesterfield County’s public school system receives a portion of the state’s 4.3 percent sales tax to support
local education. An amount equivalent to 1.25 percent of total statewide sales is distributed among Virginia
localities based upon the number of school-aged children residing within each locality. Because the funds
are earmarked specifically for education, this revenue flows through the County’s general fund and is
included in the transfer to schools. Two factors heavily influence the performance of this revenue source:
the level of retail sales statewide and the proportion of the state’s school children residing in the County. As
noted earlier, consumer spending in the County has moderated in recent quarters and local enrollment has
been generally flat. Even so, the Commonwealth is projecting a very healthy increase in state sales tax for
education of $4,010,200, or right at 6.9 percent, over the FY2016 mark. Given the source and the nature of
this revenue, this forecast simply employs the state provided figure, but it certainly warrants monitoring as
the underlying fundamentals do not seem as strong as the projected total would suggest.

Aid to Localities with Police Departments (House Bill 599)
Commonly referred to as House Bill 599 (HB599) funding, after the legislation that created it, HB599 is state
aid for local police departments. The County has gone to great lengths to protect this important revenue
source, especially during the depths of the recent downturn, and, as a result, have been able to preserve
the level at $7,458,800 where it remains for FY2017 and beyond.
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Compensation Board Shared Expenses 
Historically, the Commonwealth of Virginia has supported a sizable portion of the expenses of local
constitutional officers across the state, including the offices of the Sheriff, Commonwealth’s Attorney, Clerk
of Circuit Court, Treasurer, and Commissioner of the Revenue in Chesterfield County. Constitutional officer
funding for FY2017 is projected to be slightly above FY2016 totals at $8,952,900.
Federal Revenues
Federal revenue for local operations is budgeted at $8,936,400 in FY2017, comprising a mere one percent
of the total general fund budget. Overall, Federal funding is projected to grow by $648,100, or almost eight
percent, in FY2017. The increase in this category is tied to 11 eligibility worker positions in Social Services
that were created during FY2016 and that are fully funded with Federal dollars.

Special Revenue Funds

In addition to the General Fund, the County has four special revenue funds used to account for the
proceeds of specific revenue sources that are legally restricted to expenditures for specified purposes.
Special revenue funds include Comprehensive Services, Schools, Grants, Stormwater, and Capital Projects.
Comprehensive Services 
This fund includes revenues related to the operations of the County’s Comprehensive Services Act (CSA)
Program. The revenue sources are transfers from schools, Social Services, the County’s general fund,
reimbursements from Colonial Heights, use of reserves, and federal and state aid. In FY2017, the CSA
program is anticipating $12,409,600 in revenue from these sources. This is a net increase of $2,482,800
from the FY2016 adopted budget largely due to the increased demand for special education services. For
more information see the Comprehensive Services description in the Human Services section of this
document. 

Schools Fund 
This fund reflects revenues related to the operations of the County’s public school system. The primary
sources of revenue, exclusive of transfers from the General Fund, are basic school aid payments from the
state and educational program grants. The schools fund budget (including funding for the Appomattox
Regional Governor’s School) is $633,457,000 in FY2016, representing an increase of $14,931,600, or 2.4
percent, above the FY2015 budget. For more information about schools, see the schools section of this
document.

Grants Fund
This fund reflects revenues and expenditures related principally to the Federal government’s Community
Development Block Grant (CDBG) program, the Virginia Juvenile Community Crime Control Act (VJCCCA)
and other Federal and state grant programs. Each of these grants is described in detail in the related section
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of this document. The CDBG narrative is located in the General Government section of this document under
Budget and Management. The VJCCCA narrative is located in the Human Services section.

Stormwater Utility Fund
This fund houses revenues and expenditures related to the County’s implementation of the Chesapeake
Bay TMDL compliance plan. This fund is primarily comprised of stormwater utility fees but also includes
some ongoing revenue from a general fund transfer, as well as some revenue that has been reserved from
prior years for this purpose. 

Proprietary Fund Types

Proprietary funds are used to account for the County’s on-going organizations and activities that are similar
to those often found in the private sector. The following section discusses the County’s proprietary fund
types.

Enterprise Funds

Enterprise funds are used to account for operations that are (a) financed and operated in a manner similar
to private business enterprises where the intent of the governing body is that the costs (expenses including
depreciation) of providing services to the general public, on a continuing basis, be financed or recovered
primarily through user charges; or (b) where the governing body has decided that periodic determination of
revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, public
policy, management control, accountability, or other purposes. The County does not budget depreciation
expenses in enterprise funds although it is recorded and reported in the annual financial report. 

Airport
This fund accounts for the operations of the County Airport. A fixed based operator (FBO) handles the daily
service functions of the airport. The FBO maintains a contract with the County for rental of building and
hangar space. The County retains responsibility for all federal and state funded improvement projects. The
County Airport’s major expenditures consist of salaries and wages, maintenance, debt, and depreciation.
Debt service on Certificate of Participation (COPS) issued to construct facilities is also accounted for through
the airport fund.
Water Fund
This fund accounts for the operation, maintenance, and construction of the County’s water system. Charges
for service represent the major source of operating revenue.

Wastewater Fund
This fund accounts for the operation, maintenance, and construction of the County’s wastewater system.
The fund’s major source of operating revenue is charges for service.

Internal Service Funds

Internal service funds are used to account for the costs of operations for services provided to other County
departments. Revenue is derived from charges on a cost reimbursement basis. The internal service funds
include Capital Projects Management, Fleet Management, Radio Shop, and Risk Management.

Facility Management
This fund reflects the operations of the County’s Capital Projects Management Office. The fund’s only 
source of revenue is charges for services provided in coordinating and supervising all County building 
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construction projects. The expenses related to project management services are funded primarily in capital 
project budgets.

Fleet Management and Radio Shop
This fund reflects the operations of the fleet management department and radio shop that maintain the
County’s vehicles and communication equipment. Revenues are derived from charges to other
departments and funds on a cost-reimbursement basis. 

Healthcare Service Fund
This fund reflects the operations of the County and schools’ self-insurance plan. The cost to fund healthcare
expenses is covered by payments from active employees, the County (general government) and the school
division, retirees, and previous employees covered through COBRA. The County and School Board
contributions are budgeted in departmental budgets, and the Healthcare Fund charges departments and
schools based upon actual enrollment in the plan. Revenues to the Healthcare Fund in excess of
expenditures will accumulate to allow the County to maintain rate increases at manageable levels in future
years.

Risk Management Fund
This fund reflects the operations of the County’s Risk Management Department. Charges for services of
providing risk financing and recoveries are the major source of revenue for this fund. Major expenditures
consist of re-insurance costs and claims.
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Consolidated Revenue & Expenditure Summary - FY2017 
Adopted for All Funds

General
Fund

School
Fund

Comprehensive
Services Grants

Healthcare
Fund

Fleet and
Radio Shop

Revenue Sources:
Real Estate Taxes $342,847,200 $0 $0 $0 $0 $0
Personal Property 63,875,000 0 0 0 0 0
Other Property 8,511,200 0 0 0 0 0
Utility & Other Local Taxes 117,864,000 0 0 0 0 0
Permits, Fees, etc. 8,313,600 0 0 0 0 0
Charges for Services 32,924,700 22,323,200 0 0 0 20,391,300
Miscellaneous and Recovered Costs 10,499,100 0 450,800 7,140,800 0 0
State Funding 139,361,000 253,437,700 7,149,600 2,044,200 0 0
Federal Funding 8,936,400 36,758,500 0 2,836,200 0 0
Other Financing Sources 10,876,900 1,377,900 0 0 0 0
Use of Money and Property 946,300 2,934,400 0 0 0 0
Healthcare Contributions 0 0 0 0 112,087,100 0
REVENUE GENERATED WITHIN FUND $744,955,400 $316,831,700 $7,600,400 $12,021,200 $112,087,100 $20,391,300
Transfers from Other funds 1,899,700 337,892,200 4,539,200 1,275,400 0 0
Beginning Fund Balance 58,668,400 1,000,000 270,000 0 0 1,291,800
Healthcare Employer Contribution 0 0 0 0 (80,705,800) 0
AVAILABLE SOURCES $805,523,500 $655,723,900 $12,409,600 $13,296,600 $31,381,300 $21,683,100

Expenditures:
General Government $9,918,400 $0 $0 $1,670,200 $0 $0
Management Services 34,669,700 0 0 0 0 21,683,100
Assessment and Collection of Taxes 10,416,300 0 0 0 0 0
Administration of Justice 9,215,400 0 0 332,000 0 0
Public Safety 157,951,000 0 0 6,409,300 0 0
Human Services 89,038,400 0 12,409,600 4,885,100 0 0
Community Development 18,349,100 0 0 0 0 0
Education 337,892,200 601,884,700 0 0 0 0
Utility Services 0 0 0 0 0 0
Debt Service 22,711,900 47,900,900 0 0 0 0
Miscellaneous/Healthcare Contributions 25,907,500 0 0 0 112,087,100 0
Reserves 158,100 0 0 0 0 0
Transfer to Other Funds 29,291,100 5,938,300 0 0 0 0
TOTAL EXPENDITURES $745,519,100 $655,723,900 $12,409,600 $13,296,600 $112,087,100 $21,683,100
Ending Fund Balance 60,004,400 0 0 0 0 0
Healthcare Employer Contribution 0 0 0 0 (80,705,800) 0
TOTAL BUDGET $805,523,500 $655,723,900 $12,409,600 $13,296,600 $31,381,300 $21,683,100
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Consolidated Revenue & Expenditure Summary - FY2017 
Adopted for All Funds (continued)

Risk
Management

Facility
Management Airport

Stormwater
Utility Fund Utilities

Transfers from
Other Funds Total Percent

$0 $0 $0 $0 $0 $0 $342,847,200 25.3%
0 0 0 0 0 0 63,875,000 4.7%
0 0 0 0 0 0 8,511,200 0.6%
0 0 0 3,867,400 0 0 121,731,400 9.0%
0 0 0 0 0 0 8,313,600 0.6%

8,811,100 648,400 0 0 111,775,000 0 196,873,700 14.5%
0 0 753,300 0 0 0 18,844,000 1.4%
0 0 58,800 0 0 0 402,051,300 29.7%
0 0 661,500 0 0 0 49,192,600 3.6%
0 0 0 0 0 0 12,254,800 0.9%
0 0 0 0 0 0 3,880,700 0.3%
0 0 0 0 0 0 112,087,100 8.3%

$8,811,100 $648,400 $1,473,600 $3,867,400 $111,775,000 $0 $1,340,462,600 99.0%
0 0 587,600 0 0 (346,194,100) 0 0.0%

10,879,500 0 0 0 22,316,500 0 94,426,200 7.0%
0 0 0 0 0 0 (80,705,800) -6.0%

$19,690,600 $648,400 $2,061,200 $3,867,400 $134,091,500 $(346,194,100) $1,354,183,000 100.0%

$0 $0 $0 $0 $0 $0 $11,588,600 0.9%
9,054,100 648,400 2,061,200 0 134,091,500 (607,900) 201,600,100 14.9%

0 0 0 0 0 0 10,416,300 0.8%
0 0 0 0 0 (58,200) 9,489,200 0.7%
0 0 0 0 0 (1,439,100) 162,921,200 12.0%
0 0 0 0 0 (5,756,400) 100,576,700 7.4%
0 0 0 0 0 0 18,349,100 1.4%
0 0 0 0 0 (337,892,200) 601,884,700 44.4%
0 0 0 3,867,400 0 0 3,867,400 0.0%
0 0 0 0 0 (440,300) 70,172,500 5.2%
0 0 0 0 0 0 137,994,600 10.2%
0 0 0 0 0 0 158,100 0.0%
0 0 0 0 0 0 35,229,400 2.6%

$9,054,100 $648,400 $2,061,200 $3,867,400 $134,091,500 $(346,194,100) $1,364,247,900 100.7%
10,636,500 0 0 0 0 0 70,640,900 5.2%

0 0 0 0 0 0 (80,705,800) -6.0%
$19,690,600 $648,400 $2,061,200 $3,867,400 $134,091,500 $(346,194,100) $1,354,183,000 100.0%
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The County’s FY2017 Adopted Budget net of transfers between funds is $1,354,183,000. The charts below
detail consolidated revenues and expenditures by category. 
The following charts illustrate revenue and expenditure breakdowns for the consolidated FY2017 financial
plan:

FY2017 Adopted $1,354,183,000
Consolidated Revenue Analysis 

FY2017 Adopted $1,354,183,000
Consolidated Expenditures by Category
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The following chart illustrates expenditures for each of the County’s funds. The Chart includes FY2017
expenditures:

FY2017 Adopted $1,354,183,000
Consolidated Expenditure Analysis
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General Fund Revenues

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected

From Local Sources
Real Estate Taxes $318,575,471 $330,194,600 $342,847,200 3.8% $357,841,100 $369,816,400 $383,142,800 $397,975,200
Other Property Taxes 69,405,298 69,048,200 72,386,200 4.8% 73,833,500 75,310,400 76,817,500 78,355,400
Other Local Taxes 113,426,810 116,356,800 117,864,000 1.3% 119,301,200 120,488,200 121,984,200 123,514,200
Permits and Fees 7,390,953 6,017,000 6,560,100 9.0% 6,638,500 6,717,900 6,798,300 6,880,200
Fines and Forfeitures 2,496,443 1,951,500 1,753,500 -10.1% 1,753,500 1,753,500 1,753,500 1,753,500
Other Local Revenue 53,126,721 46,583,300 44,370,100 -4.8% 44,730,500 45,150,900 45,518,900 46,016,500
Subtotal Local Sources $564,421,696 $570,151,400 $585,781,100 2.7% $604,098,300 $619,237,300 $636,015,200 $654,495,000

Other Agencies
State Revenue $133,881,244 $134,786,500 $139,361,000 3.4% $141,291,000 $142,749,800 $144,237,800 $145,785,600
Federal Revenue 9,118,373 8,288,300 8,936,400 7.8% 9,075,100 9,187,200 9,300,800 9,456,400
Subtotal Other Agencies $142,999,617 $143,074,800 $148,297,400 3.7% $150,366,100 $151,937,000 $153,538,600 $155,242,000

Other Sources

Transfers and Use of Reserves1 $3,187,300 $15,136,300 $12,776,600 -15.6% $8,362,900 $6,856,400 $7,235,400 $7,020,600
Unassigned Fund Balance, 

Beginning 55,000,000 57,248,000 58,668,400 2.5% 60,004,400 62,318,400 63,718,400 65,518,400
Total Transfers, Use of Reserves, and Unassigned 
Fund Balance1 $58,187,300 $72,384,300 $71,445,000 -1.3% $68,367,300 $69,174,800 $70,953,800 $72,539,000
Total General Fund Revenues $765,608,613 $785,610,500 $805,523,500 2.5% $822,831,700 $840,349,100 $860,507,600 $882,276,000
1 Reserves equal Committed, Restricted or Assigned
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General Fund Expenditures

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected

Expenditures by Division
General Government $9,757,766 $9,678,400 $9,918,400 2.5% $10,099,200 $10,267,400 $10,469,800 $10,677,500
Management Services 32,934,220 33,304,900 34,669,700 4.1% 35,918,000 36,362,200 36,910,600 37,475,800
Assessment and Collection of Taxes 10,028,198 10,343,100 10,416,300 0.7% 10,612,600 10,793,900 11,016,400 11,246,600
Administration of Justice 8,859,751 8,911,900 9,215,400 3.4% 9,460,300 9,624,500 9,823,300 10,028,800
Public Safety 154,942,155 156,321,000 157,951,000 1.0% 163,737,800 168,010,200 176,675,100 184,119,500
Human Services 84,434,558 88,873,200 89,038,400 0.2% 90,645,700 92,051,100 93,499,500 95,902,800
Community Development 18,068,463 18,355,200 18,349,100 0.0% 18,699,200 19,007,500 19,391,600 19,788,200
Total Expenditures by Division $319,025,111 $325,787,700 $329,558,300 1.2% $339,172,800 $346,116,800 $357,786,300 $369,239,200

Miscellaneous
Non-Departmental $1,163,802 $1,270,300 $1,460,700 15.0% $1,360,700 $1,325,700 $1,325,700 $1,325,700
Community Contracts 557,800 683,100 745,600 9.1% 745,600 745,600 745,600 745,600
Convention Center 4,463,850 4,487,600 4,966,700 10.7% 5,090,800 5,218,100 5,348,500 5,482,200
Debt Service 25,825,898 21,958,600 22,711,900 3.4% 24,221,500 24,574,900 25,125,600 24,281,100
Employee Benefits 3,727,324 7,494,500 8,143,500 8.7% 7,496,700 6,850,700 6,205,800 5,562,000
Intracounty Hydrant Protection 589,600 0 0 0.0% 0 0 0 0
Interest Paid on Taxes 32,576 68,000 46,000 -32.4% 46,000 46,000 46,000 46,000
Community Development Authorities 1,774,406 3,472,600 3,491,400 0.5% 5,112,600 3,203,200 2,332,200 2,365,200
Tax Relief for Elderly 5,553,077 5,547,100 5,834,200 5.2% 6,009,200 6,189,500 6,375,200 6,566,500
Other Miscellaneous Expenditures 0 7,000 7,000 0.0% 7,000 7,000 7,000 7,000
Total Miscellaneous $43,688,334 $44,988,800 $47,407,000 5.4% $50,090,100 $48,160,700 $47,511,600 $46,381,300
District Improvement Funds 0 167,500 167,500 0.0% 167,500 167,500 167,500 167,500
Streetlight Electrical Costs 839,542 820,000 848,000 3.4% 848,000 848,000 848,000 848,000
Total District Improvement and Streetlight $839,542 $987,500 $1,015,500 2.8% $1,015,500 $1,015,500 $1,015,500 $1,015,500

Transfers

Grants1 $933,915 $854,100 $870,900 2.0% $892,600 $911,500 $934,700 $958,300

School Operating2 317,308,750 328,584,100 337,892,200 2.8% 352,702,700 362,932,000 374,703,400 386,962,100
Airport Fund 15,099 0 587,600 N/A 0 0 0 0
Comprehensive Services 2,014,577 1,251,400 1,196,100 -4.4% 1,196,100 1,196,100 1,196,100 1,196,100
Capital Projects 19,772,775 16,821,000 18,200,500 8.2% 13,556,500 14,808,500 18,280,100 16,680,000
Revenue Sharing 157,493 7,065,000 8,436,000 19.4% 8,574,800 7,216,200 7,432,700 7,600,000
Total Transfers $340,202,609 $354,575,600 $367,183,300 3.6% $376,922,700 $387,064,300 $402,547,000 $413,396,500

Use of Reserves

Pay-As-You-Go Capital Projects3 $0 $602,500 $158,100 -73.8% $1,278,100 $3,030,600 $1,330,200 $2,763,000

Change in Fund Balance - net3 3,853,018 0 0 0.0% 0 0 0 0
Contract Increases 0 0 0 0.0% 0 400,000 800,000 1,200,000
Program Contingencies 0 0 196,900 N/A 196,900 196,900 196,900 196,900
Unassigned Fund Balance, Ending 58,000,000 58,668,400 60,004,400 2.3% 62,318,400 63,718,400 65,518,400 67,459,100
Total Reserves $61,853,018 $59,270,900 $60,359,400 1.8% $63,793,400 $67,345,900 $67,845,500 $71,619,000
Total General Fund Expenditures $765,608,613 $785,610,500 $805,523,500 2.5% $830,994,500 $849,703,200 $876,705,900 $901,651,500
1 Does not include transfers to grants that are reflected in individual departments and noted on divisional header sheets.
2 Transfer to the Schools CIP Reserve is included in the FY2015 actuals for transfer to School Operating Fund.
3 Includes restricted, committed, and assigned fund balance. In prior years, this was referred to as "net increase in Use of Reserves".
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Schools Fund

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected

REVENUES
Local Sources $8,933,404 $10,464,700 $9,216,000 -11.9% $9,216,000 $9,216,000 $9,216,000 $9,216,000
State 239,088,232 240,661,200 248,844,000 3.4% 258,978,100 265,452,500 270,761,600 277,530,600
Federal 390,460 390,000 396,500 1.7% 396,500 396,500 396,500 396,500
Food Services 38,059,982 25,456,600 25,331,700 -0.5% 25,331,700 25,331,700 25,331,700 25,331,700
Grants 27,391,152 26,900,400 29,035,100 7.9% 29,035,100 29,035,100 29,035,100 29,035,100
Lease Purchase Proceeds 0 0 0 0.0% 0 0 0 0
Transfer from School CIP 61,259 0 74,000 N/A 74,000 74,000 74,000 74,000
Subtotal Revenues $313,924,489 $303,872,900 $312,897,300 3.0% $323,031,400 $329,505,800 $334,814,900 $341,583,900

Transfer from General Fund
State Sales Tax $58,539,698 $59,390,000 $63,400,200 6.8% $65,692,400 $67,006,300 $68,346,400 $69,713,300
  Recurring Baseline 242,966,399 259,194,100 269,992,000 4.2% 281,287,000 292,651,200 302,906,200 313,574,400
  One-time Operating 4,500,000 3,000,000 1,000,000 -66.7% 0 0 0 0
  One-time Capital 2,000,000 2,000,000 0 -100.0% 0 0 4,850,000 0
School Prior Year Reserve Results (including debt 
service) 5,883,700 5,000,000 3,500,000 -30.0% 2,612,600 2,624,600 4,011,900 4,246,700
Total General Fund $313,889,797 $328,584,100 $337,892,200 2.8% $349,592,000 $362,282,100 $380,114,500 $387,534,400
Bond Refunding Proceeds 4,146,000 0 0 0.0% 0 0 0 0

Assigned Fund Balance1 34,476,187 1,000,000 1,000,000 0.0% 1,000,000 1,000,000 1,000,000 1,000,000
Total Revenues, Transfers, & Reserves $666,436,473 $633,457,000 $651,789,500 2.9% $673,623,400 $692,787,900 $715,929,400 $730,118,300

EXPENDITURES
Instruction $389,708,306 $411,779,900 $425,215,800 3.3% $439,904,500 $450,870,700 $462,199,500 $473,201,200
Administration /Attendance and Health 20,109,786 21,187,100 22,442,000 5.9% 23,088,000 23,819,700 24,256,900 24,717,900
Pupil Transportation 29,991,242 32,013,900 33,052,300 3.2% 34,253,800 35,173,500 36,067,400 36,996,400
Operations & Maintenance 59,324,489 52,710,300 49,169,600 -6.7% 50,087,000 51,329,900 52,565,600 53,867,400
Technology 15,716,807 12,607,900 12,674,300 0.5% 13,164,200 14,296,000 15,542,900 18,803,300
Debt Service 43,722,729 47,769,000 47,900,900 0.3% 49,113,500 49,725,500 51,712,800 52,422,600
Grants 27,813,641 25,100,400 27,235,100 8.5% 27,235,100 27,235,100 27,235,100 27,235,100
Food Service 37,431,553 25,456,600 25,331,700 -0.5% 25,331,700 25,331,700 25,331,700 25,331,700
Food Service/Grants-Trf to Cap Proj 628,429 1,800,000 1,800,000 0.0% 1,800,000 1,800,000 1,800,000 1,800,000
Grounds Maintenance 1,831,100 1,777,600 1,829,500 2.9% 1,829,500 1,829,500 1,829,500 1,829,500

(Restrained Enhancement)/Contingency2 0 0 0 0.0% (192,300) 222,000 799,700 904,800

Reserves and Assigned Fund Balance1 40,158,392 1,000,000 1,000,000 0.0% 1,000,000 1,000,000 1,000,000 1,000,000
Reserve for/Trf. To Capital Projects 0 254,300 4,138,300 1,527.3% 7,008,400 10,154,300 15,588,300 12,008,400
Total Expenditures $666,436,474 $633,457,000 $651,789,500 2.9% $673,623,400 $692,787,900 $715,929,400 $730,118,300
Appomattox Governor's School 3,740,343 3,800,900 3,934,400 3.5% 3,934,400 3,934,400 3,934,400 3,934,400
Enrollment 59,139 59,339 59,160 -0.3% 59,252 59,495 59,874 60,155
Average Daily Membership 58,860 59,072 58,891 -0.3% 58,985 59,227 59,605 59,884
Full Time Equivalents 7,927 7,807 7,772 -0.4% 0 0 0 0
1 Use of Reserves equals Committed, Restricted, or Assigned.
2 See 'Multi-Year' narrative
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Comprehensive Services Fund

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected

REVENUES
Reimbursement, Colonial Heights $379,635 $334,600 $450,800 34.7% $450,800 $450,800 $450,800 $450,800
State Aid, Comp. Services 5,689,628 5,264,300 6,843,800 30.0% 6,851,900 6,858,800 6,867,300 6,876,200
State Aid, Comp. Svcs.-Medicaid 270,419 100,000 305,800 205.8% 305,800 305,800 305,800 305,800
Federal Aid 177,148 0 0 0.0% 0 0 0 0
Transfer from Social Services 445,200 445,200 445,200 0.0% 445,200 445,200 445,200 445,200
Transfer from Schools 1,981,077 2,531,300 2,897,900 14.5% 2,897,900 2,897,900 2,897,900 2,897,900
Transfer from General Fund 2,014,577 1,251,400 1,196,100 -4.4% 1,196,100 1,196,100 1,196,100 1,196,100

To (From) Use of Reserves1 0 0 270,000 N/A 270,000 270,000 270,000 270,000
TOTAL REVENUES $10,957,684 $9,926,800 $12,409,600 25.0% $12,417,700 $12,424,600 $12,433,100 $12,442,000

EXPENDITURES
Operating Expenditures $10,515,697 $9,926,800 $12,409,600 25.0% $12,417,700 $12,424,600 $12,433,100 $12,442,000

To (From) Use of Reserves1 441,987 0 0 0.0% 0 0 0 0
TOTAL EXPENDITURES $10,957,684 $9,926,800 $12,409,600 25.0% $12,417,700 $12,424,600 $12,433,100 $12,442,000
1 Use of Reserves equals Committed, Restricted, or Assigned
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Grants Fund

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected

REVENUES
From Other Governments $12,126,607 $11,692,000 $12,021,200 2.8% $12,083,400 $12,137,700 $12,207,400 $12,180,300
Operating Transfers from Other Funds 1,241,333 1,240,300 1,275,400 2.8% 1,301,200 1,326,600 1,354,500 1,382,700
Use of Restricted, Committed, or Assigned Fund 
Balance 0 22,900 0 -100.0% 0 0 0 0
TOTAL REVENUES AND OTHER FINANCING 
SOURCES $13,367,940 $12,955,200 $13,296,600 2.6% $13,384,600 $13,464,300 $13,561,900 $13,563,000

EXPENDITURES
Adult Drug Court $637,748 $659,800 $668,100 1.3% $671,800 $674,900 $679,000 $683,100
Community Development Block Grant/HOME 2,207,295 1,552,700 1,670,200 7.6% 1,592,700 1,592,700 1,592,700 1,592,700
Community Services Board Part C 1,414,463 1,496,200 1,650,500 10.3% 1,745,200 1,764,500 1,786,700 1,809,700
Domestic Violence Prosecutor 115,597 113,800 116,600 2.5% 119,200 121,400 124,300 127,100
Domestic Violence Victim Advocate (V-STOP) 47,782 61,500 56,600 -8.0% 58,100 59,700 61,100 62,500
Substance Abuse Prevention 0 0 100,000 N/A 100,000 100,000 100,000 0
Families First 476,887 529,900 581,800 9.8% 581,800 581,800 581,800 581,800
Fire and EMS Revenue Recovery 5,533,447 6,409,300 6,409,300 0.0% 6,441,800 6,468,500 6,503,000 6,538,800
Juvenile Drug Court 314,664 316,000 315,200 -0.3% 318,900 322,100 326,200 330,300
Technology Trust Fund 24,300 374,000 215,400 -42.4% 215,400 215,400 215,400 215,400
USDA Grant - Juvenile Detention Home 70,307 75,000 75,000 0.0% 75,000 75,000 75,000 75,000
Victim/Witness Assistance 502,036 503,300 549,500 9.2% 562,300 573,300 586,900 600,900
Virginia Juvenile Community Crime Control Act 
(VJCCCA) 974,657 863,700 888,400 2.9% 902,400 915,000 929,800 945,700
TOTAL EXPENDITURES $12,319,184 $12,955,200 $13,296,600 2.6% $13,384,600 $13,464,300 $13,561,900 $13,563,000
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Healthcare Fund

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected

REVENUES
Employee Contributions, Schools $19,626,793 $21,262,700 $20,529,300 -3.4% $21,966,400 $23,504,000 $25,149,300 $26,909,800
Employee Contributions, County 9,814,123 11,651,600 10,852,000 -6.9% 11,611,600 12,424,400 13,294,100 14,224,700
Employer Contributions, Schools 44,244,782 48,048,600 51,902,700 8.0% 55,535,900 59,423,400 63,583,000 68,033,800
Employer Contributions, County 23,904,411 26,486,500 28,803,100 8.7% 30,819,300 32,976,700 35,285,100 37,755,100
TOTAL REVENUES $97,590,109 $107,449,400 $112,087,100 4.3% $119,933,200 $128,328,500 $137,311,500 $146,923,400

EXPENDITURES

Operating Expenses1 $102,732,662 $107,449,400 $112,087,100 4.3% $119,933,200 $128,328,500 $137,311,500 $146,923,400
TOTAL EXPENDITURES $102,732,662 $107,449,400 $112,087,100 4.3% $119,933,200 $128,328,500 $137,311,500 $146,923,400
1 Healthcare Fund Operating Expenses include $2,526,975 in claims payable at 06/30/2015.
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Fleet Management and Radio Shop Fund

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected

REVENUES
Fleet Management Charges $17,189,342 $19,022,300 $18,393,400 -3.3% $18,501,300 $18,605,900 $18,733,000 $18,864,700
Radio Shop Charges 2,315,863 1,945,300 1,997,900 2.7% 2,012,000 2,035,000 2,063,600 2,092,900

To (From) Unrestricted Net Assets1 0 0 1,291,800 N/A 1,291,800 1,291,800 1,291,800 1,291,800
TOTAL REVENUES $19,505,206 $20,967,600 $21,683,100 3.4% $21,805,100 $21,932,700 $22,088,400 $22,249,400

EXPENDITURES
Fleet Management $15,688,298 $18,643,200 $19,576,100 5.0% $19,684,000 $19,788,600 $19,915,700 $20,047,400
Radio Shop 1,776,898 1,945,300 2,022,900 4.0% 2,037,000 2,060,000 2,088,600 2,117,900
Subtotal Expenditures $17,465,196 $20,588,500 $21,599,000 4.9% $21,721,000 $21,848,600 $22,004,300 $22,165,300

To (From) Unrestricted Net Assets1 2,040,009 379,100 84,100 -77.8% 84,100 84,100 84,100 84,100
TOTAL EXPENDITURES $19,505,206 $20,967,600 $21,683,100 3.4% $21,805,100 $21,932,700 $22,088,400 $22,249,400
1 Use of Reserves equals Committed, Restricted, or Assigned
NOTE: FY2015 actuals reported above do not reflect all reporting requirements of the CAFR. Non-cash depreciation expense is not reflected above.
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Risk Management Fund

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected

REVENUES
Operating $7,465,800 $7,537,500 $8,411,100 11.6% $8,411,100 $8,411,100 $8,411,100 $8,411,100
Non-operating 24,044 0 0 0.0% 0 0 0 0
Insurance Recovery 339,373 400,000 400,000 0.0% 669,400 691,800 719,700 748,500
Other Misc Revenue 297 0 0 0.0% 0 0 0 0
VA Misc State Aid (4,638) 0 0 0.0% 0 0 0 0
FEMA Hurricane Irene Recovery (21,740) 0 0 0.0% 0 0 0 0
Total Revenues $7,803,136 $7,937,500 $8,811,100 11.0% $9,080,500 $9,102,900 $9,130,800 $9,159,600
Beginning Unrestricted Net Assets 13,286,636 12,860,000 10,879,500 -15.4% 10,636,500 10,636,500 10,636,500 10,636,500
TOTAL REVENUES W/ASSETS $21,089,773 $20,797,500 $19,690,600 -5.3% $19,717,000 $19,739,400 $19,767,300 $19,796,100

EXPENDITURES
Personnel $1,008,057 $1,116,900 $1,231,300 10.2% $1,257,700 $1,280,100 $1,308,000 $1,336,800
Operating 185,237 181,700 130,400 -28.2% 130,400 130,400 130,400 130,400
Capital 0 0 0 0.0% 0 0 0 0
Claims, Insurance, Safety, Health, and Loss 
Prevention Operating 8,158,184 7,088,900 7,692,400 8.5% 7,692,400 7,692,400 7,692,400 7,692,400
Total Expenditures $9,351,478 $8,387,500 $9,054,100 7.9% $9,080,500 $9,102,900 $9,130,800 $9,159,600
Ending Unrestricted Net Assets 11,738,295 12,410,000 10,636,500 -14.3% 10,636,500 10,636,500 10,636,500 10,636,500
TOTAL EXPENDITURES W/ASSETS $21,089,773 $20,797,500 $19,690,600 -5.3% $19,717,000 $19,739,400 $19,767,300 $19,796,100
NOTE: FY2015 actuals reported above do not reflect all reporting requirements of the CAFR. Non-cash depreciation expense is not reflected above.
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Facility Management Fund

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected

REVENUES
Service Charges $709,353 $719,900 $648,400 -9.9% $662,300 $674,100 $688,600 $703,700
TOTAL REVENUES $709,353 $719,900 $648,400 -9.9% $662,300 $674,100 $688,600 $703,700

EXPENDITURES
Personnel $666,233 $679,800 $600,200 -11.7% $614,100 $625,900 $640,400 $655,500
Operating 46,972 40,100 48,200 20.2% 48,200 48,200 48,200 48,200
Capital 0 0 0 0.0% 0 0 0 0
Subtotal Expenditures $713,205 $719,900 $648,400 -9.9% $662,300 $674,100 $688,600 $703,700

To (From) Unrestricted Net Assets1 (3,852) 0 0 0.0% 0 0 0 0
TOTAL EXPENDITURES $709,353 $719,900 $648,400 -9.9% $662,300 $674,100 $688,600 $703,700
1 Use of Reserves equals Committed, Restricted, or Assigned
NOTE: FY2015 actuals reported above do not reflect all reporting requirements of the CAFR. Non-cash depreciation expense is not reflected above.
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Stormwater Utility Fund

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected

REVENUES
Stormwater Utility Fee $0 $0 $3,867,400 N/A $5,100,100 $5,100,100 $5,100,100 $5,100,100
Use of Unrestricted Net Assets 0 0 0 0.0% 3,789,660 3,888,300 1,900,000 1,400,000
TOTAL REVENUES $0 $0 $3,867,400 N/A $8,880,600 $8,988,300 $7,000,000 $6,500,000

EXPENDITURES
CIP - Stormwater $0 $0 $3,867,400 N/A $8,880,600 $8,988,300 $7,000,000 $6,500,000
To (From) Unrestricted Net Assets 0 0 0 0.0% 0 0 0 0
TOTAL EXPENDITURES $0 $0 $3,867,400 N/A $8,880,600 $8,988,300 $7,000,000 $6,500,000
NOTE: This Fund was created with adoption of the FY2017 Budget.
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Airport Fund

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected

REVENUES
Rental Fees $652,252 $662,900 $658,900 -0.6% $666,200 $671,600 $678,100 $685,000
Sales of Supplies 104,783 64,200 91,700 42.8% 91,700 91,700 91,700 91,700
Misc. Revenue 92,616 2,500 2,700 8.0% 2,700 2,700 2,700 2,700
VA State Grant Aid 43,559 0 58,800 N/A 0 120,000 447,400 447,400
Federal Grant Aid 3,526 0 661,500 N/A 0 1,350,000 5,000,000 5,000,000
Transfer from General Fund 15,099 0 587,600 N/A 0 0 0 0
Subtotal Revenues $911,835 $729,600 $2,061,200 182.5% $760,600 $2,236,000 $6,219,900 $6,226,800

To (From) Unrestricted Net Assets1 0 0 0 N/A 0 10,100 92,700 92,700
TOTAL REVENUES $911,835 $729,600 $2,061,200 182.5% $760,600 $2,246,100 $6,312,600 $6,319,500

EXPENDITURES
Personnel $246,035 $268,900 $266,900 -0.7% $274,200 $279,600 $286,100 $293,000
Operating 417,578 410,700 466,500 13.6% 466,500 466,500 466,500 466,500
Capital 56,665 0 0 0.0% 0 0 0 0
CIP - Airport 0 0 1,307,900 N/A 0 1,500,000 5,560,000 5,560,000
Subtotal Expenditures $720,278 $679,600 $2,041,300 200.4% $740,700 $2,246,100 $6,312,600 $6,319,500

To (From) Unrestricted Net Assets1 191,556 50,000 19,900 -60.2% 19,900 0 0 0
TOTAL EXPENDITURES $911,835 $729,600 $2,061,200 182.5% $760,600 $2,246,100 $6,312,600 $6,319,500
1 Use of Reserves equals Committed, Restricted, or Assigned
NOTE: FY2015 actuals reported above do not reflect all reporting requirements of the CAFR. Non-cash depreciation expense is not reflected above.
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Utilities Fund

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected

REVENUES
Water $49,501,001 $52,783,100 $57,012,200 8.0% $61,278,000 $66,148,000 $71,015,000 $75,128,000
Wastewater 47,183,722 51,009,400 54,762,800 7.4% 57,911,000 61,125,000 65,126,000 68,383,000

Use of Unrestricted Net Assets1 0 17,223,000 22,316,500 29.6% 39,965,200 0 30,089,700 0
TOTAL REVENUES $96,684,723 $121,015,500 $134,091,500 10.8% $159,154,200 $127,273,000 $166,230,700 $143,511,000

EXPENDITURES
Water $32,677,263 $36,785,600 $38,064,000 3.5% $35,363,000 $38,568,200 $39,896,800 $41,279,600
Wastewater 24,941,433 28,869,200 29,634,200 2.6% 26,538,400 27,479,700 28,737,400 30,072,500
CIP-Water 12,459,093 28,546,700 29,571,500 3.6% 60,395,800 29,390,900 45,016,500 40,765,100
CIP-Wastewater 3,778,550 26,814,000 36,821,800 37.3% 36,857,000 19,939,000 52,580,000 29,504,000

Transfer to/(From) Unrestricted Net Assets1 22,828,384 0 0 0.0% 0 11,895,200 0 1,889,800
TOTAL EXPENDITURES $96,684,723 $121,015,500 $134,091,500 10.8% $159,154,200 $127,273,000 $166,230,700 $143,511,000
1 Use of Reserves equals Committed, Restricted, or Assigned
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General Fund Balance Analysis

The schedule below indicates the allocation of the General Fund unassigned balance at June 30, 2016
through June 30, 2017. Maintaining an adequate General Fund balance is an essential element of financial
strength and stability. The need for this balance or working capital reserve includes:

• A cash reserve to help stabilize monthly cash flow requirements

• Funding for emergencies

• A strong credit rating

• A cash reserve to be combined with other temporary cash balances to promote higher returns for all
short term investments

• A cushion to help provide long term financial stability

As part of the County’s debt ratio policies, the Board of Supervisors has established a policy of achieving the
ratio of eight percent (target ratio) for unassigned General Fund balance as a percentage of General Fund
expenditures. At June 30, 2015 this ratio was 8.6 percent.

FY2017

Projected Beginning Fund Balance $58,668,400

Budgeted Addition to Fund Balance 1,336,000

Projected Ending Fund Balance, June 30, 2017 $60,004,400
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Multi Year Projections FY2017-FY2021

Operating Budget

In keeping with the formal practice begun in FY2015, the out years of this budget (FY2018-FY2021) include
and are built on a rolling revised five-year plan. The five-year plan is intended as a general framework to
help the County establish and work towards accomplishing certain key priorities. The out years of the
revised five-year plan in this budget build on last year's effort with a continued focus on public safety,
capital facilities/infrastructure, and quality-of-life initiatives. While themes remain consistent to the
previous plan, there are a good number of changes to the revised framework (highlighted in light orange),
though several of those are the result of adding the additional year (FY2021) to the rolling forecast.
Highlighted revisions to the plan include the equivalent of four additional police officers per year (above
those already in the plan; the additional four could be accomplished via overfill staffing), the addition of a
medic unit to Fire Station 21 (Harrowgate Road), additional firefighter positions needed to operate the
replacement Midlothian Fire Station (a FY2021 addition), targeted staffing increases in Mental Health and
various support areas to address growing workloads, and the balance of funding for the restoration of
Thursday library hours (which begins in FY2017). This revised plan is a more comprehensive, staff-driven
view of the organization’s needs than has been previously presented, though the five-year framework –
especially in the out years – remains a planning tool and is subject to future changes in economic conditions
and community needs. In addition, the Board of Supervisors is expected to further refine the out years of
the plan prior to next budget season to help ensure its alignment with their collective vision for the County. 

Beyond the enhancement portion of the plan, the baseline expenditure assumptions remain relatively
intact. Standard adjustments are made each year for healthcare rate increases (seven percent a year),
salary changes (a one percent baseline merit increase), debt service, fund balance, etc. [FY2018 does
include a larger ‘departmental adjustment’ consideration ($1.4 million) that is tied, in large measure, to
new operating costs associated with recent CIP projects such as annual maintenance costs for new
technology systems in the Real Estate Assessor’s office and the Community Development division.] On the
revenue front, the major underlying assumptions are a touch softer, but generally the same: the full plan is
built on a $0.96 real estate tax rate, annual (existing) residential revaluations are modeled at a somewhat
milder 2.5-3.0 percent range (resulting in increases in the average tax bill even with an unchanged tax rate),
and the planned step-down off of one-time revenue sources remains in place.

Taken altogether, the revised FY2017-2021 five-year plan shows annual deficits in each of the included out
years. Projecting out year deficits is not unusual, however. FY2017 had preliminary general fund deficit of
almost $6 million, and the initial shortfalls for FY2018 and FY2019 are larger, but still within a manageable
range. FY2020 and FY2021, on the other hand, are showing considerably wider margins that are largely
driven by new capital facilities coming online in those years (two fire stations and a library). As noted, the
five-year plan is meant as a tool to communicate needs with the ability to deliver on those goals tied to a
variety of factors that evolve and are reevaluated over time. This plan will be continually refined over the
coming years and much of the projected deficits will likely be addressed via departmental savings,
additional turnover, lower debt service, and/or Board of Supervisor revisions. There is also the possibility
that revenue growth (absent of a change in the rate) will be more robust than forecast. If those items fail to
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produce enough savings/additional revenue, enhancement items can be removed from the plan and/or
scaled back to accommodate the available resource level.  

In addition to the items penciled in the out years of the five-year plan, there a handful of high priority items
that were identified during the FY2017 budget process that have not been incorporated into the current or
subsequent budgets. These ‘bubble items’ – particularly the additional pay-as-you-go funding for capital
facilities – are important to continuing to deliver FIRST CHOICE programs and services to this community.
Accordingly, staff will continue to try and find ways to accomplish these items by working to identify savings
and other efficiencies. Nonetheless, the list is included in an effort to more fully document the needs of the
organization and community and as a resource that can used to help identify the next items to be
considered if additional dollars become available during or after the budgeting process. Bubble items for
FY2017 and beyond (shown in alphabetical order) include: 

• Additional Building Inspector - $50,000
• Community Partnership Coordinator in Social Services - $80,700
• Environmental Health Inspector - $89,000
• General Services Equipment Plan - $100,000
• IST Contract Increases (balance of unfunded increases) - $100,000
• Animal Services Kennelmaster - $40,300
• Major Maintenance Enhancement for the CIP - $897,000
• Parks and Recreation Vehicle Replacement - $200,000
• Pretrial Officer in Community Corrections - $55,200
 • Senior Data Analyst (IST) - $93,000

Unassigned Fund Balance

The County's currently established policy for unassigned fund balance is eight percent of general fund
expenditures and indicates the ability of the County to cope with unexpected financial problems or
emergencies. The FY2017 budget is in compliance with the policy at 8.0 percent and projections include
maintaining at least policy level for future years.

Debt Service

Debt levels are primarily guided by the ratio of debt service as a percentage of general government
expenditures. The FY2017-FY2021 CIP structures debt issuance in a manner to strike a balance between an
intensified commitment to investing in the 2013 voter approved referendum projects while maintaining a
debt ratio recognizably below established policy levels. Debt service beyond FY2017 for County projects is
expected to increase primarily due to the issuance of $49 million in general obligation bonds for the
aforementioned replacement of the public safety emergency communications system. These bonds are
planned to be fully issued by FY2018 with approximately half of the amount planned in the FY2017 sale;
however, due to the structure of previous bond refunding's and the planned issuance schedule for new
debt, any significant increases in debt service do not occur until FY2018 with an estimated $1.5 million
increase from FY2017. Moving into FY2019 through FY2021, debt service for County projects is anticipated
to step up gradually and then level off outside of that window.
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 Transfer to Schools

The FY2018 through FY2021 transfer to schools has been formulated based on a methodology that
maintains a baseline transfer amount that, on a proportionate basis, is consistent with the prior year. The
transfer also includes varying adjustments to the baseline amount in each year, reflective of contributions
for items such as debt service, and capital projects. As detailed further in the Transfer to Schools narrative,
the baseline school transfer is expected to increase steadily over the five-year window, in terms of raw
dollars, though the percentage of recurring property tax revenue remains generally unchanged at
approximately 65 percent (after controlling for the dedicated $0.01 increase in the tax rate that was
approved for schools in FY2015).

Reserve for Future Capital Improvement Projects

The Board’s established policy on the transfer to the reserve for future capital projects (RFCIP) suggests that
at least five percent of general fund expenditures (excluding transfers, grants, fund balance, debt service,
and respective flow-through expenditures) should be allocated annually to the RFCIP. Using the project
selection process and criteria identified in the CIP section of this document, specific projects are selected
for funding from RFCIP each year, and projected for a period of four additional years. The FY2017-2021 CIP
maintains RFCIP contributions at the five percent policy level with total revenues projected to range
between $17.9 million and $19.6 million over the five-year horizon. In addition to the pure five percent
transfer to RFCIP each year, additional funds of just over $7 million in vehicle registration fee proceeds will
also be allocated to RFCIP annually to contribute to the County’s match for the State Revenue Sharing
program.
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Debt Analysis

DESCRIPTION

Bonded Debt Authorization and Issuance Policies
The Constitution of Virginia and the Virginia Public Finance Act provide Virginia counties the authority to
issue general obligation debt secured solely by the pledge of its full faith and credit, as well as debt secured
first by the fee revenues generated by the system for which the bonds are issued and, if necessary, by
general obligation tax revenues. The County is also authorized to issue debt secured solely by the revenues
of the system for which the bonds are issued. There is no limitation imposed by state law or local ordinance
on the amount of general obligation debt a county may issue; however, with certain exceptions, debt,
which either directly or indirectly is secured by the general obligation of a county, must be approved at
public referendum prior to issuance. Debt secured solely by the revenues generated by the system for
which the bonds were issued may be issued in any amount without a public referendum.
The County, as of June 30, 2015, had total general long-term outstanding obligations of $637.3 million.
Those obligations consisted of $348.5 million in general obligation bonds ($270.2 million for schools, $78.3
million for general County improvements); $66.6 million in public facility lease revenue bonds, certificates
of participation, capital leases, support agreements, and a taxable redevelopment facility note; $167.8
million in net pension liability; $50.4 million in judgments, claims, and compensated absences payable; and
$4.0 million in landfill and pollution remediation. See the Appendices for further details regarding current
debt obligations and future maturities by issue for general obligation bonds and facility lease revenue
bonds, certificates of participation, and taxable redevelopment facility note.
The County’s commitment to established debt and financial management policies has enabled the County
to achieve the highest bond ratings attainable from all three rating agencies (Fitch Ratings, Standard &
Poor's, and Moody’s Investors Services) for the County’s general obligation bonds. Chesterfield County is
one of fewer than 40 counties nationwide to hold the distinct honor of having a AAA bond rating from all
three agencies. The County continues to benefit from this credit rating both economically and financially.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

Debt service represents payments of principal and interest on all County indebtedness. Debt service for
schools is budgeted in the school fund and is more fully described in the schools' section of this document.
During FY2016, the Board of Supervisors approved resolutions authorizing the refunding of general
obligation bonds resulting in a reduction to debt service payments in FY2016 of approximately $1.1 million.
An additional sale is planned for late Spring/early Summer of calendar year 2016, included in this planned
sale is $13 million for funding of the replacement public safety communications system. Authorization for
the sale of these bonds was approved by voters in the 2013 referendum. Also in FY2016, the County

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Principal $20,135,225 $13,736,800 $14,466,800 5.31% $16,469,600 $16,747,700 $17,230,100 $16,511,600
Interest 5,584,031 7,322,000 7,345,300 0.32% 6,852,100 6,927,400 6,995,700 6,869,700
Other 106,642 899,800 899,800 0.00% 899,800 899,800 899,800 899,800
Total $25,825,898 $21,958,600 $22,711,900 3.43% $24,221,500 $24,574,900 $25,125,600 $24,281,100
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transacted financing for the Chesterfield Center for the Arts (a 2004 referendum project). Debt service for
FY2017 is projected to increase approximately 3 percent over FY2016 budget. This increase in debt service
is due to current sale transactions mentioned above netted with a term out of several issuances resulting
from prior refundings. Moving into FY2018, debt service is projected to increase $1.5 million or 7 percent
due largely in part to the planned installment sales for the 2013 referenda approved replacement public
safety communications system. Debt service in the out years, FY2019 - FY2021, remains relatively flat as
reflected in the table above. 
The FY2017-FY2021 Capital Improvement Program (CIP) includes debt financed projects totaling $78 million
for FY2017 through FY2021 for funding related to the public safety emergency communication system, the
Courthouse Road/Route 288 Fire Station, the Robious Road Library, the Midlothian Fire Station
Replacement, an HVAC replacement at the Mental Health facility and the Satellite Fleet Maintenance
Facility. Planned new debt expected to be sold during the FY2017-FY2021 time frame along with prior year
refunding savings will result in debt service payments holding somewhat steady between $24-25 million.
However, the County will continue to evaluate and take advantage of refunding opportunities given the
current market conditions; refunding savings will result in a reduction to future debt service payments. 
The graph below illustrates the FY2017 debt service by category:

1Other County Buildings include the Community Development, Juvenile Domestic Relations/
Circuit Court, and Smith-Wagner buildings
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Debt Management Guidance
The Board of Supervisors has established policy guidelines as a critical component used in making financial
decisions on debt issuance. Adherence to these guidelines allows the County to plan for the necessary
financing of capital projects while maintaining creditworthiness. Chesterfield County policy establishes
target and ceiling numbers for certain ratios as a way of bracketing acceptable ranges that maintain the
County’s financial position. Additional information on Chesterfield County’s financial policies can be found
in the Financial Policies section of this document. Actual results for the County's key debt policies are
shown in the Financial Policies section.

Debt service as a percentage of general government expenditures measures the County's ability to retire
debt without negatively impacting other County services. There was a slight increase in the County's debt
service ratio in FY2015, illustrating the County's strategic decision to take advantage of historically low
interest rates as it began to sell bonds tied to the 2013 school bond referendum projects. The ability to take
on additional debt service also indicates the County's strengthening financial position.

General Obligation Debt Financing
In November 2013, County voters approved a $304 million bond referendum for school projects to include
renovations or replacements of ten older schools and the addition of a new elementary school. In addition,
voters approved a $49 million bond referendum for the replacement of the County's near obsolete public
safety emergency communications system.
At the time of the referendum, the plan was envisioned to sell school bonds over seven years when coupled
with revenues from a meals tax that would have been used to retire the bonds. Given the outcome of the
election and the importance placed on revitalizing the community, an evaluation of alternative solutions to
fund the School CIP were examined. The solution ultimately adopted by the Board consists of multiple
components that help reduce the overall amount of debt issued, thus reducing the amount of
corresponding debt service. The adopted plan includes funding school revitalization projects over seven
years instead of nine years, as originally proposed. During FY2016, the County staff performed an extensive
financial analysis to reduce the nine year adopted funding plan. See the schools 2013 referendum projects
table in the Capital Improvement Program section of the document for a complete listing of planned
projects. 
The first installment, $13 million, of 2013 general obligation bonds for the replacement public safety
emergency communications system is planned for sale in FY2016, with the second installment of $23.1
million included in FY2017. The final installment of $12.9 million is planned for FY2018. See the Appendices
for further details regarding 2004 and 2013 referendum projects. Additionally, the County CIP summary
details the anticipated debt issuances included in the FY2017-FY2021 CIP. 

Lease Purchase Financing
The FY2017-FY2021 Capital Improvement Program also includes funding for the remaining 2004
referendum projects: the Route 288/Courthouse Road Fire Station and the Robious Road Library. As
mentioned previously in the debt service section of this document, the 2004 referenda project, Chesterfield
Center for the Arts, was financed in FY2016. The remaining 2004 projects will be financed through utilizing
lease-purchase financing, as all of the remaining general obligation debt authority has been forfeited from
the 2004 referendum. Additionally, the FY2017-FY2021 CIP includes lease purchase financing for the
Midlothian Fire Station Replacement, the Satellite Fleet Maintenance Facility, and the HVAC replacement at
the Mental Health facility. 
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Community Development Authorities
The Board of Supervisors has adopted ordinances to create three Community Development Authorities
(CDA) in Chesterfield County, each the result of petitions filed with the Board of Supervisors by the owners
of more than 51 percent of the land area within the respective CDA districts. CDAs use special assessment
revenue bonds, or some other equivalent instrument, to finance certain infrastructure improvements
located within the CDA district. 
The Watkins Centre CDA issued $20 million in revenue bonds in October 2007 to fund various road
improvements to service the 640-acre mixed use development. The project is well underway and has
continued to see an uptick in retail leasing activity during the last year. The Chippenham Place CDA was
formed to finance infrastructure improvements needed to revitalize the former Cloverleaf Mall site. The
sale of the project's first phase closed in the fall of 2011 and a second sale closed in calendar year 2013. The
Chippenham Place CDA (or Stonebridge) has attracted and opened numerous retail stores such as its
anchor, a 123,000 square foot Kroger Marketplace, and a growing roster of small shop and outparcel
tenants. Moreover, the development's 600 plus unit multi-family component is currently leasing in early
2016. The Lower Magnolia Green CDA was put in place to finance infrastructure improvements to major
roadways around the development, including Woolridge and Otterdale Roads. Sales and construction in the
development has increased substantially during the last several years; thus, bonds were sold in April 2015
to finance these improvements. 
In FY2017, $3,491,400 is appropriated to cover incremental tax and special assessment payments
associated with the Watkins Centre and Chippenham Place CDAs. Even though the Lower Magnolia sale
occurred in April 2015, payments will not commence until FY2018 and are not yet reflected in this plan.
However, FY2019 payments will decrease by an estimated 30 percent as the Watkins Centre payments
come to a close. 
While debt service on the bonds issued by the CDA are the responsibility of the CDA, the County has chosen
a conservative approach to debt capacity planning by including CDA debt as part of overall County debt for
the purposes of financial ratio modeling. The County, however, does not budget debt service expenses on
CDA bonds.
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General Government
 Division Priorities

Engage the community in an open and transparent democratic process

Exhibit unified leadership by modeling and promoting a culture of fairness and high ethical standards
Strive for a thoroughly engaged and enabled workforce
Demonstrate stewardship through implementation of Blueprint Chesterfield to establish priorities and allocate resources

 Division Financial Table

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected

GENERAL FUND
Board of Supervisors $323,564 $368,500 $393,200 6.7% $399,700 $406,400 $413,400 $420,600
Budget and Management 990,500 1,046,100 1,056,500 1.0% 1,078,300 1,097,100 1,120,700 1,145,100
Clerk to the Board 234,845 266,500 269,100 1.0% 269,100 276,300 280,500 284,700
Communications and Media 764,643 768,800 814,200 5.9% 833,300 849,200 869,000 889,000
County Administration 956,354 1,023,800 1,038,000 1.4% 1,050,500 1,066,100 1,085,700 1,106,000
     James River Advisory Council 16,786 27,000 25,000 -7.4% 25,000 25,000 25,000 25,000
County Attorney 1,690,441 1,656,300 1,663,300 0.4% 1,698,000 1,727,100 1,763,600 1,801,300
Human Resource Management 2,531,305 2,108,200 2,221,700 5.4% 2,269,100 2,310,000 2,360,700 2,412,300
     Employee Medical Center 964,881 1,051,700 1,069,600 1.7% 1,085,700 1,099,300 1,116,200 1,133,400
Intergovernmental Relations 170,321 181,100 183,300 1.2% 186,400 188,900 192,300 195,700
Training/Learning and Performance 
Center 1,114,126 1,180,400 1,184,500 0.3% 1,204,100 1,222,000 1,242,700 1,264,400
TOTAL GENERAL FUND $9,757,766 $9,678,400 $9,918,400 2.5% $10,099,200 $10,267,400 $10,469,800 $10,677,500

SPECIAL REVENUE FUND
Community Development Block Grant $2,207,295 $1,552,700 $1,670,200 7.6% $1,592,700 $1,592,700 $1,592,700 $1,592,700
TOTAL SPECIAL REVENUE FUND $2,207,295 $1,552,700 $1,670,200 7.6% $1,592,700 $1,592,700 $1,592,700 $1,592,700
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Board of Supervisors

Description

The Board of Supervisors is an elected body of five members representing Chesterfield County's five
magisterial districts. The Board enacts ordinances and establishes policies in accordance with the desires of
County residents as well as with applicable state and federal laws. The Board holds regularly scheduled
meetings throughout the year to evaluate and address issues relating to improving the quality of life in
Chesterfield County. The Board is committed to addressing County issues in the most cost effective manner
possible and, through public hearings and comment sessions, affording citizens the opportunity to
participate in their decision making process. Meeting schedules, agendas, minutes, and other information
for the Board of Supervisors are available on the County's website.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

The Board of Supervisors is committed to ensuring the highest quality of life for Chesterfield County
residents. The Board continues to work closely with County staff and the School Board to develop and
implement financial policies, citizen services, and programs. In addition, the Board strives to maintain open
communications with residents, staff, and the business community. 
Planning efforts will continue in the area of economic and business development to enhance Chesterfield
County and the County tax base. The continued growth and expansion of such has recently led to the
opening of the Harrowgate Fire Station, the ground breaking of Shandong Tranlin Paper Company, the
installation of a water tower funded jointly with Virginia State University, and the approval of the Bon Air
Special Area and Bikeways and Trails Plans. 

 Department Priorities
Provide an outstanding quality of life for Chesterfield County residents and businesses 
Respond to and support the County Administrator and workforce 

Fully engage the community and workforce through a transparent democratic process 
Serve as a model of ethical values, fiscal stewardship, and customer service
Collaborate with regional partners 

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $220,975 $251,200 $256,600 2.1% $263,100 $269,800 $276,800 $284,000
Operating 102,589 117,300 136,600 16.5% 136,600 136,600 136,600 136,600
Capital 0 0 0 0.0% 0 0 0 0
Total $323,564 $368,500 $393,200 6.7% $399,700 $406,400 $413,400 $420,600
Revenue 0 0 0 0.0% 0 0 0 0
Net Cost $323,564 $368,500 $393,200 6.7% $399,700 $406,400 $413,400 $420,600

Ft Pos. 0 0 0 0 0 0 0 0
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Employee compensation, revitalization, major maintenance, and technology enhancements will remain a
priority for Chesterfield County. The County faces many difficult choices and financial challenges in order to
remain on a path that will continue to ensure a thriving community that espouses safety, security, and
healthy living in addition to offering a first-class public education system. The Board is dedicated to further
engaging citizens in local government in the coming years and strives to maintain an open dialogue with
County residents. To this effort, in FY2015, the County provided online access for users to search and view
County purchases. 
The FY2017 budget includes additional funding for the joint partnership with the Capital Region
Collaborative. This project encompasses funding from nine jurisdictions and assists in funding a project
manager position that will work with all jurisdictions to support the regions priorities and enhance the
quality of life.
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Description

The Department of Budget and Management provides financial guidance to the County Administrator,
Board of Supervisors, County departments, and various other partners and organizations. The Department
develops and coordinates the execution of the Annual Financial Plan and multi-year Capital Improvement
Program (CIP). Those documents are the primary tools used to guide the County's financial path forward.
Budget and Management performs research and analysis for special projects, evaluates the fiscal impact of
state legislative issues, and administers the County's cash proffer policy. Other duties performed by Budget
and Management include managing the County's debt program, which includes planning the County's
issuance of debt and recommending projects for debt financing, coordinating bond referenda activities, and
administration of the Community Development Block Grant and HOME Investment Partnership Grant
programs.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

Initially conceived with the adoption of the County’s FY2015 budget, the five-year plan remains focused on
identifying priorities for both the County and schools. Budget and Management staff continue to play a vital
role in the development of the five-year plan, which has ultimately provided the Board of Supervisors a
guide for moving forward and the projected costs associated with those future needs. 
Staff continues to perform core functions, such as day-to-day monitoring of the operating and capital
project budgets and working with departments to streamline processes, in search of efficiencies and
savings. Blueprint Chesterfield has further permeated the FY2017 budget process by aligning departmental
program budgets with the County’s financial system. Budgeting on a programmatic level enhances
transparency by providing a more detailed understanding of the County’s operations. Staff will continue to
focus on administering the cash proffer policy, monitoring debt issuance, participating on committees,
responding to requests for analyses, and continuing involvement in implementing Blueprint Chesterfield.

 Department Priorities
Utilize e-tools and the budget document to effectively communicate information
Evaluate the cash proffer policy

Perform comprehensive needs assessments, including revenue analyses, to ensure priority driven allocation of resources
Drive the implementation of Blueprint Chesterfield
Encourage professional development

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $964,312 $1,021,600 $1,032,300 1.0% $1,054,100 $1,072,900 $1,096,500 $1,120,900
Operating 26,188 24,500 24,200 -1.2% 24,200 24,200 24,200 24,200
Capital 0 0 0 0.0% 0 0 0 0
Total $990,500 $1,046,100 $1,056,500 1.0% $1,078,300 $1,097,100 $1,120,700 $1,145,100
Revenue 4 0 0 0.0% 0 0 0 0
Net Cost $990,496 $1,046,100 $1,056,500 1.0% $1,078,300 $1,097,100 $1,120,700 $1,145,100

Ft Pos. 11 9 9 0 9 9 9 9
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Community Development Block Grant & HOME

Description

The Department of Budget and Management administers the Community Development Block Grant (CDBG)
and the Home Investment partnership (HOME) programs. These program funds are awarded annually from
the United States Department of Housing and Urban Development (HUD).
The overall objective of the CDBG program is to develop viable communities by providing housing, suitable
living, and expanding economic development opportunities for low and moderate income persons. CDBG
program funds may be used for housing, public services, public administration, public improvements, and
economic development activities. The HOME program funds may be used for new housing construction,
housing rehabilitation, and first-time home ownership opportunities. The overall objective of the HOME
program is to produce or maintain affordable housing for low-income households.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

In accordance with the County's Consolidated Plan for FY2016-FY2020, a requirement of the grant, the
County will seek to improve access to public facilities for low-to-moderate income residents. Priority will
also be placed on income- qualified homeowners that apply for rehabilitation in the targeted revitalization
areas surrounding schools referendum projects to maximize impact and encourage reinvestment in these
areas. The proactive code enforcement program will also focus resources in the revitalization areas, while
continuing to service the Jefferson Davis and Ettrick areas. The CDBG program structure is also supported
by the County’s Strategic Plan, which provides a blueprint for the County moving forward. 

 Department Priorities
Enhance quality of life for low-to-moderate income residents of Chesterfield County
Incorporate revitalization initiatives as laid out by the Comprehensive Plan

Create opportunities for community outreach to better identify community needs and priorities

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Administration $0 $233,352 $161,800 -30.7% $0 $0 $0 $0
Code Enforcements 0 134,000 131,000 -2.2% 0 0 0 0
Economic 
Development 0 125,000 125,000 0.0% 0 0 0 0
Housing 0 634,348 599,100 -5.6% 0 0 0 0
Public Facilities/
Improv. 0 315,000 416,000 32.1% 0 0 0 0
Public Service 0 111,000 237,300 113.8% 0 0 0 0
Unallocated 0 0 0 0.0% 0 0 0 0
Total Expenditures $2,188,210 $1,552,700 $1,670,200 7.6% $0 $0 $0 $0
CDBG Grant 0 1,188,750 1,197,700 0.8% 1,197,700 1,197,700 1,197,700 1,197,700
HOME Grant 0 363,950 395,000 8.5% 395,000 395,000 395,000 395,000
Program Income 0 0 0 0.0% 0 0 0 0
Reprogrammed 0 0 77,500 N/A 0 0 0 0
Total Revenue $2,188,210 $1,552,700 $1,670,200 7.6% $1,592,700 $1,592,700 $1,592,700 $1,592,700

Ft Pos. 3 2 2 0 2 2 2 2
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The FY2017 CDBG program recommends $416,000 in partial funding for major site improvements at the
Manchester Middle School site. The County's CIP funds the balance of the project in order to provide
additional recreational opportunities to this underserved area by providing trails for walking, biking, and
sidewalks that will link nearby neighborhoods with the schools. The FY2017 CDBG program will also
continue to invest in several elementary schools in economically challenged areas by providing additional
academic instruction via after school sessions, as well as limited services for family members. Areas of focus
for FY2017 include initiatives related to critical home repair, Bizworks, and building code enforcement. 
The HOME program funds both down payment assistance for qualified individuals and a home
rehabilitation program (through a non-profit organization) for qualified homeowners countywide, with an
emphasis on the targeted revitalization areas.

CDBG Project List

Activity FY2017

Bensley Elementary Extended Day Program $34,739

Better Housing Coalition Coordinated Care 21,700

BizWorks Enterprise Center 125,000

CDBG Housing Rehabilitation 200,000

CDBG Program Administration 161,743

Chesterfield Default and Foreclosure 25,000

Communities In Schools-At Risk Youth Program 25,000

Manchester Middle School 416,000

Pro-Active Code Compliance 131,000

Richmond Metro Habitat for Humanity 95,000

St. Joseph's Villa 40,000
Subtotal CDBG $1,275,182

HOME, Inc. Downpayment Assistance Program $90,918

project:HOMES-Comprehensive Home Repair Program 249,500

Southside CHDO Vacant Properties Rehab 54,600
Subtotal HOME                 $395,018
TOTAL              $1,670,200
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Clerk to the Board

Description

The Clerk to the Board of Supervisors provides support for official Board of Supervisors meetings, including
all logistics associated with the meetings, advertising of public hearings, coordinating recognitions, and
preparing resolutions and minutes. The Clerk’s Office is responsible for scheduling meetings for Board of
Supervisors members with County staff, community leaders, constituents, and others. The Clerk
coordinates Board members' attendance at regional meetings and at special events, including logistics and
preparation of remarks.
The Clerk's office responds to inquiries from both internal and external customers regarding actions and
official records of the Board of Supervisors, which may involve extensive research of archived minutes and
packets. The office continuously updates archived materials as meetings occur and minutes are approved.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

A new Laserfiche web link is scheduled to be implemented in FY2017, which was approved through the
Technology Improvement Plan (TIP). The link will enable citizens to search public documents on the
County's website and reduce staff time spent on searches for individual requests. This added feature will
increase the information readily accessible for citizens and enhance the County's transparency in
government. 
The Clerk's office is prepared to provide special assistance to the two new Board of Supervisors members,
as the first year of a newly elected official involves tremendous learning opportunities. The Clerk's office
will strive to maintain outstanding customer service and support to the Board of Supervisors.

 Department Priorities
Facilitate and support all aspects of official Board of Supervisor meetings
Coordinate meeting schedules for Board of Supervisors members with staff, constituents, business community, and regional partners

Provide accurate and timely information to customers

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $153,743 $157,600 $158,700 0.7% $162,700 $165,900 $170,100 $174,300
Operating 81,102 108,900 110,400 1.4% 110,400 110,400 110,400 110,400
Capital 0 0 0 0.0% 0 0 0 0
Total $234,845 $266,500 $269,100 1.0% $273,100 $276,300 $280,500 $284,700
Revenue 0 0 0 0.0% 0 0 0 0
Net Cost $234,845 $266,500 $269,100 1.0% $273,100 $276,300 $280,500 $284,700

Ft Pos. 2 2 2 0 2 2 2 2
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Communications and Media

Description

The Department of Communications and Media offers a full range of communication and creative services
for County departments that includes media and community relations, videography production, graphic
design, and translation services. The goal is to connect residents with information about the issues and
events that impact them. Supporting the efforts of County departments to proactively reach residents,
businesses, and other key audiences is in alignment with the Department's priorities. This includes the
development and implementation of new approaches to keep residents informed, while engaging with the
community. Utilizing new digital technologies and expanding the reach further supports the Department's
priorities.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

The Department continues to increase the use of social media and the production of informative video
segments to reach residents about key issues. These tools provide an opportunity to directly engage with
residents and to proactively provide information to the community. Shifting to a proactive communications
strategy to connect with residents requires the Department to continue to redirect its limited resources. In
FY2017 the Department has realigned funds between personnel and operating to better reflect this new
communications strategy. While social media accounts are free, it takes staff time to generate text and
video content, respond to questions, and monitor the platforms to ensure adherence to the County’s social
media policy. 
To assist in meeting the Department’s priorities, two new video series were recently launched. A variety of
topics are covered such as economic development, information about how to register vehicles, an
interview with a member of the Board of Supervisors, and information about road projects. Video
complements the communications campaigns and provides a new dimension to the strategies that are now
being written by the Department. In doing so, the Department outsourced videography services to produce
more than 95 two-minute video segments. In order to continue to produce video segments at that pace,
additional funding for videography outsourcing is necessary. 

 Department Priorities
Develop and implement a strategy for collaborating with key customers
Develop and implement a communications technology strategy

Grow direct reach to targeted audiences

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $719,767 $727,500 $764,800 5.1% $783,900 $799,800 $819,600 $839,600
Operating 44,876 41,300 49,400 19.6% 49,400 49,400 49,400 49,400
Capital 0 0 0 0.0% 0 0 0 0
Total $764,643 $768,800 $814,200 5.9% $833,300 $849,200 $869,000 $889,000
Revenue 18,100 25,000 25,000 0.0% 25,000 25,000 25,000 25,000
Net Cost $746,543 $743,800 $789,200 6.1% $808,300 $824,200 $844,000 $864,000

Ft Pos. 9 9 9 0 9 9 9 9
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Communications and Media

The Department has developed a successful approach to offering comprehensive communications services
and requests from departments for these services continue to rise. With a steadily growing population, the
County must continue to develop comprehensive communications services in order to keep residents
informed. Additional resources and staff may be needed to carry out those responsibilities on a larger scale
in order to reach a larger percentage of County residents.
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County Administration

Description

The primary objective of County Administration is to efficiently meet the needs of County citizens. County
Administration advises members of the Board of Supervisors, recommends policies, and sets programmatic
priorities that provide the highest possible quality of life to County citizens. In addition, County
Administration supports the Committee on the Future, a board-appointed citizen committee, created in the
1987 County Charter. The Committee on the Future prepares reports and makes recommendations
concerning long range future challenges to the County. County Administration ensures compliance with
applicable laws and ordinances, from all levels of government, and maintains open communication with the
community.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

In FY2017, County Administration will continue to maintain outstanding customer service and support to
the County’s citizens and work with the Board to provide strategic direction for the County as it continues
to navigate a challenging economic environment. Promoting economic development, right-sizing local
government, and ensuring prudent fiscal management, while providing tactical direction for the County
with regard to strategic goals, will be the primary focus. Limited new revenues and continued state
shedding of responsibilities and costs down to the local level will present unique challenges over the next
several years. With a new Board, Administration will work to evaluate strategic direction for the coming
years based on the Board's priorities. In addition, with the upcoming retirement of the County
Administrator, the Board of Supervisors will focus on recruitment efforts. 
In FY2017 and beyond, implementation of the school referendum projects and the emergency
communications system continues the County's effort to maintain a thriving community. County
Administration will continue efforts to engage citizens concerning the delivery of services and programs
provided by the County. The Committee on the Future will continue to move through the current report
topic process with anticipation of a completed report in 2016. The FY2017 Technology Improvement

 Department Priorities
Support of the Board of Supervisors and County Administrator on issues related to the community and organization
Engage the community and workforce using innovative technologies to create a more transparent democratic process

Model ethical values, fiscal stewardship, and customer service
Collaborate with various regional partners on initiatives that better the Richmond region

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $879,873 $916,400 $927,700 1.2% $940,200 $955,800 $975,400 $995,700
Operating 76,482 107,400 110,300 2.7% 110,300 110,300 110,300 110,300
Capital 0 0 0 0.0% 0 0 0 0
Total $956,354 $1,023,800 $1,038,000 1.4% $1,050,500 $1,066,100 $1,085,700 $1,106,000
Revenue 1,174 1,000 1,000 0.0% 1,000 1,000 1,000 1,000
Net Cost $955,181 $1,022,800 $1,037,000 1.4% $1,049,500 $1,065,100 $1,084,700 $1,105,000

Ft Pos. 6 6 6 0 6 6 6 6
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County Administration

Program includes $44,200 in funding to update and increase the efficiency of the County Administrator’s
Response System (CARES).



County Administration
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James River Advisory Council

Description

The James River Advisory Council (JRAC) is a volunteer organization supported by localities, businesses,
organizations, civic groups, and interested citizens. JRAC serves as a forum for diverse interest that engages
the community to promote and protect the James River as one of Virginia’s greatest assets and one of
America’s most unique rivers. JRAC is a united community, supporting and promoting a healthy, beautiful,
economically vital, and accessible James River that is cared for by a diverse and engaged community. JRAC
holds quarterly meetings, coordinates regional activities/events, and shares information regionally within
the community. JRAC is one of the lead river organizations working with the Capital Regional Collaborative
on regional river issues and opportunities. Chesterfield County serves as the fiscal agent, provides
leadership and administrative support, and is the lead government agency.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

In FY2015, JRAC held a number of meetings for planning, networking, and discussing regional issues and
events. In addition, JRAC successfully sponsored all signature events and launched new programs. Special
emphasis in FY2017 will be focused on promoting the organization, increasing fiscal support, and regional
opportunities including prioritizing and bridging the communication gaps to coordinate the needs of the
Capital Region Collaborative - James River Plan.
JRAC will continue to provide networking and clearinghouse opportunities for residents to discuss regional
issues and enhance awareness among the community and organizations. Activities and programs will be
expanded regionally in addition to partnering with the community and businesses for financial support.
Expansion of partnerships with the community to support programs/activities will be one of the main
focuses for JRAC in FY2017.

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $0 $500 $500 0.0% $500 $500 $500 $500
Operating 16,786 26,500 24,500 -7.5% 24,500 24,500 24,500 24,500
Capital 0 0 0 0.0% 0 0 0 0
Total $16,786 $27,000 $25,000 -7.4% $25,000 $25,000 $25,000 $25,000
Revenue 38 0 0 0.0% 0 0 0 0
Net Cost $16,748 $27,000 $25,000 -7.4% $25,000 $25,000 $25,000 $25,000

Ft Pos. 0 0 0 0 0 0 0 0
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County Attorney

Description

The County Attorney's Office provides professional, ethical, and timely legal representation in order to
successfully defend the legal interests and protect the legal health of the County. The County Attorney’s
Office provides legal representation and advice to the Board of Supervisors, County Administrator, County
and school employees, the School Board, and various boards and commissions. The Department also
participates in the legislative process by advising legislators on the impact of proposed legislation as well as
providing advice and assistance to judicial officials, constitutional officers, and a variety of other state
agencies.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

The litigation caseload of the County continues to expand; however, the Department manages to provide
successful legal representation with limited resources and personnel while achieving a high success rate in
reaching favorable results in civil cases. The Office remains highly efficient and handles litigation and other
legal issues without resorting to outside counsel. The Department continues to function with fewer
attorneys and staff than other similar localities.
Efforts are ongoing to identify potential legal issues with clients at earlier stages, provide education to
customers on the legal process, and maintain an environment that fosters communication. The office will
continue to evaluate new ways to use technology in an effort to represent the County in the most efficient
and cost effective way. 
In FY2017, the need for additional staffing continues to be a challenge. Requested in the County Attorney’s
budget in FY2017, but not included, is funding for a full-time legal secretary to cover the increase in
workload demands.

 Department Priorities
Protect the legal health of the County
Provide the County and its officials and employees with effective legal representation

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $1,575,547 $1,545,600 $1,548,600 0.2% $1,583,300 $1,612,400 $1,648,900 $1,686,600
Operating 114,894 110,700 114,700 3.6% 114,700 114,700 114,700 114,700
Capital 0 0 0 0.0% 0 0 0 0
Total $1,690,441 $1,656,300 $1,663,300 0.4% $1,698,000 $1,727,100 $1,763,600 $1,801,300
Revenue 143,349 140,400 140,400 0.0% 140,400 140,400 140,400 140,400
Net Cost $1,547,092 $1,515,900 $1,522,900 0.5% $1,557,600 $1,586,700 $1,623,200 $1,660,900

Ft Pos. 11 12 12 0 12 12 12 12
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Human Resource Management

Description

Human Resource Management's (HRM) purpose is to provide human resource programs and services in
support of a high-performing workforce and organizational excellence. Programs and services administered
by HRM include human resource consultation and compliance, recruitment and employment,
compensation and benefits, medical services and wellness programs, and HR information and records.
Department objectives are to provide an attractive total rewards package, promote employee engagement
and empowerment, attract and retain quality employees, provide HR expertise to customers, partner with
customers to create effective business solutions, and cultivate relationships with organizational leadership.
To support the Department's goals and objectives, HRM continues to hold quarterly meetings with
department directors and partner with customers to create effective business solutions.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

HRM continues to place priority on attracting and retaining quality employees, promoting employee
engagement, cultivating relationships with organizational leadership, and partnering with customers to
create effective business solutions. HRM will continue efforts to enhance benefit packages; research and
identify recruitment mediums for hard-to-fill positions; provide comprehensive wellness programs; and
develop specialized training that supports the needs of the organization. The Department will also continue
to be diligent in efforts to streamline and improve processes.

 Department Priorities
Attract and retain quality employees and identify recruitment mediums for hard-to-fill positions
Promote employee engagement 

Cultivate relationships with organizational leadership
Promote services and partner with customers to create effective business solutions
Implement performance plan and align with Blueprint Chesterfield

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $1,982,488 $1,896,000 $1,992,100 5.1% $2,038,900 $2,079,800 $2,130,500 $2,182,100
Operating 548,817 212,200 229,600 8.2% 230,200 230,200 230,200 230,200
Capital 0 0 0 0.0% 0 0 0 0
Total $2,531,305 $2,108,200 $2,221,700 5.4% $2,269,100 $2,310,000 $2,360,700 $2,412,300
Revenue 184,347 135,200 135,200 0.0% 135,200 135,200 135,200 135,200
Net Cost $2,346,958 $1,973,000 $2,086,500 5.8% $2,133,900 $2,174,800 $2,225,500 $2,277,100

Ft Pos. 22 22 23 1 23 23 23 23
NOTE: One position will be transferred from Health to HRM with the adoption of the FY2017 budget.
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Human Resource Management

The Diversity Advisory Committee recently concluded a research project that studied how generational
diversity is impacting the workforce. As a result, recommendations are being implemented at various levels
of the organization, and a greater awareness and understanding of generational dynamics has led to
proactive discussions about the County’s changing workforce. HRM negotiated a new dental insurance
contract, resulting in lower dental premiums with no decrease in benefits. HRM staff also developed and
implemented mandatory VRS Hybrid Defined Contribution training, which increased participation from two
percent to 20 percent, ensuring that Hybrid-plan employees are as financially prepared for retirement as
earlier plan participants. Another HRM team worked to revamp the employee newsletter and is now
publishing a quarterly electronic newsletter that improved communication to all employees. The team
streamlined the onboarding process by implementing electronic distribution of new hire packets allowing
more time to review paperwork prior to attending orientation.
One of HRM’s greatest challenges continues to be staffing levels and workload. The FY2017 budget includes
funding for a full-time Employment Manager. In addition, the FY2017 budget includes funding for a degree
verification contract increase. Staff workloads continue to rise as the County takes on new and additional
mandated responsibilities.
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Employee Medical Center

Description

HRM's Employee Medical Center (EMC) provides occupational and non-occupational medical services to
County and school employees. Occupational health services include work-related screenings such as
mandatory drug/alcohol testing and TB testing; hepatitis and rabies vaccinations; and required pre- and
post-employment physicals, from vision and hearing tests to more extensive physicals, which might include
chest x-rays, electrocardiograms, and cardiovascular stress tests. EMC staff treats work-related injuries and
illnesses and provides mandated oversite of the Juvenile Detention Home's medical program. In addition,
when there are concerns regarding an employee's ability to perform required job duties, the EMC's medical
provider can perform a "fitness for duty" evaluation. The benefit of conducting these assessments and
treating Workers’ Compensation injuries in-house is that the EMC's medical provider has a better
understanding of the job duties of County employees and can make a more accurate assessment.
Additional benefits are that departments are charged less for the visit than they would pay an outside
physician and the employee misses less time from work. The EMC also supports employee wellness by
treating minor non-occupational illnesses and injuries such as sinus infections, insect bites, and sprains and
providing free flu shots to employees at a convenient location. HRM's C-Fit Wellness Program (C-Fit)
supports a variety of wellness initiatives for County and school employees. These initiatives include reduced
rates on fitness classes for all activity levels, the popular Farmers' Market held each summer, Walking
Wednesdays, smoking cessation, and more.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

During the past year, HRM has focused on providing cost-effective medical services and fostering employee
engagement through wellness programs. In FY2015, the EMC conducted over 12,000 procedures, including
2,415 drug tests and treatment of 1,573 occupational injuries. By providing these services, the EMC saved
employees approximately $58,000 in co-payments and avoided more than $303,000 in office visit claims
submitted to Anthem. Case management of workers' compensation claims resulted in lower medical bills
and fewer lost work days. 
Due to the success of the C-Fit program, the County received Active RVA certification for the third
consecutive year. In addition, HDL screenings and educational sessions were conducted for approximately
700 school and government employees. Both of these initiatives should result in healthier, happier, more
productive employees.
In FY2016, HRM received additional funding to convert a part-time nurse practitioner to a full-time position.
This enabled the EMC to expand operating hours and see more employees for work-related injuries and
illnesses, which will positively impact productivity by reducing time missed from work. 

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $640,945 $674,200 $694,900 3.1% $711,000 $724,600 $741,500 $758,700
Operating 323,936 377,500 374,700 -0.7% 374,700 374,700 374,700 374,700
Capital 0 0 0 0.0% 0 0 0 0
Total $964,881 $1,051,700 $1,069,600 1.7% $1,085,700 $1,099,300 $1,116,200 $1,133,400
Revenue 778,493 650,400 650,400 0.0% 650,400 650,400 650,400 650,400
Net Cost $186,388 $401,300 $419,200 4.5% $435,300 $448,900 $465,800 $483,000

Ft Pos. 5 6 6 0 6 6 6 6
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Human Resource Management

Increased utilization and expansion of services is limited by current staffing levels and space. To expand
services offered by the EMC, it will be necessary to secure more office space and hire additional providers.
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Intergovernmental Relations

Description

Intergovernmental Relations functions as the liaison between the Board of Supervisors, County
Administration, and the legislative branches of government at the state and national levels. The primary
focus of the Department is to promote the interests of Chesterfield County through effective
representation at General Assembly session; regional, state, and national legislative forums; and other
applicable arenas.
The top priority for Intergovernmental Relations is to be responsive to and supportive of the Board of
Supervisors and County Administration on legislative issues at both the state and national levels as well as
to promote the interests of the County through effective strategy development and lobbying.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

For the foreseeable future, the resources allocated to Intergovernmental Relations will be focused primarily
on legislative efforts at the Virginia General Assembly. However, should issues arise that dictate closer
scrutiny at the national level, there may be a need to adjust existing resources to align with efforts being
considered by the United States Congress.
In FY2017 and beyond, staff anticipates a continued focus on issues and challenges that local governments
face such as K-12 education funding, retaining local revenue authorities, and building relationships within
the Virginia House and Senate. In addition, staff anticipates continued efforts at the state level to shift
financial responsibility for programs to localities and the imposition of additional mandates. Staff will
continue to monitor these areas of concern until economic conditions improve and believe this is
achievable with current resources.

 Department Priorities
Respond to and support the Board of Supervisors and County Administration on legislative issues
Promote the interests of the County through effective strategy development and lobbying

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $135,167 $137,800 $139,400 1.2% $142,500 $145,000 $148,400 $151,800
Operating 35,154 43,300 43,900 1.4% 43,900 43,900 43,900 43,900
Capital 0 0 0 0.0% 0 0 0 0
Total $170,321 $181,100 $183,300 1.2% $186,400 $188,900 $192,300 $195,700
Revenue 0 0 0 0.0% 0 0 0 0
Net Cost $170,321 $181,100 $183,300 1.2% $186,400 $188,900 $192,300 $195,700

Ft Pos. 1 1 1 0 1 1 1 1
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Training/Learning and Performance Center

Description

The Training/Learning & Performance Center provides services to County and school employees that
promote individual and organizational success. Specifically, the Center leads the County's strategic planning
and performance measurement efforts, talent management/succession planning, process improvement,
customer service, and health and safety programs with all areas supported through learning programs.
Services offered promote a healthy and safe work environment and enhance a high performance culture of
customer-focused service and increased efficiencies by supporting initiatives in strategy, survey
deployment, employee education, facilitation, and performance consulting. The Center addresses specific
departmental business needs that assist in meeting the County's mission through consulting services
tailored to the department’s needs, e.g., custom training, strategic plan development, process
improvements, and other performance support tools. In addition, employee training opportunities are
designed to attract and retain the brightest employees, provide employees with skills needed to excel in
their jobs, take on greater responsibility, and increase technological literacy, while creating and sharing
new knowledge.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

A major priority during FY2016 was the development and launch of ulearn, the County’s new learning portal
that promotes on-the-job and social learning systems and practices that engage and enable an increasingly
generationally diversified workforce. This initiative created a more efficient and simplified system to
advance workforce development. The Center advanced the implementation of Blueprint Chesterfield
through expanded use of ClearPoint™, a centralized reporting and tracking system of critical strategic
measures. County Leadership is monitoring critical measures of Blueprint Chesterfield’s progress via this
system. Specifically this year, a redesign of New Employee Orientation, in partnership with Human
Resource Management, achieved a countywide goal to increase flexibility in hiring timeframes, which was
enthusiastically received by departments. 

 Department Priorities
Offer relevant consulting services that create organizational readiness to implement and embrace Blueprint Chesterfield
Provide performance support tools and consulting services that ensure alignment and achievement of enterprise-wide priorities and emerging 
customer needs

Identify and promote learning systems and practices that advance an engaged and enabled workforce

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $965,685 $971,700 $934,200 -3.9% $953,800 $971,700 $992,400 $1,014,100
Operating 148,441 208,700 250,300 19.9% 250,300 250,300 250,300 250,300
Capital 0 0 0 0.0% 0 0 0 0
Total $1,114,126 $1,180,400 $1,184,500 0.3% $1,204,100 $1,222,000 $1,242,700 $1,264,400
Revenue 298,652 279,800 302,600 8.1% 302,600 302,600 302,600 302,600
Net Cost $815,474 $900,600 $881,900 -2.1% $901,500 $919,400 $940,100 $961,800

Ft Pos. 9 9 9 0 9 9 9 9
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For FY2017, the Center will continue to evaluate existing curriculum and certificates of the Learning and
Development Program to ensure offerings meet employee development needs. Efforts will continue in
evaluating quality improvement, leadership, and the safety and health curricula to support County and
external regulatory changes. 
In the coming year, the Center will continue to support Blueprint Chesterfield’s key initiatives to strengthen
the County’s priority-based budgeting efforts. This activity is a major initiative as the Center’s consultants
work directly with departments and County leaders to monitor and analyze program measures and report
results. Supporting these efforts will require continued education and support of leaders in performance
management in addition to supporting process improvement, leadership development, and facilitation
services that meet customer needs. The FY2017 budget includes a realignment of funds to better reflect the
current operation of the Department. Challenges in the coming year relate primarily to technological
systems and resources. With five enterprise-wide system implementations on the horizon, the need for
training and business process redesign support is critical to prepare employees and work processes for
these changes.
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Management Services
 Division Priorities

Align business services to advance constituent services

Ensure fairness, efficiency and transparency of county financial and business activities
Manage and mitigate enterprise wide risk
Provide services that are competitive in cost and value

 Division Financial Table

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected

GENERAL FUND
Administration $309,896 $312,300 $316,500 1.3% $322,900 $328,300 $335,200 $342,300
Accounting 3,596,046 3,715,700 3,851,700 3.7% 3,947,400 4,014,800 4,098,200 4,184,200
General Services
     Administration 667,286 446,700 449,500 0.6% 458,400 466,000 475,400 485,100
     Document Services 915,640 922,000 934,500 1.4% 940,500 946,100 952,900 959,700
     Facility Management 6,025,413 6,548,100 6,882,800 5.1% 6,968,500 7,050,400 7,150,100 7,252,800
     Waste and Resource Recovery 4,711,280 4,845,300 4,776,600 -1.4% 4,797,900 4,816,800 4,839,700 4,863,500
Information Systems Technology 13,324,535 12,845,200 13,631,800 6.1% 14,593,800 14,789,000 15,031,500 15,281,400
     Telecommunications 79,941 157,200 156,600 -0.4% 157,500 158,400 159,300 160,300
Internal Audit 732,494 852,000 853,800 0.2% 873,100 888,400 907,600 927,400
Purchasing 1,581,142 1,663,100 1,785,300 7.3% 1,812,400 1,845,200 1,885,800 1,927,700
Registrar 990,547 997,300 1,030,600 3.3% 1,045,600 1,058,800 1,074,900 1,091,400
TOTAL GENERAL FUND $32,934,220 $33,304,900 $34,669,700 4.1% $35,918,000 $36,362,200 $36,910,600 $37,475,800

INTERNAL SERVICE FUND
General Services
     Facility Management 713,205 719,900 648,400 -9.9% 662,300 674,100 688,600 703,700
     Fleet Management 15,688,298 19,022,300 19,660,200 3.4% 19,768,100 19,872,700 19,999,800 20,131,500
     Radio Shop 1,776,898 1,945,300 2,022,900 4.0% 2,037,000 2,060,000 2,088,600 2,117,900
Risk Management 21,089,773 20,797,500 19,690,600 -5.3% 19,717,000 19,739,400 19,767,300 19,796,100
TOTAL INTERNAL SERVICE FUND $39,268,175 $42,485,000 $42,022,100 -1.1% $42,184,400 $42,346,200 $42,544,300 $42,749,200

ENTERPRISE FUND
Airport $720,278 $729,600 $2,061,200 182.5% $760,600 $2,246,100 $6,312,600 $6,319,500
TOTAL ENTERPRISE FUND $720,278 $729,600 $2,061,200 182.5% $760,600 $2,246,100 $6,312,600 $6,319,500
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Management Services Administration

Description

Management Services Administration provides leadership, coordination, and direction for the entire
division, which includes the Accounting, Purchasing, Information Systems Technology (IST), Internal Audit,
Risk Management, Real Estate Assessments, License Inspections, and General Services departments.
Management Services Administration also provides coordination between County Administration and
Constitutional Officers, Courts, and the Registrar. Management Services Administration promotes the
County's vision, mission, and strategic goals by focusing attention on customer service, fiscal integrity,
technological improvement, and continually enhancing productivity and efficiency. The Management
Services departments provide day-to-day operational support for all County and school functions.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

Management Services strives to ensure fairness, efficiency, and transparency in the County’s business and
financial activities. In FY2015, the Accounting Department collaborated with IST and Schools to launch an
Open Government webpage and received a National Association of Counties award in FY2016 for this
accomplishment. For the sixth consecutive year, the General Services Department received the Virginia
Association of Counties “Go Green” award for its use of fuel efficient vehicles, successful anti-litter and
recycling programs, design and operation of energy efficient buildings, and environmental management
system administration.
Chesterfield County has realized significant efficiencies from consolidating business services with the
schools in the areas of Accounting, Risk Management, Purchasing, Internal Audit, and Information Systems
Technology. In FY2016 the Purchasing Department expanded these services to include the procurement of
school construction.
The Division continues to increase efficiency and transparency through the implementation of several
technology projects. A new taxation management system will simplify the County’s taxation process, while
improving internal efficiency and communication, and a new Enterprise Land Management System for the
Community Development division will increase citizen access to services and streamline business processes.
IST is in the process of developing a new case management system for Social Services to replace a legacy
system; developing this system in house will save the County over a million dollars in planned capital
improvement funds. In addition, Risk Management will transition to a new claims management system to
modernize their use of technology and improve efficiency.

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $290,580 $288,900 $292,200 1.1% $298,600 $304,000 $310,900 $318,000
Operating 19,317 23,400 24,300 3.8% 24,300 24,300 24,300 24,300
Capital 0 0 0 0.0% 0 0 0 0
Total $309,896 $312,300 $316,500 1.3% $322,900 $328,300 $335,200 $342,300
Revenue 0 0 0 0.0% 0 0 0 0
Net Cost $309,896 $312,300 $316,500 1.3% $322,900 $328,300 $335,200 $342,300

Ft Pos. 2 2 2 0 2 2 2 2
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Management Services Administration

The departments in the Management Services division place high priority on providing superior services to
both internal customers as well as the citizen population. Accordingly, early in FY2016, the Division
preformed a comprehensive survey to ensure that the Management Service's collaborative work with the
other County divisions provides maximum benefit to the community. From these meetings, a number of
short- and long-term solutions have been developed to enhance productivity, efficiency, and to better meet
the evolving needs of the residents of Chesterfield County. The Division will continue to implement these
solutions through FY2017.
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Accounting

Description

The Accounting Department provides financial services to the County, including Chesterfield County Public
Schools (CCPS) and related organizations, while ensuring compliance with legal, regulatory, and
professional requirements. The Department provides six valuable programs: accounts payable, payroll,
financial record keeping and reporting, accounts receivable, fiscal agent administration, and administrative
services.
The Departments priorities for FY2017 are to comply with changing laws, programs, and standards;
continually enhance service delivery; and to recruit, develop, and retain a high performing work force.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

The County was recognized by the National Association of Counties (NACo) with an achievement award for
providing an innovative and creative solution to transparency and accountability by using existing resources
to implement Chesterfield County’s Open Government webpage. The Department developed and
implemented a Vendor Payments Report as part of the webpage which provides citizens with valuable
information and supports the County’s commitment to transparency and accountability. 
The Department worked closely with the Police Department to create an interface with Police's time
scheduling system to more efficiently record employees’ time and partnered with Human Resource
Management to support the new Affordable Care Act (ACA) reporting requirements under the Internal
Revenue Code. The Department also continued to expand its very successful e-Payables program, which
has generated over $1,000,000 in revenue since its inception four years ago. 
The Department continues to provide excellent financial services as evidenced by receiving an unmodified
opinion with no internal control or compliance findings from the financial statement audit in accordance
with Government Auditing Standards for the County’s 2015 Comprehensive Annual Financial Report (CAFR),
as well as five other audited financial reports. The Department also received the Certificate of Achievement
for Excellence in Financial Reporting from the Government Finance Officers’ Association (GFOA) for the
thirty-fourth consecutive year for the County’s CAFR and the ninth consecutive year for the Greater
Richmond Convention Center Authority (GRCCA) financial report. 

 Department Priorities
Comply with changing laws, programs, and standards
Continually enhance service delivery

Recruit, develop, and retain a high-performing workforce

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $3,373,797 $3,398,800 $3,527,400 3.8% $3,623,100 $3,690,500 $3,773,900 $3,859,900
Operating 222,249 316,900 324,300 2.3% 324,300 324,300 324,300 324,300
Capital 0 0 0 0.0% 0 0 0 0
Total $3,596,046 $3,715,700 $3,851,700 3.7% $3,947,400 $4,014,800 $4,098,200 $4,184,200
Revenue 1,492,574 1,443,300 1,471,100 1.9% 1,471,100 1,471,100 1,471,100 1,471,100
Net Cost $2,103,472 $2,272,400 $2,380,600 4.8% $2,476,300 $2,543,700 $2,627,100 $2,713,100

Ft Pos. 39 39 40 1 40 40 40 40
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Accounting

FY2017 budgeted operating expenditures increased 3.7 percent from the prior year mainly due to increased
costs in personnel and benefits and the addition of one full-time position for payroll. This additional
position will help alleviate some of the compounding pressure in the payroll division, which has been a high
stress point for the Department for several years. Revenue increased by two percent due to the expansion
of the County’s ePayable program and minimal increases for providing accounting services to CCPS and
related organizations.
The Department is constantly challenged to employ more technologically advanced financial systems to
meet customers’ needs and is coordinating a major upgrade of the InFocus financial system. The upgrade
includes a conversion of the database from Oracle to SQL Server and will provide security and reporting
enhancements as well as new functionality and improved system response times. The Department will also
be implementing changes to stay compliant with numerous revisions in laws, standards, and programs such
as Governmental Accounting Standards Board (GASB) 72 (Fair Value Measurement and Application) for
FY2016 and GASB 74 (Financial Reporting for Postemployment Benefit Plans) and GASB 77 (Tax Abatement
Disclosures) for FY2017.
During FY2017 and beyond, the Department will continue to be challenged with providing competitive
compensation and benefits to retain and attract a high-performing workforce as well as having funding
available for anticipated increases to operating costs that are beyond the control of the Department.
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General Services

Description

The Department of General Services provides services and support to both internal and external customers
through the operation of eight divisions, each with unique missions: Facility Management (which includes
the Facility and Employee Safety Program and the Energy Management Program), Capital Projects
Management, Radio Communications, Document Services, Fleet Services, Airport, and Waste and Resource
Recovery (which includes the Environmental Management Program), and a consolidated support function
that provides direction and assistance for daily operations, projects, and strategic initiatives. The
Department employs 196 full-time employees and manages a budget of over $35 million to operate the
various programs. 
General Services’ purpose is to positively advance the community by being a strategic business partner that
provides high value, cost-effective administrative, logistical, and technical solutions for customers. The
Department's priorities have been developed with all County strategic goals in mind, focusing on financial
integrity, customer service, high-performing employees, environmental stewardship, and the safety of
County citizens and staff.

Financial Activity

General Services

 Department Priorities
Provide high value, cost effective administrative, logistical, and technical solutions for our business partners
Cost effectively construct, renovate, maintain, and preserve Chesterfield County facilities and infrastructure

Positively impact public safety by providing a highly reliable and functional emergency communication radio system
Advance environmental stewardship, anti-litter efforts and workplace safety
Provide a well-maintained, cost-effective, and environmentally friendly vehicle fleet for County goverrnment and schools

Enhance aviation services and economic development opportunities for Chesterfield County by diversifying Airport operations and revenue 
streams

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $11,669,337 $12,120,200 $12,611,900 4.1% $12,877,000 $13,135,800 $13,451,300 $13,777,300
Operating 18,455,112 21,739,500 21,500,900 -1.1% 20,193,000 21,673,100 25,733,100 25,733,100
Capital 1,093,850 1,319,500 3,323,300 151.9% 3,323,300 3,323,300 3,323,300 3,323,300
Total $31,218,299 $35,179,200 $37,436,100 6.4% $36,393,300 $38,132,200 $42,507,700 $42,833,700
Revenue 25,298,321 26,615,000 27,830,500 4.6% 27,253,400 28,878,300 33,115,000 33,298,000
Net Cost $5,919,978 $8,564,200 $9,605,600 12.2% $9,139,900 $9,253,900 $9,392,700 $9,535,700

Ft Pos. 199 197 196 (1) 196 196 196 196
NOTE: One position was transferred to Facilities Management - Capital Projects Management from Fleet Services during FY2016.
NOTE: One position will be transferred from Facilities Management - Capital Projects Management to Accounting with the adoption of the FY2017 budget.
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General Services

General Services Divisions

Department Blueprint: FY2017 Highlights and Future Outlook

Facility Management
General Services is responsible for the life cycle management of County facilities, from initial planning
through their usable life. The components of facilities management are building and renovation of capital
projects; preventative and corrective maintenance and repair; major systems and equipment replacement;
energy efficiency; facility security; and space planning. Facility Management is responsible for
approximately 100 buildings, totaling approximately 1.5 million square feet of property, ranging from
modern facilities to historical properties built as far back as the mid-1800s. As in previous years, the
Department continues to evaluate programs and implement efficiencies. During FY2016, Facility
Management trained staff to perform basic fire extinguisher inspections and has hired personnel
experienced in the testing and maintenance of fire sprinkler systems, thus reducing the reliance on outside
contractors and the associated costs. In addition, Facility Management has focused on transitioning
plumbing workload to in-house operations to reduce costs. Also, the Department has combined supervision
of custodial and grounds management, which has reduced the number of managerial positions and
emphasized quality of cleanliness. Managerial analysis of custodial services continues to focus on balancing
quality and value of services with cost. Following this, an outside vendor is contracted for cleaning facilities
geographically located outside of the County complex. During FY2016, the existing custodial contract
expired and a new contract was procured; the new contract will offer enhanced services to heavily utilized
public facilities as well as increase service area. The new custodial contract bears an estimated cost increase
of $55,000, which has been added to the FY2017 budget. Additionally, due to contract savings, the FY2017
budget includes additional funding allocated towards building repair and maintenance. During FY2015 and
FY2016, a Facility Management team invested significant time to research, procure, and implement a new
work order management system. This system will provide a more versatile automated system for the
tracking and reporting of facility maintenance activity. Facility Management continues to focus on providing
safe public facilities for Chesterfield County employees and citizens through the security program as well as
continuing to search for and implement energy efficiency strategies when completing related projects.
During the past year, the energy management program implemented numerous utility rate adjustments
and procured and implemented a utility rate auditing contract, which resulted in energy cost savings for the
County. In addition, the energy management program initiated work on an ESCO energy management
project, which leverages cost savings from energy conservation projects to fund facilities improvement
projects. Analysis of potential energy saving projects is still under development. Moving forward, Facility
Management will be challenged with maintaining additional square footage from recently added and
planned facilities without additional resources.

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Gen. Svcs. Admin $667,286 $446,700 $449,500 0.6% $458,400 $466,000 $475,400 $485,100
Document Svcs. 915,640 922,000 934,500 1.4% 940,500 946,100 952,900 959,700
Facility Mgmt. - GF 6,025,413 6,548,100 6,882,800 5.1% 6,968,500 7,050,400 7,150,100 7,252,800
WARR 4,711,280 4,845,300 4,776,600 -1.4% 4,797,900 4,816,800 4,839,700 4,863,500
  Subtotal GF $12,319,619 $12,762,100 $13,043,400 2.2% $13,165,300 $13,279,300 $13,418,100 $13,561,100
Airport 720,278 729,600 2,061,200 182.5% 760,600 2,246,100 6,312,600 6,319,500
Facility Mgmt. - Oth 713,205 719,900 648,400 -9.9% 662,300 674,100 688,600 703,700
Fleet Mgmt 15,688,298 19,022,300 19,660,200 3.4% 19,768,100 19,872,700 19,999,800 20,131,500
Radio Shop 1,776,898 1,945,300 2,022,900 4.0% 2,037,000 2,060,000 2,088,600 2,117,900
  Subtotal Other $18,898,680 $22,417,100 $24,392,700 8.8% $23,228,000 $24,852,900 $29,089,600 $29,272,600
Total $31,218,299 $35,179,200 $37,436,100 6.4% $36,393,300 $38,132,200 $42,507,700 $42,833,700
Revenue 25,298,321 26,615,000 27,830,500 4.6% 27,253,400 28,878,300 33,115,000 33,298,000
Net Cost to GF $5,919,978 $8,564,200 $9,605,600 12.2% $9,139,900 $9,253,900 $9,392,700 $9,535,700
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Facility Management - Capital Projects Management (CPM)
During FY2016, an extensive analysis of past workload trends, current projects, and projected future Capital
Improvement Program (CIP) plans was performed, along with a review of the existing Facilities
Management organizational structure, in order to best align staffing with current and projected future
workload. This analysis validated that a projected shift towards major maintenance has clearly begun and
that large capital construction projects will become more targeted to the replacement and renovation of
existing facilities such as libraries and fire stations. With this in mind, changes to the program model were
implemented in recognition of this evolving workload.
On the Facility Management side, changes include reclassification of an existing position to a building
systems engineer to provide staff expertise in the areas of major HVAC system replacements, energy
efficiency, and facility condition assessment. The FY2017 budget also includes the reclassification of an
existing vacant custodial supervisory position to a field coordinator that will assist in managing and
executing increasing major maintenance project workload.
On the Facility Management - Capital Projects Management (CPM) side, the analysis determined that a
dedicated position was needed to oversee and manage the intricacies of the remaining large construction
and renovation workload as well as to develop, implement, and oversee a multi-year capital facility major
maintenance program. During FY2016, a position was transferred from Fleet Management to CPM for this
purpose. The overall analysis of projected future workload and the need to best align resources to activities
also led to a reduction in force of one capital project manager in the FY2017 budget. This position will be
transferred to Accounting, also within Management Services, to meet increasing workload requirements
within that department.
With that said, Capital Projects Management continues to manage an extensive portfolio of active and
planned projects. Highlighted projects completed during FY2015 and FY2016 include Galloway Place
intermediate care facility, North Courthouse Library, and Harrowgate Fire Station. Additionally, numerous
small-scale renovation projects were also completed, improving the functionality of facilities that provide
direct resident service. During the remainder of FY2016, and into FY2017 and beyond, Capital Projects
Management will continue to manage previously and future funded construction projects and major
maintenance projects. Major maintenance funding in FY2017 includes HVAC replacements, electrical
upgrades, paving repairs, roof and window maintenance, and fire sprinkler replacement. A full listing of the
FY2017-FY2021 funded projects can be viewed in the Capital Improvement Program section of this
document.
Fleet
Fleet Services provides automotive maintenance, repairs, and inspections; vehicle acquisition and disposal;
automotive parts procurement; 24-hour fuel and emergency road services; motor pool rental; vehicle
leasing; manufacturer warranty and recall repairs; preparation of vehicle specifications for procurement;
Division of Motor Vehicles titling, registration, and license services for County vehicles; and billing and
accounting for services provided. 
Fleet Services continually evaluates programs, staffing, and services to ensure quality customer service and
cost efficiencies. This effort has resulted in efficiencies that have enabled the Division to hold labor rates
steady. Fleet Services’ priority of expanding the usage of alternative fuels in County vehicles shows a clear
return on investment and positive environmental impact. The current fleet of 16 alternative fuel vehicles,
which includes ten Police vehicles, four maintenance vehicles, and two school buses, is expected to grow by
approximately 30 vehicles during FY2016, including 20 additional school buses. The Division's focus on the
environment was recognized by ISO-14001 recertification, National Association of Fleet Administrators
Sustainable Fleet Accreditation, Green Fleet Certificate of Achievement, and a Ford Motor Company Top -
20 Sustainable Fleet Award. Staff is also proud of its mentorship program partnership with schools that
provides automotive technology students on-the-job training and job placement assistance.
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The FY2017 Fleet Services budget includes capital funding for permanent lease vehicle replacement
purchases of $3,110,000 as well as $81,000 for facility repairs and the replacement of vehicle repair and
diagnostic equipment. Fuel rates were also adjusted for FY2017, taking into account current and historical
market pricing as well as the need to adequately fund large-scale repairs and eventual replacement of
fueling infrastructure.
Looking forward, the Division continues to face the challenge of aging and inadequate bay space for bus
and fire apparatus repair and maintenance. To accommodate the anticipated needs in the short term, staff
is evaluating a staggered shift model until the funding of the Fleet Satellite Maintenance Facility capital
project, which is programmed in FY2018, becomes available. Additionally, staff is beginning the process of
replacing aging fuel site equipment while simultaneously evaluating additional fuel sites to reduce overall
fuel costs.

Radio Communications
The Radio Communications Shop maintains the interoperable public safety communications system,
equipment, and tower sites to ensure uninterrupted communications for Chesterfield County and several
surrounding localities and affiliated entities. The Radio Shop also maintains all radio communication devices
including vehicle installations for public safety and schools. The Radio Shop is also a partner to the County
and regional planning team for the upcoming replacement of the public safety emergency communication
system. The Radio Shop actively identifies all opportunities to keep the existing system operational during
the transition. The Radio Shop was able to coordinate the repair of over 81 radios, thus avoiding over
$340,000 in replacement purchases. The Radio Shop recently completed the radio system rebanding
project, funded by Sprint/Nextel and managed by the federal government. Looking forward to anticipated
needs related to the upcoming radio system replacement and maintenance of existing tower sites, the
FY2017 Radio Communications budget includes $132,000 in capital funding for diagnostic equipment and
tower site HVAC system replacements. A modest increase in the Division’s training budget has also been
included to provide the necessary training to ensure reliability of the public safety radio system.
Waste and Resource Recovery
The Waste and Resource Recovery Division (WARR) provides citizens with waste disposal and recycling
options at two convenience centers, manages post-closure regulatory compliance for the County's three
closed landfills, and coordinates a robust anti-litter program. Additionally, WARR oversees the
implementation and on-going coordination of the countywide Environmental Management System (EMS).
In conjunction with the Central Virginia Waste Management Authority (CVWMA), the Division also
administers a curbside recycling program for approximately 96,000 households and administers a free trash
collection service for approximately 2,500 tax-relief eligible residents. The Division also promotes
environmental stewardship through numerous programs such as the annual Environmental Fair, a "Tire
Amnesty Day", household hazardous waste disposal, and electronics recycling. WARR’s ongoing
commitment to environmental excellence has yielded numerous recognitions from outside agencies such
as the 2015 Virginia Recycling Association Excellence in Recycling Award, Virginia Environmental Excellence
Program E4 Certification, the VACo Go Green Award, and ISO 14001 Certification.
WARR regularly recruits and engages over 600 anti-litter volunteers while also providing educational
programs for citizens such as Adopt-A-Spot, Assign-A-Highway, Business Partnership, and Community
Sweep initiatives. During FY2015, these teams cleared over 3,000 miles of County roads and intersections.
WARR will continue to work with CVWMA and Chesterfield County Public Schools to educate residents on
the importance of recycling and a litter free community.
Continual evaluation of the Environmental Management program resulted in a transition of funding to Risk
Management beginning in FY2016. Environmental Management and Risk Management will continue to
work closely to plan and fund critical environmental monitoring and regulatory compliance projects. As part
of the countywide effort to migrate operating costs out of the CIP and into operating budgets, a portion (30
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percent) of personnel operating costs associated with the Post Closure Maintenance at Landfills will
transition to the divisional operating budget beginning in FY2017.
A priority for FY2017 will be to begin generating revenue through cardboard and leaf mulch recycling.
Through ongoing evaluations of the operating model and the previously mentioned curbside contract
negotiations, WARR has realized expenditure savings. These savings have allowed the Division to offset
costs associated with the previously eliminated, but subsequently reinstated, tax relief waste removal
program as WARR's allocated funding did not fully cover the associated costs of the program. These savings
also allowed for WARR to contribute toward a contract for a heavy equipment operator with limited
general fund support at the Northern Area Convenience Center. A similar arrangement is planned for the
Southern Area Convenience Center beginning in FY2017.

Document Services
The Printing Center provides a full-service production printing and copying operation for County
departments. Items printed include real estate tax bills; personal property tax bills; utility bills; W-2s; Board
of Supervisors meeting packets; and department forms, letterhead, envelopes, and business cards. In
addition to printing, a wide range of post-press finishing options are offered including folding, trimming,
scoring, hole-punching, book tape-binding, spiral binding, numbering, padding, and stapling. Additionally,
Document Services ensures the County remains compliant with all federal and state regulations regarding
document retention, as mandated by the Library of Virginia, to include training for County departments.
Document Services also centrally funds and administers contracts for office copiers, document archiving,
and document destruction services for all County departments. During FY2016, General Services staff
completed a comprehensive evaluation of the Printing Center operating model to ensure service levels
align with customer needs. This analysis resulted in a modified revenue model where only enhanced
services such as full color documents are billed to departments. Basic services such as black-and-white
copying will be covered by the Division’s existing operating budget. Document Services will continue to
evaluate and monitor service requirements in FY2017.
Airport
The Chesterfield County Airport bases the fourth largest number of aircraft and is the eighth busiest airport
in Virginia. The Airport's full-service fixed base operator (FBO) provides business and recreational aviation
services, aircraft maintenance, fuel sales, and hangar storage facilities, while County staff provides
coordination with regulatory agencies, contract management, and maintenance of facilities.
Diversifying the Airport's revenue streams and improving economic development opportunities for the
County remain Department priorities. The most recent study (2010) performed by the Virginia Department
of Aviation reported the estimated economic impact of the Airport is $27.8 million annually. The Airport
realized additional revenue beginning in FY2015 by securing the Air National Guard and additional tenant
space for the DEA, resulting in increased fuel flowage fees and hangar rental revenue. This additional
revenue has enabled the Airport to contribute towards a reserve for funding the local portion of future
capital needs. 
All financial activity for the airport is being reported within the Airport Fund, which icludes funding for all
CIP projects as well. The FY2017 budget includes funding for an Airport Obstruction Removal project funded
with federal (51 percent), state (4 percent), and local (45 percent) participation. Completion of this project
meets regulatory requirements for the Airport to remain within operating standards as well as prepare for
the future runway extension project, planned in FY2019 of the current CIP. Looking ahead, the Airport will
continue its efforts for future growth and economic development.
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Description

The Information Systems Technology Department (IST) provides information technology (IT) services to the
County and schools. IST is a full-service technology provider and focuses on partnering with customers to
provide cost effective technology solutions to meet business needs. The primary functions of the
Department are technology solution delivery, information security governance, project management, and
infrastructure management. IST continues to receive multiple national and state awards annually for
excellence in Information Technology. Specific support provided by IST includes business studies and
recommendations; maintenance of existing application systems; design and implementation of new
systems; operational support for both mainframe and server systems; guidance regarding security and
access to system data; support for voice and data telecommunications; development and maintenance of
the County’s internet/intranet web sites; and customer training for both application systems and office
automation.
For budgetary purposes, the IST Department has five programs: governance, information security,
infrastructure, geographic information services (GIS), and application services. The Information Technology
Steering Committee (ITSC) is chartered by the County Administrator to assess and prioritize current and
future countywide and departmental technology needs. Members of the committee represent all
functional areas of the County. The committee develops and recommends to County management the
annual IT strategic technology investment plans and policies.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

In FY2017, IST will continue transitioning from a capital funding model to an operating funding model for
new cloud-based technologies such as Office 365 and the Geographic Information Systems (GIS) -
Pictometry application. Office 365 will bring all County computers to the same version of Microsoft Office
and allow upgrades to new Office versions to be completed more efficiently. The upgraded Pictometry
application, and its corresponding images, will be available on County and private devices and will be
integrated with other applications, such as Enterprise Land Management (ELM), ArcGIS Online (AGOL), and

 Department Priorities
Attract, recruit, and retain highly skilled staff and perform resource allocation that enables the achievement of County priorities
Provide financial stewardship, governance models, and lifecycle management for technology assets

Manage and mitigate project, business continuity, and information security risk
Engage customers effectively to align technology to meet strategic business needs

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $9,613,612 $10,009,000 $9,881,600 -1.3% $10,111,500 $10,307,600 $10,551,000 $10,801,900
Operating 3,611,808 2,993,400 3,906,800 30.5% 4,639,800 4,639,800 4,639,800 4,639,800
Capital 179,056 0 0 0.0% 0 0 0 0
Total $13,404,476 $13,002,400 $13,788,400 6.0% $14,751,300 $14,947,400 $15,190,800 $15,441,700
Revenue 1,282,855 1,087,800 1,058,500 -2.7% 1,058,500 1,058,500 1,058,500 1,058,500
Net Cost $12,121,621 $11,914,600 $12,729,900 6.8% $13,692,800 $13,888,900 $14,132,300 $14,383,200

Ft Pos. 99 99 100 1 100 100 100 100
NOTE: One position was transferred from Libraries during FY2016



Information Systems Technology

104

Computer Aided Dispatch (CAD), which will provide more current and accurate image data for departments
and citizens. With the transition to more cloud-based services, annual subscription fees will continue to
plague the Department. Much of the increase in the Department's FY2017 budget is related to the items
discussed above.
The FY2017 Technology Improvement Program (TIP) includes $714,000 in reallocated funding for 14
projects. The Microsoft Dynamics platform is being explored for six of the projects, to replace outdated
systems. The Social Services Information System is moving forward using Microsoft Dynamics at a lessor
cost, allowing $226,000 of the existing project budget to be reallocated to other projects and providing a
future cost avoidance of more than $1 million in the Capital Improvement Program (CIP).  
Information security will continue to play an important role in the future as threats increase and
technologies continue to open new avenues for compromise. The FY2017 CIP includes $600,000 for
Information Technology Security improvements, such as internal monitoring and detection, as well as
increased prevention of unauthorized access to the County network. The FY2017 CIP also includes $850,000
to refresh critical infrastructure equipment that has exceeded its useful life. 
Challenges facing the Department in the future include hiring and retaining qualified staff and maintaining
staffing levels adequate to manage the Department's increasing portfolio of assets and complete requested
projects. As County technology becomes more cloud-based and new enterprise-wide systems are
implemented, controlling cost increases to licenses and system maintenance will be a concern.
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Internal Audit

Description

Internal Audit provides independent review and evaluation of County and school functions including
financial, performance, and data processing audits of programs and activities. The County Auditor reports
to the County Administrator for audit-related tasks and to the Deputy County Administrator for
Management Services for administrative supervision. The County Auditor occasionally provides updates to
the Board of Supervisor's Budget and Audit Committee.
Internal Audit is responsible for conducting audits of all County departments, agencies, and activities as
stipulated by County Code Chapter 6.12. Audits are performed to independently determine and report
whether: activities and programs being implemented have been authorized by either the Board of
Supervisors or County Administrator; funds are expended in compliance with budgetary limits and goals;
cash receipts are being properly collected, deposited, and accounted for; resources are adequately
safeguarded, controlled, and efficiently used; and evaluate programs and activities, among other
objectives. During the course of audit work, staff ensures that there is no indication of fraud, abuse or
illegal acts and that adequate operating and internal controls are in place. The Department also administers
the County's fraud, waste, and abuse hotline program, which provides a confidential means to report
concerns for evaluation and investigation.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

Internal Audit continues to receive ongoing requests to perform special projects and unscheduled audits,
which indicates that the Department's services are needed and valued. This reflects a quality of work that
has been repeatedly confirmed by achieving an unqualified opinion on triennial peer reviews for 18
consecutive years, marking full compliance with Governmental Auditing Standards. Additionally, areas of
audit continue to grow as the County and the school system expand and the number of affiliated entities
increases. The increasing workload impacts the ability of staff to complete the scheduled audit plan and
focus on high-risk areas. The Department will continue to focus existing resources on the areas of greatest
impact. Improved automation and specialized training will allow the Department to provide adequate audit

 Department Priorities
Implement comprehensive audit services that address the risks, needs, and goals of the County and schools
Administer the Fraud, Waste, and Abuse hotline program for the employees and community as mandated by the Code of Virginia

Provide audit support for completion of the Comprehensive Annual Financial Report (CAFR)

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $690,288 $797,700 $799,400 0.2% $818,700 $834,000 $853,200 $873,000
Operating 42,206 54,300 54,400 0.2% 54,400 54,400 54,400 54,400
Capital 0 0 0 0.0% 0 0 0 0
Total $732,494 $852,000 $853,800 0.2% $873,100 $888,400 $907,600 $927,400
Revenue 122,400 122,200 122,900 0.6% 122,900 122,900 122,900 122,900
Net Cost $610,094 $729,800 $730,900 0.2% $750,200 $765,500 $784,700 $804,500

Ft Pos. 9 9 9 0 9 9 9 9
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coverage. Providing periodic training for County and school employees will also help better identify and
address issues as they arise.
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Purchasing

Description

The Purchasing Department’s priority is to provide mission critical goods, services, and construction, in a
timely and economical manner, for the County and school system. The Department provides procurement
services, information, and guidance. Staff utilizes the appropriate procurement method for acquisition of a
wide variety of goods, services, and construction and establishes, renews, and administers approximately
570 ongoing requirements contracts for goods, services, and maintenance. The Department also
administers a cost savings program. In coordination with County departments and schools, staff develops
specifications, administers contracts, and strives to ensure that all procurement activity is accomplished in
an ethical, legal, efficient, effective, and competitive manner. Additionally, the Department strives to
increase opportunities for procurement and contract activities among minority-owned businesses, women-
owned businesses, and businesses located in Chesterfield County.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

The Purchasing Department has successfully provided guidance and oversight for the purchasing program
of the County and school system with no material audit points, adverse press, or vendor lawsuits. Through
skilled negotiations and utilization of a variety of competitive procurement methods, staff saved or avoided
costs of over $21,000,000 in FY2015, the highest recorded amount since inception of the cost savings
program in 1986. The Department is the recipient of the Outstanding Agency Accreditation Achievement
Award and received re-accreditation by the National Institute of Governmental Purchasing (NIGP) in
FY2015. Only 56 of 2,769 NIGP government agencies in the United States and Canada currently hold this
distinction.
During FY2016, the Chesterfield County School Board requested that the Department take on the
responsibility of managing all school construction procurement. The Board of Supervisors approved the
creation of three new positions to manage the additional responsibilities; two of the positions are
represented in the FY2017 budget, with the third remaining in the unallocated position pool for future
program needs, if warranted.

 Department Priorities
Promote cost savings through effective procurement practices 
Initiate outreach programs that explain the process and opportunities to do business with the County and schools

Provide mission critical goods and services for all County departments and schools in a timely and cost effective manner so the department/
school can meet their mission in supporting the citizens of Chesterfield County

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $1,515,628 $1,553,400 $1,658,900 6.8% $1,686,000 $1,718,800 $1,759,400 $1,801,300
Operating 65,514 109,700 126,400 15.2% 126,400 126,400 126,400 126,400
Capital 0 0 0 0.0% 0 0 0 0
Total $1,581,142 $1,663,100 $1,785,300 7.3% $1,812,400 $1,845,200 $1,885,800 $1,927,700
Revenue 807,500 747,600 1Σ054,500 41.1% 1,054,500 1,054,500 1,054,500 1,054,500
Net Cost $773,642 $915,500 $1,312,700 43.4% $757,900 $790,700 $831,300 $873,200

Ft Pos. 17 17 19 2 19 19 19 19
NOTE: Two purchasing positions created mid-year by the Board of Supervisors to accomidate additional workload from Schools
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Approximately 95 percent of the Department's funding goes toward personnel. In order to meet
Department priorities, a well-trained group of certified purchasing professionals is required. The Purchasing
Department interfaces with every County department and school. Examples of the wide variety of complex
goods, services, and construction procured include all public safety equipment, supplies, and services;
major software and hardware; design services and construction of fire stations, libraries, and parks; and
school equipment, supplies, and services.
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Registrar

Description

The Registrar’s Office is charged with overseeing all facets of the electoral process for the citizens of
Chesterfield County. This includes handling candidate matters and voter concerns, carrying out the
directives of the Chesterfield Electoral Board and the State Department of Elections, and following the
requirements of the Code of Virginia as it pertains to election laws.
The Registrar’s Office conducts and certifies elections by preparing election equipment, overseeing polling
places and absentee voting, recruiting and training election officers, preparing ballots and providing
information to the public. The Registrar’s Office staff offers a comprehensive, year-round program of voter
registration, determines the eligibility of voters, maintains the voter registration records, processes
absentee ballot applications, and certifies candidate nominating petitions.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

The number of registered voters in Chesterfield County continues to fluctuate between 207,000 and
222,000, based on population migration, which tends to be very active. As the County continues to grow
and the number of voters increases, so do the challenges of staging elections, identifying polling locations,
and coordinating the electoral process. In FY2017, the Office will conduct the November 2016 presidential
general election, which will require additional resources.

 Department Priorities
Provide efficient and cost-effective services to voters in accordance with the Code of Virginia
Ensure security, accuracy, equity, and privacy of the electoral process for all eligible to participate

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $547,452 $651,800 $685,100 5.1% $700,100 $713,300 $729,400 $745,900
Operating 443,094 345,500 345,500 0.0% 345,500 345,500 345,500 345,500
Capital 0 0 0 0.0% 0 0 0 0
Total $990,547 $997,300 $1,030,600 3.3% $1,045,600 $1,058,800 $1,074,900 $1,091,400
Revenue 78,209 71,000 71,000 0.0% 71,000 71,000 71,000 71,000
Net Cost $912,338 $926,300 $959,600 3.6% $974,600 $987,800 $1,003,900 $1,020,400

Ft Pos. 9 9 9 0 9 9 9 9
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Risk Management

Description

Risk Management supports the County and public schools by working to manage operational risks in order
to reduce accidental losses and provide protection for unplanned losses. The FY2017 Risk Management
budget includes five programs: administrative services; environmental, occupational health, and safety
services; claim services; claim payments/insurance premiums; and the self-insurance fund. Administrative
services provides support to the County and schools through adhering to guidelines established for the Risk
Management Program, sound fiscal management of the internal service fund, and utilizing accepted
methods to transfer risks. The health and safety of employees, students, and citizens is enhanced by
minimizing and mitigating risks associated with services, programs, and activities through training,
inspection, professional environmental, occupational health and safety technical guidance, and support
activities. Claims services focuses on containing the costs of claims made against the County and public
schools by managing claims in a fair and efficient manner. The costs incurred for property and liability
claims for the County and public schools and premiums for commercial insurance are paid from the Risk
Management budget. An annual actuarial study is completed to project the long-term liability of property,
liability, and workers compensation claims. The study results are utilized in managing the self-insurance
fund to ensure monies are available to pay for future losses. In addition, Risk Management supports
affiliated organizations by providing insurance and loss prevention consultative services.

Financial Activity

 Department Priorities
Provide risk management services to the County and schools in a fair, efficient, and cost effective manner
Collaborate and support the implementation of the enterprise risk management program

Manage the number of claims through safety training and loss prevention consultative services
Manage the cost of claims through claims administration that conforms to industry best practices

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Claims, Insurance, 
Safety, Health, and 
Loss Prevention 
Operating $19,896,479 $19,498,900 $18,328,900 -6.0% $18,328,900 $18,328,900 $18,328,900 $18,328,900
Personnel 1,008,057 1,116,900 1,231,300 10.2% 1,257,700 1,280,100 1,308,000 1,336,800
Operating 185,237 181,700 130,400 -28.2% 130,400 130,400 130,400 130,400
Capital 0 0 0 0.0% 0 0 0 0
Total $21,089,773 $20,797,500 $19,690,600 -5.3% $19,717,000 $19,739,400 $19,767,300 $19,796,100
Claims, Insurance, 
Safety, Health, and 
Loss Prevention 
Revenue 21,080,973 20,789,900 19,677,600 -5.4% 19,704,000 19,726,400 19,754,300 19,783,100
Other Misc Revenue 8,800 7,600 13,000 71.1% 13,000 13,000 13,000 13,000
Total Revenue $21,089,773 $20,797,500 $19,690,600 -5.3% $19,717,000 $19,739,400 $19,767,300 $19,796,100
Net Cost $0 $0 $0 0.0% $0 $0 $0 $0

Ft Pos. 13 13 13 0 13 13 13 13
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Risk Management

Department Blueprint: FY2017 Highlights and Future Outlook

Risk Management continues to focus on detailed claim investigations and strategies for long-term
management of workers' compensation claims to reduce expenditures. Results from FY2015 show the total
expenditure for workers' compensation claims decreased 16 percent from FY2014 to FY2015. Also, an early
return-to-work of injured employees within their physical capabilities has been emphasized to reduce the
number of work days lost. A 33 percent decrease in the number of work days lost was achieved from
FY2014 to FY2015. However, the FY2017 budget reflects a reduction of 5%, or approximately $1 million,
from FY2016 due to claims settlement in FY2015. Risk Management has provided environmental,
occupational health, and safety consultative services to the County and schools to identify and address the
risks associated with the programs, services, and activities delivered to the community. Also during FY2016,
the consolidation of safety and health with the County’s environmental management system continued.
This initiative provides a comprehensive program to manage environmental, health, and safety risks.
Additionally, the implementation of a new risk management information system is underway. The new
technology will enhance statistical reporting capability, facilitate faster notification and investigation of
incidents, and automate manual work processes to improve productivity.
In FY2017, Risk Management will continue to provide services in a fair, efficient, and cost-effective manner.
The Department will manage the number of claims by providing loss prevention services in the areas of
occupational safety, industrial hygiene, and safety training; environmental health and safety audits and
inspections; Occupational Safety and Health Administration record keeping; special events risk
management; and supporting the County and schools in regulatory compliance. The safety and health risk
management efforts will support the County and schools by building safety leadership competencies to
influence a culture that emphasizes workplace safety as a core value. The cost of claims will be managed
with responsive and effective claims administration by experienced staff, efficient processes, and
integrated technology. The implementation of the risk management information system will streamline
reporting, integrate with other systems, increase productivity, and customer service. Risk Management will
continue to support and assist with the development of a plan for implementing an enterprise risk
management model to manage risk across the organization.
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Administration of Justice
 Division Priorities

Align business services to advance constituent services

Ensure fairness, efficiency and transparency of county financial and business activities
Manage and mitigate enterprise wide risk
Provide services that are competitive in cost and value

 Division Financial Table

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected

GENERAL FUND
Circuit Court Clerk $3,363,283 $3,641,600 $3,669,700 0.8% $3,809,000 $3,874,200 $3,954,200 $4,037,100
Commonwealth's Attorney 4,282,120 4,410,400 4,540,500 2.9% 4,632,500 4,718,900 4,822,500 4,929,200
Courts
     Circuit Court Judges 799,877 569,900 712,800 25.1% 723,600 733,800 745,700 758,300
     General District Court 310,508 184,200 185,600 0.8% 187,100 188,400 190,100 191,900
     Juvenile Domestic Relations Court 96,263 99,400 100,400 1.0% 101,700 102,800 104,400 105,900
Magistrate 7,700 6,400 6,400 0.0% 6,400 6,400 6,400 6,400
SUBTOTAL $8,859,751 $8,911,900 $9,215,400 3.4% $9,460,300 $9,624,500 $9,823,300 $10,028,800
Less Interfund Transfers from 
Commonwealth's Attorney (55,886) (55,400) (58,200) 5.1% (58,200) (60,900) (61,100) (61,000)
TOTAL GENERAL FUND $8,803,866 $8,856,500 $9,157,200 3.4% $9,402,100 $9,563,600 $9,762,200 $9,967,800

SPECIAL REVENUE FUND
Domestic Violence Prosecutor $115,597 $113,800 $116,600 2.5% $119,200 $121,400 $124,300 $127,100
Clerk of the Circuit Court
     Technology Trust Fund 24,300 374,000 215,400 -42.4% 215,400 215,400 215,400 215,400
TOTAL SPECIAL REVENUE FUND $139,897 $487,800 $332,000 -31.9% $334,600 $336,800 $339,700 $342,500
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Circuit Court Clerk

Description

The Circuit Court Clerk is an elected official responsible for the administration of the Chesterfield County
Circuit Court. The Clerk’s administrative duties encompass judicial, non-judicial, and fiscal activities. The
Clerk ensures that members of the judiciary are provided with administrative support for courtroom
proceedings, including case-related information needed to conduct those proceedings. In criminal cases,
the Clerk provides assistance to law enforcement, corrections officials, prosecutors, and defense counsel
and issues arrest documents and other legal process to be served. The Clerk manages evidence admitted at
trials, prepares records on appeal, and performs other functions as required by law. The Clerk’s Office is
also responsible for the retention of civil and criminal case records and for the dissemination of case-
related information to various users. 
On the non-judicial side, the Circuit Court Clerk serves as Probate Judge in admitting or denying wills to
probate and in qualifying executors, administrators, and guardians. The Clerk also serves as the County’s
Register of Deeds and is responsible for recording vital records and land transactions. The Clerk is
responsible for judgments, financing statements, marriage licenses, concealed handgun permits, and a
variety of appointments, including ministers, notaries, local commission and board members, and law
enforcement officers. The Clerk’s fiscal responsibilities include the maintenance and investment of trust,
equity, and condemnation funds; escheatment of funds to the state’s unclaimed property division;
collection of court fines and costs; collection and distribution of restitution on behalf of crime victims;
collection of bonds and other collateral instruments as surety; and collection of fees and taxes. Technology
Trust Fund (TTF) monies, on which the Office is heavily dependent, are collected on various filings as
authorized by statute. TTF funds are segregated and utilized specifically for Clerk’s Office automation.

Financial Activity

Circuit Court Clerk

 Department Priorities
Provide professional and courteous service to all customers, both internal and external
Maximize use of automation in case processing

Maximize use of technology in land records processing and management to include making land records available via secure remote access
Utilize grant monies from the Library of Virginia to support historical records preservation projects
Implement digital appeal technology between courts

Enable electronic filing of civil cases

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $2,690,140 $2,926,400 $3,104,300 6.1% $3,243,600 $3,308,800 $3,388,800 $3,471,700
Operating 673,142 715,200 565,400 -20.9% 565,400 565,400 565,400 565,400
Capital 0 0 0 0.0% 0 0 0 0
Total $3,363,283 $3,641,600 $3,669,700 0.8% $3,809,000 $3,874,200 $3,954,200 $4,037,100
Revenue 1,576,945 1,537,000 1,646,100 7.1% 1,646,100 1,646,100 1,646,100 1,646,100
Net Cost $1,786,338 $2,104,600 $2,023,600 -3.8% $2,162,900 $2,228,100 $2,308,100 $2,391,000

Ft Pos. 36 43 45 2 45 45 45 45
NOTE: One position was transferred from Sheriff to Circuit Court Clerk during FY2016
NOTE: One position will be transferred from Health with adoption of the FY2017 budget.
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Circuit Court Clerk

Technology Trust Fund

Department Blueprint: FY2017 Highlights and Future Outlook

Since taking office in November 2014, the Clerk has focused on strengthening relationships with both
internal and external customers, expanding public service and recording hours, increasing access to
records, preserving historical records, and maximizing use of technology throughout the office. During
FY2015, seven principal court clerk positions and their associated responsibilities were returned to the
Clerk’s Office and, later during FY2016, the jury coordinator positon and the entire jury process was
transferred to the Clerk’s Office from the Sheriff’s Office. The transitions of these positions back to the
Clerk’s Office have provided operating efficiencies and enhanced the Office’s ability to better serve the
public. Also in FY2016, the Supreme Court of Virginia’s Case Imaging System (CIS) was implemented. This
system will improve access to the court’s records and will allow digital appeal technology to be utilized
between all court levels. 
In FY2015, the General Assembly appointed a sixth judge to the Circuit Court. With the new judgeship and
an increase in public safety personnel, the workload for the Office continues to increase. In FY2016, the
Clerk’s Office participated in the renegotiation of a new land records contract, which resulted in significant
cost savings for the County. As a result, the Clerk’s Office was able to fund a new principal deputy clerk
position within the FY2017 budget and also returned some of the savings to the County for other
operational needs. Also included in the Clerk's FY2017 budget, is an expected increase in state
compensation board revenue.The FY2017 Technology Trust Fund (TTF) budget includes funding for a
calendaring system that will improve court case scheduling by automating what is currently a labor-
intensive process involving multiple staff from the Clerk’s Office, Judges’ Chambers, and Commonwealth’s
Attorney’s Office. In addition, the TTF budget includes other funding for technology related expenses. 
Also requested by the Clerk for FY2017, but not included, is funding for one additional principal deputy
clerk. Other unfunded needs in out years include an administrative secretary (FY2018), a probate principal
deputy clerk (FY2018), a land records deputy clerk (FY2019), funding for a front door security upgrade
(FY2018), and safety glass installation in the land records area (FY2018).

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $0 $0 $0 0.0% $0 $0 $0 $0
Operating 24,300 374,000 215,400 -42.4% 215,400 215,400 215,400 215,400
Capital 0 0 0 0.0% 0 0 0 0
Total $24,300 $374,000 $215,400 -42.4% $215,400 $215,400 $215,400 $215,400
Revenue 24,300 374,000 215,400 -42.4% 215,400 215,400 215,400 215,400
Net Cost $0 $0 $0 0.0% $0 $0 $0 $0

Ft Pos. 0 0 0 0 0 0 0 0
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Commonwealth's Attorney

Description

The Commonwealth's Attorney's Office is responsible for prosecuting all criminal offenses that occur within
the jurisdiction of Chesterfield County on behalf of the Commonwealth and represents the people of
Virginia in prosecuting the most serious crimes. The Commonwealth's Attorney, elected by the people to a
four-year term, typically appoints assistants to handle cases under his or her supervision. The Office
prosecutes cases in the Juvenile and Domestic Relations Court, the General District Court, and the Circuit
Court. The Office also prepares briefs for the Virginia Court of Appeals and Virginia Supreme Court in cases
appealed. In addition, the Commonwealth's Attorney's Office advises other County law enforcement
personnel during investigations as to the substance and procedure of the criminal law.

Financial Activity

Commonwealth's Attorney

Domestic Violence Prosecutor

Department Blueprint: FY2017 Highlights and Future Outlook

The Commonwealth's Attorney's Office strives to make Chesterfield County a safer place to live by
enforcing the criminal laws so that persons, property, and the constitutional protections afforded to
citizens are safeguarded. The Commonwealth's Attorney's Office does this by staffing and retaining highly
qualified and trained attorneys, paralegals, and support staff. Having adequate funding is always a
challenge in this time of technological advancements and competing demands. The Department anticipates

 Department Priorities
Prosecute all criminal cases within the jurisdiction of Chesterfield County and the Commonwealth of Virginia
Provide proper and fair administration of justice to citizens 

Provide education and training opportunities for attorneys

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $4,007,877 $4,110,400 $4,234,300 3.0% $4,326,300 $4,410,000 $4,513,400 $4,620,200
Operating 274,243 300,000 306,200 2.1% 306,200 308,900 309,100 309,000
Capital 0 0 0 0.0% 0 0 0 0
Total $4,282,120 $4,410,400 $4,540,500 2.9% $4,632,500 $4,718,900 $4,822,500 $4,929,200
Revenue 2,157,259 1,965,900 1,965,900 0.0% 1,965,900 1,965,900 1,965,900 1,965,900
Net Cost $2,124,861 $2,444,500 $2,574,600 5.3% $2,666,600 $2,753,000 $2,856,600 $2,963,300

Ft Pos. 43 45 46 1 46 46 46 46
NOTE: One position was transferred from Sheriff to Commonwealth Attorney during FY2016

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $114,897 $113,000 $114,300 1.2% $116,900 $119,100 $122,000 $124,800
Operating 700 800 2,300 187.5% 2,300 2,300 2,300 2,300
Capital 0 0 0 0.0% 0 0 0 0
Total $115,597 $113,800 $116,600 2.5% $119,200 $121,400 $124,300 $127,100
Revenue 59,711 58,400 58,400 0.0% 61,000 60,500 63,200 66,100
Net Cost $55,886 $55,400 $58,200 5.1% $58,200 $60,900 $61,100 $61,000

Ft Pos. 1 1 1 0 1 1 1 1
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Commonwealth's Attorney

that the technology budget will need to increase when County police officers are outfitted with body-worn
cameras. This action will, at a minimum, require the Department to train attorneys and technology support
staff on the impact of body-worn cameras when prosecuting cases to comply with the mandatory rulings of
the United States Supreme Court regarding exculpatory evidence.  
As the County’s population and number of businesses increase, the Office will see more arrests (adults and
juveniles) for property-related crimes and for crimes of violence. The Commonwealth's Attorney will work
closely with the County to make sure prosecutors and police officers have all the tools necessary to ensure
that criminals are quickly brought to justice.
The need for additional staffing continues to be the biggest challenge in the Commonwealth's Attorney
Office. The State Compensation Board staffing standards reflect the need for seven additional attorneys to
assist with the felony case load; however, the positions have not been approved by the Compensation
Board and remain unfunded. With the recently approved new judgeships and the increase in the number of
court hearings, the Office expects the workload demand to continue to escalate. Requested in FY2017, but
not included, is funding for converting a part-time attorney to full-time, two additional secretary positions,
and one assistant Commonwealth attorney. 
The State Department of Criminal Justice Services (DCJS) continues to provide program funding for the
Department's Domestic Violence Prosecutor. The grant is awarded on a calendar year basis and for FY2017
the budget is $58,400. The County is committed to providing its portion of matching funds through the
general fund.
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Courts

Description

Virginia's Judicial System is organized into 31 judicial circuits and 32 similar judicial districts. The
Chesterfield County court system is in the Twelfth Judicial Circuit and Twelfth Judicial District of the
Commonwealth of Virginia. It is comprised of the Circuit Court, the General District Court, and the Juvenile
and Domestic Relations (JDR) Court. The state funds salaries and benefits for each judge in the system.
Among the three courts, the judges handle a diverse caseload including felony trials, traffic cases, and child
custody and support disputes.

Financial Activity

Consolidated

 Department Priorities
Circuit Court Judges
Ensure fair, efficient, and timely scheduling and disposition of cases, including accurate and timely transmission of case judicial documentation 
to other departments as required

Provide master calendar to stakeholder agencies to enable the scheduling of all criminal and civil cases and appeals from the district courts
Update audio visual technology in all courtrooms to ensure equal access to justice for all litigants
Work collaboratively with the Clerk's office to identify and to implement best practices and various technologies to support and to improve all 
facets of calendar management and case processing
Identify and address needed refurbishment of the main courthouse

Provide court/judicial administration specific training to judges staff
General District Court
Provide exceptional customer service in a high volume office

Ensure accurate accounting of financial records
Provide resources for efficient case intake and accurate data entry
Juvenile and Domestic Relations Court

Provide professional, courteous, and knowledgeable service as well as equal access to the Juvenile Domestic Relations Court for all customers
Provide comprehensive administrative support to the Juvenile Domestic Relations Court Judges
Ensure accurate collection and accounting of fines, costs and fees

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $860,577 $604,900 $757,200 25.2% $770,800 $783,400 $798,600 $814,500
Operating 346,071 248,600 241,600 -2.8% 241,600 241,600 241,600 241,600
Capital 0 0 0 0.0% 0 0 0 0
Total $1,206,649 $853,500 $998,800 17.0% $1,012,400 $1,025,000 $1,040,200 $1,056,100
Revenue 1,980,364 2,078,600 1,875,600 -9.8% 1,875,600 1,875,600 1,875,600 1,875,600
Net Cost $(773,715) $(1,225,100) $(876,800) -28.4% $(863,200) $(850,600) $(835,400) $(819,500)

Ft Pos. 14 7 7 0 7 7 7 7
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Courts

Department Blueprint: FY2017 Highlights and Future Outlook

Circuit Court Judges
The six Circuit Court Judges and their staff handle all Circuit Court case matter for the twelfth circuit, which
includes Chesterfield County and the City of Colonial Heights. In Virginia, the Circuit Court is the highest trial
court of record, and the Circuit Court judges preside over both civil and criminal matters.
The Circuit Court Judges are committed to serving the citizens of Chesterfield County and the broader
community by providing an efficient, impartial, and effective judiciary. The Office works in collaboration
with numerous departments to ensure and maintain a high level of customer service with citizens.
Five administrative staff and six law clerks are responsible for docket management, administration support,
legal research, civil case management, and clerical and customer services. The FY2017 budget includes
funding for a temporary law clerk position that was approved during the FY2016 budget process. In FY2017,
the need for additional funding for operating expenses continues to be one of the biggest challenges of the
Circuit Court Judges Office. In addition, funding for additional technology needs remains a challenge as only
three out of the six courtrooms include updated audio/visual technology resources. The current budget is
mainly devoted to staffing, which results in a minimal amount of flexibility for other expenses such as
specialized training, technology needs, or any unanticipated expenses. Requested in the Circuit Court
Judge’s FY2017 budget, but not included, is additional funding for professional development needs and
additional office equipment and supplies.
General District Court
The General District Court (GDC) is responsible for the adjudication of traffic, criminal, and civil courts as
well as mental commitments, protective orders, bond hearings, pre-trials, and preliminary hearings. The
General District Court Clerk's office is responsible for the execution of all court-ordered subsequent actions
such as DMV suspensions, writs, evictions, dispositions, show-causes, and bond forfeitures. 
The GDC provides a platform for citizens to utilize court resources to work through legal processes. The GDC
upholds the integrity of the Judiciary and the Commonwealth of Virginia while providing impartial and
excellent customer service. One of the biggest challenges facing the Court continues to be an increasing
workload with no increase in staffing levels. The GDC processed 106,105 new cases, conducted 135,136
hearings, and handled 172,883 recorded transactions in addition to answering thousands of inquiries.
Maximizing access to new technology and seeking process improvements is imperative to the success of the
office.

Juvenile Domestic Relations Court
The Juvenile and Domestic Relations (JDR) District Court’s mission is to provide a forum for neutral and
impartial dispute resolution that provides all persons equal access to justice that inspires public trust,
confidence, transparency, and accountability in the judicial system. The JDR Court has jurisdiction of all
juvenile matters including delinquency, traffic, custody, visitation, paternity, status offenses, and child
dependency cases. In addition to juvenile cases, the JDR District Court handles adult criminal offenses
involving family or household members and, family abuse protective orders, as well as support. The JDR

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Circuit Court Judges $799,877 $569,900 $712,800 25.1% $723,600 $733,800 $745,700 $758,300
General District 310,508 184,200 185,600 0.8% 187,100 188,400 190,100 191,900
JDR Court 96,263 99,400 100,400 1.0% 101,700 102,800 104,400 105,900
Total $1,206,649 $853,500 $998,800 17.0% $1,012,400 $1,025,000 $1,040,200 $1,056,100
Revenue 1,980,364 2,078,600 1,875,600 -9.8% 1,875,600 1,875,600 1,875,600 1,875,600
Net Cost $(773,715) $(1,225,100) $(876,800) -28.4% $(863,200) $(850,600) $(835,400) $(819,500)

Ft Pos. 14 7 7 0 7 7 7 7
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District Court is in the top five JDR Courts statewide for caseload volume, presiding over approximately
43,000 hearings and 20,000 new cases annually.
The JDR District Court recently completed upgrades to enhance technology for audio and visual equipment
in the courtrooms and the video docket system. Hardware was added to each courtroom that enables court
staff to more efficiently process cases. The Court also recently began publishing all legal notices online,
granting 24/7 access to the Internet. These enhancements have improved access as well as customer
service.
The JDR Court is working with the County to identify ways to address several challenges. A major challenge
is recruitment and retention of well-trained, qualified staff. A recent statewide study of district court
staffing documented that the Court is four positions understaffed. The Court maximizes resources in order
to properly manage judicial administration and adequately serve six judges. Several items were requested
for FY2017 but are not included. These items include funding for replacement furniture, maintenance costs,
salary supplements, a consumer survey, courtroom equipment and supplies, and funding for a space study
to address future space needs.
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Magistrate

Description

The Magistrate's Office is a state agency that serves both public and government entities, including the
County and State Police, Mental Health Support Services, and the Sheriff's Office. Magistrates issue
warrants of arrest, search warrants, and emergency protective orders as well as emergency custody orders
and temporary detention orders (both mental health and medical). They also conduct bail bond hearings,
commit offenders to jail, and release prisoners from jail. The Magistrate's Office is open 24 hours a day,
seven days a week. The principal function of the Magistrate's Office is to provide an independent review of
complaints from police officers, sheriff's deputies, and residents. These complaints supply the Magistrate
with facts needed to determine whether a warrant of arrest should be issued.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

According to state code, the County provides quarters, furniture, and equipment necessary for the
Magistrate's Office. Personnel and most operating expenses are the responsibility of the Supreme Court of
Virginia.
In keeping with established Department priorities, the Magistrate's Office continues to explore ways to
mitigate increasing workload pressures through the use of technology and innovation. Cross-designation of
magistrates for adjacent districts has also increased efficiency and reduced travel expenses for local law
enforcement.
Providing professional, competent, independent, and impartial judicial services is a top priority of the
Magistrate's Office. However, increasing workload demands make this priority even more difficult to
achieve as shortages in personnel routinely exist. Local funding options for support staff will be explored;
however, at this time, no immediate additional funding has been identified to address personnel.

 Department Priorities
Provide professional, competent, independent, and impartial judicial services to the public and other government agencies
Maintain a well-trained team of magistrates

Implement and utilize technology and innovation to deliver judicial services in a dependable, efficient, and economical manner
Operate in a manner that fosters public trust, confidence, and respect for the judiciary and legal authority

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $0 $0 $0 0.0% $0 $0 $0 $0
Operating 7,700 6,400 6,400 0.0% 6,400 6,400 6,400 6,400
Capital 0 0 0 0.0% 0 0 0 0
Total $7,700 $6,400 $6,400 0.0% $6,400 $6,400 $6,400 $6,400
Revenue 0 0 0 0.0% 0 0 0 0
Net Cost $7,700 $6,400 $6,400 0.0% $6,400 $6,400 $6,400 $6,400

Ft Pos. 0 0 0 0 0 0 0 0
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Assessment and Collection of Taxes
 Division Priorities

Align business services to advance constituent services

Ensure fairness, efficiency, and transparency of County financial and business activities
Manage and mitigate enterprise wide risk
Provide services that are competitive in cost and value

 Division Financial Table

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected

GENERAL FUND
Commissioner of the Revenue $3,094,055 $3,130,500 $3,209,800 2.5% $3,262,500 $3,322,000 $3,395,000 $3,470,500
License Inspections 514,663 526,700 536,700 1.9% 549,000 559,000 571,600 584,400
Real Estate Assessments 2,719,194 2,900,000 2,858,100 -1.4% 2,923,100 2,976,500 3,042,100 3,110,200
Treasurer 3,700,286 3,785,900 3,811,700 0.7% 3,878,000 3,936,400 4,007,700 4,081,500
TOTAL GENERAL FUND $10,028,198 $10,343,100 $10,416,300 0.7% $10,612,600 $10,793,900 $11,016,400 $11,246,600
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Commissioner of the Revenue

Description

The Commissioner of Revenue is a constitutional officer charged with the responsibility of tax assessment
and services related to the assessment and administration of local and state taxes. The Commissioner is
also responsible for preserving and enforcing local revenues through various audit processes and properly
administering tax relief programs.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

The Commissioner’s Office continues to administer the tax relief program in addition to performing the
state required functions for tax assessments. The number of transactions that the Office processes each
fiscal year continues to increase as the County’s population continues to experience growth. 
The FY2017 budget includes additional funding for the National Automobile Dealers Association (NADA)
contract increase. Also requested, but not included, is an increase in funding for address validation services
and office supplies and equipment. 
In collaboration with the Treasurer, the Commissioner of the Revenue is in the process of implementing a
new tax system to increase efficiencies. The Tax Management System will replace all of the Office’s major
systems that are currently in place. The Office will continue to focus on the system implementation needs
for the remainder of FY2016 and into FY2017. The addition of this system will enhance the level of service
provided to citizens and more efficiently meet the needs of customers. The Office will continue to explore
additional new technology opportunities to enhance and streamline processes to enable continuity of
excellent customer service.
The Commissioner’s Office continues to be willing to assume new responsibilities concerning state
processes that will enhance customer service for Chesterfield County. In addition, the Office continues to
look for increased audit authority from the State in the area of sales and use taxes.

 Department Priorities
Assess all state and local taxes required by law within appropriate timeframes
Ensure compliance through effective use of an audit program

Properly administer tax reflief programs
Provide excellent customer service

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $2,816,651 $2,780,500 $2,846,800 2.4% $2,899,500 $2,959,000 $3,032,000 $3,107,500
Operating 277,404 350,000 363,000 3.7% 363,000 363,000 363,000 363,000
Capital 0 0 0 0.0% 0 0 0 0
Total $3,094,055 $3,130,500 $3,209,800 2.5% $3,262,500 $3,322,000 $3,395,000 $3,470,500
Revenue 489,852 444,300 444,300 0.0% 453,200 453,200 453,200 453,200
Net Cost $2,604,203 $2,686,200 $2,765,500 3.0% $2,809,300 $2,868,800 $2,941,800 $3,017,300

Ft Pos. 43 43 43 0 43 43 43 43
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License Inspector

Description

The Department of License Inspection (DLI) is an administrative Code enforcement office, enforcing
Chapters 6 and 13 of the Chesterfield County Code. The Director and three deputies have police powers and
powers of arrest in enforcing these chapters. The work involves understanding of the Commonwealth of
Virginia Motor Vehicle Laws and Related Statutes, Code of Virginia Title 58.1 Taxation, and Virginia Board
for Contractors Rules and Regulations. 
To achieve this mission, DLI focuses on two priorities. The first is ensuring fairness and effectiveness in tax
collection. Collecting delinquent tax revenue not only helps fund operations that are critical to the residents
of the County, but it also ensures County residents that the laws of the County are being fairly and vigilantly
enforced. The Department’s second priority is to develop partnerships with key customers that ultimately
benefit Chesterfield County. Working closely with the other departments responsible for the assessment
and collection of taxes increases the overall efficiency of County operations and provides a seamless
experience for County taxpayers.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

Department operations are organized around three major programs. Two of these programs, Vehicle
Enforcement and Business Inspection, focus on enforcement resulting in the collection of delinquent tax
revenue. In FY2015 the Department assisted other departments in recuperating $9,500,000 in uncollected
revenue for the County, exceeding the established revenue goal by $1,000,000. 
The Business License Referral Enforcement Program ensures the County is an effective partner to other
state and County agencies and the public at large by responding quickly and effectively to all referrals
received. The program consumes approximately 30 percent of the Department's budget and continues to
produce impressive results maintaining an annual clearance rate greater than 50 percent.
Going forward, the Department has requested the addition of a part-time customer service representative
to help meet the increasing customer service needs generated by enforcement activities. Additionally,
there are Technology Improvement Program funds allocated for the replacement of the Department’s
Platehunter license plate reader system as the current system is nearing the end of lifecycle and will no be
longer supported by the vendor.

 Department Priorities
Ensure fair and effective tax collection
Develop partnerships with key customers that ultimately benefit Chesterfield County

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $478,378 $470,800 $480,200 2.0% $492,500 $502,500 $515,100 $527,900
Operating 36,284 55,900 56,500 1.1% 56,500 56,500 56,500 56,500
Capital 0 0 0 0.0% 0 0 0 0
Total $514,663 $526,700 $536,700 1.9% $549,000 $559,000 $571,600 $584,400
Revenue 0 0 0 0.0% 0 0 0 0
Net Cost $514,663 $526,700 $536,700 1.9% $549,000 $559,000 $571,600 $584,400

Ft Pos. 7 7 7 0 7 7 7 7
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Real Estate Assessments

Description

The Department of Real Estate Assessments is responsible for the annual assessment of all real estate in
Chesterfield County in a uniform and equitable manner. The maintenance and retention of accurate and
up-to-date property records is a priority and enables the Department to meet its annual goals of the
assessment to sale ratio and coefficient dispersion (Coefficient of dispersion is a measurement of
uniformity of the assessments). Maintaining accurate data and generating assessments that reflect market
value support the assessments during the appeal review process and cases presented to the Board of
Equalization. The Department also has the responsibility of processing all of the applications for real estate
tax exemptions; the special assessment (land use) program that encourages the preservation of real estate;
and the rehabilitation program that offers tax incentives for the rehabilitation, renovations, or replacement
of residential, commercial, industrial, or historical structures.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

The Department of Real Estate Assessments is committed to creating and maintaining a positive work
environment that focuses on accuracy, integrity, transparency, productivity, and excellent customer
service.
The Department began a transitional phase in FY2016 implementing a cross training strategy between the
residential and commercial staff. The cross training endeavors have played a key role in alleviating
departmental strain from gaps in staffing and additionally has enhanced overall workflow and production.
Currently, the Department is continuing to reallocate responsibilities among staff to further take advantage
of cross training efficiencies. The restructuring of responsibilities will continue to strengthen the
relationships between staff and allow the Department to continue to improve operations.  Filling a part-
time position, along with continued in-depth cross training, will enable the department to keep pace with
County growth and ensure the successful completion of the departments goal to inspect every parcel
within a six year period.

 Department Priorities
Maintain a 98 percent sales ratio and a coeffiecient dispersion of less than 10 percent
Ensure that residential properties have a field inspection date of less than six years

Maintain customer satisfaction of 95 percent or greater
Procure a new CAMA system

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $2,507,218 $2,659,900 $2,611,700 -1.8% $2,676,700 $2,730,100 $2,795,700 $2,863,800
Operating 211,976 240,100 246,400 2.6% 246,400 246,400 246,400 246,400
Capital 0 0 0 0.0% 0 0 0 0
Total $2,719,194 $2,900,000 $2,858,100 -1.4% $2,923,100 $2,976,500 $3,042,100 $3,110,200
Revenue 3,805 6,000 6,000 0.0% 6,000 6,000 6,000 6,000
Net Cost $2,715,390 $2,894,000 $2,852,100 -1.4% $2,917,100 $2,970,500 $3,036,100 $3,104,200

Ft Pos. 34 34 34 0 34 34 34 34
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Real Estate Assessments

The Computer Automated Mass Appraisal (CAMA) system is funded in the Capital Improvement Program
(CIP) for FY2017 and FY2018. The new CAMA system will have a significant impact on all programs
administered by the Department. Anticipated features include an upgraded sketching software, workflow,
mass change capabilities for all property types, and automation of the auditing process.
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Treasurer

Description

The Treasurer’s Office is responsible for delivering world-class customer service in managing the annual tax
billing, collecting current and delinquent property taxes and other delinquent County debt, investing the
County’s funds to obtain the highest yield with minimal risk, and collecting state income taxes. The
Treasurer is a constitutional officer elected by County citizens every four years.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

The Office has long been hampered in its efforts to make substantive progress toward priorities and
objectives due to antiquated systems; however, excellent progress has been made to replace these systems
over the past fiscal year. A vendor has been selected, a contract signed, and the Office is currently in the
throes of the first implementation phase of the project with a projected completion date in FY2017. Once
fully implemented, this system will improve customer service and provide significant process efficiencies,
enabling additional resources to be devoted to delinquent collections.
The Office faces significant challenges as it completes the implementation of the taxation management
system while undergoing a renovation of the entire office space. The Office continues to work diligently to
ensure that the new system is implemented on schedule. This continues to be a challenge given the
aggressive implementation schedule and no personnel backfill. During the renovation, the Office will strive
to minimize the inconvenience to customers and deliver the best service possible.
Requested in FY2017, but not funded, is an increase in funding for address verification services and
additional funding with a corresponding revenue for the DMV Stop Fee collections.

 Department Priorities
Increase tax collections
Implement the taxation management system within the project timeline

Implement a non-tax debt collection program
Manage space renovation to ensure minimal impact to customers

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $2,666,428 $2,713,100 $2,761,200 1.8% $2,827,500 $2,885,900 $2,957,200 $3,031,000
Operating 1,033,857 1,072,800 1,050,500 -2.1% 1,050,500 1,050,500 1,050,500 1,050,500
Capital 0 0 0 0.0% 0 0 0 0
Total $3,700,286 $3,785,900 $3,811,700 0.7% $3,878,000 $3,936,400 $4,007,700 $4,081,500
Revenue 2,531,087 2,234,900 2,259,900 1.1% 2,259,900 2,259,900 2,259,900 2,259,900
Net Cost $1,169,199 $1,551,000 $1,551,800 0.1% $1,618,100 $1,676,500 $1,747,800 $1,821,600

Ft Pos. 44 44 44 0 44 44 44 44
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Public Safety
 Division Priorities

Recruit, develop, and retain a high performing workforce

Community risk reduction
Meet critical technology needs

 Division Financial Table

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected

GENERAL FUND
Animal Services $1,595,683 $1,592,900 $1,614,200 1.3% $1,640,700 $1,664,300 $1,692,900 $1,722,600
Emergency Communications Center 6,534,199 6,953,000 7,010,900 0.8% 7,482,300 7,597,100 7,737,500 7,882,800
Fire/Emergency Medical Services 55,693,745 54,498,500 54,811,200 0.6% 56,226,800 57,961,300 63,482,200 67,560,900
Police 59,731,128 60,364,000 61,373,300 1.7% 64,357,700 66,005,100 68,106,300 70,398,500
Riverside Regional Jail 10,850,640 11,534,000 11,534,000 0.0% 11,880,000 12,236,400 12,603,500 12,981,600
Sheriff 20,536,760 21,378,600 21,607,400 1.1% 22,150,300 22,546,000 23,052,700 23,573,100
TOTAL GENERAL FUND $154,942,155 $156,321,000 $157,951,000 1.0% $163,737,800 $168,010,200 $176,675,100 $184,119,500

SPECIAL REVENUE FUND
Fire and EMS Revenue Recovery $5,533,447 $6,409,300 $6,409,300 0.0% $6,441,800 $6,468,500 $6,503,000 $6,538,800
TOTAL SPECIAL REVENUE FUND $5,533,447 $6,409,300 $6,409,300 0.0% $6,441,800 $6,468,500 $6,503,000 $6,538,800
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Animal Services

Description

Animal Services ensures the control of unsupervised domestic animals and the protection of animals from
inhumane treatment. Animal Services officers are responsible for the enforcement of state laws and County
ordinances as they apply to domestic animals. In addition to enforcement duties, Animal Service operates a
shelter for the care of animals in their custody. Animal Services falls under the command of the Chesterfield
County Police Department's Community Services Division.
Animal Services continues to partner with local organizations, which include the Chesterfield County
Humane Society, Richmond SPCA, Ring Dog Rescue, and Gracie's Guardians to help community members
and homeless dogs and cats in the community. The Humane Society provides adoption fees for events
where no fees are collected from the customers. In addition, the Humane Society partners with Animal
Services on the "Free Ride Home" program to help officers identify owners of domestic dogs and cats that
are lost in order to return them to the owner at no cost. This keeps the dogs and cats at home and out of
the shelter, which saves tax dollars. In addition, Animal Services and the Richmond SPCA partner with other
local animal organizations to develop a proactive education and awareness campaign for community cats in
the Metro Richmond area.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

Animal Services strives to allocate resources to maximize program results, including enforcement efforts,
while increasing the adoption of animals. Animal Services continually seeks ways to improve officer and
shelter staff efficiency. Animal Services works in partnership with numerous rescue organizations and
corporate businesses, as well as County agencies, to enhance adoptions of homeless animals and educate
members of the community on the best practices of animal welfare. These initiatives focus on public
education and awareness highlighting pet adoptions, sterilization, volunteerism, and responsible pet
ownership.
Requested for FY2017, but not funded, is an additional position for a kennel master that would provide day
to day maintenance at the shelter.

 Department Priorities
Ensure that Animal Services personnel continue to enforce state laws and county ordinances as they apply to domestic animals
Maximize the number of live exits and continue to provide care and housing for animals remaining 

Maintain and provide up to date equipment and technology to improve efficiencies in services provided

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $1,075,142 $1,074,000 $1,085,100 1.0% $1,111,600 $1,135,200 $1,163,800 $1,193,500
Operating 508,752 480,000 490,200 2.1% 490,200 490,200 490,200 490,200
Capital 11,790 38,900 38,900 0.0% 38,900 38,900 38,900 38,900
Total $1,595,683 $1,592,900 $1,614,200 1.3% $1,640,700 $1,664,300 $1,692,900 $1,722,600
Revenue 171,987 135,000 135,000 0.0% 135,000 135,000 135,000 135,000
Net Cost $1,423,697 $1,457,900 $1,479,200 1.5% $1,505,700 $1,529,300 $1,557,900 $1,587,600

Ft Pos. 20 20 20 0 20 20 20 20
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Emergency Communications Center

Description

The Chesterfield County Emergency Communications Center (ECC) is the sole point of contact for
emergency 911 calls for the County's public safety agencies. The ECC receives incoming calls for service and
promptly processes the call and dispatches the appropriate Police, Fire and EMS, Sheriff's Office, and
Animal Services resources. ECC staff serves as the vital link between the public and other public safety
organizations. 
Chesterfield County offers the community an Enhanced 911 (E911) emergency telephone system for the
reporting of emergencies. These emergency communication services require staff to quickly answer and
respond to incidents 24-hours a day, seven days a week. In the event of medical emergencies, ECC
personnel remain on the phone and provide callers with lifesaving pre-arrival instructions, utilizing a
nationally recognized system of emergency medical dispatch.
The Department's priorities are directly tied to the prompt answering, entering, and dispatching of calls for
service. The ability to process these calls effectively relies upon the ECC's ability to attract qualified
personnel and to retain a high performing work force. Due to the heavy reliance on technology to carry out
its function, the ECC has also made maintenance and enhancement of current technological capabilities a
critical priority.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

The ECC depends on critical technology to provide responsive and accurate dispatch services. Several
critical systems are approaching the end of their useful life-cycles and are no longer supported by the
manufacturer. In order to maintain a viable communications system and meet the Department's priorities,
a strategic infrastructure replacement plan is included in the FY2017-FY2021 Capital Improvement Program
(CIP). The ECC continues to work towards implementation of a replacement public safety emergency 800
MHz radio and computer aided dispatch systems(CAD). The radio replacement is a multi-year, multi-
jurisdictional effort that will be funded through a combination of general funds and debt issuances as

 Department Priorities
Promptly answer, enter, and dispatch calls for service
Gather and relay information accurately and professionally to process calls for service

Attract diverse, qualified candidates and retain a high performing work force
Support operational effectiveness by maintaining and enhancing current technological capabilities
Increase awareness and knowledge of emergency communications

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $5,307,525 $5,595,700 $5,657,900 1.1% $5,979,300 $6,094,100 $6,234,500 $6,379,800
Operating 1,226,673 1,357,300 1,353,000 -0.3% 1,503,000 1,503,000 1,503,000 1,503,000
Capital 0 0 0 0.0% 0 0 0 0
Total $6,534,199 $6,953,000 $7,010,900 0.8% $7,482,300 $7,597,100 $7,737,500 $7,882,800
Revenue 885,278 750,000 750,000 0.0% 750,000 750,000 750,000 750,000
Net Cost $5,648,921 $6,203,000 $6,260,900 0.9% $6,732,300 $6,847,100 $6,987,500 $7,132,800

Ft Pos. 80 82 82 0 84 84 84 84
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approved by the voters during the 2013 bond referendum. A consultant was selected to assist in the
development of a bid proposal for the radio replacement, with a contract expected to be executed in
FY2016 and full system implementation by FY2019. The CAD replacement is a multi-year effort that will be
funded through a combination of general funds and debt issuances. This is scheduled for full
implementation in FY2019. In addition, planning is required for the increased cost of maintenance for these
systems, which are critical in meeting the Department's priority of promptly answering and entering
dispatched calls for service.
The ECC's workload assessment shows service demands have increased significantly for both operational
and administrative functions. In response to these pressures, and in keeping with the Department's
priorities, ECC has requested two additional Emergency Communication Officer positions for FY2018 in
accordance with the five-year plan. During FY2017, the Department will continue to focus on the
recruitment and retention of qualified staff to provide excellent public safety services to Chesterfield
County.



133

Fire and Emergency Medical Services

Description

The mission of the Fire and Emergency Medical Services (EMS) Department is to protect life, property, and
the environment. The vision, “To be leaders in providing quality community fire and life safety prevention,
fire protection, emergency medical, and emergency management services,” is carried out through the
Department’s three branches: emergency operations, community risk reduction, and management
services.
The emergency operations branch promptly responds to emergencies and disasters, suppresses fires,
provides pre-hospital medical care, and controls and mitigates hazards. The Department strives to meet
reasonable response times with available resources and continuously receives high marks from the public.
Prompt, reliable, effective, and efficient services are provided 24-hours a day.
The community risk reduction branch’s objectives are the elimination, reduction, or mitigation of risk to the
community through the prevention of fire, abatement of hazardous conditions, reduction of injuries and
deaths, and preparation for emergencies and disasters for community well-being. Work activities include
code enforcement, public education, fire protection engineering, fire investigations, preparation for
emergencies and disasters, and recovery from emergency incidents or disasters.
The management services branch provides support services to the Department including the purchase,
maintenance, and support for all physical and financial resources for record keeping and decision making.
The Department also oversees the budget for the Eanes-Pittman Public Safety Training Center and the fire
section of the Enon Public Safety Training Center.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

Fire and EMS has made great progress towards Department priorities in recent years, and additional steps
will be made in FY2017 to continue the effort, such as additional staffing to help meet service demands and
equipment replacement. For FY2017, the increase in Department revenues is primarily due to a $400,000

 Department Priorities
Recruit, develop, and retain a high performing workforce
Prevent injuries and deaths and minimize the impact of fires, natural disasters, and other emergencies that may affect the community

Improve emergency service coverage and response times
Maintain and improve critical infrastructure and replace outdated equipment

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $45,471,581 $44,689,300 $44,644,400 -0.1% $45,737,000 $47,271,500 $52,592,400 $56,471,100
Operating 6,610,212 7,119,800 7,756,300 8.9% 8,079,300 8,279,300 8,479,300 8,679,300
Capital 3,611,953 2,689,400 2,410,500 -10.4% 2,410,500 2,410,500 2,410,500 2,410,500
Total $55,693,745 $54,498,500 $54,811,200 0.6% $56,226,800 $57,961,300 $63,482,200 $67,560,900
Revenue 3,493,524 2,817,300 3,227,900 14.6% 3,227,900 3,227,900 3,227,900 3,227,900
Net Cost $52,200,222 $51,681,200 $51,583,300 -0.2% $52,998,900 $54,733,400 $60,254,300 $64,333,000

Ft Pos. 463 463 469 6 472 483 521 547
NOTE: Six positions were transferred from Health to Fire and EMS with the adoption of the FY2017 budget.
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contribution from the state to sustain the MedFlight program, a partnership between the Virginia State
Police, VCU Health System, and Chesterfield County Fire and EMS. 
In order to continue operating with a high performing workforce, the Department will strive to address
recruitment and retention issues. To that point, there are centrally budgeted funds that may be used to
expand the career development program, pending approval. Moreover, in an effort to combat rising
minimum staffing costs and increase the staffing factor to ensure service coverage, the Department has
developed a seven year staffing plan that proposes reaching a level of 1.290 firefighters per shift (the
current level is 1.167), which equates to the addition of 42 firefighters. The FY2017 adopted budget
includes the addition of three firefighters per year, half of the six requested. The staffing plan is included in
the amended five-year plan. This scalable, multi-year approach is modeled after the previously
implemented apparatus replacement plan and provides surge capacity for increased service demands,
addresses increasing employee leave liability, and improves employee morale. Analyses have
demonstrated that adding a firefighter costs 31 percent less hourly, and provides 23 more 24-hour shifts
annually, than hiring back an existing firefighter at overtime rates. 
An ongoing challenge for the Department has been the need for 24-hour medic service in the northeastern
area of the County. During FY2016, the Department reallocated existing staff to partially expand the service
hours of Medic 2. In accordance with the five-year plan, in FY2017, three additional staff will be paired with
the reallocated staff to provide 24-hour medic service to the area. Also included in the five-year plan is the
addition of eight firefighters in FY2019 to provide 24-hour medic staffing at the Harrowgate fire station,
which will help to relieve heavy call volumes currently experienced by nearby stations.
Firefighters rely on personal protective equipment (PPE), thermal imaging cameras, and gas monitoring
technology to protect them from an array of dangers and to enhance rescue capabilities. The FY2016
budget included the first increment of an equipment replacement plan that totals $200,000 in FY2017. The
apparatus and service vehicle replacement programs will support the purchase of two fire engines, one
technical rescue tow truck and trailer, two brush trucks, two battalion chief vehicles, one maintenance
truck, one delivery truck, and six operational support vehicles in FY2017. 
The FY2020 budget will include operating costs of $3.3 million for the Courthouse Road/Route 288 fire
station including 35 positions and general operating expenditures for the station. Additionally, the FY2021
budget will include operating costs for the replacement and relocation of the Midlothian fire station in the
amount of $2.2 million, including 23 additional personnel. More information on planned FY2017-FY2021
capital projects is included in the Capital Improvement Program portion of this document.
The most pressing challenges facing the Department are the needs for new stations, required to keep up
with demand associated with a growing population and the corresponding impact on response times, and
the renovation/replacement of older existing stations.
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EMS Revenue Recovery

Description

Revenue Recovery obtains financial reimbursement for the cost of providing medically necessary
emergency ambulance transportation by billing private insurance companies, Medicare, or Medicaid. The
majority of citizens have prepaid these costs through their own private insurance companies or through
Medicare or Medicaid in the form of federal taxes.
To assist citizens with possible out-of-pocket expenses associated with ambulance transportation, such as
health insurance co-payments and deductibles, the County offers a low-cost subscription program called
EMS passport. The annual fee for an EMS passport subscription is $29 for an individual and $59 for families
of two or more people. EMS Passport also pays the emergency ambulance transportation expense for a
subscriber who does not have health insurance.
The Revenue Recovery program is considered a special revenue fund and is accounted for separately from
the Fire and EMS Department’s general fund budget. Funds collected for EMS Passport subscription are
distributed between the Fire and EMS Department and participating volunteer rescue squads. Recovered
funds generated by the Revenue Recovery program are utilized to address EMS system improvements that
are not funded in the Department’s general fund budget.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

In FY2017, the projected revenue from EMS transport and EMS Passport subscription reflects a plateau
primarily driven by recent and anticipated healthcare reimbursement changes that have been adopted by
Medicare and third party insurance companies. The FY2017 budget reflects EMS transport revenues of
$6,279,300 and $130,000 for EMS Passport subscriptions. Generated funds cover all expenses for the
Revenue Recovery budget. The capital budget provides $1,177,600 for the replacement of five portable
radios for ambulances, seven defibrillators, and three ambulances as well as the purchase of three new
stretchers.

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $1,644,062 $1,798,900 $1,779,500 -1.1% $1,812,000 $1,838,700 $1,873,200 $1,909,000
Operating 3,001,534 3,563,900 3,452,200 -3.1% 3,452,200 3,452,200 3,452,200 3,452,200
Capital 887,850 1,046,500 1,177,600 12.5% 1,177,600 1,177,600 1,177,600 1,177,600
Total $5,533,447 $6,409,300 $6,409,300 0.0% $6,441,800 $6,468,500 $6,503,000 $6,538,800
Revenue 6,532,397 6,409,300 6,409,300 0.0% 6,441,800 6,468,500 6,503,000 6,538,800
Net Cost $(998,950) $0 $0 0.0% $0 $0 $0 $0

Ft Pos. 16 16 16 0 16 16 16 16
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Description

The Department is staffed by 610 sworn and non-sworn employees. The Department provides a full range
of public safety services that include operational and support functions. Department priorities include
highway safety, reducing the crime rate, increasing the crime clearance rate, enhancing community
outreach, training, national accreditation, high performing workforce, community risk reduction, and
technology needs. The Department’s goals are: to provide for a safe community; to reduce crime; to
enhance community partnerships; to provide excellent customer service; to increase the number of crimes
cleared by arrest; and to be an employer of choice. 
The Department’s success is due in large part to its philosophy of proactive policing. Self-initiated/
preventative activities, such as neighborhood patrols, vehicle stops, field interviews, business checks, and
traffic enforcement, help the Department meet its goals and objectives.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

Chesterfield County Police Department is constantly working to manage the increasing complexity of crime
and manage the fast paced advances in technology while being fiscally responsible with the resources
allocated to the Department. The Department entered into a contractual agreement with the Commission
on Accreditation for Law Enforcement Agencies (CALEA). The purpose of the collaboration is to improve the
delivery of public safety services, maintain a body of standards developed by public safety practitioners
covering a wide range of up to date public safety initiatives, establish and administer an accreditation
process, and recognize professional excellence.
Two major departmental technology improvements implemented during FY2016 were Qlikview software,
which combines current systems and officer activity data for operational commanders in a “real-time”
format, and PowerDMS for deployment and tracking of all Department policies and standard operating
procedures.

 Department Priorities
Continue highway safety efforts
Reduce the crime rate and increase the criminal case clearance rate

Enhance community outreach efforts, including social media channels
Offer enhanced training opportunities for employees
Achieve national accreditation 

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $50,225,553 $49,980,400 $50,640,700 1.3% $52,849,800 $54,697,200 $56,848,400 $59,040,600
Operating 7,385,688 7,949,800 8,306,600 4.5% 9,185,900 8,985,900 8,935,900 9,035,900
Capital 2,119,887 2,433,800 2,426,000 -0.3% 2,322,000 2,322,000 2,322,000 2,322,000
Total $59,731,128 $60,364,000 $61,373,300 1.7% $64,357,700 $66,005,100 $68,106,300 $70,398,500
Revenue 4,593,313 3,592,900 3,592,900 0.0% 3,592,900 3,592,900 3,592,900 3,592,900
Net Cost $55,137,815 $56,771,100 $57,780,400 1.8% $60,764,800 $62,412,200 $64,513,400 $66,805,600

Ft Pos. 608 610 614 4 618 622 626 630
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The Department has requested additional resources to support the County's strategic goal of safety and
security by retaining and attracting employees of the highest caliber and providing support through
technology and administrative functions. Career Development will help retain and provide additional
incentives to hire new officers by being the law enforcement employer of choice. Additional patrol officers
will enhance public safety and officer safety by ensuring every beat is filled and increase staffing in other
bureaus to reduce and control criminal activity, enhance community partnerships, maximize efficiency, and
increase the proportion of crime cleared by arrest. The Department's 10 year plan proposes reaching a level
of 1.8 officers per 1000 residents (the current level is 1.59 officers per 1,000 residents); achieving this goal
would require the addition of 113 officers over a ten year period. While the Department has requested
fourteen additional positions, the proposed FY2017 budget plans to allocate an additional four positions as
well as the funding to overfill and hire four more officers during the second half of the fiscal year.
Furthermore, the County proposes amending the five-year plan to project the same complement of officers
and officer funding in future fiscal years. The new Falling Creek Station, located near Chippenham Parkway
and Jefferson Davis Highway, will also improve customer service and provide a physical presence in an area
that demonstrates a measurable need. Funding for this station is projected in FY2018.
The Department also desires to move forward in its ability to provide services and accountability to the
community and its employees. In addition to recently implemented legislative requirements, the body
worn camera program will help improve officer safety, enhance evidence collection and judicial processes
and help build trust and transparency. The public safety equipment, replacement vehicles, software
upgrades, and support personnel are needed to help the officers perform their daily duties and have the
support of other members and technology to identify crime trends and increase work efficiencies. The
County's five-year plan calls for an increase in funds for public safety equipment in the proposed plan as
well as going forward.
The funding in the five-year plan and additional proposed amendments will help the Department meet
future challenges, such as: the increasing complexity of crime; rapid advances in technology; growth of the
County; evolving community expectations; and maintaining officer safety. These requests help the
Department meet its mission of providing service with integrity and professionalism and protecting the
community’s quality of life through crime prevention and law enforcement that builds upon the foundation
of legitimacy and trust.
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Sheriff

Description

The mission of the Chesterfield County Sheriff’s Office is to professionally and efficiently serve the citizens
of the County in accordance with the United States Constitution, the Constitution of Virginia, federal and
state laws, and the ordinances of Chesterfield County. Specifically, the Sheriff’s Office strives to promote
pride and respect for the judicial system through the proficient service of civil process, a safe environment
in which to conduct court proceedings, and the safe and secure detention of those persons entrusted to the
Sheriff’s custody. The vision of the Chesterfield County Sheriff’s Office is to be the leader among public
safety agencies in the Commonwealth of Virginia through its commitment to providing high quality services
to citizens. 
The main responsibilities of the Sheriff’s Office are operation of the county jail, security for the court's
facilities, detention and transportation of inmates awaiting court appearances, service of civil process,
operation of the Sheriff’s Office training academy, and law enforcement in a supporting role. In order to
meet these responsibilities, the Sheriff’s Office is comprised of three divisions: operations, administrative
services, and professional standards. All jail, court security, and civil process functions fall under the
operations division. Training, accreditation, inspections, internal affairs, and community relations comprise
the professional standards division. The administrative services division manages all finance, procurement,
human resources, information technology and planning, and research functions.

Financial Activity

Sheriff

 Department Priorities
Enhance the safety of the community by providing safe and secure jail and courts facilities, service of civil process, and law enforcement 
support services
Maintain the respect and support of citizens by serving them with honesty, integrity, pride, and professionalism

Promote and maintain an innovative and efficient organization
Maintain a qualified, diverse, and professional workforce

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $18,011,206 $18,728,682 $18,851,100 0.7% $19,386,800 $19,782,500 $20,289,200 $20,809,600
Operating 2,517,755 2,649,918 2,756,300 4.0% 2,763,500 2,763,500 2,763,500 2,763,500
Capital 7,799 0 0 0.0% 0 0 0 0
Total $20,536,760 $21,378,600 $21,607,400 1.1% $22,150,300 $22,546,000 $23,052,700 $23,573,100
Revenue 6,643,874 6,489,400 6,343,400 -2.2% 6,343,400 6,343,400 6,343,400 6,343,400
Net Cost $13,892,886 $14,889,200 $15,264,000 2.5% $15,806,900 $16,202,600 $16,709,300 $17,229,700

Ft Pos. 268 272 273 1 273 273 273 273
NOTE: One position was transferred from Sheriff to Circuit Court Clerk during FY2016
NOTE: One position was transferred from Sheriff to Commonwealth Attorney during FY2016
NOTE: Three positions were transferred from Unassigned to Sheriff with adoption of the FY2017 budget
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Riverside Regional Jail

Department Blueprint: FY2017 Highlights and Future Outlook

In FY2015, the Sheriff’s Office ensured the safety and security of approximately 600,000 visitors, provided
coverage for 14 courtrooms, reviewed and processed more than 36,000 legal documents, and served
79,400 civil papers. Staff at the Chesterfield County Jail processed the intake of approximately 8,500
inmates and provided care for 19,200 medical visits. In addition, the Sheriff’s Office continues to support
programs such as inmate workforces, home electronic incarceration, work release, and weekend
sentencing that allow for significant savings and cost avoidance for the County. 
Recruitment and retention of highly qualified deputies continues to be a challenge in the Sheriff’s
Department. In public safety, competitive compensation is a critical component to retaining full staffing
levels. One way in which the Department plans to address staff turnover is to provide additional
opportunities for advancement. The FY2017 budget includes additional funding for equipment items such
as tasers and vehicle equipment and fills some career development needs. The FY2017 approved budget
includes $133,200 to fund three full-time records specialist positions for the first phase of converting the
records room to a 24/7 operation. The FY2017 approved budget also sets aside $196,900 in funding to
address inmate mental health issues (not reflected in the numbers below). Once a plan has been approved
by the Board of Supervisors, the funding will be moved to cover the new program costs. Also requested, but
not included, an increase in funding for the nursing contract to fill two full-time nurse positions, two
additional deputies for the civil process unit, a full-time sergeant for the office of professional standards,
three additional vehicles, and two full-time and two part-time court security technicians. In FY2017 and
beyond, staff will continue to monitor and look for ways to address recruitment and retention challenges. 
The Riverside Regional Jail Authority (RRJA) FY2017 budget was built using an average daily population of
790, the same as FY2016. The Sheriff’s Office will continue to monitor and assess the average daily
population of Chesterfield inmates located in RRJA.

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $0 $0 $0 0.0% $0 $0 $0 $0
Operating 10,850,640 11,534,000 11,534,000 0.0% 11,880,000 12,236,400 12,603,500 12,981,600
Capital 0 0 0 0.0% 0 0 0 0
Total $10,850,640 $11,534,000 $11,534,000 0.0% $11,880,000 $12,236,400 $12,603,500 $12,981,600
Revenue 0 0 0 0.0% 0 0 0 0
Net Cost $10,850,640 $11,534,000 $11,534,000 0.0% $11,880,000 $12,236,400 $12,603,500 $12,981,600

Ft Pos. 0 0 0 0 0 0 0 0
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Human Services
 Division Priorities

Recruit, develop, and retain a high performing workforce

Promote healthy lifestyles including physical, mental, and behavioral health and financial stability
Maximize resources to collectively provide the best programs and services
Optimize existing and new facility needs including technology

 Division Financial Table

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected

GENERAL FUND
Administration $458,601 $351,300 $353,000 0.5% $359,600 $365,000 $371,900 $378,900
     Access Transportation Program 1,538,771 1,610,700 1,671,700 3.8% 1,673,100 1,674,400 1,676,000 1,677,600
Community Corrections Services 2,642,868 2,842,600 2,916,700 2.6% 2,979,900 3,035,100 3,102,600 3,172,700
Cooperative Extension 410,987 417,000 371,300 -11.0% 378,900 383,300 388,800 394,200
Health 5,604,354 5,529,700 2,948,100 -46.7% 2,962,000 2,974,200 2,989,200 3,005,000
Juvenile Detention Home 4,612,133 4,409,900 5,032,500 14.1% 5,128,800 5,213,900 5,317,100 5,424,200
Juvenile Probation 94,750 99,900 102,200 2.3% 102,200 102,200 102,200 102,200
Library 7,354,437 8,074,600 8,901,100 10.2% 9,346,300 9,576,000 9,826,900 10,768,700
     Law Library 103,040 112,500 113,600 1.0% 115,100 116,500 118,100 119,900
Mental Health Support Services 34,341,006 37,103,800 37,142,100 0.1% 37,694,100 38,307,400 38,895,900 39,639,900
Parks and Recreation 10,321,503 10,646,000 10,963,800 3.0% 11,091,100 11,233,900 11,405,800 11,583,000
Social Services 16,543,530 17,255,200 18,088,200 4.8% 18,372,000 18,619,200 18,846,000 19,168,200
Senior Advocate 103,069 111,100 113,000 1.7% 114,300 115,300 116,600 117,900
Youth Planning and Development 305,508 308,900 321,100 3.9% 328,300 334,700 342,400 350,400
SUBTOTAL $84,434,558 $88,873,200 $89,038,400 0.2% $90,645,700 $92,051,100 $93,499,500 $95,902,800
Less Interfund Transfers from
Health, MHSS, and Social Services (267,386) (330,800) (346,300) 4.7% (350,400) (354,200) (358,700) (363,400)
TOTAL GENERAL FUND $84,167,171 $88,542,400 $88,692,100 0.2% $90,295,300 $91,696,900 $93,140,800 $95,539,400

SPECIAL REVENUE FUND
Adult Drug Court $637,748 $659,800 $668,100 1.3% $671,800 $674,900 $679,000 $683,100
Domestic Violence Victim Advocate (V-
Stop) 47,782 61,500 56,600 -8.0% 58,100 59,700 61,100 62,500
Drug Abuse Prevention 0 0 100,000 N/A 100,000 100,000 100,000 0
Comprehensive Services 10,515,697 9,926,800 12,409,600 25.0% 12,417,700 12,424,600 12,433,100 12,442,000
Juvenile Detention Grant - USDA 70,307 75,000 75,000 0.0% 75,000 75,000 75,000 75,000
Juvenile Drug Court 314,664 316,000 315,200 -0.3% 318,900 322,100 326,200 330,300
Mental Health Support Services Grants
     Families First 476,887 529,900 581,800 9.8% 581,800 581,800 581,800 581,800
     Part C 1,414,463 1,496,200 1,650,500 10.3% 1,745,200 1,764,500 1,786,700 1,809,700
Victim Witness Assistance 502,036 503,300 549,500 9.2% 562,300 573,300 586,900 600,900
Virginia Juvenile Community Crime 
Control Act (VJCCCA) 974,657 863,700 888,400 2.9% 902,400 915,000 929,800 945,700
TOTAL SPECIAL REVENUE FUND $14,954,242 $14,432,200 $17,294,700 19.8% $17,433,200 $17,490,900 $17,559,600 $17,531,000
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Human Services Administration

Description

Human Services Administration provides leadership and strategic direction and serves as liaison to 15
departments. The Deputy County Administrator for Human Services is responsible for ensuring that local,
state, and federal policies and regulations are implemented efficiently throughout all departments while
ensuring division and County priorities are being met. The Division includes the areas of health and welfare,
recreation, culture and leisure, and criminal justice. Additionally, the office provides information and
guidance to the Board of Supervisors and County Administration regarding diverse populations and critical
human service needs. Further, Human Services Administration collaborates through partnerships with
many community organizations and strives to proactively plan and maximize resources to ensure a healthy,
vibrant, and safe community.
FY2016 Division highlights included the continued expansion and utilization of community partnerships and
collaborations, continued success in sports and historical tourism, the completion of an Age Wave Plan, and
an Active Living Strategy.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

The primary focus of Human Services Administration continues to be ensuring the efficient and creative
delivery of services that meet the needs of County residents. This includes the continuation of
collaborations with other divisions and departments as well as strong relationships with community
partners. An emphasis will continue to be placed on fostering partnerships that offer opportunities for
residents to be as self-sufficient as possible while ensuring that all residents are given the opportunity to
live in an active, engaged, and healthy community. 
Human Services will continue to identify and implement efficiencies and program enhancements that meet
divisional goals. The aging of the County population as well as the increasing diversity of residents will
impact service delivery in coming years. To meet these needs, an emphasis will continue to be placed on
recruiting and retaining a highly skilled and diverse workforce. Further, the Human Services Division will
need to leverage all community resources to strategically meet critical human service needs. 
Key areas of focus in FY2017 and beyond will include exploring the potential for expanded use of volunteer
resources, business partners, and nonprofits to maximize the availability of services with minimal financial
impact. Another key area will be participation in partnerships that address the prevention and remediation
of significant issues such as substance abuse and poverty. Progress also will continue on the
implementation of both the Active Living Strategy and the Age Wave Plan.

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $438,409 $302,420 $301,550 -0.3% $308,150 $313,550 $320,450 $327,450
Operating 20,192 48,880 51,450 5.3% 51,450 51,450 51,450 51,450
Capital 0 0 0 0.0% 0 0 0 0
Total $458,601 $351,300 $353,000 0.5% $359,600 $365,000 $371,900 $378,900
Revenue 0 0 0 0.0% 0 0 0 0
Net Cost $458,601 $351,300 $353,000 0.5% $359,600 $365,000 $371,900 $378,900

Ft Pos. 3 2 2 0 2 2 2 2
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Human Services Administration

Access Chesterfield Transportation Program

Description

Department Priorities

Access Chesterfield provides transportation services for County seniors, residents with disabilities, or those
who meet low income guidelines. Program participants with medical related transportation needs or
persons with disabilities who have employment transportation needs will be transported anywhere in the
service area. All other participants utilizing the service for work, school, personal, or retail needs are
generally limited to travel within the County.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

The contract with the vendor for transportation services was renewed effective December 1, 2015 holding
the one way rate cost at $32.50 through November 2016. Subsequent to December 1, 2016, the contract
stipulates a rate increase, which is projected to result in a two percent rate increase resulting in a $33.15
cost for a one way trip. The Access program is funded by contributions from the Social Services VIEW
employment program ($33,000), user fees ($306,800), and local taxes. The FY2017 revenues have been
recalibrated to reflect a continued decline in the Social Services VIEW reimbursement that is offset by an
upswing in the riders paying the $6 fee for a one way trip. The balance of funding ($1,331,900) is provided
by local taxes.
Continued growth since program inception in the Access ridership has brought with it an increase in
administrative oversight. Therefore, additional funding for a part-time administrative position has been
requested, but is not included. Due to a change in requirements by the Federal Transportation
Administration, grant funding previously received is no longer available. The FY2017 approved budget
includes $60,000 for expansion of services to allow leisure trips into the City of Richmond for disabled
county residents.
Absent of program modifications to eliminate Saturday services, transportation outside of the County, or an
increase in the voucher purchase cost, it is anticipated that ridership numbers will continue to grow as will
the County's contribution to the program.

Provide affordable, reliable, and safe transportation to citizens of Chesterfield County who are elderly, disabled, or live in low-income 
households

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $53,852 $53,400 $54,300 1.7% $55,700 $57,000 $58,600 $60,200
Operating 1,484,919 1,557,300 1,617,400 3.9% 1,617,400 1,617,400 1,617,400 1,617,400
Capital 0 0 0 0.0% 0 0 0 0
Total $1,538,771 $1,610,700 $1,671,700 3.8% $1,673,100 $1,674,400 $1,676,000 $1,677,600
Revenue 459,298 339,800 339,800 0.0% 339,800 339,800 339,800 339,800
Net Cost $1,079,474 $1,270,900 $1,331,900 4.8% $1,333,300 $1,334,600 $1,336,200 $1,337,800

Ft Pos. 1 1 1 0 1 1 1 1
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Adult Drug Court

Description

The Chesterfield County/Colonial Heights Adult Drug Court (ADC) is one of 37 drug courts in the
Commonwealth of Virginia. The Adult Drug Court began operating in response to the influx of drug
offenders into the criminal justice system. The program is designed to be an alternative to incarceration for
felony offenders before the Circuit Court with significant substance abuse issues who have not been
successful at other interventions. ADC is developed to assist drug-addicted individuals change their criminal
lifestyles and become productive, law-abiding citizens.
Adult Drug Court integrates criminal case processing, treatment services, and offender accountability under
the leadership of the court. The Drug Court judge is the court authority and the leader of the multi-
disciplinary team, which consists of staff from multiple County agencies including the Commonwealth's
Attorney's Office, Community Corrections, Police Department, Mental Health Support Services, and the
Defense Bar.
The program includes five treatment phases with a graduated system of sanctions and incentives.
Participants are required to meet specific treatment and behavioral conditions at each phase, which include
multiple drug screens per week, at least two treatment sessions each week, maintenance of employment,
payment of restitution, and appearance before the court for weekly progress reviews. Upon successful
completion of all four phases, the participant's charge that placed him/her in Drug Court is dismissed. If the
participant is unsuccessful, he/she is incarcerated accordingly.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

Drug Courts are a product of more than 20 years of research from a multitude of federal agencies in
addition to individual state studies to include the Commonwealth of Virginia. The October 2012 release of
the Virginia Adult Drug Treatment Courts Cost Benefit Analysis, conducted in partnership between the
Supreme Court of Virginia and the National Center for State Courts, confirmed that Drug Court significantly
reduces drug abuse and associated crime at a substantial cost savings when compared to incarceration.
Participants in Chesterfield Adult Drug Court reoffended at a significantly reduced rate than those of the
comparison group (offenders that did not participate in Drug Court). Even participants that terminated

 Department Priorities
Reduce recidivism
Ensure drug court program participant accountability and promote healthy lifestyles

Provide professional development for staff through training on best practice services

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $511,325 $535,800 $552,000 3.0% $555,700 $558,800 $562,900 $567,000
Operating 126,423 124,000 116,100 -6.4% 116,100 116,100 116,100 116,100
Capital 0 0 0 0.0% 0 0 0 0
Total $637,748 $659,800 $668,100 1.3% $671,800 $674,900 $679,000 $683,100
Revenue 342,366 329,500 329,500 0.0% 329,500 329,500 329,500 329,500
Net Cost $295,382 $330,300 $338,600 2.5% $342,300 $345,400 $349,500 $353,600

Ft Pos. 2 2 2 0 2 2 2 2
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prior to program completion reoffended at a reduced rate to those in the comparison group. In FY2015,
ADC had a program retention rate of 75 percent, and only six percent of those participants have been re-
arrested. 
During FY2015 and FY2016, the ADC, in partnership with the National Center of State Courts, conducted an
intensive program evaluation designed to determine variables associated with successful outcomes to
include treatment dosage; impact of demographics; and programmatic factors, risk/need levels, and
incentives/sanctions. The evaluation was completed in October 2015 and will be used to continue efforts to
modify services to ensure complete alliance with evidence based practices. Focusing efforts in this area will
ensure the ADC meets departmental goals and priorities while supporting divisional and County goals. ADC
remains 100 percent compliant with state drug court mandates and policies.
In FY2017 and beyond, local and statewide efforts to educate the community and the legislature regarding
the proven effectiveness of Drug Courts and the associated cost savings will continue. This will be
accomplished through collaboration with the General Assembly, the private bar, and various community
clubs and organizations. ADC will also continue to utilize the statewide database, implemented by the
Supreme Court of Virginia, to monitor and evaluate the effectiveness of each drug court and use this data to
make program modifications that best meet the needs of the program participants and their families to
create a safer, more secure community.
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Community Corrections

Description

The Department of Community Corrections Services (CCS) provides a range of pre-trial and post-trial
community alternatives for the Twelfth Judicial Circuit and District Courts. Alternatives range from local
probation supervision, community service, restitution, substance abuse assessment and treatment, various
support groups, drug and alcohol testing, and electronic monitoring. The Department serves adult
offenders and pre-trial persons as defined by state code for the General District, Juvenile and Domestic
Relations, and Circuit Courts. The Department serves a diverse population with several Spanish speaking
officers.
Alternatives and services include Local Probation, Pre-trial Services, Center of Risk Reduction (CORR), Dual
Treatment Track (DTT), and a Domestic and Sexual Violence Resource Center. CCS also provides offender
supervision for the Adult Drug Court. Evidence-based practices are used throughout the Department as well
as collaboration with other County agencies and non-profit organizations, use of validated risk/need
assessment instruments, and seeking new and improved ways to deliver supervision and services.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

In FY2015, CCS had a 74 percent success rate for misdemeanor probation cases and a 60 percent success
rate for felony cases. Staff provided 3,680 treatment referrals and interventions during that time.
Additionally, clients completed a total of 37,013 hours of community service work in FY2015, resulting in
considerable savings for County agencies and non-profit organizations. Pretrial services conducted 2,512
investigations in FY2015, while 1,251 defendants were under supervision during that same time period, an
average of 327 clients per day. Pretrial supervision resulted in a 96.5 percent success rate for both court
appearances and successful outcomes of pretrial supervision. In addition, CORR was a recipient of a 2015
NACo Achievement Award for its innovative approach towards client supervision and service delivery. The
Dual Treatment Track program continues to foster a collaborative approach with Chesterfield Mental

 Department Priorities
Determine risk, need, and responsivity for client placement in appropriate supervision and services
Improve safety for staff and clients through building improvements and training at Community Corrections Services

Increase advocate services available to victims of domestic and sexual violence in Chesterfield County
Retain a skilled workforce and maintain a department turnover rate equal or below the county average
Increase services to clients in the areas of housing and transportation through the purchase of vouchers, MOUs with vendors, and 
establishment of emergency funding process

Capitalize on technology advances to improve services

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $2,401,843 $2,542,800 $2,608,200 2.6% $2,671,400 $2,726,600 $2,794,100 $2,864,200
Operating 241,026 299,800 308,500 2.9% 308,500 308,500 308,500 308,500
Capital 0 0 0 0.0% 0 0 0 0
Total $2,642,868 $2,842,600 $2,916,700 2.6% $2,979,900 $3,035,100 $3,102,600 $3,172,700
Revenue 1,506,620 1,543,800 1,543,800 0.0% 1,543,800 1,543,800 1,543,800 1,543,800
Net Cost $1,136,248 $1,298,800 $1,372,900 5.7% $1,436,100 $1,491,300 $1,558,800 $1,628,900

Ft Pos. 40 40 40 0 40 40 40 40
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Health Support Services to provide pretrial and probation services to clients with substance abuse and
mental health issues. The Domestic and Sexual Violence Resource Center served 884 victims in FY2015, and
since FY2011 has seen an increase of 140 victims served per year.
CCS will continue to use evidence based practices to reduce recidivism, thereby supporting Chesterfield
County's goal to be a safe community. Prioritization of resources is assessed through community
supervision, purposeful client contact focusing on sustainable behavioral change, and treatment of drug
and alcohol abuse. These services are provided as an alternative to incarceration and provide strategies and
programming determined effective in reducing recidivism within an offender population. 
For FY2017 and beyond, challenges faced by CCS include the high priority needs for an additional pretrial
officer and a police officer for drug testings to ensure staff and client safety. The current caseload ratio for
pretrial officers is 1:128, well above the state recommendation of 1:40. Additionally, improving the safety
and security of the CCS building is also a high priority for the Department. Funding will be requested in a
future Capital Improvement Program cycle after plans for remediation have been developed.
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Domestic Violence Grant (V-STOP)

Description

Domestic Violence Grant (V-Stop) funds are used to support the County’s Domestic Violence Advocate
position. The Domestic Violence Advocate provides direct services through intervention, individual
counseling, case management, legal advocacy, and court accompaniment for civil protective order petitions
and community referrals for victims of domestic and sexual violence.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

The Domestic Violence Advocate served approximately 894 victims during FY2015. In addition, training to
respond to and prevent domestic violence was provided to 520 associated individuals. The Domestic &
Sexual Violence Resource Center (DSVRC) provides support for victims of domestic and sexual violence. As a
unit of Community Corrections and Pretrial Services, the DSVRC is a valuable resource for providing support
during an emotionally charged, dangerous, and sometimes fatal time period in citizens’ lives. The DSVRC
supplements limited staff time with a large number of volunteers and interns. Personnel expenditures for
FY2017 reflect a decrease of eight percent due to turnover during FY2016. Education efforts will continue
through trainings and will focus on healthy relationships, primary prevention efforts, and community
engagement. The DSVRC will support Domestic Violence Response Team efforts to utilize best practices to
improve service provision for underserved populations.

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $47,782 $61,500 $56,600 -8.0% $58,100 $59,700 $61,100 $62,500
Operating 0 0 0 0.0% 0 0 0 0
Capital 0 0 0 0.0% 0 0 0 0
Total $47,782 $61,500 $56,600 -8.0% $58,100 $59,700 $61,100 $62,500
Revenue 37,555 39,000 39,000 0.0% 39,000 39,000 39,000 39,000
Net Cost $10,228 $22,500 $17,600 -21.8% $19,100 $20,700 $22,100 $23,500

Ft Pos. 1 1 1 0 1 1 1 1
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Comprehensive Services

Description

The Comprehensive Services Act (CSA) is a state-mandated interagency program that provides access to
funding for contracted services for children and their families in the community. Referrals for the program
originate in four areas and two jurisdictions (Chesterfield County and the City of Colonial Heights): the
special education division of public schools, the Twelfth District Juvenile Court Services Unit, Community
Services Board, and the Department of Social Services. Families and children in the program are from
various backgrounds and situations, to include children in foster care, juveniles involved with the courts and
at risk for out-of-home placement, students unable to cope effectively in a public school setting, and
children with behavioral/emotional issues that may necessitate a secure therapeutic environment. Clear
accessibility to services, quality service providers, and engagement of youth and families are all indicators
of positive program outcomes. 
CSA has been separated out under three different program priorities: Administration, Mandated services,
and Non-Mandated services. The Administrative program's objective is to implement the CSA program
efficiently through equitable administrative support across referral agencies based on program utilization
through annual evaluation of financial contributions towards local costs. Mandated services provide
accessibility to quality services for program eligible children and families in compliance to federal, state,
and local policies. Non-mandated services provide access for eligible children and families to community
based services to prevent the need for intensive and out of home placements. The Community Service
Board (CSB) is the public mental health agency that assists in evaluating needed services for children and
their families to support community based efforts and provision of services.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

During FY2016, CSA continued to fully implement the updated software system put in place through the
partnership with the County's Information Systems Technology (IST) department allowing for increased
performance, data collection, and comprehensive data analysis. Also during FY2016, workload staffing
pressures were addressed with the hiring of a part-time employee as workload volume has increased 30
percent in total over the past two years. CSA continues to administer the programs for both mandated and

 Department Priorities
Provide access to quality services for program eligible children in compliance with federal, state and, local policies
Provide access for eligible children and families to community based services to prevent the need for intensive and out of home placement

Improve quality and maximize efficiency of programs and services

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $370,325 $385,200 $388,600 0.9% $396,700 $403,600 $412,100 $421,000
Operating 10,145,372 9,541,600 12,021,000 26.0% 12,021,000 12,021,000 12,021,000 12,021,000
Capital 0 0 0 0.0% 0 0 0 0
Total $10,515,697 $9,926,800 $12,409,600 25.0% $12,417,700 $12,424,600 $12,433,100 $12,442,000
Revenue 6,516,830 5,698,900 7,600,400 33.4% 7,608,500 7,615,400 7,623,900 7,632,800
Net Cost $3,998,867 $4,227,900 $4,809,200 13.7% $4,809,200 $4,809,200 $4,809,200 $4,809,200

Ft Pos. 4 4 4 0 4 4 4 4
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non-mandated services. Mandated services have state defined program eligibility criteria. It is the
responsibility of the local CSA to implement the state and local program service requirements and fiscal
policies to maintain funding eligibility and remain in program compliance. For non-mandated services, CSA
opened access for the CSB to increase utilization of community based services and lessen the need for long
term residential treatment placements. Over the past few years, purchased private special education
services have grown to make up the majority of CSA expenditures. County government and schools have
addressed the costs of mandatory private special education and agreed to share the responsibility more
equitably. The FY2017 budget reflects an increase in school transfers to fund their proportionate share.
Additionally, based off of FY2015 actuals, the FY2017 budget includes an increase in state financial
assistance to more accurately reflect the anticipated reimbursement. CSA funded services are based on the
community's needs and referrals from these agencies. This past year is the fifth consecutive year where
there was a significant increase of costs in overall services. Increased costs are attributed to the intensity of
the needs of the children and families, lack of competition among service providers, and increasing lengths
of care within programs. CSA staff works to collaborate with agencies in the mission to support families
through access to community based efforts and to ensure the highest quality and most effective service
possible. 
Moving into the future, CSA will be challenged with increased service requests and adequacy of funding
from potential state and federal policy and legislative impacts. The CSA office will continue to monitor
these policy changes for financial impacts and address issues as they occur.
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Cooperative Extension

Description

Cooperative Extension is a local collaboration between the County and the state's two land grant
universities, Virginia Tech and Virginia State. The Department provides unbiased, research-based
educational programs, information, and outreach in a variety of disciplines. Areas of focus include
agriculture and natural resources, family and consumer sciences, and 4-H youth development. The
programs promote positive community and personal development as well as create awareness of the need
to protect the environment. Information is delivered to citizens via multi-modal communication including
face-to-face, group settings (workshops, classes, clubs), individually via phone or e-mail, personal
consultations, and traditional and social media.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

Cooperative Extension programming is based on the strategic plan developed by the Extension Leadership
Council (citizen board). Programming is based on resources available and needs in the community. Through
a creative partnership with central and southeast extension districts and a neighboring county, the County
has its first dedicated Agriculture and Natural Resource farm agent in more than 15 years. This part-time
position will work to address issues such as farm transition, market development, and supplying fresh
product to area farmers' markets. In 2015, the County’s farmers’ market ran for 18 weeks during the
summer and fall, with a total of 37 vendors. That included seven produce vendors, six natural product
vendors, two meats/fish vendors, seven homemade sweets vendors, seven craft vendors, and eight
community services. The market tallied 7,464 visitors last season, averaging 415 visitors a week. The
Department held more than 605 programs in 2015. In addition, the Department fielded 21,523 client
contacts, 928 customer walk-ins, and sampled over 755 soils/plants. Recruitment, training, and retention of
volunteers is the core of Cooperative Extension, and agents and staff are utilizing traditional marketing
venues as well as new and emerging technologies such as social media to advertise program opportunities.
The FY2017 budget includes a decrease in revenue and expenditures associated with moving the 4-H
program back onto state books.

 Department Priorities
Provide programming for citizens concerning animals, food crops, greenhouse and nursery products, turf, forests, and environmental 
protection
Deliver programs to help participants develop life skills related to health, diet, nutrition, and exercise

Provide programming on leadership, citizenship and life skills to youth through community clubs, camping, and outreach activities

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $225,061 $243,100 $238,600 -1.9% $246,300 $250,700 $256,200 $261,600
Operating 185,926 173,900 132,700 -23.7% 132,600 132,600 132,600 132,600
Capital 0 0 0 0.0% 0 0 0 0
Total $410,987 $417,000 $371,300 -11.0% $378,900 $383,300 $388,800 $394,200
Revenue 77,535 69,600 17,600 -74.7% 17,600 17,600 17,600 17,600
Net Cost $333,452 $347,400 $353,700 1.8% $361,300 $365,700 $371,200 $376,600

Ft Pos. 3 3 3 0 3 3 3 3
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Description

The Health Department is a state agency responsible for protecting and promoting the health of County
residents by reducing the spread of communicable diseases, providing medical and preventive service,
implementing health education and outreach efforts, and coordinating public health emergency response.
In addition, the Department provides environmental health services, including food establishment
permitting and inspections, septic and well system inspections and permitting, and rabies control. 
The Health Department’s budget is comprised of multiple funding sources. The state provides fiscal
management and funding for 55 percent of the Department’s mandated services; the County provides the
other 45 percent. The County also provides additional funding, above the 45 percent match, for other
services that meet the specific needs of Chesterfield County residents. In addition, revenues from grants,
contracts, and payments from individuals/third-parties are integral components of the Health
Department’s budget.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

In 2015, more than 43,100 visits were made to the Chesterfield Health Department. In addition, the
Department conducted over 1,100 communicable disease investigations, provided education and training
to 1,492 child-care providers, and distributed over 400 child safety seats. The Department provided district-
wide oversight and served on a wide array of community boards, coalitions, and task forces to promote
public health in the school community. 
The decrease in the Health Department’s FY2017 budget is a result of transitioning the School Health
Services Program to Chesterfield County Public Schools (CCPS). The primary goals of the transition are to
accommodate a shifting demand from population based care to individual care for students; increase
coordination, efficiency, and accountability for care provided; and to provide necessary operational

 Department Priorities
Improve technology efficiency and effectiveness 
Protect the health of the environment and community residents by ensuring practice and compliance with County ordinances and/or state 
regulations

Reduce the risk of disease and injury through health education and promotion of healthy lifestyles and the provision of preventive health 
services

Promote and maintain the health of school communities by implementing population based activities and evidenced-based programs targeted 
to students, staff, and families
Recruit and retain a high peforming workforce

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $3,000,437 $3,052,000 $613,550 -79.9% $627,550 $639,750 $654,750 $670,550
Operating 2,603,917 2,477,700 2,334,550 -5.8% 2,334,450 2,334,450 2,334,450 2,334,450
Capital 0 0 0 0.0% 0 0 0 0
Total $5,604,354 $5,529,700 $2,948,100 -46.7% $2,962,000 $2,974,200 $2,989,200 $3,005,000
Revenue 2,874,789 3,117,800 195,000 -93.7% 195,000 195,000 195,000 224,000
Net Cost $2,729,565 $2,411,900 $2,753,100 14.1% $2,767,000 $2,779,200 $2,794,200 $2,781,000

Ft Pos. 45 45 8 (37) 8 8 8 8
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support. Additionally, the transition will achieve consistency with other school health service delivery
models and reduce administrative complexity. The Department will retain the Public Health Nurse
Manager, a nurse supervisor, and the office service specialist to transition the school health program.
The coordination of population-based health promotion programs for the school community as well as
training and coordination of staff for response to public health emergencies will continue through the
Health Department. Additionally, the Department will continue to provide technical guidance, expertise,
and training for communicable disease surveillance and outbreak response; provide mass immunizations;
participate in CCPS and community coalitions; and implement and manage the Girls on the Run (GOTR). 
Workload increases in the environmental section continue to place pressure on the Department. Staffing
was requested, but not funded, in FY2017 to assist in that area. The Department continues to work towards
completion of a regional community health assessment in partnership with the City of Richmond, Henrico
County, and surrounding health districts. The results of the assessment will be shared with community
stakeholders and feedback obtained from the community will be used to develop a community health
improvement plan. In FY2017, the Department will continue its focus on client services, outreach efforts,
and operational efficiencies. In addition, the Department is eagerly awaiting the expansion and renovation
of the Smith-Wagner Building that will relieve critical space needs.
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Juvenile Detention Home

Description

The Chesterfield County Juvenile Detention Home (CJDH) is a secure 90-bed residential facility providing 24
hours a day, seven days a week custodial care to juveniles before the courts in Chesterfield County and the
City of Colonial Heights. The Detention Home provides a highly structured program of care to meet the
physical, educational, and medical needs of the juveniles detained. The safety and security of the
community as well as the residents and staff of the CJDH are the primary objectives. The Detention Home
also provides two alternative, non-residential programs for the courts. The Home Incarceration and
Weekenders Programs are provided through the Virginia Juvenile Community Crime Control Act (VJCCCA)
and administered by the Virginia Department of Juvenile Justice (DJJ).

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

CJDH has one major program, which is to provide custodial care to juveniles before the courts. A small
percentage of the budget is devoted to administrative functions, but the vast majority of resources,
representing personnel-related expenses, are devoted to the Secure Detention Program. CJDH is
dependent upon trained, dedicated staff to provide a safe and secure environment through rapport-
building with residents and administering a fair and consistent behavior management program that
encourages positive behavior by the residents. CJDH was recognized with a 2015 National Association of
Counties (NACo) award for its trauma-informed efforts, one of the ongoing departmental priorities, and the
outcome measure of reduced use of physical restraints. The ongoing number one priority for CJDH is to
operate a safe, secure, and supportive environment that meets the 359 state and 140 federal regulations as
well as to provide nutritious meals in compliance with the federally mandated United States Department of
Agriculture (USDA) guidelines. Resources are devoted to ensuring appropriate staffing levels for all areas of

 Department Priorities
Implement Phase II (handheld mobile devices) of new automated case management data system, improve communication and ensure 
compliance with state standards and federal regulations
Ensure all policies, procedures, and practices are fully compliant with  Department of Juvenile Justice (DJJ) regulations and federal standards

Enhance educational opportunities and physical recreation opportunities for residents during summer enrichment program
Continue to be a trauma-informed care juvenile detention facility by acclimating new systems-of-care senior mental health clinician and 
revamping behavior management program to continue reduced use of physical restraints and to reduce reliance on room confinement
Continue to repair or replace equipment to ensure optimal maintenance of 75,000 square foot, 24-hours a day facility

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $3,723,411 $3,649,600 $4,160,700 14.0% $4,257,000 $4,342,100 $4,445,300 $4,552,400
Operating 888,721 760,300 871,800 14.7% 871,800 871,800 871,800 871,800
Capital 0 0 0 0.0% 0 0 0 0
Total $4,612,133 $4,409,900 $5,032,500 14.1% $5,128,800 $5,213,900 $5,317,100 $5,424,200
Revenue 2,037,901 1,980,000 2,637,000 33.2% 2,637,000 2,637,000 2,637,000 2,637,000
Net Cost $2,574,232 $2,429,900 $2,395,500 -1.4% $2,491,800 $2,576,900 $2,680,100 $2,787,200

Ft Pos. 60 60 66 6 66 66 66 66
NOTE: Six positions were created after adoption of the FY2016 budget by action of the Board on November 18, 2015.
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operations including direct supervision of residents, building maintenance, medical department, and food
services.
In FY2016, CJDH transitioned three full-time youth supervisors into the first level of the recently-approved
Career Development Program (CDP). The CDP provides a career path and incentives to help engage and
retain a high performing workforce. 
Additionally, in FY2016, CJDH entered into a Memorandum of Agreement (Agreement) with the DJJ in
which CJDH will operate and staff a unit at CJDH for state-committed juveniles. The Agreement, approved
by the Board of Supervisors in November 2015, authorized the creation of six full-time positions. The unit is
set to begin operation in late FY2016, and revenue received from DJJ will be sufficient to cover personnel
and operating costs. The Agreement is renewable annually for up to five years.
The most significant challenge for FY2017 and beyond is the maintenance of the 75,000 square foot, 13
year old building in compliance with state regulations. Preventative maintenance contracts are in place for
all major systems to ensure they are operating efficiently and to be proactive in identifying and remediating
issues. The FY2017 budget includes $9,500 in funding for increased maintenance contract costs and an
additional $20,000 to cover the rising cost of food. The FY2017 budget continues to support CJDH's purpose
statement of providing a safe, secure, and supportive environment for court-involved youth with the goal
of promoting individual growth through education and empowerment.
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Juvenile Detention Grant - USDA

Description

The Chesterfield County Juvenile Detention Home (CJDH) is a secure 90-bed residential facility providing 24-
hour, seven day a week custodial care to juveniles before the court in Chesterfield County and the City of
Colonial Heights. The Detention Home provides a highly structured program of care to meet the physical,
educational, and medical needs of the juveniles detained. The safety and security of the community as well
as the residents and staff of the CJDH are the primary objectives.
The CJDH provides three nutritious meals and an evening snack daily. All meals are required to meet United
States Department of Agriculture (USDA) guidelines, and the kitchen operation as well as the food prepared
must be in compliance with state and federal standards.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

CJDH's kitchen is used as a model for the rest of the state and is often the site of statewide trainings. The
Department of Juvenile Justice and the Department of Agriculture and Consumer Services conducted
monitoring visits in FY2016 that resulted in 100 percent compliance with state and federal standards. For
FY2017, CJDH will continue to provide meals that meet USDA guidelines and continue to operate a food
service program that is in full compliance with state and federal standards with special attention paid to
providing healthy choices in partnership with CJDH's medical department and school program.
Food costs are on the rise, and with the USDA requirement of serving fresh fruits and vegetables, program
costs are increasing. In an effort to meet this challenge, CJDH food services program will continue to serve
nutritious meals that are USDA-compliant, while being mindful of cost, in order to maximize the use of
USDA funds.

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $44,342 $42,400 $45,000 6.1% $46,000 $47,100 $48,400 $49,700
Operating 25,966 32,600 30,000 -8.0% 29,000 27,900 26,600 25,300
Capital 0 0 0 0.0% 0 0 0 0
Total $70,307 $75,000 $75,000 0.0% $75,000 $75,000 $75,000 $75,000
Revenue 71,738 75,000 75,000 0.0% 75,000 75,000 75,000 75,000
Net Cost $(1,431) $0 $0 0.0% $0 $0 $0 $0

Ft Pos. 1 1 1 0 1 1 1 1
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Juvenile Drug Court

Description

The Chesterfield County/Colonial Heights Juvenile Drug Court (JDC) is one of 37 drug courts in the
Commonwealth of Virginia. The program is designed for high-risk, non-violent, substance abusing juveniles
before the Juvenile and Domestic Relations Court. The Juvenile Drug Court provides comprehensive
services that integrate multiple systems in order to serve juvenile clients and their families. The program
combines coercive power of the court, intensive treatment, and community supervision. The goal of JDC is
to maintain public safety by providing appropriate, individualized substance abuse services that hold
participating juveniles accountable while addressing their needs in an effort to reduce the factors in the
juvenile's life that put him/her at greater risk of re-offending. The Juvenile Drug Court judge is the court
authority and leader of the multi-disciplinary team, which includes staff from multiple County agencies
including the Commonwealth's Attorney's Office, Police Department, Mental Health Support Services, and
the Defense Bar.
The JDC includes three or four treatment phases with a graduated system of sanctions and incentives.
Participants are required to meet specific treatment and behavioral conditions at each phase, which include
multiple drug screens per week, at least two treatment sessions each week, participation in family system
services, maintenance of enrollment in school or employment, payment of restitution, and appearance
before the court for weekly progress reviews. Upon successful completion of all phases, the participant's
charges that placed them in drug court are dismissed. If participants are unsuccessful, they are incarcerated
accordingly.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

Drug Courts are a product of more than 20 years of research from a multitude of federal agencies in
addition to individual state studies, which include the Commonwealth of Virginia. Research confirms that
drug courts significantly reduce drug use and do so at a substantial cost savings when compared to
incarceration. JDC funding is primarily used to support the staff necessary to deliver services to program
participants and their families. Drug Court services are designed to address the most common risk factors
for juveniles: ineffective supervision, inconsistent disciplinary practices, frequent association with deviant

 Department Priorities
Reduce recidivism
Ensure drug court program participant accountability and promote healthy lifestyles

Provide professional development for staff through training on best practice services

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $294,497 $292,300 $287,000 -1.8% $290,700 $293,900 $298,000 $302,100
Operating 20,168 23,700 28,200 19.0% 28,200 28,200 28,200 28,200
Capital 0 0 0 0.0% 0 0 0 0
Total $314,664 $316,000 $315,200 -0.3% $318,900 $322,100 $326,200 $330,300
Revenue 208,609 208,500 208,500 0.0% 208,500 208,500 208,500 208,500
Net Cost $106,055 $107,500 $106,700 -0.7% $110,400 $113,600 $117,700 $121,800

Ft Pos. 2 2 1 (1) 1 1 1 1
NOTE: One position was transferred from JDC to Infant Part C with the adoption of the FY2017 budget.
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peers, antisocial attitudes, and little engagement in pro-social activities. Family involvement is a vital
component of the Drug Court, and services focus heavily on family engagement addressing parenting styles,
effective control and discipline, communication, and healthy relationship building. In FY2015, the JDC
program retention rate was 88 percent, and only 10 percent of those participants have been re-arrested. 
During FY2015 and FY2016, the JDC participated in a national, multi-year collaborative project with the
National Council of Juvenile and Family Court Judges (NDJFCJ). As one of 12 juvenile drug courts in the
country selected to participate in this project, the JDC received technical assistance, program review, and
training in order to ensure that programs and services are aligned with best practices. The JDC is in the
process of restructuring warranted components of the programs and will roll out changes toward the end
of FY2016. At completion, the Chesterfield County Juvenile Drug Court will become a model for system
change for juvenile drug courts across the country. While participation in this project continues to be an
investment of staff manpower, the benefits are significant. Devoting time to this project will ensure the
drug court meets departmental goals and priorities while supporting divisional and County goals. JDC
remains 100 percent compliant with state drug court mandates and policies.
During FY2016, the JDC made the decision to eliminate a full-time administrative assistant position and add
a part-time secretarial position to best serve the program’s needs. In FY2017, the full-time position will be
transferred to the Mental Health Part C Program. 
During FY2017 and beyond, local and statewide efforts will continue to educate the community and
legislature regarding the proven effectiveness of drug courts and the associated cost savings. Collaboration
with the General Assembly, the private bar, and various community clubs and organizations is key to ensure
that the program will continue to thrive. JDC will also continue to utilize the statewide database,
implemented by the Supreme Court of Virginia, to monitor and evaluate the effectiveness of each drug
court and use this data to make program modifications that best meet the needs of the program
participants and their families to create a safer, more secure community.
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Juvenile Probation

Description

Chesterfield County Juvenile Probation (Twelfth District Court Service Unit) provides criminal and domestic
intake services, probation and parole supervision, low-risk offender diversion programs, and cognitive-
based juvenile offender programs. The objectives are to equate response and services with risk level,
provide programs that foster community safety, and promote skill building that reduces juvenile offender
recidivism and enhances the juvenile's ability to maintain the learned skill set. Juvenile Probation is divided
into three sub-units: intake, probation supervision, and parole supervision.
The intake unit reviews approximately 4,000 juvenile arrest reports per year, and criminal intake officers
determine the best course of action for juvenile offenders to include diversion or official court action. The
probation unit supervises juveniles who are placed on court ordered probation. The parole unit provides
direct supervision for youths released from state-run juvenile correctional centers.
The goal of Juvenile Probation is to provide services needed to protect the community from high-risk
offenders while offering services to restore all youth offenders with the skills and knowledge to become
productive citizens of the community. To accomplish this goal, Juvenile Probation delivers diversion
programs, direct supervision, and related best practice programs.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

Juvenile Probation allocates its local resources by using evidence based-practices that are proven to assist
in changing behavior. Skill building services and programs target moderate to high risk offenders and assist
them with learning how to make better decisions, thereby supporting the County's goal to be a safe
community. 
Juvenile Probation will continue using risk-based supervision practices to ensure the juvenile offenders are
receiving the appropriate consequences and services. The Department will continue to invest in training
staff in evidenced-based practices that will improve outcomes and reduce recidivism. The Department has
already expanded programs that target juvenile decision-making skills and factors that lead to criminal
behavior.

 Department Priorities
Divert low-risk offenders from the juvenile justice system
Enhance staff skills and knowledge

Implement additional best practice programs

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $1,400 $1,000 $1,000 0.0% $1,000 $1,000 $1,000 $1,000
Operating 93,350 98,900 101,200 2.3% 101,200 101,200 101,200 101,200
Capital 0 0 0 0.0% 0 0 0 0
Total $94,750 $99,900 $102,200 2.3% $102,200 $102,200 $102,200 $102,200
Revenue 20,980 20,000 20,000 0.0% 20,000 20,000 20,000 20,000
Net Cost $73,770 $79,900 $82,200 2.9% $82,200 $82,200 $82,200 $82,200

Ft Pos. 0 0 0 0 0 0 0 0
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Library

Description

Chesterfield County Public Library (CCPL) is a multi-branch suburban public library system that annually
helps hundreds of thousands of customers transform information into usable knowledge through a hands-
on learning approach. This transformative learning experience is made possible through the way the Library
manages its staff, collections, technology, and facilities. Customers are able to work with professional staff
that assists them in finding and interpreting information and in identifying their learning needs. Staff also
assists customers in enhancing their existing skill set or in learning new skills through programs and services
that engage customers in a hands-on "maker space" fashion. The Library's Information System provides
access to up-to-date material collections in a variety of formats including self-service digital resources and
networks. Because of the Library's service approach, facilities serve as learning centers and community
gathering places. 
To continue to meet customer needs, CCPL maintains several operating standards: diversify material
collections with alternative formats to provide more ‘bang for the buck’, including eBooks; negotiate lower
prices for database resources through extended contracts; improve the quality of library programming to
counter fewer program choices; implement more self-service strategies for customers; increase customer
access to library-owned technological tools and resources; and maintain and improve facilities and
customers' access to facilities.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

CCPL's primary objective for FY2017 will be to continue to rollout the CCPL Way, a plan that has been
developed by the Library to foster customer learning and engagement. Key priorities for this plan include:
improving the size and quality of the material collection; enhancing the customer’s ability to access heavily

 Department Priorities
Accommodate customer requests for access to library products, services, and facilities that allow them to transform information into usable 
knowledge according to the CCPL Way
Improve customers' overall access to Library resources to ensure a personal learning experience

Maintain the current maintenance/replacement calendar for existing library technology equipment and resources
Ensure all library operations run efficiently
Partner with Community Groups to enhance our vison and mission

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $5,597,233 $6,103,300 $6,734,700 10.3% $7,079,900 $7,209,600 $7,360,500 $8,202,300
Operating 1,757,204 1,971,300 2,166,400 9.9% 2,266,400 2,366,400 2,466,400 2,566,400
Capital 0 0 0 0.0% 0 0 0 0
Total $7,354,437 $8,074,600 $8,901,100 10.2% $9,346,300 $9,576,000 $9,826,900 $10,768,700
Revenue 469,598 561,000 561,000 0.0% 561,000 561,000 561,000 561,000
Net Cost $6,884,839 $7,513,600 $8,340,100 11.0% $8,785,300 $9,015,000 $9,265,900 $10,207,700

Ft Pos. 61 66 73 7 73 73 73 78
NOTE: One position was transferred to Information Systems Technology during FY2016.
NOTE: Eight positions will be transferred from Health to Library with the adoption of the FY2017 budget.
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Library

used library technology resources; increasing customer access to existing facilities; and increasing facility
square footage. 
The Library system has 1.2 million walk-in customers at the branches annually, and approximately 2,800
programs that draw an attendance of approximately 47,000 customers. 
The Library of Virginia's annual material expenditure benchmark established in 2008 is $4.91 per capita. The
current library allocation for materials has increased from approximately $2.84 in FY2016, to $2.96 per
capita in FY2017, with an additional $50,000 in funding for library materials and recurring annually through
FY2021 as shown in the Five-Year Plan. The existing print/media and digital collections were used
approximately 6,470,000 times during the past year.
Technology tools and resources deliver e-products and services to customers, track customer accounts,
manage the use of the library collection, and manage the Online Public Access Catalog. The FY2017 Capital
Improvement Program (CIP) includes $500,000 for interior and technology upgrades, additional future
technology funding will be necessary to maintain and enhance the functional efficiency of library
technology. 
The Library has included additional funding requests in its FY2017 budget submission that would each have
a direct and positive impact on the Library's mission to help customers transform information into usable
knowledge. The new North Courthouse library opened in the spring of 2016, which will reduce the load on
nearby branch libraries. The FY17 budget includes $610,000 for staffing to expand library hours that were
cut during the economic downturn. Beginning in September of 2016, Thursday hours will be restored at all
library branches and then restored year-round in FY2018, at an additional cost of $203,000.
Of special note is the request for operating costs for a new Robious Road Library in FY2021. This library has
been recommended by the Public Facilities Plan, was part of the 2004 bond referendum, and has been
included in several Capital Improvement Programs
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Law Library

Description

In addition to its ten facilities, the Library also manages a Law Library service. The Law Library serves as a
legal reference center for use by the courts and the general public. 
Law Library services are primarily funded through revenues generated by court fees with supplemental
general funding as needed. Law Library revenue is expected to remain steady over the next year. The
Library will continue to meet customer demands and improve services within available funding.

Financial Activity

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $59,754 $58,800 $59,900 1.9% $61,400 $62,800 $64,400 $66,200
Operating 43,286 53,700 53,700 0.0% 53,700 53,700 53,700 53,700
Capital 0 0 0 0.0% 0 0 0 0
Total $103,040 $112,500 $113,600 1.0% $115,100 $116,500 $118,100 $119,900
Revenue 106,311 111,400 111,400 0.0% 111,400 111,400 111,400 111,400
Net Cost $(3,271) $1,100 $2,200 100.0% $3,700 $5,100 $6,700 $8,500

Ft Pos. 1 1 1 0 1 1 1 1
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Mental Health Support Services

Description

The Department of Mental Health Support Services (MHSS) provides an array of services to residents of all
ages with a focus on stabilizing acute situations, promoting self-sufficiency, and successful community living
for people with long-term disabilities. Emergency outpatient counseling, residential, vocational, case
management, prevention, day support, and infant development are examples of services provided that
enable Chesterfield County residents to be supported in their community and proceed toward recovery.
The Chesterfield Community Services Board (CSB) is one of 40 mental health governing boards in Virginia
and is the policy-setting body for MHSS. Its members are appointed by the Board of Supervisors and are
charged with providing a public system of mental health, intellectual disabilities, and substance abuse
services to the residents of Chesterfield County.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

The Access Redesign initiative was launched in July 2015 to decrease wait times for services, streamline
intake processes, reduce the number of no-shows for appointments, and increase consumer satisfaction.
Walk-in services now allow residents to receive an assessment without having to make an appointment,
when they are most conducive to receiving help. The appointment wait time, following the initial
assessment, now averages only six days. The FY2017 budget includes $134,000 (offset by revenue
generation) to create two full-time service coordinator positions to accommodate the growth of individuals
needing targeted case management services. An additional two service coordinator positions are included
in the five-year plan for FY2019 and FY2021 plan years to address growth.
Recently, a pilot project began in partnership with Anthem HealthKeepers and the Capital Area Health
Network to provide integrated care for behavioral and physical health conditions. This model focuses on
improving an individual's ability to self-manage chronic health conditions. Additionally, Virginia Veterans
and Family Support (VVFS) placed a Veteran Resource Specialist in the Department to offer comprehensive

 Department Priorities
Support continuing education and training to enhance job-specific knowledge and skills for employees
Improve customer care through workflow redesign to increase efficiency and access to services

Explore models of integrated care to ensure optimal physical and behavioral wellness from prevention through ongoing care for customers
Demonstrate the exchange of health information electronically and use of outcome measures to improve the quality of care
Develop partnerships that secure access to additional resources and enhance collaborative planning

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $26,767,331 $27,621,600 $27,652,400 0.1% $28,204,400 $28,817,700 $29,406,200 $30,150,200
Operating 7,563,730 9,465,700 9,489,700 0.3% 9,489,700 9,489,700 9,489,700 9,489,700
Capital 9,945 16,500 0 -100.0% 0 0 0 0
Total $34,341,006 $37,103,800 $37,142,100 0.1% $37,694,100 $38,307,400 $38,895,900 $39,639,900
Revenue 24,174,525 25,637,000 25,692,200 0.2% 26,074,000 26,498,300 26,905,400 27,420,000
Net Cost $10,166,481 $11,466,800 $11,449,900 -0.1% $11,620,100 $11,809,100 $11,990,500 $12,219,900

Ft Pos. 352 349 351 2 351 353 353 355
NOTE: Two positions will be transferred to MHSS from Health with the adoption of the FY2017 budget.
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benefits, housing, employment, and other assistance programs. Other successes include full re-
accreditation for the next three years, a third Build-a-House project completed (with plans for a fourth),
and continued crisis intervention training for public safety employees. The crisis triage center partnership
continues to serve as a drop-off center for individuals in police custody needing a mental health crisis
evaluation and has saved 1,200 man hours in Police over the last two years.
The FY2017-FY2021 Capital Improvement Program (CIP) recommends $3.65 million in funding for
replacement of the HVAC at the Rogers Building. Funding for an addition/renovation of the Rogers Building
was also submitted, but not funded. The FY2017 Technology Improvement Program includes $75,000 for
the replacement of a ParaTransit Management System (PTMS) used to schedule transportation for CSB
clients.
Beginning in July 2016, the Commonwealth will combine its intellectual and developmental disability case
management into one public system. As such, MHSS will assume responsibility for providing case
management for individuals with developmental disabilities. The FY2017 budget includes $73,000 to cover
the creation of one full-time position to coordinate the newly combined program. The position will be
transferred to MHSS once the General Assembly approves funding. Of note for future years is a national
movement to convert public mental health centers into Certified Behavioral Health Centers, which will
integrate all behavioral health and primary health care services for individuals with mental health and
substance use disorders.
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Mental Health Support Services

Substance Abuse Prevention

Description

The Commonwealth of Virginia's Department of Behavioral Health and Developmental Services awarded
the Substance Abuse and Mental Health Administration (SAMHSA) Partnership for Success Strategic
Prevention Framework grant to the Chesterfield County Community Services Board (CSB) for FY2016
through FY2020. These funds were awarded to work on implementing strategies to prevent drug overdoses
in the target population of 12-25 year olds.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

The CSB was awarded this grant mid-year in FY2016 to work on strategies to prevent drug overdoses and
will include one part-time employee that will work closely with SAFE Inc. (the local drug prevention
coalition) to attack this epidemic. The work will include a resource assessment, identification of capacities
to address the problems, developing partnerships, and creating impactful messaging. Throughout
implementation, strategic planning will drive the model to maximize successful outcomes. Measurement of
strategy effectiveness and reporting outcomes will also be vitally important to tweak processes as needed.

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $0 $0 $27,000 N/A $27,000 $27,000 $27,000 $0
Operating 0 0 73,000 N/A 73,000 73,000 73,000 0
Capital 0 0 0 0.0% 0 0 0 0
Total $0 $0 $100,000 N/A $100,000 $100,000 $100,000 $0
Revenue 0 0 100,000 N/A 100,000 100,000 100,000 0
Net Cost $0 $0 $0 0.0% $0 $0 $0 $0

Ft Pos. 0 0 0 0 0 0 0 0
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Families First

Description

The Families First Program is the Chesterfield County and Colonial Heights Healthy Families Program. One
of 34 Healthy Families sites in Virginia, it is accredited by the national Healthy Families America program
and follows the guidelines of that program model. Families First provides parent education to at-risk first
time mothers through home visitation. Services are initiated prenatally or in the first month following a
child's birth and can continue until the child is in school or five years old. Goals of the Families First Program
include: achieving positive pregnancy and maternal and child health outcomes; promoting optimal child
development by screening for suspected delays, referring children for evaluation as indicated, and
monitoring participation in treatment programs for children with identified delays; promoting positive
parent child interaction by providing parenting education during home visits; promoting accurate parenting
knowledge and healthy parenting behavior among program participants; children will not be abused or
neglected; and fathers will be involved with parenting their children.
Referrals come from the Chesterfield County Health Department and the Social Services Department. The
program provides needed resources and assists the parents to improve their child's abilities as he or she
grows. Using research-driven strength-based curricula, parents learn to plan goals for themselves and their
child. The program provides support to this vulnerable population of new parents by enhancing their
abilities to thrive in their new roles to yield strong healthy communities.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

Over the past several years, Families First caseloads have included an increasing number of parents with
mental health or substance use concerns or intellectual disabilities, creating the need for expanded training
of Families First staff and increased collaboration with the CSB and community partners. Families First staff
have participated in mental health first aid and applied suicide intervention skills training courses in order
to increase their knowledge and skill sets in these areas. Families First program staff have also worked to
strengthen the program's connection with the CSB's Crisis, Intake, Adult Substance Use, and Service
Coordination for Individuals with Disabilities programs in order to facilitate more effective collaboration
and positive outcomes for the families served. Additionally, Social Services staff has increased participation
on the Advisory Board and representatives from the Infant Program and Cooperative Extension have also
joined the Families First Advisory Board.
The FY2017 budget reflect increases in Medicaid reimbursement and recalibration of personnel expenses to
accurately reflect anticipated costs.

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $391,453 $415,000 $466,400 12.4% $466,400 $466,400 $466,400 $466,400
Operating 85,435 114,900 115,400 0.4% 115,400 115,400 115,400 115,400
Capital 0 0 0 0.0% 0 0 0 0
Total $476,887 $529,900 $581,800 9.8% $581,800 $581,800 $581,800 $581,800
Revenue 393,957 454,000 474,200 4.4% 474,200 474,200 474,200 474,200
Net Cost $82,931 $75,900 $107,600 41.8% $107,600 $107,600 $107,600 $107,600

Ft Pos. 8 8 8 0 8 8 8 8
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Part C - Infant and Toddler Connection of Chesterfield

Description

The Virginia Department of Behavioral Health and Developmental Services provides funding for early
intervention services for infants and toddlers, birth through age three. Program funds are provided to the
Chesterfield Community Services Board (CSB) as the fiscal agent for the Infant and Toddler Connection of
Chesterfield (ITCofC). 
The CSB's Infant Program provides services for ITCofC and acts as the central point of entry for all
developmentally disabled children in Chesterfield County. The CSB's Infant Program is designed to provide
child services and family support towards optimal developmental gains for the child in accordance with Part
C of the Individuals with Disabilities Education Act. The funds are more specifically used for the provision
and administration of the entitled services such as child find, multidisciplinary assessment, development of
the individualized Family Services Plan, and service coordination. In addition, funds assist with
reimbursement of services such as developmental services and occupational, physical, and speech
therapies. 
All children in the program are provided services in their natural environments (home or community
location), allowing children to progress with normally developing peers in order to optimize their outcomes.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

There continued to be a steady number of referrals for the Infant Program through the Part C Central Point
of Entry in FY2015. The program continues to receive a large number of referrals from local pediatricians,
Neonatal Intensive Care Units in area hospitals, outpatient therapy programs, including Children's Hospital
and parents (711 referrals for FY2015, compared to 523 referrals in FY2014). 
For FY2015, the program met state requirements for timeliness of Individualized Service Plan (IFSP)
development and initiation of services as well as meeting requirements for achievement of child and family
outcomes. The infant program contributes to meeting the priorities of community services by providing
support to children with developmental concerns and their families.
Many commercial insurance policies do not cover early intervention or coverage is sporadic. The
percentage of Medicaid enrolled individuals who are fully covered for early intervention services continues
to increase. While the demand for services grows, the disparity in individual coverage prevents a reliable
funding stream. The number of families in need of intervention and assistance will continue to increase as
the County's population grows. The CSB and the Department of Mental Health Support Services will
monitor funding and investigate revenue sources to determine structures that best support current need
and plan for future growth. 

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $996,638 $1,031,600 $1,121,100 8.7% $1,215,800 $1,235,100 $1,257,300 $1,280,300
Operating 417,825 464,600 529,400 13.9% 529,400 529,400 529,400 529,400
Capital 0 0 0 0.0% 0 0 0 0
Total $1,414,463 $1,496,200 $1,650,500 10.3% $1,745,200 $1,764,500 $1,786,700 $1,809,700
Revenue 1,298,029 1,241,300 1,411,800 13.7% 1,502,400 1,517,900 1,535,600 1,553,900
Net Cost $116,435 $254,900 $238,700 -6.4% $242,800 $246,600 $251,100 $255,800

Ft Pos. 11 11 12 1 13 13 13 13
NOTE: One position will be transferred from Juvenile Drug Court to Part C with adoption of the FY2017 budget.
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The FY2017 budget includes $45,000 in federal funding to cover the cost of one full-time service
coordinator position to allow a caseload reduction from an average of 65 children per coordinator to 55.
The FY2017 operating budget reflects increases in office rental and for all types of consumer therapy such
as occupational, speech, physical, etc. The FY2018 budget reflects the addition of a full-time speech
therapist position to enable better coordination of speech therapy services for children and is covered with
grant funding.
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Parks and Recreation

Description

The Parks and Recreation Department's mission is to provide a comprehensive system of leisure programs,
educational opportunities, and recreational facilities for County residents while conserving and protecting
the County's environmental, historical, and cultural resources. The Department strives to ensure excellent
customer service, affordable programs and classes, safe facilities, and equitable access to services. School
grounds maintenance also is a primary function of the Department. 
The Parks and Recreation Department is advised by the Parks and Recreation Advisory Commission (PRAC),
an eleven-member, board-appointed committee that meets monthly to ensure continuous improvement in
the cultural, athletic, and recreational opportunities in Chesterfield County. Through PRAC and feedback
from program participants, the Department develops and provides – sometimes through cosponsored
groups or organizations –  programming to meet the needs of County citizens.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

In FY2017, Parks and Recreation will finalize an updated Parks and Recreation Master Plan. This master
plan, in conjunction with the Bikeways and Trails Plan (a portion of the County's Comprehensive Plan), will
help to shape program efforts and guide the development of the Department's future Capital Improvement
Programs (CIP). Initiatives will continue to address trail systems and other pedestrian facilities. The
Department's Sports Tourism Plan will guide efforts to increase the quality of County athletic venues and
promote recruitment of new, and retention of existing, tournaments.
Staff has recently initiated new and expanded fee-based programs including additional senior and Nature
Center programming and an additional showing of the Banff Film Festival. The Department expects to
continue to see increase in the rentals of ballfields, gymnasiums, and sports lighting; the associated rental
revenue will be utilized to offset the cost of the additional programming required to meet participation
demand.

 Department Priorities
Utilize technology solutions that improve services to citizens
Support and grow the positive economic impacts of sports tourism

Implement the countywide Parks and Recreation 20-year master plan
Maximize resources to provide high quality facilities and programs
Optimize programs and facilities through contracted services

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $7,210,526 $7,334,960 $7,522,000 2.5% $7,685,300 $7,828,000 $7,999,800 $8,177,200
Operating 3,045,078 3,181,040 3,311,800 4.1% 3,275,800 3,275,900 3,276,000 3,275,800
Capital 65,899 130,000 130,000 0.0% 130,000 130,000 130,000 130,000
Total $10,321,503 $10,646,000 $10,963,800 3.0% $11,091,100 $11,233,900 $11,405,800 $11,583,000
Revenue 2,996,746 2,913,300 3,010,300 3.3% 3,010,300 3,010,300 3,010,300 3,010,300
Net Cost $7,324,757 $7,732,700 $7,953,500 2.9% $8,080,800 $8,223,600 $8,395,500 $8,572,700

Ft Pos. 108 108 108 0 108 108 108 108
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On the Capital Improvement Program (CIP) front, a handful of projects were funded under the Parks and
Recreation umbrella. Ongoing projects include major maintenance at park and school sites, and matching
funds to be paired with private donations for improvements to historic sites. New in FY2017 is a
revitalization project at Manchester Middle School to complement the school renovation. 
The FY2017 operating budget includes additional funding for contractual services relating to internet
service at off-campus locations, $25,000 in operating costs for ongoing maintenance for new or improved
capital facilities, and revenue neutral adjustments related to fee-based recreational programs. While these
adjustments assist the Department in meeting the needs of customers, there are still additional needs,
particularly in the vehicle replacement arena.
In the coming years, Parks and Recreation will continue to place a major focus on the renovation of the
existing, aging parks infrastructure including pavement, fencing, lighting, and buildings. These renovations
will not only increase facility safety, but also will reduce growing maintenance costs.
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Senior Advocate

Description

The Senior Advocate serves as a leading resource for older adults in Chesterfield County. The Office
provides information and referrals to residents and their families, offers assistance to caregivers, and
provides guidance for numerous partners who assist in meeting the needs of an aging population. The
Office provides more than 150 programs annually that serve over 5,000 attendees and receives over 2,800
contacts each year via phone and email. In addition, the office provides leadership and direction as
Chesterfield seeks to meet the needs of an increasingly older population.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

Chesterfield County's population is expected to steadily increase over the next few decades, with more
than 70,000 seniors projected to be living in the County by 2030. A large portion of that population growth
will be in the segment that is aged 65 or older; as the age of the County's population continues to increase,
so will the demand for the Senior Advocate's services. The small staff is currently able to achieve a high
volume of contacts and programs through the use of nearly 50 volunteers. 
In 2015, the Office offered 179 programs reaching more than 5,600 seniors, caregivers, and family
members. The Office also fielded more than 2,800 requests for information with just one full-time and two
part-time employees. The Council on Aging, a 114-member group under the guidance of the Senior
Advocate, also provides workshops, speakers, and visits with homebound seniors. The programs that get
the highest demands are caregiving programs, health and wellness programs, and the Lawyers Helping
Seniors Day (where three free legal documents are provided for low-income residents). The Senior
Advocate's Office anticipates a future need for additional staffing and volunteers to meet the needs of this
growing segment of the County's population.

 Department Priorities
Facilitate programs and information for older adults and individuals with disabilities
Increase awareness of the Senior Advocate office's resources, programs, and services

Develop a volunteer recruitment process to identify and retain a high-performing volunteer base
Leverage new, and exisiting, programs and partnerships to meet the needs of the older adult population

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $80,392 $92,757 $93,050 0.3% $94,600 $95,600 $96,900 $98,200
Operating 22,677 18,343 19,950 8.8% 19,700 19,700 19,700 19,700
Capital 0 0 0 0.0% 0 0 0 0
Total $103,070 $111,100 $113,000 1.7% $114,300 $115,300 $116,600 $117,900
Revenue 2,075 0 0 0.0% 0 0 0 0
Net Cost $100,995 $111,100 $113,000 1.7% $114,300 $115,300 $116,600 $117,900

Ft Pos. 1 1 1 0 1 1 1 1
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Description

The Department of Social Services (DSS) administers programs that are available to the citizens of
Chesterfield County and the City of Colonial Heights. The agency is governed by a nine-member social
services board and is made up of three divisions: benefit programs, administration, and family services
programs. The program areas include foster care and adoption, child protective services, employment
services, child day care services, adult services, and emergency assistance that is compromised of the
Supplemental Nutrition Assistance Program (SNAP), Temporary Assistance for Needy Families (TANF),
Medicaid, and the Housing Choice Voucher Program. The Department's mission is to provide advocacy and
services that encourage self-sufficiency; preserve and restore families; and protect the well-being of
children, senior citizens, and people with disabilities.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

The State Board of Social Services reviews and establishes policy for programs enacted by the federal
government that are subsequently implemented by local social service departments. State allocations for
delivery of mandated services continue to fall short of the amount needed to provide sufficient staffing
levels in order to meet required timelines. Prescribed timelines for processing applications are often hard
to achieve due to high employee turnover in these positions, which have continually increasing workloads.
Chesterfield County DSS has one of the highest caseloads in the state. The approval of eleven full-time
positions after adoption of the FY2016 budget adds $477,400 in state and federal revenue to cover a
portion of the associated costs and will provide some relief once all positions are filled.
An additional funding request totaling $80,700, not funded in FY2017, was submitted for a Community
Partnership Coordinator position. The full-time Community Partnership Coordinator would focus
specifically on the four census tracts that can be classified as "poverty areas", which are defined as census
tracts with poverty rates of 20 percent or more.
The Department, in conjunction with Information Systems Technology (IST), continues work on a
replacement system for the Social Services Information System (SSIS). The new system will come online at
the end of FY2016 and will result in significant process and efficiency improvements. An additional funding

 Department Priorities
Recruit, develop, and retain a high performing workforce and reduce the turnover rate 
Maintain federal and state program specific requirements

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $10,739,437 $10,962,200 $11,679,200 6.5% $11,963,000 $12,210,200 $12,437,000 $12,759,200
Operating 5,804,093 6,293,000 6,409,000 1.8% 6,409,000 6,409,000 6,409,000 6,409,000
Capital 0 0 0 0.0% 0 0 0 0
Total $16,543,530 $17,255,200 $18,088,200 4.8% $18,372,000 $18,619,200 $18,846,000 $19,168,200
Revenue 12,351,408 12,128,700 12,679,100 4.5% 12,867,900 13,033,500 13,192,200 13,417,700
Net Cost $4,192,122 $5,126,500 $5,409,100 5.5% $5,504,100 $5,585,700 $5,653,800 $5,750,500

Ft Pos. 175 175 186 11 186 186 186 186
NOTE: Eleven positions were created after adoption of the FY2016 budget.
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request of $120,000 (only $18,000 in local funds) has been included in the five-year plan for software
licenses to support the system. A new development platform, Dynamix, allowed this system to be replaced
quickly and at a fraction of the $1.9 million projected cost (previously budgeted in the CIP).
A top priority for the Department is to recruit a high performing workforce and reduce employee turnover.
With a new director on board in FY2016, a focus on new strategies and initiatives will positively impact the
culture of the Department. The pending renovation of the Smith Wagner Building will significantly improve
the workplace environment.
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Description

The Victim Witness Assistance Program (VWAP) is a state-mandated program with the primary objective of
providing first-class customer service to victims of crime to alleviate confusion and minimize suffering to
the greatest extent possible. The VWAP attends to emotional, psychological, and financial needs of victims
of crimes that occur within the legal jurisdiction of Chesterfield County. This includes, but is not limited to:
felony crimes such as murder, felonious assault, armed robberies, and felony sex crimes as well as
misdemeanor crimes such as domestic/non-domestic simple assaults and sexual battery crimes. The VWAP
provides victims with information regarding the status of their court case and their participation in the
criminal justice system. Victims are either directly provided or referred to resources designed to meet their
unique needs. The VWAP also delivers direct services such as short-term counseling, assistance to victims
seeking protective orders in all local courts, information regarding preparation of victim impact statements,
and assistance in filing claims for victim's compensation. In addition, the program provides court escorts,
intervention with victims’ employers and collection agencies, and information to victims to ensure
notification of an offender’s release from jail or prison.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

The Chesterfield County VWAP has been successful in continually securing state and federal funding, which
speaks to the success of the program. The VWAP, in conjunction with the Central Virginia Victim Services
Coalition, coordinated and hosted the 5th Annual Law Enforcement Training, in recognition of National
Crime Victims' Rights Week. The training focused on a number of law enforcement topics, including post-
crime victim/witness assistance and services. 
The Victim Witness Assistance Program is committed to remaining a high performing organization with
well-trained staff. Due to budget constraints, the Department is unable to take advantage of many training
opportunities but will continue to look for innovative and cost effective methods to receive training such as
scholarships, free training, and webinars. 

 Department Priorities
Retain a high performing workforce
Provide a seamless, first class customer service operation for innocent victims of crime to alleviate confusion and minimize suffering to the 
extent possible

Maintain timely submission of quarterly reports to the Viriginia Department of Criminal Justice Services

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $475,992 $472,800 $517,900 9.5% $530,700 $541,700 $555,300 $569,300
Operating 26,044 30,500 31,600 3.6% 31,600 31,600 31,600 31,600
Capital 0 0 0 0.0% 0 0 0 0
Total $502,036 $503,300 $549,500 9.2% $562,300 $573,300 $586,900 $600,900
Revenue 321,473 312,000 344,000 10.3% 344,000 344,000 344,000 344,000
Net Cost $180,563 $191,300 $205,500 7.4% $218,300 $229,300 $242,900 $256,900

Ft Pos. 8 8 8 0 8 8 8 8
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Focus during FY2017 and beyond will remain on client services and case management. During FY2015, the
VWAP provided 19,648 specific direct services to 1,606 victims of crime in Chesterfield County. The
program will be challenged to meet the needs of the increasing numbers of crime victims who use VWAP
services. Changes in local demographics, particularly the steady increase in non-English speaking victims,
present challenges to maintaining service levels. The Chesterfield County VWAP is fortunate to have one
bilingual staff member to address this need; however, workloads continue to outpace hours available. 
The FY2017 budget includes funding for a part-time customer service position that will provide staff to
greet clients and provide direct services. The additional position will ease workloads on other staff and
improve employee morale. The part-time position will be funded with additional federal revenue that the
Department is slated to receive beginning in FY2017.
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Description

The purpose of the Virginia Juvenile Crime Control Act (VJCCCA) is to provide a community-based system of
appropriate sanctions and services based on the juvenile's offense and treatment needs. The system
provides immediate, effective action to ensure public safety while emphasizing juvenile offender
accountability and reducing the pattern of repeat offending. VJCCCA services are funded with a
combination of state and local dollars, and services are offered through the Court Service Unit (CSU), the
Juvenile Detention Home, and the Chesterfield Adolescent Reporting Program (CARP). VJCCCA programs
and services allow youths to remain in the community while they face consequences for their actions and
receive services to address their needs. Services balance community safety considerations with juvenile
accountability and competency building.
Two VJCCCA programs are operated by the CSU: the First Offender Program and the Family Resource
Program. Through the First Offender Program, young offenders are assessed to determine risk level and
service needs and are placed in programs or services that best meet their needs. Through the Family
Resource Program, youths involved in domestic-related assaults are afforded the opportunity to receive
services to help resolve family issues and connect to community resources. 
VJCCCA funding supports two alternative programs in the Juvenile Detention Home: Weekender
Community Service and Home Incarceration. The Weekender Program is a dispositional alternative for
judges and a diversionary alternative for probation officers for juveniles committing minor offenses and
violations of court orders. The Home Incarceration Program provides a non-residential alternative to secure
detention that allows low-risk juvenile offenders to remain at home under parental supervision,
supplemented with daily monitoring by a home incarceration officer. Juveniles are permitted to attend
school and/or work, but must adhere to strict program rules. 
CARP provides a community-based sanction and detention alternative for youths who violate terms of
probation or commit new crimes while on probation. CARP is part of a continuum of graduated sanctions.
The Day Program provides supervision, educational assistance, job readiness skills, and behavioral skill
development to youths on probation who are also suspended or expelled from school. During the summer,
CARP clients may also participate in the Youth Conservation Corps, a partnership with Pocahontas State
Park and Colonial Heights Office on Youth. The Evening Program provides structured group activities during
the high-risk time period, between 2-8 p.m., by using cognitive approaches to develop skills in youths that
support pro-social behaviors and providing opportunities for youths to engage in community service
activities. CARP contributes to community safety by engaging young people and keeping them productive
when they are not in school.

 Department Priorities
Implement trauma-informed practices throughout juvenile justice related programs and services
Review and evaluate programs and services and adjust services based on juvenile justice population needs
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Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

A team, led by the director of juvenile services and comprised of representatives from the Court Service
Unit, Juvenile Detention, and the Chesterfield Adolescent Reporting Program, collaborates in planning
effective community-based services for juvenile offenders. Input is solicited from the juvenile court judges
and other stakeholders to ensure that priority community needs are being met. More than 700 juvenile
offenders received services through VJCCCA programs in 2015. Of those program participants, more than
89 percent successfully completed their services, well above the state benchmark of 75 percent.
Community service activities were performed by 271 juveniles who provided approximately 5,900 hours of
service for the County, valued at $70,800. Consequently, CARP received a 2015 National Association of
Counties Award (NACo) for community service.
Though Chesterfield County's youth population is among the largest in the Commonwealth of Virginia,
Chesterfield has historically committed very few County youths to state correctional facilities and has
reduced detention home placements. This is possible due to the successes of community intervention
efforts and the system of community care.
For FY2017 and beyond, to ensure that the County continues to get the greatest benefit from VJCCCA funds,
staff will continue efforts to prioritize and improve services, adjust services based on population need, and
utilize other sources of revenue when possible. Staff focuses on implementing programs that have
demonstrated success with the juvenile offender population. Comprehensive assessments identify service
needs and risk levels. Cognitive and strength-based programming is used when providing services for
moderate and high-risk offenders within available resources.

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $792,659 $722,100 $708,800 -1.8% $722,800 $735,400 $750,200 $766,100
Operating 181,999 141,600 179,600 26.8% 179,600 179,600 179,600 179,600
Capital 0 0 0 0.0% 0 0 0 0
Total $974,657 $863,700 $888,400 2.9% $902,400 $915,000 $929,800 $945,700
Revenue 696,443 661,200 685,900 3.7% 699,900 712,500 727,300 743,200
Net Cost $278,215 $202,500 $202,500 0.0% $202,500 $202,500 $202,500 $202,500

Ft Pos. 9 9 9 0 9 9 9 9
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Youth Planning and Development

Description

Youth Planning and Development (YP&D) provides resources to youths and families located in Chesterfield
County and leads collaborative initiatives that engage the community in promoting the safety, well-being,
and success of County youths. Because the Department is small, it focuses on establishing partnerships and
collaborative efforts with other organizations, public and private. YP&D leads teams of stakeholders to
support cooperation, collaboration, and community involvement focusing on youth-related issues. The
Department also conducts research, provides information and referrals to resources, operates educational
programs, and reports on youth-related issues.
Youth Planning and Development gathers citizen input through community forums, community survey
data, and the Youth Services Citizen Board (YSCB), an advisory board appointed by the Board of Supervisors.
The YSCB is comprised of adults from each magisterial district and youths from each of the County's public
high schools. 
In addition to providing leadership for the Department, the director provides assistance to the County’s
juvenile service departments and programs including Comprehensive Services, Juvenile Detention, and the
Adolescent Reporting Center, as well as several grant programs.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

Youth Planning and Development engages community partners in developing strategies to address
emerging youth-related issues. Community indicators and survey data are used to help track progress. By
focusing on collaboration and involvement in local, regional, and statewide initiatives, the Department
continues to promote positive youth development and serve as a valuable resource for the community.
YP&D leverages community volunteers and other public and private resources to support activities and
initiatives. In 2015, volunteers contributed approximately 5,400 hours of service. Additionally, YP&D
leveraged more than $397,000 to support community-focused initiatives. The Department maintains a
clearinghouse of parent and youth education resources and volunteer opportunities for youths. 

 Department Priorities
Lead collaborative teams that engage partners in identifying common concerns and develop strategies to address emerging youth-related 
issues
Use technology tools to enhance and ensure accessibility of youth and family-related resource information

Engage community youths and adults in addressing identified concerns
Continue to support substance abuse prevention efforts in partnership with SAFE, Inc.

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $286,178 $285,600 $294,300 3.0% $301,500 $307,900 $315,600 $323,600
Operating 19,329 23,300 26,800 15.0% 26,800 26,800 26,800 26,800
Capital 0 0 0 0.0% 0 0 0 0
Total $305,508 $308,900 $321,100 3.9% $328,300 $334,700 $342,400 $350,400
Revenue 1,663 500 500 0.0% 500 500 500 500
Net Cost $303,844 $308,400 $320,600 4.0% $327,800 $334,200 $341,900 $349,900

Ft Pos. 4 4 4 0 4 4 4 4
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With support from YP&D, SAFE Inc., a community, government, and school coalition working to prevent
substance abuse, secures funding from a variety of sources to support community initiatives to prevent and
reduce youth drug, alcohol, and tobacco use in the County. The coalition is unique among other coalitions
in Virginia and across the nation because it uses a data-driven approach and engages community
stakeholders to address concerns. SAFE Inc. utilizes awareness and education, community partnerships,
youth leadership, and advocacy to address substance abuse issues and create community-level change in
behaviors and attitudes relating to substance abuse. As a result, SAFE Inc. effectively implements
prevention initiatives that are known as best practices and specific to our community. During FY2017, the
Department will analyze data from a community youth survey, to be deployed in late FY2016, and work
with SAFE Inc. and other partnerships to develop initiatives based on survey results.
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Community Development
 Division Priorities

Compliance with regulatory requirements

Promote revitalization of our existing communities
Increase program efficiency and effectiveness
Promote high quality infrastructure

Promote economic development countywide

 Division Financial Table

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected

GENERAL FUND
Administration $1,058,023 $1,203,900 $1,181,100 -1.9% $1,192,600 $1,202,500 $1,214,900 $1,227,600
Building Inspections 4,900,540 4,960,700 4,947,600 -0.3% 5,051,400 5,144,000 5,258,200 5,376,000
Economic Development 2,185,360 1,866,800 1,947,800 4.3% 1,968,600 1,990,800 2,018,200 2,047,000
Environmental Engineering 4,493,381 4,839,700 4,836,900 -0.1% 4,935,100 5,018,900 5,125,100 5,234,600
Planning 4,173,836 4,142,900 4,069,800 -1.8% 4,158,900 4,236,200 4,331,300 4,429,600
Transportation 1,257,323 1,341,200 1,365,900 1.8% 1,392,600 1,415,100 1,443,900 1,473,400
TOTAL GENERAL FUND $18,068,463 $18,355,200 $18,349,100 0.0% $18,699,200 $19,007,500 $19,391,600 $19,788,200

ENTERPRISE FUND
Utilities $96,684,723 $121,015,500 $134,091,500 10.8% $159,154,200 $115,377,800 $166,230,700 $141,621,200
TOTAL ENTERPRISE FUND $96,684,723 $121,015,500 $134,091,500 10.8% $159,154,200 $115,377,800 $166,230,700 $141,621,200

SPECIAL REVENUE FUND
Stormwater Utility $0 $0 $3,867,400 N/A $8,880,600 $8,988,300 $7,000,000 $6,500,000
TOTAL SPECIAL REVENUE FUND $0 $0 $3,867,400 N/A $8,880,600 $8,988,300 $7,000,000 $6,500,000
NOTE: The Stormwater Utility Fund was created with adoption of the FY2017 Budget.
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Description

Community Development Administration provides coordination of the County's development through the
departments of Building Inspections, Economic Development, Environmental Engineering, Planning,
Transportation, and Utilities. In addition, Community Development Administration also provides oversight
to the Office of Revitalization, Special Projects, and Comprehensive Plan Implementation. As a regulatory
division, responsibilities range from initial consultation with developers, oversight of environmental
impacts, and approval of all construction projects. The Community Development Division is actively
involved in a variety of initiatives to attract high quality businesses to the County through its economic
development efforts. These efforts result in both the revitalization of existing portions of the County as well
as development of new areas. Significant relationships are developed and maintained with other County
departments, developers, businesses, and the community at-large. In addition, the Division is primarily
responsible for the implementation of the County's Comprehensive Plan. 
The Division has established five priorities that continue to serve as a guide for FY2017 including: to comply
with regulatory requirements, promote revitalization of existing communities, increase program efficiency
and effectiveness, promote high quality infrastructure, and promote economic development countywide.
Community Development Administration works with citizen groups, the business community, residents,
and County departments to resolve development and environmental issues, coordinate divisional activities,
monitor department programs, and produce a coordinated and cohesive team to implement the County's
development-related policies and promote economic development.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

The Division has continued to see steady growth in the residential markets, as well as continued strength in
commercial activities, indicating that Chesterfield County has maintained its allure to the business sector
through the recession. The market rebound is predicted to continue through FY2017, and beyond, which
will further contribute to the increased workloads and demands on staff. In keeping with the Division's
priorities, departments will continue to seek additional efficiencies to meet workload demands. 
In the fall of 2015, the County awarded a contract for Community Development to develop a new
Enterprise Land Management (ELM) system. Identified as a priority need for the Community Development
Division, ELM will automate and integrate Community Development Division processes including:
permitting, land disturbance, zoning, inspections, and code compliance all housed within a single system.
The development community will see significant modernization of division processes providing online

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $459,528 $673,800 $708,300 5.1% $720,000 $729,900 $742,300 $755,000
Operating 598,495 530,100 472,800 -10.8% 472,600 472,600 472,600 472,600
Capital 0 0 0 0.0% 0 0 0 0
Total $1,058,023 $1,203,900 $1,181,100 -1.9% $1,192,600 $1,202,500 $1,214,900 $1,227,600
Revenue 0 0 0 0.0% 0 0 0 0
Net Cost $1,058,023 $1,203,900 $1,181,100 -1.9% $1,192,600 $1,202,500 $1,214,900 $1,227,600

Ft Pos. 3 4 4 0 4 4 4 4
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permit and plan submission, fee payment, status updates, inspection results, and contact opportunities. All
departments within Community Development will play a critical role in the development of this new
system, particularly through the commitment of staffing resources. ELM is expected to be substantially
complete by the summer of 2017. 
Compliance with associated state and federal mandates continue to produce a heavy project workload for
Environmental Engineering in the FY2017-FY2021 Capital Improvement Plan (CIP), placing significant
budgetary pressure on the current and future CIPs. Compliance with regulatory requirements remains the
Division's top priority for FY2017. While state mandates can be implemented with state-recommended fee
revenue, a new funding source, a Stormwater Utility fee, has been approved by the Board of Supervisors to
provide funding for compliance with federal mandates that apply to developed portions of the County.
These requirements are further detailed in the Environmental Engineering narrative. 
The Utilities Department, in response to its ten-year planning process, is making minor adjustments to user
fees and other ancillary charges to reflect the actual costs of providing services. An anticipated $340 million
future upgrade to the wastewater treatment plant is needed to meet future capacity demands. These types
of upgrades support the Division's priority of providing high quality infrastructure. 
Funding for roads remains a critical issue for the County and is dependent on the General Assembly's
funding priorities. As long as the State’s Revenue Sharing funding is available, the County will continue to
maximize use of these funds for road projects. 
During FY2016, the Board of Supervisors discontinued service for the Chesterfield Express (81X) GRTC
route. Through this service route reduction, the County was able to realize $60,000 in savings which has
been reallocated to provide additional resources to serve Chesterfield residents via the Access Chesterfield
transportation program.



184

Building Inspection

Description

The Building Inspection Department has three strategic functions: public safety, community development,
and neighborhood enhancement. The Department accomplishes these functions through the
implementation of three core programs: the Permit Program, the New Construction Inspection Program,
and the Property Maintenance Program. The Permit Program involves the review and approval of permit
applications and plans for compliance with pertinent code, laws, and ordinances. Reviewing departments
perform compliance checks, and once all reviews are complete and the submitted information is
determined to be code and ordinance compliant, the building permit is issued and the inspection program
begins. The New Construction Inspection Program revolves around inspections during construction of a
building to verify compliance with the code and approved plans. Building Inspection staff also manage the
overall inspection process to ensure all other departmental inspections are performed as required.
Additionally, the Department conducts necessary follow-ups to ensure everything is in order for the final
inspection approval and issuance of the certificate of occupancy. The Property Maintenance Program
involves the inspection of existing structures in the community to ensure they are maintained in
accordance with the Virginia Property Maintenance Code (VPMC) and County ordinances. Driven by citizen-
reported concerns and a pro-active Neighborhood Enhancement Program, this effort helps to maintain
building safety and the value of homeowner investment.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

In FY2017, the Department continues to focus on four main areas including: staff retention and transfer of
knowledge, on-demand services, operating costs, and funding. In addition, to address a priority need for
the Community Development Division, the Building Inspection Department continues to play an integral
role with the development of the new Enterprise Land Management (ELM) system by committing staffing

 Department Priorities
Commit Building Inspection resources to development of the Enterprise Land Management (ELM) system
Provide on-demand services to meet customer expectations and industry standards

Develop and utilize better measures for determining staffing levels and workload
Develop and implement recruitment/retention/succession plans to maintain adequate staffing, skill, and leadership levels as the Department 
prepares for numerous retirements in the upcoming years
Promote employee development and leadership through support of education and leadership opportunities for individual employees through 
support of association, county level, state level, and ICC participation

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $4,344,843 $4,409,900 $4,472,700 1.4% $4,576,500 $4,669,100 $4,783,300 $4,901,100
Operating 533,433 550,800 452,600 -17.8% 452,600 452,600 452,600 452,600
Capital 22,263 0 22,300 N/A 22,300 22,300 22,300 22,300
Total $4,900,540 $4,960,700 $4,947,600 -0.3% $5,051,400 $5,144,000 $5,258,200 $5,376,000
Revenue 4,282,974 3,808,300 4,091,800 7.4% 4,152,000 4,212,900 4,274,700 4,337,600
Net Cost $617,566 $1,152,400 $855,800 -25.7% $899,400 $931,100 $983,500 $1,038,400

Ft Pos. 60 60 61 1 61 61 61 61
NOTE: One position will be transferred from Health to Building Inspection with the adoption of the FY2017 Budget.
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resources. This project will automate and integrate Community Development Division processes including
permitting, land disturbance, zoning, inspections, and code compliance within one system. ELM is expected
to be substantially complete by the summer of 2017. In FY2017, the Department will no longer require
ongoing support for an existing technology system, as it will be replaced by ELM; the Department will
transfer those operating funds in order to provide additional funding support to the ELM project.
As the housing and construction markets continue to rebound, Building Inspection staff must identify ways
to meet the increasing demands of customers while efficiently utilizing staff. In response to a sustained rise
in construction activity levels and workload demands, the FY2017 budget includes one additional full-time
employee dedicated to construction inspections. 
Additionally, in response to the increase in residential and commercial construction activity, the
Department is forecasting a notable growth in related fees collected.
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Description

The Department of Economic Development's mission is to enhance the economic vitality of Chesterfield
County by attracting business capital investment, reinvestment in established areas, and new jobs. The
Department strives to create and maintain a stable and diverse business structure so that adequate County
services can be provided without a disproportionate tax burden on residents. This is accomplished through
the targeted recruitment of new business to Chesterfield County, the retention and expansion of the
County's existing businesses, small business development, and growing the business base through
entrepreneurship. All of the programs and initiatives of the Department support these key strategies.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

In FY2016, the Economic Development Department aided Chesterfield County in reaching three key
milestones for economic development activity. The County now has the highest annual payroll paid by
manufacturers in the Commonwealth, as well as hitting record highs for both employment and the number
of business establishments located within the County. 
Meadowville Technology Park continues to be one of the cornerstones to economic growth in the County.
The opening of the interchange at Interstate 295 and Meadowville Road significantly increased interest in
Meadowville as a location. Amazon continues to expand with more than 3,500 permanent full-time
employees, a number that swells to 7,000 during peak season. Working through the Economic
Development Authority, additional road and infrastructure improvements are planned in order to
implement the park's master plan.
The Department continues to place emphasis on existing businesses. Business First, a regional initiative, has
renewed its commitment to supporting existing industry growth and expansion. The program has refocused
on building relationships with existing business, resolving issues, and uncovering opportunities for business
growth. In addition, the County holds membership with several regional organizations working to promote
economic development activities. For FY2017, membership costs with Virginia's Gateway Region and
Greater Richmond Partnership will increase by a total of $38,000, which has been included with this budget.

 Department Priorities
Continue to build marketing and outreach efforts for new and existing business to encourage new capital investment and job creation
Provide greater business development support for small business, women-owned business, and minority-owned business 

Develop and implement a countywide tourism strategy

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $1,145,559 $1,116,000 $1,133,300 1.6% $1,154,100 $1,176,300 $1,203,700 $1,232,500
Operating 1,039,801 750,800 814,500 8.5% 814,500 814,500 814,500 814,500
Capital 0 0 0 0.0% 0 0 0 0
Total $2,185,360 $1,866,800 $1,947,800 4.3% $1,968,600 $1,990,800 $2,018,200 $2,047,000
Revenue 1,500 0 0 0.0% 0 0 0 0
Net Cost $2,183,860 $1,866,800 $1,947,800 4.3% $1,968,600 $1,990,800 $2,018,200 $2,047,000

Ft Pos. 10 10 11 1 11 11 11 11
NOTE: One position will be transferred from Health to Economic Development with the adoption of the FY2017 budget.
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Incentives for prospective and expanding companies are playing a greater role in the competitive nature of
economic development. As of January 1, 2016, the County has five technology zones to further encourage
and support business expansion along all of the major corridors in the County. Staff also continues to
explore other incentive zones as potential tools to support key development gateways. 
A study done on the state of small business in Chesterfield County, found that 99.4 percent of the County’s
business base is comprised of business establishments with fewer than 250 employees. In addition to the
current small business programs provided by the Department, the FY2017 budget provides funding for a
new position dedicated to developing small businesses. This person will support the newly created
Jumpstart program, which will provide assistance to new and existing small businesses in Chesterfield
County.
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Environmental Engineering

Description

The Department of Environmental Engineering is divided into two functional divisions: Development and
Watershed Management. The Development division consists of plans review, inspections and floodplain
management, and customer service. Watershed Management consists of drainage maintenance
operations, BMP maintenance and inspections, water quality, and street signing. This structure's efficient
design allows the Department to implement the Virginia Stormwater Management Program (VSMP) and
the County’s Municipal Separate Storm Sewer (MS-4) permit.
The Development division strives to meet federal and state mandates, as well as County requirements, for
administration and inspection of plans of development. In addition, the Development division reviews
building permits for erosion and sediment control. In FY2015, the Department assumed additional
responsibilities associated with the State mandated VSMP, as regulated by the State Department of
Environmental Quality (DEQ). In FY2015, the VSMP program was successfully implemented at the County
level. 
Activities in Watershed Management include a mix of traditional environmental functions, such as drainage
maintenance, BMP maintenance, and street signing, combined with the management of the County's MS-4
permit. The County has been a MS-4 Phase I locality operating under a Virginia Pollution Discharge
Elimination System (VPDES) permit, and in December 2014 the County’s MS-4 permit was issued by DEQ.
The new permit imposes a significant number of new mandates primarily associated with the Chesapeake
Bay Total Maximum Daily Load (TMDL). These will have significant operational impacts on the division's
activities as well as the County's Capital Improvement Plan.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

While the Department has been successful with implementation of the VSMP related programs, the most
formidable issue facing the Department is the reissuance of the County's MS-4 permit. The new permit
includes provisions for implementation of the Chesapeake Bay TMDL for water pollution reduction. This

 Department Priorities
Manage the Virginia Stormwater Management Program (VSMP)
Implement the County's Municipal Separate Storm Sewer System (MS4) permit

Maintain the County's drainage infrastructure
Maintain an active inspection program for private Best Management Practices (BMPs)
Perform plan review and inspection of development projects to regulatory standard

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $3,817,083 $4,034,800 $4,002,100 -0.8% $4,100,500 $4,184,300 $4,290,500 $4,400,000
Operating 657,534 756,900 786,800 4.0% 786,600 786,600 786,600 786,600
Capital 18,764 48,000 48,000 0.0% 48,000 48,000 48,000 48,000
Total $4,493,381 $4,839,700 $4,836,900 -0.1% $4,935,100 $5,018,900 $5,125,100 $5,234,600
Revenue 1,570,082 742,600 1,047,700 41.1% 1,063,500 1,079,600 1,095,700 1,112,200
Net Cost $2,923,299 $4,097,100 $3,789,200 -7.5% $3,871,600 $3,939,300 $4,029,400 $4,122,400

Ft Pos. 61 61 61 0 61 61 61 61
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program will pose significant financial impacts, primarily on the Capital Improvement Plan (CIP), durinng
the 15 year permit cycle, potentially totaling $177 million over the 15-year permit cycle. The Department is
already meeting permit mandates for inspection of existing drainage infrastructure and development of
educational programs for designated County staff. The MS-4 permit requires that a funding stream be
identified for the stormwater capital improvement program and the Chesapeake Bay TMDL projects. With
adoption of the FY2017 budget, The Board of Supervisors has approved a new funding source, a
Stormwater Utility Fee, which will support funding for compliance with federal mandates. Annual revenues
collected from the stormwater utility are predicated on the assumption that, in the aggregate, they will be
sufficient to cover the costs associated with the current CIP, FY2017-2021. Annual reassessment of the
assumptions behind this program and construction progress will be necessary to ensure compliance.
Additionally, with an increase in development activities and related stormwater management plans review
and inspections, the Department is forecasting a significant growth in fees collected. 
Environmental Engineering will continue to face uncertainty relating to the evolving state and federal
mandates imposed on the Department. Staff will continue to monitor for changes so that future needs and
impacts on the County can be proactively addressed.
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Stormwater Utility Fund

Description

The Stormwater Utility Fund is a special revenue fund that has been established to operate, maintain, and
improve the County’s stormwater management system. This Fund was established to cover the cost of
municipal services directly related to the control and treatment of stormwater. The utility will be
administered and funded separately from the revenues in the general fund, ensuring a dedicated revenue
source for compliance with the federally mandated Chesapeake Bay Total Maximum Daily Load (TMDL)
program. The Stormwater Utility fee is applied to all developed properties in the County. All developed
residential parcels are subject to a flat base rate of $25. Condominiums and townhouses will be charged a
flat rate of 30 percent of the base rate ($25) per dwelling unit. Developed nonresidential property will
charged based on the total amount of impervious area on the site. Nonresidential properties that have Best
Management Practices (BMPs) or participate in pollution reduction programs will receive a partial credit
against the stormwater utility fee.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

The County’s Municipal Separate Storm Sewer System (MS4) Permit was re-issued December 17, 2014 and
has a special condition for the Chesapeake Bay Total Maximum Daily Load (TMDL). This Chesapeake Bay
TMDL special condition requires the County to reduce the discharge of nitrogen, phosphorus, and total
suspended solids from the County’s MS4. The County has developed a plan to address these permit
requirements through a combination of stream restoration projects, restoration of the Falling Creek
Reservoir, and other stormwater facility retrofits. These projects are estimated to cost $35 million for the
next five years (FY2017-2021). Annual revenues collected from the stormwater utility are predicated on the
assumption that, in the aggregate, they will be sufficient to cover the costs associated with the current CIP,
FY2017-2021. Annual reassessment of the assumptions behind this program and construction progress will
be necessary to ensure compliance. Additional information regarding the County’s MS4 permit and TMDL is
available in the Environmental Engineering Department narrative, as well as the Chesapeake Bay TMDL
Project Plan in the Capital Improvement Program.

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $0 $0 $0 0.0% $0 $0 $0 $0
Operating 0 0 0 0.0% 0 0 0 0
Capital 0 0 0 0.0% 0 0 0 0
CIP - Stormwater 0 0 3,867,400 N/A 8,880,600 8,988,300 7,000,000 6,500,000
Total $0 $0 $3,867,400 N/A $8,880,600 $8,988,300 $7,000,000 $6,500,000
Revenue 0 0 3,867,400 N/A 8,880,600 8,988,300 7,000,000 6,500,000
Net Cost $0 $0 $0 0.0% $0 $0 $0 $0

Ft Pos. 0 0 0 0 0 0 0 0
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Description

The Planning Department is responsible for guiding and regulating Chesterfield County's long- and short-
term development. Important initiatives include the oversight of the County's long-range comprehensive
planning process and establishing recommendations to efficiently and effectively guide residential and
commercial development for the benefit of present and future generations. The Department makes
development recommendations to the Board of Supervisors, Planning Commission, and Board of Zoning
Appeals. In addition, the Planning Department reviews zoning, site plan, and subdivision requests; conducts
a zoning code compliance program; analyzes growth and development trends; and provides general
planning assistance and education to the public.
The foundation of the Planning Department's efforts is Chesterfield County's Comprehensive Plan. The
Comprehensive Plan serves as a guide for growth and contains recommendations for the County's future
development. Planning staff works with citizens through a proactive, positive, and inclusive process for
every plan amendment.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

Major Planning Department accomplishments in FY2015 include processing over 800 development reviews,
5,300 code compliance inspections, and over 17,000 customer assistance contacts. Other milestones
include the completion and adoption of the Bridge-the-Gap zoning ordinance revision and the adoption of
the Ettrick-Virginia State University (VSU) Special Area Plan.
The Planning Department continues to face challenges in FY2017 relating to new initiatives and an upturn in
development activity. The ongoing implementation of the Comprehensive Plan through work on special
area plans for Bon Air and the Jefferson Davis Corridor, as well as work on the Bikeways and Trails Plan, will
continue to stretch the Department's staff, resources, and budget. Also, staff development and retention
will require special attention as retirements increase over the next few years. Technology improvements

 Department Priorities
Implement the Comprehensive Plan
Re-write the Zoning Ordinance

Re-evaluate technology and processes to improve efficiency and customer service
Encourage and support revitalization efforts
Encourage and promote quality community design

Develop programs and policies to promote staff development and retention

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $3,950,287 $3,944,300 $3,865,400 -2.0% $3,954,600 $4,031,900 $4,127,000 $4,225,300
Operating 223,550 198,600 204,400 2.9% 204,300 204,300 204,300 204,300
Capital 0 0 0 0.0% 0 0 0 0
Total $4,173,836 $4,142,900 $4,069,800 -1.8% $4,158,900 $4,236,200 $4,331,300 $4,429,600
Revenue 985,583 922,600 922,600 0.0% 926,000 929,400 932,900 936,400
Net Cost $3,188,253 $3,220,300 $3,147,200 -2.3% $3,232,900 $3,306,800 $3,398,400 $3,493,200

Ft Pos. 49 50 50 0 50 50 50 50
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and upgrades are also expected to continue as the County implements process improvements. Most
notably, the Enterprise Land Management system (ELM) has recently begun development; implementation
of that system will result in substantive process improvement. This project will automate and integrate
Community Development Division processes including permitting, land disturbance, zoning, inspections,
and code compliance within one system. ELM is expected to be substantially complete the by the summer
of 2017.
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Transportation

Description

The County's Transportation Department is integral to achieving the Community Development Division's
priorities of promoting high quality infrastructure and implementing the Comprehensive Plan. The
Department seeks and obtains millions of dollars in state and federal funding each year. These funds are
used to improve the road and pedestrian infrastructure in the County, in accordance with the
recommendations of the Comprehensive Plan. Transportation staff are tasked with administering the funds
economically and within local, state, and federal guidelines.
The Transportation Department also participates in the County's long range planning and development
review processes. Transportation staff play an integral role in the zoning, site plan, and subdivision review
processes. Transportation Department staff analyze each development proposal and determine the
mitigating road improvements necessary to offset the anticipated traffic generation. A similar process is
applied during development of the Comprehensive Plan and the associated Special Area Plans to ensure the
long-term health of the County's transportation infrastructure.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

The Transportation Department provides project management for many County road improvements,
including the revenue sharing program, which is funded 50/50 by the Virginia Department of
Transportation (VDOT) and the County. The Board implemented a dedicated revenue stream (a portion of
the vehicle registration fee) to partially fund the County's Revenue Sharing program, a $100 million five-
year Capital Improvement Program (CIP). The majority of the Department's resources are dedicated
towards ensuring that projects are delivered on-time, within budget, and meet all local, state, and federal
requirements. The remainder of the Department's resources are assigned to long range planning and
development review, such as working on Special Area Plans and the County's first Bikeways and Trails Plan,
while others review residential and commercial development proposals. 
The Department, and the County as a whole, will also be challenged by decreasing state funding and the
overall impaired conditions of the County's secondary roads. Should the County ever take over

 Department Priorities
Ensure County managed construction projects meet all local, state, and federal requirements
Ensure development proposals align with the Comprehensive Plan 

Seek outside funding sources to promote high quality infrastructure
Construct improvements to the existing transportation network

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $1,205,445 $1,271,600 $1,289,500 1.4% $1,316,200 $1,338,700 $1,367,500 $1,397,000
Operating 51,879 69,600 76,400 9.8% 76,400 76,400 76,400 76,400
Capital 0 0 0 0.0% 0 0 0 0
Total $1,257,323 $1,341,200 $1,365,900 1.8% $1,392,600 $1,415,100 $1,443,900 $1,473,400
Revenue 0 0 0 0.0% 0 0 0 0
Net Cost $1,257,323 $1,341,200 $1,365,900 1.8% $1,392,600 $1,415,100 $1,443,900 $1,473,400

Ft Pos. 10 10 10 0 10 10 10 10
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maintenance of its secondary roads, which are currently maintained by VDOT, a significant amount of
additional resources will be required.
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Description

The Utilities Department is a public utility that provides high quality water and wastewater services to its
residential, commercial, and industrial customers located within the County. The user charges, which are
among the lowest in the area, support operation and maintenance, administration, facilities' replacement,
and debt service. The Department's three divisions include Engineering and Development, Finance and
Administration, and Operations and Maintenance. The Right of Way Office is also included in the
Department. 
The Engineering and Development division is responsible for planning, review, design, construction,
records, systems, and cross connection processes. In addition, it oversees the Water and Wastewater
Facilities Plan to ensure that existing and future facilities are available to support development. The Finance
and Administration division is responsible for processing applications for new service, accepting utility
payments, rendering bills in a timely and accurate manner, reading meters, and maintaining a sound
financial structure. The Operations and Maintenance division is responsible for treating and delivering safe,
high-quality drinking water and for collecting and treating wastewater. Right of Way is responsible for
acquisition of land, easements, and rights of way for the County.

Financial Activity

Utilities

 Department Priorities
To provide water and wastewater service that is safe, reliable, and environmentally sound
To ensure the financial integrity of the Department and efficiently allocate resources

To meet and exceed customer expectations

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $19,326,418 $21,099,700 $21,718,300 2.9% $22,258,400 $22,821,100 $23,505,800 $24,210,900
Operating 37,621,510 43,661,300 44,605,900 2.2% 39,148,500 42,732,300 44,633,900 46,646,700
Capital 670,768 893,800 1,374,000 53.7% 494,500 494,500 494,500 494,500
CIP - Water 12,459,093 28,546,700 29,571,500 3.6% 60,395,800 29,390,900 45,016,500 40,765,100
CIP - Wastewater 3,778,550 26,814,000 36,821,800 37.3% 36,857,000 19,939,000 52,580,000 29,504,000
Total $73,856,339 $121,015,500 $134,091,500 10.8% $159,154,200 $115,377,800 $166,230,700 $141,621,200
Revenue/Bond 96,684,723 103,792,500 111,775,000 7.7% 119,189,000 127,273,000 136,141,000 143,511,000
Addition to/(Use of) 
Unrestricted Net 
Assets (22,828,384) 17,223,000 22,316,500 29.6% 39,965,200 (11,895,200) 30,089,700 (1,889,800)

Ft Pos. 292 294 296 2 296 296 296 296
NOTE: Two positions will be created with the adoption of the FY2017 budget.
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Water

Wastewater

Department Blueprint: FY2017 Highlights and Future Outlook

In order to meet Departmental priorities, the Department allocates resources to its programs that align
with the County's strategic goals. The Department's priorities are focused on three main areas. One is to be
fiscally responsible by maintaining its triple-AAA rating. Chesterfield County Utilities is one of only a handful
of water and wastewater utilities in the nation to have achieved AAA ratings on its revenue bonds from
each of the three top rating services. 
The second area of focus is to ensure Chesterfield County's utilities rates are still the lowest when
benchmarked with other similar sized localities in the area and that rates continue to provide value to
customers. The fee increases for FY2017 include commodity charge increases of $0.13 per CCF (one
hundred cubic feet) for water and $0.08 per CCF for wastewater as well as increases in capacity charges of
$0.92 for water and $1.33 for wastewater for a 5/8" meter. The capacity charges increase based on larger
meter sizes. A typical 18CCF residential bi-monthly bill will increase by $6.02 or 5.3 percent; however, it will
still be lower than the FY2016 bills of all comparable localities in the area. 
The third area of focus is to provide safe, reliable, and environmentally sound water and wastewater
services. An increase of approximately $2.1 million is needed in the FY2017 operating budget to cover
increased costs for purchased water, purchased wastewater treatment, and other operating and
maintenance expenses. The FY2017 budget allocates greater capital funding to support primarily the
replacement of aging vehicles and machinery. Additionally, the FY2017 budget includes two new utility
maintenance worker positions. 
The Utilities Capital Improvement Program (CIP) provides for necessary capital projects to maintain safe
and reliable water and wastewater services to county residents. The FY2017 CIP includes funding to address
critical on-going rehabilitation, replacement, and capacity projects but also begins to address several very
large infrastructure and regulatory driven environmental protection projects which will impact the
department for many years to come. Numerous wastewater projects are planned for funding in FY2017

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $10,553,025 $11,453,600 $11,729,300 2.4% $12,023,500 $12,330,300 $12,700,300 $13,081,300
Operating 21,748,362 24,888,200 25,684,700 3.2% 22,845,000 25,743,400 26,702,000 27,703,800
Capital 375,876 443,800 650,000 46.5% 494,500 494,500 494,500 494,500
CIP - Water 12,459,093 28,546,700 29,571,500 3.6% 60,395,800 29,390,900 45,016,500 40,765,100
CIP - Wastewater 0 0 0 0.0% 0 0 0 0
Total $45,136,356 $65,332,300 $67,635,500 3.5% $95,758,800 $67,959,100 $84,913,300 $82,044,700
Revenue/Bond 49,501,001 52,783,100 57,012,200 8.0% 61,278,000 66,148,000 71,015,000 75,128,000
Addition to/(Use of) 
Unrestricted Net 
Assets 4,364,645 (12,549,200) (10,623,300) -15.3% (34,480,800) (1,811,100) (13,898,300) (6,916,700)

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $8,773,393 $9,646,100 $9,989,000 3.6% $10,234,900 $10,490,800 $10,805,500 $11,129,700
Operating 15,873,148 18,773,100 18,921,200 0.8% 16,303,500 16,988,900 17,931,900 18,942,800
Capital 294,892 450,000 724,000 60.9% 0 0 0 0
CIP - Water 0 0 0 0.0% 0 0 0 0
CIP - Wastewater 3,778,550 26,814,000 36,821,800 37.3% 36,857,000 19,939,000 52,580,000 29,504,000
Total $28,719,983 $55,683,200 $66,456,000 19.3% $63,395,400 $47,418,700 $81,317,400 $59,576,500
Revenue/Bond 47,183,722 51,009,400 54,762,800 7.4% 57,911,000 61,125,000 65,126,000 68,383,000
Addition to/(Use of) 
Unrestricted Net 
Assets 18,463,739 (4,673,800) (11,693,200) 150.2% (5,484,400) 13,706,300 (16,191,400) 8,806,500
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including upgrades at the Turner Road pump station and improvements to treatment processes at the
County’s wastewater treatment plants. On the water side, FY2017 planned funding provides the County’s
share of the City of Richmond’s water plant, the next phase of funding for the new Huguenot water line and
pump station, and rehabilitation and upgrade projects at the water treatment plant. The CIP also funds
continued collaboration with the Appomattox River Water Authority and its locality members to address
future water demands as well as phased funding for the future upgrade and planned expansion of the
Proctors Creek Wastewater Treatment Plant. The rate stabilization reserve will also continue to be funded
in the CIP as a critical strategy to gradually accumulate financial resources to maintain the County's water
and wastewater system in a way that will reduce the chance of infrastructure failure while minimizing
significant one time rate increases.
The future utility needs of the County are guided by a long range facilities plan that supports the County's
Comprehensive Plan. It is used to shape capital facility decisions based on projected growth and regulatory
requirements. Prudent financial planning by the Department allows costs to be smoothed out over time,
preventing large spikes in user rates.
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Other
 Division Financial Table

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected

GENERAL FUND
Right-of-Way $48,974 $45,000 $45,000 0.0% $45,000 $45,000 $45,000 $45,000
Economic Development Incentive 199,528 245,000 345,000 40.8% 245,000 210,000 210,000 210,000
Economic Development Partnerships 915,300 980,300 1,070,700 9.2% 1,070,700 1,070,700 1,070,700 1,070,700
Subtotal Non-departmental $1,163,802 $1,270,300 $1,460,700 15.0% $1,360,700 $1,325,700 $1,325,700 $1,325,700

Miscellaneous
Community Contracts $557,800 $683,100 $745,600 9.1% $745,600 $745,600 $745,600 $745,600
Convention Center 4,463,850 4,487,600 4,966,700 10.7% 5,090,800 5,218,100 5,348,500 5,482,200
Debt Service 25,825,898 21,958,600 22,711,900 3.4% 24,221,500 24,574,900 25,125,600 24,281,100
Employee Benefits 3,727,324 7,494,500 8,143,500 8.7% 7,496,700 6,850,700 6,205,800 5,562,000
Intracounty Hydrant Protection 589,600 0 0 0.0% 0 0 0 0
Interest Paid on Taxes 32,576 68,000 46,000 -32.4% 46,000 46,000 46,000 46,000
Community Development Authorities 1,774,406 3,472,600 3,491,400 0.5% 5,112,600 3,203,200 2,332,200 2,365,200
Tax Relief for the Elderly 5,553,077 5,547,100 5,834,200 5.2% 6,009,200 6,189,500 6,375,200 6,566,500
Other Miscellaneous Expenditures 0 7,000 7,000 0.0% 7,000 7,000 7,000 7,000
Subtotal Miscellaneous $42,524,531 $43,718,500 $45,946,300 5.1% $48,729,400 $46,835,000 $46,185,900 $45,055,600
TOTAL MISC. & NON-DEPT. $43,688,334 $44,988,800 $47,407,000 5.4% $50,090,100 $48,160,700 $47,511,600 $46,381,300
District Improvement Funds 0 167,500 167,500 0.0% 167,500 167,500 167,500 167,500
Streetlight Electrical Costs 839,542 820,000 848,000 3.4% 848,000 848,000 848,000 848,000

Transfers

Grants1 $933,915 $854,100 $870,900 2.0% $892,600 $911,500 $934,700 $958,300

Schools Operating2 317,308,750 328,584,100 337,892,200 2.8% 352,702,700 362,932,000 374,703,400 386,962,100
Airport Fund 15,099 0 587,600 N/A 0 0 0 0
Comprehensive Services 2,014,577 1,251,400 1,196,100 -4.4% 1,196,100 1,196,100 1,196,100 1,196,100
Subtotal Transfers $320,272,341 $330,689,600 $340,546,800 3.0% $354,791,400 $365,039,600 $376,834,200 $389,116,500
Capital Projects 19,772,775 16,821,000 18,200,500 8.2% 13,556,500 14,808,500 18,280,100 16,680,000
Revenue Sharing 157,493 7,065,000 8,436,000 19.4% 8,574,800 7,216,200 7,432,700 7,600,000
Subtotal Trf to Capital Projects $19,930,269 $23,886,000 $26,636,500 11.5% $22,131,300 $22,024,700 $25,712,800 $24,280,000
TOTAL TRANSFERS $340,202,609 $354,575,600 $367,183,300 3.6% $376,922,700 $387,064,300 $402,547,000 $413,396,500
Use of Reserves

Pay-As-You-Go Capital Projects3 0 602,500 158,100 -73.8% 1,278,100 3,030,600 1,330,200 2,763,000

Change in Fund Balance - net3 3,853,018 0 0 0.0% 0 0 0 0
Contract Increases 0 0 0 0.0% 0 400,000 800,000 1,200,000
Program Contingencies 0 0 196,900 N/A 196,900 196,900 196,900 196,900
Unassigned Fund Balance, Ending 58,000,000 58,668,400 60,004,400 2.3% 62,318,400 63,718,400 65,518,400 67,459,100
Total Reserves $61,853,018 $59,270,900 $60,359,400 1.8% $63,793,400 $67,345,900 $67,845,500 $71,619,000
TOTAL OTHER $446,583,503 $459,822,800 $475,965,200 3.5% $491,821,700 $503,586,400 $518,919,600 $532,412,300
1 Does not include transfers to grants that are reflected in individual departments and noted on divisional header sheets.
2 Transfer to the Schools CIP Reserve is included in the FY2015 actuals for transfer to School Operating Fund.
3 Includes restricted, committed, and assigned fund balance. In prior years, this was referred to as "net increase in Use of Reserves".
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Miscellaneous

Description

The non-departmental and miscellaneous budget category includes funding for programs or expenditures
that are countywide in scope or impact and cannot logically be classified within specific departments or
divisions. They are consolidated in this section.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

Right-of-Way
Most utility right-of-way expenses for time and materials related to land acquisitions and easements are
budgeted in specific road and maintenance projects. Time and materials for miscellaneous projects not
large enough in scope to warrant individual cost centers are charged to the non-departmental right-of-way
budget. A recalibration of anticipated expenses was completed for FY2016, which reduced this allocation.
These costs are expected to remain flat throughout this budget cycle.

Economic Development Incentive
Chesterfield County annually budgets economic incentive funds that can be offered on a case-by-case basis
to recruit new or expanding businesses to Chesterfield County. The County's Economic Development
Department works with domestic and foreign companies seeking to establish new facilities or expand
existing facilities in the County. The value of economic incentives made available to a prospective company
is dependent upon the potential total investment in land, building, and equipment and the number and
type of jobs the firm will add. Funds not expended in a given fiscal year are reserved for future economic
development incentives. For FY2017, the County has increased its Business Expansion Incentive Fund by

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Right-of-Way $48,974 $45,000 $45,000 0.0% $45,000 $45,000 $45,000 $45,000
Economic 
Development

Incentive 199,528 245,000 345,000 40.8% 245,000 210,000 210,000 210,000
Economic 
Development

Partnerships 100,000 980,300 1,070,700 9.2% 1,070,700 1,070,700 1,070,700 1,070,700
Community 
Contracts 557,800 683,100 745,600 9.1% 745,600 745,600 745,600 745,600
Convention Center 4,463,850 4,487,600 4,966,700 10.7% 5,090,800 5,218,100 5,348,500 5,482,200
Employee Benefits 3,727,324 7,494,500 8,143,500 8.7% 7,496,700 6,850,700 6,205,800 5,562,000
Tax Relief for Elderly 5,553,077 5,547,100 5,834,200 5.2% 6,009,200 6,189,500 6,375,200 6,566,500
Interest Paid on 
Taxes 32,576 68,000 46,000 -32.4% 46,000 46,000 46,000 46,000
Intracounty Hydrant

Protection 589,600 0 0 0.0% 0 0 0 0
Community 

Development
Authorities 1,967,056 3,472,600 3,491,400 0.5% 5,112,600 3,203,200 2,332,200 2,365,200

Oher Expenditures 0 7,000 7,000 0.0% 7,000 7,000 7,000 7,000
Total $17,239,786 $23,030,200 $24,695,100 7.2% $25,868,600 $23,585,800 $22,386,000 $22,100,200
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$100,000 as part of a larger effort to spur small business growth and expansion in Chesterfield. More on the
operations of the Economic Development Department can be found in the department's narrative.

Economic Development Partnerships
The Economic Development Partnerships line item includes funds that are paid to partner agencies that
help promote Chesterfield County as a tourist destination. The contribution level for FY2017 increased by
$90,400, which will provide additional funding to Richmond Region Tourism (RRT) in order to continue to
attract and retain large sports tournaments to the area. A contribution to the Petersburg Area Regional
Tourism Corporation (PART) of $100,000 is also included in this line item. The funds are used by RRT for
marketing and advertising programs, including the development of regional branding. These campaigns are
designed to attract more visitors to area facilities, such as River City Sportsplex, Richmond Convention
Center, Henricus Historical Park, and Richmond National Battlefield Park, while PART uses these funds to
promote tourism in the southern area of the County. The County continues to actively pursue regional
partnerships that further common goals. Funding in FY2018-2021 is budgeted at the same level as FY2017
but is subject to change depending on trends in the industry.

Community Contracts
The Board of Supervisors partners with various community organizations in order to more efficiently and
effectively respond to the needs of certain populations in the County, such as emergency housing services
and the operation of regional food pantries. The Community Contracts program is also used to partner with
nonprofits that, in turn, provide direct service to residents such as cultural programming in schools.
Economic conditions have curtailed the County's ability to provide assistance to every requesting
organization; however, the FY2017 approved budget includes an additional $42,500 to address community
needs.
Convention Center
The County's two percent transient occupancy tax is pledged to the Greater Richmond Convention Center
Authority (GRCCA) as security for the financing of the completed expansion of the downtown convention
center. The two percent tax is returned to the County at the end of the fiscal year, resulting in no net
financial impact. In addition to the two percent, the County provides all proceeds from a separate six
percent transient occupancy tax to the GRCCA to help finance the expanded facility. In FY2017, the gross
contributions to the GRCCA are budgeted at $4,966,700, which is a sizable increase (10.7 percent) from
FY2016 due, in large part, to the County's very successful sports tourism campaign. This amount is
conservatively anticipated to grow by approximately 2.5 percent annually in the out years of this plan as the
County remains a popular destination for a diverse mix of visitors.
Employee Benefits
The employee benefits cost center includes appropriations related to centralized personnel expenses, such
as workers' compensation and annual required payments tied to long-term liabilities.
The FY2017 budget includes $817,100 in funding for Public Safety career development and other areas
where recruiting and retaining quality employees is a continuous challenge. Beginning in FY2018, $75,000,
the equivalent of one full-time employee, is added each year through FY2021 to meet workload demands in
targeted areas.
As required by the Governmental Accounting Standards Board (GASB), the County budgets for other post-
employment benefits (OPEB), which include medical and dental coverage extended to retirees. The County
made changes to retiree benefits including restricting current employees' eligibility for the benefit; capping
the County's future contribution for most current employees and retirees age 65 or over; and eliminating
County contributions for OPEB for all employees hired after July 1, 2006. With a significantly lower OPEB
liability, the County is budgeting just over $1.5 million in addition to what it already spends on retiree
healthcare in order to fully fund its share of the annual required contribution for OPEB. In FY2017, an
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additional $235,400 is budgeted for line of duty benefits to bring the appropriation to $1,100,000, the
amount that has been paid in recent years. This increased amount remains flat in FY2018-FY2021.

Tax Relief for the Elderly and Disabled
The Tax Relief for the Elderly and Disabled program provides full or partial relief from real estate taxes for
elderly or disabled individuals who meet specific income and net worth guidelines. The cost of the program
has grown substantially in recent years in response to an aging population and a state constitutional
amendment that provides for full (100 percent) relief for all completely disabled veterans living in the
County. The Board has taken steps to curtail growth in the program by adjusting the income tiers to limit
relief for the higher income participants. Even with those changes, however, program growth remains
strong given the magnitude of the demographic shifts underway and the County's general proximity to
numerous major military installations. The FY2017 budget for the program is approximately $5.8 million -
an increase of $287,100, or 5.2 percent, above the FY2016 level. Continued program growth is anticipated
and reflected in FY2018-FY2021 with average annual growth of three percent.

Intra-County Hydrant Protection
This expenditure represented an estimate of the County's cost for the operation and maintenance of fire
hydrants by the Utilities Department. The Code of Virginia allowed Utilities to reimburse a prorated portion
of general fund costs associated with the Utilities Department usage of Fire and EMS, Police, Emergency
Communications, and Waste and Resource services. Beginning with FY2016, a different approach began
that resulted in the expense being eliminated.
Community Development Authorities
The Community Development Authorities (CDAs) line item is comprised of pass-through payments related
to the three active CDAs - Watkins Centre, Chippenham Place, and Magnolia Green - in the County. While
the specific mechanics vary from CDA to CDA, in general, the County collects revenue from the property
owners in the CDA districts and then remits those funds to private bond/noteholders who have financed
infrastructure improvements in those areas. In the case of Magnolia and Watkins Centre, the CDAs were
established to provide transportation improvements, while the Chippenham Place CDA was put in place to
help redevelop the former Cloverleaf Mall site into the mixed use community now known as Stonebridge.
For FY2017, the line item includes the required annual payments for the Watkins Centre and Chippenham
Place CDAs. Beginning in FY2018, the CDA budget increases as the Magnolia Green special assessments are
collected and paid, though the annual CDA total then drifts lower in FY2019 and FY2020 as the Watkins
Centre obligation is retired.
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Description

Each year funds are appropriated to each of the five magisterial districts to be used at the supervisor's
discretion to improve the quality of life in their district. In addition, one countywide fund for streetlight
installations at parks and schools and for other extraordinary circumstances is funded. District
Improvement Funds (DIF) can only be expended in the following categories: public improvements to public
land; the purchase of property or equipment which the County will own; public events or programs,
sponsored either by the County or by organizations to which the County has statutory authority to donate;
public school programs that the School Board has authority to support, including requests from Virginia
public universities; and contributions to organizations to which the County is authorized by statute to
donate. The County Attorney's office reviews each DIF request for legal compliance and each eligible
request must be approved by majority vote of the Board.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

Projects and activities funded with DIF funding vary from year to year. In FY2015, these funds provided
$7,500 in support for schools' alcohol-free post prom celebrations. Additionally, $10,000 was allocated
towards the purchase of two bronze castings to be erected as part of a memorial wall to honor fallen
firefighters and emergency medical technicians who have died in the line of duty, and $2,000 was provided
for interior upgrades at the Phillips Volunteer Fire Station. District Improvement Funds also provided
$7,092 in support for community events such as the Chester Kiwanis Annual Christmas Parade, Veterans
Day Celebration, and the Bon Air Historical Society's Victorian Day Parade. Moreover, $38,069 was
allocated for the purchase of equipment or for field improvements at various school sites, and $50,005 was
allocated for equipment or improvements at several County park sites. 
During FY2015, seven streetlight installations were approved totaling $21,985. When the County agrees to
install a streetlight, it assumes the ongoing electrical costs to operate. The average annual cost of a
streetlight is $236; the total operating cost for all streetlights in FY2017 is estimated to be $848,000. 
The FY2017 DIF plan reflects an allocation of $33,500 per magisterial district, but will retain the carryover
cap policy adopted as part of the FY2011 adopted budget at $37,500 per district.

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
DIF costs1 $0 $167,500 $167,500 0.0% $167,500 $167,500 $167,500 $167,500
Streetlights 839,542 820,000 848,000 3.4% 848,000 848,000 848,000 848,000
Total $839,542 $987,500 $1,015,500 2.8% $1,015,500 $1,015,500 $1,015,500 $1,015,500
Revenue 9,563 0 10,000 N/A 10,000 10,000 10,000 10,000
Net Cost $829,978 $987,500 $1,005,500 1.8% $1,005,500 $1,005,500 $1,005,500 $1,005,500

Ft Pos. 0 0 0 0 0 0 0 0
1 Funds are transferred from each District Improvement Fund account to the department responsible for procurement of the approved goods or services; therefore, typically, no 

actual expenditures are reflected here.
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Description

Chesterfield County strives to ensure access to quality health insurance at a reasonable cost for employees
and retirees. Effective January 1, 2014, the County and School Board transitioned to a self-insured
healthcare plan and added the option of a high deductible health plan with health savings account. The
changes reflected months of working with benefit consultants to find plans that maintain outstanding
health coverage and provide the best balance among cost, the requirements of the Affordable Care Act and
choice for employees.
 The County pays claims and third party administrative fees. The change to a self-insurance plan affords the
County and schools lower healthcare costs and more control over all aspects of the plan, including setting
rates to smooth out the impact of increases on employees, the County, and schools, while maintaining
adequate funding to cover claims, expenses, and reserves.

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

The cost to fund healthcare expenses is covered by payments from active employees, the County (general
government) and the school division, retirees, and previous employees covered through COBRA. The
County and School Board contributions are budgeted in departmental budgets, and the Healthcare Fund
charges departments and schools based upon actual enrollment in the plan. Revenues to the healthcare
fund in excess of expenditures will accumulate to allow the County to maintain rate increases at
manageable levels in future years.
The budget for FY2017 provides funding of $112.1 million for the healthcare fund. The principal component
of the healthcare fund is $80.7 million in premium payments from County departments and the school
division. It is important to note that expenditures already budgeted within individual departments and
schools are netted out (in the healthcare fund) to avoid double counting of expenditures in the overall total
County budget. The balance of $31.4 million reflects anticipated payments from employees and retirees
that participate in the plan. 
In order to reduce the amount of financial exposure, an excess risk insurance agreement will protect the
County and schools from single large claims greater than $200,000 per member covering both medical and
pharmacy claims, as well as total annual payments greater than 125 percent of actuarially projected annual
claims. 

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Personnel $0 $0 $0 0.0% $0 $0 $0 $0
Operating 102,732,662 107,449,400 112,087,100 4.3% 119,933,200 128,328,500 137,311,500 146,923,400
Capital 0 0 0 0.0% 0 0 0 0
Total $102,732,662 $107,449,400 $112,087,100 4.3% $119,933,200 $128,328,500 $137,311,500 $146,923,400
Revenue 97,590,109 107,449,400 112,087,100 4.3% 119,933,200 128,328,500 137,311,500 146,923,400
Net Cost $5,142,553 $0 $0 0.0% $0 $0 $0 $0

Ft Pos. 0 0 0 0 0 0 0 0
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The biggest advantage that is expected to come from the move to self-insurance is the County's ability to
better manage future insurance cost increases, thereby limiting growth in healthcare expenses when
compared to a fully-insured model.
In FY2017, the County plans to introduce additional components to its Employee Wellness Program, C-Fit.
Wellness coaching via telephone and incentives for completing annual physicals and online health risk
assessments will encourage employees to be more proactive in managing their health as well as the cost of
healthcare in the future.
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Description

Chesterfield County, in accordance with state code and the County Charter, prepares a five-year Capital
Improvement Program (CIP). The CIP, revised annually, is a long-term planning tool that guides the design,
financing, construction, and maintenance of public infrastructure. In addition, the CIP forecasts operating
costs associated with each project. Upon adoption of the CIP, funds are appropriated for the first year of
the plan. The funds shown in years two through five of the plan are adopted for planning purposes and are
reevaluated and appropriated with the adoption of the respective fiscal year’s budget. The County strives
to be a good fiscal steward by constructing, maintaining, and operating public facilities as efficiently and
effectively as possible. Capital improvement projects may be financed using a variety of sources, however,
this section focuses on the transfer made to the CIP from the County’s general fund.

Financial Activity

Department Blueprint: FY2016 Highlights and Future Outlook

The County is committed to funding a significant portion of capital improvements with current revenues,
primarily through the Board of Supervisors' established policy of allocating five percent of general fund
departmental expenditures (excluding transfers, grants, fund balance, debt service, and respective flow-
through expenditures having no direct benefit to the general fund) to the reserve for Capital Improvement
Program (RFCIP). The County's FY2017 transfer to CIP includes those funds designated for RFCIP and just
over $8.4 million from vehicle registration fee proceeds (including $1.5 million from the vehicle registration
fee reserve), which is dedicated to the County's revenue sharing program match. Over the course of the
great recession, due to declining or little growth in the general fund operating budget, the County made a
deliberate decision to fund the reserve at less than policy levels. However, FY2017 marks the second
consecutive year that a true five percent has been allocated to the RFCIP in this plan. 
Typically, the County does not allocate the entire RFCIP amount to individual projects. The Financial Activity
table shown above shows the full transfer to RFCIP, the amount allocated to projects and the resulting
balance, which remains in the reserve for capital improvements. The table above does not reflect any
completed project balances that are being reallocated to FY2017 projects. The unallocated funds remain in
the reserve and function as a contingency to address unplanned or unexpected capital needs. Additionally,
the amounts shown in the general government CIP for school revitalization in FY2018 and FY2019, totaling
$4.85 million, are not included in the allocated to projects amounts as those amounts are being transferred
to schools in the respective year, not to the general government CIP. The operating impacts of projects in

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
Allocated to 
Projects1 $21,529,100 $23,886,000 $27,224,100 14.0% $22,131,300 $22,024,700 $25,712,800 $24,280,000
Unallocated Reserve 2,356,300 602,500 158,100 -73.8% 1,278,100 3,030,600 1,330,200 2,763,000
General Fund 
Transfer2 23,885,400 24,488,500 27,382,200 11.8% 23,409,400 25,055,300 27,043,000 27,043,000
NOTE: (1)School revitalization funding shown in the general government CIP in FY2018 and FY2019 are not included in the allocated to projects amount as those totals are being 

transferred to schools rather than the general government CIP.
NOTE: (2)General Fund Transfer includes the amount allocated to the Reserve for Capital Improvements and the portion of the vehicle registration fee proceeds dedicated to the 

revenue sharing program.
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the CIP are described in the CIP section of the document and on the associated department pages within
the operating budget section.
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Transfer to School Fund

Description

The Chesterfield County Public School System, with more than 59,000 students, is among the 100 largest
school districts in the nation and the fifth largest in Virginia. The school system works toward the goals
embedded in the Design for Excellence 2020 Strategic Plan: academic achievement for all students, 21st
century learning and technology skills, and citizen and core values. These goals serve as a guide for all
school-related decisions. 
The Superintendent and the School Board are responsible for developing an annual budget reflecting the
needs of the school division, while remaining within projected resources. The budget is then transmitted to
the County Administrator and the Board of Supervisors for review. The transfer to schools is the single
largest expenditure category in the County's general fund budget. The transfer is comprised of three
principle components: state sales tax for education (which is revenue that simply passes through the
general fund from the state to the school division), any prior year budget savings generated in the school
division (which are reinvested into the division the following year), and local funding for education (which is
generally recurring property tax dollars used to fund the school division).

Financial Activity

Department Blueprint: FY2017 Highlights and Future Outlook

The FY2017 school transfer is proposed to increase by $9.3 million, or 2.8 percent, from the FY2016
adopted total. That increase – which is in line with growth in the overall general fund budget – is the result
of growth in state sales tax for education (up $4.0 million) and baseline local funding (up $10.7 million).
Taken together those increases more than offset the planned step-down in the use of one-time funds (from
the County) and prior-year school reserves, which are collectively down $5.5 million from FY2016. 
The additional amount being transferred to schools (the $9.3 million) is sufficient to fund the division’s
goals as laid out in the approved five-year plan, highlighted by additional pupil-to-teacher ratio (PTR)
reductions, funding for continued bus replacements, and at least a two percent salary increase for school
staff. In addition to those previously established priorities, schools has created some further capacity –
through expenditure reductions – to accommodate a handful of other key items such as special education
coordinators at the elementary level, permanent substitute positions, and an additional one percent salary
adjustment (for a total of three percent).
In the outyears of the plan, it is assumed that baseline local funding grows at a moderate, but steady pace.
There is some noisiness in the overall transfer (in the outyears) that is tied to planned increases (in one-

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
State Sales Tax $58,539,698 $59,390,000 $63,400,200 6.8% $65,692,400 $67,006,300 $68,346,400 $69,713,300
     Recurring 
Baseline 242,966,399 259,194,100 269,992,000 4.2% 281,287,000 292,651,200 302,906,200 313,574,400
     One-time 
Operating 4,500,000 3,000,000 1,000,000 -66.7% 0 0 0 0
     One-time Capital 2,000,000 2,000,000 0 -100.0% 0 0 4,850,000 0
Prior Year Schools 
Revenue 5,883,700 5,000,000 3,500,000 -30.0% 2,612,600 2,624,600 4,011,900 4,246,700
Total $313,889,797 $328,584,100 $337,892,200 2.8% $349,592,000 $362,282,100 $380,114,500 $387,534,400
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time capital and the use of prior-year savings) that will help shorten the implementation window for the
school referendum projects to seven years.
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Schools Fund

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

Change
FY2016 to

FY2017
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected

REVENUES
Local Sources $8,100,519 $9,464,700 $8,376,000 -11.5% $8,376,000 $8,376,000 $8,376,000 $8,376,000
State 239,088,232 240,661,200 248,844,000 3.4% 258,978,100 265,452,500 270,761,600 277,530,600
Federal 390,460 390,000 396,500 1.7% 396,500 396,500 396,500 396,500
Food Services 20,639,376 25,456,600 25,331,700 -0.5% 25,331,700 25,331,700 25,331,700 25,331,700
Grants 27,109,180 26,900,400 29,035,100 7.9% 29,035,100 29,035,100 29,035,100 29,035,100
Lease Purchase Proceeds 4,146,000 0 0 0.0% 0 0 0 0
Transfer from School CIP 61,259 0 74,000 N/A 74,000 74,000 74,000 74,000
Transfer from Food Services 832,885 1,000,000 840,000 -16.0% 840,000 840,000 840,000 840,000
Subtotal Revenues $300,367,911 $303,872,900 $312,897,300 3.0% $323,031,400 $329,505,800 $334,814,900 $341,583,900

Transfer from General Fund
State Sales Tax $58,539,698 $59,390,000 $63,400,200 6.8% $65,692,400 $67,006,300 $68,346,400 $69,713,300
  Recurring Baseline 242,966,399 259,194,100 269,992,000 4.2% 281,287,000 292,651,200 302,906,200 313,574,400
  One-time Operating 4,500,000 3,000,000 1,000,000 -66.7% 0 0 0 0
  One-time Capital 2,000,000 2,000,000 0 -100.0% 0 0 4,850,000 0
School Prior Year Reserve Results (including debt 
service) 5,883,700 5,000,000 3,500,000 -30.0% 2,612,600 2,624,600 4,011,900 4,246,700
Total General Fund $313,889,797 $328,584,100 $337,892,200 2.8% $349,592,000 $362,282,100 $380,114,500 $387,534,400
Bond Refunding Proceeds 0 0 0 0.0% 0 0 0 0

Assigned Fund Balance1 0 1,000,000 1,000,000 0.0% 1,000,000 1,000,000 1,000,000 1,000,000
Total Revenues, Transfers, & Reserves $614,257,708 $633,457,000 $651,789,500 2.9% $673,623,400 $692,787,900 $715,929,400 $730,118,300

EXPENDITURES
Instruction $390,130,796 $411,779,900 $425,215,800 3.3% $439,904,500 $450,870,700 $462,199,500 $473,201,200
Administration /Attendance and Health 20,109,786 21,187,100 22,442,000 5.9% 23,088,000 23,819,700 24,256,900 24,717,900
Pupil Transportation 29,991,242 32,013,900 33,052,300 3.2% 34,253,800 35,173,500 36,067,400 36,996,400
Operations & Maintenance 59,324,489 52,710,300 49,169,600 -6.7% 50,087,000 51,329,900 52,565,600 53,867,400
Technology 15,716,807 12,607,900 12,674,300 0.5% 13,164,200 14,296,000 15,542,900 18,803,300
Debt Service 43,722,729 47,769,000 47,900,900 0.3% 49,113,500 49,725,500 51,712,800 52,422,600
Grants 26,382,214 25,100,400 27,235,100 8.5% 27,235,100 27,235,100 27,235,100 27,235,100
Food Service 21,698,535 25,456,600 25,331,700 -0.5% 25,331,700 25,331,700 25,331,700 25,331,700
Food Service/Grants-Trf to Cap Proj 628,429 1,800,000 1,800,000 0.0% 1,800,000 1,800,000 1,800,000 1,800,000
Grounds Maintenance 1,831,100 1,777,600 1,829,500 2.9% 1,829,500 1,829,500 1,829,500 1,829,500

(Restrained Enhancement)/Contingency2 0 0 0 0.0% (192,300) 222,000 799,700 904,800

Reserves and Assigned Fund Balance1 0 1,000,000 1,000,000 0.0% 1,000,000 1,000,000 1,000,000 1,000,000
Reserve for/Trf. To Capital Projects 0 254,300 4,138,300 1,527.3% 7,008,400 10,154,300 15,588,300 12,008,400
Total Expenditures $609,536,127 $633,457,000 $651,789,500 2.9% $673,623,400 $692,787,900 $715,929,400 $730,118,300
Appomattox Governor's School 3,740,343 3,800,900 3,934,400 3.5% 3,934,400 3,934,400 3,934,400 3,934,400
Enrollment 59,139 59,339 59,160 -0.3% 59,252 59,495 59,874 60,155
Average Daily Membership 58,860 59,072 58,891 -0.3% 58,985 59,227 59,605 59,884
Full Time Equivalents 7,927 7,807 7,772 -0.4%
1 Use of Reserves equals Committed, Restricted, or Assigned.
2 See 'Multi-Year' narrative
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Description

The Superintendent and School Board annually develop a budget that reflects the school system’s current
and future needs. The School Board’s approved plan is then presented to the County Administrator and
Board of Supervisors, prior to the development of the general fund budget so that school needs can be
considered amongst priorities elsewhere in the organization.

Note: The chart does not include the $3,934,400 funding for the Appomattox Regional Governor’s School.

SCHOOL OPERATING FUND

The total school budget – which encompasses the operating fund, the grants fund, and the food service
fund – totals $651.7 million for FY2017, an increase of 2.9 percent over the prior fiscal year total. The school
system’s FY2017 operating budget – the largest component of the total school budget – was adopted at
$597.4 million for FY2017, a 2.8 percent increase from FY2016. The adopted budget includes a three
percent salary increase effective July 1, 2016.  Other priorities included in the budget are the addition of
approximately 28 new teachers that will allow for continued targeted reductions in classroom size as
approved in the Five-Year Plan. These positions equate to an approximate pupil-teacher ratio reduction of
0.25, focusing on reduced class sizes in kindergarten through second grade at schools with a poverty level
of 30 percent or greater. Other critical instructional priorities in this budget include the addition of 19
elementary special education coordinators and 15 special education teachers and instructional aides to
support collaborative classes at the middle school level.    There are five additional school administrators
included for the secondary level as well.  The addition of English as a Second Language teachers and social
workers will further address targeted instruction and attendance support in schools.  As reflected in the
Five-Year Plan, the FY2017 school budget continues to address the replacement of school buses and
continues to make significant inroads towards the multi-year restoration of pay-as-you-go, or schools
reserve for future capital improvements (SRFCIP). Finally, the FY2017 budget fully funds the state-required
contribution to the teachers’ Virginia Retirement System (VRS) plan that will help return the plan to its
properly funded status by FY2018. 

While the school system is focused on restoring funding for critical needs related to education, the
Superintendent and School Board also realize that the economy has still not fully recovered from the recent

$269.2 $274.5 $283.9 
$300.1 $312.2 $324.7 

$64.2 $65.0 $65.0 

FY2016 Adopted FY2017 Adopted FY2018 Projected

Funding Sources for Total School Budget (in Millions)

General Fund State All Other
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recession. Accordingly, the school system carries on its tradition of prudent fiscal management by
continuing to explore ways to reduce costs and efficiently provide the quality of education for which the
County has become known. The FY2017 budget continues initiatives that began with the FY2015 plan by
outsourcing custodial services at the remainder of county school buildings. This move toward additional
efficiencies will provide an estimated $2.3 million in savings for FY2017 that will be used to fund other
critical needs within the system. 
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CAPITAL IMPROVEMENT PLAN

While the CIP covers the FY2017-FY2021 time frame as required by County Charter, the school plan has
been revised to begin all 2013 bond referendum projects by FY2020. This accelerates several of the projects
including Matoaca, Reams, Crestwood, and Ettrick elementary schools. Additionally, construction funding
for the new Midlothian area elementary school has been accelerated by three years with no adverse impact
to the budget.   The bond projects will revitalize or replace ten older school facilities throughout the County
and add one new elementary school to provide capacity relief in the Midlothian area. The revitalization
projects include exterior site improvements; mechanical, plumbing, and electrical systems; building
envelope components including roofs, windows, and doors; and safety and ADA compliance improvements.
In order to complete the revitalization package in the updated seven-year window, the County worked
diligently with the School Board to realign resources to ensure that the school projects would be
implemented in a shorter time frame. In addition to the bond projects, this CIP addresses anticipated major
maintenance needs and technology improvements.

PERFORMANCE MEASURES

Chesterfield County’s SOL pass rates reflect the increasing difficulty of SOL tests. The SOL tests that
students have taken over the past three years are very different from previous years – so much so, that it is
not possible to accurately compare those scores to previous scores. Even so, Chesterfield County continues
to outperform its peers across the state. The school system will continue to work with the state to provide
students, staff members, and schools the resources necessary to succeed. 

HIGHLIGHTS

• Chesterfield County’s student performance on state-mandated Standards of Learning reading and
mathematics tests showed expected growth during the 2014-2015 school year, increasing by five
percentage points each and continuing to exceed state averages.  Virginia Department of Education
(VDOE) data also shows student pass rates increased in science, history and writing and put Chesterfield
students ahead of state averages once again. In addition to the five percentage point gains in reading
and mathematics, student achievement for all Chesterfield County students increased in history and
social studies (to 88 percent from 84), science (to 84 percent from 81) and writing (to 79 percent from
77).

• 90.9 percent of Chesterfield County Public Schools students who entered ninth grade in 2011 graduated
in four years, according to the Virginia Department of Education. The school division’s on-time
graduation percentage topped the state average of 90.5 percent.

Percentage Passing SOL and Graduation Rates

FY2011 FY2012 FY2013 FY2014 FY2015

Math 88 74 75 77 82

 State Average 87 68 71 74 79

Reading 91 92 78 77 82

 State Average 88 89 75 74 79

Writing 91 91 78 77 79

 State Average 89 89 76 75 77

Graduation Rates 87 90 90 91 91

 State Average 87 88 89 90 91
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• 60 percent of Chesterfield County’s class of 2015 graduated with a more rigorous advanced studies
diploma, according to VDOE records. The school division’s percentage topped the state average of 52
percent.

• Chesterfield County schools have won numerous national recognitions:

o Cosby High, James River High, Clover Hill Elementary, Grange Hall Elementary, Robious 
Elementary and Winterpock Elementary are National Blue Ribbon Schools.

o Bellwood, Bensley, Beulah, Chalkley, Harrowgate and Elizabeth Scott elementary schools 
have earned recognition as National Title I Distinguished Schools.

o Bellwood, Bensley, Chalkley and Harrowgate elementary schools and Carver Middle School 
have been named National School Change Award winners.

o Midlothian and Tomahawk Creek Middle Schools have been named National Schools to 
Watch by The National Forum to Accelerate Middle Grades Reform.

• Chesterfield County Public Schools was one of six school divisions in the country to have by honored as
a #GoOpen Ambassador District by the U.S. Department of Education. The award recognizes school
divisions for their work in replacing traditional textbooks with openly licensed education materials.

• Chesterfield County Public Schools has been named to the College Board’s AP Honor Roll for its work in
successfully preparing students for rigorous coursework.

• Chesterfield County teachers won seven of this year’s R.E.B. Awards for Teaching Excellence. The annual
awards program, which is a partnership between the Community Foundation and the R.E.B.
Foundation, recognizes excellence in public education by awarding cash grants to outstanding public
school teachers in central Virginia. This year, 102 teachers were nominated by students, parents and
colleagues and 34 of those nominees became finalists. From the finalists, 16 winners were chosen to
receive grants of $8,100 to $12,000 that will provide learning opportunities during the adventure of a
lifetime. The 18 finalists not chosen for a professional development grant will receive $750 grants in
recognition of their achievements in the classroom. A total of 119 National Board Certified Teachers are
now working in Chesterfield County Public Schools; 96 are teachers and 23 hold other positions,
including principal, assistant principal and technology integrator.

FUTURE OUTLOOK

The FY2017-FY2021 CIP funds major replacement and revitalization projects in older schools throughout
the County. These projects address the many of the recommendations embedded in the County's adopted
Comprehensive Plan and as approved by voters in the 2013 bond referendum. The FY2017 plan makes
significant strides in the implementation of the referendum projects as the funding time line for the
projects was compressed back to the seven year mark as originally approved by the voters. School projects
in future years will continue to focus on rehabilitation of older neighborhoods, continuation of security
improvements, technology replacement, and major maintenance for newer schools not slated for
renovation.

Moving forward, the school system will continue to face financial challenges relating to VRS benefits
changes, fluctuating state funding, the full restoration of SRFCIP funding, and the reassignment of teacher
pension benefits from the state to localities. While facing these top-down forces, priority must still be
placed on the recruitment and retention of quality teachers and support staff to ensure that Chesterfield
County Schools remain among the best in the nation.
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Capital Improvement Program (CIP)
Executive Summary

Overview
Chesterfield County, in accordance with state code and the County Charter, prepares a five-year Capital
Improvement Program (CIP). The CIP, revised annually, is a long-term planning tool that guides the design,
financing, construction, and maintenance of public infrastructure. In addition, the CIP forecasts operating
costs associated with each project. Upon adoption of the CIP, funds are appropriated for the first year of
the plan. The funds shown in years two through five of the plan are adopted for planning purposes and are
reevaluated and appropriated with the adoption of the respective fiscal year’s budget. The County strives
to be a good fiscal steward by constructing, maintaining, and operating public facilities as efficiently and
effectively as possible.

The County’s CIP is divided into three main categories: General Government, Schools and Utilities. General
government includes functions like public safety, environmental engineering, parks, and libraries. The
Schools section highlights projects within the Chesterfield County Public School System. Finally, the Utilities
section is divided into two parts, water and wastewater. All three of these sections combined create the
County’s CIP. 
Program Highlights
This year’s plan continues to enhance the County’s focus on major maintenance. To help guide those major
maintenance efforts, a facility condition assessment is funded in this plan, enabling staff to identify areas of
critical need and to lay out a path moving forward for major maintenance. That process began in the latter
part of FY2016 with the Rogers (Mental Health) Building and will be expanded to other facilities in FY2017.
The other major areas of focus in this plan include the implementation of key technology systems,
completion of the public safety radio project, an acceleration of the funding for the school revitalization
package, full utilization of the Revenue Sharing program, and further investment in ongoing economic
development and sports tourism initiatives. This plan, for the second consecutive year, allocates five
percent of the operating budget to the CIP which helps fund much of the progress throughout the proposed
CIP. Moreover, this plan maximizes the funds available by leveraging partnerships to make the most of
available resources. Examples of partnerships include the Revenue Sharing program, a state partnership,
and the Historic Sites Matching Funds, which are matched dollar-for-dollar by other foundations and
agencies.    

With adoption of the FY2017 budget, the Board implemented a Stormwater Utility that levies a flat $25 fee
annually for residential properties and a scaled fee for commercial based on the actual impervious area on
the property. Those funds will be used to implement the County’s Chesapeake Bay Total Daily Maximum
Load (TMDL) compliance plan. TMDL is a Federal mandate that came down to localities without funding for
implementation. That aside, the County’s projects for compliance are ramping up, headlined in this plan by
the Falling Creek Reservoir project. Falling Creek is accelerated in this plan in order to take advantage of the
cost effective nature of the project. Not only does this project gain credit towards the County’s MS4 permit,
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it also provides some environmental revitalization in an older portion of the County. By implementing a
dedicated source of funds for TMDL the Board avoided an exacerbation of the effects of deferred
maintenance. 

Finally, continued focus on the alignment of existing resources with revitalization needs is a highlight of this
plan. In addition to the environmental revitalization associated with TMDL, increased funding in blight
eradication will help to remove dangerous and deteriorating structures in targeted areas, and Parks and
Recreation has submitted their second revitalization project for consideration – this year at Manchester
Middle School. These revitalization projects, combined with programmatic efforts within the operating
budget are being aligned, as much as possible, with the school revitalization projects.        

In 2013, voters approved a $304 million bond package to renovate or replace ten schools and build one new
elementary school. That plan was originally planned for a seven-year implementation and was paired with a
meals tax to serve as a source of funds for the associated debt service. When the meals tax did not pass, the
implementation window had to be stretched to 11 years. With the FY2016-2020 CIP, staff brought forward
a proposal to bring the implementation time frame back to nine years and, now, per the direction of the
community and County leadership, the Board has adopted a plan that expedites the projects so that all of
the improvements are fully funded within seven years via the aggressive pursuit and strategic application of
debt service savings coupled with some modest increases in annual school principal and interest payments.

The FY2017-2021 Utilities CIP includes funding to address critical on-going rehabilitation, replacement, and
capacity projects and also lays out a plan to address several very large infrastructure and regulatory driven
environmental protection projects. Wastewater projects include upgrades at the Turner Road pump station
as well as improvements to treatment processes at the County’s wastewater treatment plants. On the
water side, FY2017 provides the next phase of funding for the new Huguenot water line and pump station.
TMDL regulations and the need for additional treatment capacity make the Proctors Creek project the
department’s single most significant capital project. The project will be designed as a phased plant
expansion with ultimate build out expected well beyond this CIP. Likewise, due to the complexity, cost, and
collaboration required with the Appomattox River Water Authority, the County has moved forward with a
plan to begin strategically addressing long-term water demands of the County. The CIP includes not only a
funding plan for the County’s portion of raising the height of the Brasfield Dam by 18-inches, but also initial
funding of an off-site water reservoir. These water projects will help ensure that Chesterfield County’s
water supply will be safe, reliable, and abundant for current and future generations.
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Highlighted Projects in the First Year of the Plan, FY2017

General Government projects:
• Facility Condition Assessment funding to solidify a plan forward for major maintenance.
• Key technology systems, including the Computer Aided Mass Appraisal and Enterprise Land

Management systems.
• The public safety radio system and a new fire alerting system, both of regional importance and critical

to the provision of public safety services.
• Manchester Middle School revitalization project by Parks and Recreation that aligns with the school CIP.
• Maximizing state matching funds to address road infrastructure needs through the Revenue Sharing

program and the preliminary engineering for the Willis Road Interchange to accommodate major
economic development activities in the area.

• Continued compliance with Federal stormwater mandates.

School projects:
• Continued focus on major maintenance at existing facilities. 
• A replacement Beulah Elementary School.
• Continuation of the blended learning initiative, which is being introduced at the elementary level in

FY2017.

Utility projects:
• An additional installment of funding for raising the Brasfield Dam.
• Sustained efforts to upgrade and replace aging infrastructure.
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CIP Expenditure Summaries
The total FY2017-2021 CIP is $300,518,700 for general government projects, $264,049,800 for school
projects and $380,841,600 for utilities projects. The following charts provide a breakdown of projects by
major category, including: renovation/replacement, major maintenance, technology, new construction,
roads, stormwater and other.

General Government Expenditure Summary
Category Amount Percent of Total

Major Maintenance $43,524,400 15%

New Construction $44,847,500 15%

Other $5,400,000 2%

Renovation/Replacement $12,450,600 4%

Roads $105,988,400 35%

Stormwater $37,236,300 12%
Technology 
(includes public safety radio project) $51,071,500 17%
Total $300,518,700 100%

Schools Expenditure Summary
Category Amount Percent of Total
Major Maintenance $31,212,400 12%
New Construction $30,862,000 12%
Other $11,900,000 5%
Technology $27,219,700 10%
Renovation/Replacement $162,855,700 62%
Total $264,049,800 100%

Utilities Expenditure Summary
Category Amount Percent of Total
New Construction $73,685,000 19%
Other $148,504,000 39%
Renovation/Replacement $123,592,600 33%
Technology $35,060,000 9%
Total $380,841,600 100%
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Impact on the Operating Budget
As projects are selected for inclusion in the CIP they are also evaluated for impacts on the operating budget.
While efforts are made to minimize the operating impacts as much as possible, some impact cannot be
avoided. These future operating impacts are weighed and considered before a capital project is
recommended for funding. Chesterfield County typically adds any expected operating costs associated with
new facilities to department budgets in the year the facility is projected to open. Likewise, projects that
renovate an existing facility may actually reduce operating expenditures due to decreases in necessary
maintenance or utility costs. 

Details regarding these impacts are examined and additions to operating budgets are detailed in each
individual project narrative included in this document. Each project page contains a chart that details the
project’s impact on the operating budget in the categories of personnel, operating and capital. The funds
shown on those tables are incremental, unless otherwise noted, meaning that an operating impact shown
in FY2017 would automatically be in the base operating budget for FY2018 and beyond. The exception to
that rule is for totals shown in the debt service category which are an annual debt service payment amount.

The general government CIP’s total impact on the operating budget is shown in the table below. The
personnel costs shown below stem from the Courthouse Road/Route 288 and the replacement Midlothian
fire stations. General operating costs include items such as facility maintenance costs and annual licensing
fees for technology solutions. These impacts on the operating budget are further detailed on each project
page within the CIP, as well as within the associated department’s narratives. 

Capital Project Definitions
Capital projects include the acquisition, construction, replacement, or extension of the useful life of a
capital asset. Capital assets include items such as land, buildings, water and wastewater infrastructure,
technology systems, and roads. Capital expenditures are characterized by the dollar amount of the
expenditure and/or the useful life of the asset. In general, the County’s guidelines that determine which
projects are included in the CIP include: 

Capital Project Definitions
• New construction, expansion, renovation, or replacement projects in excess of $100,000
• Major maintenance costing at least $50,000 with a useful life of at least 10 years
• Technology projects costing more than $25,000 with development timelines that exceed six months 
• Land, engineering, design, programming, architectural planning, and contract services necessary to

complete a project
• Recurring infrastructure improvements, including roads, parks and stormwater

FY2017 FY2018 FY2019 FY2020 FY2021
Personnel $55,400 $81,675 $1,800 $3,317,800 $2,210,600
Operating $175,050 $62,925 $82,700 $867,450 $531,315
Debt Service $1,982,663 $2,906,251 $4,562,403 $6,028,994 $7,298,434
Total Operating Budget Impact $2,213,113 $3,050,851 $4,646,903 $10,214,244 $10,040,349
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The County’s Capital Improvement Program includes both recurring and nonrecurring projects. Examples of
nonrecurring projects include the implementation of a new public safety radio system, and the replacement
Midlothian Fire Station. Recurring projects appear annually in the plan and have regular replacement
cycles. Examples of recurring projects in the plan include major maintenance initiatives, technology
infrastructure refresh, and park improvement funding. Each project’s narrative indicates whether the
project is recurring or nonrecurring in nature. 

CIP Development Process
Preparation of the CIP is a dynamic process that occurs over a number of months, in conjunction with the
County’s annual budget process; although, the CIP process usually begins a few months earlier than the
development of the operating budget. Development of the five-year plan generally happens through the
following processes: 
• Departments submit their capital project requests.
• Budget and Management determines the availability of CIP funds in accordance with the Board of

Supervisors' established financial policies (included in abbreviated form on the following pages). The
availability of funds is determined by an analysis of future County debt capacity and projections of funds
available from the Reserve for Future Capital Projects and cash proffers. 

• Budget staff compiles project requests and works with the submitting departments to verify the
accuracy of project cost estimates, including operating costs. 

• The consolidated list of requests is then presented to the CIP Steering Committee, which consists of the
County Administrator; Deputy County Administrators; the Chiefs of Police and Fire; and the Directors of
Planning, General Services, Transportation, and Budget and Management. Representatives from
departments with a large number of requests like Parks and Recreation and Libraries are also present.
During the first steering committee meeting, the group establishes a list of priorities, based on the
County’s strategic goals and the Public Facilities Plan, that are used to rank and slate the projects in the
plan. 

• Budget and Management staff prepares a first draft of the plan based on the steering committee’s
guidance at the first meeting. 

• Several additional committee meetings are held where each draft of the proposal is evaluated and the
merits of each project are examined for adherence to the established priorities.

• Upon final analysis of projects and matching available funding with prioritized requests, staff prepares
the County Administrator's Proposed CIP. 

• The proposed plan is presented to the Board of Supervisors at a work session and followed by a public
hearing. Based on feedback received from the Board and the public, appropriate adjustments are made,
and the CIP is adopted in conjunction with the County's Annual Financial Plan. Upon adoption, funds are
appropriated for projects identified in the first year of the plan.
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CIP Development Timeline

July - Requests for capital projects are solicited from County departments.
August – Project requests are submitted to Budget and Management and then reviewed to determine
project viability and cost estimate accuracy. Ineligible projects are identified and excluded from further
review. 
September – CIP Steering Committee establishes a prioritization model which is used to rank project
requests. Budget and Management projects preliminary fund availability and drafts the five-year plan for
review by the CIP Steering Committee.
October - CIP Steering Committee discusses the proposed project list and the unfunded project list.
November – Draft project list is evaluated and revised based on CIP Steering Committee review and
feedback from County leadership. 
December - County Administrator's proposed CIP is drafted.
January - Work session on the proposed CIP is conducted with the Board of Supervisors.
March - A public hearing is held on the proposed CIP.
April - Board of Supervisors adopts the CIP as a part of the annual financial plan.

Project Prioritization 
The County’s Strategic Plan serves as a guide for all activities in which the County engages, including CIP
development. The strategic goals represent the criteria by which the County will measure its progress and
success going forward. These goals and objectives, as well as the divisional and department priorities that
align with them, help guide County decisions regarding resource allocation and prioritization of CIP projects
for funding. Each individual project narrative included in the CIP document indicates its alignment with a
Strategic Plan goal. Below are the County’s Strategic Goals:
• Model for excellence in government
• Safety and security
• Economic prosperity and educational excellence
• Healthy living and well-being
• Thriving communities and environmental stewardship

Further, the CIP Steering Committee created an additional list of criteria based (listed in priority order
below) on current and anticipated conditions, which was used to evaluate project requests during the
creation of the FY2017-2021 plan. 

• Address critical needs – The safety and security of the community has long been a top priority in
Chesterfield County. Projects like the public safety radio system and fire alerting system took highest
precedence in the development of this plan. 

• Compliance with mandates – Federal stormwater mandate compliance is necessary and important as
environmental stewards. While these mandates unfortunately consume some resources needed
elsewhere in the plan, the County’s compliance with Federal mandates continues to model its
excellence in government.
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Project Prioritization (Continued)
• Major maintenance – Chesterfield County is acutely aware that one of the largest challenges facing the

County is the maintenance of existing facilities. This plan puts an increased emphasis on taking care of
existing facilities by proactively addressing maintenance needs. Further, efforts are underway to
holistically inventory and evaluate existing infrastructure to identify and plan for future maintenance
needs.       

• New projects – the Public Facilities Plan outlines the County’s future facility needs based on projected
growth patterns. The County needs new facilities to address existing, and future, demand for services.
On the general government side, the only new facilities in this plan are the Robious Road Library and
the Courthouse Road/Rt. 288 Fire Station - projects that took precedence over other needed facilities
because they had previously been approved by voters during the 2004 referendum - and a replacement
fire station in Midlothian. The County must address the pressures that growth has and will continue to
place on existing facilities. And, while the facilities mentioned below are a step in the right direction, the
need for new and replacement facilities is greater than what this plan accomplishes.

Funding Sources
A variety of funding options exist for the County's Capital Improvement Program (CIP). Options include
direct County contribution from the Reserve for Future Capital Improvement Projects (RFCIP), proceeds
from the sale of bonds, contributions from outside sources, Federal and state funds, and grants. The
County’s established financial policies guide the amount of funding available from RFCIP and acceptable
debt levels. Additional details on these funding sources can be found below. 

Cash Proffers - Funds negotiated at the time of rezoning to help defray the capital costs associated with
development.
Developer Contributions - Funds contributed by developers.

Enterprise Fund - Payments from revenues generated by an enterprise activity such as water and sewer
charges, or the County airport. 
Federal - Funds and payments received from the Federal government.
General Obligation Bonds - Payments from the proceeds of the sale of General Obligation Bonds. These
bonds must, in most cases, be approved by a general referendum of voters of the County, and they pledge
the full faith and credit of the County for their repayment.
Lease-Purchase Obligations - Bonds issued by the County to fund the construction of specific capital
outlays, including the acquisition or construction of capital facilities and other capital assets. Once
construction is complete, the facility is leased back to the County for a set period of time, after which the
County assumes ownership of the property. 

Reserve for Capital Improvement Program (RFCIP) - A percentage of revenues available from the general
fund annually dedicated to fund future capital projects. 

Revenue Bonds - Payments from the proceeds of the sale of revenue bonds. These bonds pledge the
revenue generating potential of a facility or utility system. 

Stormwater Utility Funds - Funds received from the assessment of residential and commercial fees related
to stormwater.

State - Funds and payments received from the Commonwealth of Virginia.
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Funding Sources (Continued)

Vehicle Registration Fee – an annual fee for vehicles garaged, stored or parked in the County. Fifty percent
of vehicle registration current billings are pledged to the revenue sharing program that funds
transportation infrastructure. 

Financial Policies 
Fiscal integrity is a top priority for Chesterfield County. The County’s financial policies establish the
framework for financial planning and management, and provide guidelines against which budgetary
performance can be measured and proposals for future projects can be evaluated. The policies further
ensure that the County continues to be a model for excellence in government by providing direction in the
areas of revenues, operating expenditures, CIP expenditures and debt management. Below are the financial
policies and guidelines most directly tied to the development and management of the County’s Capital
Improvement Program:

• The provisions of the Code of Virginia shall control the preparation, consideration, adoption, and
execution of the County budget. In addition, the County Charter requires the budget to be balanced.
The County’s budget is considered balanced if estimated revenues meet planned expenditures. Status:
The FY2017-2021 CIP is balanced.

• The County does not intend to issue tax or revenue anticipation notes to fund governmental operations.
Chesterfield County intends to manage cash in a fashion that will prevent any borrowing to meet
working capital needs. Status: No revenue or tax anticipation notes have been issued to fund
government operations.

• The County does not intend to issue Bond Anticipation Notes (BANS) for a period of longer than two
years. If the County issues a bond anticipation note for a capital project, the BAN will be converted to a
long-term bond or redeemed at its expiration. Status: No bond anticipation notes have been issued or
are currently outstanding.

• In accordance with the County Charter and in order to meet debt ratio targets, schedule debt issuances,
and systematically improve the County's infrastructure, the County will annually prepare and adopt a
five-year Capital Improvement Program. Status: The County adopts a five-year capital budget.

• In order to improve financial planning and decisions, the County’s general government will annually
prepare a four-year projection of General Fund revenues and expenditures. The projections will assume
that the percentage of capital improvements financed with current revenues is maintained at the goal
of approximately 20 percent over the multi-year CIP. Status: The percentage of the County general
government’s proposed FY2017-2021 CIP funded with current revenues is 81 percent.

• Annually the general government will allocate an amount equal to five percent of departmental general
fund expenditures (with exceptions such as transfers, grants, fund balance, debt service, and respective
flow through expenditures) and five percent of the general fund transfers to Schools, for future capital
improvements. The portion of the general fund transfer to schools used to calculate the amount set
aside excludes state sales tax, transfer to Comprehensive Services, grounds maintenance, and debt
service. Status: The percentage of County general fund expenditures allocated to the annual
contribution to the reserve for capital improvements, including transfers of additional revenues from
existing reserves and the vehicle registration fee is 7.9 percent for FY2017 and averages 6.75 percent
over the five-year CIP.

• Any balance in the reserve for future capital projects remains until a need is identified. Annually, some
portion of the reserve remains undesignated in order to deal with unforeseen circumstances. The
County’s policy of funding a large portion of capital expenditures with current revenues consistently
reserving five percent of operating expenditures each year for capital investment further enhances debt
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management. Status: Of the County general government’s FY2017 contribution to the reserve for capital
improvements, $158,100 remains unallocated to specific projects and will be added to the reserve for
future capital projects and represents 0.28 percent of planned project expenditures for FY2017. Planned
reserve balances based on the five-year CIP may be found in the appendices.

Debt
The Board of Supervisors’ established financial policies also include the guidelines listed below which direct
any financial decisions on debt issuance. Adherence to these guidelines allows the County to plan for the
necessary financing of capital projects while maintaining creditworthiness. In addition, adherence to these
policies has enhanced Chesterfield's financial position. Moody's Investor Service, Standard & Poor's
Corporation, and Fitch Ratings all rate Chesterfield as a strong credit risk. The County’s credit ratings as of
January 2016 are reflected below and reflect the highest credit rating available:

There is no limitation imposed by state law or local ordinance on the amount of general obligation debt a
County may issue; however, with certain exceptions, debt, which either directly or indirectly is secured by
the general obligation of a County, must be approved at public referendum prior to issuance. Debt secured
solely by the revenues generated by the system for which the bonds were issued may be issued in any
amount without a public referendum. For general obligation debt issues to be placed on the ballot, the
Board must approve the proposals by a majority vote. County residents must then vote for the projects
placed on the ballot for the debt to be issued. The most recent bond referendum for school and County
projects was approved by the voters in November 2013. The 2013 referendum gives authority to issue up to
$304 million for school projects, which include renovations or replacements of 10 older schools and one
new elementary school, and $49 million for a replacement of the County’s public safety emergency
communication system. Current approved referendum debt projects are planned through FY2020 but the
issuance schedule may be modified based on the ability of the County to afford debt service as well as
adhere to established financial policies. Planned debt issuances schedules are included in this document’s
appendices.

Moody’s Investors Service Aaa
Standard & Poor’s Rating Services AAA
Fitch Ratings AAA
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Debt Ratio Policies 
As part of its debt policy, Chesterfield County has established target and ceiling numbers for certain ratios
found in the County’s financial policies. These key debt ratios are shown in the chart below. The two most
critical ratios for the County are highlighted.

Ratio
Actual

June 30, 2015
Planning

Cap
Planning

Ceiling
Debt as a Percentage of Assessed Value (1) 1.11% 3.00% 3.50%
Debt per Capita(2) $1,327 $1,802 $2,027
Debt Service as a Percentage of General Government 

Expenditures(3) 7.08% 10.00% 11.00%
Unassigned General Fund Balance as a Percentage of 
General Fund Expenditures 8.56% 8.00%

6.00%
(floor)

(1) This ratio indicates the relationship between the County’s tax supported debt and taxable value of property in the County. It is an important indicator of the 
County’s ability to repay debt, because property taxes are the source of the County’s revenues used to repay debt. A small ratio is an indication that the County will 
be better able to withstand possible future economic downturns and continue to meet its debt obligations.

(2) This ratio indicates the County’s per capita tax supported debt burden and is a general indicator of the County’s debt burden. A smaller ratio indicates a lighter bur-
den. The target and ceiling values for the debt per capita ratio will increase by two percent at the beginning of each biennium. The above planning cap and ceiling 
were in place beginning in FY2013.

(3) This ratio is a measure of the County’s ability to repay debt without hampering other county services. A small ratio indicates a lesser burden on the County’s operat-
ing budget.
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Composition of the Capital Improvement Program

FY2017-FY2021
General Government Capital Improvement Program $300,518,700
Schools Capital Improvement Program 264,049,800
Utilities Department Capital Improvement Program                 380,841,600

TOTAL CIP $945,410,100
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County CIP Summary

FY2017 FY2018

SOURCES:
Cash Proffers $1,064,000 $3,225,200
Debt 11,300,000 19,100,000
Other 15,637,800 12,450,000
Reserve for CIP 17,788,100 17,206,500
Stormwater Utility Fee 3,867,400 8,880,600
Vehicle Registration Fee 6,936,000 7,074,800
TOTAL SOURCES $56,593,300 $67,937,100

USES:

Community Development

Building Inspection
Blight Eradication (RFCIP) $150,000 $50,000

Environmental Engineering
Chesapeake Bay TMDL (SF) $3,867,400 $8,880,600
Stormwater Infrastructure (RFCIP) 400,000 400,000

Transportation
General Road Improvements (RFCIP) $100,000 $100,000
Revenue Sharing Program (O, CP, VRF) 20,000,000 20,000,000
Road Planning, Design, Construction and Right of Way Acquisition (CP) 0 1,000,000
Towne Center Streetscape (RFCIP) 85,000 85,000
Willis Road Interchange Engineering (O) 1,500,000 0
Subtotal Community Development Uses $26,102,400 $30,515,600

Human Services
Human Services Multi-use Pavilion (RFCIP) $0 $0

Library
Ettrick Library Expansion/Replacement Study (RFCIP) $0 $0
Library Facilities Planning, Design, Construction and Land Acquisition (CP) 0 200,000
Library Technology and Interior Upgrades (RFCIP, D) 200,000 150,000
Robious Road Library (RFCIP, D) 0 0

Parks and Recreation
Bensley Community Center Parking (RFCIP) $0 $52,000
Clover Hill Athletic Complex Water Line and Irrigation (RFCIP) 0 0
Conservation Areas; Phase I Access (RFCIP) 0 150,000
Dutch Gap Conservation Area Development (RFCIP, CP) 0 350,000
Henricus Overflow Parking Lot (RFCIP, O) 255,000 0
Historic Site Matching Funds (RFCIP) 100,000 100,000
Lowes Sports Complex (RFCIP) 0 0
Manchester Middle School Revitalization Project (RFCIP, O) 816,000 0
Old Clover Hill High School Stadium Improvements (RFCIP) 85,000 220,000
Park Improvements (RFCIP) 1,410,000 2,220,000
Park Land Acquisition (CP) 0 0
River City Sportsplex Turf Replacement (RFCIP) 0 0
Subtotal Human Services Uses $2,866,000 $3,442,000
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County CIP Summary

FY2019 FY2020 FY2021 Total FY17-21

$3,583,800 $3,417,300 $3,250,000 $14,540,300
8,988,900 14,100,000 4,322,500 57,811,400

11,500,000 15,560,000 15,560,000 70,707,800
16,008,500 18,280,100 16,680,000 85,963,200

8,988,300 7,000,000 6,500,000 35,236,300
7,216,200 7,432,700 7,600,000 36,259,700

$56,285,700 $65,790,100 $53,912,500 $300,518,700

$50,000 $50,000 $50,000 $350,000

$8,988,300 $7,000,000 $6,500,000 $35,236,300
400,000 400,000 400,000 2,000,000

$200,000 $200,000 $250,000 $850,000
20,000,000 20,000,000 20,000,000 100,000,000

Road Planning, Design, Construction and Right of Way 
0 0 0 1,000,000

85,000 85,000 85,000 425,000
0 0 0 1,500,000

$29,723,300 $27,735,000 $27,285,000 $141,361,300

$200,000 $0 $0 $200,000

Ettrick Library Expansion/Replacement Study (RFCIP) $0 $0 $150,000 $150,000
Library Facilities Planning, Design, Construction and Land 

200,000 250,000 250,000 900,000
100,000 50,000 0 500,000

0 9,100,000 7,322,500 16,422,500

$256,000 $0 $0 $308,000
Clover Hill Athletic Complex Water Line and Irrigation (RFCIP) 800,000 1,000,000 0 1,800,000

150,000 300,000 500,000 1,100,000
Dutch Gap Conservation Area Development (RFCIP, CP) 350,000 0 0 700,000

0 0 0 255,000
100,000 100,000 100,000 500,000
450,000 0 0 450,000

Manchester Middle School Revitalization Project (RFCIP, O) 0 0 0 816,000
Old Clover Hill High School Stadium Improvements (RFCIP) 0 0 0 305,000

2,700,000 2,950,000 3,050,000 12,330,000
350,000 350,000 350,000 1,050,000

0 350,000 390,000 740,000
$5,656,000 $14,450,000 $12,112,500 $38,526,500
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Management Services

Airport
Airport Runway Extension (O) $0 $0
Airport Obstruction Removal (RFCIP, O) 1,307,900 0

General Services
One Story Administration Building Renovation (RFCIP) $1,190,000 $0
Facility Condition Assessment (RFCIP) 500,000 125,000
HVAC Replacement - Eanes Pittman Public Safety Training Center (RFCIP) 0 0
Historic Property Maintenance and Repair (RFCIP) 120,000 100,000
Major Facilities Maintenance and Repair (RFCIP) 1,650,000 2,000,000
Post Closure Maintenance at Landfills (RFCIP) 0 0
Rogers Building HVAC (RFCIP, D) 150,000 3,500,000
Roof Replacement - Public Safety Training Center (RFCIP) 0 0
Satellite Fleet Maintenance Facility (O) 0 950,000

Technology
Computer Aided Mass Appraisal (RFCIP) $315,000 $1,329,500
Enterprise Land Management System (ELM/CDIS) (RFCIP) 203,000 0
Information Technology Security (RFCIP) 600,000 0
Infrastructure Refresh (RFCIP) 850,000 1,350,000
Technology Improvement Program (RFCIP) 624,000 550,000
Subtotal Management Services Uses $7,509,900 $9,904,500

Public Safety
800MHz Radio System Replacement (RFCIP, D, O) $5,300,000 $3,000,000
Airfield Drive Extension (RFCIP) 0 0
Animal Shelter Study/Replacement (RFCIP, D) 0 0
CADS/RMS/Mobile Data System Replacement (RCFIP, D) 12,100,000 12,900,000
Courthouse Road/Route 288 Fire Station (RFCIP, D) 0 2,700,000
Emergency Communications Center Equipment Replacement (RFCIP) 115,000 0
Enon Public Safety Training Center Improvements (RFCIP) 700,000 0
Fire and EMS Station Alerting System (RFCIP) 1,300,000 0
Fire Station Planning, Design, Construction and Land Acquisition (RFCIP, CP) 0 250,000
Fire Station Major Maintenance (RFCIP) 500,000 550,000
Jail Major Maintenance (RFCIP) 100,000 125,000
Midlothian Fire Station Replacement (D, RFCIP) 0 0
Mobile Computer Replacement (RFCIP) 0 900,000
Subtotal Public Safety Uses $20,115,000 $20,425,000

School Revitalization
School Facility Revitalization (RFCIP) $0 $3,650,000
Subtotal School Revitalization Uses $0 $3,650,000
TOTAL USES $56,593,300 $67,937,100
Funding Source Key: 

(CP) Cash Proffers, (Debt - D) General Obligation Bonds (Referendum)/Lease Purchase Financing, (ESCO) Energy Savings Contract, (Other - O) Federal, State, Foundation Contri-
butions, Donations, Grants, (RFCIP) Reserve for CIP, (SU) Stormwater Utility, (SRFCIP) Schools Reserve for CIP, (VRF) Vehicle Registration Fee, (WO) Water Operating Budget/
Bonds, (WWO) Wastewater Operating Budget/Bonds

County CIP Summary

FY2017 FY2018
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$1,500,000 $5,560,000 $5,560,000 $12,620,000
0 0 0 1,307,900

One Story Administration Building Renovation (RFCIP) $0 $0 $0 $1,190,000
0 0 50,000 675,000

HVAC Replacement - Eanes Pittman Public Safety Training Center 
979,600 0 0 979,600
100,000 100,000 100,000 520,000

2,250,000 2,250,000 2,250,000 10,400,000
0 0 200,000 200,000
0 0 0 3,650,000

Roof Replacement - Public Safety Training Center (RFCIP) 0 41,000 855,000 896,000
0 0 0 950,000

$0 $0 $0 $1,644,500
Enterprise Land Management System (ELM/CDIS) (RFCIP) 0 0 0 203,000

0 0 0 600,000
950,000 1,000,000 1,100,000 5,250,000

1,100,000 1,200,000 1,200,000 4,674,000
$6,879,600 $10,151,000 $11,315,000 $45,760,000

$0 $0 $0 $8,300,000
0 3,638,400 0 3,638,400
0 150,000 1,200,000 1,350,000

CADS/RMS/Mobile Data System Replacement (RCFIP, D) 0 0 0 25,000,000
7,500,000 0 0 10,200,000

Emergency Communications Center Equipment Replacement 
337,900 0 0 452,900

Enon Public Safety Training Center Improvements (RFCIP) 800,000 0 0 1,500,000
0 0 0 1,300,000

Fire Station Planning, Design, Construction and Land Acquisition 
250,000 250,000 250,000 1,000,000
600,000 650,000 650,000 2,950,000
150,000 175,000 200,000 750,000

2,288,900 7,690,700 0 9,979,600
900,000 900,000 900,000 3,600,000

$12,826,800 $13,454,100 $3,200,000 $70,020,900

$1,200,000 $0 $0 $4,850,000
$1,200,000 $0 $0 $4,850,000

$56,285,700 $65,790,100 $53,912,500 $300,518,700

County CIP Summary

FY2019 FY2020 FY2021 Total FY17-21
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Community Development

Project FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Building Inspection
Blight Eradication (RFCIP) $150,000 $50,000 $50,000 $50,000 $50,000 $350,000

Environmental Engineering
Chesapeake Bay TMDL (SF) $3,867,400 $8,880,600 $8,988,300 $7,000,000 $6,500,000 $35,236,300
Stormwater Infrastructure (RFCIP) 400,000 400,000 400,000 400,000 400,000 2,000,000

Transportation
General Road Improvements (RFCIP) $100,000 $100,000 $200,000 $200,000 $250,000 $850,000
Revenue Sharing Program (O, CP, VRF) 20,000,000 20,000,000 20,000,000 20,000,000 20,000,000 100,000,000
Road Planning, Design, Construction 

and Right of Way Acquisition (CP) 0 1,000,000 0 0 0 1,000,000
Towne Center Streetscape (RFCIP) 85,000 85,000 85,000 85,000 85,000 425,000
Willis Road Interchange Engineering 

(O) 1,500,000 0 0 0 0 1,500,000
Total $26,102,400 $30,515,600 $29,723,300 $27,735,000 $27,285,000 $141,361,300
Funding Source Key: 

(CP) Cash Proffers, (Debt - D) General Obligation Bonds (Referendum)/Lease Purchase Financing, (ESCO) Energy Savings Contract, (Other - O) Federal, State, Foundation Contribu-
tions, Donations, Grants, (RFCIP) Reserve for CIP, (SU) Stormwater Utility, (SRFCIP) Schools Reserve for CIP, (VRF) Vehicle Registration Fee, (WO) Water Operating Budget/Bonds, 
(WWO) Wastewater Operating Budget/Bonds
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Blight Eradication

Project Description

Safety remediation actions for targeted blighted buildings throughout the County.

Project Blueprint: FY2017 Current Status and Future Outlook

The Building Inspection Department responds to community concerns about derelict buildings and property maintenance code
issues. When owners cannot mitigate safety issues, Building Inspection will engage a contractor to rectify safety and code
concerns. Solutions may include securing a building by boarding up doors and windows or by demolishing the structure. Staff will
continue monitoring potentially dangerous structures and prioritize projects for remediation based on need and the availability
of funds. Moving forward, it will be important to maintain adequate blight eradication funding as the County continues its focus
on revitalization. 
Funding of $150,000 in FY2017 will be utilized in areas near County schools that are slated for renovation, showcasing the
County’s ongoing commitment to revitalization. Specifically, FY2017 blight eradication efforts will focus on targeted areas near
Providence and Manchester Middle schools.

Financing/Operating Budget Impact

Department Building Inspection

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Strategic Plan

Strategic Plan Goal Safety and security

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $150,000 $50,000 $50,000 $50,000 $50,000 $350,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $150,000 $50,000 $50,000 $50,000 $50,000 $350,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Community Development

Chesapeake Bay TMDL

Project Description

The Chesapeake Bay Total Maximum Daily Load (TMDL) mandate is a special condition of the County’s Municipal Separate Storm
Sewer System Permit (MS4). TMDL requires the County to reduce the discharge of nitrogen, phosphorus, and total suspended
solids from the County's MS4 system.

Project Blueprint: FY2017 Current Status and Future Outlook

The Chesapeake Bay TMDL compliance plan lists three projects for FY2017: Laprade Library BMP retrofit/conversion, tributary to
Proctor's Creek, and the Falling Creek Reservoir restoration. The pond at Laprade Library will be converted to a best management
practice (BMP) to filter stormwater pollutants. The pond will be dredged to increase water quality treatment volume, and other
enhancements will be installed to increase the amount of nutrient and sediment removal to meet stormwater regulatory
standards. The stream restoration project to a tributary of Proctor's Creek will be completed and will establish a geomorphically
stable stream channel using natural channel design principles that will reduce downstream nutrient and sediment loads to
Proctor's Creek, the James River, and ultimately the Chesapeake Bay.
Beginning in FY2017, the Falling Creek Reservoir Restoration will become the primary focus for achieving compliance with
Chesapeake Bay TMDL. Preliminary design and engineering will begin in FY2017, and the physical restoration of the reservoir will
begin at the end of FY2019. As approved by the State Department of Environmental Quality, this project alone is anticipated to
provide a significant percentage of the Countywide compliance requirements. A detailed financial table provides an overview of
the specific projects in the Chesapeake Bay TMDL Compliance Plan.

Financing/Operating Budget Impact

Department Environmental Engineering

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Strategic Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $0 $0 $0 $0 $0
Debt 0 0 0 0 0 0 0
Stormwater Utility 0 3,867,400 8,880,600 8,988,300 7,000,000 6,500,000 35,236,300
Cash Proffers 0 0 0 0 0 0 0
Total $0 $3,867,400 $8,880,600 $8,988,300 $7,000,000 $6,500,000 $35,236,300

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Chesapeake Bay TMDL Project Plan FY2017-FY2021 

Chesapeake TMDL Project Plan Summary:

In FY2015, the State Department of Environmental Quality issued the County’s Municipal Separate Storm Sewer (MS-4) permit
and as well as the first phase of the Chesapeake Bay TMDL (Total Maximum Daily Load) requirement for water pollution
reduction. In FY2017, the Chesapeake Bay TMDL compliance plan lists three projects, Laprade Library BMP retrofit/conversion,
Stream Restoration of a tributary to Proctors Creek and engineering/design of the Falling Creek Reservoir Restoration project.  As
approved by the State Department of Environmental Quality, the Falling Creek Reservoir Restoration Project is the linchpin in the
County's TMDL compliance plan.
With the adoption of the FY2017 budget a dedicated funding source was put in place, minimizing the financial impact on the
County's overall CIP. Annual revenues collected will be, in aggregate, sufficient to cover the total cost of compliance over this CIP,
and potentially a year or two beyond. In addition, beginning with FY2016, the Board of Supervisors set aside a small portion of
ongoing revenue, annually, to offset the cost of this program ($937,000). More information on the Stormwater Utility can be
found in the following pages. 

Project Name FY2017 FY2018 FY2019 FY2020 FY2021
Total

FY2017-21
LaPrade Library BMP Retrofit/Conversion $820,000 $0 $0 $0 $0 $820,000
Stream Restoration Tributary to Proctors Creek 1,047,400 0 0 0 0 1,047,000
Falling Creek Reservoir Restoration 2,000,000 7,000,000 7,000,000 7,000,000 0 23,000,000
Land Conversion 0 100,000 0 0 0 100,000
County Complex Green Streets BMPs 0 854,500 0 0 0 854,500
Robious Park West Stream Restoration 0 926,100 0 0 0 926,100
Robious Park East Stream Restoration 0 0 955,100 0 0 955,100
Stonehenge Stream Restoration 0 0 1,033,200 0 0 1,033,200
Falling Creek Stream Restoration - 
        Parks and Rec Trail 0 0 0 0 1,000,000 1,000,000
Generalized Stream Restoration 6 0 0 0 0 1,750,000 1,750,000
Generalized Stream Restoration 7 0 0 0 0 1,750,000 1,750,000
Generalized Stream Restoration 8 0 0 0 0 2,000,000 2,000,000
Total $3,867,400 $8,880,600 $8,988,300 $7,000,000 $6,500,000 $35,236,300
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Community Development

Stormwater Infrastructure

Project Description

Management and maintenance of infrastructure that determines the amount (quantity) and cleanliness (quality) of stormwater
runoff within the County.

Project Blueprint: FY2017 Current Status and Future Outlook

The County owns and maintains several hundred miles of stormwater infrastructure. Stormwater infrastructure projects include
repair or replacement of failed/degraded storm sewers, installation of storm sewers or retention basins to reduce flooding,
repair of BMPs (Best Management Practices), maintenance dredging of BMPs, and other related projects to ensure the integrity
of the stormwater infrastructure of the County. 
FY2017 funding will be used for storm sewer improvements in conjunction with the Pocoshock Stream Restoration Project and
design/construction of storm sewer improvements in the Alice Heights subdivision. This program has been designed to work in
collaboration with the Chesapeake Bay Total Maximum Daily Load (TMDL) project. Specifically, some stream restoration projects
will also require supporting drainage and infrastructure improvements, which will be addressed through this program.

Financing/Operating Budget Impact

Department Environmental Engineering

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Strategic Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $400,000 $400,000 $400,000 $400,000 $400,000 $2,000,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $400,000 $400,000 $400,000 $400,000 $400,000 $2,000,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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General Road Improvements

Project Description

Funding for spot improvements, signage, maintenance of County maintained rights-of-way, and matching funds for federal
funding programs such as Transportation Alternatives.

Project Blueprint: FY2017 Current Status and Future Outlook

The General Road Improvements project has been established to cover the costs of improvements that do not fit into a specific
project. These funds are also used as matching funds for programs such as Transportation Alternatives, where the County is
required to cover 20 percent of the project cost. The County also maintains almost 30 miles of rights-of-way (i.e. gravel roads)
that occasionally require maintenance. This project is anticipated to remain in the CIP for the foreseeable future.

Financing/Operating Budget Impact

Department Transportation

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Strategic Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $100,000 $100,000 $200,000 $200,000 $250,000 $850,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $100,000 $100,000 $200,000 $200,000 $250,000 $850,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Community Development

Revenue Sharing Program

Project Description

The Virginia Department of Transportation's Revenue Sharing Program allows localities to request up to $10 million in state funds
provided they are matched dollar-for-dollar by the locality.

Project Blueprint: FY2017 Current Status and Future Outlook

Revenue Sharing funds (50 percent state funds and 50 percent matching funds from the County or outside sources) will be used
to support various improvements such as road widening and reconstruction, shoulder improvements, and bicycle and pedestrian
accommodations. These projects are selected based on a collective review of accidents, congestion, road geometry, and bicycle/
pedestrian demand. Thirteen different projects will receive funding as part of the FY2017 Revenue Sharing program, allowing the
Transportation Department to implement significant improvements to the County's aging infrastructure. The majority of these
projects will ultimately be maintained by the Virginia Department of Transportation.
Use of funding for FY2018-FY2021 is based on an equal distribution of the estimated vehicle registration fee revenue amongst
each magisterial district. The funding level each year may vary from the previously approved project list; and therefore, the
Board of Supervisors will determine the revised projects subsequent to publication of this document. With hundreds of millions
of dollars in infrastructure needs throughout the County, the Revenue Sharing program is anticipated to continue to be a
significant portion of the overall CIP for the foreseeable future.

Financing/Operating Budget Impact

Department Transportation

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Strategic Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $0 $0 $0 $0 $0
Debt 0 0 0 0 0 0 0
Other 0 10,500,000 10,000,000 10,000,000 10,000,000 10,000,000 50,500,000
Vehicle Registration Fee 0 8,436,000 8,574,800 7,216,200 7,432,700 7,600,000 39,259,700
Cash Proffers 0 1,064,000 1,425,200 2,783,800 2,567,300 2,400,000 10,240,300
Total $0 $20,000,000 $20,000,000 $20,000,000 $20,000,000 $20,000,000 $100,000,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0



Community Development

242

Revenue Sharing Project Plan FY2017-FY2021 

FY2017-FY2021 Revenue Sharing Projects Descriptions

Project Name Prior Year FY2017 FY2018-FY2021
Total 

FY2017-FY2021
Estimated Total 

Project Cost
Bailey Bridge Road (Sunday Silence - Spring Run) (CP, O, 

VRF) $0 $1,000,000 $2,800,000 $3,800,000 $3,800,000
Beach Road (Route 10 - Nash Road) (CP,VRF,O) 1,320,000 2,100,000 9,000,000 11,100,000 15,320,000
Belmont Road (Courthouse - Whitepine) (VRF,O) 0 1,900,000 2,200,000 4,100,000 4,100,000
Bon Air Plan Improvements (VRF,O) 0 200,000 4,000,000 4,200,000 4,200,000
Dundas Road Pedestrian Bridge (VRF, O) 619,000 2,400,000 0 2,400,000 3,019,000
Ecoff Avenue (Ivywood Road - Ken Drive) (VRF,O) 0 1,100,000 2,800,000 3,900,000 3,900,000
Hicks Road Reconstruction (CP,VRF, O) 619,000 1,387,784 1,700,000 3,087,784 3,706,784
Lucks Lane (Spirea - East Evergreen) (VRF,O) 3,600,000 4,281,000 0 4,281,000 7,881,000
Otterdale/Old Hundred Road Roundabout (O, CP) 1,480,000 531,216 0 531,216 2,011,216
Providence Middle School Area Road Improvements 

(VRF,O) 0 100,000 3,800,000 3,900,000 3,900,000
Robious Road (Riverdowns to county line) (CP,VRF, O) 619,000 2,200,000 3,400,000 5,600,000 6,219,000
Winterpock (Route 360 - Royal Birkdale) (VRF, O) 619,000 2,800,000 8,400,000 11,200,000 11,819,000
Unassigned/future project allocations (VRF, CP, O) 0 0 41,900,000 41,900,000
Total $8,876,000 $20,000,000 $80,000,000 $100,000,000
Funding Source Key: 

(CP) Cash Proffers, (Debt - D) General Obligation Bonds (Referendum) / Lease Purchase Financing, (ESCO) Energy Savings Contract, (Other - O) Federal, State, Foundation Contri-
butions, Donations, Grants, (RFCIP) General Government Reserve for CIP, (SRFCIP) Schools Reserve for CIP, (SF) Stormwater Funds, (VRF) Vehicle Registration Fee, (WO) Water 
Operating Funds/Bonds, (WWO) Wastewater Operating Funds/Bonds

Project Name Project Description
Bailey Bridge Road (Sunday Silence - Spring Run) Minor horizontal curve realignment & eastbound shoulder widening

Beach Road (Route 10 - Nash Road) 
Widen Beach to four lanes OR construct Nash Road Extension from Beach Road to 

Route 10
Belmont Road (Courthouse - Whitepine) Widen road and shoulders

Bon Air Plan Improvements 

Phase I: install pedestrian-actuated signal at Forest Hill Ave./Buford Rd. intersection; 
Phase II: construct sidewalk on McRae Rd. between Forest Hill Ave. and Rockaway 
Rd.

Dundas Road Pedestrian Bridge 
Construct pedestrian bridge, parallel to Dundas Rd., between Meadowdale Blvd. and 

Strathmore Rd.
Ecoff Avenue (Ivywood Road - Ken Drive) Widen on north side of road, including curb, gutter and sidewalk
Hicks Road Reconstruction Improve alignment and widen road and shoulders
Lucks Lane (Spirea - East Evergreen) Widen to four lanes with curb, gutter, sidewalk and bike lanes
Otterdale/Old Hundred Road Roundabout Construct roundabout

Providence Middle School Area Road Improvements 
Improve sight distance at Starlight Lane and Elkhardt Rd., provide minor widening of 

Elkhardt Rd. between Ruthers Rd. and Tillers Ridge Dr.
Robious Road (Riverdowns to county line) Widen to four lanes
Winterpock (Route 360 - Royal Birkdale) Widen to four lanes



243

Community Development

Road Planning, Design, Construction and Right of Way Acquisition

Project Description

Engineering, right-of-way acquisition, and construction costs for future road improvements.

Project Blueprint: FY2017 Current Status and Future Outlook

This project addresses engineering, right-of-way acquisition, and construction costs for future transportation improvements.
Providing an adequate road network that enhances safety, addresses capacity issues, assures a high quality of life, and allows
economic development enhancements is a high priority for the County. Anticipated cash proffer collections make up the funding
source for these efforts. As revenues are accumulated over time, appropriations will be made for specific road needs in each of
the County's transportation sheds. The funding amount identified for specific road needs can be used as a partial offset to match
the state Revenue Sharing program if cash proffer funding is available in the transportation sheds where the projects are
identified. Funding in FY2017-2021 will be used to provide part of the $10 million match for the Revenue Sharing program (see
Revenue Sharing narrative for cash proffer revenue projections).

Financing/Operating Budget Impact

Department Transportation

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Strategic Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $0 $0 $0 $0 $0
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 1,000,000 0 0 0 1,000,000
Total $0 $0 $1,000,000 $0 $0 $0 $1,000,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0



Community Development

244

Willis Road Interchange Engineering

Project Description

Engineering, right-of-way acquisition, and construction costs for future road improvements.

Project Blueprint: FY2017 Current Status and Future Outlook

VDOT is currently conducting a traffic study to assess the existing traffic conditions and projected traffic demands as a result of
the proposed Shandong Tranlin Paper Company (Tranlin) development. The I-95/Willis Road interchange was constructed
decades ago as part of the Richmond-Petersburg Turnpike and is inadequate for the existing traffic. Adding the traffic from
Tranlin's proposed facilities will exacerbate the safety and operational deficiencies at the interchange. Tranlin expects to employ
2,000 people by 2020 and use trucks to transport raw materials and finished products. This will significantly increase the volume
of traffic utilizing the interchange. The results of VDOT's study will identify the specific short-term and long-term improvements
necessary for the interchange and surrounding road network. Once these improvements are identified, staff will use these funds
to develop detailed construction plans. With Tranlin planning to be fully operational by 2020, it is imperative that the design
process start as soon as possible. The improvements will also enhance access to several existing businesses, including the James
River Industrial Park and UPS Customer Center.

Financing/Operating Budget Impact

Department Transportation

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Strategic Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $1,000,000 $0 $0 $0 $0 $1,000,000
Debt 0 0 0 0 0 0 0
Other 0 500,000 0 0 0 0 500,000
Cash Proffers 0 0 0 0 0 0 0
Total $0 $1,500,000 $0 $0 $0 $0 $1,500,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Human Services

Project FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Human Services
Human Services Multi-use Pavilion 

(RFCIP) $0 $0 $200,000 $0 $0 $200,000

Library
Ettrick Library Expansion/Replacement 

Study (RFCIP) $0 $0 $0 $0 $150,000 $150,000
Library Facilities Planning, Design, 

Construction and Land Acquisition 
(CP) 0 200,000 200,000 250,000 250,000 900,000

Library Technology and Interior 
Upgrades (RFCIP, D) 200,000 150,000 100,000 50,000 0 500,000

Robious Road Library (RFCIP, D) 0 0 0 9,100,000 7,322,500 16,422,500

Parks and Recreation
Bensley Community Center Parking 

(RFCIP) $0 $52,000 $256,000 $0 $0 $308,000
Clover Hill Athletic Complex Water Line 

and Irrigation (RFCIP) 0 0 800,000 1,000,000 0 1,800,000
Conservation Areas; Phase I Access 

(RFCIP) 0 150,000 150,000 300,000 500,000 1,100,000
Dutch Gap Conservation Area 

Development (RFCIP, CP) 0 350,000 350,000 0 0 700,000
Henricus Overflow Parking Lot (RFCIP, 

O) 255,000 0 0 0 0 255,000
Historic Site Matching Funds (RFCIP) 100,000 100,000 100,000 100,000 100,000 500,000
Lowes Sports Complex (RFCIP) 0 0 450,000 0 0 450,000
Manchester Middle School 

Revitalization Project (RFCIP, O) 816,000 0 0 0 0 816,000
Old Clover Hill High School Stadium 

Improvements (RFCIP) 85,000 220,000 0 0 0 305,000
Park Improvements (RFCIP) 1,410,000 2,220,000 2,700,000 2,950,000 3,050,000 12,330,000
Park Land Acquisition (CP) 0 0 350,000 350,000 350,000 1,050,000
River City Sportsplex Turf Replacement 

(RFCIP) 0 0 0 350,000 390,000 740,000
Total $2,866,000 $3,442,000 $5,656,000 $14,450,000 $12,112,500 $38,526,500
Funding Source Key: 

(CP) Cash Proffers, (Debt - D) General Obligation Bonds (Referendum)/Lease Purchase Financing, (ESCO) Energy Savings Contract, (Other - O) Federal, State, Foundation Contribu-
tions, Donations, Grants, (RFCIP) Reserve for CIP, (SU) Stormwater Utility, (SRFCIP) Schools Reserve for CIP, (VRF) Vehicle Registration Fee, (WO) Water Operating Budget/Bonds, 
(WWO) Wastewater Operating Budget/Bonds
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Human Services Multi-use Pavilion

Project Description

Construction of a community pavilion to serve programmatic and recreational needs.

Project Blueprint: FY2017 Current Status and Future Outlook

This community pavilion will serve as the nexus for lecture series conducted by Cooperative Extension agents and volunteers,
such as the Master Gardeners and Master Food Volunteers. The pavilion will also benefit programming conducted by the
County's employee wellness program and allow for expansion of the weekly summer farmers’ market. When completed, the
2,600 square foot pavilion and associated walkways and plaza areas will connect with established walking and biking trails and be
an ideal location for various Parks and Recreation programming. In addition, this pavilion will serve as a gathering place for the
public to enjoy. The pavilion will use standard Parks and Recreation shelter plans to save consultants costs. There are no
additional operational costs associated with this facility, and the maintenance of the pavilion will be minimal.

Financing/Operating Budget Impact

Department Human Services

Project Location Mimms Dr. near Government Center 
Parkway

Magisterial District Dale

Project Type Nonrecurring

Identified Plan N/A

Strategic Plan Goal Healthy living and well-being

Total Project Budget $200,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $0 $200,000 $0 $0 $200,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $0 $0 $200,000 $0 $0 $200,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Human Services

Ettrick Library Expansion/Replacement

Project Description

A feasibility study and preliminary programming to determine the best option to provide a 20,000 square foot library on the
Ettrick-Matoaca Library site.

Project Blueprint: FY2017 Current Status and Future Outlook

A 20,000 square foot library in the Ettrick-Matoaca service area is recommended in the Public Facilities Plan. The existing 8,000
square foot Ettrick-Matoaca Library has been recently renovated but there has been community interest in a larger facility. A
20,000 square foot facility would help the Library meet its level of service standard of providing .82 square foot of library space
per capita.

Financing/Operating Budget Impact

Department Libraries

Project Location Various

Magisterial District Countywide

Project Type Nonrecurring

Identified Plan Public Facilities Plan

Strategic Plan Goal Healthy living and well-being

Total Project Budget $150,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $0 $0 $0 $150,000 $150,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $0 $0 $0 $0 $150,000 $150,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Library Facilities Planning, Design, Construction and Land Acquisition

Project Description

Site and facility planning, design, construction, and land acquisition for future library facilities.

Project Blueprint: FY2017 Current Status and Future Outlook

This project includes facility planning, design, construction, and land acquisition for future library facilities made necessary by
development and growth in the County and for the evaluation of options to better utilize existing library facilities. Additional
libraries will provide access to services in underserved areas of the County. Cash proffers continue to fund this project with no
impact on operating costs.

Financing/Operating Budget Impact

Department Libraries

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Public Facilities Plan

Strategic Plan Goal Healthy living and well-being

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $0 $0 $0 $0 $0
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 200,000 200,000 250,000 250,000 900,000
Total $0 $0 $200,000 $200,000 $250,000 $250,000 $900,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Human Services

Library Technology and Interior Upgrades

Project Description

Software and equipment replacement and upgrades to the Library's Information System (LIS) as well as the rehabilitation, repair,
improvement, or replacement of library furnishings.

Project Blueprint: FY2017 Current Status and Future Outlook

The Library's information system (LIS) consists of more than 650 staff and public computers, several servers, and associated
hardware and software. The LIS represents a significant percentage of the County's total technological assets. Ongoing funding of
this project ensures the viability of the Library's mission-critical technology and optimizes the functionality of existing library
facilities. 
Continuing efforts to move operating functions out of the CIP, a step-down plan has been implemented in FY2017 that moves
funding for library technology and interior upgrades to the Library operating budget. This relieves some of the pressure being
exerted on the CIP, allowing these resources to be redirected to major facility maintenance efforts.

Financing/Operating Budget Impact

Department Libraries

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Strategic Plan

Strategic Plan Goal Healthy living and well-being

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $200,000 $150,000 $100,000 $50,000 $0 $500,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $200,000 $150,000 $100,000 $50,000 $0 $500,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Robious Road Library

Project Description

Construction of a new library facility, including an opening day collection of materials.

Project Blueprint: FY2017 Current Status and Future Outlook

The construction of a library on Robious Road will help meet the needs of a growing population in this area of the County. This
library originated as a 2004 Bond Referendum Project. Funding included in this plan will allow for design and construction to
begin on a parcel of donated land. Additional funding for operating costs associated with opening the new facility will be needed
in FY2022.

Financing/Operating Budget Impact

Department Libraries

Project Location Robious Road near Twin Team Lane

Magisterial District Midlothian

Project Type Nonrecurring

Identified Plan Public Facilities Plan

Strategic Plan Goal Healthy living and well-being

Total Project Budget $16,422,500

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $125,000 $0 $0 $0 $0 $3,000,000 $3,000,000
Debt 0 0 0 0 9,100,000 4,322,500 13,422,500
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $125,000 $0 $0 $0 $9,100,000 $7,322,500 $16,422,500

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 910,000 0
Total Operating Impact $0 $0 $0 $0 $0 $910,000 $0
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Human Services

Bensley Community Center Parking

Project Description

Construction of 50 additional parking spaces, parking lot lighting, and an expanded trail system to accommodate the new parking
layout.

Project Blueprint: FY2017 Current Status and Future Outlook

Program attendance is steadily increasing at this facility, primarily for senior programming. Parking limits program size and event
capacity. This project will include two phases: funding in FY2018 will be utilized for engineering and funding in FY2019 will allow
for construction of 50 car parking, parking lighting, and an expanded walkway/trail system. This additional parking is anticipated
to increase facility rentals. Future improvements include a Community Center expansion. Estimated annual operating costs of
$2,500 include maintenance funding for the parking lot, the new .25 mile trail, and general grounds upkeep.

Financing/Operating Budget Impact

Department Parks and Recreation

Project Location 2900 Drewry's Bluff Road

Magisterial District Bermuda

Project Type Nonrecurring

Identified Plan Parks and Recreation Master Plan

Strategic Plan Goal Healthy living and well-being

Total Project Budget $308,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $52,000 $256,000 $0 $0 $308,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $0 $52,000 $256,000 $0 $0 $308,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $2,000 $0 $0
Operating 0 0 0 0 500 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $2,500 $0 $0
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Clover Hill Athletic Complex Water Line and Irrigation

Project Description

Installation of irrigation on seven fields as well as restrooms, shelter, parking, and playgrounds at the Clover Hill Athletic
Complex.

Project Blueprint: FY2017 Current Status and Future Outlook

This project includes funding for the construction of a water supply pond and irrigation for seven fields in FY2019 and the
addition of restrooms, parking spaces, picnic shelter, and playground in FY2020. These added amenities will provide a high-
quality general park experience as well as greatly enhance the County's sports tourism efforts. This site is essential to attract
large sports tournaments, as it supplements facilities at River City Sports Complex. Future improvements include a second
restroom and an event services area. Annual operating costs for general maintenance and grounds upkeep are projected to be
$15,270.

Financing/Operating Budget Impact

Department Parks and Recreation

Project Location 17701 Genito Road

Magisterial District Clover Hill

Project Type Nonrecurring

Identified Plan Parks and Recreation Master Plan

Strategic Plan Goal Healthy living and well-being

Total Project Budget $1,800,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $0 $800,000 $1,000,000 $0 $1,800,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $0 $0 $800,000 $1,000,000 $0 $1,800,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $9,000 $0
Operating 0 0 0 0 0 6,270 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $15,270 $0
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Human Services

Conservation Areas; Phase I Access

Project Description

Temporary parking and development of natural surface trails.

Project Blueprint: FY2017 Current Status and Future Outlook

This is a multi-site project in FY2018-FY2020 to provide temporary parking and develop natural surface trails at Brown and
Williamson Conservation Area, Cogbill Park, Anna B. Atkins Park, and Swift Creek Conservation Area. Funding in FY2021 will be
utilized for the proposed Winterpock Area Regional Park temporary parking and natural surface trail system and for the James
River Conservation Area, which includes a finished roadway, parking, picnic areas, trails, and overlooks. These two sites are not
yet acquired, but both are planned for purchase in 2016 by grant and current funds. Park build-out plans would add trails, picnic
areas, general recreation, and support facilities in accordance with site master plans. Annual estimated operating costs totaling
$18,800 by FY2021 ($4,700 each site) include maintenance funding for the new parking lots and natural surface trails.

Financing/Operating Budget Impact

Department Parks and Recreation

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Parks and Recreation Master Plan

Strategic Plan Goal Healthy living and well-being

Total Project Budget $1,100,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $150,000 $150,000 $300,000 $500,000 $1,100,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $0 $150,000 $150,000 $300,000 $500,000 $1,100,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 4,700 4,700 9,400 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $4,700 $4,700 $9,400 $0
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Dutch Gap Conservation Area Development

Project Description

Construction of an off-channel boat launch facility.

Project Blueprint: FY2017 Current Status and Future Outlook

The 810 acre Dutch Gap Conservation Area showcases a unique conservation area in the County. Project partners include the
Virginia Department of Game and Inland Fisheries and the Henricus Foundation. The conservation area has been included in the
Regional Birding Trail initiative, the Chesapeake Bay Gateways program, and is on the Captain John Smith Blueways Trail. Funding
in FY2018 and FY2019 will provide power boat access to the lower James River with two boat ramps and a parking area. Future
improvements at the conservation area include two additional boat ramps as well as additional parking and fishing stations.
Estimated annual maintenance costs of $14,745 are expected. The Department of Game and Inland Fisheries has identified fresh
water access to lower James River as high priority and will likely be a funding partner.

Financing/Operating Budget Impact

Department Parks and Recreation

Project Location 341 Henricus Park Road

Magisterial District Bermuda

Project Type Nonrecurring

Identified Plan Parks and Recreation Master Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget $1,210,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $0 $350,000 $0 $0 $350,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 350,000 0 0 0 350,000
Total $0 $0 $350,000 $350,000 $0 $0 $700,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $9,000 $0
Operating 0 0 0 0 0 5,745 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $14,745 $0
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Human Services

Henricus Overflow Parking Lot

Project Description

Construction of 300-car parking lot in conjunction with Dominion Virginia Power.

Project Blueprint: FY2017 Current Status and Future Outlook

The temporary parking within the Dominion Virginia Power area, currently available to Henricus Historical Park and Dutch Gap
Conservation Area for overflow and special events, will no longer be available in 2018 due to operational shifts at Dominion.
FY2017 funding will allow design and construction of vehicle parking for 300 cars and continued use of this area for park visitors.
The Henricus Foundation will contribute 50 percent of the County costs. Future park improvements include expanded Native
American and River Commerce venues and visitor center in accordance with the Parks and Recreation Master Plan. Annual
maintenance costs of $12,500 are anticipated.

Financing/Operating Budget Impact

Department Parks and Recreation

Project Location 251 Henricus Park Road

Magisterial District Bermuda

Project Type Nonrecurring

Identified Plan Henricus 20 Year Master Plan

Strategic Plan Goal Healthy living and well-being

Total Project Budget $255,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $127,500 $0 $0 $0 $0 $127,500
Debt 0 0 0 0 0 0 0
Other 0 127,500 0 0 0 0 127,500
Cash Proffers 0 0 0 0 0 0 0
Total $0 $255,000 $0 $0 $0 $0 $255,000

Operating Budget Impact
Personnel $0 $0 $8,000 $0 $0 $0 $0
Operating 0 0 4,500 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $12,500 $0 $0 $0 $0
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Historic Site Matching Funds

Project Description

Matching funds for projects at historic sites, including Eppington Plantation, Falling Creek Ironworks Park, Historic Point of Rocks,
and Mid-Lothian Mines Park.

Project Blueprint: FY2017 Current Status and Future Outlook

Current plans indicate that the matching funds will be allocated as follows:  
Eppington Plantation - $50,000 for general renovations to the historic home to maintain its structural integrity, restoration of the
parlor, preservation the building envelope, and general improvements to the grounds. 
Falling Creek Ironworks - $15,000 to provide trails, observation facilities, interpretive signage for self-guided tours, and other
amenities outlined in the Falling Creek Park Master Plan. 
Mid-Lothian Mines Park - $17,500 to assist in the construction of interpretive facilities and exhibits, parking, a pedestrian
circulation system, and landscaping dedicated to the innovations in Virginia Mining and the early transportation system that
began in Midlothian.
Point of Rocks Park - $17,500 to contribute to the preservation of the Strachan House, parking, pathways and interpretive
signage, a visitor center, maintenance area, a pedestrian circulation system, access control landscaping, and fencing. 
Annual maintenance costs of $5,125 are associated with improvements at these facilities.

Financing/Operating Budget Impact

Department Parks and Recreation

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Parks and Recreation Master Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $100,000 $100,000 $100,000 $100,000 $100,000 $500,000

Operating Budget Impact
Personnel $0 $0 $3,875 $0 $0 $0 $0
Operating 0 0 1,250 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $5,125 $0 $0 $0 $0
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Human Services

Lowes Sports Complex

Project Description

Convert existing temporary parking lots into finished lots. Add additional parking and a walkway system.

Project Blueprint: FY2017 Current Status and Future Outlook

Phase I and II sports fields were developed with gravel parking and driveway, due to anticipated full-time limited use, for
primarily adult leagues and practice for youth. Since that time, the site has been leased on a long-term basis to a youth soccer
club, and the use has greatly increased for practice and games. The driveway was paved in 2013. For Phase III, additional paved
parking will be constructed in FY2019 to serve the expanded use to support two planned additional soccer fields that will be
developed by the club with grant assistance. The leasee will provide all general maintenance. The County will provide the land
and new construction area, major maintenance repairs, and renovations. Future plans include the addition of restrooms,
concession area, trail system, and playground. Annual estimated operating costs of $3,650 include funding to maintain the new
parking area and walkways leading to the parking area.

Financing/Operating Budget Impact

Department Parks and Recreation

Project Location 2651 Weir Place

Magisterial District Bermuda

Project Type Nonrecurring

Identified Plan Parks and Recreation Master Plan

Strategic Plan Goal Healthy living and well-being

Total Project Budget $450,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $0 $450,000 $0 $0 $450,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $0 $0 $450,000 $0 $0 $450,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $500 $0 $0
Operating 0 0 0 0 3,150 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $3,650 $0 $0
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Manchester Middle School Revitalization Project

Project Description

Improvements that will enhance the school site for community use, to include pedestrian and bicycle connectivity between the
school and adjacent neighborhoods and various improvements to the grounds and athletic facilities.

Project Blueprint: FY2017 Current Status and Future Outlook

Manchester Middle School currently has Parks and Recreation sponsored athletic facilities that serve primarily co-sponsored
recreational leagues. They were constructed in the early 1980s, with some expansions/minor renovations over the last 20 years.
Most of the facilities have remained in generally good condition, through routine maintenance, but now are meeting or
exceeding their lifecycle and need complete replacement. Also, the aging general grounds need pavement, turf, and landscape
upgrades. The school is scheduled for major renovation. This project will complement the renovation by using FY2017 funding to
develop additional new recreational facilities, address major maintenance replacement needs, and add a segment of the planned
shared-use trail as recommended by the adopted Bikeways and Trail Plan. This project will improve the entire school grounds and
allow for expanded community use. Community Development Block Grant funds will be pursued. Annual estimated maintenance
costs of $5,675 are projected.

Financing/Operating Budget Impact

Department Parks and Recreation

Project Location 7401 Hull Street Road

Magisterial District Clover Hill

Project Type Nonrecurring

Identified Plan Parks and Recreation Master Plan

Strategic Plan Goal Healthy living and well-being

Total Project Budget $816,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $400,000 $0 $0 $0 $0 $400,000
Debt 0 0 0 0 0 0 0
Other 0 416,000 0 0 0 0 416,000
Cash Proffers 0 0 0 0 0 0 0
Total $0 $816,000 $0 $0 $0 $0 $816,000

Operating Budget Impact
Personnel $0 $0 $3,000 $0 $0 $0 $0
Operating 0 0 2,675 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $5,675 $0 $0 $0 $0
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Human Services

Old Clover Hill High School Stadium Improvements

Project Description

Improvements to the old Clover Hill High School stadium football field complex, to include renovations to the natural turf field,
bleachers, restrooms, concession stand, and press box.

Project Blueprint: FY2017 Current Status and Future Outlook

Funding in FY2017 and FY2018 will provide for improvements to the old Clover Hill High School (CTC Hull) stadium football field
complex, to include renovated natural turf field, bleacher renovation, visitors' side expansion, restroom/concession renovation,
press box expansion, and other amenities. Phase I in FY2017 will develop engineering plans and Phase II in FY2018 will provide
construction funds. This project will support on-going sports tourism activities and serve for game site only football and other
sports using rectangular fields. Site build-out improvements would act for other athletic/court enhancements to meet the level
of service in the Route 360 west corridor. The exact scope has not been determined. Annual estimated operating costs of
$18,000 include funding to maintain a significant amount of additional parking, a public restroom, a concession stand,
grandstands, and general grounds upkeep.

Financing/Operating Budget Impact

Department Parks and Recreation

Project Location 13900 Hull Street Road

Magisterial District Matoaca

Project Type Nonrecurring

Identified Plan Parks and Recreation Master Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget $305,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $85,000 $220,000 $0 $0 $0 $305,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $85,000 $220,000 $0 $0 $0 $305,000

Operating Budget Impact
Personnel $0 $0 $12,000 $0 $0 $0 $0
Operating 0 0 6,000 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $18,000 $0 $0 $0 $0
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Park Improvements

Project Description

Renovation and replacement of park infrastructure that has met its useful lifespan, to include some new construction.

Project Blueprint: FY2017 Current Status and Future Outlook

Major maintenance in County parks is an ongoing need. These renovation and replacement projects are necessary to maintain
safe and useful facilities to meet public demand. Fifty percent of park facility inventory is more than 25 years old. Operating
impacts shown in FY2017 are reflective of increased costs associated with park improvements and new facilities that have come
online over recent years that did not receive operating adjustments in the year they became a part of the system.

Financing/Operating Budget Impact

Department Parks and Recreation

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Parks and Recreation Master Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $1,410,000 $2,220,000 $2,700,000 $2,950,000 $3,050,000 $12,330,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $1,410,000 $2,220,000 $2,700,000 $2,950,000 $3,050,000 $12,330,000

Operating Budget Impact
Personnel $0 $21,000 $0 $0 $0 $0 $0
Operating 0 22,150 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $43,150 $0 $0 $0 $0 $0
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Summary of Park Improvements FY2017-2021 

FY2017 FY2018 FY2019 FY2020 FY2021
Renovation/Replacement/Enhancement
          Area Lighting $0 $75,000 $75,000 $100,000 $100,000
          Athletic Fields 50,000 250,000 100,000 200,000 200,000
          Athletic Lighting 350,000 400,000 600,000 700,000 350,000
          Buildings and Structures 50,000 75,000 75,000 100,000 100,000
          Courts 150,000 200,000 200,000 100,000 400,000
          Infrastructure 200,000 275,000 275,000 400,000 434,000
          Playgrounds 75,000 75,000 175,000 75,000 125,000
          Roads and Parking 50,000 200,000 200,000 225,000 225,000
          Speciality Facilities 0 0 178,000 100,000 50,000
          Trails 100,000 200,000 300,000 400,000 500,000
Administrative Costs 270,000 275,000 280,000 285,000 290,000
General Contingency 115,000 195,000 242,000 265,000 276,000
Total $1,410,000 $2,220,000 $2,700,000 $2,950,000 $3,050,000

Five Year Summary By Category Construction Cost Percent of Total
Renovation/Replacement/Enhancement
          Area Lighting $350,000 2.04%
          Athletic Fields 800,000 6.54%
          Athletic Lighting 2,400,000 19.62%
          Buildings and Structures 400,000 3.27%
          Courts 1,050,000 8.59%
          Infrastructure 1,584,000 12.95%
          Playgrounds 525,000 4.29%
          Roads and Parking 900,000 7.36%
          Speciality Facilities 328,000 2.68%
          Trails 1,500,000 12.26%
Administrative Costs 1,400,000 11.45%
General Contingency 1,093,000 8.94%
Total $12,330,000 100%
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Park Land Acquisition

Project Description

Acquisition of land for future park sites.

Project Blueprint: FY2017 Current Status and Future Outlook

This funding will allow the Department to purchase land for future park sites in key areas ahead of residential and commercial
growth. Land needs are determined using the Public Facilities Plan and Parks and Recreation Master Plan.

Financing/Operating Budget Impact

Department Parks and Recreation

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Parks and Recreation Master Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $0 $0 $0 $0 $0
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 350,000 350,000 350,000 1,050,000
Total $0 $0 $0 $350,000 $350,000 $350,000 $1,050,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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River City Sportsplex Turf Replacement

Project Description

Replacement of a portion of the synthetic turf at River City Sportsplex.

Project Blueprint: FY2017 Current Status and Future Outlook

As part of the County's 20 year lease of River City Sportsplex, the County is required to assist with the replacement of the
synthetic turf. The County is responsible for 33 percent of the total cost. This phase of the project will provide for architectural
and engineering services to determine the project scope and renovate two fields. Additional funding of $840,000 will be required
for two future phases of the project.

Financing/Operating Budget Impact

Department Parks and Recreation

Project Location 13030 Genito Road

Magisterial District Clover Hill

Project Type Recurring

Identified Plan Parks and Recreation Master Plan

Strategic Plan Goal Healthy living and well-being

Total Project Budget $1,580,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $0 $0 $350,000 $390,000 $740,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $0 $0 $0 $350,000 $390,000 $740,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Project FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Airport
Airport Runway Extension (O) $0 $0 $1,500,000 $5,560,000 $5,560,000 $12,620,000
Airport Obstruction Removal (RFCIP, O) 1,307,900 0 0 0 0 1,307,900

General Services
One Story Administration Building 

Renovation (RFCIP) $1,190,000 $0 $0 $0 $0 $1,190,000
Facility Condition Assessment (RFCIP) 500,000 125,000 0 0 50,000 675,000
HVAC Replacement - Eanes Pittman 

Public Safety Training Center (RFCIP) 0 0 979,600 0 0 979,600
Historic Property Maintenance and 

Repair (RFCIP) 120,000 100,000 100,000 100,000 100,000 520,000
Major Facilities Maintenance and 

Repair (RFCIP) 1,650,000 2,000,000 2,250,000 2,250,000 2,250,000 10,400,000
Post Closure Maintenance at Landfills 

(RFCIP) 0 0 0 0 200,000 200,000
Rogers Building HVAC (RFCIP, D) 150,000 3,500,000 0 0 0 3,650,000
Roof Replacement - Public Safety 

Training Center (RFCIP) 0 0 0 41,000 855,000 896,000
Satellite Fleet Maintenance Facility (O) 0 950,000 0 0 0 950,000

Technology
Computer Aided Mass Appraisal 

(RFCIP) $315,000 $1,329,500 $0 $0 $0 $1,644,500
Enterprise Land Management System 

(ELM/CDIS) (RFCIP) 203,000 0 0 0 0 203,000
Information Technology Security 

(RFCIP) 600,000 0 0 0 0 600,000
Infrastructure Refresh (RFCIP) 850,000 1,350,000 950,000 1,000,000 1,100,000 5,250,000
Technology Improvement Program 

(RFCIP) 624,000 550,000 1,100,000 1,200,000 1,200,000 4,674,000
Total $7,509,900 $9,904,500 $6,879,600 $10,151,000 $11,315,000 $45,760,000
Funding Source Key: 

(CP) Cash Proffers, (Debt - D) General Obligation Bonds (Referendum)/Lease Purchase Financing, (ESCO) Energy Savings Contract, (Other - O) Federal, State, Foundation Contribu-
tions, Donations, Grants, (RFCIP) Reserve for CIP, (SU) Stormwater Utility, (SRFCIP) Schools Reserve for CIP, (VRF) Vehicle Registration Fee, (WO) Water Operating Budget/Bonds, 
(WWO) Wastewater Operating Budget/Bonds
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Airport Runway Extension

Project Description

Extension of the airport runway.

Project Blueprint: FY2017 Current Status and Future Outlook

This project, as defined within the Chesterfield County Airport Master Plan, is designed to enhance the facility's economic
viability, compliance with aviation regulations, and service to the aviation community. The majority, 98 percent, of the funding
for the runway extension will be provided by the Federal Aviation Administration (FAA) and the Virginia Department of Aviation
(VA DOAV). The County's matching contribution to these state and federally supported programs is generally only two percent of
the total project cost and will be partially funded with airport operating funds.
The project is in the planning and design phase, which includes significant federal regulatory review. Land acquisition for the
project is projected for FY2017 and FY2018; however, funding for the land purchase is not included in the project budget.
Funding for land will be identified once property is under consideration. Project design and development is scheduled to begin in
FY2019 with construction to commence in FY2020. Future funding of $560,000 will be required outside of this CIP for an
instrument landing navigational aide, and the County's share of this lighting system is projected at $11,000. No impact on the
operating budget is anticipated.

Financing/Operating Budget Impact

Department Airport

Project Location Chesterfield County Airport

Magisterial District Dale

Project Type Nonrecurring

Identified Plan Airport Master Plan

Strategic Plan Goal Economic prosperity and educational 
excellence

Total Project Budget $12,620,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $0 $0 $0 $0 $0
Debt 0 0 0 0 0 0 0
Other 0 0 0 1,500,000 5,560,000 5,560,000 12,620,000
Cash Proffers 0 0 0 0 0 0 0
Total $0 $0 $0 $1,500,000 $5,560,000 $5,560,000 $12,620,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Airport Obstruction Removal

Project Description

Airport obstruction removal and lighting improvements.

Project Blueprint: FY2017 Current Status and Future Outlook

Federal Aviation Administration (FAA) and the Virginia Department of Aviation (VA DOAV) regulations require a clear and
unobstructed approach to airport runways. This project fully funds the clearing of the land in and around the interchange at
Routes 10 and 288 to maintain current operating standards as well as prepare for the necessary clearing and lighting
improvements for the runway extension project.  
This project is made up of several components: design and construction of the obstruction removal, wetland mitigation and the
installation of obstruction lighting. The County's required contribution is varied with the County's share at 51 percent for
obstruction removal and wetland mitigation and 2 percent for the portion attributed to lighting. The cleared area will be graded
and re-seeded with low growing shrubs to maintain the unobstructed approach into future years.

Financing/Operating Budget Impact

Department Airport

Project Location Chesterfield County Airport

Magisterial District Dale

Project Type Nonrecurring

Identified Plan Airport Master Plan

Strategic Plan Goal Economic prosperity and educational 
excellence

Total Project Budget $1,307,900

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $587,600 $0 $0 $0 $0 $587,600
Debt 0 0 0 0 0 0 0
Other 0 720,300 0 0 0 0 720,300
Cash Proffers 0 0 0 0 0 0 0
Total $0 $1,307,900 $0 $0 $0 $0 $1,307,900

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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One Story Administration Building Renovation

Project Description

Renovation of the east side of the one-story administration building.

Project Blueprint: FY2017 Current Status and Future Outlook

This project renovates areas in the one-story building that were not included in the Police one-story renovation project. Planned
for renovation are the spaces occupied by the Commissioner of Revenue, License Inspector, and the Public Meeting Room. Work
to be completed includes updates to electrical systems, modernization of restrooms, replacement of obsolete heating and
cooling units, installation of new carpet, painting, and replacement of finishings and furniture. No impact on the operating
budget is anticipated; however, upgrades to the HVAC systems are expected to generate energy efficiency.

Financing/Operating Budget Impact

Department General Services

Project Location 10001 Ironbridge Road, Chesterfield, VA 
23832

Magisterial District Dale

Project Type Nonrecurring

Identified Plan NA - Major Maintenance

Strategic Plan Goal Safety and security

Total Project Budget $1,190,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $1,190,000 $0 $0 $0 $0 $1,190,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $1,190,000 $0 $0 $0 $0 $1,190,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Facility Condition Assessment, Space Planning and Management

Project Description

Assessment of maintenance needs and scheduling of repairs for County facilities.

Project Blueprint: FY2017 Current Status and Future Outlook

The County maintains just under 100 buildings with construction dating back to 1849; the majority of these buildings are reaching
the age where major maintenance repairs are required. Enhanced data collection is needed on all aspects of building conditions
to include mechanical systems, electrical, plumbing, envelope, structural, and surface conditions to more accurately prioritize
major maintenance projects over the long term. Funding in FY2016 allowed for contract work to commence, using the Rogers
(Mental Health) Building as the pilot with subsequent facilities to follow. Upon completion of the pilot, data analysis will
determine areas to be evaluated for a larger facility grouping to be completed with FY2017 funding. Additionally, this project will
fund capital facilities maintenance planning software that works in conjunction with the maintenance work order system in
Facility Management to aid in scheduling maintenance priorities. The overall goal of facility condition assessment is to enhance
asset maintenance and management.

Financing/Operating Budget Impact

Department General Services

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Strategic Plan

Strategic Plan Goal Model for excellence in government

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $500,000 $125,000 $0 $0 $50,000 $675,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $500,000 $125,000 $0 $0 $50,000 $675,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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HVAC Replacement - Eanes Pittman Public Safety Training Center

Project Description

Design and replacement of three remaining HVAC units, along with the boiler plant and all associated pumps.

Project Blueprint: FY2017 Current Status and Future Outlook

The system has exceeded its anticipated 20-year life cycle and has experienced multiple failures requiring significant repairs. The
system is beyond its economical service life and must be replaced prior to failure. In addition, a replacement system will enable
the introduction of control systems that will improve operational and energy efficiency, occupant comfort, and maintainability.
Due to a system failure, two HVAC units and the hot water heating system were replaced during FY2016. FY2019 funding will be
used to complete the remainder of the project. No impact on the operating budget is anticipated; however, when this system is
fully replaced, savings from energy efficiency and decreased maintenance costs are anticipated.

Financing/Operating Budget Impact

Department General Services

Project Location Eanes-Pittman Public Safety Training 
Center

Magisterial District Dale

Project Type Nonrecurring

Identified Plan NA

Strategic Plan Goal Model for excellence in government

Total Project Budget $979,600

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $0 $979,600 $0 $0 $979,600
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $0 $0 $979,600 $0 $0 $979,600

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Historic Property Maintenance and Repair

Project Description

Major maintenance at County-owned historic properties.

Project Blueprint: FY2017 Current Status and Future Outlook

Investment in the maintenance and repair of historic structures is critical to ensure continued use of the facilities and to fully
protect the historical value of these properties. FY2017 funding will address the HVAC system replacement at Castlewood. No
impact on the operating budget is anticipated; however, energy efficiency should be generated from the replacement of the old,
outdated system.

Financing/Operating Budget Impact

Department General Services

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Strategic Plan

Strategic Plan Goal Model for excellence in government

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $120,000 $100,000 $100,000 $100,000 $100,000 $520,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $120,000 $100,000 $100,000 $100,000 $100,000 $520,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Major Facilities Maintenance and Repair

Project Description

Major facility maintenance projects to include replacement of roofs and HVAC, electrical, fire, and life safety systems; paving; and
envelope repair.

Project Blueprint: FY2017 Current Status and Future Outlook

Continual investment in facilities is critical considering that the County maintains almost 100 buildings totaling approximately 1.6
million square feet with construction dates ranging from 1849 to 2015. The planned maintenance and replacement of County
infrastructure promotes the effective management of public assets. A planned project list is derived and updated annually, with
the recognition that emergency situations may divert funds from the specific plan to more urgent needs. FY2017 planned
projects include replacement of the dry fire sprinkler system and roof drainage repairs at the Public Safety Training Center,
paving improvements to the Northern Area Convenience Center, replacement of HVAC systems and outdated electrical panels
and transformers, and General District Courthouse security improvements. Implementation of the major maintenance program
will positively impact staffing and operating costs by replacing older, less efficient systems with newer equipment that is less
maintenance intensive.

Financing/Operating Budget Impact

Department General Services

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Strategic Plan

Strategic Plan Goal Model for excellence in government

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $1,590,000 $2,000,000 $2,250,000 $2,250,000 $2,250,000 $10,340,000
Debt 0 0 0 0 0 0 0
Other 0 60,000 0 0 0 0 60,000
Cash Proffers 0 0 0 0 0 0 0
Total $0 $1,650,000 $2,000,000 $2,250,000 $2,250,000 $2,250,000 $10,400,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Major Facilities Maintenance and Repair Project Plan FY2017-2021 

Project Name FY2017 FY2018 FY2019 FY2020 FY2021
Total

FY2017-21
General Facilities Maintenance and Repair $710,000 $330,000 $660,000 $660,000 $660,000 $3,080,000
HVAC Replacement 540,000 690,000 1,380,000 1,380,000 1,380,000 5,370,000
Pavement Maintenance 290,000 130,000 210,000 210,000 210,000 1,050,000
Roof Replacement 50,000 850,000 0 0 0 900,000
Total $1,590,000 $2,000,000 $2,250,000 $2,250,000 $2,250,000 $10,400,000
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Post Closure Maintenance at Landfills

Project Description

Ongoing maintenance at the three closed, County-owned landfills as mandated by the Virginia Department of Environmental
Quality.

Project Blueprint: FY2017 Current Status and Future Outlook

Post closure maintenance funds for landfills enable County compliance with state and federal regulations. This project includes
personnel costs associated with routine operational activities at the closed landfills that will begin to migrate into the operating
budget beginning in FY2017. Current project funding is adequate for slope maintenance, as well as ground water and methane
gas monitoring due to occur in FY2017. Moving into FY2018 and beyond, funding needs for personnel and operating activity costs
will continue to transition to the WARR operating budget with the true capital portions of post closure maintenance, such as
landfill cap and slope repairs, to remain in the CIP. Historically, this maintenance has had no impact on the operating budget;
however, as the operating portions move back into the operating budget there will be some impact; although, the net increase is
likely to be less than the decrease in the CIP.

Financing/Operating Budget Impact

Department General Services

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Strategic Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $0 $0 $0 $200,000 $200,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $0 $0 $0 $0 $200,000 $200,000

Operating Budget Impact
Personnel $0 $26,400 $62,800 $1,800 $1,800 $1,800 $0
Operating 0 0 25,000 25,000 25,000 25,000 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $26,400 $87,800 $26,800 $26,800 $26,800 $0
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Rogers Building HVAC

Project Description

Replace HVAC system in Rogers (Mental Health) Building.

Project Blueprint: FY2017 Current Status and Future Outlook

Replacement of the 25-year-old HVAC system and building envelope (attics, walls, and floors) improvements in the Rogers
Building will improve humid conditions that have existed in the building for several years. To provide short-term improvement,
Buildings and Grounds has completed numerous major maintenance projects such as installing foam insulation and vapor
barriers in crawlspace areas as well as humidity sensors that provide data needed to modify the operational settings of the
current air conditioning units; however, building envelope improvements and replacement of the HVAC are needed for a long-
term solution.
FY2017 funding will be used to complete system design with system replacement planned for FY2018. Replacement costs include
a phasing premium that may be necessary due to the project being completed in an occupied building. No impact on the
operating budget is anticipated; however, HVAC upgrades are anticipated to generate energy efficiency.

Financing/Operating Budget Impact

Department General Services

Project Location 6801 Lucy Corr Blvd, Chesterfield, VA 
23832

Magisterial District Dale

Project Type Nonrecurring

Identified Plan NA

Strategic Plan Goal Model for excellence in government

Total Project Budget $3,650,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $150,000 $0 $0 $0 $0 $150,000
Debt 0 0 3,500,000 0 0 0 3,500,000
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $150,000 $3,500,000 $0 $0 $0 $3,650,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 315,000 308,000 301,000 0
Total Operating Impact $0 $0 $0 $315,000 $308,000 $301,000 $0
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Roof Replacement - Public Safety Training Center

Project Description

Replacement of the roof at the Eanes-Pittman Public Safety Training Center.

Project Blueprint: FY2017 Current Status and Future Outlook

Expansion and contraction of the existing aluminum roof caused by many years of seasonal temperature swings has created
enlarged holes around the roof fasteners, which leads to leaks. Staff has implemented an aggressive preventative maintenance
program to proactively identify issues before they become worse to minimize repair expenses. Maintenance repairs over the past
year have allowed for this roof replacement to be reprogrammed into future years, with the design scheduled for FY2020 and the
replacement in FY2021. The roof will be replaced with a more durable steel material that is not as susceptible to expansion and
contraction during hot and cold weather. Utilizing a high quality, long lasting product like steel will minimize ongoing costs to
maintain the roof. Lower cost alternatives are available but would result in the same expansion and contraction issues that have
caused the existing leaks. Funding needs for this project have decreased from the prior year as staff has worked to refine the
scope and cost estimates. Savings from reduced maintenance costs are anticipated in the operating budget.

Financing/Operating Budget Impact

Department General Services

Project Location 6610 Public Safety Way, Chesterfield, VA 
23832

Magisterial District Dale

Project Type Nonrecurring

Identified Plan N/A

Strategic Plan Goal Model for excellence in government

Total Project Budget $896,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $0 $0 $41,000 $855,000 $896,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $0 $0 $0 $41,000 $855,000 $896,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Satellite Fleet Maintenance Facility

Project Description

Design and construction of a 45,000 square foot Fleet maintenance facility in the northwest quadrant of the County.

Project Blueprint: FY2017 Current Status and Future Outlook

Locating a vehicle maintenance and fuel facility in the northwestern area of the County reduces travel time and costs associated
with maintenance and fueling. One Radio Shop bay is also planned for the facility, which will service general government, public
safety, and school vehicles. According to an independent study, the County's fleet operation has less than 65 percent of the
recommended bay space for a fleet of its size, which leads to repairs being completed outdoors. Current facilities are also
inadequately sized for modern vehicles. For example, bay doors cannot always be closed when buses are inside repair bays. In
addition, existing facilities are requiring an increasing level of major maintenance activity to ensure they are available for use.
This requires the use of funds that could be reserved for the construction of a replacement facility. Services to be provided at the
new facility will include full service inspections, scheduled maintenance, repairs, refueling, vehicle storage, and parking for the
general government and school automotive fleets. 
The maintenance and repair of County-owned vehicles ensures effective and efficient management of public assets. Annual
operating costs will be offset by the reconsolidation of current resources and the anticipated closing of an existing facility.

Financing/Operating Budget Impact

Department General Services

Project Location Northwest Chesterfield County

Magisterial District Clover Hill

Project Type Nonrecurring

Identified Plan Public Facilities Plan

Strategic Plan Goal Model for excellence in government

Total Project Budget $9,275,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $0 $0 $0 $0 $0
Debt 7,445,000 0 0 0 0 0 0
Other 880,000 0 950,000 0 0 0 950,000
Cash Proffers 0 0 0 0 0 0 0
Total $8,325,000 $0 $950,000 $0 $0 $0 $950,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 707,275 690,524 0
Total Operating Impact $0 $0 $0 $0 $707,275 $690,524 $0
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Computer Aided Mass Appraisal

Project Description

Procurement of a software platform that is compatible with other County systems and will increase efficiency for the real estate
appraisal process.

Project Blueprint: FY2017 Current Status and Future Outlook

The Computer Aided Mass Appraisal (CAMA) project will procure an off-the-shelf computer system to replace the existing,
outdated real estate appraisal system. The current system was originally coded in the 1980s and presents significant challenges
to maintain. A system built on current technologies will be easier to support. The system will facilitate real estate assessments,
provide a workflow system, and manage real estate tax billing by directly interfacing with the taxation management system. The
funding for this project is spread over two fiscal years, and the project itself will be 18 to 24 months in duration. Funding of
$75,000 will be necessary for annual maintenance charges for the software.

Financing/Operating Budget Impact

Department IST, Real Estate Assessor

Project Location Chesterfield County Government Complex

Magisterial District Countywide

Project Type Nonrecurring

Identified Plan Strategic Plan

Strategic Plan Goal Model for excellence in government

Total Project Budget $2,469,500

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $825,000 $315,000 $1,329,500 $0 $0 $0 $1,644,500
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $825,000 $315,000 $1,329,500 $0 $0 $0 $1,644,500

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 75,000 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $75,000 $0 $0 $0
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Enterprise Land Management System (ELM/CDIS)

Project Description

Replacement of Community Development Division software systems.

Project Blueprint: FY2017 Current Status and Future Outlook

This project, the Enterprise Land Management (ELM) sytem (formerly referred to as the Chesterfield Development Information
Systems or CDIS), will automate and integrate Community Development Division processes including permitting, land
disturbance, zoning, and property maintenance with one consolidated system. Software that meets the business needs of the
Community Development Division is now available off-the-shelf for far less cost than internal development.
This project will provide efficiencies beyond what current processes yield. Beginning in FY2017, there will be annual maintenance
associated with the software purchased, estimated at $148,400. The CIP funding, as shown through FY2017, is sufficient to
accomplish the first three priorities as identified in the project proposal. Phases one and two of the project will be substantially
complete by summer of 2017.

Financing/Operating Budget Impact

Department IST, Community Development Division

Project Location Chesterfield County Government Complex

Magisterial District Countywide

Project Type Nonrecurring

Identified Plan Strategic Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget $2,290,608

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $1,593,608 $203,000 $0 $0 $0 $0 $203,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $1,593,608 $203,000 $0 $0 $0 $0 $203,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 148,400 3,000 3,000 3,100 3,200 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $148,400 $3,000 $3,000 $3,100 $3,200 $0
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Information Technology Security

Project Description

Increased internal network traffic monitoring and analysis.

Project Blueprint: FY2017 Current Status and Future Outlook

There is a robust set of firewalls that protect the County from threats that originate on the internet. This CIP will fund additional
internal monitoring and detection, as well as increased prevention of unauthorized access.

Financing/Operating Budget Impact

Department IST

Project Location Chesterfield County Government Complex

Magisterial District Countywide

Project Type Nonrecurring

Identified Plan Strategic Plan

Strategic Plan Goal Model for excellence in government

Total Project Budget $600,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $600,000 $0 $0 $0 $0 $600,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $600,000 $0 $0 $0 $0 $600,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Infrastructure Refresh

Project Description

Replacement computer equipment including servers, disk storage, networking equipment, and other technology infrastructure
that has exceeded its useful life.

Project Blueprint: FY2017 Current Status and Future Outlook

IST annually projects replacement schedules for the infrastructure that hosts the various software systems utilized for County
business. This fund replaces servers; networking equipment; enterprise storage; and the oldest computers that can no longer be
maintained, have exceeded the refresh cycle, are out of date, or cannot be maintained on service contracts. No additional
personnel resources are needed to complete these replacement projects. This ongoing CIP request is critical to maintaining the
integrity and efficiency of the County's technology infrastructure.
The focus of FY2017 refresh funding will be the upgrade or replacement of the TSM (Tivoli Storage Manager) application that
performs administration of backups and recovery; the replacement of server racks in order to be compatible with newer
equipment; and necessary upgrades to network infrastructure such as routers, switches, and hubs.

Financing/Operating Budget Impact

Department IST

Project Location Chesterfield County Government Complex

Magisterial District Countywide

Project Type Recurring

Identified Plan Strategic Plan

Strategic Plan Goal Model for excellence in government

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $850,000 $1,350,000 $950,000 $1,000,000 $1,100,000 $5,250,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $850,000 $1,350,000 $950,000 $1,000,000 $1,100,000 $5,250,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Technology Improvement Program

Project Description

Invest in smaller technology solutions that significantly impact efficiency and modernize outdated systems for departments that
demonstrate a significant need and return on investment.

Project Blueprint: FY2017 Current Status and Future Outlook

Each year the Technology Improvement Program (TIP) funds 10 to 20 projects. The FY2017 TIP process had a narrower focus than
previous years; mandatory new work and the identification and prioritization of lagging technology assets received top priority.
Lagging technology assets are those in pressing need of replacement due to a platform that is no longer supported, a vendor that
is no longer in service, or those consuming limited resources with the amount of time required to keep them functioning. 
The top priority projects for FY2017 include the replacement of Citizen GIS, additional funding for the overhaul of
Chesterfield.gov, the replacement of a database used by the Treasurer's office, the replacement of the Platehunter system used
by the License Inspector, and additional funding to complete upgrades to the Police Department's Alarm Permit System.
Software for these projects generally have annual software maintenance expenses, so operating expenses will be determined
once software has been identified. In addition to the projects previously listed, the Microsoft Dynamics platform will be used to
make upgrades to the Post/Pre-Trial Application System in Community Corrections, the County Administrator's Response System
(CARES), Web Harmony in Comprehensive Services, the Health Department's tracking of septic tank pumping, and a cost tracking
database for Parks and Recreation. Cost and time efficiencies will be gained by moving forward with several projects using
Microsoft Dynamics in FY2017. The monthly user fee for Microsoft Dynamics licenses will be paid from the Information Systems
Technology (IST) operating budget either by reallocating existing resources or via an additional funding request through the
annual budget process.

Financing/Operating Budget Impact

Department IST

Project Location Chesterfield County Government Complex

Magisterial District Countywide

Project Type Recurring

Identified Plan Strategic Plan

Strategic Plan Goal Model for excellence in government

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $550,000 $1,100,000 $1,200,000 $1,200,000 $4,050,000
Debt 0 0 0 0 0 0 0
Other 0 624,000 0 0 0 0 624,000
Cash Proffers 0 0 0 0 0 0 0
Total $0 $624,000 $550,000 $1,100,000 $1,200,000 $1,200,000 $4,674,000
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Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21
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Technology Improvement Program FY2017 Project Summary

Project Name Department FY2017

Alarm Permit System Upgrade Police $50,000

Alpha Four Replacement Treasurer 48,000

Audio Visual Upgrades (Phase I) Circuit Court Clerk 80,000

Chesterfield.gov Upgrades Information Systems Technology 150,000

Citizen GIS Replacement Information Systems Technology 75,000

Cost Tracking Database Replacement Parks and Recreation 1,400

County Administrator’s Response System (CARES) County Administration 44,200

License Inspector Case Management System License Inspector 25,000

Platehunter Replacement License Inspector 70,000

Pre/Post-Trial Application Replacement Community Corrections 1,000

ParaTransit Management System (PTMS) Replacement Mental Health Support Services 75,000

Septic Tank Pumping Tracking System Replacement Health Department 1,000

Web Harmony Replacement Comprehensive Services 3,400
Total $624,000
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Project FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Public Safety
800MHz Radio System Replacement 

(RFCIP, D, O) $5,300,000 $3,000,000 $0 $0 $0 $8,300,000
Airfield Drive Extension (RFCIP) 0 0 0 3,638,400 0 3,638,400
Animal Shelter Study/Replacement 

(RFCIP, D) 0 0 0 150,000 1,200,000 1,350,000
CADS/RMS/Mobile Data System 

Replacement (RCFIP, D) 12,100,000 12,900,000 0 0 0 25,000,000
Courthouse Road/Route 288 Fire 

Station (RFCIP, D) 0 2,700,000 7,500,000 0 0 10,200,000
Emergency Communications Center 

Equipment Replacement (RFCIP) 115,000 0 337,900 0 0 452,900
Enon Public Safety Training Center 

Improvements (RFCIP) 700,000 0 800,000 0 0 1,500,000
Fire and EMS Station Alerting System 

(RFCIP) 1,300,000 0 0 0 0 1,300,000
Fire Station Planning, Design, 

Construction and Land Acquisition 
(RFCIP, CP) 0 250,000 250,000 250,000 250,000 1,000,000

Fire Station Major Maintenance (RFCIP) 500,000 550,000 600,000 650,000 650,000 2,950,000
Jail Major Maintenance (RFCIP) 100,000 125,000 150,000 175,000 200,000 750,000
Midlothian Fire Station Replacement 

(D, RFCIP) 0 0 2,288,900 7,690,700 0 9,979,600
Mobile Computer Replacement (RFCIP) 0 900,000 900,000 900,000 900,000 3,600,000
Total $20,115,000 $20,425,000 $12,826,800 $13,454,100 $3,200,000 $70,020,900
Funding Source Key: 

(CP) Cash Proffers, (Debt - D) General Obligation Bonds (Referendum)/Lease Purchase Financing, (ESCO) Energy Savings Contract, (Other - O) Federal, State, Foundation Contribu-
tions, Donations, Grants, (RFCIP) Reserve for CIP, (SU) Stormwater Utility, (SRFCIP) Schools Reserve for CIP, (VRF) Vehicle Registration Fee, (WO) Water Operating Budget/Bonds, 
(WWO) Wastewater Operating Budget/Bonds
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800MHz Radio System Replacement

Project Description

Replacement of the County's portion of the regional public safety radio system.

Project Blueprint: FY2017 Current Status and Future Outlook

The County's 800 MHz radio system is a regional communication system that allows public safety personnel in the metro-
Richmond area to have interoperability. The end of the useful life for the region’s communications system is 2018, a date that
was relayed two decades ago during the acquisition of the existing system. Work continues with regional radio partners to
coordinate actions related to the replacement of the existing system. The acquisition of consulting services has enabled
movement in the appropriate direction to ensure continued regional interoperability and continued support to public safety
personnel. The procurement process to replace the radio system and related facilities to include mobile and portable radios,
tower site facilities and equipment, dispatch console, and equipment room facilities began in FY2016, with execution of a
contract for the new radio system to occur in FY2018.

Financing/Operating Budget Impact

Department Emergency Communications Center

Project Location 6610 Public Safety Way

Magisterial District Countywide

Project Type Nonrecurring

Identified Plan N/A

Strategic Plan Goal Safety and security

Total Project Budget $40,174,233

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $7,028,241 $0 $3,000,000 $0 $0 $0 $3,000,000
Debt 24,800,000 5,300,000 0 0 0 0 5,300,000
Other 45,992 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $31,874,233 $5,300,000 $3,000,000 $0 $0 $0 $8,300,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 1,923,366 2,338,925 2,294,710 2,250,495 2,206,280 0
Total Operating Impact $0 $1,923,366 $2,338,925 $2,294,710 $2,250,495 $2,206,280 $0
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Airfield Drive Extension

Project Description

Construction of an approximately 0.70 mile, one-lane service road built to VDOT specifications to support Fire and EMS
apparatus.

Project Blueprint: FY2017 Current Status and Future Outlook

The extension of Airfield Drive will begin at the current termination point of Airfield Drive and connect to Cogbill Road near its
intersection with Belmont Road. This road extension will enable Fire and EMS to meet the critical response times in the Cogbill
Road/Belmont Road corridor, which are currently deficient. This road improvement will enable the Airport Fire and Rescue
Station to provide service to more than 2,100 additional residences and approximately 5,600 additional residents. This
represents a 158 percent increase in the number of residential properties this station will be able to serve with existing
resources.
The Fire and EMS Department has worked with the Chesterfield County Airport to incorporate an emergency access road in the
Airport Master Plan. The $3,638,400 in the FY2020 CIP will be utilized for road design and construction.

Financing/Operating Budget Impact

Department Fire and EMS

Project Location Airport Fire and EMS Station

Magisterial District Dale

Project Type Nonrecurring

Identified Plan Public Facilities Plan

Strategic Plan Goal Safety and security

Total Project Budget $3,638,400

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $0 $0 $3,638,400 $0 $3,638,400
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $0 $0 $0 $3,638,400 $0 $3,638,400

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Animal Shelter Study/Replacement

Project Description

The project is a new facility for the containment of dogs, cats, and other animals or livestock as well as administrative offices and
other spaces necessary for a fully functioning animal shelter facility.

Project Blueprint: FY2017 Current Status and Future Outlook

The Animal Services headquarters, originally constructed in 1975 is in need of replacement. A new shelter facility will allow the
Department to provide a better environment for animals, employees, and customers retrieving pets or adopting an animal in
need of a new home. The new building will be up to 25,000 square feet with associated parking as well as outside containment
space for livestock or larger animals, which is required by the Department on occasion. The building would also provide
administrative offices for staff, lockers, shower/changing facilities for employees, animal medical treatment area, animal
adoption area, and additional space for other functions necessary for a fully functioning modern day animal shelter and adoption
center.
A new facility within the next four to six years will allow the County to comply with all mandated guidelines for the required care
and treatment of animals, employees, and customers. Additionally, the new shelter would provide for an environment that is
more conducive for customer service in support of the County's strategic goal "Thriving communities and Environmental
stewardship" through finding homes for the County's homeless animals.

Financing/Operating Budget Impact

Department Police/Animal Services

Project Location Chesterfield County Animal Shelter

Magisterial District Dale

Project Type Nonrecurring

Identified Plan Public Facilities Plan

Strategic Plan Goal Safety and security

Total Project Budget $8,850,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $0 $0 $150,000 $1,200,000 $1,350,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $0 $0 $0 $150,000 $1,200,000 $1,350,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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CADS/RMS/Mobile Data System Replacement

Project Description

Replacement of the current Computer-Aided Dispatch System (CADS), Records Management System (RMS), and Mobile Data
System, as well as procuring consulting services.

Project Blueprint: FY2017 Current Status and Future Outlook

Due to advancements made in technologies on an on-going basis, there are life cycles to each component of the system. Critical
infrastructure of the system is currently only available through refurbished parts with no warranty or guarantee of continued
operation. Several critical parts of the system infrastructure have reached and exceeded their life-cycle and are no longer being
manufactured or supported.
Acquiring consulting services will allow the County to move forward in the appropriate direction by providing technical advice to
the public safety departments that will assist in establishing a sound technical and operational strategic plan to maintain
essential public safety software applications and the integrity of the data radio communications system. Funding in FY2017 and
FY2018 will be utilized to purchase the new system. The funding allotted is anticipated to be sufficient to complete the project.
Ongoing maintenance costs will be considered once a vendor has been awarded with a contract.

Financing/Operating Budget Impact

Department Emergency Communications Center

Project Location 6610 Public Safety Way

Magisterial District Countywide

Project Type Recurring

Identified Plan N/A

Strategic Plan Goal Safety and security

Total Project Budget $25,000,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $6,100,000 $0 $0 $0 $0 $6,100,000
Debt 0 6,000,000 12,900,000 0 0 0 18,900,000
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $12,100,000 $12,900,000 $0 $0 $0 $25,000,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 510,000 1,660,500 1,624,200 1,587,900 0
Total Operating Impact $0 $0 $510,000 $1,660,500 $1,624,200 $1,587,900 $0
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Courthouse Road/Route 288 Fire Station

Project Description

Construction of an approximately 16,500 square foot, 5 bay drive-through Fire and EMS station to house an engine, an
ambulance, a ladder truck, a specialty team, a reserve engine, and a shift commander.

Project Blueprint: FY2017 Current Status and Future Outlook

A station location in the Courthouse Road and Route 288 vicinity has been an identified need since the 1973 Fire Station Location
Plan. Voters approved the construction of this facility in the 2004 Bond Referendum. 
In 2008, the Fire and EMS Department conducted an analysis of service delivery and established response goals, which have been
incorporated in the County’s Public Facilities Plan. The construction of this facility is needed to address extended response times
to ensure an effective firefighting force. Additionally, in this area, the Department is unable to meet the effective fire response
force goal with the current distribution and concentration of ladder trucks. The Department has not added a ladder truck to the
response system since the addition of the truck servicing the Buford and Bon Air areas in 1989. Ladder trucks provide specialized
services such as vehicle entrapment and technical rescue. The central location and access to Route 288 provides an ideal location
for housing special response resources such as the hazardous materials team. The station will be staffed by 12 ALS firefighters IIs,
9 firefighter IIIs, 8 firefighter Is, 5 lieutenants, 1 captain, and 1 relocated shift commander.
Land for the station has been acquired, and the required water line extension for the facility has been completed. The CIP will
provide $2.7 million funding in FY2018 that will be utilized to procure the required fire apparatus and contract for the station
design. In FY2019, $7.5 million will be allocated for facility construction. An additional 35 personnel will be required to staff the
station at an annual cost of approximately $3,313,500. Annual operating costs for the facility are projected to be $856,000.

Financing/Operating Budget Impact

Department Fire and EMS

Project Location Courthouse Road and Route 288

Magisterial District Dale

Project Type Nonrecurring

Identified Plan Public Facilities Plan

Strategic Plan Goal Safety and security

Total Project Budget $12,362,400

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $1,509,100 $0 $0 $800,000 $0 $0 $800,000
Debt 614,732 0 2,700,000 6,700,000 0 0 9,400,000
Other 0 0 0 0 0 0 0
Cash Proffers 38,568 0 0 0 0 0 0
Total $2,162,400 $0 $2,700,000 $7,500,000 $0 $0 $10,200,000
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Operating Budget Impact
Personnel $0 $0 $0 $0 $3,313,500 $0 $0
Operating 0 0 0 0 856,000 0 0
Debt Service 0 59,297 57,326 292,193 921,578 890,435 0
Total Operating Impact $0 $59,297 $57,326 $292,193 $5,091,078 $890,435 $0

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21
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Emergency Communications Center Equipment Replacement

Project Description

Replacement, inspection, and preventative maintenance of the batteries for the ECC Uninterrupted Power Supply (UPS) System
and replacement of the ECC generator.

Project Blueprint: FY2017 Current Status and Future Outlook

The back-up batteries in the ECC UPS system provide temporary power, prior to the generator starting, when there is a failure of
commercial power. Additionally, these batteries would supply power to the ECC in the event the generator fails or malfunctions.
This project ensures the continued provision of public safety services. To ensure optimal performance, the recommended
replacement cycle for the UPS system is every six years. Funding of $115,000 in FY2017 will be utilized for the purchase and
installation of replacement batteries, inspections, and preventative maintenance.
Additionally, the ECC requires multiple redundancies to ensure 24/7 availability of public safety services. One major component
is electrical power to support crucial systems such as the E-911 phone system and radio infrastructure. Due to the likelihood that
the ECC could experience a disruption of commercial power, the facility requires an emergency generator capable of sustaining
critical infrastructure. Loss of power would directly impact staff's ability to accept calls for service from citizens and dispatch the
appropriate public safety resources. The existing generator has been in service since 1999. Replacement of the existing generator
with a new primary generator, with an above ground fuel storage tank and enclosure, will reduce the risk of a critical power
failure at the ECC. The existing generator will be repurposed as a backup to increase the redundancy of emergency power.
Funding of $337,900 in FY2019 will be utilized to replace the current primary generator.

Financing/Operating Budget Impact

Department Emergency Communications Center

Project Location 6610 Public Safety Way

Magisterial District Countywide

Project Type Recurring

Identified Plan N/A

Strategic Plan Goal Safety and security

Total Project Budget $452,900

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $115,000 $0 $337,900 $0 $0 $452,900
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $115,000 $0 $337,900 $0 $0 $452,900

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Enon Public Safety Training Center Improvements

Project Description

Replacement of failing asphalt and purchase of a trailer unit to serve as a locker room facility at the Enon Public Safety Training
Center.

Project Blueprint: FY2017 Current Status and Future Outlook

The Enon Fire Training facility opened in 2007. The asphalt at the Enon Fire Training facility is failing in several operational areas
and will not support the weight of fire apparatus. As the failure area increases, the fire apparatus cannot be placed in the
appropriate location to utilize the burn building. Additionally, in 2011 the Chesterfield County Police Department began utilizing
the Enon Public Safety Training Center for basic and in-service driver training. The facility requires periodic maintenance to
remain a viable training course. Without proper maintenance the asphalt will deteriorate to the point that training will cease due
to unsafe conditions. 
Furthermore, the Enon Public Safety Training Center does not have locker room facilities. Such facilities, to include showers and
lockers, are necessary for training participants to thoroughly wash off byproducts of combustion and change out of gear and
clothing worn during training. 
Funding of $300,000 in FY2017 will enable the Fire and EMS Department to initiate corrective repairs recommended by an
FY2015 engineering study, and the remaining $400,000 allocated for FY2017 will allow the department to purchase a locker room
trailer unit, perform the necessary site work, and install a septic system to accommodate the unit. The $800,000 funding in
FY2019 will enable the Police Department to maintain the training course as recommended by a FY2013 maintenance study.

Financing/Operating Budget Impact

Department Fire and EMS

Project Location Enon Public Safety Training Center

Magisterial District Bermuda

Project Type Nonrecurring

Identified Plan Strategic Plan

Strategic Plan Goal Safety and security

Total Project Budget $1,500,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $700,000 $0 $800,000 $0 $0 $1,500,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $700,000 $0 $800,000 $0 $0 $1,500,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Fire and EMS Station Alerting System

Project Description

Replacement of the Fire and EMS station alerting system that has exceeded its useful life with a regionally-utilized 800 MHz radio
system compatible system.

Project Blueprint: FY2017 Current Status and Future Outlook

Efficient and effective notification of Fire and EMS stations is an essential element in the response system. This project replaces
the existing Fire Rescue Alert Paging (FRAP) notification system currently utilized to activate the response of Fire and EMS
resources. Staff is currently preparing specifications for system acquisition. FY2016 funding addressed system replacement in
approximately half of the Fire and EMS stations. The remaining stations will be completed in FY2017.
The current station alerting system will not be compatible with the replacement public safety radio system. This project is on a
critical timeline that must precede the implementation of the public safety communications system. The current station alerting
system is no longer in production and system parts are not available if a component in the existing system fails. The station
alerting process is time critical and directly impacts the overall response time of Fire and EMS resources. 
The second of two project phases will be completed in FY2017. A portion of the FY2016 funding for this project was the result of
savings during the construction of the Harrowgate Fire Station. An on-going system support fee will be required to sustain the
alerting technology, which is estimated to be $50,000 annually.

Financing/Operating Budget Impact

Department Fire and EMS

Project Location Various

Magisterial District Countywide

Project Type Nonrecurring

Identified Plan Strategic Plan

Strategic Plan Goal Safety and security

Total Project Budget $2,600,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $1,300,000 $1,300,000 $0 $0 $0 $0 $1,300,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $1,300,000 $1,300,000 $0 $0 $0 $0 $1,300,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 50,000 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $50,000 $0 $0 $0 $0
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Fire Station Planning, Design, Construction and Land Acquisition

Project Description

Addresses the need for future Fire and EMS stations, as identified in the County’s Public Facility Plan, by providing funding for
land acquisition and preliminary site assessments.

Project Blueprint: FY2017 Current Status and Future Outlook

The Public Facilities Plan identifies the need to construct or relocate thirteen Fire and EMS facilities. The Fire and EMS
Department, in conjunction with the comprehensive planning process, has identified preferable locations throughout the County
for these facilities. As these areas begin to develop, the Department needs to secure property in strategic locations capable of
meeting emergency response criteria. These funds will enable the Fire and EMS Department to begin property acquisition in
some of these key areas that will address current and future response needs.

Financing/Operating Budget Impact

Department Fire and EMS

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Public Facilities Plan

Strategic Plan Goal Safety and security

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $0 $0 $0 $0 $0
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 250,000 250,000 250,000 250,000 1,000,000
Total $0 $0 $250,000 $250,000 $250,000 $250,000 $1,000,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Fire Station Major Maintenance

Project Description

Repair, maintenance, or replacement of major building components in Fire and EMS facilities.

Project Blueprint: FY2017 Current Status and Future Outlook

This project provides funding for major maintenance and repairs at fire stations throughout the County. Repairs include roof and
HVAC replacements, repair of parking lots, and restoration of existing stormwater drains, among many other projects. In
addition, there are seven fire and EMS facilities in need of renovations to maintain service delivery requirements. This funding
will also be utilized to develop a Facility Condition Assessment Plan to maintain the effectiveness of the facilities into the future.
Funding in FY2017 will be utilized for generator replacement, paving, HVAC renovation, painting, and roof replacement.

Financing/Operating Budget Impact

Department Fire and EMS

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Strategic Plan

Strategic Plan Goal Safety and security

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $500,000 $550,000 $600,000 $650,000 $650,000 $2,950,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $500,000 $550,000 $600,000 $650,000 $650,000 $2,950,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Jail Major Maintenance

Project Description

Ongoing major maintenance at the Chesterfield County Jail.

Project Blueprint: FY2017 Current Status and Future Outlook

This project supports the Sheriff’s Office in assisting the organization to fulfill the strategic goal of protecting the safety and
security of Chesterfield County citizens and employees. This project is to fund major maintenance and replacement of
equipment. In FY2017, the Department will replace magnetometers and x-ray devices that are located in the front of the
courthouses for security. In addition, a larger portion of FY2017 funding will be utilized to replace and/or repair boilers, HVAC
systems, cooling towers, generators, building automation, and medical and dental equipment. The Sheriff’s Office is looking into
pursuing a facility condition assessment study that will help address the current and future needs of the facility. The facility
condition assessment will assist in the facilitation and direction of the future major maintenance plan at the Jail.

Financing/Operating Budget Impact

Department Sheriff

Project Location Chesterfield County Jail

Magisterial District Dale

Project Type Recurring

Identified Plan Strategic Plan

Strategic Plan Goal Safety and security

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $100,000 $125,000 $150,000 $175,000 $200,000 $750,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $100,000 $125,000 $150,000 $175,000 $200,000 $750,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Midlothian Fire Station Replacement

Project Description

Construction of an approximately 16,500 square foot, 5 bay drive-through Fire and EMS station to house an engine, an
ambulance, a ladder truck, a brush truck, and a reserve engine. This station is a replacement and relocation of the Midlothian Fire
and EMS station.

Project Blueprint: FY2017 Current Status and Future Outlook

The replacement and relocation of the Midlothian Fire and EMS station is an identified need in the Public Facilities Plan, adopted
in 2012, to improve service delivery and deployment of fire and EMS resources. The current station, constructed in 1955 to house
a volunteer fire company, does not meet current and future service needs, as the area is seeing a boom in retail as well as single-
and multi-family housing growth. This growth has created demand for additional EMS coverage and an additional ladder truck.
Additionally, the current station was not built to house modern firefighting apparatus, which is larger, and expansion of the
station is not possible due to the small parcel of land on which the station rests. The current station and land will be deeded from
Midlothian Volunteer Rescue Squad to Forest View Volunteer Rescue Squad.
The relocated facility will provide operational and support space for a cooperative project between CFEMS and Forest View
Volunteer Rescue Squad. The operation of this facility will utilize existing personnel to staff the career fire engine, ladder truck,
ambulance, and brush truck. Volunteer personnel from Forest View Volunteer Rescue Squad will provide support staff for an
ambulance. To maintain 24-hour staffing for the ladder truck and ambulance, additional staffing will be required to include 3
Lieutenants, 9 ALS Firefighter IIs, 6 Firefighter IIs, and 5 Firefighter Is.
Land for the replacement station has been partially acquired. Negotiations are underway for the final parcel of land required for
this station. The CIP will provide $2,288,900 funding in FY2019 that will be utilized to procure the required fire apparatus and
contract for the station design. In FY2020, $7,690,700 will be allocated for facility construction. An additional 23 personnel will be
required to staff the station at an annual cost of approximately $2,190,800. Additional annual operating costs for the new facility
are projected to be $506,700.

Financing/Operating Budget Impact

Department Fire and EMS

Project Location Intersection of Charter Colony Parkway 
and Midlothian Turnpike

Magisterial District Midlothian

Project Type Nonrecurring

Identified Plan Public Facilities Plan

Strategic Plan Goal Safety and security

Total Project Budget $9,979,600

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $0 $0 $2,690,700 $0 $2,690,700
Debt 0 0 0 2,288,900 5,000,000 0 7,288,900
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $0 $0 $2,288,900 $7,690,700 $0 $9,979,600
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Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $2,190,800 $0
Operating 0 0 0 0 0 506,700 0
Debt Service 0 0 0 0 217,446 712,295 0
Total Operating Impact $0 $0 $0 $0 $217,446 $3,409,795 $0

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21
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Mobile Computer Replacement

Project Description

Replacement of Computer Aided Dispatch System (CADS) compatible mobile computers.

Project Blueprint: FY2017 Current Status and Future Outlook

In FY2004, the County invested in a fully automated Computer Aided Dispatch System (CADS). This investment included about
700 mobile data computers for use in public safety vehicles. The Police Department, Fire and EMS personnel, and Sheriff's
deputies use this technology to aide their incident responses and as a means to communicate with the state police, other county
units, and the County's Emergency Communications Center. 
A plan is in place to systematically replace these computers based on an anticipated five-year life span. This project will take a
funding holiday in FY2017 due to a balance that has accumulated over time that is sufficient to cover the needs in FY2017. In
FY2018 the regular, annual funding program will resume. The project allows for continued replacements of personal computers,
services, software, and docking stations.

Financing/Operating Budget Impact

Department Public Safety

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan N/A

Strategic Plan Goal Safety and security

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Reserve for CIP $0 $0 $900,000 $900,000 $900,000 $900,000 $3,600,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $0 $900,000 $900,000 $900,000 $900,000 $3,600,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0



301

School Revitalization

Project FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

School Revitalization
School Facility Revitalization (RFCIP) $0 $3,650,000 $1,200,000 $0 $0 $4,850,000
Total $0 $3,650,000 $1,200,000 $0 $0 $4,850,000
Funding Source Key: 

(CP) Cash Proffers, (Debt - D) General Obligation Bonds (Referendum)/Lease Purchase Financing, (ESCO) Energy Savings Contract, (Other - O) Federal, State, Foundation Contribu-
tions, Donations, Grants, (RFCIP) Reserve for CIP, (SU) Stormwater Utility, (SRFCIP) Schools Reserve for CIP, (VRF) Vehicle Registration Fee, (WO) Water Operating Budget/Bonds, 
(WWO) Wastewater Operating Budget/Bonds
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School Revitalization Project Summary

Project Description

Additional general government contribution to the school revitalization plan.

Project Blueprint: FY2017 Current Status and Future Outlook

In the fall of 2013, voters approved a bond referendum that allowed the replacement or renovation of many of the County's
oldest school facilities. That slate of improvements serves as one of the cornerstones of the County's ongoing revitalization
initiative and provides the geographic guide for other supporting revitalization efforts. That said, the meals tax that was
proposed to help finance the school revitalization package was not approved in 2013. Accordingly, an alternative plan was
developed as part of the adopted FY2015 CIP to help finance the school work, highlighted by the postponement of two general
government facilities: the Courthouse Road/Route 288 Fire Station and the Robious Road Library. Those deferrals freed up
funding from the reserve for capital improvements, which was repurposed for the school projects. This $4.85 million has always
been intended for use in implementing the referendum as approved, and was not added in addition to the original fund or
intended to be used as an enhancement to the plan. The proposed FY2017 CIP maintains that plan, reflecting the continued
collective importance being placed on revitalization in the County.

Financing/Operating Budget Impact

Department School Revitalization

Project Location Various

Magisterial District Countywide

Project Type Nonrecurring

Identified Plan Public Facilities Plan

Strategic Plan Goal Economic prosperity and educational 
excellence

Total Project Budget $4,850,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
General Fund $0 $0 $3,650,000 $1,200,000 $0 $0 $4,850,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $0 $3,650,000 $1,200,000 $0 $0 $4,850,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Schools CIP Summary

FY2017 FY2018

SOURCES:
School Reserve for CIP $4,138,300 $7,008,400
Debt 33,013,700 81,199,100
Cash Proffers 4,000,000 6,000,000
County Contribution to School CIP 0 0
Other 1,800,000 1,800,000
TOTAL SOURCES $42,952,000 $96,007,500

USES:

Nonrecurring Projects
Beulah Elementary (D, CP) $27,692,600 $0
Crestwood Elementary (D) 0 0
Enon Elementary (CP, D) 1,000,000 28,588,000
Ettrick Elementary (D, RFCIP) 0 0
Harrowgate Elementary (D) 0 0
Matoaca Elementary (D, CP) 1,000,000 27,428,000
Reams Elementary (D) 0 2,000,000
New Elementary School (D, CP) 4,000,000 26,862,000
Manchester Middle (D, CP) 1,000,000 0

Recurring Projects
Major Maintenance and Security (SRFCIP, D, O) $3,672,700 $6,290,200
Technology - Blended Learning Program (SRFCIP) 2,446,700 2,699,300
Technology Plan/Replacement (SRFCIP, O) 2,140,000 2,140,000
School Furniture Replacement Schedule (SRFCIP) 0 0
Future Acquisitions (CP) 0 0
TOTAL USES $42,952,000 $96,007,500
Funding Source Key: 

(CP) Cash Proffers, (Debt - D) General Obligation Bonds (Referendum)/Lease Purchase Financing, (ESCO) Energy Savings Contract, (Other - O) Federal, State, Foundation Contribu-
tions, Donations, Grants, (RFCIP) Reserve for CIP, (SU) Stormwater Utility, (SRFCIP) Schools Reserve for CIP, (VRF) Vehicle Registration Fee, (WO) Water Operating Budget/Bonds, 
(WWO) Wastewater Operating Budget/Bonds



305

Schools CIP Summary

FY2019 FY2020 FY2021 Total FY17-21

$10,154,300 $10,738,300 $12,008,400 $44,047,700
25,660,100 48,279,200 0 188,152,100

2,500,000 2,500,000 3,000,000 18,000,000
0 4,850,000 0 4,850,000

1,800,000 1,800,000 1,800,000 9,000,000
$40,114,400 $68,167,500 $16,808,400 $264,049,800

$0 $0 $0 $27,692,600
1,000,000 16,410,900 0 17,410,900

0 0 0 29,588,000
2,000,000 17,911,700 0 19,911,700
2,000,000 16,485,500 0 18,485,500

0 0 0 28,428,000
18,339,000 0 0 20,339,000

0 0 0 30,862,000
0 0 0 1,000,000

$7,290,200 $7,290,200 $6,669,100 $31,212,400
3,545,200 4,129,200 3,699,300 16,519,700
2,140,000 2,140,000 2,140,000 10,700,000
1,300,000 1,300,000 1,300,000 3,900,000
2,500,000 2,500,000 3,000,000 8,000,000

$40,114,400 $68,167,500 $16,808,400 $264,049,800
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Schools Capital Improvement Program

Project FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Schools
Beulah Elementary (D, CP) $27,692,600 $0 $0 $0 $0 $27,692,600
Crestwood Elementary (D) 0 0 1,000,000 16,410,900 0 17,410,900
Enon Elementary (CP, D) 1,000,000 28,588,000 0 0 0 29,588,000
Ettrick Elementary (D, RFCIP) 0 0 2,000,000 17,911,700 0 19,911,700
Harrowgate Elementary (D) 0 0 2,000,000 16,485,500 0 18,485,500
Matoaca Elementary (D, CP) 1,000,000 27,428,000 0 0 0 28,428,000
Reams Elementary (D) 0 2,000,000 18,339,000 0 0 20,339,000
New Elementary School (D, CP) 4,000,000 26,862,000 0 0 0 30,862,000
Manchester Middle (D, CP) 1,000,000 0 0 0 0 1,000,000
Major Maintenance and Security 

(SRFCIP, D, O) 3,672,700 6,290,200 7,290,200 7,290,200 6,669,100 31,212,400
Technology - Blended Learning 

Program (SRFCIP) 2,446,700 2,699,300 3,545,200 4,129,200 3,699,300 16,519,700
Technology Plan/Replacement (SRFCIP, 

O) 2,140,000 2,140,000 2,140,000 2,140,000 2,140,000 10,700,000
School Furniture Replacement 

Schedule (SRFCIP) 0 0 1,300,000 1,300,000 1,300,000 3,900,000
Future Acquisitions (CP) 0 0 2,500,000 2,500,000 3,000,000 8,000,000
Total $42,952,000 $96,007,500 $37,614,400 $65,667,500 $16,808,400 $264,049,800
Funding Source Key: 

(CP) Cash Proffers, (Debt - D) General Obligation Bonds (Referendum)/Lease Purchase Financing, (ESCO) Energy Savings Contract, (Other - O) Federal, State, Foundation Contribu-
tions, Donations, Grants, (RFCIP) Reserve for CIP, (SU) Stormwater Utility, (SRFCIP) Schools Reserve for CIP, (VRF) Vehicle Registration Fee, (WO) Water Operating Budget/Bonds, 
(WWO) Wastewater Operating Budget/Bonds
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Beulah Elementary

Project Description

Construction of a replacement school.

Project Blueprint: FY2017 Current Status and Future Outlook

The replacement school will be designed for a student capacity of 750 students and built on a site, to be determined, in the
school attendance zone. The school board and County staff will work together to identify potential sites, with construction funds
appropriated in FY2017.

Financing Summary

Department Chesterfield County Public Schools

Project Location In the vicinity of the existing facility

Magisterial District Dale

Project Type Nonrecurring

Identified Plan Public Facilities Plan

Strategic Plan Goal Economic prosperity and educational 
excellence

Total Project Budget $29,692,600

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Schools Reserve for CIP $0 $0 $0 $0 $0 $0 $0
Debt 0 27,692,600 0 0 0 0 27,692,600
Other 0 0 0 0 0 0 0
Cash Proffers 2,000,000 0 0 0 0 0 0
Total $2,000,000 $27,692,600 $0 $0 $0 $0 $27,692,600

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 2,353,871 2,305,409 2,256,947 2,208,485 0
Total Operating Impact $0 $0 $2,353,871 $2,305,409 $2,256,947 $2,208,485 $0
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Crestwood Elementary

Project Description

Renovations to the existing building.

Project Blueprint: FY2017 Current Status and Future Outlook

Design funds for the renovation of the current school are planned for FY2019, with construction to follow in FY2020. This project
will include renovations to the building envelope, mechanical and electrical systems, furniture and fixtures, and site
improvements. These improvements will provide enhancements and efficiencies to the existing space.

Financing Summary

Department Chesterfield County Public Schools

Project Location 7600 Whittington Drive

Magisterial District Midlothian

Project Type Nonrecurring

Identified Plan Public Facilities Plan

Strategic Plan Goal Economic prosperity and educational 
excellence

Total Project Budget $17,410,900

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Schools Reserve for CIP $0 $0 $0 $0 $0 $0 $0
Debt 0 0 0 1,000,000 16,410,900 0 17,410,900
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $0 $0 $1,000,000 $16,410,900 $0 $17,410,900

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 95,000 913,295 0
Total Operating Impact $0 $0 $0 $0 $95,000 $913,295 $0
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Enon Elementary

Project Description

Construction of a replacement school.

Project Blueprint: FY2017 Current Status and Future Outlook

The new school will be designed for a student capacity of 750 students and built on a site, to be determined, in the school
attendance zone. Funding for preliminary design began in FY2016, with construction funding to follow in FY2018.

Financing Summary

Department Chesterfield County Public Schools

Project Location 2001 E. Hundred Road

Magisterial District Bermuda

Project Type Nonrecurring

Identified Plan Public Facilities Plan

Strategic Plan Goal Economic prosperity and educational 
excellence

Total Project Budget $31,588,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Schools Reserve for CIP $0 $0 $0 $0 $0 $0 $0
Debt 1,000,000 0 27,588,000 0 0 0 27,588,000
Other 0 0 0 0 0 0 0
Cash Proffers 1,000,000 1,000,000 1,000,000 0 0 0 2,000,000
Total $2,000,000 $1,000,000 $28,588,000 $0 $0 $0 $29,588,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 80,000 78,500 1,318,460 2,599,802 2,539,678 0
Total Operating Impact $0 $80,000 $78,500 $1,318,460 $2,599,802 $2,539,678 $0
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Ettrick Elementary

Project Description

Renovation of the existing building.

Project Blueprint: FY2017 Current Status and Future Outlook

Design funds for the renovation of the current school are planned for FY2019, with construction to follow in FY2020. This project
will include renovations to the building envelope, mechanical and electrical systems, furniture and fixtures, and site
improvements. These improvements will provide enhancements and efficiencies to the existing space.

Financing Summary

Department Chesterfield County Public Schools

Project Location 20910 Chesterfield Avenue

Magisterial District Matoaca

Project Type Nonrecurring

Identified Plan Public Facilities Plan

Strategic Plan Goal Economic prosperity and educational 
excellence

Total Project Budget $19,911,700

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Schools Reserve for CIP $0 $0 $0 $0 $0 $0 $0
Debt 0 0 0 2,000,000 13,061,700 0 15,061,700
Other 0 0 0 0 4,850,000 0 4,850,000
Cash Proffers 0 0 0 0 0 0 0
Total $0 $0 $0 $2,000,000 $17,911,700 $0 $19,911,700

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 190,000 838,585 0
Total Operating Impact $0 $0 $0 $0 $190,000 $838,585 $0
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Harrowgate Elementary

Project Description

Renovation of the existing building.

Project Blueprint: FY2017 Current Status and Future Outlook

Design funds for the renovation of the current school are planned for FY2019, with construction to follow in FY2020. This project
will include renovations to the building envelope, mechanical and electrical systems, furniture and fixtures, and site
improvements. These improvements will provide enhancements and efficiencies to the existing space.

Financing Summary

Department Chesterfield County Public Schools

Project Location 15501 Harrowgate Road

Magisterial District Bermuda

Project Type Nonrecurring

Identified Plan Public Facilities Plan

Strategic Plan Goal Economic prosperity and educational 
excellence

Total Project Budget $18,485,500

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Schools Reserve for CIP $0 $0 $0 $0 $0 $0 $0
Debt 0 0 0 2,000,000 16,485,500 0 18,485,500
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $0 $0 $2,000,000 $16,485,500 $0 $18,485,500

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 190,000 1,009,775 0
Total Operating Impact $0 $0 $0 $0 $190,000 $1,009,775 $0
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Matoaca Elementary

Project Description

Construction of a replacement school.

Project Blueprint: FY2017 Current Status and Future Outlook

The new building will be designed for a student capacity of 750 students and built on a site, to be determined, in the school
attendance zone. Funding for preliminary design began in FY2015, with construction funding to follow in FY2018.

Financing Summary

Department Chesterfield County Public Schools

Project Location 6627 River Road

Magisterial District Matoaca

Project Type Nonrecurring

Identified Plan Public Facilities Plan

Strategic Plan Goal Economic prosperity and educational 
excellence

Total Project Budget $31,428,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Schools Reserve for CIP $0 $0 $0 $0 $0 $0 $0
Debt 2,000,000 0 25,428,000 0 0 0 25,428,000
Other 0 0 0 0 0 0 0
Cash Proffers 1,000,000 1,000,000 2,000,000 0 0 0 3,000,000
Total $3,000,000 $1,000,000 $27,428,000 $0 $0 $0 $28,428,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 149,723 147,106 1,288,749 2,468,534 2,411,883 0
Total Operating Impact $0 $149,723 $147,106 $1,288,749 $2,468,534 $2,411,883 $0



Schools

316

Reams Elementary

Project Description

Renovation of the existing building.

Project Blueprint: FY2017 Current Status and Future Outlook

Design funds for the renovation of the current school are planned for FY2018, with construction to follow in FY2019. This project
will include renovations to the building envelope, mechanical and electrical systems, furniture and fixtures, and site
improvements. These improvements will provide enhancements and efficiencies to the existing space.

Financing Summary

Department Chesterfield County Public Schools

Project Location 10141 Reams Road

Magisterial District Clover Hill

Project Type Nonrecurring

Identified Plan Public Facilities Plan

Strategic Plan Goal Economic prosperity and educational 
excellence

Total Project Budget $20,339,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Schools Reserve for CIP $0 $0 $0 $0 $0 $0 $0
Debt 0 0 2,000,000 18,339,000 0 0 20,339,000
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $0 $2,000,000 $18,339,000 $0 $0 $20,339,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 180,000 1,047,103 1,939,421 0
Total Operating Impact $0 $0 $0 $180,000 $1,047,103 $1,939,421 $0
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New Elementary School

Project Description

Construction of a new elementary school near Midlothian.

Project Blueprint: FY2017 Current Status and Future Outlook

This school is planned to be located in the northwestern area of the County and will provide relief to Watkins Elementary and
Bettie Weaver Elementary schools. Design and land acquisition funds began in FY2016, with construction funding slated for
FY2018. Upon completion, operating costs will increase from this project in the form of additional administrative, teaching, and
support personnel. Other general operating and maintenance costs will also increase.

Financing Summary

Department Chesterfield County Public Schools

Project Location Near the Village of Midlothian

Magisterial District Midlothian

Project Type Nonrecurring

Identified Plan Public Facilities Plan

Strategic Plan Goal Economic prosperity and educational 
excellence

Total Project Budget $33,425,700

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Schools Reserve for CIP $0 $0 $0 $0 $0 $0 $0
Debt 0 2,000,000 23,862,000 0 0 0 25,862,000
Other 0 0 0 0 0 0 0
Cash Proffers 1,000,000 2,000,000 3,000,000 0 0 0 5,000,000
Total $1,000,000 $4,000,000 $26,862,000 $0 $0 $0 $30,862,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 170,000 1,240,290 2,346,373 2,292,166 0
Total Operating Impact $0 $0 $170,000 $1,240,290 $2,346,373 $2,292,166 $0
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Manchester Middle

Project Description

Renovation of the existing building.

Project Blueprint: FY2017 Current Status and Future Outlook

Funding to complete the preliminary design work occurred in FY2015, with construction funding following in FY2016. This
revitalization project will include renovations to the building envelope, mechanical and electrical systems, furniture and fixtures,
and site improvements. These improvements will provide enhancements and efficiencies to the existing space.

Financing Summary

Department Chesterfield County Public Schools

Project Location 7401 Hull Street Road

Magisterial District Clover Hill

Project Type Nonrecurring

Identified Plan Public Facilities Plan

Strategic Plan Goal Economic prosperity and educational 
excellence

Total Project Budget $38,100,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Schools Reserve for CIP $0 $0 $0 $0 $0 $0 $0
Debt 37,100,000 1,000,000 0 0 0 0 1,000,000
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $37,100,000 $1,000,000 $0 $0 $0 $0 $1,000,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 2,952,007 2,981,746 2,924,734 2,867,723 2,810,711 0
Total Operating Impact $0 $2,952,007 $2,981,746 $2,924,734 $2,867,723 $2,810,711 $0
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Major Maintenance/Security

Project Description

Major maintenance of existing facilities.

Project Blueprint: FY2017 Current Status and Future Outlook

The school division has 64 school buildings and 11 additional buildings totaling more than 8 million square feet under roof.
Anticipated major maintenance needs include roof replacements, floor coverings, mechanical system replacements and
upgrades, essential school furniture and equipment, minor building renovations, and grounds improvements. Critical heating,
ventilation, and air conditioning systems have also been identified for replacement in this project. Many of the planned
improvements will result in significant energy efficiencies. Security improvements to help ensure the safety of students and staff
at various school facilities are also included in this project.

Financing Summary

Department Chesterfield County Public Schools

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Public Facilities Plan

Strategic Plan Goal Model for excellence in government

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Schools Reserve for CIP $0 $1,351,600 $3,969,100 $4,969,100 $4,969,100 $6,669,100 $21,928,000
Debt 0 2,321,100 2,321,100 2,321,100 2,321,100 0 9,284,400
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $3,672,700 $6,290,200 $7,290,200 $7,290,200 $6,669,100 $31,212,400

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 341,934 533,007 731,624 937,205 1,149,168 0
Total Operating Impact $0 $341,934 $533,007 $731,624 $937,205 $1,149,168 $0
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Technology - Blended Learning Program

Project Description

The combination of traditional face-to-face instruction with technology to enable anytime, anywhere learning.

Project Blueprint: FY2017 Current Status and Future Outlook

Chesterfield County Public Schools (CCPS) defines blended learning as the combination of traditional face-to-face instruction with
technology to enable anytime, anywhere learning. Blended learning began in CCPS in FY2013 with targeted professional
development for all instructional staff as well as selection of digital content. Blending learning continued in FY2015 with the
delivery of laptops/tablets to every middle school student. These efforts were followed by implementation at the high school
level in FY2016. The FY2017-2021 plan considers the addition of blended learning programs in elementary schools, beginning in
FY2017-2018. The funds in this project will be used to purchase the devices and then replace them on a regular schedule. Not
reflected in this project is the balance of the program, $16,451,700, funded in the schools' debt service budget over the five-year
horizon. The full cost of the program is $32,971,400 during the FY2017-FY2021 timeframe.

Financing Summary

Department Chesterfield County Public Schools

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan School Technology Master Plan

Strategic Plan Goal Economic prosperity and educational 
excellence

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Schools Reserve for CIP $0 $2,446,700 $2,699,300 $3,545,200 $4,129,200 $3,699,300 $16,519,700
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $2,446,700 $2,699,300 $3,545,200 $4,129,200 $3,699,300 $16,519,700

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Technology Plan/Replacements

Project Description

Various technology needs through the school division.

Project Blueprint: FY2017 Current Status and Future Outlook

This CIP provides funding for the implementation and maintenance of the school's Technology Master Plan. The plan
incorporates the further integration and replacement of technology in the classroom, professional development of teachers, the
connectivity of infrastructure, hardware and software, and the evaluation of the technology system. The Master Plan is revised
periodically and approved by the School Board. In addition, this project supports the replacement of critical aging computer
equipment throughout the school system. This project also utilizes state technology grant funds to update IT infrastructure that
accommodates on-line SOL testing.

Financing Summary

Department Chesterfield County Public Schools

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan School Technology Master Plan

Strategic Plan Goal Economic prosperity and educational 
excellence

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Schools Reserve for CIP $0 $2,140,000 $2,140,000 $2,140,000 $2,140,000 $2,140,000 $10,700,000
Debt 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $2,140,000 $2,140,000 $2,140,000 $2,140,000 $2,140,000 $10,700,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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School Furniture Replacement Schedule

Project Description

Replacement of aging school furniture.

Project Blueprint: FY207 Current Status and Future Outlook

This funding will provide a more routine replacement cycle to permit the school division to replace outdated and/or unusable
classroom furniture.

Financing Summary

Department Chesterfield County Public Schools

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan NA

Strategic Plan Goal Economic prosperity and educational 
excellence

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Schools Reserve for CIP $0 $0 $0 $1,300,000 $1,300,000 $1,300,000 $3,900,000
Debt 0 0 0 0 0 0 0
Cash Proffers 0 0 0 0 0 0 0
Total $0 $0 $0 $1,300,000 $1,300,000 $1,300,000 $3,900,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Future Acquisitions

Project Description

Site and facility planning, design, construction, and land acquisition for future facilities.

Project Blueprint: FY207 Current Status and Future Outlook

The planned expenditure is reflective of estimated cash proffers receipts not allocated to a specific project in the CIP. They will be
used for future projects that follow the completion of the 2013 bond referendum projects.

Financing Summary

Department Chesterfield County Public Schools

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan NA

Strategic Plan Goal Economic prosperity and educational 
excellence

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Schools Reserve for CIP $0 $0 $0 $0 $0 $0 $0
Debt 0 0 0 0 0 0 0
Cash Proffers 0 0 0 2,500,000 2,500,000 3,000,000 8,000,000
Total $0 $0 $0 $2,500,000 $2,500,000 $3,000,000 $8,000,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Utilities CIP Summary

FY2017 FY2018

SOURCES:
Transfer from Wastewater Operating (WWO) $36,821,800 $36,857,000
Transfer from Water Operating (WO) 29,571,500 60,395,800
TOTAL SOURCES $66,393,300 $97,252,800

USES:

Wastewater Projects
Wastewater Lines (WWO) $1,790,000 $1,300,000
Wastewater Plants (WWO) 8,668,000 4,235,000
Wastewater Pump Stations (WWO) 4,093,800 0
Wastewater Treatment Additional Capacity (WWO) 4,900,000 0
Subtotal Wastewater Uses $19,451,800 $5,535,000

Water Projects
Addison Evans Water Treatment Plant (WO) $3,750,000 $1,260,000
Huguenot Pump Station and Water Line (WO) 5,485,000 13,500,000
Richmond Capacity - Replacement (WO) 3,061,500 6,627,800
Water Lines (WO) 3,928,000 4,873,000
Water Pump Stations (WO) 0 500,000
Water Tanks (WO) 0 1,600,000
Water Resource Development (WO) 2,000,000 0
Subtotal Water Uses $18,224,500 $28,360,800

Wastewater/Water Projects
Advanced Metering Infrastructure (WWO, WO) $0 $34,460,000
Rate Stabilization Reserve (WWO, WO) 28,617,000 28,897,000
Security and Technology (WWO, WO) 100,000 0
Subtotal Wastewater/Water Uses $28,717,000 $63,357,000
TOTAL USES $66,393,300 $97,252,800
Funding Source Key: 

(CP) Cash Proffers, (Debt - D) General Obligation Bonds (Referendum)/Lease Purchase Financing, (ESCO) Energy Savings Contract, (Other - O) Federal, State, Foundation Contribu-
tions, Donations, Grants, (RFCIP) Reserve for CIP, (SU) Stormwater Utility, (SRFCIP) Schools Reserve for CIP, (VRF) Vehicle Registration Fee, (WO) Water Operating Budget/Bonds, 
(WWO) Wastewater Operating Budget/Bonds
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Utilities CIP Summary

FY2019 FY2020 FY2021 Total FY17-21

$19,939,000 $52,580,000 $29,504,000 $175,701,800
29,390,900 45,016,500 40,765,100 205,139,800

$49,329,900 $97,596,500 $70,269,100 $380,841,600

$1,300,000 $3,200,000 $1,900,000 $9,490,000
600,000 200,000 100,000 13,803,000

0 4,025,000 8,860,000 16,978,800
0 26,800,000 0 31,700,000

$1,900,000 $34,225,000 $10,860,000 $71,971,800

$3,910,000 $5,097,000 $500,000 $14,517,000
0 0 0 18,985,000

6,570,900 10,367,500 11,322,100 37,949,800
5,462,000 3,626,000 4,560,000 22,449,000

0 2,805,000 500,000 3,805,000
2,000,000 0 1,000,000 4,600,000

0 11,000,000 10,000,000 23,000,000
$17,942,900 $32,895,500 $27,882,100 $125,305,800

$0 $0 $0 $34,460,000
29,487,000 30,476,000 31,027,000 148,504,000

0 0 500,000 600,000
$29,487,000 $30,476,000 $31,527,000 $183,564,000
$49,329,900 $97,596,500 $70,269,100 $380,841,600
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Utilities Capital Improvement Program

Project FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Wastewater
Wastewater Lines (WWO) $1,790,000 $1,300,000 $1,300,000 $3,200,000 $1,900,000 $9,490,000
Wastewater Plants (WWO) 8,668,000 4,235,000 600,000 200,000 100,000 13,803,000
Wastewater Pump Stations (WWO) 4,093,800 0 0 4,025,000 8,860,000 16,978,800
Wastewater Treatment Additional 

Capacity (WWO) 4,900,000 0 0 26,800,000 0 31,700,000

Water
Addison Evans Water Treatment Plant 

(WO) $3,750,000 $1,260,000 $3,910,000 $5,097,000 $500,000 $14,517,000
Huguenot Pump Station & Water Line 

(WO) 5,485,000 13,500,000 0 0 0 18,985,000
Richmond Capacity - Replacement 

(WO) 3,061,500 6,627,800 6,570,900 10,367,500 11,322,100 37,949,800
Water Lines (WO) 3,928,000 4,873,000 5,462,000 3,626,000 4,560,000 22,449,000
Water Pump Stations (WO) 0 500,000 0 2,805,000 500,000 3,805,000
Water Tanks (WO) 0 1,600,000 2,000,000 0 1,000,000 4,600,000
Water Resources Development (WO) 2,000,000 0 0 11,000,000 10,000,000 23,000,000

Wastewater/Water
Advanced Metering Infrastructure 

(WWO, WO) $0 $34,460,000 $0 $0 $0 $34,460,000
Security and Technology (WWO, WO) 100,000 0 0 0 500,000 600,000
Rate Stabilization Reserve (WWO, WO) 28,617,000 28,897,000 29,487,000 30,476,000 31,027,000 148,504,000
Total $66,393,300 $97,252,800 $49,329,900 $97,596,500 $70,269,100 $380,841,600
Funding Source Key: 

(CP) Cash Proffers, (Debt - D) General Obligation Bonds (Referendum)/Lease Purchase Financing, (ESCO) Energy Savings Contract, (Other - O) Federal, State, Foundation Contribu-
tions, Donations, Grants, (RFCIP) Reserve for CIP, (SU) Stormwater Utility, (SRFCIP) Schools Reserve for CIP, (VRF) Vehicle Registration Fee, (WO) Water Operating Budget/Bonds, 
(WWO) Wastewater Operating Budget/Bonds
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Wastewater Lines

Project Description

Construction of wastewater lines as well as the replacement or rehabilitation of existing wastewater lines at the end of their
useful lives.

Project Blueprint: FY2017 Current Status and Future Outlook

The Utilities Department maintains a wastewater collection system of over 2,000 miles of wastewater mains. These wastewater
line projects allow the County to meet customer wastewater demands, maintain a reliable wastewater system, and comply with
the Clean Water Act. Over the course of the five-year CIP, numerous replacement projects will be completed including the on-
going rehabilitation of various manholes and smaller collection lines as well as the replacement of the Cogbill Road sewer line in
FY2020.

Financing/Operating Budget Impact

Department Wastewater

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Water and Wastewater Facilities Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Wastewater Operating 

Fund/Bonds $0 $1,790,000 $1,300,000 $1,300,000 $3,200,000 $1,900,000 $9,490,000
Water Operating Fund/

Bonds 0 0 0 0 0 0 0
Total $0 $1,790,000 $1,300,000 $1,300,000 $3,200,000 $1,900,000 $9,490,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Wastewater Plants

Project Description

Rehabilitation and treatment process improvements at the County's two wastewater treatment facilities.

Project Blueprint: FY2017 Current Status and Future Outlook

The Utilities Department owns, operates, and maintains two wastewater treatment plants: Proctors Creek and Falling Creek.
Both plants use state-of-the-art technology to remove pollutants from wastewater before it is released to the James River. It is
vital these facilities meet wastewater treatment regulations, including the Clean Water Act. Over the course of the five-year CIP,
numerous projects are planned including the replacement and rehabilitation of aging wastewater equipment such as belt filter
presses and digesters.

Financing/Operating Budget Impact

Department Wastewater

Project Location Proctors Creek and Falling Creek 
Wastewater Treatment Plants

Magisterial District Bermuda

Project Type Recurring

Identified Plan Wastewater Treatment Plant Master Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Wastewater Operating 

Fund/Bonds $0 $8,668,000 $4,235,000 $600,000 $200,000 $100,000 $13,803,000
Water Operating Fund/

Bonds 0 0 0 0 0 0 0
Total $0 $8,668,000 $4,235,000 $600,000 $200,000 $100,000 $13,803,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Wastewater Pump Stations

Project Description

Construction, upgrades, and rehabilitation of wastewater pump stations to provide additional capacity, increase reliability, or
extend the life of the pump stations.

Project Blueprint: FY2017 Current Status and Future Outlook

The Utilities Department controls 25 wastewater pump stations within the County's wastewater collections system. In order to
maintain these pump stations and comply with wastewater regulations, periodic rehabilitation of existing pumps, piping, and
motors is critical. Mechanical upgrades at the Turner Road pump station will continue into FY2017. In addition, upgrades and the
rehabilitation of the Michaux Creek and Rivers Bend pump stations, as well as the replacement of the Ruffin Mill pump station,
are planned later in the five-year CIP.

Financing/Operating Budget Impact

Department Wastewater

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Water and Wastewater Facilities Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Wastewater Operating 

Fund/Bonds $0 $4,093,800 $0 $0 $4,025,000 $8,860,000 $16,978,800
Water Operating Fund/

Bonds 0 0 0 0 0 0 0
Total $0 $4,093,800 $0 $0 $4,025,000 $8,860,000 $16,978,800

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0



331

Utilities

Wastewater Treatment Additional Capacity

Project Description

Expand and update treatment technologies at the Proctors Creek Wastewater Treatment Facility.

Project Blueprint: FY2017 Current Status and Future Outlook

The Chesapeake Bay TMDL Regulations cap the amount of nitrogen and phosphorous that can be released from the County's two
wastewater treatment plants. In addition, the wastewater flows to the plants are increasing toward their hydraulic permitted
treatment capacity. In order to meet projected wastewater flows from future customers while meeting current treatment
regulations, the Proctors Creek wastewater treatment plant will need to be expanded and updated treatment technologies
implemented. The initial phase of the project, expected to be completed in FY2021, will construct a six million gallon equalization
basin and influent pumping station. The second phase, to begin beyond the current five-year CIP, will expand the plant's
treatment capacity. Preliminary estimates indicate the County will spend $31.7 million for the first phase of the project and a
total of approximately $360 million over the entire life of the project.

Financing/Operating Budget Impact

Department Wastewater

Project Location Proctors Creek Wastewater Treatment 
Plant

Magisterial District Bermuda

Project Type Nonrecurring

Identified Plan Proctors Creek Wastewater Treatment 
Plant Master Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget $360,000,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Wastewater Operating 

Fund/Bonds $0 $4,900,000 $0 $0 $26,800,000 $0 $31,700,000
Water Operating Fund/

Bonds 0 0 0 0 0 0 0
Total $0 $4,900,000 $0 $0 $26,800,000 $0 $31,700,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Addison Evans Water Treatment Plant

Project Description

Various rehabilitation and upgrade projects at the Addison Evans Water Treatment Plant (AEWTP) facility.

Project Blueprint: FY2017 Current Status and Future Outlook

The Utilities Department owns, operates, and maintains the Addison Evans Water Treatment Plant (AEWTP) on the Swift Creek
Reservoir. The AEWTP has a capacity of 12 million gallons of water per day (MGD) and produces approximately 20 percent of the
County's water needs. In order to ensure safe drinking water in compliance with the Safe Drinking Water Act, constant attention
to the replacement and rehabilitation of water treatment equipment is critical. The five-year CIP includes the replacement of the
plant's original motor control center in FY2017. In addition, a full plant generator is planned in FY2019 and the installation of two
additional water filters is planned in FY2020.

Financing/Operating Budget Impact

Department Water

Project Location Addison Evans Water Treatment Plant

Magisterial District Clover Hill

Project Type Recurring

Identified Plan Addison Evans Water Treatment Plant 
Master Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Wastewater Operating 

Fund/Bonds $0 $0 $0 $0 $0 $0 $0
Water Operating Fund/

Bonds 0 3,750,000 1,260,000 3,910,000 5,097,000 500,000 14,517,000
Total $0 $3,750,000 $1,260,000 $3,910,000 $5,097,000 $500,000 $14,517,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Huguenot Pump Station & Water Line

Project Description

Construction of a new pump station, ground tank, and approximately 4.5 miles of 24-inch water line along Huguenot Road.

Project Blueprint: FY2017 Current Status and Future Outlook

This project establishes an additional water feed from the City of Richmond to a high demand area of the County. Initially, the
County will receive an additional five MGD supply from the City, with a total future capacity of 10 MGD at this point of entry. The
first phase of the project will install a 24-inch water line from Midlothian Turnpike along Huguenot Road to the Chesterfield
County/City of Richmond line. Design and construction of the water line, as well as construction of the pump station and water
tank, will continue through FY2019.

Financing/Operating Budget Impact

Department Water

Project Location Huguenot Road Corridor

Magisterial District Midlothian

Project Type Nonrecurring

Identified Plan Water and Wastewater Facilities Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget $22,665,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Wastewater Operating 

Fund/Bonds $0 $0 $0 $0 $0 $0 $0
Water Operating Fund/

Bonds 3,680,000 5,485,000 13,500,000 0 0 0 18,985,000
Total $3,680,000 $5,485,000 $13,500,000 $0 $0 $0 $18,985,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Richmond Capacity - Replacement

Project Description

The County's share of various City of Richmond water capacity plant and distribution projects.

Project Blueprint: FY2017 Current Status and Future Outlook

The Utilities Department purchases about 30 percent of its water from the City of Richmond and, by contract, is financially
obligated to contribute to the City's water treatment plant Capital Improvement Program. According to a 1989 contract with the
City, the County agrees to pay a prorated share of facilities constructed within the City of Richmond to transmit water to the
County along with any increases in plant capacity. The most significant Richmond capacity projects that directly benefit the
County in this five-year CIP include installation of almost 3.5 miles of 24-inch water pipe from Cofer Road to the Jahnke Road
water tank and installation of a pipeline to the County's new Huguenot tank and pump station, planned for completion by the
County in FY2019.

Financing/Operating Budget Impact

Department Water

Project Location City of Richmond

Magisterial District Midlothian

Project Type Recurring

Identified Plan Comprehensive Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Wastewater Operating 

Fund/Bonds $0 $0 $0 $0 $0 $0 $0
Water Operating Fund/

Bonds 0 3,061,500 6,627,800 6,570,900 10,367,500 11,322,100 37,949,800
Total $0 $3,061,500 $6,627,800 $6,570,900 $10,367,500 $11,322,100 $37,949,800

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Water Lines

Project Description

Construction of water lines as well as the replacement or rehabilitation of existing water lines at the end of their useful lives.

Project Blueprint: FY2017 Current Status and Future Outlook

The Utilities Department maintains a water distribution system of over 1,900 miles of water mains. It is critically important to
fund the construction of new lines to provide additional water distribution capacity as well as to improve water service reliability
by replacing or rehabilitating existing water lines nearing the end of their useful lives. Various projects are planned during the
first two years of the five-year CIP, including water line replacements near Gary Avenue, Walmsley Boulevard and Hartwell Drive,
Loch Braemar Drive, and Bloomfield Road. These projects help maintain a reliable water system, thereby minimizing losses of
service to County customers.

Financing/Operating Budget Impact

Department Water

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Water and Wastewater Facilities Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Wastewater Operating 

Fund/Bonds $0 $0 $0 $0 $0 $0 $0
Water Operating Fund/

Bonds 0 3,928,000 4,873,000 5,462,000 3,626,000 4,560,000 22,449,000
Total $0 $3,928,000 $4,873,000 $5,462,000 $3,626,000 $4,560,000 $22,449,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Water Pump Stations

Project Description

Construction, upgrades, and rehabilitation of water pump stations to provide additional capacity, increase reliability, or extend
the life of the pump stations.

Project Blueprint: FY2017 Current Status and Future Outlook

The Utilities Department controls 14 water pump stations within the County's water distribution system. This project funds the
construction, upgrade, and rehabilitation of water pump stations throughout the system to provide additional water distribution
capacity, increase reliability, and extend life for these stations. Projects planned during the five-year CIP include the replacement
of obsolete radios and related equipment at numerous pump stations as well as a project to increase the capacity of the Genito
pump station by over 100 percent. These water pump station projects are critical to ensure the County will be able to meet
future customer water demands and maintain a reliable water system.

Financing/Operating Budget Impact

Department Water

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Water and Wastewater Facilities Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Wastewater Operating 

Fund/Bonds $0 $0 $0 $0 $0 $0 $0
Water Operating Fund/

Bonds 0 0 500,000 0 2,805,000 500,000 3,805,000
Total $0 $0 $500,000 $0 $2,805,000 $500,000 $3,805,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Water Tanks

Project Description

Upgrades and rehabilitation of water tanks to increase reliability or extend life.

Project Blueprint: FY2017 Current Status and Future Outlook

The Utilities Department maintains 23 water storage tanks with a total tank capacity of 38.3 million gallons. The Physic Hill and
Clover Hill water tanks, both over 20 years old, are scheduled for painting and rehabilitation during the first two years of the CIP.
Over the remaining five year planning window and after completion of a tank condition assessment during FY2017, additional
structures will be painted and rehabilitated based on the study findings. This project funds rehabilitation of existing tanks to
extend their useful lives and ensure safe drinking water.

Financing/Operating Budget Impact

Department Water

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Comprehensive Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Wastewater Operating 

Fund/Bonds $0 $0 $0 $0 $0 $0 $0
Water Operating Fund/

Bonds 0 0 1,600,000 2,000,000 0 1,000,000 4,600,000
Total $0 $0 $1,600,000 $2,000,000 $0 $1,000,000 $4,600,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Water Resources Development

Project Description

Future development of additional water capacity.

Project Blueprint: FY2017 Current Status and Future Outlook

The development of new water resources is critically important to ensure an adequate future water supply. These types of
projects require extensive lead times. As one of the five member jurisdictions of the Appomattox River Water Authority (ARWA),
which owns Lake Chesdin, the County will provide input regarding which of the multiple options currently under review will move
forward. 
One option, currently favored by the Department, is a project to increase the height of the George Brasfield Dam, located on Lake
Chesdin, by 18-inches, thereby raising the surface elevation of the lake and its storage capacity by approximately 20 percent. The
County's share of the project, which exceeds the $5 million matching grant given to ARWA by the state, is preliminarily estimated
to be $14.0 million. 
In addition, for planning purposes and in anticipation of action by the ARWA, preliminary funding for an off stream supplemental
reservoir is included. Additional funding, if the project moves forward, will be required beyond this five-year CIP planning
window.

Financing/Operating Budget Impact

Department Water

Project Location Various

Magisterial District Countywide

Project Type Recurring

Identified Plan Comprehensive Plan

Strategic Plan Goal Thriving communities and environmental 
stewardship

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Wastewater Operating 

Fund/Bonds $0 $0 $0 $0 $0 $0 $0
Water Operating Fund/

Bonds 0 2,000,000 0 0 11,000,000 10,000,000 23,000,000
Total $0 $2,000,000 $0 $0 $11,000,000 $10,000,000 $23,000,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0



339

Utilities

Advanced Metering Infrastructure

Project Description

Installation of Advanced Metering Infrastructure (AMI) that offers two-way communication between smart water meters and the
Utilities Department.

Project Blueprint: FY2017 Current Status and Future Outlook

Access to real time data usage will provide an opportunity for customers to make informed choices about their usage patterns.
Meter reading is currently a manual process requiring employees to physically visit each meter location (approximately 115,000
meters) to obtain billing information. The benefits of AMI include reduced costs associated with manual readings, reduced
reading errors, and the opportunity to provide monthly billings (instead of bi-monthly). The Board of Supervisors approved $2.7
million in FY2015 for an initial feasibility assessment and the implementation of a pilot program set to continue through FY2016.
According to preliminary results in FY2016 from the consultants, savings and operational efficiencies will significantly offset the
cost of implementation. The cost will be split between water and wastewater. Ongoing operating costs associated with this large-
scale project will be determined once system requirements are formalized.

Financing/Operating Budget Impact

Department Wastewater/Water

Project Location 9840 Government Center Parkway

Magisterial District Countywide

Project Type Nonrecurring

Identified Plan Strategic Plan

Strategic Plan Goal Model for excellence in government

Total Project Budget $37,160,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Wastewater Operating 

Fund/Bonds $1,080,000 $0 $13,784,000 $0 $0 $0 $13,784,000
Water Operating Fund/

Bonds 1,620,000 0 20,676,000 0 0 0 20,676,000
Total $2,700,000 $0 $34,460,000 $0 $0 $0 $34,460,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Security and Technology

Project Description

Installation of various security and technology upgrades within the Department.

Project Blueprint: FY2017 Current Status and Future Outlook

Demands on the Department's telecommunications infrastructure is growing exponentially. As a result, the 22-year-old
communication wiring in the Utilities Administration Building will be replaced in FY2021 in order to take advantage of various
planned network upgrades and their resulting performance enhancements. In addition, this project includes plans to replace all
secured doors in the Administration Building and the Utilities Operations Center with new proximity locks in FY2017. This security
upgrade is consistent with other County offices and will allow for recording and tracking of secured locations.

Financing/Operating Budget Impact

Department Wastewater/Water

Project Location 9840 Government Center Parkway

Magisterial District Countywide

Project Type Nonrecurring

Identified Plan Strategic Plan

Strategic Plan Goal Model for excellence in government

Total Project Budget $800,000

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Wastewater Operating 

Fund/Bonds $100,000 $50,000 $0 $0 $0 $200,000 $250,000
Water Operating Fund/

Bonds 100,000 50,000 0 0 0 300,000 350,000
Total $200,000 $100,000 $0 $0 $0 $500,000 $600,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Rate Stabilization Reserve

Project Description

Planned Rate Stabilization Reserve activity.

Project Blueprint: FY2017 Current Status and Future Outlook

On April 10, 1996, the Board of Supervisors approved the creation and maintenance of the Utilities Department's Rate
Stabilization Reserve. The Rate Stabilization Reserve is a critical part of a strategy embedded in the Department's financial
policies that seeks to plan for future capital replacement. By incorporating annual depreciation into the rate setting process and
dedicating reserves for these expenses, the Rate Stabilization Reserve gradually accumulates the necessary financial resources
before the actual capital outlays for wastewater and water projects are required. The Reserve also serves to moderate changes in
user fees and debt service expense.

Financing/Operating Budget Impact

Department Wastewater/Water

Project Location N/A

Magisterial District N/A

Project Type Recurring

Identified Plan Utilities Department Financial Policies

Strategic Plan Goal Model for excellence in government

Total Project Budget Ongoing

Prior Years FY2017 FY2018 FY2019 FY2020 FY2021
Total

 FY2017-21

Financing
Wastewater Operating 

Fund/Bonds $0 $17,320,000 $17,538,000 $18,039,000 $18,355,000 $18,444,000 $89,696,000
Water Operating Fund/

Bonds 0 11,297,000 11,359,000 11,448,000 12,121,000 12,583,000 58,808,000
Total $0 $28,617,000 $28,897,000 $29,487,000 $30,476,000 $31,027,000 $148,504,000

Operating Budget Impact
Personnel $0 $0 $0 $0 $0 $0 $0
Operating 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0
Total Operating Impact $0 $0 $0 $0 $0 $0 $0
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Appendix A - Authorized Positions

FY2013
Actual

FY2014
Actual

FY2015
Actual

FY2016
Adopted

FY2017
Adopted

GENERAL GOVERNMENT
Budget & Management 11 11 11 9 9
Clerk to the Board 2 2 2 2 2
Communications and Media 9 9 9 9 9
County Administration 6 6 6 6 6
County Attorney 11 11 11 12 12
Human Resource Management 22 22 22 22 23
Employee Medical Center 5 5 5 6 6
Intergovernmental Relations 1 1 1 1 1
Training/Learning and Performance Center 10 10 9 9 9

Total General Government 77 77 76 76 77

MANAGEMENT SERVICES
Administration 2 2 2 2 2
Accounting 39 39 39 39 40
Document Services 8 7 4 4 4
General Services Administration 10 10 9 8 8
Facility Management 66 66 66 67 67
Information Systems Technology 99 99 99 99 100
Internal Audit 9 9 9 9 9
Purchasing 17 17 17 17 19
Registrar 9 9 9 9 9
Waste and Resource Recovery 18 12 12 12 12

Total Management Services 277 270 266 266 270

ASSESSMENT & COLLECTION
Commissioner of the Revenue 43 43 43 43 43
License Inspector 7 7 7 7 7
Real Estate Assessments 34 34 34 34 34
Treasurer 44 44 44 44 44

Total Assessment & Collection 128 128 128 128 128

ADMINISTRATION OF JUSTICE
Circuit Court Clerk 37 37 36 43 45
Commonwealth's Attorney 43 43 43 45 46
Courts 13 13 14 7 7

Total Administration of Justice 93 93 93 95 98

PUBLIC SAFETY
Animal Services 19 19 19 20 20
Emergency Communications Center 79 79 80 82 82
Fire and Emergency Medical Services 451 460 463 463 469
Police 597 601 608 610 614
Sheriff 266 268 268 272 273

Total Public Safety 1,412 1,427 1,438 1,447 1,458

HUMAN SERVICES
Administration 3 3 3 2 2
Access Transportation Program 1 1 1 1 1
Community Corrections Services 40 40 40 40 40
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Cooperative Extension 3 3 3 3 3
Health 47 47 45 45 8
Juvenile Detention Home 60 60 60 60 66
Library 61 61 61 66 73
   Law Library 1 1 1 1 1
Mental Health Support Services 352 354 352 349 351
Parks and Recreation 108 108 108 108 108
Senior Advocate 1 1 1 1 1
Social Services 175 175 175 175 186
Youth Planning and Development 4 4 4 4 4

Total Human Services 856 858 854 855 844

COMMUNITY DEVELOPMENT
Administration 4 4 3 4 4
Building Inspections 60 60 60 60 61
Economic Development 11 11 10 10 11
Environmental Engineering 54 58 61 61 61
Planning 49 49 49 50 50
Transportation 10 10 10 10 10

Total Community Development 188 192 193 195 197
SUBTOTAL GENERAL FUND 3,031 3,045 3,048 3,062 3,072

OTHER
Airport 3 3 3 3 3
Comprehensive Services 4 4 4 4 4
Capital Improvement Program 4 5 3 3 3
Facility Management 7 6 6 6 6
Fire and EMS Revenue Recovery 16 16 16 16 16
Fleet Management 84 84 84 82 81
Grants 0 0 0 0 0
Adult Drug Court 2 2 2 2 2
Community Development Block Grant 3 3 3 2 2
Domestic Violence (V-STOP) 1 1 1 1 1
Domestic Violence Prosecutor 1 1 1 1 1
Families First 8 8 8 8 8
Juvenile Drug Court 2 2 2 2 1
Part C 11 11 11 11 12
Police Grants 1 1 0 5 5
USDA Grant - Juvenile Detention Home 1 1 1 1 1
Victim/Witness 8 8 8 8 8
VA Juvenile Community Crime Control Act 10 10 10 9 9
Fire & EMS 9 0 0 0 0
Radio Shop 17 16 15 15 15
Risk Management 13 13 13 13 13
Utilities 290 291 292 294 296
"Unassigned" Responsibility Center/ Not 

Funded 16 7 6 6 17
SUBTOTAL OTHER 511 493 489 492 504
TOTAL FULL-TIME POSITIONS 3,542 3,538 3,537 3,554 3,576

SCHOOLS

FULL-TIME POSITIONS
Superintendent 1 1 1 1 1
Assistant Superintendent 3 3 3 3 4
Director 21 20 19 21 22

FY2013
Actual

FY2014
Actual

FY2015
Actual

FY2016
Adopted

FY2017
Adopted
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Supervisor 30 31 30 27 35
Assistant Director 26 25 24 25 26
Database Administrator 2 2 2 2 2
Other Administrative Staff 12 12 11 11 11
Teacher 3,919 3,938 4,072 4,135 4,192
Librarian 94 93 94 93 93
Guidance Counselor 159 159 160 159 163
Instructional Specialist 31 30 32 31 30
Administrative Assistant 26 27 29 31 34
Principal 63 64 64 64 64
Assistant Principal 98 98 99 96 101
Microcomputer Analyst 56 55 56 56 56
Other Instructional Staff 21 22 22 23 25
Nurse 7 7 7 7 43
Psychologist 32 32 33 33 33
Educational Diagnostician 12 12 12 12 12
Social Worker 22 23 23 24 26
Educational Liaison 22 23 23 24 25
Occupational/Physical Therapist 21 21 19 20 20
Accountant 12 12 13 13 15
Technology Integrator 34 34 34 34 34
Other Professional 33 37 38 38 41
Instructional Aide 839 848 844 862 873
Security Guard 38 41 42 42 16
Tutor Monitor 0 0 0 0 27
Printer 4 4 4 4 4
Clinic Aide 63 63 64 64 64
Center Based Educator 7 4 3 1 0
Home/Family Educator 5 4 0 0 0
Hearing Impaired Interpreter 17 16 16 16 18
Technology Resource Assistant 26 26 27 26 25
Secretary/Clerk 361 363 362 362 358
Trades/Crafts 168 167 168 106 103
Facility Coordinator 0 0 0 48 48
Equip Operator 0 0 0 14 8
Modular Classroom Mechanic 0 0 0 0 4
Bus Driver 518 519 527 532 532
Custodian 439 439 382 174 12
Warehouse Staff 24 24 14 15 15
Food Service Manager 89 89 89 89 89
Food Service Worker 0 0 0 0 0

SUBTOTAL FULL-TIME POSITIONS 7,356 7,388 7,462 7,338 7,304

PART-TIME POSITIONS
Director 0 0 0 0 0
Teacher 51 57 42 52 51
Librarian 0 1 1 1 1
Guidance Counselor 3 4 3 5 4
Psychologist 0 0 0 0 0
Educational Diagnostician 0 0 0 0 0
Social Worker 0 0 0 0 0
Nurse 0 2 2 2 1
Occupational/Physical Therapist 2 2 4 3 3
Administrative Assistant 1 1 0 0 0
Microcomputer Analyst 1 1 1 1 1

FY2013
Actual

FY2014
Actual

FY2015
Actual

FY2016
Adopted

FY2017
Adopted
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Other Instructional Staff 0 0 0 0 0
Other Professional 2 2 2 2 3
Instructional Aide 1 1 1 1 1
Tutor/Monitor 1 0 0 0 0
Hearing Impaired Interpreter 1 1 1 1 0
Technology Resource Assistant 3 3 3 3 4
Clerical 0 0 0 0 0
Trades/Craft 1 1 1 1 0
Custodian 7 7 7 0 0
Food Service Worker 386 391 398 399 400

SUBTOTAL PART-TIME POSITIONS 458 472 465 470 468
SCHOOLS TOTAL ALL POSITIONS 7,814 7,860 7,927 7,807 7,772

FY2017 NEW COUNTY POSITIONS

Utilities
Number of

Positions
Net Addition to

General Fund
Enterprise/

Internal Fund
Total Cost

(Salary Only)
Utility Worker 2 0 $65,000 $65,000

FY2013
Actual

FY2014
Actual

FY2015
Actual

FY2016
Adopted

FY2017
Adopted



347

Appendix B - Capital Outlay

Department & Item Quantity Replacement New Cost

GENERAL FUND

Animal Services
Truck 1 x $26,400
Swab body for vehicles 1 x 12,500

Total $38,900

Building Inspection
Staff Vehicle 1 x $22,300

Total $22,300

Environmental Engineering
Mini Excavator 1 x $40,000
Water Testing Kit 1 x 8,000

Total $48,000

Fire and EMS
Engine 2 x $1,298,000
Technical Rescue Tow Truck and Trailer 1 x 500,000
Battalion Chief Vehicle 2 x 170,500
Maintenance Truck 1 x 38,000
Brush Truck 2 x 160,000
PT Equipment 2 x 10,500
Delivery Truck 1 x 75,000
Staff Vehicle 6 x 158,500

Total $2,410,500

Parks and Recreation
1-ton four wheel drive dump trucks with snow plow 2 x $100,000
Riding Mower 2 x 30,000

Total $130,000

Police
Patrol Vehicle 65 x $1,690,000
Patrol Vehicle 6 x 156,000
Detective Vehicle 24 x 480,000
Specialty Vehicle 4 x 100,000

Total $2,426,000
TOTAL GENERAL FUND $5,075,700

OTHER FUNDS

Fleet
Body over Chassis (BOC) 4 x $191,400
Cargo Van 4 x 92,600
Passenger Van 21 x 587,500
Sedan 44 x 892,000
Truck, Pickup 47 x 1,075,700
Truck, SUV 8 x 270,800
Consolidated Shop Oil Distribution Equipment 1 x 10,000
Consolidated Shop Generator 1 x 25,000
Consolidated Shop Paving 1 x 5,000
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EPA Regulatory Clean Machine 1 x 20,000
Bus Coolant Flushing Maintenance Equipment 1 x 6,000
Heavy Vehicle Lift 1 x 15,000

Total $3,191,000

Radio Communications
Diagnostic Equipment 1 x $55,000
Tower Sites (2) HVAC  2 x 77,300

Total $132,300

Revenue Recovery-Fire and EMS
Portable Radio 5 x $25,000
Defribrillator 7 x 224,000
Stretcher 3 x 48,000
Ambulance 3 x 880,600

Total $1,177,600

Utilities
Wireless flow logger 5 x $28,000
Tandem flush truck 1 x 400,000
Server for customer information system 5 x 25,000
AC unit for LAN room 1 x 40,000
UPS for Racks for server protection 1 x 45,000
Server virtualization 4 x 60,000
Upgrade for van next contract 1 x 10,000
Plotter 1 x 25,000
Monitoring system for computers and infrastructure 3 x 60,000
Dump truck, tandem 1 x 130,000
Backhoe 1 x 115,000
Trailer 1 x 20,000
Pick-up Truck, 1/2 ton 2 x 42,000
Front end loader 1 x 120,000
Crane for meter maintenance truck 1 x 10,000
Load lugger replacement 1 x 130,000
Capital machinery and equipment 1 x 100,000
Laboratory Autoclave 1 x 9,000
Fluorometer 1 x 5,000

Total $1,374,000
TOTAL OTHER FUNDS $5,874,900
TOTAL ALL FUNDS (excluding Schools) $10,950,600

Department & Item Quantity Replacement New Cost
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Appendix C - General Fund Revenue Estimates

Description
FY2015

Actual
FY2016

Adopted
FY2017

Adopted

       Real Property
CHIPPENHAM PLACE RE INCREMENT $120,820 $252,600 $350,000
CHSTFLD TOWNE CTR SVC DIST TAX 146,034 135,000 83,600
CP INTERCHANGE SVC DIST TAX 493,477 0 0
E MIDLO SERVICE DIST SUPP TAX 73,629 0 0
MAGNOLIA GREEN SPECIAL ASSESS 0 0 0
PUBLIC SERVICE CURRENT TAX 12,580,949 13,000,000 12,750,000
REAL ESTATE SECT 58 REFUND (828,199) (550,000) (650,000)
REAL ESTATE TAXES 303,490,750 314,809,900 327,800,200
WATKINS CENTRE INCREM TAX 941,255 950,000 980,000
WATKINS CENTRE SPECIAL ASSESS 1,556,757 1,597,100 1,533,400
       Total Real Property $318,575,471 $330,194,600 $342,847,200

       Personal Property
PERSONAL PROP SEC 58 REFUND $(799,416) $(1,100,000) $(900,000)
PERSONAL PROP TAXES 63,103,837 62,782,700 65,975,000
PS PERSONAL PROP 100,635 125,000 100,000
REFUNDS PRORATION (1,283,079) (1,300,000) (1,300,000)
       Total Personal Property $61,121,978 $60,507,700 $63,875,000

       Other Property
MACHINE AND TOOLS PROPERTY TAX $4,912,750 $4,990,500 $5,111,200
MOBILE HOME PROPERTY TAXES 150,386 150,000 150,000
       Total Other Property $5,063,136 $5,140,500 $5,261,200

       Penalties and Interest
INTEREST ON PERSONAL PROP $541,295 $550,000 $550,000
INTEREST ON REAL ESTATE 585,637 800,000 650,000
PENALTY ON PERSONAL PROP 1,190,660 1,100,000 1,100,000
PENALTY ON REAL ESTATE 902,591 950,000 950,000
       Total Penalties and Interest $3,220,183 $3,400,000 $3,250,000
Total Property Taxes $387,980,769 $399,242,800 $415,233,400

       Utility Taxes
ELECTRIC CONSUMER TAX $5,235,908 $6,598,400 $6,634,800
ELECTRIC CONSUMPTION TAX STATE 1,236,110 0 0
GAS CONSUMER TAX 1,323,051 1,499,700 1,499,800
GAS CONSUMPTION TAX STATE 132,758 0 0
       Total Utility Taxes $7,927,826 $8,098,100 $8,134,600

       Other Taxes
BANK STOCK TAX $1,713,434 $1,743,000 $1,782,600
BUSINESS AND PROF LICENSE TAX 19,899,107 20,061,600 20,593,300
BUSINESS LICENSE SEC 58 REFUND (142,784) (200,000) (175,000)
CABLE TV FRANCHISE FEE 248,767 0 0
CHIPPENHAM PLACE SALES TX INCR 217,468 418,000 358,800
LOCAL SALES AND USE TAXES 44,938,389 47,308,500 47,248,100
MOTOR VEHICLE REGISTRATION FEE 14,167,545 14,548,900 14,884,700
RECORDATION TAX 4,715,219 4,314,900 5,124,300
SHORT-TERM RENTAL TAX 422,743 333,800 443,900
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TELECOMMUNICATIONS SALES TAX 14,597,684 14,987,500 14,232,700
TRANS OCCUPANCY TAX 2% PERCENT 1,115,964 1,120,000 1,241,700
TRANS OCCUPANCY TAX 6% PERCENT 3,347,886 3,367,600 3,725,000
WATKINS SALES TAX INCREMENTAL 257,561 254,900 269,300
       Total Other Taxes $105,498,984 $108,258,700 $109,729,400
Total Taxes $501,407,579 $515,599,600 $533,097,400

       Permits and Fees
ABANDONED VEHICLE PERMITS $0 $500 $500
BLDG ADD FEES (481) 0 0
BURN PERMIT FEES 4,065 6,000 6,000
COMMERCIAL BLDG PERMITS 1,313,218 1,050,000 1,000,000
COMMERCIAL ELECTRICAL PERMITS 271,095 250,000 230,000
COMMERCIAL HEATING PERMIT FEE 173,119 125,000 125,000
COMMERCIAL PLUMBING PERMITS 159,629 119,000 125,000
COMR OTHER PERMIT FEES 1,411 2,000 0
CONCEALED WEAPONS FEES 122,064 80,000 80,000
CONDITIONAL STANDARD ENFORCE 39,690 44,000 44,000
CONDITIONAL USE PLANNED DEV 47,673 13,000 13,000
CONDITIONAL USES 126,531 72,200 72,200
DMV STOP FEES 573,820 550,000 575,000
DOG LICENSES 71,613 73,000 73,000
ELEVATOR CERTIF FEE 22,691 20,500 20,000
ENTERTAINMENT PERMITS 800 700 700
EROSION CONTROL FEES 86,700 88,500 102,500
FINAL CHECK SUBDIVISIONS 137,380 161,400 161,400
FIRE PERMITS 102,925 68,500 65,000
GOLD SILVER DEALERS FEE 3,511 5,000 5,000
LAND USE APPLICATION FEES 2,070 1,500 1,500
MOBILE HOME APPLICATIONS 2,700 1,600 1,600
NOT READY INSPECTION FEE 18,981 19,300 20,300
PARADE APPLICATION FEES 390 0 0
PLAN REVIEW FEES 246,133 185,200 248,000
REAL ESTATE TRF FEES 9,174 9,000 9,000
RESIDENTIAL BLDG PERMITS 972,026 975,000 1,100,000
RESIDENTIAL BMP MAINT FEES 162,337 100,000 158,000
RESIDENTIAL ELECTRICAL PERMITS 309,845 307,000 350,000
RESIDENTIAL HEATING PERMIT FEE 171,627 166,000 195,700
RESIDENTIAL PLUMBING PERMITS 520,923 541,500 575,000
RESIDENTIAL REINSPECTION FEES 132,826 103,000 150,000
RESUBMITTED PLAN REVIEW FEES 9,000 15,000 12,000
REZONING FEES 64,769 67,800 67,800
SEPTIC TANK PERMITS 6,200 9,500 9,500
SIGN PERMITS 63,885 67,100 68,000
SITE PLANS 119,740 178,500 178,500
SOIL REPORT FEE  SEWAGE 17,050 10,500 10,500
SOLICITOR PERMITS 4,503 1,000 1,000
SPECIAL EXCEPTIONS 2,400 2,500 2,500
ST LIGHT OPERATIONS OFFSET FEE 9,563 0 10,000
STORMWATER UTILITY FEE 0 0 0
SUBSTANTIAL ACCORD FEE 16,000 9,100 9,100
TEMP CERTIFICATE OF OCCUPANCY 6,946 5,800 5,000
TENTATIVE SUBDIVISIONS 195,475 139,500 139,500
VARIANCE REQUEST FEE 12,400 12,100 12,100
VSMP NSFR PERMIT 223,421 183,900 261,200

Description
FY2015

Actual
FY2016

Adopted
FY2017

Adopted
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VSMP NSFR PLAN MOD & TRANSFER 0 0 0
VSMP PLANS DEV MOD OR TRF 250 0 0
VSMP PLANS OF DEV MAINTENANCE 0 100,300 138,000
VSMP PLANS OF DEVELOPMENT 813,865 58,000 110,000
ZONING CERTIFICATE FEES 19,000 18,000 18,000
       Total Permits and Fees $7,390,953 $6,017,000 $6,560,100

       Fines and Forfeitures
COURT FINES $1,835,340 $1,934,000 $1,736,000
EROSION CONTROL CIVIL PENALTY 3,500 0 0
FORFEITURES 627,850 0 0
HNDCP PARK FINE LATE PENALTY 1,125 0 0
PARKING FINES 10,515 16,000 16,000
RESTITUTION POLICE DEPT 18,113 1,500 1,500
       Total Fines and Forfeitures $2,496,443 $1,951,500 $1,753,500

       Use of Money and Property
CONCESSION RENTAL COMMISSION $25,971 $24,000 $24,000
CP INTERCHANGE SVC DIST INT 2,167 0 0
INTEREST BANK DEPOSITS (137,351) 0 0
INTEREST ON FINES AND WARRANTS 65,781 59,000 65,000
INTEREST ON INV (33,981) 375,000 250,000
RENT OF POLICE ENON FACILITY 4,750 0 0
RENTAL OF BLDG 65,121 59,000 56,500
RENTAL OF EQUIP 0 0 0
RENTAL OF FACILITIES 0 0 0
RENTAL OF GARDEN PLOT 2,448 3,000 3,000
RENTAL OF GENERAL PROPERTY 346,962 480,800 430,800
RENTAL OF PARK LIGHTS 67,116 63,000 72,000
RENTAL OF SHELTERS 56,074 43,000 45,000
TREASURER INTEREST RECEIVED 212,501 0 0
UNREAL GAIN LOSS TREAS 1,385 0 0
       Total Use of Money and Property $678,943 $1,106,800 $946,300

       Service Charges
ACCIDENT REPORTS $31,907 $30,000 $30,000
ACCOUNTING CHG 129,340 130,500 131,600
ACCOUNTING HEALTH INS ADMIN 797 0 0
ADMIN FEES 41,460 38,700 45,800
ADVERTISING FEE 1,400 0 5,700
ANTHEM CCCP FEES 40,527 0 3,000
APPOMATTOX AUTH POLICE BOAT 3,000 3,000 3,000
BAD CHECK CHG 10,699 8,000 8,000
BEACON/HUMANA CCCP FEES 88,077 0 3,000
BLUE CROSS BLUE SHIELD PYMT 78,054 77,900 71,800
BRUSH YARD WASTE DISPOSAL FEE 284,977 285,600 301,000
CAMP FEES 62,320 74,500 61,400
CCCTP COUPON REV FEES 334,298 291,000 306,800
CERTIFIED MAIL FEE 931 600 900
CHESTERFIELD UNIV NONCOUNTY 58,070 20,000 35,000
CLIENT PMTS 880,124 977,900 984,400
COMM ATTY CIRCUIT CT FEES 29,317 0 0
CONSTRUCTION MATERIAL FULL LD 225,745 242,000 243,000
COUNTY MAP SALES AND UPDATES 8,186 5,000 5,000
COURT FEES RECOVERED 118,073 100,000 111,000
COURT SECURITY SHERIFF 476,423 540,000 420,000

Description
FY2015

Actual
FY2016

Adopted
FY2017

Adopted
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COURTHOUSE MAINT FEE 87,005 95,000 95,000
DEFERRAL CHG 16,200 10,200 10,200
DELINQ ADMIN FEE 2,160 10,000 10,000
DEPT OF REHABILITATION SVCS 249,196 224,100 233,800
DNA FEES SHERIFF 3,148 2,500 3,100
DOCUMENT COPY FEES 58,211 63,300 58,000
DOG BOARD FEES 19,341 27,000 27,000
DOLLAR PER DAY FEE 55,687 50,000 50,000
DUI TRAFFIC OFFENSES 214,233 250,000 250,000
EMP HC-OTHER MED SERVICES 23,542 20,000 20,000
EMPL HC-MED PROG OVERSIGHT 30,000 30,000 30,000
EMPL HC-VACCINATIONS 142,612 209,000 180,000
EMPLOY HC PHYSICALS 144,433 120,300 120,300
EMPLOYEE HC DRUG TESTS 87,319 74,600 74,600
EMPLOYEE HC-FIRST VISITS 218,704 161,100 161,100
FALSE ALARM CHG 91,223 120,000 120,000
FALSE ALARM REFUNDS (125) 0 0
FINGERPRINT FEE 11,420 6,000 6,000
HAZARDOUS WASTE CLEANUP 10,999 0 0
INCTY ACCOUNTING CHGS 358,200 359,800 360,900
INCTY BLDG MAINT 36,232 35,000 35,000
INCTY BLDG RENTAL HEALTH 53,280 53,300 53,300
INCTY BLDG RENTAL SS 105,400 105,400 105,400
INCTY CHESTERFIELD UNIV 5,282 15,000 15,000
INCTY HRM SVCS 420 0 0
INCTY INTERNAL AUDIT FEE 3,000 3,500 3,000
INCTY IST DATA PROCESSING 271,752 279,600 225,600
INCTY JANITORIAL SVC 210,666 198,300 219,000
INCTY MHMRSA CHGS 160,181 100,800 164,200
INCTY PC CHGS 25,250 24,000 22,600
INCTY PRINT SHOP CHGS 239,352 275,400 130,000
INCTY PURCHASING CHGS 632,100 581,900 868,500
INCTY TREAS COLLECTIONS 61,980 61,000 61,000
INCTY UTILITY DEPT REIMB 715,093 666,100 780,500
INSTRUCTIONAL FEES 292,535 289,200 326,900
JAIL PROCESSING FEE 67,240 58,000 50,000
JUVENILE HOME 181,125 165,000 165,000
LAW LIBRARY FEES 106,311 111,400 111,400
LECTURE FEE 19,667 8,000 10,000
LIBRARY FINES 194,661 310,400 301,200
MED FLIGHT FUND 150,445 174,100 442,400
MEDICAID COINSURANCE 5,998 15,300 13,800
MEDICAID GAP PAYMENTS 13,108 417,500 15,200
MEDICAID ICF MR 2,003,402 3,168,900 3,370,000
MEDICAID MANAGED CARE 310,583 191,100 159,300
MEDICAID PMTS 67,851 56,900 60,000
MEDICAID SPO CRISIS 339 0 0
MEDICAID SPO ICT 263,133 400,000 436,900
MEDICAID SPO MH CASE MGMT 1,167,664 1,320,600 1,190,600
MEDICAID SPO MR CASE MGMT 3,727,917 3,612,300 4,122,300
MEDICAID SPO PSYCHOSOCIAL 373,597 547,000 469,100
MEDICAID SPO SUPPORTED LIVING 55,237 0 0
MEDICAID SPO-VICAP 163,070 134,000 130,000
MEDICAID TRANSPORTATION 408,553 356,800 341,000
MEDICAID WAIVER CONGREGATE 4,549,649 4,469,000 4,614,200
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Actual
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MEDICAID WAIVER DAY SUPPORT 1,622,652 1,679,700 1,622,200
MEDICAID WAIVER EMPLOYMENT 912,688 944,500 997,200
MEDICAID WAIVER ENVIRON MODIFI 49,621 32,000 52,000
MEDICAID WAIVER PRE-VOC 52,012 17,700 0
MEDICAID WAIVER SUPPORTED RESI 245,703 248,000 257,500
MEDICAL CO-PAYMENTS 8,495 18,000 7,500
MEDICARE PMTS 94,667 92,000 92,000
MEDIGAP SCREENING PYMTS 2,008 0 0
MONITORING FEES 59,514 30,000 55,000
NON-DUI TRAFFIC OFFENSES 177,891 200,000 200,000
NONRESIDENT RECREATIONAL FEE 15,225 20,000 15,000
OFFENSE REPORTS 10,550 11,000 11,000
OTHER INS PMTS 60,596 49,200 55,300
OVERSIZED VEHICLE TIRES 270 300 0
PENALTY CHGS 35,073 28,900 26,000
PERSONAL PROP DELINQ FEES 1,148,235 1,000,000 1,000,000
PHOTOGRAPHS ACCIDENTS 247 1,000 1,000
PLAYGROUND FEES 16,265 15,000 21,600
POLICE OFFICERS FEES 1,047,377 1,000,000 1,009,000
PRINT CHRG EXTERNAL CUSTOMER 25,450 27,000 27,000
PRINTING SVCS 4 0 1,900
REAL ESTATE DELINQ FEES 188,929 200,000 200,000
RECORD CHECKS 1,370 2,000 2,000
RECYCLING FEE 2,003,581 1,984,500 1,940,000
RECYCLING PROCEEDS 240 0 0
RECYCLING PROCEEDS BATTERIES 18,091 20,500 20,500
RECYCLING PROCEEDS CARDBOARD 9,537 18,000 12,000
RECYCLING PROCEEDS ELECTRONICS 20 0 0
RECYCLING PROCEEDS METAL 57,528 59,100 56,000
RECYCLING PROCEEDS PROPAN TANK 35 0 0
RECYCLING PROCEEDS USED OIL 24,429 35,000 26,000
REGISTRATION FEES 71,550 61,000 9,000
REIMBURSEMENT OF LEGAL FEES 2,849 0 0
RESIDENTIAL  GATE LANDFILL FEE 798,581 814,400 819,000
SALE OF ANIMALS 28,649 35,000 35,000
SALE OF CONTRACT 240,398 242,800 242,800
SALE OF INK CARTRDG-TAXABLE 448 0 0
SALE OF LIBRARY SVCS 1,005 1,300 1,300
SALE OF PUBLICATIONS 2,868 6,700 5,700
SHERIFF'S FEES 18,291 18,300 18,300
SPECIAL EVENTS 1,630 3,000 4,600
SPORTS PROGRAM FEES 11,780 0 0
SVCS  TO COURTS 224,861 243,300 197,000
TOURNAMENT CHGS 56,595 41,900 50,000
TRAINING ACADEMY FEES 48,771 43,000 43,000
VA PREMIER CCCP FEES 59,121 0 3,000
VEHICLE TIRES 5,544 5,700 6,000
VEHICLE TIRES W RIMS 3,180 2,800 4,000
WEED REMOVAL FEE 7,005 8,000 8,000
WEEKEND JAIL TIME FEE 85,294 85,000 85,000
WELLNESS CONTRIBUTION 163,635 1,500 1,500
WHITE GOODS WITH FREON 22,025 22,500 23,000
WHITE GOODS WITHOUT FREON 27,100 24,600 28,000
WORK RELEASE PROGRAM 39,589 71,700 40,000
       Total Service Charges $31,178,378 $32,328,300 $32,924,700
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FY2017

Adopted



Appendix C

354

       Recovered Costs & Misc.
DONATIONS AND CONTRIB $75,934 $22,300 $28,600
INCTY INS RECOVERY 1,026,152 0 0
LOSS PREVENTION REVENUE 345,500 417,900 425,700
OTHER MISC REVS 1,358,301 728,000 745,400
PUBLIC EDUCATION AND GOVT FEE 740,355 0 0
PUBLIC PHONE COMM 63,915 75,000 55,000
REFUNDS 6,961 0 0
REIMB CHESTERFIELD SCH 7,656,800 7,782,600 4,957,500
REIMB COLONIAL HEIGHTS 317,408 400,500 404,300
REIMB DRUG TESTING 7,770 11,500 11,500
REIMB HEALTH COOPERATIVE 11,699 0 0
REIMB OTHER 6,649,276 1,086,200 1,086,800
REIMB OTHER LOCALITIES 1,500 0 0
REIMB RICHMOND CENTER 2,322,626 2,140,600 2,262,300
REIMB STATE EXP 138,150 120,000 120,000
REIMB STATE VEHICLE 39,735 36,000 36,000
REIMB TELEPHONE USAGE 1,633 1,800 2,300
REIMB TOWING 9,003 7,500 7,500
REIMBURSEMENT JOHN TYLER 248,178 155,800 155,800
SALE OF SURPLUS EQUIP 83,371 35,000 75,000
SALE OF VEHICLES 164,732 125,000 125,000
SS INCENTIVE PMTS 400 2,500 400
ZONING CERTIFICATE FEES 0 0 0
       Total Recovered Costs & Misc. $21,269,401 $13,148,200 $10,499,100

        State Revenue
DMV SELECT PROGRAM COMMISSION $750 $0 $0
EDU 1/8% STATE SALES TAX 5,544,808 0 0
EDU STATE SALES TAX RECEIPTS 52,994,890 59,390,000 63,400,200
SHRD EXP INS, SHERIFF 12,443 11,300 12,800
VA CLERK EXCESS FEES 342,570 375,000 365,000
VA CRIM JUSTICE SVC PROBATON 13,210 8,500 8,500
VA DISTRIB FIRE PROGRAM FUND 1,001,880 949,700 1,000,000
VA EMERGENCY MEDICAL REIMBURSE 304,471 314,000 314,000
VA FIN ASSIST MH SVC 2,645,575 2,644,500 2,407,300
VA FIN ASSIST MR SVC 93,542 93,500 94,600
VA FIN ASSIST PUBLIC LIBRARY 185,609 186,200 195,400
VA GRANTORS TAX DEEDS 1,332,146 1,324,000 1,433,800
VA HB 599 FUNDS 7,458,784 7,458,800 7,458,800
VA JAIL PER DIEMS 484,293 494,000 494,000
VA JUVENILE DETENT CARE CHILD 46,515 5,000 662,000
VA JUVENILE DETENT HOMES 1,809,806 1,810,000 1,810,000
VA MH REGION IV DAP REVENUE 63,470 0 64,400
VA MISC STATE AID 2,189,553 2,096,400 2,126,300
VA MOBILE HOME TITLING TAXES 50,867 55,000 51,000
VA P ASSIST WELFARE ADMIN 4,173,296 4,601,700 4,440,100
VA PPTRA 41,092,048 41,092,000 41,092,000
VA PUBLIC WORKS ASSIST 44,345 0 0
VA ROLLING STOCK TAX 123,191 125,000 125,000
VA SHEXP CLERK CIRCUIT CT 1,042,543 980,400 1,077,100
VA SHEXP CLERK CIRCUIT CT FICA 52,353 51,300 55,700
VA SHEXP CLERK CIRCUIT CT INS 1,894 1,900 1,900
VA SHEXP CLERK CIRCUIT CT VRS 14,408 14,500 15,500
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VA SHEXP COMM ATTY 1,744,236 1,716,500 1,716,500
VA SHEXP COMM ATTY DP 116,682 102,100 102,100
VA SHEXP COMM ATTY FICA 133,023 111,700 111,700
VA SHEXP COMM ATTY INS 4,922 4,000 4,000
VA SHEXP COMM ATTY VSRS 37,446 31,600 31,600
VA SHEXP COMM OF REV 443,597 403,400 403,400
VA SHEXP COMM OF REV FICA 34,172 30,000 30,000
VA SHEXP COMM OF REV INS 1,239 1,100 1,100
VA SHEXP COMM OF REV VRS 9,425 8,800 8,800
VA SHEXP JAIL SALARIES 2,169,256 2,098,700 1,871,000
VA SHEXP NON-JAIL SALARIES 2,223,109 2,427,400 2,641,400
VA SHEXP REGIS ELECTION BOARDS 71,362 71,000 71,000
VA SHEXP SHERIFF FICA 340,665 306,900 317,400
VA SHEXP SHERIFF VSRS 94,650 85,100 86,800
VA SHEXP TREAS 411,873 368,200 368,200
VA SHEXP TREAS FICA 31,839 28,500 28,500
VA SHEXP TREAS INS 1,177 1,100 1,100
VA SHEXP TREAS VRS 8,952 8,100 8,100
VA STATE ACUTE CARE 417,906 0 639,100
VA STATE EMERGENCY 136,842 539,500 137,400
VA STATE RECOVERY 174,156 367,000 201,900
VA STATE REINVESTMENT 151,343 0 0
VA SUBSTANCE ABUSE SVCS 947,881 947,900 770,000
VA VEHICLE RENTAL TAX 1,056,227 1,045,200 1,104,500
       Total  State Revenue $133,881,244 $134,786,500 $139,361,000

       Federal Revenue
FED FIN ASSIST OTHER $200,903 $100,000 $75,000
FED FIN ASSIST PUBLIC SAFETY 82,669 111,600 61,600
FED FIN ASSIST SEC 8 HOUSING 15,801 0 0
       Total Federal Revenue $9,118,373 $8,288,300 $8,936,400
Total Taxes and Revenue $707,421,313 $713,226,200 $734,078,500

       Financing Sources
TRF FROM CTY CAP PROJECTS $1,165,000 $0 $0
TRF FROM FLEET 13,200 13,700 14,100
TRF FROM MHMRSA 116,600 442,600 440,300
TRF FROM SPECIAL REV FUND 1,297,100 1,297,100 1,439,100
TRF FROM WASTEWATER 2,300 2,400 2,500
TRF FROM WATER FUND 3,500 3,600 3,700
TRF FROM WATER PMT LIEU OF TAX 589,600 0 0
       Total Financing Sources $3,187,300 $1,759,400 $1,899,700

       Reserves & Fund Balance 
USE OF FUND BALANCE $55,000,000 $57,248,000 $58,668,400
USE OF RESERVES 0 8,376,900 7,376,900
USE OF RESERVES FOR SCHOOLS 0 5,000,000 3,500,000
       Total Reserves & Fund Balance $55,000,000 $70,624,900 $69,545,300
Total Other $58,187,300 $72,384,300 $71,445,000
Total General Fund Revenue $765,608,613 $785,610,500 $805,523,500
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Appendix D - General Fund Revenue Projections

Description
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected

       Real Property
CHIPPENHAM PLACE RE INCREMENT $350,000 $350,000 $350,000 $350,000
CHSTFLD TOWNE CTR SVC DIST TAX 83,600 83,600 83,600 83,600
CP INTERCHANGE SVC DIST TAX 0 0 0 0
E MIDLO SERVICE DIST SUPP TAX 0 0 0 0
MAGNOLIA GREEN SPECIAL ASSESS 1,563,200 1,594,000 1,623,500 1,656,500
PUBLIC SERVICE CURRENT TAX 12,750,000 12,750,000 12,750,000 12,750,000
REAL ESTATE SECT 58 REFUND (650,000) (650,000) (650,000) (650,000)
REAL ESTATE TAXES 341,179,600 354,788,300 368,985,700 383,785,100
WATKINS CENTRE INCREM TAX 1,009,400 900,500 0 0
WATKINS CENTRE SPECIAL ASSESS 1,555,300 0 0 0
       Total Real Property $357,841,100 $369,816,400 $383,142,800 $397,975,200

       Personal Property
PERSONAL PROP SEC 58 REFUND $(900,000) $(900,000) $(900,000) $(900,000)
PERSONAL PROP TAXES 67,294,500 68,640,400 70,013,200 71,413,500
PS PERSONAL PROP 100,000 100,000 100,000 100,000
REFUNDS PRORATION (1,300,000) (1,300,000) (1,300,000) (1,300,000)
       Total Personal Property $65,194,500 $66,540,400 $67,913,200 $69,313,500

       Other Property
MACHINE AND TOOLS PROPERTY TAX $5,239,000 $5,370,000 $5,504,300 $5,641,900
MOBILE HOME PROPERTY TAXES 150,000 150,000 150,000 150,000
       Total Other Property $5,389,000 $5,520,000 $5,654,300 $5,791,900

       Penalties and Interest
INTEREST ON PERSONAL PROP $550,000 $550,000 $550,000 $550,000
INTEREST ON REAL ESTATE 650,000 650,000 650,000 650,000
PENALTY ON PERSONAL PROP 1,100,000 1,100,000 1,100,000 1,100,000
PENALTY ON REAL ESTATE 950,000 950,000 950,000 950,000
       Total Penalties and Interest $3,250,000 $3,250,000 $3,250,000 $3,250,000
Total Property Taxes $431,674,600 $445,126,800 $459,960,300 $476,330,600

       Utility Taxes
ELECTRIC CONSUMER TAX $6,701,100 $6,768,100 $6,835,800 $6,904,200
ELECTRIC CONSUMPTION TAX STATE 0 0 0 0
GAS CONSUMER TAX 1,514,800 1,529,900 1,545,200 1,560,700
GAS CONSUMPTION TAX STATE 0 0 0 0
       Total Utility Taxes $8,215,900 $8,298,000 $8,381,000 $8,464,900

       Other Taxes
BANK STOCK TAX $1,800,400 $1,818,400 $1,836,600 $1,855,000
BUSINESS AND PROF LICENSE TAX 20,593,300 20,593,300 20,593,300 20,593,300
BUSINESS LICENSE SEC 58 REFUND (175,000) (175,000) (175,000) (175,000)
CABLE TV FRANCHISE FEE 0 0 0 0
CHIPPENHAM PLACE SALES TX INCR 358,800 358,800 358,800 358,800
LOCAL SALES AND USE TAXES 48,193,100 49,157,000 50,140,100 51,142,900
MOTOR VEHICLE REGISTRATION FEE 15,182,400 15,486,000 15,795,700 16,111,600
RECORDATION TAX 5,226,800 5,331,300 5,437,900 5,546,700
SHORT-TERM RENTAL TAX 448,300 452,800 457,300 461,900
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TELECOMMUNICATIONS SALES TAX 14,090,400 13,949,500 13,810,000 13,671,900
TRANS OCCUPANCY TAX 2% PERCENT 1,272,700 1,304,500 1,337,100 1,370,500
TRANS OCCUPANCY TAX 6% PERCENT 3,818,100 3,913,600 4,011,400 4,111,700
WATKINS SALES TAX INCREMENTAL 276,000 0 0 0
       Total Other Taxes $111,085,300 $112,190,200 $113,603,200 $115,049,300
Total Taxes $550,975,800 $565,615,000 $581,944,500 $599,844,800

       Permits and Fees
ABANDONED VEHICLE PERMITS $500 $500 $500 $500
BLDG ADD FEES 0 0 0 0
BURN PERMIT FEES 6,000 6,000 6,000 6,000
COMMERCIAL BLDG PERMITS 1,015,000 1,030,200 1,045,700 1,061,400
COMMERCIAL ELECTRICAL PERMITS 233,500 237,000 240,600 244,200
COMMERCIAL HEATING PERMIT FEE 126,900 128,800 130,700 132,700
COMMERCIAL PLUMBING PERMITS 126,900 128,800 130,700 132,700
COMR OTHER PERMIT FEES 0 0 0 0
CONCEALED WEAPONS FEES 80,000 80,000 80,000 80,000
CONDITIONAL STANDARD ENFORCE 44,000 44,000 44,000 44,000
CONDITIONAL USE PLANNED DEV 13,200 13,400 13,600 13,800
CONDITIONAL USES 73,300 74,400 75,500 76,600
DMV STOP FEES 575,000 575,000 575,000 575,000
DOG LICENSES 73,000 73,000 73,000 73,000
ELEVATOR CERTIF FEE 20,000 20,000 20,000 20,000
ENTERTAINMENT PERMITS 700 700 700 700
EROSION CONTROL FEES 104,000 105,600 107,200 108,800
FINAL CHECK SUBDIVISIONS 161,400 161,400 161,400 161,400
FIRE PERMITS 66,000 67,000 68,000 69,000
GOLD SILVER DEALERS FEE 5,000 5,000 5,000 5,000
LAND USE APPLICATION FEES 1,500 1,500 1,500 1,500
MOBILE HOME APPLICATIONS 1,600 1,600 1,600 1,600
NOT READY INSPECTION FEE 20,600 20,900 21,200 21,500
PARADE APPLICATION FEES 0 0 0 0
PLAN REVIEW FEES 251,700 255,500 259,300 263,200
REAL ESTATE TRF FEES 9,000 9,000 9,000 9,000
RESIDENTIAL BLDG PERMITS 1,116,500 1,133,200 1,150,200 1,167,500
RESIDENTIAL BMP MAINT FEES 160,400 162,800 165,200 167,700
RESIDENTIAL ELECTRICAL PERMITS 355,300 360,600 366,000 371,500
RESIDENTIAL HEATING PERMIT FEE 198,600 201,600 204,600 207,700
RESIDENTIAL PLUMBING PERMITS 583,600 592,400 601,300 610,300
RESIDENTIAL REINSPECTION FEES 152,300 154,600 156,900 159,300
RESUBMITTED PLAN REVIEW FEES 12,200 12,400 12,600 12,800
REZONING FEES 67,800 67,800 67,800 67,800
SEPTIC TANK PERMITS 9,500 9,500 9,500 9,500
SIGN PERMITS 68,200 68,400 68,600 68,800
SITE PLANS 178,500 178,500 178,500 178,500
SOIL REPORT FEE  SEWAGE 10,500 10,500 10,500 10,500
SOLICITOR PERMITS 1,000 1,000 1,000 1,000
SPECIAL EXCEPTIONS 2,500 2,500 2,500 2,500
ST LIGHT OPERATIONS OFFSET FEE 10,000 10,000 10,000 10,000
STORMWATER UTILITY FEE 0 0 0 0
SUBSTANTIAL ACCORD FEE 9,100 9,100 9,100 9,100
TEMP CERTIFICATE OF OCCUPANCY 5,100 5,200 5,300 5,400
TENTATIVE SUBDIVISIONS 141,600 143,700 145,900 148,100
VARIANCE REQUEST FEE 12,100 12,100 12,100 12,100
VSMP NSFR PERMIT 265,100 269,100 273,100 277,200
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VSMP NSFR PLAN MOD & TRANSFER 0 0 0 0
VSMP PLANS DEV MOD OR TRF 0 0 0 0
VSMP PLANS OF DEV MAINTENANCE 140,100 142,200 144,300 146,500
VSMP PLANS OF DEVELOPMENT 111,700 113,400 115,100 116,800
ZONING CERTIFICATE FEES 18,000 18,000 18,000 18,000
       Total Permits and Fees $6,638,500 $6,717,900 $6,798,300 $6,880,200

       Fines and Forfeitures
COURT FINES $1,736,000 $1,736,000 $1,736,000 $1,736,000
EROSION CONTROL CIVIL PENALTY 0 0 0 0
FORFEITURES 0 0 0 0
HNDCP PARK FINE LATE PENALTY 0 0 0 0
PARKING FINES 16,000 16,000 16,000 16,000
RESTITUTION POLICE DEPT 1,500 1,500 1,500 1,500
       Total Fines and Forfeitures $1,753,500 $1,753,500 $1,753,500 $1,753,500

       Use of Money and Property
CONCESSION RENTAL COMMISSION $24,000 $24,000 $24,000 $24,000
CP INTERCHANGE SVC DIST INT 0 0 0 0
INTEREST BANK DEPOSITS 0 0 0 0
INTEREST ON FINES AND WARRANTS 65,000 65,000 65,000 65,000
INTEREST ON INV 275,000 300,000 300,000 300,000
RENT OF POLICE ENON FACILITY 0 0 0 0
RENTAL OF BLDG 56,500 56,500 56,500 56,500
RENTAL OF EQUIP 0 0 0 0
RENTAL OF FACILITIES 0 0 0 0
RENTAL OF GARDEN PLOT 3,000 3,000 3,000 3,000
RENTAL OF GENERAL PROPERTY 430,800 430,800 430,800 430,800
RENTAL OF PARK LIGHTS 72,000 72,000 72,000 72,000
RENTAL OF SHELTERS 45,000 45,000 45,000 45,000
TREASURER INTEREST RECEIVED 0 0 0 0
UNREAL GAIN LOSS TREAS 0 0 0 0
       Total Use of Money and Property $971,300 $996,300 $996,300 $996,300

       Service Charges
ACCIDENT REPORTS $30,000 $30,000 $30,000 $30,000
ACCOUNTING CHG 131,600 131,600 131,600 131,600
ACCOUNTING HEALTH INS ADMIN 0 0 0 0
ADMIN FEES 46,500 47,200 47,900 48,600
ADVERTISING FEE 5,700 5,700 5,700 5,700
ANTHEM CCCP FEES 3,000 3,000 3,000 3,000
APPOMATTOX AUTH POLICE BOAT 3,000 3,000 3,000 3,000
BAD CHECK CHG 8,000 8,000 8,000 8,000
BEACON/HUMANA CCCP FEES 3,000 3,000 3,000 3,000
BLUE CROSS BLUE SHIELD PYMT 73,000 74,000 75,200 76,400
BRUSH YARD WASTE DISPOSAL FEE 301,000 301,000 301,000 301,000
CAMP FEES 61,400 61,400 61,400 61,400
CCCTP COUPON REV FEES 306,800 306,800 306,800 306,800
CERTIFIED MAIL FEE 900 900 900 900
CHESTERFIELD UNIV NONCOUNTY 35,000 35,000 35,000 35,000
CLIENT PMTS 999,000 1,012,000 1,028,100 1,044,400
COMM ATTY CIRCUIT CT FEES 0 0 0 0
CONSTRUCTION MATERIAL FULL LD 243,000 243,000 243,000 243,000
COUNTY MAP SALES AND UPDATES 5,000 5,000 5,000 5,000
COURT FEES RECOVERED 111,000 111,000 111,000 111,000
COURT SECURITY SHERIFF 420,000 420,000 420,000 420,000
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COURTHOUSE MAINT FEE 95,000 95,000 95,000 95,000
DEFERRAL CHG 10,200 10,200 10,200 10,200
DELINQ ADMIN FEE 10,000 10,000 10,000 10,000
DEPT OF REHABILITATION SVCS 237,300 240,500 244,400 248,300
DNA FEES SHERIFF 3,100 3,100 3,100 3,100
DOCUMENT COPY FEES 58,000 58,000 58,000 58,000
DOG BOARD FEES 27,000 27,000 27,000 27,000
DOLLAR PER DAY FEE 50,000 50,000 50,000 50,000
DUI TRAFFIC OFFENSES 250,000 250,000 250,000 250,000
EMP HC-OTHER MED SERVICES 20,000 20,000 20,000 20,000
EMPL HC-MED PROG OVERSIGHT 30,000 30,000 30,000 30,000
EMPL HC-VACCINATIONS 180,000 180,000 180,000 209,000
EMPLOY HC PHYSICALS 120,300 120,300 120,300 120,300
EMPLOYEE HC DRUG TESTS 74,600 74,600 74,600 74,600
EMPLOYEE HC-FIRST VISITS 161,100 161,100 161,100 161,100
FALSE ALARM CHG 120,000 120,000 120,000 120,000
FALSE ALARM REFUNDS 0 0 0 0
FINGERPRINT FEE 6,000 6,000 6,000 6,000
HAZARDOUS WASTE CLEANUP 0 0 0 0
INCTY ACCOUNTING CHGS 360,900 360,900 360,900 360,900
INCTY BLDG MAINT 35,000 35,000 35,000 35,000
INCTY BLDG RENTAL HEALTH 53,300 53,300 53,300 53,300
INCTY BLDG RENTAL SS 105,400 105,400 105,400 105,400
INCTY CHESTERFIELD UNIV 15,000 15,000 15,000 15,000
INCTY HRM SVCS 0 0 0 0
INCTY INTERNAL AUDIT FEE 3,000 3,000 3,000 3,000
INCTY IST DATA PROCESSING 225,600 225,600 225,600 225,600
INCTY JANITORIAL SVC 221,200 223,200 225,700 228,200
INCTY MHMRSA CHGS 166,700 168,900 171,600 174,400
INCTY PC CHGS 22,600 22,600 22,600 22,600
INCTY PRINT SHOP CHGS 130,000 130,000 130,000 130,000
INCTY PURCHASING CHGS 868,500 868,500 868,500 868,500
INCTY TREAS COLLECTIONS 61,000 61,000 61,000 61,000
INCTY UTILITY DEPT REIMB 780,500 780,500 780,500 780,500
INSTRUCTIONAL FEES 326,900 326,900 326,900 326,900
JAIL PROCESSING FEE 50,000 50,000 50,000 50,000
JUVENILE HOME 165,000 165,000 165,000 165,000
LAW LIBRARY FEES 111,400 111,400 111,400 111,400
LECTURE FEE 10,000 10,000 10,000 10,000
LIBRARY FINES 301,200 301,200 301,200 301,200
MED FLIGHT FUND 442,400 442,400 442,400 442,400
MEDICAID COINSURANCE 14,000 14,200 14,400 14,600
MEDICAID GAP PAYMENTS 15,400 15,600 15,900 16,200
MEDICAID ICF MR 3,420,600 3,465,000 3,520,400 3,576,800
MEDICAID MANAGED CARE 161,600 163,700 166,400 169,200
MEDICAID PMTS 60,900 61,600 62,600 63,600
MEDICAID SPO CRISIS 0 0 0 0
MEDICAID SPO ICT 443,500 449,300 456,500 463,800
MEDICAID SPO MH CASE MGMT 1,208,500 1,224,200 1,243,800 1,263,700
MEDICAID SPO MR CASE MGMT 4,181,900 4,327,200 4,392,600 4,551,700
MEDICAID SPO PSYCHOSOCIAL 476,100 482,300 490,000 497,800
MEDICAID SPO SUPPORTED LIVING 0 0 0 0
MEDICAID SPO-VICAP 132,000 133,700 135,800 138,000
MEDICAID TRANSPORTATION 346,100 350,600 356,200 361,900
MEDICAID WAIVER CONGREGATE 4,683,200 4,744,200 4,820,000 4,897,000

Description
FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
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MEDICAID WAIVER DAY SUPPORT 1,646,500 1,667,900 1,694,600 1,721,800
MEDICAID WAIVER EMPLOYMENT 1,012,200 1,025,300 1,041,700 1,058,300
MEDICAID WAIVER ENVIRON MODIFI 52,800 53,500 54,400 55,300
MEDICAID WAIVER PRE-VOC 0 0 0 0
MEDICAID WAIVER SUPPORTED RESI 261,400 264,800 269,000 273,300
MEDICAL CO-PAYMENTS 7,500 7,500 7,500 7,500
MEDICARE PMTS 93,400 94,600 96,100 97,600
MEDIGAP SCREENING PYMTS 0 0 0 0
MONITORING FEES 55,000 55,000 55,000 55,000
NON-DUI TRAFFIC OFFENSES 200,000 200,000 200,000 200,000
NONRESIDENT RECREATIONAL FEE 15,000 15,000 15,000 15,000
OFFENSE REPORTS 11,000 11,000 11,000 11,000
OTHER INS PMTS 56,100 56,800 57,600 58,400
OVERSIZED VEHICLE TIRES 0 0 0 0
PENALTY CHGS 26,000 26,000 26,000 26,000
PERSONAL PROP DELINQ FEES 1,000,000 1,000,000 1,000,000 1,000,000
PHOTOGRAPHS ACCIDENTS 1,000 1,000 1,000 1,000
PLAYGROUND FEES 21,600 21,600 21,600 21,600
POLICE OFFICERS FEES 1,009,000 1,009,000 1,009,000 1,009,000
PRINT CHRG EXTERNAL CUSTOMER 27,000 27,000 27,000 27,000
PRINTING SVCS 1,900 1,900 1,900 1,900
REAL ESTATE DELINQ FEES 200,000 200,000 200,000 200,000
RECORD CHECKS 2,000 2,000 2,000 2,000
RECYCLING FEE 1,940,000 1,940,000 1,940,000 1,940,000
RECYCLING PROCEEDS 0 0 0 0
RECYCLING PROCEEDS BATTERIES 20,500 20,500 20,500 20,500
RECYCLING PROCEEDS CARDBOARD 12,000 12,000 12,000 12,000
RECYCLING PROCEEDS ELECTRONICS 0 0 0 0
RECYCLING PROCEEDS METAL 56,000 56,000 56,000 56,000
RECYCLING PROCEEDS PROPAN TANK 0 0 0 0
RECYCLING PROCEEDS USED OIL 26,000 26,000 26,000 26,000
REGISTRATION FEES 9,000 9,000 9,000 9,000
REIMBURSEMENT OF LEGAL FEES 0 0 0 0
RESIDENTIAL  GATE LANDFILL FEE 819,000 819,000 819,000 819,000
SALE OF ANIMALS 35,000 35,000 35,000 35,000
SALE OF CONTRACT 246,400 249,600 253,600 257,700
SALE OF INK CARTRDG-TAXABLE 0 0 0 0
SALE OF LIBRARY SVCS 1,300 1,300 1,300 1,300
SALE OF PUBLICATIONS 5,700 5,700 5,700 5,700
SHERIFF'S FEES 18,300 18,300 18,300 18,300
SPECIAL EVENTS 4,600 4,600 4,600 4,600
SPORTS PROGRAM FEES 0 0 0 0
SVCS  TO COURTS 199,900 202,500 205,700 208,900
TOURNAMENT CHGS 50,000 50,000 50,000 50,000
TRAINING ACADEMY FEES 43,000 43,000 43,000 43,000
VA PREMIER CCCP FEES 3,000 3,000 3,000 3,000
VEHICLE TIRES 6,000 6,000 6,000 6,000
VEHICLE TIRES W RIMS 4,000 4,000 4,000 4,000
WEED REMOVAL FEE 8,000 8,000 8,000 8,000
WEEKEND JAIL TIME FEE 85,000 85,000 85,000 85,000
WELLNESS CONTRIBUTION 1,500 1,500 1,500 1,500
WHITE GOODS WITH FREON 23,000 23,000 23,000 23,000
WHITE GOODS WITHOUT FREON 28,000 28,000 28,000 28,000
WORK RELEASE PROGRAM 40,000 40,000 40,000 40,000
       Total Service Charges $33,223,500 $33,579,700 $33,907,500 $34,362,200
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FY2018

Projected
FY2019

Projected
FY2020

Projected
FY2021

Projected
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       Recovered Costs & Misc.
DONATIONS AND CONTRIB $28,900 $29,200 $29,500 $29,800
INCTY INS RECOVERY 0 0 0 0
LOSS PREVENTION REVENUE 425,700 425,700 425,700 425,700
OTHER MISC REVS 751,200 752,200 753,000 754,200
PUBLIC EDUCATION AND GOVT FEE 0 0 0 0
PUBLIC PHONE COMM 55,000 55,000 55,000 55,000
REFUNDS 0 0 0 0
REIMB CHESTERFIELD SCH 4,957,500 4,957,500 4,957,500 4,957,500
REIMB COLONIAL HEIGHTS 401,000 404,700 408,100 412,900
REIMB DRUG TESTING 11,500 11,500 11,500 11,500
REIMB HEALTH COOPERATIVE 0 0 0 0
REIMB OTHER 1,089,600 1,092,000 1,095,100 1,098,300
REIMB OTHER LOCALITIES 0 0 0 0
REIMB RICHMOND CENTER 2,293,300 2,325,100 2,357,700 2,391,100
REIMB STATE EXP 120,000 120,000 120,000 120,000
REIMB STATE VEHICLE 36,000 36,000 36,000 36,000
REIMB TELEPHONE USAGE 2,300 2,300 2,300 2,300
REIMB TOWING 7,500 7,500 7,500 7,500
REIMBURSEMENT JOHN TYLER 155,800 155,800 155,800 155,800
SALE OF SURPLUS EQUIP 75,000 75,000 75,000 75,000
SALE OF VEHICLES 125,000 125,000 125,000 125,000
SS INCENTIVE PMTS 400 400 400 400
ZONING CERTIFICATE FEES 0 0 0 0
       Total Recovered Costs & Misc. $10,535,700 $10,574,900 $10,615,100 $10,658,000

        State Revenue
DMV SELECT PROGRAM COMMISSION $0 $0 $0 $0
EDU 1/8% STATE SALES TAX 0 0 0 0
EDU STATE SALES TAX RECEIPTS 65,153,100 66,456,200 67,785,300 69,141,000
SHRD EXP INS, SHERIFF 12,800 12,800 12,800 12,800
VA CLERK EXCESS FEES 365,000 365,000 365,000 365,000
VA CRIM JUSTICE SVC PROBATON 8,500 8,500 8,500 8,500
VA DISTRIB FIRE PROGRAM FUND 1,000,000 1,000,000 1,000,000 1,000,000
VA EMERGENCY MEDICAL REIMBURSE 314,000 314,000 314,000 314,000
VA FIN ASSIST MH SVC 2,442,500 2,468,800 2,495,700 2,531,000
VA FIN ASSIST MR SVC 96,000 97,200 98,800 100,400
VA FIN ASSIST PUBLIC LIBRARY 195,400 195,400 195,400 195,400
VA GRANTORS TAX DEEDS 1,462,500 1,491,800 1,521,600 1,552,000
VA HB 599 FUNDS 7,458,800 7,458,800 7,458,800 7,458,800
VA JAIL PER DIEMS 494,000 494,000 494,000 494,000
VA JUVENILE DETENT CARE CHILD 662,000 662,000 662,000 662,000
VA JUVENILE DETENT HOMES 1,810,000 1,810,000 1,810,000 1,810,000
VA MH REGION IV DAP REVENUE 65,400 66,300 67,400 68,500
VA MISC STATE AID 2,130,000 2,133,200 2,137,100 2,141,200
VA MOBILE HOME TITLING TAXES 51,000 51,000 51,000 51,000
VA P ASSIST WELFARE ADMIN 4,501,100 4,561,700 4,617,300 4,696,200
VA PPTRA 41,092,000 41,092,000 41,092,000 41,092,000
VA PUBLIC WORKS ASSIST 0 0 0 0
VA ROLLING STOCK TAX 125,000 125,000 125,000 125,000
VA SHEXP CLERK CIRCUIT CT 1,077,100 1,077,100 1,077,100 1,077,100
VA SHEXP CLERK CIRCUIT CT FICA 55,700 55,700 55,700 55,700
VA SHEXP CLERK CIRCUIT CT INS 1,900 1,900 1,900 1,900
VA SHEXP CLERK CIRCUIT CT VRS 15,500 15,500 15,500 15,500
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FY2019
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VA SHEXP COMM ATTY 1,716,500 1,716,500 1,716,500 1,716,500
VA SHEXP COMM ATTY DP 102,100 102,100 102,100 102,100
VA SHEXP COMM ATTY FICA 111,700 111,700 111,700 111,700
VA SHEXP COMM ATTY INS 4,000 4,000 4,000 4,000
VA SHEXP COMM ATTY VSRS 31,600 31,600 31,600 31,600
VA SHEXP COMM OF REV 411,500 411,500 411,500 411,500
VA SHEXP COMM OF REV FICA 30,600 30,600 30,600 30,600
VA SHEXP COMM OF REV INS 1,100 1,100 1,100 1,100
VA SHEXP COMM OF REV VRS 9,000 9,000 9,000 9,000
VA SHEXP JAIL SALARIES 1,871,000 1,871,000 1,871,000 1,871,000
VA SHEXP NON-JAIL SALARIES 2,641,400 2,641,400 2,641,400 2,641,400
VA SHEXP REGIS ELECTION BOARDS 71,000 71,000 71,000 71,000
VA SHEXP SHERIFF FICA 317,400 317,400 317,400 317,400
VA SHEXP SHERIFF VSRS 86,800 86,800 86,800 86,800
VA SHEXP TREAS 368,200 368,200 368,200 368,200
VA SHEXP TREAS FICA 28,500 28,500 28,500 28,500
VA SHEXP TREAS INS 1,100 1,100 1,100 1,100
VA SHEXP TREAS VRS 8,100 8,100 8,100 8,100
VA STATE ACUTE CARE 648,700 657,100 667,600 678,300
VA STATE EMERGENCY 139,500 141,300 143,600 145,900
VA STATE RECOVERY 204,900 207,500 210,800 214,100
VA STATE REINVESTMENT 0 0 0 0
VA SUBSTANCE ABUSE SVCS 781,500 791,700 804,300 817,300
VA VEHICLE RENTAL TAX 1,115,500 1,126,700 1,138,000 1,149,400
       Total  State Revenue $141,291,000 $142,749,800 $144,237,800 $145,785,600

       Federal Revenue
FED FIN ASSIST OTHER $75,000 $75,000 $75,000 $75,000
FED FIN ASSIST PUBLIC SAFETY 61,600 61,600 61,600 61,600
FED FIN ASSIST SEC 8 HOUSING 0 0 0 0
       Total Federal Revenue $9,075,100 $9,187,200 $9,300,800 $9,456,400
Total Taxes and Revenue $754,464,400 $771,174,300 $789,553,800 $809,737,000

       Financing Sources
TRF FROM CTY CAP PROJECTS $0 $0 $0 $0
TRF FROM FLEET 7,200 0 0 0
TRF FROM MHMRSA 446,900 438,800 430,500 334,800
TRF FROM SPECIAL REV FUND 1,439,100 1,439,100 1,439,100 1,439,100
TRF FROM WASTEWATER 1,300 0 0 0
TRF FROM WATER FUND 1,900 0 0 0
TRF FROM WATER PMT LIEU OF TAX 0 0 0 0
       Total Financing Sources $1,896,400 $1,877,900 $1,869,600 $1,773,900

       Reserves & Fund Balance 
USE OF FUND BALANCE $60,004,400 $62,318,400 $63,718,400 $65,518,400
USE OF RESERVES 3,853,900 2,353,900 1,353,900 1,000,000
USE OF RESERVES FOR SCHOOLS 2,612,600 2,624,600 4,011,900 4,246,700
       Total Reserves & Fund Balance $66,470,900 $67,296,900 $69,084,200 $70,765,100
Total Other $68,367,300 $69,174,800 $70,953,800 $72,539,000
Total General Fund Revenue $822,831,700 $840,349,100 $860,507,600 $882,276,000

Description
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FY2019
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Appendix F - Bond Referendum Information

2004 Referendum Information

All debt authority has been forfeited from the 2004 Referendum; however, the remaining projects are
included in the planned FY2017-2021 CIP with a different funding source. The remaining 2004 refrenda
projects referenced above are Route 288/Courthouse Road Fire Station and the Robious Road Library.

2013 Referendum Information

Debt Issuance Schedule

Projects Included in the FY2017-2021 CIP

Actual
FY2013 - FY2022

Projected Sale
FY2016

Authorized Not Sold Total
FY2013 - FY2022

Schools $45,450,000 $40,000,000 $218,550,000 $304,000,000
Public Safety 0 13,000,000 36,000,000 49,000,000

Total $45,450,000 $53,000,000 $254,550,000 $353,000,000

Category Project Amount Fiscal Year
Schools Manchester Middle $1,000,000 2017

Schools Beulah Elementary 27,692,600 2017

Schools New Elementary 2,000,000 2017

Schools Major Maintenance 2,321,100 2017

Public Safety Radio System 17,100,000 2017

Public Safety CADS 6,000,000 2017

Schools Enon Elementary 13,794,000 2018

Schools Matoaca Elementary 12,714,000 2018

Schools Reams Elementary 2,000,000 2018

Schools New Elementary 11,931,000 2018

Schools Major Maintenance 2,321,100 2018

Public Safety CADS 12,900,000 2018

Schools Ettrick Elementary 2,000,000 2019

Schools Reams Elementary 9,169,500 2019

Schools Harrowgate Elementary 2,000,000 2019

Schools Crestwood Elementary 1,000,000 2019

Schools New Elementary 11,931,000 2019

Schools Enon Elementary 13,794,000 2019

Schools Matoaca Elementary 12,714,000 2019

Schools Major Maintenance 2,321,100 2019

Schools Harrowgate Elementary 8,242,750 2020

Schools Crestwood Elementary 8,205,450 2020

Schools Ettrick Elementary 6,530,850 2020

Schools Reams Elementary 9,169,500 2020

Schools Major Maintenance 2,321,100 2020

Schools Crestwood Elementary 8,205,450 2021

Schools Harrowgate Elementary 8,242,750 2021

Schools Ettrick Elementary 6,530,850 2021
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Planned FY2016 Sale
Category Project Amount Fiscal Year

Schools Providence Middle                     $12,363,500 2016
Schools Matoaca Elementary                          2,000,000 2016
Schools Administrative Office                          2,000,000 2016
Schools Manchester Middle                        23,636,500 2016

Public Safety Radio System                        13,000,000 2016
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Summary of Debt Outstanding and Repayment Requirements
The following information is extracted from the County’s FY2015 Comprehensive Annual Financial Report
(CAFR) and is provided as an addendum to the debt narrative incorporated in the main body of this
document. For a more complete analysis of the County’s long-term debt obligations, see page 81 of the
CAFR.

General Obligation Bonds 
The County issues general obligation bonds to provide funds for the acquisition and construction of major
capital facilities of the primary government and including those used by the School Board component unit.
The 2013 voter-approved referendum authorized $353,000,000 in bonds to be issued in two major project
categories, schools and public safety. $345,500,000 of this authorization remained at June 30, 2015.
General obligation bonds are direct obligations and pledge the full faith and credit of the County. The
general obligations bonds are payable from the General Fund. At June 30, 2015, general obligation bonds
outstanding were as follows:

General Obligation Bonds
Original Issue 

Amount Interest Rates
Annual Principal

Requirements
Total

Outstanding
1995A School, due 2016 $15,160,000 5.975% $755,000 $755,000
1995C School, due 2016 26,175,000 5.10 1,305,000 1,305,000
2002B School, due 2023 23,950,000 4.60-5.10 1,195,000 9,560,000
2005 General Improvement & Refunding, due 2018 36,775,000 4.00-5.00 3,120,000-5,490,000 10,840,000
2006 General Improvement, due 2026 64,305,000 4.125-5.00 3,215,000 6,430,000
2007 General Improvement & Refunding, due 2027 96,215,000 4.00-5.00 3,630,000-9,125,000 56,115,000
2008 General Improvement, due 2028 73,920,000 3.50-5.00 3,750,000 48,750,000
2009 General Improvement & Refunding, due 2030 92,000,000 3.00-5.00 1,830,000-4,120,000 52,905,000
2011 School, due 2032 15,630,000 4.05-5.05 780,000-785,000 13,280,000
2012 General Improvement & Refunding, due 2032 67,495,000 2.50-5.00 895,000-7,735,000 60,515,000
2012B School, due 2033 18,595,000 3.05-5.05 925,000-930,000 16,735,000
2013A School, due 2034 18,305,000 3.05-5.05 915,000-920,000 17,385,000
2014 General Improvement & Refunding due 2034 60,645,000 3.50-5.00 725,000-7,130,000 53,925,000
Total general obligation bonds $348,500,000

Add: Premium 23,151,300
Net general obligation bonds $371,651,300
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Annual debt service requirements to maturity for general obligation bonds are as follows:

Revenue Bonds and Support Agreement
The County issued bonds to finance construction projects for the Water and Wastewater enterprise funds.
Revenue bonds outstanding at June 30, 2015, are as follows: 

The Water and Wastewater Funds are responsible for the following revenue bonds: 

Debt service requirements to maturity for the revenue bonds are as follows:

General Obligation Bonds
Year Ending
June 30 Principal  Interest Total
2016 $33,660,000 $15,706,413 $49,366,413
2017 31,980,000 14,222,145 46,202,145
2018 33,210,000 12,729,285 45,939,285
2019 30,355,000 11,124,675 41,479,675
2020 28,885,000 9,627,116 38,512,116
2021-2025 118,620,000 29,806,971 148,426,971
2026-2030 59,090,000 8,206,506 67,296,506
2031-2035 12,700,000 869,401 13,569,401
Total $348,500,000 $102,292,512 $450,792,512

Original Issue Amount Interest Rates
Annual Principal

Requirements
Amount

Outstanding
Primary Government
Major Enterprise funds
2007 Water and Sewer, due 2028        $47,315,000 4.00-4.25%  $2,080,000-3,400,000  $34,915,,000
2009 Water and Sewer, due 2030           47,900,000 2.50-4.125  2,000,000-3,335,000 38,780,000
Total revenue bonds       73,695,000
Add Premium           757,824
Net revenue bonds  $74,452,824

Water Wastewater Total
Total revenue bonds        $34,915,000 $38,780,000 $73,695,000
Net revenue bonds  35,020,778 39,432,046 74,452,824

Primary Government
Major Enterprise Funds

Year Ending
June 30 Principal  Interest Total
2016 $4,080,000 $2,844,330 $6,924,330
2017 4,215,000 2,703,680 6,918,680
2018 4,360,000 2,542,430 6,902,430
2019 4,540,000 2,364,430 6,904,430
2020 4,725,000 2,190,555 6,915,555
2021-2025 26,555,000 7,931,231 34,486,231
2026-2030 25,220,000 2,251,533 27,471,533
Total  $73,695,000  $22,828,189  $96,523,189



Appendix G

370

In accordance with the Support Agreement, the Economic Development Authority issued bonds to finance
construction projects for the infrastructure improvements at the Meadowville Technology Park. The
General Fund is responsible for the following Revenue Bonds outstanding at June 30, 2015: 

Debt service requirements to maturity for the revenue bonds are as follows:

Public Facility Lease Revenue Bonds, Certificates of Participation and Taxable Redevelopment Facility 
Note
The County is a party to several Real Property Lease/Purchase Agreements. These agreements are
structured with Public Facility Lease Revenue Bonds, Certificates of Participation and a Taxable
Redevelopment Facility Note. Obligations under these leases are to be liquidated by the General Fund and
the non-major Airport Fund.
In the public facility lease revenue bonds transaction dated April 1, 1999, the County leases a new Juvenile
and Domestic Relations Courts Building from the lessor for a lease term ending November 1, 2019. Public
Facility Lease Revenue bonds evidencing owners’ interest in the lease payments were issued to finance the
new building and were advance refunded with Public Facility Revenue Refunding Bonds, Series 2010A.
Under an agreement dated January 1, 2001, the County leases the Juvenile Detention Home, the old
Juvenile and Domestic Relations Courts Building, the Information Systems Technology Building and an
Airport Hangar Building. Certificates of Participation Series 2001, 2003A and 2006A evidencing owners’
interest in the lease payments made by the County to the lessor were issued to finance construction and
renovation of these buildings, as well as a financial/human resources information system. These certificates
were partially refunded with Certificates of Participation, Refunding Series 2012.
Under an agreement dated March 1, 2003, the County leases the real property together with the new
County Jail and all other buildings, structures, improvements and equipment located thereon. Certificates
of Participation Series 2003B and 2004A evidencing owners’ interest in the lease payments made by the
County to the lessor were issued to finance acquisition, construction, installation, furnishing and equipping

Original Issue Amount Interest Rates
Annual Principal

Requirements
Amount

Outstanding
Primary Government
2005 Economic Development, due 2025       $18,120,000 variable $910,000-1,020,000 $9,645,000
2010 Taxable Recovery Zone, Economic 
Development, due 2030 8,345,000 2.212-5.265% $415,000-420,000 6,245,000
Total revenue bonds       $15,890,000

Primary Government
 Non-major Enterprise fund

Year Ending
June 30 Principal  Interest(1)(2) Total
2016 $1,330,000 $294,031 $1,624,031
2017 1,340,000 280,429 1,620,429
2018 1,355,000 265,236 1,620,236
2019 1,365,000 248,329 1,613,329
2020 1,370,000 230,545 1,600,545
2021-2025 7,055,000 862,752 7,917,752
2026-2030 2,075,000 327,746 2,402,746
Total $15,890,000 $2,509,068 $18,399,068
(1)Interest estimated using rate in effect as of June 30, 2015.
(2)Interest for 2010B Recovery Zone Revenue Bonds has not been adjusted for 45% U.S. Trea-

sury cash subsidy payment.
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the new jail. These certificates were partially refunded with Certificates of Participation, Refunding Series
2012.
Under an agreement dated March 1, 2004, the County leases real property incorporating a new Community
Development Building, a replacement Chester House Rehabilitative Facility, and an additional Airport
Hangar. Certificates of Participation Series 2004B, 2005B and 2006B were issued to finance a portion of the
cost of the acquisition, construction, installation, furnishing and equipping of these buildings, as well as an
Emergency Systems Integration Project. In addition, Certificates of Participation Series 2005A and 2005B
were used to finance the acquisition of a financial/human resources information management system.
These certificates were partially refunded with Certificates of Participation, Refunding Series 2012.
Under an agreement dated April 15, 2005, the County leases real property incorporating a new Police
Property and Evidence Storage Facility. Certificates of Participation Series 2005C were issued to finance a
portion of the acquisition, construction, installation, furnishing and equipping of the building. 
Under an agreement dated June 1, 2007, the County leases real property incorporating the Smith Wagner
Building, the Circuit Court and General District Court Courthouse, the Lane B. Ramsey Building and the off-
site Public Safety Training Center. Certificates of Participation Series 2007 were issued to finance a portion
of the cost to expand, renovate, construct, furnish and equip various portions of these facilities.
In the Taxable Redevelopment Facility Note dated October 18, 2004, the County leases real property
incorporating the former Cloverleaf Mall property. The County is reporting a redevelopment asset in its
government-wide statements. 
In each of these leases, the County acts as the lessor’s agent for the construction and furnishing of the
capital acquisitions. The County is required, subject to annual appropriations by the Board of Supervisors,
under the Real Property Lease/Purchase Agreements to make lease payments to a trustee, as assignee of
the lessor. These payments will be sufficient for the trustee to pay debt service on the Public Facility
Revenue Refunding Bonds, Series 2010A, the Certificates of Participation and the Taxable Redevelopment
Facility Note as and when due. At the expiration of the lease terms, title to the assets will vest in the County
if the County has made all lease payments required under the Agreements.
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Amounts outstanding as of June 30, 2015, on the Public Facility Lease, the Certificates of Participation and
the Taxable Redevelopment Note are as follows:

Annual debt service requirements to maturity for the Public Facility Lease, the Certificates of Participation
and the Taxable Redevelopment Note are as follows:

The interest rate for the Taxable Redevelopment Note is estimated using the average of the fiscal year 2015
LIBOR Market Index Rate plus 0.60%.

Governmental Activities

Original
Issue

Amount
Interest

Rates

Annual
Principal

Requirements
Amount

Outstanding
2003B Certificates of Participation, due 2024 43,030,000 4.40% $155,000 $310,000
2004B Certificates of Participation, due 2016 5,982,795 3.50 299,568 299,568
2005A Certificates of Participation, due 2016  4,300,000 3.75 430,000 430,000
2005B Certificates of Participation, due 2025  8,500,000 3.75-4.25 445,000 1,335,000
2005C Certificates of participation, due 2016 1,245,000 3.75 120,000 120,000
2006A Certificates of Participation, due 2016 3,565,000 4.25 355,000 355,000
2006B Certificates of Participation, due 2025  8,395,000 4.25-4.50 440,000 3,960,000
2007 Certificates of Participation, due 2028 22,220,000 4.50-5.00 950,000-1,165,000 14,050,000
2010 Public Facility Revenue Refunding Bonds, due 2020 7,185,000 2.00-4.00 800,000-855,000 4,110,000
2012 Certificates of Participation Refunding, due 2025 19,011,905 3.00-5.00 327,211-2,377,090 17,837,796
2014A Taxable Revenue Note 16,596,199 Variable* 7,484,947 7,484,947
Total governmental activities 50,292,311

Add: Premium 2,345,592
Net governmental activities 52,637,903
Business-type Activities

2004B Certificates of Participation, due 2016 1,007,205 3.50% $50,432 50,432

2005B Certificates of Participation, due 2025 450,000 3.75-4.25 25,000 75,000
2012 Certificates of Participation - Refunding, due 2025 743,095 3.00-5.00 12,789 - 92,910 697,204 

Total business-type activities 822,636
Add: Premium 79,028

Net business-type activities 901,664
Total certificates of participation 53,539,567
*The interest rate will be the LIBOR Market Index Rate plus 0.60%, as that rate may change from day to day. "LIBOR Market Index Rate", for any day, is the rate for one month U. S. dollar 

deposits as reported on Telerate page 3750 as of 11:00 a.m., London time, on such day, or if such day is not a London business day, then the immediately preceding London busi-
ness day (or if not so reported, then as determined by Bank from another recognized source or inter-bank quotation). At June 30, 2015, the one month LIBOR rate was 0.1859%.

Governmental Activities Business-Type Activities
Year Ending

June 30 Principal  Interest Total Principal  Interest Total
2016 $12,046,835 $1,818,650 $13,865,485 $93,112 $34,571 $127,683
2017 4,742,402 1,652,525 6,394,927 97,598 31,365 128,963
2018 4,729,723 1,471,744 6,201,467 90,277 27,971 118,248
2019 4,729,347 1,269,079 5,998,426 90,653 23,889 114,552
2020 4,733,782 1,049,538 5,783,320 91,218 19,532 110,750

2021-2025 16,460,222 2,433,534 18,893,756 359,778 34,373 394,151
2026-2030 2,850,000 213,750 3,060,750 - - -

Total $50,292,311 $9,908,820 $60,201,131 $822,636 $171,711 $994,347
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Project Name Estimated Cost
Arch Road - widen pavement and construct shoulders - Route 60 to Reams Road $4,000,000
Bailey Bridge Road - widen pavement and construct shoulders - High School to Spring Run 3,800,000
Bailey Bridge Road - widen from 2 to 4 lanes from Holly View Parkway to Spring Run Road 1,200,000
Beach Road - reconstruct shoulder along north side between Nash Road and Gates Bluff 50,000
Beach Road - reconstruct shoulders from Nash Road to Woodland Pond Parkway 7,200,000
Beach Road - reconstruct shoulders from Woodland Pond Parkway to Brandy Oaks 22,000,000
*Beach Road - widen to four lanes from Route 10 to Nash Road 15,320,000
Beach Road @ Nash Road - intersection improvements and signalization 4,500,000
Beach Road @ Spring Run Road Intersection Improvements - right turn lane 100,000
Belmont Road - widen pavement and construct shoulders - Barkbridge to Whitepine 11,600,000
Belmont Road - reconstruction - Courthouse to Whitepine 4,100,000
Belmont Road @ Licking Creek - replace bridge/realign curve 4,200,000
Bessie Lane - realign with curb, gutter and sidewalk - Granger Street to South (Ettrick) Street 2,000,000
Beulah Road - widen pavement and construct shoulders - Hopkins to Cinderwood Drive 1,000,000
Bradley Bridge Road - two lane reconstruction, Lewis Road to Woodpecker Road 22,000,000
Branders Bridge Road - widen pavement and construct shoulders - Route 10 to Whitehouse 12,000,000
Branders Bridge Road/Lakeview Avenue - construct roundabout 2,000,000
Centralia Road - install box culvert at Crooked Branch 1,500,000
Centralia Road - reconstruct from Nott Lane to Chester Road 25,000,000
Cogbill Road - reconstruct from Route 10 to Cyrus Street 12,000,000
Cogbill Road @ Canasta Drive - sight distance improvements 55,000
Courthouse Road @ Berrand Road - sight distance improvements 30,000
Dalebrook and Beulah Roads - construct additional box culvert 800,000
*Dundas Road - Pedestrian Walkway over railroad 2,200,000
East/West Limited Access Preliminary Engineering and Right-of-way 9,000,000
Ecoff Avenue Reconstruction 15,600,000
Elkhardt Road - reconstruction east of Turner Road 7,400,000
Elkhardt Road (Providence MS Area Road Improvements) - sight distance and sidewalk 3,900,000
Enon Church Road - widen to 4-lanes from Route 10 to Bermuda Hundred Road 6,000,000
Ettrick Multimodal Station 10,000,000
Fordham Road @ Paulhill Road - (safety - sight distance improvement) 150,000
Genito Road - shoulder improvements from Mt. Hermon to Otterdale 8,000,000
Genito Road @ Harbour Pointe Road - headwalls 400,000
GRTC Express Service 2,000,000
Happy Hill Road - widen pavement and construct shoulders, Rt 1/301 to Old Happy Hill 12,000,000
Hensley Road West - improve from Beach Road to Springford Parkway 9,200,000
*Hickory Road @ Matoaca Road - intersection improvements 3,500,000
Hicks Road - widen pavement and construct shoulders - Providence Road to Route 360 4,000,000
*Hicks Road - improve curve north of Dowd Lane 750,000
HMK Road Improvements - Powhite Pkwy and Chippenham Pkwy 50,000,000
Hopkins Road - widen pavement and construct shoulders - Beulah to Old Hopkins 2,700,000
Hopkins Road - reconstruction - Old Lane to Laurel Oak Road 7,000,000
Hopkins Road @ Old Lane - realign and improve intersection 3,500,000
I-95 to I-295 Connector Road - Walthall 171,200,000
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I-95/Route 10 Interchange Improvements 10,000,000
I-95/Willis Road Interchange - reconstruction 60,000,000
I-295/Meadowville Technology Parkway Interchange - construct loops and CD road 20,000,000
Kingsland Road - widen pavement and construct shoulders - Route 10 to Hopkins Road 5,200,000
Kingsland Road - replace box culvert at Reedy Branch 2,600,000
Lacy Farm Road - reconstruction and paving 1,000,000
Lewis Road @ Route 10 - construct dual left turn lanes 1,000,000
Little Creek Lane - improve creek crossing at Watch Run Creek 380,000
*Lucks Lane - widen from 2 to 4 lanes from Spirea Road to Route 288 8,000,000
Meadowville Technology Parkway @ I-295 - widen from 2 to 4 lanes, includes new four-lane bridge 17,600,000
Mount Hermon Road - widen and improve as a two-lane road Genito to Old Hundred 16,000,000
Nash Road - widen pavement and construct shoulders - Eastfair Drive to Woodpecker 6,000,000
*Nash Road Extension - two-lane road, from Beach Road to Route 10 15,320,000
*Newbys Bridge Rd - widen pavement and construct shoulders - Walmsley to Falling Creek 5,600,000
*Newbys Bridge Rd - widen pavement and construct shoulders - Falling Creek to Belmont 11,200,000
North/South Arterial (Railroad R/W) Route 10 to Branders Bridge Road 9,200,000
North/South Arterial (Railroad R/W) Route 10 to Chester Road 13,800,000
*Old Bermuda Hundred Road - widen pavement and construct shoulders - 1/301 to Route 10 11,200,000
Old Bon Air Road - widen pavement and construct shoulders - Robious to Ironmill Road 4,000,000
Old Bon Air @ Rockaway - improve alignment 2,300,000
Old Hundred Road, Genito to Route 360 - utility adjustments 600,000
Old Lane railroad crossing - surface replacement 150,000
Osborne Road @ Elokomin Ave - intersection improvements east of 1/301 400,000
*Otterdale Road/Old Hundred Road - intersection improvements 2,000,000
Otterdale Road Extension - Harper's Mill Parkway to Beach Road (Paved Road) 4,150,000
*Otterdale Road - widen from 2 to 4 lanes from Hull Street Road to Woolridge Road 14,000,000
Otterdale Road - reconstruct from Woolridge Road to Genito Road 27,600,000
Park-and-Ride Facilities/Commuter Rail Lots 2,000,000
Pocoshock Boulevard Extended - Hull Street Road to Walmsley Boulevard 3,000,000
Powhite Parkway - acquire remaining right-of-way, from current terminus to Route 360 33,500,000
Powhite Parkway Extension - Route 288 to Hull Street Road - PE and Right-of-way 38,200,000
Powhite Parkway Extension (Two Lanes) - Woolridge Road to Route 360 73,600,000
Powhite Parkway Extension - 4-lanes, from Watermill Parkway to Woolridge Road 19,000,000
Powhite Parkway Toll Removal 49,000,000
Providence Road - widen pavement and construct shoulders - Route 60 to Courthouse Road 16,000,000
Qualla Road - widen pavement and construct shoulders - Claypoint Road to Beach Road 9,600,000
Reams Road - widen pavement and construct shoulders - Courthouse Road to Providence 8,800,000
Reams Road - turn lanes at various locations 6,500,000
Reams Road @ Courthouse Road - extend 2-lane eastbound section on Reams Road 2,250,000
Reconstruct and Pave Dirt Roads - approximately one (1) mile per year 5,000,000
River Road, Second Branch to Bundle - improve shoulders 11,000,000
River Road @ Graves Road - sight distance improvements 130,000
River Road @ Nash Road - construct turn lanes and realign intersection 1,300,000
*Robious Road - widen from 2 to 4 lanes from Robious Forest Way to Powhatan County Line 5,000,000
Route 1 @ Route 10 - construct dual left turn lanes on eastbound Route 10 approach 500,000
*Route 10 - 6-lane widening, Whitepine Road to Frith Lane 15,200,000
*Route 10 - 8-lane widening, Bermuda Triangle Road to Old Bermuda/Meadowville 40,000,000
Route 10 @ Branders Bridge Road - right turn lane extension 400,000
*Route 10 - Route 1 to Interstate 95 6-lane widening 8,000,000
Route 288 East of I-95 to Old Stage Road 30,000,000

Project Name Estimated Cost
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Route 288/Route 360: 288 southbound to 360 westbound ramp improvements 13,700,000
Route 288/Route 360: 288/Commonwealth Ctr. Pkwy. interchange improvements 32,800,000
Route 288/Route 360: Bailey Bridge Connector - Bailey Bridge Rd. to Commonwealth Ctr. Pkwy & Brad 

McNeer Pkwy. 55,600,000
Route 288/Route 360: 360/Commonwealth Ctr. Pkwy/Old Hundred Diverging Diamond 136,500,000
Route 288/Route 360: 288 southbound CD roads, 360 eatbound to 288 northbound ramp, 288 widening 156,300,000
Route 288/Route 360: 360/Brad McNeer Continuous Green-T 10,800,000
Route 288/Route 360: 360 Superstreet Intersections - Mockingbird/Harbour Pointe to Winterpock 53,800,000
Route 288 @ Qualla Road Diamond Interchange 40,000,000
*Route 360 - reconstruct and widen eastbound lanes from Lonas Pkwy. to Castle Rock Rd. 6,600,000
Route 360 - widen to 8 lanes from Spring Run Road through Woodlake Village Parkway 15,000,000
Route 360 - widen to 6 lanes from Woodlake Village Parkway to Otterdale Road 25,000,000
Route 360 @ Chippenham Parkway - eastbound right turn lane 330,000
*Route 360 @ Spring Run Road Intersection Improvements 3,600,000
Route 60 @ Ruthers Road Intersection Improvements - turn lanes 2,600,000
Route 60 @ Sturbridge - additional southbound lane on Sturbridge 650,000
Second Branch Road - upgrade culvert on Second Branch Creek 2,600,000
Sidewalks - various locations Countywide, see attached project list 7,500,000
Sight and Sound Barriers - Powhite and Route 288 50,000,000
Sight and Sound Barriers - Powhite and Route 288, Phase 1 1,000,000
Signalization - various locations Countywide 5,000,000
Spring Run Road - widen pavement and construct shoulders - McEnnally Road to Beach Road 26,000,000
State Park Mitigation Bank 500,000
Storage Lane Improvements - various locations Countywide 5,000,000
Subdivision Streets - resurfacing 1,250,000
Thoroughfare Plan Road Major Stream Crossings 5,000,000
Traffic Calming Devices 500,000
Trails - various locations Countywide
*Winterpock Road - widen from 2 to 4 lanes from Route 360 to Springford Parkway 18,000,000
Winterpock Road - reconstruct from Springford Parkway to Beach Road 12,000,000
Woodpecker Road - widen pavement and construct shoulders - Nash Rd to Matoaca Rd 26,000,000
Woodpecker Road @ Nash Road - realign intersection offset 3,000,000
Woodpecker Road @ Sandy Ford Road - sight distance improvements 1,000,000
Woods Edge Road - widen pavement and construct shoulders - Ruffin Mill to Ramblewood 8,000,000
Bailey Bridge Road Sidewalk - Manchester High School to Bayhill Point 900,000
*Bon Air Plan Improvements - Sidewalk 4,200,000
Chesterfield Avenue Bike & Pedestrian Enhancements 12,000,000
Courthouse Road Extended Pedestrian Accommodation - Salem Church Middle and Elementary to L.C. 

Byrd High  300,000
Deer Run Drive Sidewalk - Chital Drive to Alberta Smith Elementary School 2,000,000
East River Road Sidewalk - construct sidewalk on northside of road - Chesterfield Avenue to Dupuy Road 3,000,000
Fordham Road - Pedestrian Walkway - Hull Street Road to Jacobs Road 2,800,000
Genito/Old Hundred/Charter Colony Pedestrian-Actuated Signals 50,000
Harrowgate Road Sidewalk - Harrow to North; Cougar to Dogwood; Cougar Trail-school to Harrowgate 600,000
Hopkins Road Sidewalk - Falstone Road to Bonniebank Road 600,000
Jefferson Davis Highway Sidewalk - east side of Route 1 from Marina Drive to Merriwood Road 1,000,000
North Street and Williams Street Sidewalk 700,000
Old Bon Air Road Bike Path - Robious Road to Ironmill Road 2,700,000
Point of Rocks Bike Lane - Enon Church Road from Point of Rocks Park to Route 10 5,400,000
Salisbury Road Sidewalk - Robious Road to Winterfield Road 4,580,000
South (Ettrick) Street and James Street Sidewalk 700,000

Project Name Estimated Cost
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Spring Run Road Sidewalk - Spring Run Elementary to Brocket Drive 130,000
Springford Parkway Trail - from Collington Drive to Summerford Drive 160,000
Turner Road Sidewalk - Walmsley Boulevard to Chalkley Elementary School 1,000,000
Walton Bluff Pkwy Paved Shoulder Sidewalk - from Lucks Lane to Queensgate Road 2,300,000
Winterfield Road Sidewalk - from railroad to West Winterfield Road 300,000
Woolridge Road  Sidewalk - Timber Bluff Parkway to Otterdale Road 3,000,000
Frameway Road Paving 300,000
Omaha Street Paving 260,000
Potts Street Paving 300,000
Scottwood Road Paving 750,000
Tower Light Road Paving 450,000
Turnerville Road Paving 450,000
River Road @ Pickett Avenue Signalization 250,000
Route 1/301 @ Old Bermuda Hundred Road Signalization 5,000,000
Route 1/301 @ Sand Hills Drive Signalization 250,000
Route 10 @ Ecoff Avenue Signalization 250,000
Route 10 @ Parker Lane Signalization 250,000
Route 10 @ Rock Spring Road Signalization 250,000
Route 360 @ Broadstone Road/Tanbark Road Signalization 250,000
Route 360 @ Lynview Drive/LaPrade Library Signalization 250,000
Route 360 @ Lynchester Drive/Amberleigh Boulevard Signalization 250,000

* Partially funded (federal, state and/or local funds

Project Name Estimated Cost
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FY2017 Appropriations Resolution
A RESOLUTION TO APPROPRIATE DESIGNATED FUNDS AND ACCOUNTS FROM DESIGNATED ESTIMATED
REVENUES FOR FY2017 FOR THE OPERATING BUDGETS AND THE CAPITAL IMPROVEMENT PROGRAM FOR
THE COUNTY OF CHESTERFIELD, VIRGINIA 

BE IT HEREBY RESOLVED by the Board of Supervisors of the County of Chesterfield:

That for the fiscal year beginning on the first day of July 2016 and ending on the thirtieth day of June 2017,
the following sections shall be adopted:

Sec. 1       The following designated funds and accounts shall be appropriated from the designated estimated
revenues to operate and provide a capital improvement program for the County. It is the intent of
the Board of Supervisors that general property taxes levied on January 1, 2016, and due
December 5, 2016, be appropriated for FY2017.

FY2017 Adopted

General Fund
Estimated Revenue: Local Sources:

General Property Taxes $415,233,400
Other Local Taxes 117,864,000
Licenses, Permits, & Fees 6,560,100
Fines, Forfeitures & Uses of Money & Property 2,699,800
Service Charges 32,924,700
Miscellaneous and Recovered Costs 10,499,100

Other Agencies:
State and Federal 148,297,400

Other Financing Sources:
Use of Restricted, Committed, or Assigned Fund Balance 10,876,900
Transfer from County Grants Fund 1,439,100
Transfer from Mental Health, Support Services 440,300
Transfer from Fleet Management 14,100
Transfer from Water Operating Fund 3,700
Transfer from Wastewater Operating Fund 2,500
Unassigned Fund Balance 7/1/2016 58,668,400

Total Revenues * $805,523,500
Appropriations: General Government $51,541,500

Administration of Justice 9,329,000
Public Safety 170,950,000
Public Works 17,389,300
Health & Welfare 66,471,400
Parks, Recreation, Cultural 20,778,000
Community Development 18,809,700
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Debt Service 22,711,900
Operating Transfers 367,183,300
Assignments 355,000
Unassigned Fund Balance, 6/30/2016 60,004,400
Total General Fund: * $805,523,500
*Plus encumbrances carried forward in all funds in an amount not to exceed $150 million, which will be reappropriated 

into the fiscal year beginning July 1, 2016. (See "Section 5")

Comprehensive Services Fund
Estimated Revenue: Reimbursement, Colonial Heights $450,800

State Aid, Comprehensive Services 7,149,600
Transfer from Social Services 445,200
Transfer from Schools 2,897,900
Transfer from General Fund 1,196,100
Use of Unrestricted Net Assets 270,000
Total Revenues and Funding Sources $12,409,600

Appropriations: Operating Expenses $12,409,600
Total Appropriations $12,409,600

School Operating Fund
Estimated Revenue: Local Sources $19,911,000

State 252,093,800
Federal 36,758,500
Transfer from School CIP 74,000
Transfer from School Operating 463,900
Transfer from School Food Service 840,000
Use of Reserve 2,756,100
Transfer from General Fund:

State Sales Tax 63,400,200
Local Taxes 261,992,000
Prior Year Revenue 3,500,000

Total General Fund 328,892,200
Use of Assigned Fund Balance 1,000,000
Total Revenues and Funding Sources $642,789,500

Appropriations: Instruction $442,608,800
Administration, Attendance & Health 23,042,000
Pupil Transportation 33,067,300
Operations & Maintenance 50,999,100
Technology 13,243,300
Debt Service 47,900,900
Food Service 24,989,800
Transfer to and/or Assignment for School Capital Projects 5,938,300
Unassigned Fund Balance, 6/30/2017 1,000,000
Total Appropriations $642,789,500

Schools - Appomattox Regional Governor's School Fund
Estimated Revenue: Local Sources $2,590,500

State 1,343,900
Total Revenues and Funding Sources $3,934,400

Appropriations Education 3,934,400
Total Appropriations $3,934,400

County Grants Fund
Estimated Revenue: Other Governments $11,943,700

Transfer from General Fund 1,275,400
Total Revenues and Funding Sources $13,219,100

FY2017 Adopted
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Appropriations: Adult Drug Court $668,100
Clerk of the Circuit Court 

    Technology Trust Fund 215,400
Community Corrections Services

    Domestic Violence Victim Advocate (V-STOP) 56,600
Community Development Block Grant 1,592,700
Community Services Board Part C 1,650,500
Domestic Violence Prosecutor 116,600
Drug Prevention 100,000
Families First 581,800
Fire & EMS Revenue Recovery 6,409,300
Juvenile Drug Court Grant 315,200
USDA Juvenile Detention Grant 75,000
Victim/Witness Assistance 549,500
Virginia Juvenile Community Crime Act (VJCCCA) 888,400
Total Appropriations $13,219,100

County CIP Fund
Estimated Revenue: Transfer from General Fund $26,636,500

General Obligation Bonds 11,300,000
Lease Financing 0
Contributions and Donations 127,500
Developer Contributions/Interest Earnings 5,064,000
Transfer from Cash Proffers 1,064,000
State Funds 10,500,000
Total Revenues $54,692,000

Appropriations: County Capital Projects $49,628,000

Transfer to Capital Projects from Cash Proffers 1,064,000
Transfer to School Capital Projects Funds 4,000,000
Total County CIP Funds $54,692,000
Note: An additional $1,374,000 in county project savings is already appropriated in the capital project fund that will be 

reallocated for new projects. In addition, $416,000 is appropriated in the grant fund that will be used for capital proj-
ects.

Schools CIP Fund

Estimated Revenue: Bond Proceeds $33,013,700
Interest Earnings $74,000
Transfer from Cash Proffer Fund 4,000,000
Transfer from School Grant Fund (State Technology Funds) 1,800,000
Transfer from School Reserve for Future Capital Projects 4,138,300
Total Revenue and Transfers* $43,026,000

Appropriations: School Capital Projects $42,952,000
Transfer to School Operating Fund $74,000
Total Appropriations $43,026,000

Fleet Management and Radio Shop
Estimated Revenue: Fleet Management Charges $18,393,400

Radio Shop Charges 1,997,900
Use of Restricted Committed or Assigned Fund Balance 1,291,800
Total Revenue and Funding Sources $21,683,100

Appropriations: Fleet Management Operations $19,576,100
Radio Shop Operations 2,022,900
Addition to Unrestricted Net Assets 84,100

FY2017 Adopted
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Total Appropriations $21,683,100

Facility Management Fund
Estimated Revenue: Reimbursement for Services $648,400

Total Revenue $648,400
Appropriations: Construction Management Operations $648,400

Total Appropriations $648,400
Risk Management Fund
Estimated Revenue: Operating Revenues $8,811,100

Use of Unrestricted Net Assets 10,879,500
Total Revenue $19,690,600

Appropriations: Risk Management Operations $9,054,100
Use of Unrestricted Net Assets 10,636,500
Total Appropriations $19,690,600

Healthcare Fund
Estimated Revenue: Employee Contributions $31,381,300

Employer Contributions 80,705,800
Total Revenue $112,087,100

Appropriations: Operating Expenditures $112,087,100
Total Appropriations $112,087,100

Airport Fund
Estimated Revenue: Operating Revenue $753,300

State and Federal 720,300
Transfer from General Fund 587,600
Total Revenue $2,061,200

Appropriations: Airport Operations $2,041,300
Addition to Unrestricted Net Assets 19,900
Total Appropriations $2,061,200

Utilities Funds
Estimated Revenue: Service Charges $89,200,000

Capital Cost Recovery Charges 17,954,000
Other Revenue 4,621,000
Use of Unrestricted Net Assets 22,316,500
Total Revenue $134,091,500

Appropriations: Operations $60,695,500
Debt Service 7,002,700
Transfer to Capital Projects Fund 66,393,300
Total Appropriations $134,091,500

Utilities Capital Project Funds
Estimated Revenue: Transfer from Improvement/Replacement Fund $66,393,300

Total Revenue $66,393,300
Appropriations: Capital Projects $66,393,300

Total Appropriations $66,393,300
Stormwater Utility Fund
Estimated Revenue: Transfer from Improvement/Replacement Fund $3,867,400

Total Revenue $3,867,400
Appropriations: Operating Expenses $3,867,400

Total Appropriations $3,867,400

FY2017 Adopted
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Sec. 2 Appropriations in addition to those contained in the general appropriation resolution may be
made by the Board only if there is available in the fund an unencumbered and unappropriated
sum sufficient to meet such appropriations.

Sec. 3 The County Administrator may, as provided herein, except as set forth in Sections 7, 12, 13, 14,
15, 16, 18 and 23 authorize the transfer of any unencumbered balance or portion thereof from
one classification of expenditure to another within the same department or appropriation
category. Unless otherwise provided below, the County Administrator may transfer up to
$50,000 from the unencumbered appropriated balance and prior year end carry forward
assignments from one appropriation category (including assigned fund balance) to another
appropriation category. No more than one transfer may be made for the same item causing the
need for a transfer, unless the total amount to be transferred for the item does not exceed
$50,000.

Sec. 4 The County Administrator may increase appropriations for non-budgeted revenue that may
occur during the fiscal year as follows:

a) Insurance recoveries received for damage to any county property, including vehicles, for which
county funds have been expended to make repairs.

b) Refunds or reimbursements made to the County for which the County has expended funds
directly related to that refund or reimbursement.

c) Revenue not to exceed $50,000.

Sec. 5 All outstanding encumbrances, both operating and capital, in all county funds up to $150 million,
at June 30, 2016 shall be an amendment to the adopted budget and shall be reappropriated to
the 2017 fiscal year to the same department and account for which they were assigned in the
previous year subject, if applicable, to any public hearing requirements. At the close of the fiscal
year, all unassigned appropriations lapse for budget items other than: capital projects; general
fund transfers for capital projects and grants; construction assignments for capital projects;
assignments for county and school future capital projects; other use of restricted, committed, or
assigned fund balances; District Improvement Funds; donations restricted to specific purposes;
federal and state grants, PPTRA revenues; other revenue and program income; revenue
recovery funds; Title IV-E funds; cash proffers; all tax revenues received for special assessment
districts and interest earnings thereon; Fire and Emergency Medical Services apparatus and
equipment funding; Economic Development incentive funds; actual transient occupancy tax
revenues received and budgeted expenditures in connection with the Richmond Convention
Center; and refunds for off-site and oversized water and wastewater facilities. Any funds
budgeted in a given fiscal year that are specifically budgeted to add to an assignment of fund
balance shall be automatically authorized to be assigned during the year end audit process. All
excess revenues and any unspent appropriations in the telecommunications program is
authorized to become an automatic assignment for future telephone system upgrades. All
revenues from the increased vehicle registration fee received in excess of those budgeted for
the state revenue sharing program shall automatically be authorized as an assignment of fund
balance at year end. Staff is authorized to set aside $937,000 from the FY2017 results which will
automatically be reserved at June 30, 2017 for TMDL related expenses.
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Sec. 6 Appropriations designated for capital projects will not lapse at the end of the fiscal year. The
County Administrator may approve transfers between funds to enable the capital projects to
be accounted for correctly. Upon completion of a capital project, staff is authorized to close
out the project and transfer any remaining balances to the original funding source. In
accordance with CCPS’ approved FY2017 CIP, staff is authorized to eliminate the following
prior year cash proffer appropriations in School CIP projects and in the capital projects fund
effective June 30, 2016: $1 million in Crestwood Elementary; $1 million in Manchester
Middle School; $373,569.89 in O. B. Gates Elementary; $160,454.46 in Watkins Elementary;
$2,162,000 in the FY2014 Future Project Reserve; and $25,000 in Ecoff Elementary. The
County Administrator may approve construction contract change orders up to an increase of
$49,999 and approve all change orders for reductions to contracts. The Board of Supervisors
must approve all change orders of $50,000 or more or when the aggregate of all changes to
a contract exceeds 10% of the original contract amount or 20% if the original contract is for
less than $500,000.

Sec. 7 The County Administrator is authorized to approve transfers among Utilities funds and
capital projects as long as funding sources are consistent and total net appropriation is not
increased. Should the actual contract price for a project be less than the appropriation, the
County Administrator may approve the transfer of excess funds back to the original funding
source upon completion of the project.

Sec. 8 Upon completion of a grant program, staff is authorized to close the grant and transfer
balances back to the funding source. Staff is authorized to reprogram Community
Development Block Grant funds by closing program cost centers and transferring funding to
newly approved programs based on adoption by the Board of Supervisors. 

Sec. 9 The County Administrator may reduce revenue and expenditure appropriations related to
programs, functions, capital projects, grants, or departments to the level approved. 

Sec. 10 The Director of Accounting is authorized to make transfers to various funds for which there
are transfers budgeted. The Director shall transfer funds only as needed up to amounts
budgeted, or in accordance with any existing bond resolutions that specify the manner in
which transfers are to be made.

Sec. 11 The Treasurer may advance monies to and from the various funds of the County to allow
maximum cash flow efficiency. The advances must not violate county bond covenants or
other legal restrictions that would prohibit such an advance. The Treasurer may also advance
cash in support of employee benefit accounts. 

Sec. 12 The County Administrator is authorized to make expenditures from Trust & Agency Funds for
the specified reasons for which the funds were established. In no case shall the expenditure
exceed the available balance in the fund.
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Sec. 13 The County Administrator is authorized to transfer among appropriation categories and/or
appropriate funds and assignments of fund balance in excess of $50,000 for supplemental
retirement, Workers’ Compensation, healthcare, and other compensation-related costs, as well
as for transfers to departments to cover energy/fuel costs. The County Administrator is
authorized to transfer up to $196,900 across appropriation categories in support of mental
health programs in the jail.

Sec. 14 The County Administrator may appropriate revenues and increase expenditures in excess of
$50,000 for funds received by the County from asset forfeitures for expenditures related to drug
enforcement or other allowable expenditures. The balance of these funds shall not lapse but be
carried forward into the next fiscal year.

Sec. 15 The County Administrator may increase the general fund appropriation in the school operating
fund contingent upon availability of funds and other circumstances, based on the following
schedule:

a) Increase general fund transfer/appropriation on December 15 by $3,000,000.
b) Increase general fund transfer/appropriation on February 15 by $3,000,000.
c) Increase general fund transfer/appropriation on May 5 by $3,000,000.

Sec. 16 The County Administrator is authorized to reallocate funding sources for capital projects,
arbitrage rebates/penalties, and debt service payments and to appropriate bond interest
earnings to minimize arbitrage rebates/penalties, including the appropriation of transfers
among funds to accomplish such reallocations. Budgets for specific capital projects will not be
increased beyond the level authorized by Sections 3 and 4. The County Administrator is
authorized to transfer cash proffers among capital projects to ensure spending in a timely
manner as long as the Capital Improvement Program net appropriation is not increased.

Sec. 17 Salaries for Planning Commissioners will be increased equivalent to the merit increase county
employees are eligible for. The effective date for pay increases, including the Planning
Commission and the Board of Supervisors, may cross fiscal years. 

Sec. 18 The County Administrator is authorized to approve transfers among funds and capital projects as
long as total net appropriation is not increased. 

Sec. 19 The Utilities Department rate stabilization assignment shall be maintained as per guidelines
outlined below:

a) The minimum annual contribution to the assignment will be 50% of the previous year's
depreciation on fixed assets.

b) The annual contribution to the assignment will continue until 100% of accumulated depreciation
on the fixed assets is funded. If at the beginning of a fiscal year a reserve balance exceeds 100%
of accumulated depreciation, a reduction in the annual contribution may be considered.
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      c) Funds cannot be used from the rate stabilization assignment if the balance falls below 25%
of that utility's fixed asset accumulated depreciation, other than for Utility internal
borrowing purposes. 

     d) The declaration of a financial emergency by the Director of Utilities and a corresponding
four-fifths vote by the Board of Supervisors at a publicly advertised meeting declaring the
existence of such an emergency is required to suspend Sec. 19a, Sec. 19b, and Sec. 19c.

Sec. 20 Upon adoption of this resolution, the School Board and/or the School Superintendent may
make expenditure and revenue changes within the school operating funds as follows:

a) Transfers of $50,000 or less are subject to the approval of the Superintendent.
b) Transfers of $50,001 to $499,999 require the approval of the Superintendent and the School

Board.
c) Transfers of $500,000 or more require the approval of the Superintendent, the School Board,

and the Board of Supervisors.

The School Board and/or the School Superintendent shall prepare a budget status report
reflecting changes to the approved school budget between appropriation categories, as
amended, and the report shall be presented to the County Administrator quarterly.

Sec. 21 In accordance with the requirements set forth in Section 58.1-3524(C)(2) and Section 58.1-
3912(E) of the Code of Virginia, as amended by Chapter 1 of the Acts of Assembly (2004
Special Session 1) and as set forth in Item 503.E (Personal Property Tax Relief Program) of
Chapter 951 of the 2005 Acts of Assembly, any qualifying vehicle situated within the County
commencing January 1, 2006, shall receive personal property tax relief in the following
manner: 

a) Personal use vehicles valued at $1,000 or less will be eligible for 100% tax relief;
b) Personal use vehicles valued at $1,001 to $20,000 will be eligible for 56% tax relief;
c) Personal use vehicles valued at $20,001 or more shall receive 56% tax relief on the first

$20,000 of value; 
d) All other vehicles which do not meet the definition of “qualifying” (business use vehicles,

farm use vehicles, motor homes, etc.) will not be eligible for any form of tax relief under this
program. Pursuant to authority conferred in Item 503.D of the 2005 State Appropriations
Act, the County Treasurer shall issue a supplemental personal property tax bill in the amount
of 100 percent of tax due without regard to any former entitlement to state PPTRA relief,
plus applicable penalties and interest, to any taxpayer whose taxes with respect to a
qualifying vehicle for tax year 2005 or any prior tax year remain unpaid on September 1,
2006, or such date as state funds for reimbursement of the state share of such bill have
become unavailable, whichever occurs first. 

e) Penalty and interest with respect to bills issued pursuant to this section shall be computed
on the entire amount of tax owed. Interest shall be computed at the rate provided in Section
9-51 of the County code from the original due date of the tax. 
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Appropriations Resolution

Sec. 22 The County Administrator is authorized to reduce a department's current year budget
appropriation by a dollar amount equal to the prior year's overspending inclusive of
encumbrances carried forward.

Sec. 23 Within the healthcare fund the County Administrator is authorized to appropriate use of
reserves, interest earnings, and additional employee or employer contributions in excess of
$50,000 in order to pay claims, settlements, and any costs associated with healthcare.
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Accrual Basis A basis of accounting in which transactions are recognized at the
time they are incurred, not when cash is received or spent.

Adopted Budget A plan of financial operations approved by the Board of
Supervisors highlighting major changes made to the County
Administrator's Advertised Fiscal Plan. The Adopted Budget
reflects approved tax rates and estimates of revenues,
expenditures, transfers and departmental goals, objectives,
performance measures and initiatives.

Appropriation An authorization granted by the Board of Supervisors to a
specified organization, such as a unit of county government, to
make expenditures and incur obligations for specific purposes. An
appropriation is limited in dollar amount and when it may be
spent, usually expiring at the end of the fiscal year.

Appropriation Resolution A legally binding document prepared by the Department of
Budget and Management which delineates by fund or category
and/or by department or grant all expenditures and revenues
adopted by the Board of Supervisors and reflected in the Adopted
Budget.

Assessed Valuation The official valuation of property as a basis for property taxation.

Assessment Ratio The ratio of same year property assessments to property sales.

Asset Resources owned or held by a government, which have monetary
value.

Assigned Fund Balance For the general fund, amounts constrained for the intent to be
used for a specific purpose by a governing board or a body or
official that has been delegated authority to assign amounts.
Amount reported as assigned should not result in a deficit in
unassigned fund balance.

Authorized Positions Employee full-time permanent positions, which are authorized in
the Adopted Budget, to be filled during the fiscal year.

Available (unassigned) Fund Balance For the general fund, amounts not classified as nonspendable,
restricted, committed, or assigned. The general fund is the only
fund that would report a positive amount in unassigned fund
balance.
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BPOL Business, Professional, and Occupational License Refers to the
license tax that is levied upon those doing business or engaging in
a profession, trade, or occupation in the county.

Balance Sheet A financial statement disclosing the assets, liabilities and equity of
an entity at a specified date.

Balanced Budget A term used to describe a budget in which total revenues equal
total expenditures, reserves, and unassigned fund balance for a
given time period.

Base Budget Cost of continuing existing levels of service in the current budget
year.

Basis of Accounting The timing of recognition of transactions or events for financial
statement reporting purposes. Chesterfield County either uses
the accrual or the modified accrual basis of accounting, as
appropriate for each fund type or activity, in accordance with the
US generally accepted accounting principles (GAAP) applicable to
governmental units. 

Basis of Budgeting The method used to determine when revenues and expenditures
are recognized for budgetary purposes. Chesterfield County’s
budget is presented on the same basis as that used for financial
statement reporting purposes; however the budget is presented
using a different perspective than the financial statement
presentation and requires a budget to GAAP reconciliation for
financial statement reporting. 

Best Management Practices (BMP) A collection of structural practices and vegetative measurements
which, when properly designed, installed and maintained, will
provide effective erosion and sedimentation control for all rainfall
events up to and including a 24-year, 24-hour rainfall.

Blueprint Chesterfield The system for identifying priorities, assessing how the County is
doing in accomplishing those priorities and investing accordingly. 

Bond Interest bearing certificates of public indebtedness used primarily
to finance capital projects. They evidence the issuer's obligation
to repay a specified principal amount on a set maturity date,
together with interest at a stated rate, or according to a formula
which determines that rate. 

Bond - Revenue A type of bond backed only by the revenues from a specific
enterprise or project, such as a hospital or toll-road.

Bond Rating An evaluation performed by an independent rating service of the
credit quality of bonds issued. Ratings are intended to measure
the probability of timely repayment of principal and interest on
municipal securities.
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Budget An annual financial plan that identifies a plan of operation for the
fiscal year. It states expenditures required and identifies revenues
necessary to finance the plan.

Budget Calendar A schedule of key dates a government follows to prepare and
adopt its budget.

Budgetary Control The control or management of a government or enterprise in
accordance with the approved budget for the purpose of keeping
expenditures within the limitations of available appropriations
and resources. 

CAFR Comprehensive Annual Financial Report—A report compiled
annually which provides detailed information on an organization’s
financial status at year end.

CDBG Community Development Block Grant.

Capital Improvement Program (CIP) A plan of acquisition, development, enhancement or replacement
of public facilities and/or infrastructure to serve the county
citizenry. The CIP is a reflection of the physical development
policies of the county and typically encompasses a five-year
period and includes projects in excess of $100,000.

Capital Outlay Assets of a substantial nature ($5,000 or more) expected to have a
useful life of two or more years. Examples include vehicles, large
scanners and computer servers.

Capital Projects Fund Used to account for financial resources that are restricted,
committed, or assigned to expenditure for capital outlay,
including the acquisition or construction of capital facilities and
other capital assets.

Carryover Funds Unexpended funds from the previous fiscal year that may be used
to cover expenses in the current fiscal year. 

Cash Proffer Funds negotiated at the time of rezoning to help defray the capital
costs associated with resultant development.

Chesapeake Bay Total Maximum Daily Load 
(TMDL)

Identifies the necessary pollution reductions of nitrogen,
phosphorus and sediment across Delaware, Maryland, New York,
Pennsylvania, Virginia, West Virginia and the District of Columbia
and sets pollution limits necessary to meet applicable water
quality standards in the Bay and its tidal rivers.

Codified Ordinance An ordinance related to a specific code, such as the Code of the
Commonwealth of Virginia or the Code of the County of
Chesterfield.
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Committed Fund Balance Amounts constrained for a specific purpose by a government
using its highest level of decision-making authority. It would
require action by the same group to remove or change the
constraints placed on the resources.

Computer Aided Dispatch System (CADS) A system used that utilizes computer software to initiate calls for
service, dispatch the appropriate public safety personnel to
emergency situations and monitor the status of resources in the
field. 

Comprehensive Plan A long-term plan to control and direct the use and development
of property in the county. It is also used to make strategic
decisions regarding water and sewage lines, infrastructure, and
roads.

Constitutional Officers Elected officials whose positions are established by the
Constitution of the Commonwealth or its statutes. (Clerk of the
Circuit Court, Commissioner of the Revenue, Commonwealth’s
Attorney, Sheriff, and Treasurer).

Contingency A budgetary assignment established for emergencies or
unforeseen expenditures.

Contractual Services An object series that includes services rendered to private firms,
individuals or other governmental entities; examples include
utilities, rent, maintenance agreements and professional
consulting services. 

Debt Ratio A comparative statistic illustrating the relationship between the
issuer’s outstanding debt and such factors as its tax base,
population or expenditures.

Debt Service The payment of principal and interest on borrowed funds through
instruments such as bonds.

Deficit The excess of an entity’s liabilities over its assets or the excess of
expenditures over revenues during a single accounting period.

Department An organizational unit of government functionally unique in its
delivery of service.

Depreciation The decrease in value of physical assets due to use and the
passage of time.

Disbursement Payments made in cash.

Efficiency Measure The ratio of inputs to outputs; or how much output is derived
from a unit of input. Examples include: average number of days to
complete an investigation; ratio of complaints resolved within 23
days of receipt; or average labor cost per facility.
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Encumbrance A carry over of funds for an anticipated expenditure prior to
payment for the item. Funds usually are assigned or encumbered
once a contract obligation has been signed.

Enterprise Fund A self-supporting fund designed to account for activities provided
to external customers, and supported by user charges; examples
include the Utilities and Airport funds.

Enterprise Resource Planning (ERP) ERP systems are software solutions designed to integrate an
organization’s business processes through the efficient use of
common data elements and defined workflow processes.
Primarily developed to serve the financial and human resource
functions; the breadth of these systems now reaches beyond
these core areas.

Enterprise Zone An area, designated by a local government, as ready for
development or redevelopment. Businesses locating or
expanding, within the Zone, are eligible for certain tax and
economic development incentives.

Expenditure The payment of cash upon the transfer of property or services for
the purpose of acquiring an asset, service, or settling a loss.

Expenditure Object Code An expenditure classification referring to the lowest and most
detailed level of classification, such as utility charges, office
supplies and furniture.

Fines & Forfeitures Revenue received from forfeitures and authorized fines such as
library and parking violation fines.

Fiscal Year The period of time used by the county for budgeting and
accounting purposes. Chesterfield County uses the twelve-month
period beginning on July 1st and ending June 30th.

Five-year Plan A multi-year budgetary planning tool that organizes and
prioritizes the future goals of the Board of Supervisors and School
Board. 

Fixed Assets Assets of a long-term nature that continue to be held or used,
such as land, buildings, machinery, furniture and equipment.

Fringe Benefits Contributions made by the county for its share of personnel costs
for Social Security, pension, medical, and life insurance plans.

Full-time Employee (FTE) Full-time employee.

Fund An accounting entity with a group of self-balancing accounts.
Budgets for all funds are adopted on a basis consistent with
Generally Accepted Accounting Principles (GAAP).
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Fund Balance The amount of spendable resources remaining restricted,
committed, assigned, or unassigned in a fund at a specific point in
time. A negative unassigned fund balance is sometimes referred
to as a deficit.

General Fund The General Fund is the primary location of all financial activity
associated with ordinary operations of the county. Most taxes are
accrued in this fund and transfers are made to Schools for debt
service and Capital Projects funds as appropriate. The General
Fund is the most critical fund in the Chesterfield County budget.

General Obligation Bond (GO Bond) A certificate of debt issued by a government in which the payment
of the original investment plus interest is guaranteed and secured
by the full faith and credit of the government. Issuance of these
bonds usually requires voter approval.

General Obligation Debt Indebtedness whereby the general taxing power of the
jurisdiction is pledged to repay both the principal and interest
associated with the debt.

General Property Taxes A category of county revenue from taxes levied on property
located in or owned by the residents and businesses of
Chesterfield County. This includes taxes on real and personal
property, motor vehicles, mobile homes, intangibles, and
equipment.

Goal A broad statement of purpose. A goal represents a framework of
outcomes to be achieved on behalf of the customers and reflects
realistic expectations for the unit providing the service.

Grant Contributions or gifts of cash or other assets from another
government to be used or expended for a specified purpose,
activity or facility.

Green Space Land which is left undeveloped by private citizens or the county.

Healthcare Fund Records the collection of the county and school contributions
towards health care costs as well as the employee’s contributions
and payments to vendors and for claims in order to manage rate
increases at a reasonable level.

Infrastructure Public domain fixed assets such as roads, bridges, drainage
systems, lighting systems, and similar assets that are immovable
and are only of value to the governmental unit.

Interfund Transfers The movement of monies between funds of the same
governmental entity. These do not include loans, quasi-external
transactions, or reimbursements.
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Intergovernmental Revenue Revenue from other governments, such as the state or federal
government, in the form of grants, entitlements, shared revenue
or payments in lieu of taxes.

Internal Service Charges Charges to user departments for internal services provided by
another governmental department.

Internal Service Fund A fund used to account for the financing of goods or services
provided by one department to another governmental
department on a cost-reimbursement basis.

Land Book Value The value assigned to property located within the County;
prepared on the basis of the Assessor’s assessments, as
exchanged by the board of equalization of assessments, and
certified by the Commission of the Revenue.

Lag Measure A performance measure that provides a result of an action
previously taken (outcome measure).

Lead Measure A performance measure that drives the result of a lag measure
(predicts future outcomes).

Leadership Group An upper level group of county managers who determines and
sets county policy, and makes decisions regarding the direction of
the county. They were instrumental in the establishment of the
county’s Strategic Plan. The group includes the County
Administrator, Deputy County Administrators, Police Chief, Fire
Chief, Budget and Management Director, Human Resources
Director and the County Attorney.

Levy To impose taxes, special assessments or service charges for the
support of government activities.

Licenses & Permits Fees collected for the issuance of licenses and permits such as
business licenses and sign permits.

Line-item Budget A departmental budget that specifies types of expenditures
planned for the fiscal year.

Long-Term Debt Debt that has a maturity of more than one year from date of
issuance.

Materials and Supplies An object series that includes expendable materials and operating
supplies necessary to conduct departmental operations.

Measures A structured statement that describes the means by which actual
outcomes and outputs are measured against planned outcomes
and outputs. All measures should be aligned with and gauged by
organizational goals.
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Miscellaneous Revenue All revenue received, not otherwise classified into another line
item, such as interest, concessions, and rental of property/
equipment.

Mission Statement A written description stating the purpose of an organizational unit
(department or agency) and its function.

Modified Accrual A basis of accounting in which revenues are recorded when
susceptible to accrual, i.e. both measurable and available to
finance expenditures of the fiscal period. 

Multi-Year Funds Funds that maintain prior year appropriations and actual
revenues and expenditures in addition to current fiscal year
information. Multi-year funds are used for federal/state grant
programs and most major capital projects/programs where
financial information specific to a particular program or project is
normally spread over two or more years. In these funds, once
revenues and expenditures have been appropriated, they do not
lapse at the end of the fiscal year. Therefore, it is not necessary to
re-appropriate remaining balances at the start of each year.

Nonspendable Fund Balance Amounts that cannot be spent due to form; for example,
inventories and prepaid amounts. Also, long-term loan and notes
receivables, and property held for resale would be reported here
unless the proceeds are restricted, committed or assigned.
Amounts that must be maintained intact legally or contractually
(corpus or principal of a permanent fund).

Object Series An expenditure classification referring to the types of items
purchased or services obtained (e.g., personal services, materials,
supplies and equipment).

Objective A statement of results to be achieved by a specific period of time
in order to accomplish stated goals. Objectives describe specific
measurable outputs within a designated time frame.  

Obligation An amount the county is legally required to satisfy through use of
its resources, including liabilities and unliquidated encumbrances.

Operating Budget Plans of current expenditures and the proposed means to finance
them. The operating budget contains appropriations for such
expenditures as salaries, fringe benefits, supplies, training,
utilities, fuel, various services, repair and maintenance, rentals
and leases, and capital outlay for various departments such as
Police, Fire, Social Services, and Parks and Recreation.

Operating Expenses Proprietary fund expenses directly related to the fund’s primary
activities. 
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Operating Revenue Funds that the county receives as income to pay ongoing
operations, such as taxes, fees for specific services, interest
earnings and grant revenues. 

Ordinance A formal legislative enactment by the governing body of a
municipality. If not in conflict with any higher form of law, such as
a state statute or constitutional provision, it has the full force and
effect of law within the boundaries of the municipality.

Other Financing Sources Non-operating revenue received to assist with financing county
operations such as recoveries, gifts/donations, and the sale of
surplus fixed assets.

Other Taxes Taxes collected as authorized by Virginia State Law or County
Ordinance such as sales tax, telecommunications tax, hotel-motel
tax, and motor vehicle registration fee.

Output Measure Direct products of program activities measured in terms of the
volume of work accomplished such as: number of street signs
fabricated, number of construction plans reviewed, or number of
development cases processed.

Penalties & Interest Fees collected for violations or delinquent payments.

Performance Measure Data collected to determine how effective or efficient a program
is in achieving its goals and objectives. Used to provide continuous
feedback and identify where adjustments or corrective actions are
needed.

Performance Measure Target The numerical value of the performance level you hope to achieve
that is based on baseline data, industry standards, and
benchmarks. Examples would be: Customer satisfaction rating
target is 4.5 on a 5-point scale; Problem resolution time target is
85% within 24 hours.

Personal Property A category of property, other than real estate, identified for
purposes of taxation. It includes resident owned items, corporate
property, and business equipment. Examples of personal property
include automobiles, motorcycles, trailers, boats, airplanes,
business furnishings and manufacturing equipment.

Personal Services An object series that includes employee salaries, wages and fringe
benefits.

Privatization The outsourcing of services normally performed by a department.
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Program A plan or unit under which action may be taken towards meeting
an individual or set of goal(s) in the provision of a particular
service. Examples of County programs include: the Pre and Post
Trial Services in Community Corrections, Code Compliance in the
Planning Department, and Commercial Real Estate Assessments in
the Assessor’s office.

Property Tax Rate The dollar amount applied to the assessed value of various
categories of property used to calculate the amount of taxes to be
collected. The tax rate is usually expressed as an amount per $100
of assessed valuation.

Proprietary Fund A fund category used to account for the business-type activities
within a government. This category includes two fund types:
enterprise fund and internal service fund.

Public Service Property Property specifically designated for public service use, including
property purchased or received as a gift by a government. Public
Service Property includes real property and other property, such
as computers, copiers and cash registers.

Priority Based Budgeting Utilizing community priorities to develop budgets that direct
resources to the most highly valued programs and services. 

Quality/Outcome Measure Measure of the quality, effectiveness or benefits of the program.
Examples include: percent of reviews completed within state
mandated limits; complete site plan reviews within 30 days after
receipt; or average response time for priority one calls.

Real Property Real estate, including land and improvements (building, fencing,
paving) classified for purposes of tax assessment.

Reclassification A personnel action approved when an employee’s position duties
and responsibilities change substantially. The result is an increase
or decrease in the salary grade assigned to the position.

Refunding Bond A certificate of debt, issued by a government, which is used to pay
the principal and interest on existing debt. The new debt proceeds
are placed in a trust with a fiscal agent and used specifically to
satisfy the scheduled interest payments and maturity/call date of
the refunded debt.

Regrade An increase in the salary grade assigned to a position classification
as a result of market movements.

Reserve Budgetary terminology used by the county to indicate the portion
of fund balance that is either restricted, committed, or assigned.

Resolution An order of a legislative body requiring less legal formality than an
ordinance or statute.
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Resources Amounts available for appropriation including estimated revenues
fund transfers and beginning balances.

Restricted Fund Balance Amounts constrained for a specific purpose by external parties,
constitutional provision or enabling legislation.

Revenue A source of income that provides an increase in net financial
resources, and is used to fund expenditures. Budgeted revenue is
categorized according to its source, such as local, state, federal or
other financing sources. 

Revenue Bond A certificate of debt issued by a government in which the payment
of the original investment plus interest is guaranteed by specific
revenues generated by the project financed. 

Revenue Sharing An annual Virginia Department of Transportation (VDOT)
matching fund program that currently allows localities to request
up to $10 million in state funds, provided they are matched dollar-
for-dollar by the locality.

Special Revenue Fund A governmental fund used to account for the proceeds of specific
revenue sources that are legally restricted or committed to
expenditure for specific purpose such as grants for specific
programs.

Statute A written law enacted by a duly organized and constituted
legislative body.

Stormwater Utility A funding source, generated by annual user fees, for capital
improvements required for the County’s compliance with the
Chesapeake Bay Total Maximum Daily Load (TMDL) federal
mandate.

Target Budget Desirable expenditure levels provided to departments for
purposes of developing the coming year’s recommended budget.
The amount is based on the prior year’s adopted budget with
adjustments made for benefit changes. 

Taxes Compulsory charges levied by a government for the purpose of
financing services performed for the common benefit of all
people.

Technology Improvement Program (TIP) Plan to enhance the county’s technological capabilities and
service delivery through upgrades or replacement of existing
software and hardware, including implementation costs. This
three-year program includes projects costing in excess of $15,000
or requiring more than four months of IST staff time to
implement/complete.
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Technology Zone An area, designated by a local government, as ready for
development or redevelopment. Businesses locating or
expanding, within the Zone, are eligible for certain tax and
economic development incentives.

Triple-Triple A Bond Rating The highest credit rating that a government agency may receive
from the three major independent rating agencies (Standard &
Poor’s, Moody’s and Fitch).

Unassigned Fund Balance For the general fund, amounts not classified as nonspendable,
restricted, committed or assigned. The general fund is the only
fund that would report a positive amount in unassigned fund
balance.

Unencumbered Balance The amount of an appropriation that is neither expended nor
encumbered. It is essentially the amount of money still available
for future expenses.

Unrestricted Net Assets An equity account that reflects the accumulated spendable
earnings of any enterprise or internal service fund.

User Charges The payment of a fee for direct receipt of a public service by the
party who benefits from the service.



431

Index

A
Access Chesterfield Transportation Program ........................................................................................ 143
Accounting ............................................................................................................................................... 96
Addison Evans Water Treatment Plant ................................................................................................. 330
Adult Drug Court ................................................................................................................................... 144
Advanced Metering Infrastructure ........................................................................................................ 337
Airfield Drive Extension ......................................................................................................................... 287
Airport Fund ............................................................................................................................................ 62
Airport Obstruction Removal ................................................................................................................ 267
Airport Runway Extension ..................................................................................................................... 266
Animal Services ..................................................................................................................................... 130
Animal Shelter Study/Replacement ...................................................................................................... 288
B
Basis of Accounting, Structure of County Funds, and Basis of Budgeting ............................................... 25
Bensley Community Center Parking ...................................................................................................... 251
Beulah Elementary ................................................................................................................................ 308
Blight Eradication .................................................................................................................................. 236
Board of Supervisors ............................................................................................................................... 74
Budget and Management ........................................................................................................................ 76
Budget Process ........................................................................................................................................ 17
Building Inspection ................................................................................................................................ 184
C
CADS/RMS/Mobile Data System Replacement ..................................................................................... 289
Chesapeake Bay TMDL .......................................................................................................................... 237
Circuit Court Clerk ................................................................................................................................. 114
Clerk to the Board ................................................................................................................................... 79
Clover Hill Athletic Complex Water Line and Irrigation ......................................................................... 252
Commission on Local Government ........................................................................................................ 363
Commissioner of the Revenue .............................................................................................................. 124
Commonwealth's Attorney ................................................................................................................... 116
Communications and Media ................................................................................................................... 80
Community Corrections ........................................................................................................................ 146
Community Development Administration ............................................................................................ 182
Community Development Block Grant & HOME ..................................................................................... 77
Comprehensive Services ........................................................................................................................ 149
Comprehensive Services Fund ................................................................................................................. 55
Computer Aided Mass Appraisal ........................................................................................................... 278
Conservation Areas ............................................................................................................................... 253
Cooperative Extension ........................................................................................................................... 151
County Administration ............................................................................................................................ 82
County Attorney ...................................................................................................................................... 85
Courthouse Road/Route 288 Fire Station ............................................................................................. 290
Courts .................................................................................................................................................... 118
Crestwood Elementary .......................................................................................................................... 309
D
Debt Outstanding and Repayment Requirements ................................................................................ 366



432

District Improvement Funds .................................................................................................................. 203
Domestic Violence Grant (V-STOP) ....................................................................................................... 148
Domestic Violence Prosecutor .............................................................................................................. 116
Dutch Gap Conservation Area Development ........................................................................................ 254
E
Economic Development ........................................................................................................................ 186
Emergency Communications Center ..................................................................................................... 131
Emergency Communications Center Equipment Replacement ............................................................ 292
Employee Medical Center ....................................................................................................................... 88
EMS Revenue Recovery ......................................................................................................................... 135
Enon Elementary ................................................................................................................................... 310
Enon Public Safety Training Center Improvements ............................................................................... 293
Enterprise Land Management System (ELM/CDIS) ............................................................................... 279
Environmental Engineering ................................................................................................................... 188
Ettrick Elementary ................................................................................................................................. 311
Ettrick Library Expansion/Replacement ................................................................................................ 247
F
Facility Condition Assessment, Space Planning and Management ....................................................... 269
Facility Management Fund ...................................................................................................................... 60
Families First .......................................................................................................................................... 166
Financial Policies ...................................................................................................................................... 19
Fire and Emergency Medical Services ................................................................................................... 133
Fire and EMS Station Alerting System ................................................................................................... 294
Fire Station Major Maintenance ........................................................................................................... 296
Fire Station Planning, Design, Construction and Land Acquisition ........................................................ 295
Fleet Management and Radio Shop Fund ............................................................................................... 58
Future Acquisitions ................................................................................................................................ 321
G
General Fund Expenditures ..................................................................................................................... 53
General Fund Revenues .......................................................................................................................... 52
General Road Improvements ................................................................................................................ 240
General Services ...................................................................................................................................... 98
General Services Divisions ....................................................................................................................... 99
Glossary ................................................................................................................................................. 417
Grants Fund.............................................................................................................................................. 56
H
Harrowgate Elementary ........................................................................................................................ 312
Health .................................................................................................................................................... 152
Healthcare Fund .............................................................................................................................. 57, 204
Henricus Overflow Parking Lot .............................................................................................................. 255
Historic Property Maintenance and Repair ........................................................................................... 271
Historic Site Matching Funds ................................................................................................................. 256
Huguenot Pump Station & Water Line .................................................................................................. 331
Human Resource Management ............................................................................................................... 86
Human Services Administration ............................................................................................................ 142
Human Services Multi-use Pavilion ....................................................................................................... 246
HVAC Replacement - Eanes Pittman Public Safety Training Center ...................................................... 270
I
Information Systems Technology .......................................................................................................... 103



433

Information Technology Security .......................................................................................................... 280
Infrastructure Refresh ........................................................................................................................... 281
Intergovernmental Relations ................................................................................................................... 90
Internal Audit ........................................................................................................................................ 105
J
Jail Major Maintenance ......................................................................................................................... 297
James River Advisory Council .................................................................................................................. 84
Juvenile Detention Grant - USDA .......................................................................................................... 156
Juvenile Detention Home ...................................................................................................................... 154
Juvenile Drug Court ............................................................................................................................... 157
Juvenile Probation ................................................................................................................................. 159
L
Law Library ............................................................................................................................................ 162
Library .................................................................................................................................................... 160
Library Facilities Planning, Design, Construction and Land Acquisition ................................................ 248
Library Technology and Interior Upgrades ............................................................................................ 249
License Inspector ................................................................................................................................... 125
Lowes Sports Complex .......................................................................................................................... 257
M
Magistrate ............................................................................................................................................. 121
Major Facilities Maintenance and Repair .............................................................................................. 272
Major Maintenance/Security ................................................................................................................ 317
Management Services Administration .................................................................................................... 94
Manchester Middle ............................................................................................................................... 316
Manchester Middle School Revitalization Project ................................................................................. 258
Matoaca Elementary ............................................................................................................................. 313
Mental Health Support Services ............................................................................................................ 163
Midlothian Fire Station Replacement .................................................................................................... 298
Miscellaneous ........................................................................................................................................ 200
Mobile Computer Replacement ............................................................................................................ 300
N
New Elementary School ........................................................................................................................ 315
O
Old Clover Hill High School Stadium Improvements ............................................................................. 259
One Story Administration Building Renovation ..................................................................................... 268
Organizational Structure ....................................................................................................................... 375
P
Park Improvements ............................................................................................................................... 260
Park Land Acquisition ............................................................................................................................ 262
Parks and Recreation ............................................................................................................................. 169
Part C - Infant and Toddler Connection of Chesterfield ........................................................................ 167
Phase I Access ........................................................................................................................................ 253
Planning ................................................................................................................................................. 191
Police ..................................................................................................................................................... 136
Post Closure Maintenance at Landfills .................................................................................................. 274
Purchasing ............................................................................................................................................. 107
R
Rate Stabilization Reserve ..................................................................................................................... 339
Real Estate Assessments ....................................................................................................................... 126



434

Reams Elementary ................................................................................................................................. 314
Registrar ................................................................................................................................................ 109
Revenue Analysis ..................................................................................................................................... 31
Revenue Sharing Program ..................................................................................................................... 241
Richmond Capacity - Replacement ........................................................................................................ 332
Risk Management .................................................................................................................................. 110
Risk Management Fund ........................................................................................................................... 59
River City Sportsplex Turf Replacement ................................................................................................ 263
Riverside Regional Jail ........................................................................................................................... 139
Road Planning, Design, Construction and Right of Way Acquisition ..................................................... 243
Robious Road Library ............................................................................................................................. 250
Rogers Building HVAC ............................................................................................................................ 275
Roof Replacement - Public Safety Training Center ................................................................................ 276
S
Satellite Fleet Maintenance Facility ...................................................................................................... 277
School Furniture Replacement Schedule .............................................................................................. 320
School Revitalization Project Summary ................................................................................................. 302
Schools ................................................................................................................................................... 211
Schools Fund ........................................................................................................................................... 54
Security and Technology ....................................................................................................................... 338
Senior Advocate .................................................................................................................................... 171
Sheriff .................................................................................................................................................... 138
Social Services ....................................................................................................................................... 172
Statistical Section .................................................................................................................................. 377
Stormwater Infrastructure .................................................................................................................... 239
Stormwater Utility Fund .................................................................................................................. 61, 190
Substance Abuse Prevention ................................................................................................................. 165
T
Technology - Blended Learning Program .............................................................................................. 318
Technology Improvement Program ...................................................................................................... 282
Technology Plan/Replacements ............................................................................................................ 319
Technology Trust Fund .......................................................................................................................... 115
The Blue Book ........................................................................................................................................ 387
Training/Learning and Performance Center ............................................................................................ 91
Transfer to Capital Improvements ........................................................................................................ 206
Transfer to School Fund ........................................................................................................................ 208
Transportation ....................................................................................................................................... 193
Treasurer ............................................................................................................................................... 128
U
Utilities .................................................................................................................................................. 195
Utilities Fund ............................................................................................................................................ 63
V
Victim Witness ....................................................................................................................................... 174
Virginia Juvenile Community Crime Control Act ................................................................................... 176
W
Wastewater Lines .................................................................................................................................. 326
Wastewater Plants ................................................................................................................................ 327
Wastewater Pump Stations ................................................................................................................... 328
Wastewater Treatment Additional Capacity ......................................................................................... 329



435

Water Lines ............................................................................................................................................ 333
Water Pump Stations ............................................................................................................................ 334
Water Resources Development ............................................................................................................. 336
Water Tanks .......................................................................................................................................... 335
Willis Road Interchange Engineering ..................................................................................................... 244
Y
Youth Planning and Development ......................................................................................................... 178


	Cover
	GFOA Award
	Board of Supervisors
	Table of Contents
	County Administrator's Transmittal Letter
	FY2017 Budget-in-Brief
	Budget Process
	Financial Policies
	Basis of Accounting, Structure of County Funds, and Basis of Budgeting
	Revenue Analysis
	Consolidated Revenue & Expenditures Summary
	Fund Reports
	General Fund Revenues
	General Fund Expenditures
	Schools Fund
	Comprehensive Services Fund
	Grants Fund
	Healthcare Fund
	Fleet Management and Radio Shop Fund
	Risk Management Fund
	Facility Management Fund
	Stormwater Utility Fund
	Airport Fund
	Utilities Fund

	General Fund Balance Analysis
	Multi Year Projections FY2017-FY2021
	Debt Analysis
	General Government
	Board of Supervisors
	Budget and Management
	Community Development Block Grant & HOME
	Clerk to the Board
	Communications and Media
	County Administration
	James River Advisory Council

	County Attorney
	Human Resource Management
	Employee Medical Center
	Intergovernmental Relations
	Training/Learning and Performance Center

	Management Services
	Management Services Administration
	Accounting
	General Services
	Information Systems Technology
	Internal Audit
	Purchasing
	Registrar
	Risk Management

	Administration of Justice
	Circuit Court Clerk
	Commonwealth's Attorney
	Courts
	Magistrate

	Assessment and Collection of Taxes
	Commissioner of the Revenue
	License Inspector
	Real Estate Assessments
	Treasurer

	Public Safety
	Animal Services
	Emergency Communications Center
	Fire and Emergency Medical Services
	EMS Revenue Recovery

	Police
	Sheriff

	Human Services
	Human Services Administration
	Access Chesterfield Transportation Program

	Adult Drug Court
	Community Corrections
	Domestic Violence Grant (V-STOP)
	Comprehensive Services
	Cooperative Extension
	Health
	Juvenile Detention Home
	Juvenile Detention Grant - USDA

	Juvenile Drug Court
	Juvenile Probation
	Library
	Law Library

	Mental Health Support Services
	Substance Abuse Prevention
	Families First
	Part C - Infant and Toddler Connection of Chesterfield

	Parks and Recreation
	Senior Advocate
	Social Services
	Victim Witness
	Virginia Juvenile Community Crime Control Act
	Youth Planning and Development

	Community Development
	Other
	Miscellaneous
	District Improvement Funds
	Healthcare Fund
	Transfer to Capital Improvements
	Transfer to School Fund
	Community Development Administration
	Building Inspection
	Economic Development
	Environmental Engineering
	Stormwater Utility Fund

	Planning
	Transportation
	Utilities

	Schools
	Capital Improvement Program (CIP)
	Composition of the Capital Improvement Program
	County CIP Summary
	Community Development
	Human Services
	Management Services
	Public Safety
	School Revitalization

	Schools Summary
	Schools Capital Improvement Program
	Utilities CIP Summary
	Utilities Capital Improvement Program
	Appendices
	Appendix A - Authorized Positions
	Appendix B - Capital Outlay
	Appendix C - General Fund Revenue Estimates
	Appendix D - General Fund Revenue Projections
	Appendix E - Commission on Local Government
	Appendix F - Bond Referendum Information
	Appendix G - Summary of Outstanding and Repayment Requirements
	Appendix H - Unfunded Transportation Requests
	Appendix I - Organizational Structure

	The Blue Book - Department Measures
	FY2017 Appropriations Resolution
	Glossary
	Index
	Statistical Section



